
Growers of highest quality sod for lawns, parks 

and golf courses 

P R I N C E T O N 

Office and Farm: 12 miles east of 
Chesapeake Bay bridge on U.S. 30 

T U R F F A R M S , INC. 

Box IOSA. RR3, Centreville. Md 
Zip 21617 Area Code 301 827-84S4-7 I SS 

Grades of STATE CERTIF IED C U L T I V A T E D SOD 
Merion Blue K-31 Tall Fescue w/ Kentucky Blue 
Certified Common Kentucky Fescue and Blue Mixtures 
Penncross Bent Bermudas — 328 - 419 - Tufcote 

A L L T U R F Irrigated - Cultivated and Maintained 
to proper height for two years prior to lifting. 

State Inspected - Personal inspection invited 
PARKER SHIRLING, Manager 

GUSTIN'S 
Baltimore Toro, INC. 
• TORO LAWN EQUIPMENT 
• RYAN AERIFICATION 
• SPRINKLERS 
• MILORGANITE 
• FUNGICIDE 

Complete Parts & Service 
2205 E. Joppa Rd. 
BALTIMORE, MARYLAND 

NO. .8-0500 

Want turf feeding flexibility? 

Call on AGRICO* 
AGRICO COUNTRY CLUB FERTILIZER is 

o Available in a variety of analysis formulated for 
use on greens, tees and fairways. 

• Available with pesticides for insect control. 
© Available with herbicides for control of broadleaf 

weeds, clover and chickweeds. 

AGRI-TONE 2 8 - 7 - 1 4 and 
AGRI-TONE 2 0 - 2 0 - 2 0 

Wafer Soluble Fertilizers 
AGRINITE — natural organic nitrogen 

AGRICO CHEMICAL COMPANY, DIVISION OF 
CONTINENTAL OIL COMPANY 

BALTIMORE, MD. — ALEXANDRIA, VA. 

Scotts 
the grass people 

GOLF COURSE DIVISION 
... IN SERVICE TO THE GOLF COURSE SUPERINTENDENT 

BRIAN FINGER 
301/725-3833 

926 Pineway Drive 
Laurel, Maryland 20810 

Committee responsibilities in a country club have 
always been an enigma to me. We have, in general, a real 
paradox; the Boards of Governors hire competent and 
generally well-trained club managers, golf professionals, 
and green superintendents and then appoint committees 
composed of poorly-trained, thoroughly inexperienced 
club members who are eager to run the operation. This 
obvious paradox in many instances leads to undermining 
the trained personnel with resultant confusion, 
inefficiencies and utter chaos. 

This reminds me of a parallel situation involving 
parents and their children's education. All parents, and 
more recently the students, believe they are born 
educators, and they don't mind letting the teachers 
know it. 

Similarly, all golfers seem to be born agronomists 
and have no reluctance to let the superintendents and 
Green Committee in on all their knowledge. 

Human nature being what it is, most individuals 
when appointed to the Green Committee whish to make 
a contribution. Unfortunately for most of us, this 
contribution must represent change. After all, the new 
committee member has played golf for many years, and, 
therefore, he's had an opportunity to play most of the 
different courses in his area, as well as many of the fine 
courses throughout the country. With these experiences 
he has drawn conclusions of what he personally thinks 
makes a great golf course, both from the architectural 
point of view and from the maintenance procedures he 
has seen. Now, with an appointment to the Green 
Committee he finally has an opportunity to implement 
all these long sought after changes, and he can hardly 
wait for the first Committee meeting to express all his 
ideas for improvements. 

THE GREEN CHAIRMAN'S LAWN 

Now let's stop a minute and objectively analyze 
our committee's preparedness for this job. While many 
of us have lawns at home we fertilize regularly, water 
irregularly, occasionally spray for weeds, and mow 
about once a week with surprisingly good results, we 
still can't consider ourselves agronomists. The chances 
are we have no concept of plant morphology in 
relationship to what the fertilizer requirements might 
be; we have never heard of the types of subsoils or their 
makeup in relationship to maintenance procedures; we 
probably think Poa annua is a rare exotic potted plant 
and dollarspot must have something to do with the 
Internal Revenue Service. 

Let's face it, we are ill prepared to offer much in 
the way of constructive criticism to a superintendent's 
maintenance procedures. 

What then, we may ask, should the Green 
Committee's functions be? How can these truly 
interested individuals make a significant contribution 
without jeopardizing the beauty and payability of the 



course, the maintenance practices of a superintendent or 
the superintendent himself? 

First of all, it becomes necessary for the Board of 
Directors to choose a Chairman who has enough 
maturity and self-discipline to recognize that he really 
doesn't know much about agronomy. He will therefore 
be happy to leave the enormously complex problems 
related to growing grass up to the man who has been 
trained for this job — the superintendent. 

It's surprising how much more cooperative the 
superintendent will be if this philosophy is understood 
and conveyed to him from the start. 

A G R E E N C H A I R M A N ' S T E N U R E 

Of equal importance is the projected tenure of 
this Chairman. Nothing is more devastating to the 
efficient operation of the Green Committee than the 
common practice of changing the Chairman every year 
or two. The confusion that arises from this frequent 
changing of the guard can't help but disturb a smooth 
running operation. It takes at least two years for the 
Chairman to begin understanding the complexitities and 
uncertainties of managing turf. Therefore, just as our 
man has his and the committee's responsibilities in 
proper perspective he retires - a sad state of affairs. 

In my opinion, no one should be offered this job 
unless he is willing to serve at least five years and 
possibly longer. He also should have an indoctrination 
period of two to three years as a committee member 
before being offered the Chairmanship. In this way the 
superintendent will have had an opportunity to make 
his own observations of the possibility of a potential 
personality clash. The club President would do well to 
consul t and heed the superintendent's feelings 
concerning the appointment of a prospective new 
Chairman. 

The superintendent should take it upon himself 
to introduce his entire crew to the Green Committee, 
and the c o m m i t t e e members should familiarize 
themselves with the crew's names and their jobs. 
Nothing motivates a man to do a good job more than 
recognition. If he has previously been complimented on 
his work, he is much more likely to tolerate criticism for 
a subsequent mistake. 

A D V I S O R Y OR SUPERVISORY ROLE? 

This committee should act primarily in an 
advisory rather than in a supervisory capacity. 

Even the best trained superintendent needs help 
with many problems realted to turf management. 

Communication is one area that should be the 
prime responsibility of the Green Committee. It should 
act as a buffer between the membership and the 
superintendent, thus saving him valuable time and 
thereby increasing the economy of the operation. In 
add i t i on to planned construction projects, many 
unforeseen problems arise that inhibit the payability of 

Weblite for Quality Turf 
Direct from research plots to the Golf Course. 
Weblite is available for mixing with your own 
soil or as a complete sterile soil mix for greens 
construction or top dressing. 

WEBUTE CORPORATION 
P.O. Box 780 Roanoke, Va. 24004 

Telephone: Area Code 703—345-1426 

T O P S O I L T O P DRESSING 

EGYPT FARMS, INC. 
R I D E R W O O D , M A R Y L A N D 2 1 1 3 9 

J O H N W . S T R I C K L A N D 
823-4812 

8 2 3 - 0 3 0 2 P O T T I N G S O I L S 

G. L. CORNELL COMPANY 
16031 Industrial Drive • Gaithersburg Md. 20760 

Phone: 948-2000 (Area Code 301) 

GOLF COURSE EQUIPMENT 

FUNGICIDES — SPRINKLERS — INSECTICIDES 

MISCELLANEOUS GOLF SUPPLIES 

CLEARY PRODUCTS FOR BETTER TURF 
"PMAS" — Crabgrass & disease control 
"CADDY"— Liquid cadmium fungicide 
"SPOTRETE" - 75% Thiuram Fungicide 
" A L L WET" - Wetting agent 
"THIMER" — Mercury & Thiuram Fungicide 
"METHAR" & "SUPER METHAR" - Crabgrass 

Control 
"CLEARYS MCCP" - Weed control in bent grass 
"TRU-GREEN" - Liquid Chelating agent 
"CLEAR-SPRAY" - Anti-dessicant Protective 

Sticker 

W. A. CLEARY CORP. 
NEW BRUNSWICK, NEW JERSEY 



(717) 427-4256 

HUMIX® 
BLUE RIDGE INDUSTRIES 

- - PROCESSORS OF - -

PEAT HUMUS SOIL MIXTURES 

LEONARD A. O'HARA P.O. Box 128 
President White Haven, Pa. 18661 

YOUR COURSE DESERVES QUALITY 

KAPCO CUSTOM MIXING IS QUALITY 

For Best Results Contact — 

John Gross 
620 Regester Ave. 
Baltimore, Md. 21212 
Phone 377-6172 

You Know You'l l Grow with KAPCO 

Corne l l Chemical and Equipment C o . , Inc. 

T U R F M A I N T E N A N C E PRODUCTS 

C L I F F O R D S . C A S E 1 1 1 5 N . ROLLING ROAD 
R E S I D E N C E P H O N E B A L T I M O R E 2 8 , M A R Y L A N D 
W I N D S O R 4 - 1 3 4 8 R l D G E W A Y 7 1 0 4 2 

Miller Chemical & Fertilizer 
Corporation 

* FERTILIZERS 
• INSECTICIDES 

• FUNGICIDES 
* WEED KILLERS 

and 
• NEW BLACK WONDER 
(H.A.D.) FERTILIZER 

Hanove r , Penna. 717-637-8921 
M e t . Washington Wa l l i e M i l l e r 559-1648 

the course. Unless the membership is appraised of these 
contingencies as they arise, they will be all over the 
superintendent, making his life miserable. 

I f , h o w e v e r , information is given to the 
membership, it will soften the blow. Most people when 
presented with the facts will accept the inconveniences, 
recognizing that the end results could further their 
enjoyment of the game. 

The superintendent must initiate this f low of 
information to the Committee so that the word can be 
properly disseminated. Nothing is more embarrassing or 
frustrating to a Committee member than being asked 
why certain procedures are being carried out when he 
himself doesn't realize what they are or why they are 
being done. 

He should also be reminded to advise the club 
manager and golf professional staff of his plans. It is 
very important that these three departments coordinate 
all their activities, preferably in writing. How ridiculous 
it looks to have the greens aerified the day before a 
special tournament is being held, simply because the 
superintendent wasn't notified of the event. 

It is becoming increasingly more important to 
have a Committee member who has had experience in 
personnel management and labor negotiations. While all 
costs are constantly rising, the biggest increase in green 
budgets have to do with the labor force. In order to 
forestall union activity, country clubs had better be 
aware of competitive wage scales and be prepared to 
include fringe benefits of health and life insurance, plus 
pension plans for the green crew. Most superintendents 
are generally unfamiliar with the complications and 
ramifications of these plans and they welcome help 
from the appropriate member of the committee. 

Similarly, it is logical to have an individual very 
familiar with machinery to aid the superintendent in 
making an inventory of all his mechanical equipment 
and prepare a long range plan for an orderly and sensible 
replacement of these items. Such planning obviates 
having to go before the Board of Directors with the 
ridiculous request for four new green mowers, two new 
tractors, and one seven-gang fairway unit, all in one 
year. Silly as this statement may seem, it is all too 
common a practice. 

E L E V A T E T H E S U P E R I N T E N D E N T 
Continuing with the philosophy of elevating the 

status of the superintendent in the membership's eyes, it 
is a good policy to have him periodically appear before 
the Board of Directors at their regular meetings. Doesn't 
it make good sense when attempting to obtain Board 
approval for a major capital expenditure either for 
equipment or renovation procedures to have the man 

•most familiar with the ramifications of the proposals 
make the presentation? Valuable time too frequently is 
lost by the inability of the Green Committee Chairman 
or his appointed representative to answer pertinent 
questions relating to this expenditure. However, if the 



green superintendent makes the presentation to the 
Board, all questions can be promptly and correctly 
answered. Further, by appearing before the Board his 
status will be enhanced. He will then be, in fact, the 
boss of the operation. 

Built into the framework of the organization and 
primarily to protect the entire club membership from 
either an overzealous Green Committee or an equally 
ambitious superintendent, I would like to recommend 
that every club take advantage of some of the other 
services that are available. 

In summary, it has become rather obvious that in 
the years that I have served as a Green Committee 
Chairman my basic ideas have changed as to the true 
role of the Green Committee. In any efficiently-run, 
successful business, appropriately trained individuals are 
given the responsibilities of the many facets of the 
operation. Why can't our golf courses be managed with 
a similar philosophy? 

ABOUT THE AUTHOR 
As past President of Orchard Lake Country Club, 

Orchard Lake, Michigan (1962) and Green Committee 
Chairman for 12 years, Dr. Fred M. Adams is well versed 
in country club administration. A pediatrician by 
vocation, golf has become his avocation. He has been a 
member of the USGA Green Section Committee for the 
past eight years and Green Committee Chairman of the 
Golf Association of Michigan for the past six years. 

BOARD MEETING NOTES 
A Mid-Atlantic GCSA meeting of the Board of 

Directors was held on Monday, April 28 at Beltsville, 
Md. The items discussed were as follows: 

Doug Hawes, instructor at the University of 
Maryland, submitted a letter explaining his latest 
experiment on Penncross bent as related to the growth 
habit of the grass with varying temperature and fertility 
levels. In his letter, he asked if it would be possible for 
our Association to contribute some financial assistance 
to help with this project. His feelings coincided with 
those of the board that this experiment would be of 
great aid to golf course superintendents not only in this 
area but in all areas where cool season grasses are 
prevalent. The board felt that since there had been no 
scholarship contribution made to the University this 
year that $100 would be donated for this project under 
our Research and Scholarship Fund. Copies of this 
project, its purposes, set-ups and parallel evaluations are 
available from any board member for examination. 

A letter was read from Mr. George Quigly, the 
Director of the Institute of Applied Agriculture at the 
University, asking permission from the Association to 
add to the Turf Mgmt. Curriculum booklet a phrase 
reading " A summer placement and management report 
is a pre-requisit for Turf III. This is arranged in 
co-operation with the Mid-Atlantic GCSA." 

The board authorized Mr. Quigly to go ahead 

Office Phone 
WHITE HAVEN 443-9596 

Certified & Cultivated 

HUMIL 
STILLER'S BLUE RIDGE PEAT FARMS 

White Haven, Pa. 

Alfred Stiller Gene Evans 
Professional Engineer 

THE LOGICAL CHOICE 
Golf course superintendents every-
where are turning to Borden Greens 
& Fairways Turf Care Products. 

B r e e n s « * 
F a i r w a y s 

Greens & Fairways 45 (30-5-10) 
Greens & Fairways 75% Organic 
(25-5-10) 
Greens & Fairways 36 (24-6-6) 
Borden 38 (38% N) 

Greens & Fairways 16-8-8 
Greens & Fairways Greenskeeper 
(13-3-9) 
Greens & Fairways Turfgrass 
Food (16-5-11) 

For prices and name of nearest distributor, write B O R D E N INC / 
Chemical Division, Turf Products, Box G, Columbus, Ohio 43203. 

Contact: G.W. "Junior" Ruckman, Jr. - 2407 Lewisdale Drive 
Hyattsville, Md. 20783 - Phone (301) 422-9075 

Arnold Palmer on Vertagreen 
"It doesn't take a professional golfer to appreciate professional 
turf, but it does take a professional fertilizer to grow it! 
Vertagreen has the complete line of golf course fertilizers and 
protection products that make for professional turf ." 

Vertagreen Tee-Green, Tournament, and Vertanite fertilizers 
plus Vertigard Turf Protection products can team up to put your 
course in championship form. 

Every product in the Vertagreen 
Professional Turf Program is made 
especially for golf turf. 

And every product is backed by 
the expert services of your local 
Vertagreen representative. 

"One professional to another, 
why not give him a call." 

Vertagreen Professional Turf Products from 

UsS) Agri-Chemicals, Inc. 
a Subsidiary of United States Steel Corporation 
P.O. Box 1685 Atlanta, Georgia 30301 

A O U A - G R O 
A Q U A - T 
S T O M A - S E A L 

QUALITY BLENDED WETTING AGENT 

LOW COST BLENDED WETTING AGENT 

CHEMICAL CONTROL OF WILT 

AQUA-6R0 GRANULAR 
CONVENIENCE OF APPLICATION 


