
 So you are in need of some new 
employees. You need them to start 
soon, as in now. There is work to be 
done and the hiring process takes 
too much time. Ok, STOP. Hiring 
the	wrong	employees	quickly	will	
cause you to spend tenfold the time 
dealing with them later. You know the 
employees I am talking about because 
you have them on staff currently. You 
spend more time dealing with the 
mistakes from one bad employee than 
you do dealing with all of your good 
employees. 

 Put a stop to this merry go round 
of bad hiring by putting a process in 
place. It is simple and can prevent 
headaches in the future by helping you 
hire competent, responsible workers. 
Follow these steps and you will be 
on your way to solving many of your 
future employee related problems. 

 Take the time to set up the 
process. I know you are in a hurry, but 
if you need employees immediately, 
use a labor agency. To truly hire the 
right people, force yourself to take the 
time to set up a hiring process. 

Write a good job description. Draft a 
job description that tells a little about 

what the job entails. Nobody wants to 
work in an unfriendly, not fun work 
environment, so don’t make your 
job description sound that way. Set a 
deadline for applications and list what 
materials the applicant should submit. 

Have an interview process. Work 
with an attorney or HR consultant to 
develop	a	set	of	questions	to	ask	each	
candidate you are interviewing. Set a 
time limit for each of the interviews 
and stick closely to it. The 
idea is to create a level playing 
field	for	the	candidates	so	they	can	be	
evaluated objectively. 

For the interview, come up with 
questions	that	will	give	you	clues	to	
the candidate’s abilities to perform 
well on the job you are hiring for. 

Consider a simulation. It can be a 
good idea to include a simulation as 
a part of the job interview. Have the 
candidate perform a simple task that 
would be a part of what they would be 
doing for the job. It could be as simple 
as changing the spark plug on one of 
the small mowers, or having them 
show you how they would load mulch 
around a tree. Just make sure it isn’t 
something that is going to injure them 
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during the interview. Also, make sure 
you have everyone you interview do 
the same simulation so that you can 
accurately compare their abilities. 

What not to do. Do not hire someone 
that is very similar to you, unless of 
course the job you are hiring for is 
the same as yours. Look for skills and 
traits that will work well in the job 
being hired for. 

Do not assume that you will have an 
epiphany when interviewing people. 
The process should be put in place so 
that you can objectively evaluate and 

rank all of the candidates. Assuming 
you will ‘know it when you see it’ can 
leave you asking who was the best 
candidate after all the interviews have 
been completed and you haven’t had 
that	‘a-ha’	moment.	

Do not hire friends of current 
employees.	Sure	it	is	fine	if	you	do	
this after the friend has gone through 
the same application process as all 
the other candidates and then ends 
up being the best suited for the job. 
However, do not simply rely on your 
current employee’s recommendation 
that their friend is a great worker. 
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Chances are your employee is looking 
out for their friend’s interest more than 
they are looking out for your bottom 
line. 

Follow these steps and you will be on 
your way to setting up a great hiring 
process. It will eliminate headaches 
further down the road, and yield 
quality	workers	to	improve	your	
bottom line. If you would like more 
information on how to hire the best, 
stay tuned for future columns. As 
always, don’t hesitate to email me 
with	your	questions	and	article	ideas!

This article provides general information 
on employment law matters and should not 
be relied upon as legal advice. A qualified 
attorney must analyze all relevant facts 
and apply the applicable law to any matter 
before legal advice can be given. 

Patrick McGuiness is a partner at Zlimen 
& McGuiness, PLLC. His law practice 
focuses on assisting small business owners 
on a wide range of legal issues.   He can 
be reached at pmcguiness@zmattorneys.
com. If you would like more information 
regarding employment law or other 
legal matters, please contact Zlimen & 
McGuiness, PLLC at 651-206-3203 or 
www.zmattorneys.com.    
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