MANAGEMENT MATTERS

Leadership Skills —Lead Courageously

By JAKE RYAN

Assistant Superintendent, Northland Country Club

The Tet Offensive was a three-phase
military campaign conducted between
January 30 and September 23, 1968. The
combined forces of the National Front for
the Liberation of South Vietnam (NLF or
Viet Cong) and the People's Army of
Vietnam (PAVN) conducted this during
the Vietnam War.

The purpose of the operations, which
were unprecedented in this conflict in
their magnitude and ferocity, was to strike
military and civilian command and con-
trol centers throughout the Republic of
Vietnam (South Vietnam) and to spark a
general uprising among the population
that would then topple the Saigon govern-
ment, thus ending the war in a single
blow.

A couple weeks ago I was talking with
a veteran of the Vietnam War. During his
tour he had the honor of serving under
George S. Patton (formerly George Patton
IV), a Major General in the United States
Army and the son of World War II
General George Patton.

During Patton's last Vietnam tour he
was initially assigned as Chief of
Operations and Plans at Headquarters,
United States Army Vietnam. However
after his promotion to Colonel in April
1968 he was given command of the 11th
Armored Cavalry.

The veteran told me stories of Patton's
courage during his final and most intense
tour in Vietnam, lasting from January 1968
to January 1969. One particular act of
courage he mentioned was during a heavy
gunfight. In order to hold their position
helicopters where flying in dropping off
troops for reinforcement. While standing
in the open fields Patton directed the heli-
copters into the combat zone amidst
intense gunfire.

During his service Patton would earn
two Distinguished Service Cross with one
oak leaf cluster, the Silver Star with one
oak leaf cluster, the Legion of Merit with
two oak leaf clusters, the Distinguished
Flying Cross, the Meritorious Service
Medal, and the Purple Heart as well as
Parachutist Badge and Aircrew Badge.

The Vietnam Veteran said he would
have happily followed Patton into the
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gates of hell if needed. I am sure many
men who served under him have the same
sentiment.

Comparing the importance of leading a
military in war to how we lead our main-
tenance crew on the golf course is a pale
comparison. The implications of war are
much larger. Having a maintenance crew
that will follow your lead even when the
task is not enviable is not easy to do.
Stories of courage, like Patton's, highlight
a leader's ability to move people in a
direction they typically would not move
toward. The story the Vietnam Veteran
told me offers many leadership aspects to
consider. Most importantly, it shows me
leaders need to hold their own regard
equal to their subordinates. By doing this
respect is gained, tasks are completed and
goals will be achieved.

I recently corresponded with another
veteran of the U.S. Armed Forces. Mr.
Roger Prigge was kind enough to offer
some of his insights on being a leader.

Roger Prigge
Norwest Bank & Corporation

Mr. Prigge has been involved with
Norwest Bank & Corporation (now Wells
Fargo) in a variety of positions for 35
years. He started out in the corporation as
a trainee and ended as a Vice President in
charge of the Money Market Trading
Operations. The core of the money market
consists of banks borrowing and lending
to each other, using commercial paper,
repurchase agreements and similar instru-
ments. He is a veteran of the United States
Armed Forces, serving for 25 years. As a
Navy Pilot he was on active duty from
1955 to 1959 and in the reserves from
1959-1980. Through his career the Cold
War was going on. During that time he
experienced the intensity of a long period
of conflict, tension and competition,
between the United States and the Soviet
Union, and their respective allies. He
retired as a Commander of the
Minneapolis Naval Air Reserves.

Mr. Prigge has sat on many boards dur-
ing his time with Norwest and continues
to sit on various boards since retiring in

1993. He sat on
the World Trade
Association board for the Minneapolis
Chamber of Commerce and was a board
member for the American Institute of
Banking. Currently he is a board member
of the Lutheran Church Foundation. He
earned his Bachelor’s from Concordia
College in St. Paul and a Master's of
Banking from the American Institute of
Banking. He enjoys spending much of his
time being a part of and giving back to the
church. Faith is a part of his life that is
very important to him and his family.
Championing something that you
believe is right or important requires con-
viction. It's not always easy to go against
the mainstream or to choose the more dis-
ruptive course of action. Therefore, know-
ing what is important to you will strength-
en your convictions and values.

How do you clarify what is
really important to you?

Roger said his upbringing, education,
and spiritual faith as a Christian clarify
what is important to him. When coming
up with important things in life ask your-
self questions. What is important to me?
What do I value the most? What is worth
fighting or standing up for? What values
will I never compromise? Periodically
evaluate whether you are leading your
team in a way that is consistent with your
beliefs. Think about the legacy you want
to leave your team and your organization.
Evaluate what you are currently doing,
and make whatever changes are feasible
or most realistic.

Identifying what is most important to
you establishes the foundation for leading
courageously when it matters.

How do you take a stand for your values
and bolster your leadership courage?

During his management years Roger
believes he had excellent rapport with
those who worked for him because he
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always treated them like he wanted to be
treated. He did not allow cursing, swear-
ing or anger outbursts. Look for situations
in which others may be overly concerned
about taking a stand, but where you
strongly believe in the "rightness" of your
position. Make your rational and position
clear to others. Look for opportunities to
stand up for what you believe. Push visi-
bly and openly for the kind of involve-
ment that supports your values.

Managers are often faced with situa-
tions in which taking the most appropriate
course of action carries with it a backlash
of complaints, problems, and negative
reactions. It requires courage to take
action in these situations.

If others perceive you as lacking
courage, how do you go about
demonstrating managerial courage?

Roger believes you can do this by ask-
ing for input from subordinates before
making or announcing your decision on a
controversial issue. Then tell them why
you reached your decision. Good commu-

nications are important. Also, support
your people when they make tough choic-
es, particularly when people complain to
you. Don't forget the people side of mak-
ing tough decisions. Identify one risk you
are afraid to take. Carefully analyze its
potential benefits and negative conse-
quences.

Remember the old adage "choose your
battles carefully" when you are deciding
how best to spend your energies. You can't
possibly do everything, but it is especially
critical for you to address the issues that
get in the way of, or further the develop-
ment of, your mission.

When driving hard on the right issues
what guidelines do you follow to help
you focus on what's important?

Always focus on the goal. If you spend
too much time on the details you can
become bogged down and not reach the
goal. Trust your employees and they will
take care of the details. You must always
think ahead. What are the critical issues
that must be addressed for success in the
future? If you turn an issue over to some-
one else, follow up and follow through.

When important individual or team
issues come to your attention, it is critical

to respond quickly. Addressing problems
keeps them from growing and conveys the
message to your team that you are willing
to tackle tough issues.

What are some suggestions to ensure that
you confront problems in a timely way?

Always take some action as soon as
you become aware of the issue. If it
requires some investigation on your part,
tell the people involved you need some
time and tell them when you plan to get
back to them with a decision. If a problem
recurs, it's likely that the root source has
not yet been addressed. If you find that
you are dealing with the same problem
over and over, take some time to deter-
mine what solutions have not worked in
the past, and why, and what could be
done to solve the issue permanently.

Indecisiveness may result in the per-
ception that you cannot make tough choic-
es or take a stand on issues.

In the past, how have you
increased your decisiveness?

Roger has done this by trying to be
very positive in his thinking and
(Continued on Page 20)

Disarm
Protection From Tee To Cup™

Overall disease control performance proven equal to
or better than other strobilurin fungicides

Effective on greens with fairway affordability
DISARM is the only strobilurin labeled for control of
light-to-moderate dollar spot infestations

Proven in extensive university trials to consistently
provide superior turf quality

Fast-acting, long-lasting systemic disease control activity,

from roots to leaves

Rainfast in as little as 15 minutes after application
Effective at low application rates (4.0 - 16.0 fl 0z/A)

for less product to handle, apply and store

The ideal resistance management tool when used in
tank-mix combinations for rotations

A lOft“

The One-Two Punch™

Unsurpassed control of all white grubs, early-season
adults and surface-feeding insects.

Rapidly absorbed by turfgrass for fast systemic protection
against root and leaf-feeding insects

Low solubility, to stay in the soil and persist in the
root-feeding zone for season-long control

More acute insecticidal activity, making it a perfect
curative treatment if other products fail

Greatest application flexibility, anytime from

April to early September

Competitive cost per acre rates for better value

Two modes of activity on multiple insect life stages
Available in convenient and efficient granular and
liquid formulations

Arysta LifeScience

For Superior Turf Services, call:

Larry Thornton
612-804-1692

Fax: 952-949-3889

Matt Schmid
612-366-4128
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statements. Consider making a list of the
major areas in which you have decision
making responsibility. Identify areas in
which you tend to divert responsibility for
decision making. Analyze your concerns
about making decisions. Find common
patterns. Consider what indecisive behav-
iors you have. Do you turn to others
immediately? Do you have a tendency to
second-guess yourself?

As employees grow in capability and

responsibility, they encounter situations in
which they must make difficult decisions.
Sometimes they turn to their manager to
make these types of decisions for them.

To help employees develop confidence
in their ability to make tough decisions,
how have you challenged them?

Roger would do this by trying not to
give them the answer, but rather help
them by talking through the issue and
leading them to a decision. The amount of
guidance you give your employees may
vary depending upon their level of expert-

ise and experience. Recognize employees'
independent decision-making and initia-
tive. Even when employees make poor
decisions, take the time to reward their
initiative. Then talk through what went
wrong and suggest ways to do it different-
ly in the future.

I would like to thank Mr. Prigge for his
time and hope everyone has taken some-
thing from this article.

* % * %

(Note: If you have any ideas for future
"Management Matters" articles please e-mail
me at jryan@northlandcountryclub.com.)

CLASSIFIED ADS

FOR SALE i
15 Par Aide ball washers, i
various models

plus miscellaneous parts. ‘ Lake Wissota Golf been installed. $50 each.
$10 each or entire lot for $100 | 715-382-4959 ‘ Contact: Jeramie Gossman
Ryan GA 60 Fairway aerifier. ‘ Southview Country Club
Unused for several seasons. $2,000 or FOR SALE 651-451-1666
best offer.Jacobson 1471 Triplex 2000 John Deere 2653 triplex
mower. Unused for several seasons. 900 hrs, good condition - $1,000 FOR SALE

Ransomes 350D for parts
Contact: Cecil Audorff

WANTED

serviceable 1-1/2" ACME thread
sprinkler heads.They are
all brand new and have never

FOR SALE
5-1998 Toro fairway cutting units
(8 blades) Mod. 03509 in excellent
shape, used as spares. Fits Toro mod-
els 5100 or 5200, Asking $1250
5-1998 Toro fairway verticut heads
Mod. 03516 in excellent condition
Fits Toro models 5100 or 5200
Asking $1250

$500 or best offer. Contact: Matt Rostal 1989 Gandy Sweep Master w/ Contact: Keith Scott
Contact: Jeff Normandt Interlachen Country Club Hydraulic lift, very little use: $700 Oak Ridge CC
Maple Grove Country Club 952-924-7420 Contact: Ben Just 952-938-6900
West Salem WI Midland Hills Country Club
608.786.1508 FOR SALE 651-631-1545 FOR SALE

4 Hunter G800 G70 fully top

6" Muesco pressure
reducing valve. $200
Nema open motor starters.

MGCSA Events in June

Week of June 2-6
MGCSA Turfgrass Research Benefit Week
23 Participating MGCSA Golf Clubs

Tuesday, June 3

MGCSA Vendor Appreciation Day
Brackett's Crossing Country Club, Lakeville
Host Superintendent: Tom Proshek

Monday, June 23

MGCSA Scholarship Scramble
Somerset Country Club, Mendota Heights
Host Superintendent: James Bade

visir WWW.MGCSA.ORG
FOR MORE INFORMATION

Size 3 - 240 volt coil.
Size 4- 120 volt coil.
$450 each obo.
Contact: Lynn Richert
Angushire Golf Course
320-252-9208

FOR SALE
GA 30 Ryan Aerifier (1990) - $3,500
(2) Ryan walker Aerifiers
(1984) - $1,500/ units
Jacobsen GK IV Triplex
(Groomers) (1991) - $3,500
Jacobsen GK IV Triplex (Diesel)
(1989) - $1,500
Jacobsen GK IV Triplex (Gas)
(1987) - $1,000
Toro Fairway Mower Reelmaster
5300-D (1999) - $5,000
Toro Groundsmaster (2000) - $3,500
Jacobsen Rotary Turfcat (1999) - $5,000
Contact: Tim O'Driscoll
Rochester Golf & Country Club
507-536-4487

WWWwW.mgcsa.org
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