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More accurately, the 
complaint about committees 
was that they got lost in the 
details of small items and 
never tackled the big issues. 

A club manager discuss-
ing committees and man-
agement of clubs jokingly, 
and with a little frustration 
in his voice, said that after 
many years of attending 
green committee meetings 
the hot topic of discussion 
was still whether bunker 
rakes should be placed inside 
or outside of the bunkers. 

Let me back up a little 
and set the stage. It was my 
privilege to teach basic turf-
grass management to the 
club managers at a weeklong 
education event sponsored 
by the Club Managers As-
sociation of America. The 

event was entirely focused 
on golf and included a full 
day of education on turf 
management. 

My impressions from the 
event were that club man-
gers have a great respect for 
superintendents and the job 
that they do. While they are 
interested in turf manage-
ment and would like to know 
why a certain practice is car-
ried out, the club managers I 
was with had no desire to be 
a superintendent or tell the 
superintendent what to do. 

I don’t think the group 
questioned what a superin-
tendent has done; they just 
would like to understand 
why it was done so they can 
be informed when golfers ask 
questions about things they 
have seen on the golf course. 

A quick example to illus-
trate my point was a discus-
sion we had on verticutting. 

Several attendees had 
a limited knowledge of 
verticutting and more im-
portantly, why verticutting 
is used to maintain greens. 
I described verticutting and 
its many variations and the 
situations where a specific 
type of verticutting might 

be used. The club mangers 
asked many good questions 
and seemed pleased to have 
one of the many mainte-
nance practices that super-
intendents take for granted 
explained to them. 

I also heard about a great 
experience on how to grow 
the game of golf. 

During a panel discussion 
on growing the game of golf 
a co-director of golf at a local 
facility was asked about his 
efforts to grow the game. 
His response illustrated the 
challenge of growing the 
game and the personal touch 
necessary in many cases to 
attract new golfers to the 
game. 

The co-director of golf 
said that Mr. Jones was a 
regular golfer and that while 
Mr. Jones played golf, Mrs. 
Jones and her friends would 
relax by the pool. The co-di-
rector of golf took the initia-

tive to introduce himself to 
Mrs. Jones and her friends 
and began to build a friend-
ship. For the first six months 
he never mentioned golf to 
Mrs. Jones, all he wanted to 
do was create an atmosphere 
where Mrs. Jones was  
comfortable. 

Sometime later, he told 
Mrs. Jones that if she were 
ever interested in trying golf 

he would be glad to help her.     
About a year after first 

meeting Mrs. Jones, she 
told the co-director that she 
would like to give golf a try. 
Now Mrs. Jones is a regular 
golfer along with several of 
her friends, all new to the 
game. 

The co-director of golf 
said the key in the process 
was getting to know Mrs. 
Jones first and develop a 
level of comfort where she 
felt at ease asking about golf. 

While challenging, lead 
the green committee to the 
big items. After all, they look 
to you to lead the way.
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G uess who isn’t a big fan of committees 
to manage a golf club? Club managers. 
Or at least, the 40-plus club managers 

I had the pleasure of spending a couple of days 
with at a golf community in West Palm Beach, 
Fla. They are not big fans of committees who 
manage the affairs of the club and golf course.   

A CLUB MANAGER… SAID THAT AFTER MANY YEARS 
OF ATTENDING GREEN COMMITTEE MEETINGS THE 
HOT TOPIC OF DISCUSSION WAS STILL WHETHER 
BUNKER RAKES SHOULD BE PLACED INSIDE OR 
OUTSIDE OF THE BUNKERS.


