
Business 

briefs 
The Fine Art of Attention to Detail 
IT ALL COMES DOWN TO BRINGING GOLFERS BACK 

Briefs continued from page 14 
BASF also announced that its Insignia 

fungicide received registration from the 
U.S. Environmental Protection Agency 
(EPA). Insignia gives superintendents and 
spray technicians broad spectrum, ex-
tended control of more than 15 major turf-
grass diseases as well as dollar spot sup-
pression. The active ingredient in Insignia is 
pyraclostrobin, a member of the strobilurin 
chemistry class. 

Also, the company announced person-
nel changes within its turf and ornamental 
business. They are: 

• William Strickland is senior marketing 
manager; 

• Rich Kalik is national accounts manager; 
• Greg Thompson is regional sales man-

ager, Northern United States; and 
• Bryan Brochin is marketing associate. 

Witt takes Northmoor job 
Tommy Witt, president of the GCSAA in 
2001, is the new superintendent at North-
moor Country Club in Highland Park, III. Witt 
previously oversaw two courses at the Ki-
awah Island Club in South Carolina. 

UHS sold 
United Horticultural Supply, which distributes 
chemicals to the turf industry, has been sold 
to New York-based holding company Apollo 
Management as part of a larger divestiture 
of noncrop businesses from ConAgra Foods. 

The deal, which is expected to close be-
fore Dec. 31, is not expected to affect UHS's 
overall corporate structure, according to 
company officials. 

EPA grants registration for 
Syngenta's Monument 
Syngenta Professional Products said the En-
vironmental Protection Agency (EPA) has 
granted registration of the company's Monu-
ment herbicide for postemergence weed 
control use in commercial turf markets, in-
cluding golf courses. 

The active ingredient in Monument, tri-
floxysulfuron sodium, provides control of 
sedges and green kyllinga in the warm-sea-
son turfgrass species, including bermuda-
grass and zoysiagrass. 

By 11m Black 

Ihave to admit that I'm a perfectionist to a fault, which is a big source of frus-
tration for me. I can drive around the course on any given day and get angry 
at things that I feel others should have known to take upon themselves. 

For example, here are just a few of the things that make me crazy: 
• Hazard marker at a 72-degree angle needs to be straightened. Why doesn't 

anyone else see that? 
• The Styrofoam cup at the edge of No. 10 pond. How come no one else 

stopped to fish it out? 
• Why can't you guys see that the scatter signs need to be moved? 
• How come no one else could have picked up this fallen branch and heaved 

it into the woods? 
• Waddaya mean you're finished weed-eating? I can find 57 other things that 

need trimming! Why can't you see them? 
Geez! Sometimes I just want to fire everybody and do everything myself. 
I can take a wild guess that there are at least a couple of you out there that feel 

the same. My realization is this: No one on my staff cares the way I do. Not that 
they don't care; they care very much, and I am fortunate that they will do what-
ever I need them to do — but only in the literal sense. 

When it comes to taking that extra step, seeing the little thing that makes all 
the difference in the world to me, well, they don't see what I see. 

This is not necessarily a bad thing, and in order to keep it in perspective I have 
to go to their place and become them for a moment. This is not their career. They 
punch in, do what they're told to the best of their ability and then punch out. 

Not trying to be overly dramatic, but it's not "life and death" for them as it is 
for me. If the golf course went to go to hell in a hand basket while I was at the 
helm, it would mean total devastation for me. Utter failure. 

What happens when a team loses? They fire the coach. Adios. See you later. 
The players? They just go find another hourly "team" somewhere else. No biggie. 

Then I looked at it from their points of view and realized that my thinking, 
"Why can't you guys see these things?" is akin to, "Why can't you guys read my 
mind?" I realize that it is an unfair expectation of an hourly employee. 

So I can choose to change my thinking and go to a different place in my 
mind to try to see things from the golfer's angle. What would I want to see or 
not see had I come out myself and dropped $45 for a round of golf. What 
would I expect to be my money's worth? 

From that place, I take a spin around the course and note those things that 
are glaring to me and need to be taken care of by the crew. More importandy, 
though, and more satisfying for me is to take care of all the little things that I'm 
able to take care of myself. 

I find that instead of doing it out of frustration because it's not getting done 
by someone else, I do it out of pride for what I've created — satisfied that the 
golf course is looking the best it can that day and hopefully invoking the golfing 
customers to set up other tee times. 

You see, they may not know exacdy which detail it was that you paid atten-
tion to, but they will notice your attention to detail. That will bring them back. 

Black is superintendent of Twin Shields Golf Course in Dunkirk, Md. 
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