
Replacement parts: Part III 
A summary of important points 
(Editor's note: This is the third and 
final installment of the GOLF 
BUSINESS Roundtable discussion on 
replacement parts held in Florida. 
This installment begins by putting the 
turf replacement part market into 
perspective. As it progresses, the 
sophistication in some areas becomes 
apparent and a need for sophistication 
in others is obvious. We hope that this 
series has been helpful in understand-
ing replacement parts. Just as under-
stand in g tur f grass lends the 
knowledge to cope with adversity, 
understanding what happens when a 
replacement part is needed should 
allow you to better cope with 
emergencies.) 

T h e turf e q u i p m e n t b u s i n e s s cannot 
c o m p a r e w i t h , say, the a u t o m o t i v e in-
dustry . If y o u w e r e l o o k i n g f o r a part 
for y o u r c a r or p i c k u p truck, y o u might 
b e a b l e to ca l l three d e a l e r s h i p s if you 

l i v e in a m e d i u m - s i z e d city. If n o n e of 
the three h a d the part y o u w a n t e d , 
y o u w o u l d s t i l l h a v e m a n y p a r t s 
s tores to ca l l . By h a v i n g so m a n y 
s o u r c e s for a part , it is h a r d to s ing le 
out and c r i t i c i z e a n y one for not hav-
ing the part . T h a t ' s not so w i t h a turf 
e q u i p m e n t d is tr ibutor . M a n y t i m e s he 
is the o n l y r e p r e s e n t a t i v e f o r that 
p i e c e of e q u i p m e n t for m i l e s a r o u n d . 
If h e doesn ' t h a v e the part, y o u ' r e out 
of luck, y o u r e q u i p m e n t is d o w n for 
the p e r i o d of t ime it takes to get the 
part in, y o u c o m e u n d e r s o m e h a s s l e 
(or m a y b e a lot), and it is e a s y to 
t r a n s f e r the b i t t e r n e s s to the dis-
tr ibutor. P e r h a p s that is no e x c u s e , but 
it is w h a t o f t e n h a p p e n s . So y o u s w e a r 
y o u ' l l n e v e r b u y that b r a n d of e q u i p -
m e n t again. 

S o m e of the c o m p a n i e s i n v o l v e d 
w i t h turf m a i n t e n a n c e e q u i p m e n t do 
h a v e a l a r g e o r g a n i z a t i o n b e h i n d 
them, the large tractor m a n u f a c t u r e r s 

a r e a good e x a m p l e . S u c h a c o m p a n y 
might h a v e half a m i l l i o n i n v e n t o r y of 
a c t i v e part n u m b e r s that are s e r v i c e d 
t h r o u g h a l a r g e n e t w o r k of d i s -
t r ibut ion c e n t e r s a n d an e v e n l a r g e r 
n e t w o r k of d e a l e r s . 

S o m e of the m o r e sophis t i ca ted o n e s 
a r e c o m p u t e r i z e d . G o into one of these 
d e a l e r s wi th a parts r e q u e s t a n d if 
t h e y don' t h a v e it on the shel f , you c a n 
get a c o m p u t e r s e a r c h of all their 
r e g i o n a l w a r e h o u s e s . T h e part c a n b e 
f o u n d across the c o u n t r y and the c o m -
p u t e r w r i t e s the o r d e r and it is on the 
p a r t s p e o p l e s desk w h o ship it out ye t 
that d a y . Not only is such a s y s t e m 
fast , it is e f f i c i e n t . T h e r e are no te le-
p h o n e m e s s a g e s to b e m i s r e a d , no 
m i s u n d e r s t a n d i n g s b e t w e e n d i s -
t r ibutors a n d w a r e h o u s e c lerks , no 
s e a r c h i n g the s h e l v e s to see if y o u 
h a v e one. In a f e w minutes , the d e a l e r 
c a n s a y they h a v e o n e in Indiana a n d 
it's o n the w a y , it'll b e h e r e t o m o r r o w 

NOT JUST A SPRAYER. 
A BETTER WAY TO SPRAY. 

opt ional 15' rear boom. Its two arms 
swing on 4-way hinges to let you 
maneuver easily between trees. For 
spraying trees and bushes, 
there's also 
an opt ional 
handgun 
applicator. 

es and bushes, 

See for yourself how the Cushman 
Sprayer attachment gives you a 
better way to spray. And how wi th 
other accessories your Cushman 
can top dress, aerate, and dump. 

Ask your Cushman dealer for an 
on-tur f demonstrat ion today. 

80-Cut-3 C U S H M A N 
The Labor-Saving Turf System. 

2 0 0 4 Cushman 
P.O. Box 8 2 4 0 9 
Lincoln, NE 68501 

Cushman's Sprayer attaches to 
the 18-hp Cushman Turf-Truckster, a 
vehic le that's l ight enough to drive 
on to greens, and mob i le enough to 
take in to most tur f areas that 
requi re spraying. 

But the Turf-Truckster doesn't 
just give the sprayer mobil i ty. The 
vehicle's optional PTO, wh ich 
attaches directly to the transmission 
and the ground speed governor, 
keeps the spray rate consistent 
regardless of terrain, insur ing 
accurate spray d is t r ibu t ion and 
less chemical waste. 

The Cushman 

has a l ightweight, cor ros ion-
resistant polyethylene tank. 

And, a jet agitator that keeps 
so lu t ions in constant suspension. 

For ground spraying, there's an 

Sprayer 

Circle 117 on free information card Circle 110 on free information card 



by U P S or w h a t e v e r . Y o u k n o w b e f o r e 
you w a l k out w h e t h e r y o u ' r e on easy 
s treet or h a v e to f r a n t i c a l l y begin 
looking for a p iece of e q u i p m e n t to 
b o r r o w until s o m e b o d y f inds out if 
you can e v e n get a part for your part ic-
ular p r o b l e m . 

So, if c o m p u t e r s a r e so great , why 
don't al l the e q u i p m e n t p e o p l e h a v e 
t h e m ? All the m o n e y i n v e s t e d would 
h a v e to b e r e c o v e r e d through the 
pr ice of the r e p l a c e m e n t par ts . W h e n 
you ' re d e a l i n g with mi l l ions of parts 
you can r e c o v e r it through only slight 
pr ice i n c r e a s e s . W h e n you only have a 
f e w t h o u s a n d parts, it w o u l d b e much 
grea ter . Most people f e e l that pr i ces 

a r e too high a l r e a d y . Enough sa id . 
W h a t is a r e a l i s t i c t ime f r a m e w i t h i n 

w h i c h you c a n e x p e c t to r e c e i v e a p a r t 
that is t e m p o r a r i l y out of s tock at the 
d e a l e r l eve l ? If you and the d e a l e r a r e 
both lucky (you b e c a u s e you n e e d the 
part , the d e a l e r b e c a u s e h e n e e d s 
your bus iness ) it 's two or t h r e e d a y s at 
the most. T h e d e a l e r i m m e d i a t e l y 
ca l l s the d is t r ibutor who has the part , 
sh ips it out that day, and d e p e n d i n g 
upon the m o d e of sh ipment , the par t 
a r r i v e s that day, the next or the n e x t . 

You can s e e w h a t would h a p p e n if 
the dis t r ibutor didn't h a v e the part , 
c a l l e d the m a n u f a c t u r e r and the c o m -
p a n y who casts that part has b e e n on 

MOSQUITOES BOTHERING 
YOUR CUSTOMERS? 

FACT: 

FACT: 

FACT: 

FACT: 

Tossits® a re s p e c i a l l y c o n s t r u c t e d g e l a t i n capsu les con -
t a i n i n g h i g h c o n c e n t r a t i o n s o f i nsec t i c i des c o m b i n e d w i t h 
s p e c i a l o i l s w h i c h a s s u r e a f a s t " s p r e a d " o v e r w a t e r 
s u r f a c e s . W i t h i n m i n u t e s a f t e r c o n t a c t w i t h w a t e r o f 
n o r m a l t e m p e r a t u r e , t h e y r u p t u r e , c o v e r i n g t h e s u r f a c e 
w i t h a n a c t i v e c h e m i c a l f i l m t h a t q u i c k l y d e s t r o y s mos -
q u i t o l a r v a e . 

The c h e a p e s t a n d m o s t e f f e c t i v e w a y t o c o n t r o l mos-
q u i t o e s is b y l a r v i c i d i n g . 

N o d e t a i l e d c o n t i n u i n g e x p e n s i v e t r a i n i n g p r o g r a m n e e d -
e d . 

Tossits® a r e b i o d e g r a d a b l e — i n s e c t i c i d e is b i o d e g r a d a b l e . 
T h e y d o n o t h a r m the e n v i r o n m e n t . 

N O M O S Q U I T O E S I M M U N E T O TOSSITS®. O u r f o r m u l a , 
c o n s i s t i n g o f a c o m b i n a t i o n o f p y r e t h r u m a n d p i p e r o n y l 
b u t o x i d e g i v e s a 1 0 0 % k i l l o f a l l spec ies o f m o s q u i t o 
l a r v a e . 

N E W P A C K A G I N G f o r c o n v e n i e n c e . TOSSITS® a r e n o w 
p a c k a g e d i n i n d i v i d u a l t e f l o n c o a t e d a l u m i n u m cans 
c o n t a i n i n g 4 0 c a p s u l e s e a c h w i t h 25 cons o r 1 ,000 
TOSSITS® m a k i n g u p a u n i t case . 

U N D E R W A T E R 
P H O T O S O F TOSSIT® 

K I L L I N G EFFECT 
T o s s i t " c a p s u l e , t h r o w n i n t o 
w a t e r ( p h o t o 1) o n l y a f e w 

m i n u t e s b e f o r e p h o t o w a s 
t a k e n h a s a l r e a d y 

" r u p t u r e d " o n t h e s u r f a c e a n d 
is s l o w l y s i n k i n g to t h e b o t t o m 

( p h o t o 2) a f t e r r e l e a s i n g a p p r o x i -
m a t e l y 9 0 % o f i ts c o n t e n t s . 

T h e b a l a n c e o f c h e m i c a l i nsec t i c i de 
i n t h e Tossi t® w i l l be r e l e a s e d 

w i t h i n a f e w h o u r s a s c a p s u l e 
g r a d u a l l y d i s i n t e g r a t e s , p r o v i d i n g 

a d d i t i o n a l l a r v i c i d e o n t h e s u r f a c e . 
N o t e t h e l a y e r o f c h e m i c a l o n 

s u r f a c e a n d t h e m i l l i o n s o f insec t i -
c i d e o i l p a r t i c l e s f l o a t i n g s l o w l y 

t o t h e s u r f a c e . D e a d a n d d y i n g 
m o s q u i t o l a r v a e a r e s i n k i n g s l o w l y 

t o t he b o t t o m o f the p o o l . . . 
p r o s i t i v e p r o o f o f Tossi t®'s f a s t -

k i l l i n g e f f e c t . 

WRITE FOR FURTHER INFORMATION 

U.S.A. 
PHONE: 

216/391-5047 

WYC0 INTERNATIONAL 
4811 CARNEGIE AVENUE, CLEVELAND, OHIO 44103 

s tr ike for four months and hasn' t e v e n 
s tar ted negot iat ions yet . What can 
a n y o n e do? P e r h a p s try a m a c h i n e 
shop if you can af ford it. 

A n d speak ing of a f ford , what about 
the a i r freight bi l l for the 150 pound 
p a r t ? W h a t if you tell the parts m a n 
just to get it as fast as h e can and h e 
h a n d s you a bi l l that inc ludes m o r e for 
s h i p p i n g than the part cost? Do you 
just k ind of shr ink up ins ide or do you 
lash out at the guy who ' s just doing 
w h a t you told him to, trying to h e l p 
you out? What if the a i r l ine goofs and 
the par t ends up in Alaska and you 
n e e d it in Flor ida . T h i s is as m u c h a 
pain to the d e a l e r as it is to you. Most 
of the p e o p l e in the turf e q u i p m e n t 
b u s i n e s s a r e in it b e c a u s e they l ike it 
and h a v e m a d e it their l i fe 's work . 
T h e y w a n t to get that part for you, 
k e e p you happy with that p i e c e of 
e q u i p m e n t , and want you to c o m e 
b a c k and do b u s i n e s s with them w h e n 
you n e e d another p i e c e of e q u i p m e n t . 
S u c h a b u s i n e s s has a solid foundat ion 
and lasts a l i f e t i m e or longer . 

O n e of the p r o b l e m s a dis tr ibutor 
has , and that e v e n t u a l l y winds up 
b e i n g the turf m a n a g e r ' s p r o b l e m , is 
w h e t h e r to ship part ia l orders or wait 
for c o m p l e t i o n . If an order is p l a c e d 
for 20 b e d k n i v e s and t h e r e is only 12 
i m m e d i a t e l y a v a i l a b l e , does he ship 
the 12 or wait for the other eight to 
c o m e in? If he ships 12 and then ships 
eight , the freight bi l l is larger . S o m e -
t imes , h o w e v e r , it r e q u i r e s three , 
four , f ive days b e f o r e the other eight 
c o m e in . H o w b a d do you n e e d 
b e d k n i v e s ? If you ' re down b e c a u s e of 
b e d k n i v e s , then you want the 12 right 
a w a y . Is the d e a l e r or dis tr ibutor 
a w a r e of this? O n l y if you tell h im. 

S o m e organizat ions will ship the 
par t ia l order automat ica l ly . O t h e r s 
wil l wai t unless they h e a r from you. It 
is s o m e t h i n g to b e a w a r e of and f ind 
out h o w your d e a l e r h a n d l e s such a 
s i tuat ion . 

T h e r e a re s o m e things a v a i l a b l e 
f rom the m a n u f a c t u r e r s which can 
h e l p with rout ine m a i n t e n a n c e . T h e r e 
a r e the A, B, and C lists a v a i l a b l e , that 
w e r e m e n t i o n e d in a previous a r t i c l e . 
F r o m the lists, you can d e t e r m i n e 
what par ts a r e l ike ly to go f i r s t . 

P e r h a p s t h e m o s t i m p o r t a n t 
m e s s a g e from the Round T a b l e dis-
c u s s i o n was that you n e e d to b e a w a r e 
in all that goes into getting a r e p l a c e -
m e n t part . Be a w a r e of your dis-
tr ibutor ' s methods for getting par ts to 
y o u . C o m m u n i c a t e y o u r n e e d s so 
t h e r e is no confus ion . If you h a v e a 
m e c h a n i c , m a k e him a w a r e of the pro-
c e d u r e he should take . It may not get 
t h e p a r t a n y q u i c k e r if i t ' s n o t 
a v a i l a b l e , but it wil l let you k n o w 
w h a t is going on. 




