
Make your accountant 

W e a r e all a w a r e of the n e e d to m a i n -
tain a d e q u a t e account ing r e c o r d s f o r 
p r e p a r a t i o n of tax re turns . In fac t , the 
r e q u i r e d m a i n t e n a n c e of t h e s e 
r e c o r d s has b e e n leg is la ted by a lmos t 
e v e r y g o v e r n m e n t a l body to w h o m a 
c o m p a n y must p a y taxes . T h e r e f o r e , 
no m a t t e r h o w m u c h d r u d g e r y it 
s e e m s , w e must k e e p the r e c o r d s . 

S i n c e there c a n b e l itt le, if any , 
a r g u m e n t that the records must b e 
m a i n t a i n e d , why not m a k e t h e m as 
use fu l as p o s s i b l e ? 

Accounting r e c o r d s useful? 
T h e y c e r t a i n l y c a n b e ! If they a r e 
p r o p e r l y des igned and m a i n t a i n e d , 
they can provide golf course f i n a n c i a l 
m a n a g e r s with r e l e v a n t m a t e r i a l for 
d e c i s i o n - m a k i n g . 

T h e days of " h i p p o c k e t " o p e r -
a t ions a r e r a p i d l y drawing to a c l o s e . 
M o s t s u c c e s s f u l b u s i n e s s e s now r e -
q u i r e s o p h i s t i c a t e d f i n a n c i a l a c c o u n t -
ing sys tems to r e m i n d them of w h e r e 
t h e y ' v e b e e n f i n a n c i a l l y and, a f t e r 
c a r e f u l r e f l e c t i o n on c u r r e n t e c o n o m -
ic con di t ion s and trends, w h e r e they 
can r e a s o n a b l y e x p e c t to go. " T h a t ' s 
f i n e for the c o r p o r a t e g iants , " you say, 
" b u t it r e a l l y w o u l d n ' t b e a p p l i c a b l e 
to my smal l o p e r a t i o n . " T h a t ' s s i m p l y 
not true. 

T h e r e should b e no reason w h y a 
golf c l u b can ' t h a v e a s c a l e d - d o w n 
v e r s i o n of an e f f e c t i v e f i n a n c i a l 
repor t ing system, to provide as m u c h 
f i n a n c i a l e f f i c i e n c y as poss ib le . A n 
e f f i c i e n t l y o p e r a t i n g account ing a n d 
r e p o r t i n g system c a n m a k e you a w a r e 
of o p p o r t u n i t i e s to invest idle cash in 
i n t e r e s t - b e a r i n g a c c o u n t s . It can pro-
v ide addi t iona l a s s u r a n c e that legit i -
m a t e tax d e d u c t i o n s a re not b e i n g 
o v e r l o o k e d . An e f f i c i e n t f i n a n c i a l r e -
port ing system can m a k e you a w a r e of 
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n o n c o m p l i a n c e with g o v e r n m e n t a l 
regulations which may af fec t a c lub's 
future. 

For instance , if you a r e a tax-
exempt club, you are p r o b a b l y aware 
that under Internal R e v e n u e S e r v i c e 
Regulat ions your club's n o n m e m b e r 
gross rece ipts now cannot e x c e e d a 
genera l s tandard of 15 percent of total 
rece ipts for the year or it m a y j e o p a r -
dize its tax exempt status. Although 
this new legislat ion may provide pri-
va te c l u b s w i t h some r e l i e f , the 
r e q u i r e m e n t to maintain records of 
those rece ipts has not changed. Does 
your account ing system show you the 
amount of n o n m e m b e r gross rece ipts 
you've r e c e i v e d for the y e a r to date? 
If it doesn't , change it. 

Budgeting and cash forecas t ing is 
also a part of f inancia l report ing and 
r e c o r d k e e p i n g . T y p i c a l l y , c l u b 
budgets and forecasts , w h e n they 're 
p r e p a r e d , a r e put t o g e t h e r h a p -
hazardly and placed on a she l f until 
the end of the year . T h e n at y e a r end, 
they 're taken out, dusted off, and com-
pared to the actual results of the c lub 
in an effort to " s e e how c lose we 
c a m e . " If this is the att i tude with 
which budgeting and forecast ing is ap-
proached, it might as well not b e done. 

Why budget? 
T h e purpose of budgeting is to control 
expendi tures . T h e budget is the yard-
stick by which you m e a s u r e your suc-
cess in control l ing the c lub 's expendi -
tures or ident i fy problem a r e a s that 
need attention and correct ive action. 
Accordingly, budgets should b e made 
a n n u a l l y b u t b r o k e n d o w n into 
monthly segments . To serve the ir pur-
pose, budgets must be used. 

Cash f low forecast ing is another 
form of budgeting. By forecas t ing a 
c lub's rece ipts , you will know w h e r e 
the funds should come from to meet 
the c l u b ' s o b l i g a t i o n s . E v e n m o r e 
importantly, you will be a b l e to iden-
tify periods in which the c l u b will 
have surplus cash for investment pur-

poses . Consult the club's b a n k e r or 
investment counse l lor for ways to 
m a x i m i z e i n t e r e s t i n c o m e on the 
c lub ' s surplus cash. 

Cash f low forecast ing can also aid 
in identifying slow turnover in the 
c lub ' s accounts r e c e i v a b l e . W h e n the 
r e c e i v a b l e s are a l lowed to build up 
excess ive ly , the m e m b e r s are using 
the c lub 's funds to f i n a n c e their pur-
c h a s e s without paying interest . It just 
doesn ' t seem fa ir to al low a f e w m e m -
b e r s to tie up the c lub ' s r e s o u r c e s at 
the e x p e n s e of the major i ty of the 
m e m b e r s h i p . T h e c lub might con-
s ider a service c h a r g e for all accounts 
r e c e i v a b l e not paid within a month. 
T h e funds g e n e r a t e d from this ser-
v ice charge will r e p l a c e interest lost 
in the c lub 's investment act ivit ies and 
might also offset some of the adminis -
trat ive costs of r e p e a t e d col lect ion at-
tempts for s low-paying m e m b e r s . 

T h e c l u b ' s a c c o u n t i n g r e c o r d s 
should provide operat ing informat ion 
by department . For instance , if a c l u b 
has a restaurant , its report ing system 
should be able to g e n e r a t e f inanc ia l 
in format ion re lat ing to the restau-
rant only. This can b e par t i cular ly 
important when a c lub 's res taurant 
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faci l i t ies are operating at a loss. If the 
condition causing the operat ion to b e 
less than d e s i r a b l e can be ident i f ied, 
then appropr ia te correct ive ac t ion can 
be taken. This action may take the 
form of increas ing prices on the menu 
or a r e q u i r e m e n t that m e m b e r s must 
u s e or b e a s s e s s e d a m i n i m u m 
monthly charge for the res taurant 
faci l i t ies . Par t i cular ly with respec t to 
s e t t i n g a b u d g e t f o r r e s t a u r a n t 
faci l i t ies , it may b e d e s i r a b l e to use a 
general s tandard of compar ison , say 
Robert M o r r i s and Assoc ia tes statis-
tics, to m e a s u r e the p e r f o r m a n c e of 
the club's res taurant . 

If your accounting system can't 
p r o v i d e y o u w i t h a l l t h e a b o v e 
information, it's time to change it. 
T h e r e is no single system w h i c h can 
be universal ly used by all c lubs , or 
any bus iness for that matter . Each 
accounting and f inancia l report ing 
system must be tai lored to m e e t the 
individual n e e d s of the users. 

Things you should do 
Cal l your a c c o u n t a n t and d i s c u s s 
modernizing your accounting records 
and reporting formats with him. Have 
your accountant develop a sys tem for 
you which minimizes wasted motion 
in recordkeeping and provides your 
c lub with the necessary tools for 
s t reaml ined f inancia l m a n a g e m e n t . 
Ask him to assist you in developing 
m o n t h l y a n d a n n u a l o p e r a t i n g 
budgets, including cash f low pro jec -
tions. Encourage your accountant to 
attend f inanc ia l commit tee meet ings 
to assist in the analysis of var ia t ions in 
the budget and explore with him the 
most pract ica l solutions for solving the 
c lub 's f inanc ia l problems. 

Consult your accountant regarding 
the c lub's capital needs and alter-
nat ives for providing n e c e s s a r y funds. 
Ask that he r e v i e w the c lub 's credit 
p o l i c i e s , e m p l o y e e c o m p e n s a t i o n 
plans and pric ing of the c l u b ' s ser-
v i c e s . In a d d i t i o n to h a v i n g your 
accountant p r e p a r e your i n c o m e tax 
returns, ask him about tax planning 
serv ices and consult him regarding 
a n y t r a n s a c t i o n w h i c h m a y h a v e 
signif icant tax c o n s e q u e n c e s — b e f o r e 
you f inal ize the transaction. 

With respect to tax planning, I have 
b e e n s u r p r i s e d at the n u m b e r of 
owner -opera tors and clubs w h i c h are 
u n a w a r e of the refund a v a i l a b l e to 

them of Federa l gasoline taxes (and 
possibly in some states, re fund of 
S ta te gasoline taxes) when gasol ine 
and motor oils are used off the high-
way. T h e applicat ion for re fund of 
these taxes is rea l ly quite a s imple 
procedure . 

Your accountant should b e an inte-
gral part of the c lub ' s f i n a n c i a l 
management team. If you ask him to 
provide all these services , expect h im 
to spend quite a bit of time in the in-
itial set-up and employee- tra ining 
phase of system installation. After this 
init ial phase , his ma jor role will b e 
that of a consultant on an " a s n e e d e d " 
basis . 

T h e successful operation of golf 
c lub faci l i t ies depends to a great 
d e g r e e upon a t tent ion to d e t a i l s . 
T h e r e simply isn't a single change 
which can result in a windfal l to a 
c lub 's operation. Accordingly, e f f i -
cient f inancia l management will not 
cure all the c lub's problems. How-
ever , this improved e f f i c iency will 
assist the c lub in identifying its prob-
lems on a more t imely basis and pro-
vide the club's f inancia l commit tee 
with additional time to select the best 
course of action from alternat ive solu-
tions which are avai lable . 

An ef f ic ient accounting and report -
ing sys tem can ' t r e d u c e s p i r a l i n g 
f e r t i l i z e r costs . But it can aid in 
identi fying periods in a club's f inan-
cial cyc le w h e r e bulk purchases , at 
reduced prices, might be made to 
the c lub 's advantage. An e f f i c ient 
account ing and reporting system can ' t 
lower rising labor costs. It can, how-
ever , aid in identifying s i tuat ions 
w h e r e the c lub may not be meet ing 
the industry's most ef f ic ient operat -
ing norms and, therefore , e n a b l e the 
c lub to take correc t ive action. 

Golf business 
T h e operat ion of a golf club is, a f te r 
all, a business . As a business, it re-
q u i r e s sound f inanc ia l administrat ion 
to e n a b l e it to be as successful as its 
potential will permit . You can pro-
vide your c lub with this addit ional 
opportunity for success by adopting 
proven f inancia l techniques . By so do-
ing, you will e n h a n c e the des irabi l i ty 
of m e m b e r s h i p in your c lub by provid-
ing the m e m b e r s with the services and 
fac i l i t ies they r e q u i r e — at their low-
est poss ib le cost. • 


