




TheáPeace-of-Mind3 

Maintenance Plan 
continued 

decision as to whether they want to 
play under those conditions or not. 

Obviously because of weather 
conditions not all programs can be 
followed but try it — you will be 
very surprised how well this system 
will work and how little time it will 
take. 

The next step in the manage-
ment function concept is organizing 
to carry out the plans. T o do so on a 
golf course we have lists of jobs to 
be done in the event of rain, frost or 
any inclement weather, as well as for 
normal conditions. These are the 
areas we draw from for our plan-
ning schedules. 

Each day a list is made up of all 
our personnel, listing individual 
duties for the particular date. This is 
posted on a large blackboard be-
fore the personnel leave that day for 
the next day. All weekend work is 
posted by Thursday noon. 

A list of equipment needed that 
day is left for the mechanic and his 
helper so when they come in an hour 
early they have the equipment out 
and adjusted , gasol ine and oil 
checked. If a special piece of equip-
ment is required, advance notice for 
preparation is given. 

When the personnel arrive in the 
morning and punch their time card, 
they only need to go to their equip-
ment and proceed to their j o b as-
signment. If the weather is incle-
ment, this is the time we draw on the 
list of jobs for rain, frost or what-
ever. 

The daily job posting is also kept 
in file for record uses and delivered 
daily to the general manager. It 
seems that the better in formed 
management is, the better relations 
between departments will be. 

Obviously, motivation and con-
trol are necessary to the success of a 
management program. W e have 
only dwelled on planning — sea-
sonal calendar, monthly and week-
ly forecasts and organization of dai-
ly and weekend employe j o b lists. 

These methods have worked ex-
tremely well for us at Firestone and 
I am sure, if given the chance, will 
work as well at any other type of 
golf course. In this day of rapidly in-
creasing expenses, we can only use 
our resources as expeditiously as 
possible. • 

A look at a small section of the Firestone maintenance complex. The Firestone 
tower in the background towers over the course and is a landmark locally and 
to national television audiences. 

Miller with his shop mechanic. A list of equipment needed for the next day is left 
for the mechanic and his helper so when they come in an hour early they have 
the equipment out and adjusted, with gasoline and oil checked. 
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