New Minimum Wage:
HOW WILL IT AFFECT CLUBS?

With the signing of S 2747 (the Fair
Labor Standards Amendments of
1974) into law, golf clubs were pre-
sented with an new set of payroll
problems. These include a new mini-
mum wage scale, new regulations for
overtime and new restrictions on stu-
dent employment.

The original law, the Fair Labor
Standards Act of 1938, has been
frequently amended since that date;
most importantly in 1949, in 1961 and
in 1966. Each new set of amendments
has brought more and more of the club
industry under the act.

Past experience has shown that the
act and its amendments are very easy
to violate unknowingly. Clubs should
reevaluate their employment and
payroll practices in the light of the new
amendments in order to save dollars in
the future; even an unintentional viola-
tion can bring severe penalties.

WHO IS COVERED?
You were covered under the 1961
amendments if your club’s gross in-
come was over one million dollars or if
your club was engaged in interstate
commerce. Further, if any individual
employee was engaged in producing
goods, transporting them across state
lines or communicating with non-
resident members living in other
states, that person was considered to
be engaged in interstate commerce and
was covered whether or not the club
was subject to the law.
Clubs were covered by the 1966
amendments if they grossed between
$250,000 and one million dollars,
whether or not they were engaged in
commerce.
New dollar volume coverage. The
1974 amendments set new dollar vol-
ume ceilings for clubs grossing less
than $250,000 as follows: 1) Effective
January 1, 1975, the ceilings are re-
duced to $225,000; 2) effective Jan-
uary 1, 1976, the ceilings are reduced
from $225,000 to $200,000, and 3) ef-
fective January 1, 1977, the dollar vol-
ume exemption will be repealed.

WHAT IS GROSS INCOME?
The Wage and Hour Division of the
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Department of Labor has defined a
club’s gross income as including the
following: initiation fees; direct
charges for use of club facilities; food
and beverage sales or charges; athle-
tic or sporting rental fees; lodging and
valet charges; membership dues and
assessments paid as a condition of con-
tinued membership, and fees paid by
members to club professionals,
whether or not accounted for to the
club.

It should be noted that under this
definition golf lessons and golf shop
sales must be included in the club’s
gross income, even though they may
not be directly reported to the club.

MINIMUM WAGE RATES

Those clubs covered by the 1961
amendments to the Fair Labor Stan-
dards Act will increase minimum
wages on the following scale: 1) to $2
an hour after May 1, 1974; 2) to $2.10
an hour beginning January 1, 1975,
and 3) to $2.30 an hour beginning
January 1, 1976.

Those clubs covered by the 1966
and 1974 FLSA Amendments will be
subject to increases on the following
scale: 1) $1.90 an hour after May 1,
1974; 2) $2 an hour beginning January
1, 1975; 3) $2.20 an hour beginning
January 1, 1976, and 4) $2.30 an hour
beginning January 1, 1977.

OVERTIME PAY
With one exception, all club employ-
ees are covered by Section 7(a) of the
law, which requires that clubs pay one
and one-half of the regular rate of pay
for all hours in excess of 40 per work
week. Many clubs, however, have
taken advantage of Section 13(b) (8),
which exempted the food and beverage

employees of the club from overtime
rates.

The 1974 amendments alter this sec-
tion as follows:

Beginning May 1, 1974, food and
beverage employees must be paid
time-and-a-half for over 48 hours work
in any work week.

Effective one year after that, May 1,
1975, overtime rates shall be paid after
46 hours.

A year later, May 1, 1976, overtime
rates must be paid after 44 hours, and
the following year, commencing May
1, 1977, the overtime exemption will
be repealed entirely.

The ‘‘regular rate’’ of pay upon
which overtime is based may be higher
than the minimum wage, but it cannot
be less. The ‘‘regular rate’’ includes
all remuneration except gifts, discre-
tionary bonuses, payments made to-
ward cash profit-sharing or savings
plans, payments for unworked time,
traveling expenses and like payments,
daily or weekly overtime, premium
pay when it is equal to time and one
half for nonscheduled work days and
suggestion awards.

The regular rate for an employee
paid solely on an hourly basis is the
employee’s hourly rate. Not less than
one and one-half times this rate must
be paid to covered employees after 40
hours of work in a work week.

For the employee who is paid a sala-
ry for a specified number of hours a
week, a ‘‘regular rate’’ is obtained by
dividing the weekly salary by the
specified number of hours. One-half
this rate is due to the employee for
each hour over 40, up to the specified
number of hours, after which time one
and one-half the regular rate is due.

If a salary is paid as straight time
pay for whatever number of hours are
worked in a work week, and is large
enough to provide pay at or above the
minimum wage rate for the longest
week reasonably expected to be
worked by the employee, the regular
rate is obtained by dividing the salary
by the total hours worked each week.
One-half this rate is due for all hours
worked in excess of 40 in the work-
week.

continued
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MlNlMUM WAGE continued

If a salary is paid on other than the
weekly basis, the weekly pay must or-
dinarily be determined in order to
compute the regular rate and the over-
time pay. Example: if the salary is
paid for half a month, it should be mul-
tiplied by 24 and the product divided
by 52 to get the weekly equivalent. A
monthly salary should be multiplied by
12 and the product divided by 52.

Note: The Fair Labor Standards Act
does not require premium pay for Sat-
urday, Sunday or holiday work, as
such, or vacation, severance pay or a
discharge notice.

TIPPED EMPLOYEES

New restrictions have been placed on
Section 3(m) of the Act, which regu-
lates the amount of tips that may be
applied to the minimum wage. Under
the new amendments, the law con-
tinues to permit tips to count for an
amount of up to 50 per cent of the
applicable minimum wage rate, but
now requires that such employees
must be informed by the employer of
the provisions of the law and permits
the tip credit only when all tips re-
ceived by such employees are retained
by them. The amendment does not,
however, prohibit the pooling of tips
among employees who have cus-
tomarily and regularly pooled their
tips in the past.

GOLF PROFESSIONALS
Golf professionals are generally not
considered independent contractors of
the kind referred to in Section 3(r) by
the Department of Labor. Such in-
dependent contractors are limited to
those who perform related activities
for an enterprise as distinguished from
those who perform such activities as
participants in an enterprise.

The golf professional however, will
usually qualify for an executive ex-
emption under the law. However, in
most cases, his employees, including
his assistants, would be covered under
the act to the same extent as other em-
ployees of the golf club.

CADDIES
Golf course caddies are usually
engaged to serve the needs of particu-
lar players for substantial periods of
time, and their services are generally
directed by, and are of amost immedi-
ate benefit to, the player himself. Ar-
rangements vary from player to player
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and from club to club, but the player,
in one way or another, is expected to
pay for the services rendered to him by
the caddie. Because of these circum-
stances and the lack of applicable
judicial guidance, the Wage and Hour
Division is not presently asserting that
caddies are employees of the golf
course operator: this is an opinion that
could change in the future should cir-
cumstances warrant it. However, cad-
dies would not qualify for the exemp-
tion in cases where they are engaged
by the club to perform such duties as
maintaining greens, golf shop, or
locker room. In such cases, an em-
ployment relationship would be con-
sidered to exist, and the operator
would have to pay the caddie in accor-
dance with the minimum wage and
overtime pay requirements for the
hours spent in such activities.

EQUAL PAY PROVISIONS

Under the equal pay provisions of the
act, an employer may not discriminate
on the basis of sex by paying employ-
ees of one sex at rates lower than he
pays employees of the opposite sex, in
the same establishment for doing equal
work on jobs requiring equal skills, ef-
fort and responsibility when the work
is performed under similar conditions.

Wherever a state law requires that a
woman must be paid daily overtime,
the same requirement applies to a man
in the same job.

EMPLOYMENT OF STUDENTS
Section 14 of the Act has been
amended by the 1970 law to restrict a
club’s ability to employ full-time stu-
dents. The new amendments stipulate
that such full-time students may be
paid a minimum wage of $1.60 an
hour or 85 per cent of the current
minimum wage, whichever is higher.
With the exception of vacation
periods, full-time students working at
the special minimum wage rates must
be employed on a part-time basis and
cannot work more than 20 hours in any
one work week.

In addition to the limitation on indi-
vidual hours, the amendments also
place regulations on the total number
of students who may be employed by a
club and the total number of student
hours worked.

Clubs employing up to four full-time
students. A club may employ up to
four full-time students at the special
rates without regard to the proportion

of student hours of employment to the
total hours worked by all employees of
the club. However, in order to employ
even these four students, the club
would have to certify to the Secretary
of Labor that their employment will
not reduce the full-time opportunities
of non-student employees.

To employ more than four full-time
students, the club must now secure a
special certificate from the Department
of Labor and adhere to certain restric-
tions on the total number of student
hours worked.

Clubs covered prior to the 1974
amendments can take the greater of the
following:

1) Proportion of student hours of
employment to the total hours of em-
ployment of all employees during the
preceding 12 months.

2) The maximum proportion for any
corresponding month of student hours
of employment to the total hours of
employment of all employees at any
time before the effective date of the
1974 amendments.

3) A proportion equal to one-tenth
of the total hours of employment of all
employees in the club.

In the case of a club that has not
been covered before the 1974 amend-
ments, it may select one of the follow-
ing three, whichever is greatest:

1) The proportion of hours of em-
ployment of students in the club to the
total hours of employment of all em-
ployees for the corresponding month
of the 12-month period immediately
prior to the effective date of the
amendments.

2) The proportion of student hours
of employment to the total hours of
employment of all employees of the
club for the corresponding month of
the immediately preceding 12-month
period.

3) A proportion equal to one-tenth
of the total hours of employment of all
employees of the club.

RECORDS

The Fair Labor Standards Act requires
that certain records be kept by every
employer, but does not spell out any
particular form of records. Most of the
required information is of the kind that
clubs usually keep in ordinary business
practices and in complying with other
laws and regulations.

Some of the specific record-keeping
items required by the regulations are
the following: 1) name of employee in

continued on page 56



CIASIFHED

BUSINESS OPPORTUNITIES

GOLF EQUIPMENT-NEW

GOLF BOOM IN GERMANY . Need capital for
first public Driving Range-Golf Course; De-
velopment assured! Equipment sales in-
cluded in profit! Write % DONALD FIEBING,
11051 Meads Ave., Orange, Calif. 92669.

GOLF COURSES: Want to buy or sell a golf
course? Our business is exclusively with golf
courses. McKAY Realty—GOLF AND
COUNTRY CLUB PROPERTIES. 15553 N.
East St. (U.S. 27), Lansing, Mich. 48906

USED GOLF CARS FOR SALE

USED GOLF CAR CLEARING HOUSE.
We have every make and model golf car in
stock. If we don’t have the golf car you want
we will get it. Write or call collect for the golf
cars of your choice. As is or reconditioned.
Any quantity at the lowest possible prices
and we handle the freight. NEDA Northeast
Dealers Association. 420 Penn Street, Spring
City, Pa. 19475. (215) 935-1111.

JOBS WANTED

P.G.A. PROFESSIONAL available. Thor-
oughly experienced all phases. Excellent
player, teacher, promoter. Consider Pro-
Superintendent. 20 years experience. Age
40, married. (517) 723-6595,

ARE YOU LOOKING FOR A GOLF PRO-
FESSIONAL? ONE WHO WILL SAY
“GOOD MORNING"” TO YOUR MEM-
BERS? BE COURTEOUS AND HELPFUL
TO MEMBERS AND GUESTS? NOT A
PRIMA-DONNA? AN EXCELLENT TEACH-
ER AND PUBLIC RELATIONS MAN?
INTERESTED IN JUNIOR GOLF PRO-
GRAMS AND ALL CLUB ACTIVITIES?
IF YOUR ANSWER IS YES TO ALL THESE
QUESTIONS, HIRE A “SMILE” IN YOUR
PRO SHOP. CLASS “A” PGA MEMBER
WITH OVER TEN YEARS EXPERIENCE IN
ALL PHASES OF GOLF AND RELATED
OPERATIONS. PRESENTLY EMPLOYED
IN FLORIDA AS GOLF DIRECTOR AT A
PRIVATE COUNTRY CLUB. SEEKING
NEW EMPLOYMENT OUTSIDE FLORIDA.
ALL INQUIRIES ANSWERED. WRITE BOX
702 % GOLFDOM.

WANTED—DISTRIBUTOR for Fine Quality
Italian Leather Golf Gloves. Write Box 704
% GOLFDOM.
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GOLF CAR TIRES. Absolutely supreme
quality. Toughest, heaviest tire ever
made. Money returned if you don’t agree.
18 8: 50X 8 or 18X 9: 50 X8 Rib,
$10.00. Traction $10.50. Tubes $3.95.
NORTH WEST SALES, 931 MacKenzie,
Sunnyvale, CA 94087.

MISCELLANEOUS

TIRES: GOLFCART-ARMSTRONG FIRST
QUALITY. 18x850x8—$11.55. 18x950x8—
$11.95. 650x5—%$9.90. 800x6—8$11.35.
Quantity discount for 12 or more. Other
sizes available. Net, FOB. PUBLIC SER-
VICE TIRE, 100 Sweenydale Ave., Bay
Shore, N Y 11706.

FOR SALE—good used Golf Balls for
Practice Range (striped red). RAVEN GOLF,
6148 Thornycroft St., Utica, Michigan 48087.
Tel.: 313-731-3469.

GOLF CAR TIRES First line 18x8.50-8,
$14.95, 18x9.50-8, $15.25. Send for our
complete tire line. Subject to mfgrs.
increase. GOLDEN TRIANGLE SPORTS,
INC., 6317 Library Road, Library, PA
15129. Phone (412) 835-6898.

BRAND NAME Practice Balls excellent for
tournaments or Invitationals. Free sample on
request. RAVEN GOLF, 6148 Thornycroft,
Utica, MI 48087.

REAL ESTATE

FOR SALE: 18 Hole Public Golf Course
6800 yards—72 Par—All Watered—Club-
house—Swimming Pool—Driving Range—
Living Quarters—Electric Carts—all main-
tenance equipment—increasing tourist po-
tential—located on main Highway in South-
eastern States—Negotiable Term—Low
Interest. Write Box 703 % GOLFDOM.

WAGE from page 44
full; 2) home address, including zip
code; 3) date of birth, if under 19; 4)
sex and occupation; 5) time of day and
day of week on which the employee’s
work week begins; 6) regular hourly
rate of pay in any work week in which
the overtime premium is due; 7) daily
and weekly hours of work; 8) total
daily or weekly straight time earnings;
9) total overtime compensation for the
work week; 10) total addition to, or
deduction from, wages paid each pay
period; 11) total wages paid each pay
period, and 12) date of payment and
pay period covered by payment.
Further questions on minimum
wage may be answered by consulting
the Wage and Hour Division of the
Department of Labor or by writing the
National Club Assn. for its mono-
graph, ‘‘The Wage and Hour Law in
Private Clubs.”’ O

GOLF COURSE—Nine Hole, grass greens,
automatic water to greens and tees,
ten acre natural lake, Kansas City area.
$135,000. Write Box 701 % GOLFDOM.

18 HOLE GOLF COURSE located in North
Central Ohio. Clubhouse, Pro-Shop, 3 Bed-
room residence, Recreation Building, Stor-
age & Repair Building. 191 acres of which
50 acres is available for development. All
mowing and maintenance equipment in
excellent condition, 18 new golf carts. Tees
and Greens watered, 2 large lakes. Excellent
investment at $470,000.00 Terms available
Respond to: WILFORD & CUMMINGS
REALTY, P O Box 67, Avon, Ohio 44011,
Ph. (216) 934-6145

CHEF PROBLEM fron page 4

eration, told the graduates, ‘‘For 20
years I've been hearing that chefs are
no longer needed—that all food pre-
paration will be done in factories
hundreds of miles away. But the fact
is, the demand for trained chefs is
greater today than ever before.”’

His statement was underlined by
Vincent Coyle, past president of the
Societé des Amis d’Escoffier, who
stated, ‘“There has been a dearth of
club chefs over the years. Although
not everyone can become a master
chef, there will be a need for several
thousand new personnel and hundreds
of chefs each year for the next 10
years."’

The smiling faces of the graduates
reflected their pleasure in being among
the world’s most sought-after profes-
sionals. Their predecessors have cho-
sen positions in country clubs, restau-
rants, vocational schools, private
service—a few even opened their own
restaurants and clubs. Many, of
course, have stayed at The Greenbrier
and are now helping conduct the train-
ing program. None, as far as The
Greenbrier can determine, are unem-
ployed.

The waiting list for applicants is just
about as long as the waiting list for
graduates, but The Greenbrier Culi-
nary Apprentice Training Program is
alive and well in West Virginia. You
might try them the next time your club
dining room needs a good chef. Their
menus might cause your customers to
sing Hallelujah. a





