
The 
New 
Superintendent 

By RICK SAWYER, ProTurf Division, O. M. Scott & Sons 

There's no way to pin down a date, 
but somewhere along the line, golf 
course members and management 
began to realize that the quality of 
play on their course was a direct re-
sult of the efforts of one man: the 
golf course superintendent. 

As one superintendent pointed 
out, "You can have a golf course 
without a clubhouse . . . you can 
have a golf course without a pro . . . 
but you can't have a golf course with-
out grass." 

And with that strikingly appar-
ent observation, one by one, courses 
from coast to coast and on both sides 
of the Mason-Dixon line, are begin-
ning to demonstrate a new respect 
lor the superintendent. An attitude 
of professionalism has come into be-
ing where it never existed before. 
More and more, the superintendent 
is being appreciated as a manager, a 
man of science. Gone are the days of 
coveralls and draf ty barns. The 
superintendent is taking his place 
alongside the golf pro and the club-
house manager in sharing the respon-
sibility of running the course. 

Of course, this new stature isn't 
gained overnight. Nor, in fact, has it 
made inroads in every golf course . . . 
not by a long shot. But it is happen-
ing. And a look at six top super-
intendents from across the country 
will give some insight into why the 
superintendent has gained respect in 
the eyes of his management and his 
membership . . . and why he deserves 
that respect. 

Thirty-five miles south of San 
Francisco, along the rocky northern 
California coast lies one of the 
newest, one of the most dramati-
cally scenic golf courses in the coun-
try: Half Moon Bay Golf Links. 

With a spectacular view of the 
Pacific Ocean and a layout to rival 
the most challenging in golf, it isn't 
too surprising that Half Moon Bay is 
frequently compared with Pebble 
Beach, ninety miles or so farther 
down the coast. Someday, however 
— probably someday soon — Half 
Moon Bay will prove itself a great 
golf course in its own right. And 
much of what will be said about it in 
the years to come will be due to the 
work of Ron Taborski, the golf 
course superintendent. 

Trying to keep a half-century-old 
course up-to-date is the task that 
laces superintendent Ward Swanson 
at Plum Hollow Golf Club in the 
Detroit suburb of Southfield, Michi-
gan. His nine years at the club have 
been a continual period of improve-
ment and modernization. In the past 
year alone, Ward installed a com-
pletely new irrigation system using 
his own men and equipment; and, he 
rebuilt eight greens. 

At Meridan Hills Country Club 
in Indianapolis, golf course super-
intendent Steve Frazier feels that 
"part of any stature I have attained 
has been due to my association with 
the golf pro." Working in tandem 
with the pro, Gary Carle, Frazier has 
established himself as a top super-
intendent by keeping his tees, greens 
and fairways immaculately mani-
cured and conditioned for good play. 
Steve firmly believes that it 's the 
play that people appreciate most. 

In Germantown, Maryland, golf 
course superintendent Jerry Gerard 
at the Bretton Woods Recreation 
Area operates his club under some-
what unique circumstances. Bretton 
Woods was built by the Inter-
national Monetary Fund for its 

employees on temporary assign-
ment in Washington D .C. As might 
be e x p e c t e d , a p p l i c a t i o n s for 
membership in private golf clubs 
were often wait-listed beyond the 
length of the employee's stay in the 
Stales. So the Fund's employees got 
Bretton Woods . . . and Jerry got 
himself an everchanging member-
ship. Hired right out of turfgrass 
school, Jerry originally went to the 
course as the assistant superinten-
dent. But almost immediately, he 
was given the course all to himself. 
He credits a close working relation-
ship with his 6-man crew, most of 
whom have been with him from the 
beginning, as the major ingredient in 
his success in maintaining Bretton 
Woods' turf in peak condition. 

The hurricanes that swept Cape 
Cod in 1938 and 1954 have left a last-
ing mark on the Kittansett Club in 
Marion, Massachusetts. The Kittan-
sett Club is a golf course where 
they've never heard of a starting time 
. . . and where superintendent Lennie 
Blodgett is called on to grow grass in 
places where soil tests have indi-
cated a salt level too high to grow 
anything, thanks to periodic sub-
mergence in sea water. Yet, Lennie 
maintains the challenging, rustic 
course with its narrow fairways and 
picture-postcard glimpses of the 
Atlantic Ocean. What 's more, he 
takes care of the course with just a 
crew of four and the support of Win-
throp Baines Wing, the greens chair-
man, who'll go out of his way to give 
Lennie any help he can. 

At the other end of the Atlantic 
coast is the JDM Country Club 
(formerly the PGA National Golf 
Club), in West Palm Beach, Florida. 
There, for the past nine years, super-



Lennie Blodgetl, superintendent of the Kittansett Club in Ron Taborski. the golf course superintendent at HalJ Moon 
Marion, Mass., grows grass in places where soil tests have indi- Bay, heads every phase of the golf course operation, including 
cated a salt level loo high to grow anything. He credits tele- the activities of the pro and pro shop. Ron figures he spends only 
vised golf tournaments for improving the image of the super- 20 percent of his lime in the actual business of growing grass, 
intendent. 



Carl ML Kinney, superintendent oj the J DM Country Club in West Palm Beacli. Flu. 
(formerly the PGA National Club), has held one oj the mast demanding positions in 
the profession. Until January oj this year, McKinney's course was the wintering 
grounds of some leading louring pros. "The multimillion dollar pro lour has in-
creased pressure for turf perfection. Now the superintendent is being recognized as the 
professional which did more than just gel the grass green. " he says. 

intendent Carl McKinney has held 
probablv the most demanding posi-
tion in the profession; up until 
Januarv of this year, the three 
courses at the PGA were the winter 
stomping grounds of the leading 
louring pros. Carl didn't just have to 
tune up his turf for the season or an 
occasional tournament, he has had to 
satisfy the world's most intense golf-
ers da> in and day out. 

Why have these superintendents 
gained the respect the) now enjoy? 

To a man, the) agree: money. 
Carl McKinney understates the 

situation "1 spent more money than 
an\ other person at our club. My 
responsibilities include more equip-
ment and personnel than the other 
departments combined. Since 1 
spend over a half million dollars per 
year, this must be recognized as be-
ing of importance to our owner." 

Plum Hollow's Ward Swanson 
quickly passes over the importance 
of his six-figure budget to make the 
point that he feels respect for the 
superintendent is the result of "the 
total volume of the job the man is do-
ing; the total amount of dollars he 
handles and the responsibilities he's 
charged with, l or example, Plum 
Hollow was worth in the neighbor-
hood of S200,000 ten years ago. To-
day, it's worth close to S3 million. 
The superintendent todav simply has 
a greater investment to protect — a 
bad superintendent can lose that in-
vestment real quick." 

Out on the West Coast, Ron 
1 aborski considers the money aspect 
from still another angle. According 
to Ron, "To have a top golf course 
. . . a championship course . . . you 
need a top man to maintain it. Of 
course, you're going to have to pay 
him. He gets respect as a result of his 
earning power . . . because in any 
business, the man making the most 
money is usually put in charge." 

Naturally, there would be no 
need lor a top man . . . no need to 
spend enormous amounts of money 
on turf if today 's golfer didn't expect 
— didn't demand — great grass. 

As Lennie Blodgett points out, 
"Lvery weekend on T.V. people tune 
in to see a beautiful layout . . . 
beautiful grass that plays beauti-
fully. They can't see any reason why 
they can't have grass like that at 
their own course. Television has gone 
a long way in improving the image of 
the superintendent." 

And one course the viewers often 
see — once or twice every year — is 

Carl McKinney's. With the number 
of tournaments played at the PGA 
over the years, Carl's insight into this 
aspect of the question is perhaps the 
sharpest: "The multimillion dollar 
pro tour has increased pressure for 
turf perfection. Now the superinten-
dent is being recognized as the pro-
fessional which did more than just 
gel the grass green. Over the years 
because of our quality turf we have 
changed the game of golf. No longer 
is golf a game of chance but a sport 
of skill." 

"And,"' Ron Taborski adds, "just 
try having a tournament where the 
grass is in poor condition and see 
how fast that superintendent gets 
some recognition . . . 1 guarantee his 
name will become known. They just 
can't afford to have bad grass with 
the stakes they're play ing for. Who's 
the most important man on the golf 
course? Have a tournament and find 
out." 

Gary Carle, the golf pro at 
Meridan Hills, notes that at their 
club, he and Steve I razier have 
"quite a few members who are very 
sophisticated travelers. And they 
have the means to go to many differ-

ent golf courses. They go all over the 
country . . . all over the world to play 
golf. And when they get back here to 
the club, they say that there's no 
better place than right here." 

Steve says that it couldn't be any 
other way: "Anybody who belongs to 
a club wants it to be the best it can 
be." 

So, for a superintendent to gain 
any respect at all, he first must be a 
lop grass man. He has to know grass. 
Looking back twenty or thirty years, 
Kittanselt's greens chairman Win-
llirop Wing recalls that the old 
greenskeeper "had to learn in the 
fields, from experience. There were 
no turlgrass schools. They didn't 
know the technical data . . . what 
they were actually doing. They made 
numerous mistakes and some of the 
mistakes were actually good, they 
worked out well. The) just went out 
and did the best they could. 

By contrast, each of these super-
intendents has made an intense study 
of his subject, much like any other 
professional in any other field would 
do. Jerry Gerard has a degree in turf-
grass management from Maryland. 
Lennie Blodgett got his agronomy 



Steve Frazier has a master's degree from Purdue University 
and spent ten years working in turfgrass related areas before 
settling down at Merdian Hills Country Club in Indianapolis, 
Ind. Frazier feels that maintaining good communications with 
the golf pro and clubhouse manager is essential to successful 
management. 

Jerry Gerard is golf course superintendent at the Bretton 
Woods Recreation Area in Germantown, Md. "It's a very 
technical profession now and the superintendent has to be a 
scientist, public relations man, jack of all trades," he said. 

degree and served an apprenticeship 
as an assistant superintendent. Ward 
Swanson got his degree, then worked 
on public golf courses in the Detroit 
area before going to Plum Hollow. 
Ron Taborski graduated from Penn 
State and was superintendent and 
assistant superintendent at a number 
of private and public courses in both 
the Los Angeles and San Francisco 
areas before accepting the post at 
Half Moon Bay. Steve Frazier has a 
master's in turf management from 
Purdue and spent five years as a 
superintendent and five years with 
his own landscaping firm before 
settling down at Meridian Hills. 
And, Carl McKinney spent the first 
dozen or so years of his working life 
in heavy construction, then went on 
to golf course construction and final-
ly worked as golf course superinten-
dent at a few clubs in the area before 
going to the PGA. 

But even being an outstanding 
turf man isn't all there is to being a 
modern superintendent, respected 
and treated like a professional. He 
also had to demonstrate that he is a 
competent administrator. 

" A super intendent manages 
money . . . he manages the man-
power working for him . . . and he 
manages the members . . . all of 
which is a far greater percentage of 
being a superintendent today than it 
was twenty years ago," according to 
Plum Hollow's Swanson. "He's an 
administrator, a manager in every 
sense of the word. I spend a third of 
my time in administrative duties . . . 
a third with public relations, meet-
ing players on the course and in the 
pro shop, being there to talk with the 
members about the course . . . and a 
third, usually before nine in the 
morning, in the actual care of the 
grass. Of course, these things over-
lap . . ." 

Jerry Gerard agrees. "It 's not 
just fertilizing once a year and mow-
ing grass. It's gotten into a lot more 
than that. It's a very technical pro-
fession now and the superintendent 
has to be a scientist, public relations 
man, jack of all trades. 

W hat's in a title? Ron Taborski, 
the golf course superintendent at 
Half Moon Bay, heads every phase 
of the golf course operation, includ-

ing the activities of the pro and the 
pro shop. He started at Half Moon 
Bay when the construction started. 
He was on hand when every decision 
about every facet of the course was 
made . . . the irrigation system, fair-
ways, tees, greens, cart paths, every-
thing. And thanks to an understand-
ing management, his word was the 
last. More of an administrator than 
the oldtime greenskeeper could have 
ever imagined, Ron figures that he 
spends only twenty percent of his 
time in the actual business of grow-
ing grass. He relies heavily on his 
assistant to take care of the every-
day chores, while Ron himself is kept 
busy with public relations, labor rela-
tions and all sorts of administrative 
duties. 

To Carl McKinney, too, "I t ' s not 
just growing grass as the situation 
was in the past. It's also a thousand 
other things. You must deal with per-
sonnel all the time. Today you must 
be able to communicate. On a yearly 
average our staff is nearly fifty peo-
ple. I really could not say but ap-
proximately 30 percent of my time is 
dedicated to management, which ex-



W W Swanson, Plum Hollow's superintendent, feels respect for the superintendent is 
the result of "the total volume of the job the man is doing, the total amount oj dollars 
he handles and the responsibilities he's charged with." 

eludes equipment maintenance deci-
sions. In an operation of our size, be-
cause of a constant personnel turn-
over, 1 am always training new peo-
ple. We are located in the fastest 
growing area in the country; thus our 
labor pool is competing with higher 
paying construction rates. Gone are 
the days of having the 15 to 30-year 
employee. Getting quality people to 
operate ten thousand dollar machin-
ery is a constant problem. Educat-
ing personnel is a never ending task." 

Carl's club was probably among 
the first to recognize the true value of 
the golf course superintendent. Carl 
has been a member of the club's 
board of directors for the past five or 
six years. He answers only to the 
owner of the club and his budget is 
more a guideline than an iron-clad 
decree. Having been at the club since 
shortly after it opened, Carl finds his 
tenure of great value: "I've been here 
so long, 1 really don't need approval 
on a lot of things, which makes the 

job much easier . . . we're ready to 
move on whatever decisions I per-
sonally make." 

Add to a knowledge of grass and 
the ability to administrate, the art of 
communication and you've almost 
completely described why these men 
have achieved their individual 
successes. 

Meridian Hills' Steve Frazier 
feels that "when there's a break-
down in communications and the 
golf pro can't talk with the super-
intendent, you're in trouble. And 
when the golf pro can't talk with the 
clubhouse manager . . . and the club-
house manager can't talk with the 
super in tendent , you have real 
problems." 

Lennie Blodgett points out that 
the people a superintendent is work-
ing for at a golf course are not pro-
fessional turf men. They are experts 
in some totally unrelated field, yet 
they are his boss. "People in strange 
businesses don't know a darn thing 

about golf courses. You must inform 
them. Don't try and snow them un-
der. Be honest all the way. Some-
times you may have to say things 
that people don't want to hear, but 
you must communicate." 

When Jerry Gerard has a prob-
lem at Bretton Woods, he does his 
best to keep his membership aware 
of what's happening. "If I lose turf, I 
owe it to them to let them know that 
something has happened and that 
everything possible was done to keep 
it, but those things didn't work, and 
now I'm doing my best to bring it 
back." 

Things are no different in Michi-
gan, Ward Swanson agrees. "You 
have to show your people that you're 
working on their course. If there's a 
problem . . . if someone has a com-
plaint, be there. It's much better for 
a member to air a complaint to me 
than to go into the locker room and 
bad mouth me for this or that. It's 
quite possible that what's bothering 
him was a situation created by the 
greens committee in an attempt to 
better the course. So his argument 
may well be with his own elected offi-
cials rather than with an employee of 
those officials." 

The final thing that brings these 
superintendents out of the realm of 
the foreman in charge of a grounds 
crew . . . the thing that makes their 
commitment to professionalism 
become apparent to their manage-
ment and membership . . . is an in-
tangible, an inner drive, an attitude. 

Jerry Gerard says that to be 
treated like a professional, "you have 
to act like one." 

Lennie Blodgett urges that a 
superintendent try to do everything 
possible for his club. "I t ' s just that 
whenever a problem comes up, 
you've got to tackle it." 

Steve I razier gets a little closer 
to the mark when he says, "I really 
do love the game of golf and I've 
dedicated my life to the game of golf. 
1 get my kicks out of seeing people 
have a lot of fun and enjoying my 
golf course. It's quite egotistical, too, 
but I want to be recognized as an au-
thority and as a good superintendent 
. . . and the only way you can do this 
is by having a fine golf course. This is 
part of the enjoyment 1 get out of my 
job." 

Then there's Carl McKinney, 
after almost a decade of keeping his 
course in tournament conditions at 
all times: "You have the materials, 
the chemicals, the fertilizers, the 

(continued on page 64/ 



CWSSRED 
When answering ads where box number 
only is given, please address as follows: 
Box Number, c/o Golfdom, 9800 Detroit 
Avenue, Cleveland, Ohio 44102. 

Rates: All classifications 50<t per word. 
Box number, $1. All classified ads must 
be received by the Publisher before the 
10th of the month preceding publication 
and be accompanied by cash or money 
order covering full payment. 

BUSINESS OPPORTUNITIES 

GOLF COURSES: Want to buy or sell a 
golf course? Our business is exclusively 
with golf courses. McKay Realty — 
GOLF AND COUNTRY CLUB 
PROPERTIES. 15553 N. East St. (U.S. 
27), Lansing, Mich. 48906. 

HELP WANTED 

GOLF COURSE CONSTRUCTION job 
opening for Superintendent trainee for 
work in Southeast or Midwest. Must be 

willing to travel. Good salary and excel-
lent fringe benefits. Send resume to THE 
WADSWORTH COMPANY, P.O. Box 
1134, Tarpon Springs, Florida 33589. 

PROMINENT PRIVATE CLUB in south-
east city seeking golf course superin-
tendent. Will consider assistant quali-
fied to advance. Send resume with 
references, photograph, salary require-
ments. Reply confidential. Box 1, 
GOLFDOM, 9800 Detroit Ave., 
Cleveland, Ohio 44102. 

MISCELLANEOUS 

TIRES: GOLFCART-ARMSTRONG 
FIRST QUALITY. 18x850x8, $12.55; 
18x950x8, $12.95; 600x6, $16.95; 
800x6, $11.95. Quantity discount for 
12 or more. Other sizes available. 
Net, FOB: PUBLIC SERVICE TIRE, 
100 Sweenydale Ave., Bay Shore, 
New York 11706. 

i n c U L U from page 62 
The elimination of antique or 

unique features to serve the need for 
faster play can prove disastrous to a 
course's character. Frequently, there 
is an alternative plan that may 
achieve the same result and still 
allow retention of past touches. 

We all need to be reminded of 
where golf began and of the impor-
tant steps that have been taken along 
the way to advance the game to its 
present state of excellence. Apprecia-
tion of the elements in terms of an 
over-all appearance go hand in hand 
with an appreciation of a well-played 
round. 

The serious golfer is not merely 
interested in scoring. He likes to feel 
the presence of a course, to enjoy the 
beauty of a well-contoured green and 
the challenge of a well-constructed 
bunker. 

There is no better assurance of 
con t inued success as a course 
o p e r a t o r t han in m a i n t a i n i n g 
character touches most layouts 
already possess. 

There is no better way to ensure 
your golfers' total satisfaction with 
the game than in retaining and high-
lighting antique or unique features at 
your course. • 

SUPERINTENDENT from page 46 

whole thing. That 's one big pack-
age. If you're able to put it all to-
gether with the weather, you can 
come up with a finished product that 
you can really be proud of. It isn't 
the salary or anything like that that's 
kept me in the business; it's the chal-
lenge to do a good job ." 

The challenge to do a good job 
. . . it's not offered to every super-
intendent. And, to be sure, not every 
superintendent would accept the 
challenge even if it were there. But on 
a growing number of golf courses 
across the country, an awareness of 
the true value of the superintendent 
has come to both the superintendent 
and his management. And when that 
happens, when the superintendent is 
given total responsibility for the con-
dition of the course and an adequate 
budget . . . and when he, in turn, 
applies his knowledge of grass, his 
skills as a manager of men and 
money, and his ability to communi-
cate . . . then he earns the respect and 
appreciation of his management and 
the people who play his course. 

Chîx* 
• S f Ä * « * . Tee Towels 

No Losses ...No Laundry Problems 

For samples and information: 

Chicopee Mills, Inc. 
P.O. Box 68, Milltown, N.J. 08850 

Offices in leading cities 
TRADEMARK CMI 

For More Details Circle (135) on Reply Card 
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