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Vandalism is making virtual prisons out of some golf courses— 
chain fences, burglar a la rm systems, patrols , watchdogs—none of 

which seem to have helped reduce the incidents. Psychoanalysts 
say that to root out the problem requires an unders tanding 

of the motivat ions behind vandalism 
The victims of vandalism, oddly enough, are fre-
quently at the root causes of acts of destruct ion. 

Symbolical ly, a city subway car represents au th-
ority that can be a t tacked by the simple appl icat ion 
of a mark ing pen. Scrawling a nickname, with a 
numbered clue added, can be an "ego t r ip , " an ex-
pression of con tempt or an outr ight act of def iance 
against society and author i ty . It also can be, in a 
distorted, secretive way, a searching for recognit ion, 
even an appeal for love. Mos t assuredly anger and 
f rus t ra t ion a re written into each quickly sketched 
name. 

According to a leading psychoanalyst , whose 
pr imary concern is untwisting the hidden dis tor t ions 
leading to great unhappiness among teenagers , 
ghetto youth defacing subway cars are c o m p a r a b l e 
to small town youth wantonly destroying the 
grounds at a private golf club. The parallels are 
easily d rawn . 

Count ry c lub life, the golf course scene, repre-
sents a f requent ly unat ta inable s t ra ta tha t causes 
f rus t ra t ion. Resentment is born in f rus t ra t ion . 
Str iking out overcomes f rus t ra t ion . 

The analyst explained that each case, a l though 
part of an over-all pa t tern of vandal ism, must be 
honestly examined on its own evidence. Every act 
of vandalism s tems f rom some hidden mot iva tors . 
And they may be traced through many layers of 
conscious and unconscious thought , often to a single 
childhood incident that tr iggers destructive act ion 
in later life. 

Impulsive vandalistic behavior, which may be ex-
pressed in m o m e n t s of ext reme f rus t ra t ion, is op-
portunist ic in nature. Expedient action is general ly 
coupled with an undetectable si tuation. R e m o t e 
course areas , away from possible watchful eyes 
around the clubhouse, for instance, offer the best 
oppor tuni t ies for impulsive a t t acks . 

In discussing the motivat ions of vandalism the 
analyst was willing to generalize in terms of golf 
course des t ruc t ion though holding to his own con-
tention that each case was a separa te issue. When 
specific instances were discussed, and we out l ined 
reports f rom last year ' s article on vandalism (GOLF-

DOM, Apri l , 1972, p. 54), he concurred with our find-
ings tha t there were distinctive problems peculiar to 
golf courses . Having worked with young people f rom 
all f inancial levels and assorted family conf igura-
tions, it was his feeling tha t course destruct ion might 
be ant ic ipated at any locat ion in the country . 

He advanced some though t s about the thrill of 
the chase, the exci tement of the game. Sophist i-
cated youth of today living close to jet travel, as-
t ronau t s on the moon and almost daily doses of of-
ficial cor rupt ion , are active thrill seekers. Living 
dangerous ly is not the exclusive province of adults 
these days . Fears of parenta l punishment can no 
longer be counted on the thwar t acts of defiance. 
The days of "L i f e With F a t h e r " are long gone. The 
chase by a night patrol across the rolling hills of a 
golf course is the test of a young man ' s dar ing-do. 
His u l t ima te capture or detect ion, of being "bus t ed , " 
can lead to hero s ta tus f rom his peers, possibly 
to an awareness by adul ts of his presence and his 
need for a t tent ion f rom his parents . It is entirely 
possible tha t he may be seeking capture in the same 
sense tha t a runaway horse really wants someone to 
rein him in, to soothe his fears. Devices for getting 
at tent ion are numerous . 

Unfo r tuna te ly , for the golfing communi ty , van-
dalism leaves in its wake costly and somet imes ir-
reparable damage . Facing cont inual financial losses 
makes it difficult for any club to have an under-
standing a t t i tude toward the causes of vandal ism. 

We all recall the days when we were kids and 
vandal ism, certainly on the scale evidenced today, 
was unheard of. More mischievous than malicious, 
a c t s of desecrat ion on golf courses were prank-
ster-or iented in years gone by. Instances of out-
right vandal ism were rare . Private clubs, small 
town semi-private layouts and municipal facilities 
were wide open, inviting disaster . Patrol forces were 
hardly considered at all, yet there they s tood in 
their magnif icent greenery, unharmed, inviolate 
and in m a n y instances, not even trespassed on. 

D a m a g e to courses h e m m e d in by large popula-
tion centers occasionally consisted of ball hawks 
unaware of the tender turf of green surfaces running 



across them while escaping pursuing park attendants. 
Tree climbing, a big pastime in the old days, ac-
counted for occasional broken branches. Birch 
swinging, immortalized in Robert Frost's poem. 
"Birches," was the act of leaping into the top of a 
single birch from another tree and swinging to the 
ground in an arc and probably accounted for some 
snapped trunks. The damage to trees, mostly play 
oriented, could not be considered vandalism; not 
as we know it today. It never seemed willful. 

There were, of course, isolated cases of planned 
destruction. Generally, though, the hallowed 
grounds of a city's courses escaped large-scale deves-
tation. It was not uncommon to come upon groups 
of boys fishing in a course's lake or pond. Somehow 
they had learned to respond with a wary eye to a cry 
of " F o r e " and still keep an eye on a bobbing float. 
Stern admonishments from annoyed golfers were 
listened to politely. The kids, however, always knew 
golfers had to keep moving, so the day's Fishing 
could continue with only an occasional interruption 
to be endured from the more irate members of a 
club. The pastoral scenes of yesterday's golf are 
but distant memories now. By contrast the reality 
faced today by operators and superintendents is 
wanton, wholesale destruction. 

In the past we have reported details from a cross 
section of the country on vandal attacks. Numer-
ous stories have come to light since then, which 
have bolstered our contention that vandalism may 
be the number one problem superintendents face 
today. Certainly, this is true in many areas of the 
country. 

Youthful frustrations leading to vandalism are 
matched by frustrations of coping with the problem. 
As we have noted, frustration on the part of youth 
often leads to action. It follows that action on the 
part of superintendents must be undertaken to 
overcome their own feelings of frustration. Spe-
cific actions to thwart vandalism or at least stem 
its tide can be found in programs undertaken at var-
ious locations. 

"Lights are the answer," Larry Brandt said re-
cently. Brandt is professional and manager at Reeves 
Memorial, one of Cincinnati 's fine municipal 
courses. He was talking about controlling access 
to the course and extending daylight to 1 1 p.m. 
"We usually remain open until 11 p.m. and we open 
early each day, usually at 6 a.m., but it's the time be-
tween 11 and 6 we worry about. We are not fenced 
in, but we can and do lock the roadway gates. At 
least automobiles are excluded. To enter the course 
at night, you'd have to walk in. Lights are the 
answer." 

Brandt felt that a night watchman could not cover 
the entire area. He reported that a few years ago a 
watchman was severely beaten by night time visitors. 
He said also recent rules had eliminated caddies, 
which he initially felt was a mistake. 

Brandt grew up in caddie programs. "Golf made 
my life," as he put it. Coming from a poor family 
in Missouri, golf has had significent effects on 
his life, a lifetime appreciation of the game. Natur-
ally, Brandt felt the demise of Cincinnati caddies 
was wrong, but he changed his mind when he 
realized it became a simple matter to identify un-
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au thor ized persons , potent ial van-
dals, r o a m i n g Reeves and to have 
them r emoved . U n f o r t u n a t e l y , the 
rule excluding non-players had to 
include c a d d i e s f r o m whose r anks 
come ded ica t ed golfers and d a m n 
few vandals . 

R e e v e s M e m o r i a l , n a m e d f o r 
Will R. Reeves , first d i rec tor of re-
crea t ion for Cincinnat i , who served 
in tha t capac i ty when the agency 
was f o r m e d in 1926 until his dea th 
in 1931, is unique, because it 
s t retches 6,395 ya rds over flat ter-
rain at the end of Lunken A i r p o r t , 
which used to be Cinc inna t i ' s Mun i -
cipal. T h e vast acreage e n c o m p a s s -
ing the a i r p o r t as well as Reeves 
M e m o r i a l precludes fencing. 

Pos s ib ly C i n c i n n a t i ' s m o s t ef-
fec t ive w e a p o n a g a i n s t v a n d a l i s m 
is t h e i r b e g i n n e r s ' s c h o o l p r o -
g r a m . E a c h M a y , new c r o p s of 
golfers a r e in t roduced to the beau-
ties of the Q u e e n Ci ty ' s courses . Ac-
cording t o R o b e r t " R e d " S t r aus s , 
super in tenden t of golf for the Cin-
c i n n a t i R e c r e a t i o n C o m m i s s i o n , 
" T h e school wraps up in a nutshell 
all the bas ic techniques and infor-
ma t ion needed for a good s t a r t in 
the g a m e . " G r o u p i n s t r u c t i o n at 
each course , including one session 
wi th f i l m , is o f f e r e d u n d e r t h e 
w a t c h f u l eye o f t h e p r o f e s s i o n a l . 
A p a c k a g e of six lessons is being 
offered th is y e a r for fees as low as 
$3. The h o u r s are flexible, too . T h e 
involvement of C inc inna t i ' s you th 
in spor t s l ike golf , which could 
evolve into an avoca t ion or a ca-
reer, may be the ci ty 's best de te r ren t 
against f u t u r e vanda l i sm. 

G e o r g e C o s g r o v e , p r o f e s s i o n a l 
at H e a t h e r w o o d G C on L o n g Is-
land, uti l izes a sys temat ic con t ro l 
of p o t e n t i a l v a n d a l i s m . A n y 
youngs te r found on the course who 
doesn ' t be long there is b rough t in 
a n d " b o o k e d . " F i r s t o f f e n s d , a 
warning and a listing of his n a m e 
and address in Cosgrove ' s special 
l e d g e r . S e c o n d t i m e , a p p r e h e n -
s ion and r e t e n t i o n unt i l a p a r e n t 
comes by to c la im his de l inquent 
and aga in on the list. Th i rd o f fense 
and the youngs t e r has run out of 
c h a n c e s . T h e p o l i c e a r e s u m -
moned . It n o w becomes a f o r m a l 
m a t t e r with cha rges covering tres-
passing an d wha tever ac ts of van-
dal ism have been c o m m i t t e d . 

W h i l e p r o t e c t i n g h i s s u p e r b 
execut ive layout by the use of his 
" l i s t , " C o s g r o v e believes a lso in in-
volving y o u t h . 

H e h a s a n o t h e r l i s t — a c a d d i e 
l i s t — t o e n c o u r a g e t e e n a g e r s in to 
b e c o m i n g p a r t of t h e H e a t h e r -
w o o d s c e n e . T h e o p p o r t u n i t y t o 
m a k e a few dol lars can also lead to 
an app rec i a t i on of a sp lendid golf 
c o u r s e . H e a t h e r w o o d , s u p e r b l y 
o p e r a t e d a s a b u s i n e s s , is a l s o 
v u l n e r a b l e t o v a n d a l i s m . C o s -
grove ' s " b o o k " and his a t t e m p t s to 
involve his you thfu l con t ingen t go 
hand in hand t o w a r d cop ing with 
potent ia l invaders . 

M a n y c o m m u n i t i e s , of c o u r s e , 
h a v e j u n i o r p r o g r a m s g i v i n g p re -
f e r e n t i a l r a t e s t o y o u n g s t e r s . 
S a c r a m e n t o may be u n i q u e in its 
h a n d l i n g of t he y o u n g e r g e n e r a -
t ion. T o assure the p rope r kind of 
i n v o l v e m e n t a n d i n c i d e n t a l l y t o 
insure aga ins t vanda l i sm, T o m m y 
Lo P r e s t i , p r o f e s s i o n a l a n d m a n -
a g e r at H a g g i n O a k s m u n i c i p a l , 
r u n s a s e r i e s of t h r e e e t i q u e t t e 
classes p r io r to issuing j u n i o r ca rds . 

J u n i o r s , aware of g o l f ' s unwri t -
t en ru l e s a b o u t i d e n t i f y i n g o n e ' s 
ball, r a k i n g t raps , f ixing ball m a r k s 
and not dr iving into people , feel no 
r e sen tmen t f rom their e lders . Frus-
t r a t ion at not being accep ted has 
no r o o m in which to bui ld . Hope -
fully, the young go l fe rs h a v e an in-
f l u e n c e on o t h e r y o u n g p e o p l e of 
the S a c r a m e n t o a rea . U l t i m a t e l y , 
p e r h a p s , l e a d i n g to t h e e l i m i n a -
t ion of vanda l i sm . 

T h e r e a re no ready so lu t ions to 
t h e v a n d a l i s m p r o b l e m . T h e ge t -
t o u g h a t t i t u d e is f i n e a n d o f t e n 
necessary . It may solve an imme-
d ia te local p rob l em. It m a y serve 
n o t i c e o n p o t e n t i a l v a n d a l s t h a t 
s t e r n a c t i o n f o l l o w s d e s t r u c t i v e 
behav io r . But it will never end van-
da l i sm ' s devas ta t ion of o u r golf 
cour se facil i t ies. 

I t m a y be n e c e s s a r y t o e n d u r e 
sneak a t t a c k s , p roper ty d a m a g e and 
the humi l i a t i on of being unab le t o 
pu r sue a n d prosecute vanda l s un-
til such t i m e as e n o u g h p o t e n t i a l 
vanda l s a re won over t h r o u g h al-
t e rna t ive , mean ing fu l act ivi t ies . 

U n d e r s t a n d i n g t h e r e a s o n s be-
h i n d v a n d a l i s m a n d o f f e r i n g a l -
t e rna t ives , in the long run, may be 
the only solut ion to this cost ly and 
deeply f r u s t r a t i n g p r o b l e m . • 
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