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Necessity is the mother of invention

first met super-

intendent John

Farley in 1998,
when he was working
at Fairways and
Bluewater Resort and
Golf Club on the is-
land of Boracay in the
Philippines. Being on
an island in a develop-
ing country made cer-

editor

tain resources scarce (includ-
ing water), so Farley had to use
his creativity to make things
work.

He recycled anything that
would decompose to make his
own compost, carved notches into
the wooden tee markers so they
would double as cigar holders
and made trash cans out of sec-
tions of PVC with poured con-
crete bottoms that were wrapped
in seamless wicker. He
showed me a prototype of his
hand-held spot herbicide appli-
cator he called “Clappy the Weed
Killer.”

Farley, who now works at Teal
Bend Golf Club in Sacramento,
Calif. (see story page 9), was just

also

the first of many innovative su-
perintendents I would meet.

In this month’s issue, Golf
Course News showcases several
superintendents who have used
their inventive smarts to stay

Andrew Overbeck,

ahead of the game.
Frank Dobie, super-
intendent at The
Sharon Club in
Sharon Center,
Ohio, uses the |
latestin plumb-
ing technology
to take a look
underground
find

blocked drain tiles in his

and

greens. While you can rent
a “See Snake” from your |
local plumber, Dobie
plunked down eight large
and bought one for his
club. He said the unit has
saved the club time and
money and has improved
the quality of its greens —
which he added also leads
to increased job security
(see story page 9).

Job security was one of
the things on superintendent Paul
White’s mind when he took over
the superintendent’s position at
Olde Mill Golf Club in Portage,
Michigan.

After looking at the fungicide
budget and noticing no improve-
ment in the quality of the greens,
he decided that he needed to dis-
cover something that would help
strengthen his turfgrass. “The
place was going downhill,” White

recalled (see story page 9).
White decided
biostimulants could do to im-

to see what

prove turf quality. He set up 45
different 1,000-square-foot test
plots in a fairway to test various
products. While the tests are still
ongoing, he now uses an enzyme-
based product called Vital Reac-
tions on all of his greens and has
experienced better turf conditions
while also using fewer chemicals.

Former superintendent David
Mihailides has taken his devo-
tion to his invention one step

 Audubon program is
losing its appeal

By KEVIN J. ROSS, CGCS
No

enjoyed.

one can debate that Audubon
International’s establishment of the Audubon
Cooperative Sanctuary Program (ACSP) for
golf courses in 1991 was a great idea. How-
ever, the program hasn’t exploded like some
thoughtit would. Over the past few years, the
program has started to lose the appeal it once

Kevinj.‘ Ross, CGC

With approximately 17,000 golf courses in

further. Mihailides, who in-
vented his underground hose
reel in 1999 while a superinten-
dent at Boulder Hills Golf and
Country Club in Rhode Island,

now works for Reelcraft Indus-

tries as a sale representative (see
story page 24).

Having invested a lot of time
and much of his life savings in the
development of the product,
Mihailides eventually realized he
had no choice but to make the
innovative product sell. “lam en-

joying the success of my inven-

tion,” he said. “It is exciting.”
Who knows, “Clappy the Weed
Killer” may have a future yet.

COUNTERPOINT

Audubon program makes

‘good business sense

By KEVIN A. FLETCHER

The golfindustry is going through an envi-
ronmental adolescence of sorts. Like many
industries, golf hasaccomplished much when
it comes to protecting the environment, but
| many opportunities forimprovement remain.
While a growing number of superintendents
are embracing their role as environmental
stewards, the percentage of those making this

Kevin A. Fletcher

commitment remains small. More than 2,000

6

the United States, a mere 13 percent (about 2,000) have joined the
program to some degree. These are certainly not very big numbers for
a 12-yearperiod. As faras ACSP certified golf courses, slightly less than
two percent (about 300) of the total golf courses in the United States
have reached that status. Yet Audubon International has a goal of
signing up 50 percent of the courses in the U.S. within the next five
years. | certainly wish them luck, but how do they expect to add
another 6,500 courses over the next five years?

Why is the ACSP for golf courses losing its appeal? In today’s
depressed economy the $150 annual membership fee isalot of money
forsome clubs —especially if they have no intention of working toward
ACSP certification. Maybe if the membership fee drops to $25 per year,
they might have success in obtaining more members.

Then what about becoming certified? Most clubs cannot justify
the man-hours spent on the work needed to become certified. The
main focus of a golf course operation is the condition of the course.
Few superintendents can say, “Everything is perfect on my course,
so let’'s work on ACSP certification.”

Continued on next page

golf courses have committed to environmental leadership through
either the Audubon Cooperative Sanctuary Program (ACSP) or the
Signature Program. Yet, this represents only 13 percent of all the
courses in the United States.

Part of the problem may stem from a misperception that the
ACSP takes too much money, time or labor. This is simply not true.
In fact, it can save you all three.

The ACSP has a $150 per year membership fee — which, as one

superintendent stated, is easily covered by recycling bottles and

cans on your course. Likewise, while some members elect to invest
money in ACSP projects, the return on this initial investment can
be significant.

For instance, Village Links of Glen Ellyn in Illinois watched an
initial investment of $5,000 toward ACSP projects yield $30,000 in
savings. For most members, however, it takes very little money to
accomplish the goals of the program and earn certification, yet the
return on investment remains. Finally, the program is designed to
dovetail seamlessly with many of the day-to-day activities of golf

Continued on next page
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COMMENTARY

Ross on Audubon

Continued from previous page

A superintendent once com-
mented to me that his club’s re-
sponse to achieving certification
was, “If it'’s a lot of work for just
another plaque on the wall, for-
get it. People play golf here for
the condition of the golf course
and not how many birds are on
the property. Concentrate your
efforts on golf course condition-
ing.” Perhaps this is a little harsh,
but it is certainly to the point.

There are a few areas of the
program that have affected the
golfing environment. One of the
first practices the ACSP advised
was the “reduced maintenance”
approach. The main idea was to
eliminate acreage ona golf course
by taking out-of-play areas and
naturalizing them. The initial
thought of reducing maintenance
and cutting labor costs seemed to
catch on quickly. Many superin-
tendents embraced this idea and
proceeded to naturalize. Now
many golf courses have reverted
back to maintaining these areas.
There are many different reasons
for this reversion, but the pri-
mary reason was speed of play.
When natural areas begin to con-
strict the playing area, players
spend more time looking for lost
golf balls instead of playing golf.

What about promoting wildlife
on the golf course? This has been
anareaof dispute for many courses.
The problem stems from promot-
ing wildlife species that cause de-
struction of property. Some of these
destructivespeciesinclude beavers,
muskrats, elk, deer, voles, mar-

mots, prairie dogs and geese. For
example, the prairie dog (aka
ground squirrel) is a tremendous
pest throughout the Western
United States. Theirburrowing cre-
ates numerous problems through-
out the golf course from bunkers to
roughareas. Many golf courses have
to eradicate this species each year
to minimize damage. The word
“eradication” doesn’t sit very well
with the ACSP.

Another dubious promise is
that the ACSP will save courses
money. If that was true, every-
one would jump on the band-
wagon. According to Audubon,
you can save money by reduc-
ing chemical, water and energy
use. No professorin turfschool,
or anyone I've worked for the
last 30 years, told me 1 had to

join the ACSP to make those

decisions. Many superinten-
dents have practiced Integrated
Plant/Pest Management (IPM)
for years, and this management
plan covers the aforementioned
areas in detail.

So where does this leave the
program? The ACSP certainly is
not being discussed very much
between peers. Some superinten-
dents I've talked with are even
getting tired of hearing the phrase
“steward of the environment.”
Maybe too much environmental

jargon was thrown down our

throats too fast. Whatever it is,

for the program to succeed,
Audubon International must go

back to the drawing board.l

Kevin J. Ross, is director of golf course
management at the Country Club of the

Rockies in Edwards, Colo

Fletcher makes case

Continued from previous page

course management. As a result,
it does not add a great deal of
labor or time.

It's time for the golf industry to
replicate other industry successes
and seize the opportunities to re-
duce water and resource use, re-
duce maintenance costs, eliminate
waste, and lower energy bills — all
in the name of good environmental
stewardship. With 75 percent of
superintendents expecting either
no increase or reduced operating
budgets in the coming year (ac-
cording to a Dec. 2002 Golf Course
News Poll), reducing costs is more
relevant than ever. The ACSP can
help courses realize these savings.

Let’s explore some of these en-
vironmental savings opportuni-
ties. By focusing on cultural prac-
Pest
Management programs through

tices and Integrated
the ACSP, courses can see dra-
matic chemical use reductions.
Less chemical use means money
saved on product purchased, as
well as on time and labor for
preparation, application and
clean-up, among other things.
According to ourannual “Man-
aged Lands Survey of Golf
Courses,” at least 75 percent of
ACSP members have recorded a
reduction in pesticides costs. Less
pesticide use also reduces poten-
tial for spills and contamination,
and avoids associated cleanup
costs, regulatory fines and in-
creased insurance premiums.
What about water use? The
ACSP helps you save money by
eliminating non-targeted water-

ing (i.e.,sidewalks, pathways and
ponds), ensuring well-maintained
irrigation systems, incorporating
evapotranspiration and weather
dataintoirrigationschedules, etc.
Our “Managed Lands Survey” in-
dicates that 89 percent of ACSP
golf courses have improved their
irrigation systems or the ways
water is applied and as a result, a
majority of those courses report a
direct reduction in water costs.
Reduced irrigation use also leads
to reduced electricity costs.
What about maintenance costs?
Our “Managed Lands Survey” re-
veals that ACSP member courses

increased the non-mown areas of

their course by an average of 22
acres per course without sacrific-
ing play — resulting in reduced
mowing time, gas and equipment
maintenance.

Thereare other intangible busi-
ness benefits the entire industry
should consider. For instance,
policy-makers and regulators like
to see successful voluntary envi-
ronmental action in an industry.
However, if the 13 percent ACSP
membership rate is a reflection
the golf industry’s level of envi-
ronmental commitment, it’s easy
to see why many agencies, envi-
ronmental activists and commu-
nities still speak of golf courses

negatively. Having 50 percent of

all courses take action and see
positive environmental results
through efforts like the ACSP can
help to reduce the potential for
increased regulation, and less
regulation means lower regula-
tory compliance costs.

The golf industry has the op-
portunity to become an environ-

How important is
environmental

stewardship to golf’s
economic viability?

NOT AT ALL

/ 4.2%

NOT VERY
8.3%

mental leader among industries,
driving good environmental stew-
ardship and recognizing the fi-
nancial savings that come as a
result. Audubon International’s
education, certification,and stew-
ardship programs can serve as
fuel for that engine. It’s time for
golf course owners, managers, su-
perintendents, and others in the
industry to throw away the out-
dated argument of “environment
versus economy” and learn what
other industries have learned —
good environmental stewardship
is just good business.H

Kevin A. Fletcher is director of pro-
grams and administration for Selkirk,
N.Y.-based Audubon International

Shouldn't your Grounds Crew
look as groomed as your greens?

with your logo

GOLF SHIRTS e« CAPS
JACKETS

www.chestnutid.com

GCSAA BOOTH # 1846
GOLF COURSE NEWS

NTSe RAINSUITS

CHESTNUT

IDENTITY APPAREL

800-336-8977

o

©

o

(%)

(o)

<

ERATION

THE LEADER IN SUB-SURFACE ACTIVATED OXYGEN/AERATION SYSTEMS

Your Water, as Nature Intended It . . .

3 FL Y

Need we say more?
Call for information on the most cost-effective, bottom-
laid aeration equipment for lakes and ponds, and high-
output ozone generators for closed-loop, recirculation

systems. Proven in 100’ of installations! o

1-800-556-9251

2615 Meadow St., San Luis Obispo, CA 93401 > v
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fairways and tees.

from seed.

Now, affordable hybrid Zenith Zoysia fairways, roughs,
and tees from seed (anywhere in the Transition Zone):

« Eliminates costly reseeding of rye and bluegrass
« Can provide full coverage in one growing season.

» Costs a fraction of the cost of sod.
« Delivers the zoysia charateristics you expect —

+ Gives golfers the best ball lie year round.
« Provides for Poa annua control — Finally!

Zenith® Zoysiagrass a product of Patten Seed Co.
800-634-1672 or online @ www.pattenseed.com

See us at the GCSAA
booth # 2461

Get Zoysiagrass
without getting clipped.

GCSAA BOOTH # 2461
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