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GCSAA Orlando exceeds expectations

ith the golf economy
in the doldrums,

know what to expect. Would the
show floorbe aghosttown? Would

many in

the golf course indus-
try had low expecta-
tions for this year’s
GCSAA Conference
and Show in Orlando.
And for good rea-
son. Many clubs and

exhibitors start pack-
ing up at 11 a.m. on
Saturday in frustration
and go play golf?
Quite the opposite.
On Thursday, perhaps
due to some well-timed
thunderstorms, the

national management
companies simply
couldn’t afford to foot
the bill this year for their super-
intendents. And despite the fact
that Orlando isusually atop draw
because superintendents can
bring their families, left over
travel concerns from Sept. 11
kept some from bringing the wife
and kids along.

In the months before the show,
the GCSAA reported that prereg-
istration numbers were
off and started offering
payment plans to poten-
tial attendees like a dis-
count furniture ware-
house trying to unload
hide-a-beds during a
President’s Day blow-
outsale. Itdidn’tinspire
confidence.

Readings from my
own pre-show barom-
eter suggested that
this one might be a
dud. As with past
shows, my daytime g,
dance card was
packed, but my evenings were
less so because fewer compa-
nies were throwing parties and
hosting events.

So when I stepped off the plane
in the Sunshine State I, too, didn’t

editor

Andrew ()'(’rbm‘k,

show floor was packed.
Registration lines
stretched out the door.
While attendance numbers were
down from Dallas, they still topped
20,000 according to the associa-
tion, and exhibitors reported that
booth traffic and business were
exceeding their expectations.

As one exhibitor confided: “The
numbers may not be as strong,
but the customers are better.”

And not to worry, families

w numbers were down only slightly in Orlando

made it down. The kids were
everywhere on the floor, some
hunting down freebies, some
collecting product literature and
most looking pretty bored.

Just like the rest of the show

floor, the Golf Course News booth
was hopping. Perhaps it had
something to do with the com-
fortable couches, but whenever
I returned to
our home
base to rest
my tired feet,
I wound up
having five
conversa-
tions at once.
It was great
to hear from
all of our
friendsin the
industry.
Other high-
lights from

less was definitely more. It turned
out that it was not only nice not to
have to hustle off to three or four
fétesin one evening, but that com-
panies were also more creative
this year. Pursell Technologies’
late night pancake party at the

The flaming wallet trick was a crowd p

Orlando 2002
included: tional House of Polyon.’
¢ The Golf

Course News Golf Course Builder
of the Year Awards
were a blast. In years
past, everyone who
showed up at the Golf
Course Builders As-
sociation of
America’s annual
awards dinner al-
ready knew who the
winners were. This
year a veil of secrecy
shrouded the win-
ners. The vibe prior
to the awards cer-
emony was electric as
I heard numerous
speculative bets
spreading across the ballroom.
It made for a fun night, and I
would have given out 20 awards
if I could have. See page 20 for
full stories on the winners.

e When it came to the parties,

International House of Polyon was
ingenious, and their corporate ma-
gician kept me up nights trying to
figure out his baffling card tricks.
Syncroflo hosted an outing to a
mystery dinner theatre that kept
everyone guessing. And the most
creative party award must go to
Arturo Castro’s Spanish Systems
which rented out a couple ofrooms
and hosted a cigar party complete
with an expert Cuban cigar roller.
Good times, good times.
L R J

GCN has added a new section
called the “Databank.” The sec-
tion (see page 31) provides a
monthly look at the golf course
industry’s leading indicators. In it
you will find a stock chart of major
industry players, monthly rounds
data from Golf Datatech and
monthly construction numbers
from the National Golf Foundation.

By JOEL JOYNER

t’s not an uncommon struggle, particu-
larly with a larger seasonal workforce,
for superintendents to find and retain reli-

Maintaining seasonal workforce is an annual battle

“We rely on seasonal employees for economic reasons,” he
said. “We use approximately 10,000 hours of seasonal employees
and 6,000 hours are worked by full time employees.

able and productive employees. Having good
employees is essential to managing a suc-
cessful golf course maintenance operation.
For some superintendents, obtaining the
right combination of workers to match their
maintenance programsisayearly challenge.

According to Golf Course News’ recently conducted two-part
News Poll (see page 7), 55 percent of the golf course superinten-
dents surveyed said that more than half of their workforce is
primarily seasonal.

LOCATION, LOCATION, LOCATION

Location is one of the obstacles for maintaining a seasonal
workforce, according to superintendent Kevin Goolsby at the
Sportsman Golf Resort in Pensacola, Fla.

“I'have trouble getting good employees because of my location
from developed areas that have the workforce I need,” he ex-
plained. “We are located along the Gulf Coast, and we depend on
resort guests. I would like to find a great source for immigrant
and migrant workers because of their excellent work ethics.”

Economic factors also play a large role in the size and structure
of several golf course maintenance staffs. Finding the right
combination of employees and providing the right incentives are
critical to running a smooth operation, according to superinten-
dent Mark Lytle at the Salina (Kan.) Municipal Golf Course.
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Joel Joyner

“We give the seasonal staff free golf and reduced fees for golf car
use to enhance their compensation each year,” he continued, “and
have been extremely successful with this program. The 10,000
seasonal hours cost us about $65,000 per year. The 6,000 full time
hours cost approximately 890,000 per year with benefits.”

Some of Lytle's seasonal workers have been with him for 12
to 14 years. “Most of them are retired and are very depend-
able, are never late for work, and are my most productive
workers,” he said.

EXPERIMENTING WITH DIVERSITY

Experimenting and diversifying within different pools of the
workforce and finding the right combinations - retirees, stu-
dents, interns, housewives, etc. — may prove beneficial.

Blackberry Patch Golf Club in Coldwater, Mich., runs a high
maintenance operation with minimal financial resources, accord-
ing to superintendent Pamela Smith. Smith has successfully put
together a team that combines seniors and students.

“The senior staff is critical to our department,” she said. “They
are quick to learn the operation of the equipment, are always
dependable, and bring a wealth of knowledge and life experience
to our operation. In addition, they are able to take the layoffs and
return each year.”

The combination of seniors and students creates a unique
synergy, said Smith. “Young people who have never held a
: Continued on next page
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Reduce turnover

Continued from previous page

formal job are brought into the
workplace often aided by the
values and work ethics of the
senior staff here,” she said. “The
result is not only teaching on-
the-job behavior but also posi-
tive lessons for life. Our mainte-
nance departmentisa great place
to grow our youth professionally
and personally.”
OBSTACLES TO ADDRESS

Of course, in experimenting
with different alternatives and
approaches, challenges are
likely to develop.

“Over the past few years, we've
shifted from a 75 percent sea-
sonal staff to just less than 50
percent,” said superintendent
Frank Rendulic at the City of
Dayton’s (Ohio) Kittyhawk Golf
Club. “In the process, we cre-
ated several permanent, part-
time staff positions [35 hours/
week year round].

“The intent was to be able to
hire more qualified people. How-
ever, finding work for these folks
during the winter season is a chal-
lenge,” he continued. “It’s possible
that having alarger seasonal crew
actually works better.”

SOLUTIONS TO LABOR ISSUES

Two articles in this month’s
issue of GCN focus on solutions
and different approaches to help
reduce employee turnover rates
at clubs.

Raymond Davies’ article (see
page 8) addresses the challenges
of understanding the local com-
munity and demographics as
well as devising a best worker
profile to help identify the right
candidate for the job.

On the club managementside,
hiring issues also exist as ex-
perts predict that the hospitality
industry will need to add 20 mil-
lion more workers by 2006 to
support anticipated growth.
David Hubbard's article (see
page 21) covers presentations
by these experts who outline
ways to lower employee turnover
rates at golf facilities.ll

According to Dr. Stella
Coakley, department head of
Botany and Plant Pathology at
Oregon State University, Dr.
Elaine Ingham (“Compost tea
slowly gaining golf converts”
Feb. GCN 2002) is not an asso-
ciate professor in that depart-
ment nor is she employed at
Oregon State University. Dr.
Ingham was last employed by
the University on a part-time
basis in 1997 as associate pro-
fessor/senior research. She
then held a courtesy associate
professor/senior research po-
sition in botany and plant pa-
thology until June 1999. Since
that date, she has not been a
member of the department.
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NEWS "
poLL 2

WHAT % OF YOUR WORKFORCE IS SEASONAL? WHICH GROUP MAKES UP THE BULK OF YOUR

5 76- SEASONAL WORKFORCE?

100%

HIGH SCHOOL/COLLEGE STUDENTS 46%

26- IMMIGRANT/MIGRANT L4 0]
50%
e 19%
25%
NONE 7

News Poll based on answers provided
by 43 respondents in February

Balanced Chain
Methylene Urea
is a top fertilizer

performer

(the key is in the balance)

BCMU® helps plant tissues come@s close'as possible to utilizing and storing the'optimum level of nitrogen, maintaining adequate
growth and proper root and shoot development which produces turf that is much better able to resist environmental stresses.

The longer chains in' BCMU® slow'down the'growth enough to aveid unwanted surges, reducing clippings and'the need to mow more
often than desired. This reduced maintenance requirement translates inte'labor and equipment savings for the turf manager.

BCMU® provides quick:greenup withienough longevity to'cafry the rich,deep green colorup to 18 Weeks, much'longer than lower-end
methylene ureas and coated technologies. Visual quality will remain when other fertilizers begin to fade.

The precise and steady,release of BCMU® gives turf managers consistent results.with any.application rate:or interval while building a
solid nitrogen base. Its low salt index with almost non-existent burn potential make it the safe choice as well.

When you consider all the important features and benefits of a nitrogen source, no other competitor compares to BCMU® Its unique
balance of short, intermediate and long methylene urea chains creates a product that is the best of all worlds and an outstanding value.
Combine that with the efficiency of Meth-Ex® technology and you have a nitrogen source that stands alone. BCMU with Meth-Ex

technology has a high nitrogen activity index, which means that more nutrients are available when the plant requires them while
“banking” some for later use.
BCMU™ is found only in UHS Signature Brand Fertilizers and have been tested
and used with outstanding results for years. Find out why the best fertilization

E /0 brand fem'lizerL/ program should be an easy balancing act for the smart turf manager.

For more information, contact your local UHS representative -
°
www.uhsonline.com

® BCMU is a registered trademark of United Horticultural Supply

......

2 ¥ Horticultural Supply.

® Meth-Ex is a registered trademark of Lebanon Seaboard Corporation


http://www.uhsonline.com

