
Tools of the Trade...at Steve Thomas7 Pelican Hill Golf Club 
NEWPORT COAST, Calif. — Encom-

passing 450 acres of prime Newport coast-
line, Pelican Hill Golf Club is an upscale, 
daily-fee resort with a Mediterranean fla-
vor. The 36-hole facility provides vistas 
across two championship layouts. 

"Whether you are standing over a 
sharply breaking 30 foot putt with the 

sound of the Pacific 
Ocean crashing in 
the background, or 
faced with a 200-plus 
yard forced carry 
over a deep canyon, 
Pelican Hill offers 
thrills for all golfers," 
said superintendent 

Steve Thomas S t e v e T h o m a s . 
The Ocean South layout here was the 

first course to be completed. Opened in 
1991, the course stretches to 6,634 yards 
with narrow fairways. The South course 
winds through terraced canyons and 
skirts ocean cliff edges before finishing 
on a very challenging par 4. Crossing the 
same canyon twice, this final hole is aptly 
named Double Cross. 

The Ocean North course was opened 
for play in early 1994. Unlike the South 
course, the North sits atop ridges with 
just a few forays into deep coastal can-
yons. The views of Newport Beach, 
Catalina Island, and the surrounding 
coastline are worth the steep green fees, 
according to Thomas. 

"Hitting the wide fairways is the easiest 
part of playing this course as approach 
shots and putting on hard-to-read greens pro-
vide more of the challenge," Thomas said. 

"The nice subtropical weather we ex-
perience here lends itself to a year round 
operation," he continued. "Our greens 
are mowed 364 days a year [the course is 
closed on Christmas]. The expectations 

of our clientele necessitate a high level of 
detail work on a daily basis." 

GOING TO CALIFORNIA 
Thomas has worked on golf courses 

since 1990. He spent three years at the 
Wakefield Valley Golf Club in 
Westminister, Md. "My boss at the time, 
Gary Angelí, inspired me to consider a 
career in the golf course industry. I 
thought he was crazy," said Thomas. "The 
next year, in 1994,1 started the two-year 
Turfgrass Management program at the 
University of Maryland." 

Also in 1994, Thomas was hired at Con-
gressional Country Club in Bethesda, 
Md., where he had the opportunity to 
work under the leadership of superinten-
dent Paul Latshaw. 

"Mr. Latshaw's forte has always been 
tournament preparations," said Thomas. 
At the club, Thomas played an integral 
role in both the 1995 U.S. Senior Open 
and the 1997 U.S. Open championships. 

Thomas' tournament preparation ex-
perience under Latshaw continued when 
he went to The Riviera Country Club in 
Los Angeles to help him prepare for the 
1998 U.S. Senior Open. 

"Moving to California and working at 
the Riviera opened many doors for me," 
said Thomas. "We had only seven months 
to prepare the run-down and neglected 
course for a major golf championship, 
but we came through with flying colors." 

MAIN BATTLES AT PELICAN HILL 
In April 2000, Thomas received his first 

superintendent position working with a 
staff of 35 people at Oak Creek Golf Club 
- an 18-hole, Tom Fazio-designed course 
in Irvine, Calif. Last year in October, Tho-
mas signed on as the director of agronomy 
here at the 36-hole Tom Fazio-designed 
Pelican Hill. He continues to oversee the 

Continued on next page 

THOMAS' TOOLS 

G R E E N S M O W E R S : 8 Toro Flex 
mowers 

TEE M O W E R S : 8 Toro GM 1000s 
F A I R W A Y M O W E R S : 6 Ransomes 

Fairway 250s 
R O U G H M O W E R S : 6 Ransomes 

AR250 turbos 
RIDING BUNKER RAKE: 2 Toro 

SandPros 
TURF UTILITY VE-

HICLES: 5 Toro Work-
man 3200, 4 Cushman 
Trucks t e r s , 3 
Daihatsu, 1 John 
Deere Gator 2020 

VERTI-CUT REELS: 
2 sets of Ransomes, 2 
Gradens , 1 PTO 
Driven Brouwer 

AERIF IERS: 2 John 
Deere 800Aercores, 1 
John Deere 1500 
Aercore, 1 Ryan GA-
60, 54-inch Soil Re-
liever, 72-inch Soil Re-
liever, 1 Hines Drill-N-Fill machine 

T O P D R E S S E R S : 1 Ty-Crop 
Quickpass, 1 Ty-Crop MH 400,1 Toro 
1800 

G R O O M I N G REELS: 6 Ransomes 
G-Plex II Groomers 

TOURNAMENT SPEED ROLLER: 
1 Roll-N-Slice 

R E E L G R I N D E R : Foley 650 
Accumaster 

B E D K N I F E G R I N D E R : Bernard 
Anglemaster DX 

IRRIGATION PUMP STATION: 
Flowtronex 2500 gpm (North Course), 
Flowtronex 1600 gpm (South Course). 

I R R I G A T I O N S Y S T E M : Rain Bird 

G O L F C A R FLEET: 35 gas, 1 electric 
F L A G S T I C K S : 54 Standard Golf 
COMPUTER & ACCESSORIES: 6 

computers, 2 printers 
P R I M A R Y HERBICIDE: Barracade, 

Trimec, Roundup 
P R I M A R Y INSECTIC IDE: Merit, 

Dursban, Talstar 

A view of Thomas' Drill-N-Fill machine at Pelican Hill 

P R I M A R Y F U N G I C I D E : Heritage, 
Spectro 90, Banner Maxx 

PRIMARY SLOW-RELEASE FER-
TILIZER: Various Best and Lesco prod-
ucts 

CANNOT LIVE WITHOUT: Aone 
inch hose! 

OLDEST PIECE OF EQUIPMENT 
O N C O U R S E : 1989 Cushman 

TOTAL SQUARE FOOTAGE OF 
MAINTENANCE BUILDING(S): 
20,800 sq. ft. 

ANNUAL ROUNDS OF GOLF: 
60,000 (30,000 per course) 

NORMAL GREEN SPEED: 10' to 
10.5' 

HAWAIIAN GOLF COURSE 
S ( RESORT FOR SALE 

18 HOLE CHAMPIONSHIP 
GOLF COURSE ON O'AHU 

2 8 0 + Acre Site Includes: 
• 255 acre championship 

golf course 
• Clubhouse and Pro-Shop 
• 196 room Polynesian-style 

hotel with banquet and 
meeting rooms 

• Restaurant facilities 
• Luau grounds 
• Equestrian stables/adjacent riding trails 
• Tennis courts 
• Near great surfing and white sand public beaches 
• Ideal for owner/operator, investment, executive 

retreat, school or religious retreat 

PART CASH OR 
TRADE FOR REAL 
ESTATE OF LIKE 
VALUE IN THE 

UNITED STATES. 

CONTACT 
MIKE MERVIS 
4 1 4 - 2 7 4 - 2 5 5 1 

Brokers with Clients Welcome 

Trior) Direct 
<r 

G\vee> You 

a S t ra ight 

Approach 
Equipping your shop with the best turf equipment lift is 
incredibly easy. When you work with a factory direct 
sales consultant at Trion, you'll quickly get all the infor-
mation you need: 

Brand comparison data 
Referral contacts 

Technical assistance 
Maintenance planning help 

• Lift accessory information • Real budget numbers 
• Shop floor plans • Custom lift option 

With Trions factory direct sales and service, you make 
the right choice — we'll take care of the rest! 

Call Today! 
800-426-3634 MEEEl 

Shouldn't your Grounds Crew 
look as groomed as your greens? 

CHESTNUT 
IDENTITY APPAREL 

800-336-8977 
www.chestnutid.com 

MAINTENANCE 

http://www.chestnutid.com
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Volunteer Regulators7 maintain private golf 
course at Dinosaur Dunes in western Kansas 

Greg Strong 

By J O E L J O Y N E R 

SHIELDS, Kan. — "It's unlike anything 
you have ever seen before," said Greg 
Strong, volunteer superintendent and one 
of the "regulators" here at the private 
Dinosaur Dunes Golf Club. 

The course is unique indeed. Dinosaur 
Dunes is an 18-hole, 
3,413-yard golf 
course located within 
the Cat House Out-
door Recreation facil-
ity in western Kan-
sas. The owner, 
Clayton "Cat" Davis, 
designed and built 
the layout in 1988 
along with the owner 

of the local John Deere dealership, David 
Kuhlman. 

"We went out on the property with a 
case of beer and did all of the design work 
out in the field," said Davis. "I had some 
volunteers with me who helped with the 
construction work, and we built the course 
to our own standards. We've just contin-
ued to make changes over the years such 
as add bunkers, move tees around, and 
make changes to the design as we went." 

Davis used to maintain the course him-
self with the assistance of some employ-
ees at the recreation facility. As other 
priorities at the recreation area and his 
cattle feed business required more of his 
attention, Davis has allowed golfers who 
are interested to volunteer their time and 
tools to maintain and make improvements 
at the course. 

Superintendent Strong has volunteered 
at the course for about six years, and 
quite heavily during the past two years. 
"All of the volunteers are members of the 
club, and most are very active golfers that 
are out golfing every weekend. Last year, 
I got in 219 rounds myself," said Strong. 

All of the greens at the course are ei-
ther buffalograss or Bermudagrass. "We 
use a John Deere grooming mower on 
greens, fairways and roughs," Strong said. 

"Five of our volunteers, or regulators as 
we like to call them, are trained on the 
mower. The rest bring their own pruning 
saws, chainsaws, rakes, trimmers, blow-
ers and whatever else is needed and do 
the work that is set out in the yearly 
planner. Sometimes we purchase the seed 
and tools needed ourselves." 

The recreation area sits on about 
1,100 acres. "It's one of the greatest 
deals in golf I've ever found," said 
Strong. "Membership to the recreation 
area is only $125 per year. That entitles 

REBUILDING THREE NEW HOLES 
This year will be an ambitious year for 

Strong and his regulators. "We are plan-
ning on building three new holes - to 
replace holes that are affected by spring 
flooding - reseeding five greens, build-
ing three bunkers, and adding women's 
tees and stretching tips to increase play-
ability and to lengthen our course by 
more than 400 yards," said Strong. 

The course is only a par 62, but chal-
lenging, said Strong. "It plays through 
canyons. I've always felt that if you can play 

you, basically, to unlimited golf. There 
are no set tee times. If you are the guy 
standing on the tee box, it's your tee 
time." 

Most of the regulators are weekend 
warriors, but Strong tries to be out on the 
course about every evening during the 
peak playing season. "There are a couple 
of members who even carry pruning saws 
in their golf bags," Strong said. "They'll 
go out and play 18 holes, and then head 
back out to mow five or six holes." 

Dinosaur Dunes, you can play nearly any 
course in the world," he said. 'There are 
drops in elevation up to 100 feet in some 
places. It's more of a target golf course, but 
none of the holes are very long." 

The only par 5 on the course is 414 
yards. "A lot of our par 4s are in the 246 
yards to 287 yards range," explained 
Strong. "But if you are off target, you're 
off a cliff or in a plowed field. In the 
summer time, there are silage crops that 

Continued on page 28 

Reduce turnover with hiring plan 
Continued from page 8 

objective here is to sift through the many applicants and 
identify those most suited for the work using a best 
worker profile. A best worker profile identifies the quali-
ties of your current workforce that makes them a success-
ful team. 

Many other superintendents find themselves faced with 
labor markets that are challenged by low unemployment, 
high housing costs, and few responses to the traditional 
methods of seasonal staffing. For those in a tough labor 
market, it is important to effectively compete for candidates 
that fit your best worker profile. 

WORKING WITH NEW EMPLOYEES 
After selecting the right individual, steps need to be taken 

to increase the odds of their success. It is critical to know 
how the position meets their needs. You need to know what 
brought the person to the job. This information will allow 
superintendents to better motivate the person and will help 
reduce turnover. 

After the decision to hire and before communicating this 
news to the applicant, it is important to manage expectations. 
Share all the negative aspects of the job up front; it is 

important that they understand and accept that they will be 
doing manual labor, getting up early in the morning, work-
ing weekends, etc. Do not hire until you have clearly com-
municated the aspects of the work that have caused some to 
leave your operation. Rather than selling them on all the 
great aspects and hope they can handle the challenges, it is 
much wiser to undersell the positives and focus on gaining 
acceptance of the challenges. 

MOTIVATING WORKERS 
When applicants are looking for work, they know the very 

lowest wages they will accept. It is important to learn this 
number. If the goal is to obtain effective staff with limited 
turnover, then it may well be counter productive to agree to 
pay someone the very lowest wage they can accept Paying 
somewhat more than the minimum they will accept allows 
you to exceed their expectations and helps them to accept 
the challenges of the position. 

Having a plan that addresses the challenges you face in 
hiring staff is site specific. The better one understands the 
community and its dynamics, the better they will be able to 
identify opportunities to attract successful applicants. By 
taking full advantage of this experience to establish and 
manage staff expectations, superintendents can dramati-
cally reduce future turnover.B 

GOLF COURSE NEWS 

Audubon survey 
Continued from page 8 

lower toxicity levels. 
• Efforts to address wildlife and habi-

tat management have been equally effec-
tive, with 89 percent choosing native 
plants when landscaping, as compared to 
49 percent before joining the program. In 
addition, the average number of acres 
devoted to providing wildlife habitat in-
creased by 50 percent - from 45 acres to 
67 acres per course - on average. 

All of these strides were taken without 
compromising the quality of the game 
itself, according to the study. Nearly 100 
percent of courses surveyed reported in-
creased or maintained golf quality and 
player satisfaction. 

ROOM FOR IMPROVEMENT 
Combined, the golf courses that re-

sponded to the survey provided 40,214 
acres of wildlife habitat, an increase of 
nearly 10,000 acres due to program par-
ticipation. However, there is more room 
for improvement in categories such as: 
improving spill containment for pesticide 
mixing and containment areas (64 per-
cent) ; removing exotic invasive plants (56 
percent) ; and installing a contained equip-
ment wash-off area (45 percent). 

"We need to continue to work with 
courses to reduce runoff, employ BMPs 
[Best Management Practices] in the main-
tenance facility, and monitor water qual-
ity," said Jean Mackey, director of educa-
tional services at Audubon International. 

The Audubon Cooperative Sanctuary 
Program for golf was launched in 1991 in 
conjunction with the United States Golf 
Association (USGA). The average course 
covers 150 acres, with just 30 percent 
generally used for greens, tees, fairways 
and buildings - leaving 70 percent as 
rough, woods, water and other habitats, 
according to the USGA. 

"Golf courses offer a unique open space 
in landscape for wildlife to exist and thrive. 
Ongoing stewardship actions and educa-
tion efforts lead to habitat protection, natu-
ral resource protection, and a reduction 
in the overall impact of golf management 
practices on the surrounding ecosystem," 
said Joellen Zeh, staff ecologist with 
Audubon International.• 

Thomas' Tools 
Continued from previous page 

maintenance operation at Oak Creek. 
"Our main battles at Pelican Hill are the 

poor soil conditions, transition problems 
and using reclaimed water," said Thomas. 
"With a 75-man maintenance team, we have 
created an intense cultivation, irrigation and 
fertilization program to combat these issues." 

One tool Thomas has recently imple-
mented is the use of a Drill-N-Fill ma-
chine. "This machine helps us with our 
heavy clay soils by injecting sand and 
helping with drainage and compaction," 
said Thomas. "We've done complete fair-
ways with it, traffic areas in the rough and 
other high compaction areas such as 
green walk-ons and the driving range tee. 

"I currently spend most of my time at 
Pelican Hill, but I also oversee Oak Creek 
as well," explained Thomas. "It's a wonder-
ful challenge to keep both facilities in tour-
nament condition on a daily basis." • 
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The sixth fairway at Dinosaur Dunes Golf Club 


