
Big Golf Inc., coming soon to a golf course near you? 

Andrew Overbeck, 
editor 

The consolida-
tion trend in 
the golf 

course industry contin-
ued unabated in 2001 
and it shows no signs 
of easing up for 2002. 
While there are fewer 
companies left to buy 
up, especially on the 
chemical side of the 
business, there is little doubt that slowing 
golf course construction and economic un-
certainty will add more fuel to the merger 
and acquisitions fire. 

Th is year alone Dow AgroSciences 
snapped up Rohm and Haas and Bayer made 
a play for Aventis CropScience. Last year, 
As t raZeneca and 
Novartis combined to 
form Syngenta and 
BASF p u r c h a s e d 
American Cyanamid. 

The trend reaches 
beyond the chemical 
companies. On the 
d i s t r ibu t ion s ide, 
Royster Clark bought 
Pro Source One. 
Heller Financial en-
tered the golf lending 
business by purchas-
ing a portfolio from 
Bank of America and 
was then subse-
quently bought out by 
GE Capital. (See story 
page 19) On the man-
agemen t end, Golf 
Trust of America and 
Family Golf Centers 
fell by the wayside and 
GPS companies forged 
alliances with golf car 
manufacturers. 

The most interesting and far-reaching set of 
acquisitions this year, however, belongs to 
John Deere. The company bought up landscape 
supplier McGinnis Farms and then purchased 
Richton International, the parent company of 
irrigation distributor Century Rain Aid. 

As this month's front page story outlines, 
the newly formed John Deere Landscapes 

division is not only the largest irrigation 
distributor in the country, but it has also 
taken the unprecedented step of getting into 
the seed, fertilizer and chemical distribu-
tion business. No other turf equipment 
maker can offer this breadth of services, 
and the company has not ruled out purchas-
ing other companies to expand its product 
offering further. 

The possibility of one big golf company 
that meets all of a golf course's needs from 
turf equipment, golf cars, agronomic sup-
plies, course management and maintenance 
services, etc. is edging closer to reality. But 
as customers in any industry would point 
out, this will not be possible unless compa-
nies can continue to offer high quality prod-
ucts and services. 

SUPER INTENDENTS WE IGH IN 
According to superintendents I spoke 

with, many have already been impacted by 
the effects of consolidation. 

"What we are seeing initially is that there 
are definitely some service issues," said su-
perintendent Neil Thrailkill at Silverhorn 
Golf Club in San Antonio, Texas. "And there 

is very little competition. I hate to say that 
ten cents here and ten cents there helps us 
make our decision, but every superinten-
dent, owner and management group is look-
ing at every dime right now." 

According to Doug Larson, superintendent 
at Manufacturers Golf and Country Club in 
Fort Washington, Pa., chemical companies 
have changed over so rapidly lately that he has 
lost track of which distributor representative 
he is dealing with. "There is a lack of continuity 
more than anything else," he said. 

While they see the benefits of a single source 
golf course supplier, superintendents also said 
it could erode their freedom of choice. 

"If I am an owner and can spend money 
with one company, that makes sense," said 
Scott Cybulski, superintendent at Falmouth 

(Maine) Count ry 
Club. "But I am con-
stantly searching for 
some obscure prod-
uct or machine." 

Larson agreed. "I 
have never been a fan 
of buying one brand," 
he said. "I have a 
hodge podge of equip-
ment and I have a 
hard time believing 
that someone who of-
fers a one-stop shop 
could have the best 
products of each cat-
egory. I don't see it 
happening." 

While industry con-
solidation is inevi-
table in a free market 
economy, companies 
need to bear in mind 
that serving custom-
ers is just as impor-
tant as pleasing share-
ho lde r s . When 

companies come together to broaden the 
scope of products and services there is an 
opportunity to increase both market share 
and customer satisfaction. As the consolida-
tion trend continues to march through the 
golf course industry, let's hope that the ver-
sion of Big Golf Inc. depicted in our editorial 
cartoon never comes to fruition. 

Remembering turfgrass fundamentals is crucial to success 
As I sit in my office on this cold Octo-

ber morning, preparing to write this 
commentary, I am surrounded by technol-
ogy. As I tap the computer keyboard, I see 
my fax machine, Palmpilot, and answering 
machines - and this is just in my office. 

During my 25 years in this business, the 
turfgrass industry - from maintenance 
equipment to irrigation controls and turf j(evjn r o s s 

varieties - has gone high tech. While these 
high tech developments are all great for our industry, superin-
tendents need to remember the fundamentals and cultural prac-
tices of turfgrass management. 

BACK IN THE DAY 
When I first started working on a golf course we used to 

topdress greens by hand. Our topdressing machine consisted of 
three guys, a trailer full of a 1:1 sand/soil mix, and three large 
shovels. When I saw the first self-propelled topdresser, I thought 
I had seen it all. Now we have topdressers big and small, and for 
greens and fairways. I am happy that no one decided to topdress 
fairways when we were using the shovel technique. 

For us older guys, "computer" was hardly a household word 
when we started in the business. Now we sit at a computer and tell 
it what we want to irrigate with the click of a mouse. The only 
mouse we knew years back were the ones in our maintenance 
barn, eating our low-tech grass seed. With my first central 
control system it took a while to build my confidence that a 
mouse click could program the system. It just didn't seem right 
not to inspect the course and visit each satellite for program-
ming. 

The largest technology leap, however, has occurred with 
turfgrass varieties. Whoever thought we would have a "gene 
gun" that would be capable of transforming a selected species of 
grass? The new "superbents" have also pushed the conditions 
envelope. Did we ever think that we would have bentgrass 
available that could withstand a cut of one-tenths of an inch? 
Thirty years ago we had Penncross and didn't consider that 
anything might be better. 

BACK TO BASICS 
Let's go back to the irrigation system. Water management is the 

single most important fundamental practice for turfgrass managers. 
Continued on next page 
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"The Ode to 
Interseeding" 
Editor's note: Kevin Downing, 
superintendent at Willoughby 
Golf Club in Stuart, Fla., penned 
this poem and posted it in the 
clubhouse for the edification of 
his members. 

Now is the time to heed 
Hence we have planted 

the seed 
Golfers beware... 
No Greens have been 

mowed 
No Cups have been 

placed 
We water to settle the 

thirst, 
As we wait for those 

seeds to burst. 
One week from now... 
We can start to cut... 
So once again you can 

begin to putt. 

Fundamentals 
Continued from previous page 

Why? The grass plant is composed 
of approximately 80 percent wa-
ter, so without it you have no turf. 
In many cases, with too much 
water, you also could have no turf 
or poor quality turf. I believe the 
best water managers still rely on 
an invention from even before my 
time - the hose. I know many 
superintendents who basically 
shut-off their high tech irrigation 
system during the summer stress 
months, and use the fundamental 
practice of hand-watering to man-
age their turfgrass. Imagine that, 
high tech computers and all those 
fancy heads, and the greatest in-
vention, the hose, is relied upon 
the most. 

No matter how high-tech mow-
ers may get with robotics and 
lasers on the horizon, the basics 
of mowing will still be an impor-
tant fundamental. Mowing fre-
quency, height of cut, equipment 
selection, and mowing technique 
all contribute to proper turfgrass 
fundamentals. 

Using good sound fundamen-
tals gives you the benefit of grow-
ing quality turf without injecting 
practices that could kill turf. Sure 
we all want to look on the chemi-
cal shelf for the magical bottle of 
Poa be Gone, Crabgrass Destroyer, 
or Disease-Not, but it's the funda-
mentals that are the building 
blocks for healthy turfgrass. Let's 
welcome turfgrass technology 
with open arms, but let's not lose 
sight of coaching our turf through 
good sound fundamentals.B 

CORRECTION 

An article on new irrigation 
products 0GCN, November 2001) 
incorrectly identified Signature 
Control Systems' president Brian 
Smith as Bruce Smith. We regret 
the error. 
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GPS doesn't keep pace 
To the Editor, 
Having just played my first 

round on a course with GPS 
installed, I must say that on the 
first tee I was thinking it was a 
great way to speed up play. 
(Speed of Play focus, GCN Oc-
tober 2 0 0 1 ) But by the seventh 
hole I was cussing the system 

because while we were suppos-
edly "keeping pace", we had 
waited on every tee ball and 
approach shot since the second 
hole. Since the group ahead of 
us was within acceptable times, 
they saw no need to allow us to 
play through. This resulted in a 
four-and-a-half hour round in-
stead of the three-and-a-half hour 
round we would have played. 

Some work needs to be done. 

Sincerely, 
Vance Voth, Mann & Co. Archi-
tects & Engineers 
Hutchinson, Kan. 

Personal Ranger a hit 

To the Editor, 
I just f inished reading the 

speed of play articles from the 
October i s s u e . He re at 

Balmoral Woods we too have 
implemented the Pe r sona l 
Ranger pace of play system. 
For a relatively low cost, it has 
improved our pace of play and 
it is easy to use and under-
stand. I highly recommend it 
for all golf courses. 

Sincerely, 
David Morteli, General Manager 
Balmoral Woods Country Club 
Crete, III. 

Turn to the original - Flowtronex. We engineer, 
build, and pre-test our pump stations under one 
roof so you're sure to get a flawless product. 
Through our Service Network, we offer repair, 
replacement and upgrades as well as new station 
consultations. For a pumping system thats crafted 
with extraordinary skill, call Flowtronex today. Wel l 
create a pump station that you'll call a work of art. 

No One Makes Your Life Easier. No One. 
1-800-786-7480 • www.ffowtronex.com 

'Some restrictions apply 

Visit www.flowtronex.com/freemovie.htm for a Free Movie Rental* Good at S 

http://www.flowtronex.com/freemovie.htm
http://www.ffowtronex.com



