The changing environment for
golf course management

By ROBERT H. DEDMAN JR.

o President and Chief Executive Officer
ClubCorp

The golf industry has changed
greatly in the past decade, par-

ticularly in terms of member
service.

The trend toward consoli-
dation has especially im-
pacted talent resources, an
issue we have met by formal-
izing our company’s service-
oriented operations into a cul-
ture called “Star Service.”

The recruitment of skilled
human resources is of such concern
that I have charged all our employee
partners with the responsibility. We

have a goal to be 100 percent staffed
by employees recommended by other
employees. Emphasis on the employ-
ment process has been critical to our
success in selecting the best available
talent and our attempts to
become the employer of
choice in the markets we
serve.

To keep good hourly wage
personnel, we have cross-
training programs so many
employees learn to do more
than one job. At the same
time, we strive to instill em-
ployees with a passion for delivering
personalized service and exceeding ex-
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10 satisfying years for golf

By L.T. WALDEN
® President, E-Z-GO Textron

The last ten years have been exciting
for both E-Z-GO and the golf industry.
Thousands of new courses opened, new
companies came into the industry, some
left the industry, and countless rounds
were played.

One of the biggest changes
in the golf industry is the
emergence of multi-course
owner/operators. They are
now significant players in the
golf industry, which is now a
multi-billion dollar business.
The emergence of these com-
panies is a reflection of the
growth and success of the
golf business.

While individually owned courses are
still the majority, there is no denying
that the influence of multi-course opera-
tors will continue to grow in the next ten
years.

A lot is written about new golf course
construction and the number of new
courses that open each year. Ten years
ago, many new courses were private
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clubs built as part of a large residential
subdivision. Today, most new courses
are high-quality daily-fee facilities. I be-
lieve that the total number of golf courses
will continue to grow slowly and steadily.

The number of people playing golf is
flat and it has not grown in the last five
years. The challenge for the future is
how to entice more people to
come out and play. We also
have to strengthen the player
base for the future. That’s why
there is such a focus on junior
players and bringing young
people into the game.

The golf industry has seen
tremendous ups and downs in
the last 10 years. While the golf
car business is not recession proof, the
revenue generating potential of golf cars
has helped us overcome most of the
downs. Golf cars are atremendous source
of revenue at most courses. That fact has
helped us smooth out the business cycles
in golf.

For E-Z-GO, the last ten years were
very satisfying. We introduced the TXT
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“Thatch buildup is highly detrimental to greens. Tt rodu
puttingsurfaces, inconsistent ball roll and can resultin a s
micro-climate which is conducive to disease and organic layer
Thatch also makes it more difficult to establish and maintain ut
stands of overseeded grass. TifEagle not only produces less that
the other superdwarfs, it's very forgiving when subjected to a
management. In fact, TifEagle can tolerate 2 to 3 mowings per da

heights as low as 1/8”with no loss

of stand density. Insist on Tleagle
Jor greens

Call for Informatlon, Research Data
and a List of TifEagle Growers
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Tools of the Trade
Golf Course Maintenance Supplies

' Ben Meadows Company
is your source for thousands of quality

soil sampling, weather monitoring and

; top-notch technical support. We've
Wassisted thousands of superintendents

BEN MEADOWS COMPANY

Equipment for Natural Resource Managers

products. We have specialty items for

environmental testing in addition

to standard, everyday supplies.

You can count on Ben Meadows for
outstanding customer service and

and other professionals with their
equipment needs since 1956.

Give us a try!

See how easy it is to order
products by phone and have them
delivered directly to your course.

Satisfaction guaranteed.

Contact Us Today For Your
Free Catalog!

1-800-241-6401

www.benmeadows.com
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excited and encouraged about the poten-
tial for the next six to 10 years.

Seay: Thisisn’t by happen-stance. Most
of the design work in the 1990s by a lot of
golf course architects has been a return
to the more traditional-styled design.
Which, in most cases, resulted in really
fun courses to play, rather than difficult
and severe. Arnold and I have always
stayed pretty close to the traditional phi-
losophies of design. That is, the playing
of the game and, when possible, design-
ing and building to and with the land. In
most situations for the past 20 years or
so, we did not get a naturally rolling,
sandy, seaside, and beautifully timbered
400 acres without development to work
with. I should add that the PCDC design
team will continue to stay with the same
traditional design philosophies.

Palmer: Along that same line, our
course designs have always considered
what effect the new equipment has had
on the game. The U.S. Golf Association is
constantly looking at this and now is con-
centrating on the area of primary impor-
tance: the stabilization of the ball.

Another major aspect of golf course de-
sign, construction and development that
began slowly in the 1960s and has moved
to the forefront in the "90s is the preserva-
tion, enhancement, and reclamation of our
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just that. I haven’t missed an issue since.

Funny thing about Golf Course News.
Just like Ken Wright, I easily part with
past issues. It’s not the sort of magazine
that one hangs onto. Not like 7ke
Greenmaster and Golf Course Manage-
ment of which I have stacks and stacks
collecting dust on a bottom shelf. Go/f
Course News 1 read, usually within min-
utes after its arrival, even in the summer
season, then take it to the staff room from
where it disappears to God knows where,
but never to a shelf.

The best thing about Gof Course News
is the new friends that I have made. Most
people in the industry one meets annu-
ally at convention time. But Mark Leslie,
Terry Buchen, Kevin Ross, Michael
Hurdzan and many others come regu-
larly to my mailbox.

They speak from the heart in a lan-
guage that I understand, and when I now
meet them at convention time, my
greenkeeping life is complete. Thank you,
Golf Course News, for presenting golf
course life as I live it. Have a Happy
Birthday, with many more to come.

Walden
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Golf Car, the DriveControl System with
regenerative braking and the only twin-
cylinder, overhead cam gasoline engine.
Our goal for the next ten years is to
continue to be the innovation leader and
to strengthen our position in all the mar-
kets that we serve both domestically and
internationally. I see tremendous poten-
tial for golf and golf cars in the next ten
years and I can’t think of a better place to
be than right here at E-Z-GO.
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existing environmentally sensitive lands.
This will continue to be the strongest area
of consideration. As it should be.

Seay: The industry as a whole is also
promoting and exposing golf to more and
more segments of the population, not
only domestically, but internationally as
well. The PGA Tour’s First Tee program,
The Executive Women'’s Golf League, golf
academies, and family golf learning cen-
ters are gaining momentum and getting
stronger and better every year.

PCDC is now promoting golf on a rela-
tively new front in that, whenever we can,
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we are recommending to all levels of devel-
opment to provide golf in any structure. It
may be six holes, three holes, 12 holes, 14
holes, practice facilities, etc. Not every golf-
ing experience needsto be 18 or nine holes,
or an Augusta National or a Pine Valley.

I really feel the next 10 years are going
to be exciting for the whole industry, espe-
cially in the design, construction and de-
velopment arena. We made great strides
in the transition from the '80s into the '90s,
and we all feel golf course development
will continue to grow with particular em-
phasis in daily-fee and resort facilities.

Palmer: I agree with Ed and support
and encourage everyone in golf to ex-
pose, provide and improve all of the ele-
ments of the game. And with more inter-
est and more people coming into golf
every day, all of us in the game need to
promote, by example, the basic strengths
of the game.

We must guard and protect these very
elements that keep the game so great and
be standard-bearers, if you will. This is
one of the hallmark messages for the
future from all of the Palmer companies.

The game is in very good shape.

and Bandana.

is in the bag.

of Perennial Ryegrasses . . .

and Sonata, and our top quality turf type tall fescues . .

CIRCLE #115

When Only The Best Will Do...

Go With Quahty Seed From Pennington.

At Pennington, we know what kind of grass you want for your turf and we’ve spent
years perfecting it. Seed that puts down roots quickly and is resistant to hungry birds
and insects. In short the seed should be Penkoted®, as all Pennington Seed can be. The
grass should have a deep green color and the durability you require, especially during
the harsh winter months. For these very reasons we have developed our elite varieties
Shining Star, Wind Star, Wind Dance, Morning Star

. Plantation, Duster; Virtue

Every bag of Pennington seed is the result of fifty years of research and experience.
Only the best new varieties of grass are selected to wear the Pennington logo...so you

can always rely on Pennington for the results you want. With Pennington, the quality

S) PENNINGTON SEED. QUALITY YOU CAN TRUST. ’f""”"

= CALL PENNINGTON SEED AT 1-800-277-1412 FOR A DISTRIBUTOR NEAR YOU ® www.penningtonseed.com
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