
B y T E R R Y B U C H E N 

WILLIAMSBURG, Va. — Making the 
difficult decision of whether to buy, 
lease, or lease/purchase for their 
management equipment has always 
challenged golf course superinten-
dents. Leasing is becoming more and 
more attractive, especially when cash-
flow situations warrant their use rather 
than an outright purchase. 

The following "Lease Checklist" was 
developed by the Leasing Education 

Committee of the Federal 
Reserve Board, with additions 
that suit the golf course 
management business as well. 
It helps answer some of the 
important issues and ques-
tions when considering 
leasing that next desired piece of 
equipment: 

• What are the costs of the lease at 
its beginning, during its term and at its 
end? 

golf course 
• What do the terms mean 

and how can you use and 
understand the new federally 
required disclosures? 

• How much can the 
course afford to pay up front? 
Each month? At lease end? 

• How long will the lease terms last? 
• Will the course buy the equipment 

at the end of the lease? 
• How much will the equipment cost 

to purchase at the end of the lease? 

superintendents 
• What are the insurance require-

ments? How much will it cost? Will it 
cost more than insuring an outright 
purchase? 

• What is the gross capitalized cost 
of the lease? What is the value of the 
equipment? (It is always best to 
negotiate the price of each piece of 
equipment first and then decide how it 
will be paid for: to lease, lease/pur-
chase or outright purchase). 

• What are the total up-front costs? Is 
a down payment part of these costs? 
Are other costs included? 

• Will the course receive any credit 
for a trade-in and how much? Is the 
trade-in value negotiable? 

• Can equipment be added and 
subtracted to the lease at any time 
during the term of the lease without 
any excess charge (s)? 

• Does your leasing company of 
choice allow "mixing" of equipment 
manufactured by many different 
companies to suit your individual 
course's needs? Can a course only lease 
equipment from certain lease compa-
nies? 

• What is the monthly payment? 
• What is the option to purchase 

each individual piece of equipment? 
• How many points above the prime 

interest rate is the interest rate? 
• What are the maintenance require-

ments? Who is responsible? Does the 
warranty affect the lease in any way? 
Are hour meter maximum usage 
readings a factor, and is there an extra 
fee for any excess hour meter readings? 
Will the equipment distributor provide 
a maintenance technician to train the 
course's equipment technician on how 
to properly maintain each piece of 
equipment? 

• What are the "standards for excess 
wear" that must be mutually agreed 
upon for each piece of equipment? 

• Who is liable if any pieces of 
equipment are totally damaged or 
stolen? Does the lease include "GAP" 
coverage? 

• What happens if the lease is ended 
early and the equipment is returned? 

• What are any other end-of-lease 
costs? Is there a disposition fee if any 
piece of equipment is returned? 

• Can provisions of a lease be "tailor-
made" for an individual course's 
requirements and needs, or is the 
standard lease not subject to any 
changes? 

• Can a blank lease form be studied 
by course officials well in advance of 
finalizing any particular lease? 

• Nothing is final, obviously, until 
the lease agreement is signed, so 
understanding all of the lease provi-
sions is very important before making 
this big step. 

• Will the monthly lease payment go 
on your capital equipment budget or 
your maintenance operations budget? 

There are many attractive leasing 
companies in the golf course manage-
ment business. Some are affiliated or 
outright divisions of manufacturers, while 
others are independent operations who 
are open to leasing equipment manufac-
tured by any equipment purveyors. 
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Split Nitrogen - nitrate nitrogen for fast response even 
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free, accurate application. 
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