DEVELOPMENT

OCAIA, Fla. — Terry LaGree, former vice
president and general manager of Black Dia-
mond, Florida’s top-ranked golf course, has
teamed up with golf course builder Barbaron,
Inc. as a principal owner.

The firm is finishing its first design & build
project at Oak Run Country Club here.

ASeptember opening of Oak Run is expected.
LaGree, along with Ronald Kitchen Sr. and

LaGree formalizes ties with Barbaron; Oak Run nearly finished

Ronald Kitchen Jr., the other principal owners
of Barbaron, Inc., are back at Black Diamond in
1997.

Black Diamond owner Stan Olsen has con-
tracted Barbaron to construct another Tom
Fazio-designed golf course.

The back nine of the Ranch Course com-
menced construction in January. Barbaron com-
pleted the first nine in 1992.

Hills will open 10 projects in 1997

PETOSKEY, Mich. — Sched-
ules have been met here at Bay
Harbor Golf Club, where the full
27-hole development should
open for play by late summer.

The Arthur Hills-designed Bay
Harbor opened nine holes dur-
ing 1996, to considerable ac-
claim. The site, which hugs the
cliffed shores of Lake Michigan,
had been covered with kiln dust
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Human Resource Management for
Golf Course Superintendents
By Robert Milligan and Tom Maloney

This practical guide provides

basic management principles and
techniques which view people as the
most important asset in golf course
management. Five basic management
functions are detailed throughout the
book, using everyday situations to
illustrate the key points.
» > Designed to serve as a quick
reference, or as a self-teaching guide,
Human Resource Management for
Golf Course Superintendents features
numerous fechniques and practical
examples.

Every aspect of management
is covered. Learn how to improve
your planning abilities, build leader-
ship and communication skills, maxi-
mize employee performance, select and train new employees, avoid
fhe mistakes that cause low morale and poor performance, and
conduct employee performance evaluations.

Use of the methods and principles presented in this book will
ensure the effective management and operation of any golf facility.
$34.95, 150 pages, hardcover.
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Total Quality Management in Golf and Country
Clubs

By Andrew and Robert Cornesky
Unlike other books that generally describe how total quality

management (TQM) and total quality improvement (TQI) can be
 applied to the service industries, this work focuses on how the

approaches can be applied to identify problems and improve

quality at golf clubs. The ﬁook introduces the approaches of quality

gurus W. Edwards Deming, Joseph Juran, Philip Crosby and

Masaaki Imai; modifies the criteria for the Malcolm Baldrige Award

foapply them at golf clubs; walks through a Plan-Do-Check-Act cycle;

and presents a self-assessment quality profile index tool.

$19.00, 310 pages, softcover.

Human Resource
Management for
Golf Course

Superintendents
J"”'h.-,

Turfgrass Management Information Directory
By Dr. Keith Karnok

A 1,700-entry reference for
turfgrass and green industry pro-
fessionals, the Turfgrass Manage-
ment Information Directory com-
piles the latest information and
gives an at-your-fingertips list, com-
plete with names, addresses and
<t:!seful material you need every

ay.
yThe directory covers academic
programs and key contacts, in-
structional resources including slide
sets and videos, software and much
more.

The section on related books
provides a definitive guide to per-
tinent titles on diseases, weeds,
insects, irrigation, pesticides and general information. Industry
services such as diagnostic labs and soiltesting facilities are in-
cluded.

A guide to green industry organizations gives addresses and
contact names.
$19.95, 115 pages, softcover.

Continuous Quality Improvement Guide for Golf
and Country Club Managers: The Tools and Tech-
niques
By Andrew and Robert Cornesky

This a workbook explaining how to implement Continuous
Quality Improvement (CQI) at a golf course. CQl is a philosophy that
encourages everyone at a club to know their mission and to adopt
quality-driven procedures, so that they may continuously improve on
how the work is done, meeting and surpassing the satisfaction of
customers. This manual was compiled to describe a cooperative
model for CQI which will permit managers to evaluate the quality of
their units and club, then use certain tools and techniques to improve
the quality of service and increase customer satisfaction. CQI
encourages teamwork.

$35.00, 141 pages oversized, softcover.
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prior to Hills’ artful reclamation.

Bay Harbor is one of 10 Arthur
Hills and Associates projects now
in some stage of development.
Among them:

e HawksHead Golf Club,
South Haven, Mich.: Located on
the state’s western coastline,
HawksHead is scheduled to open
in May. The 200-acre site is in-
tersected by creeks and fes-
tooned with pines and native
dune grass. Owned by the res-
taurateur, Al Ruppert, Hawks-
Head’s renovated mansion will
combine a clubhouse with a bed
& breakfast.

e Gaillardia Golf and Country
Club, Oklahoma City: The pri-
vate course here has been com-
pleted, but the developer —
UPUBCO, owner of the Daily
Oklahoman newspaper, the
Broadmoor Resort in Colorado
Springs, and the Texas Rangers
baseball team, among other en-
tities — will not open the course
until the William Zmistowski-de-
signed clubhouse is ready next
year.

e Chaska (Minn.) Town
Course: When this track opens
on the shores of Lake Bavaria in
August, the small Minneapolis
suburb of Chaska can perhaps
claim the nation’s most impres-
sive, private-municipal tandem.
Two-time U.S. Open host
Hazeltine National is also located
in Chaska, but Hills associate
Judd Silverman said the Town
Course will rival its more cel-
ebrated neighbor in challenge
and scenic beauty.

* Lowes Island Golf Club, Ster-
ling, Va. — When completed in
the fall, Lowes Island will be “a
fitting companion” to the popu-
lar Tom Fazio course that opened
herein 1993, said Silverman. Five
holes of the Hills design will play
along the banks of the Potomac
River, west of Washington, D.C.

® The Ridges Golf and Coun-
try Club, Jonesboro, Tenn.: The
Ridges is an 18-hole course
scheduled to open this year on
rolling terrain near Johnson City.
Hills’ second course in Tennes-
see, The Ridges will serve a pri-
vate membership and members
of the East Tennessee State Uni-
versity golf team.

Arthur Hills and Associates
also have six projects in the de-
sign and construction phase.
Among them are Seven Springs
Golf Club, Donald Trump’s ex-
clusive private project in
Bedford, N.Y.; The Arthur Hills
Course at the LPGA International
in Daytona Beach, Fla.; the Black
Golf Course in Yorba Linda, Calif.
— Shell Oil’s first real estate de-
velopment projectin the state; and
The Grove at Watford, a resort
course associated with ahotel and
conference center outside Lon-
don. The latter is Hills’ first
course in England.

March 1997 45





