
Former GCSAA president speaks out on proposed bylaw changes 

Mike Bavier 

wagging the dog? 
During my term as president, 

we tried to change the bylaws to 
give the board the power to set 
the fee for dues. That bylaw pro-
posal was defeated, with only a 
small percentage of delegates in 
favor of the change. The bylaw 
change did not occur, and prob-
ably was for the better. 

Even if you trust people running the 
association at present, what about future 
boards? The more power you give a 
governing body, the less power we have 
in our own hands. We support the 
association with our dues, which is only a 
small percentage of the association's 
budget. Most of us realize this already. 

The golf courses with the most 
purchasing power are the main support 
of the association. Just think of that 
statement for a moment. We, the 
superintendents of these golf courses, 
are the ones the association needs to 
really make the whole organization work. 

Let the directors come to the delegates 
and explain their futuristic ideas. Then 
give the delegates the opportunity to give 
their ideas in return. This might be 
called accountability. Will you have that 
with your one vote? NOT!! Just maybe 
the next statement will be, "Read my lips-
no more increases in dues." 

The one vote is another issue. We have 
that one vote in our local chapters. This, 
you might say, is our electoral college. 
The chapter delegates are typically your 

most interested people in your 
local chapter, usually respon-
sible and dedicated. Have they 
failed us in the past? My 
opinion is, they have done a 
fine job. 

Are they telling us that the 
directors on the board are 
incompetent? Some of us 
might question the directors' 

thinking, but we also realize they are 
doing a good job. Remember, they are 
part-time administrators. The delegate 
method of voting has worked in the past, 
and would probably continue to work in 
the future. 

Some of the fiber of our association — 
again I repeat, "Our Association" — is the 
camaraderie that has developed between 
delegates. This is what makes an associa-
tion something you want to be a member of 
now, and hopefully in the future. 

The GCSAA Golf Tournament is another 
good example of "association fiber." Reflect 
back and remember the conferences that 
you were most involved with were probably 
the ones that you had the best time at, and 
enjoyed the most. The hospitality rooms 
are also another piece of fiber. 

Will all this be eliminated by the new 
election process? These fibers are all part 
of the "association fabric" that we 
currently enjoy. 

Change is important, we all know that. 
Keep the two-thirds vote to amend the 
bylaws, and let the directors do their job 
selling their ideas to the membership, 

There was some thought, on my part, 
to just let the new bylaws slide by 
without expressing my opinion. How-
ever, after hearing from a number of my 
friends from around the country, I have 
decided to express my thoughts on this 
matter. 

As many of you know, during my 
presidency of the Golf Course Superin-
tendents Association of America, 
proposed bylaws were brought to the 
membership and were overridden. This 
could very well be the case again this 
month. The membership should question 
any and all changes, especially changes 
that are announced in Golf Course 
Management magazine, which seems to 
be very one-sided. 

Do you really believe they (staff or the 
board of directors) could not find at least 
one member who would question these 
proposed bylaws? Those of you who read 
the article in this magazine understand 
how they have tried to mesmerize us. 

If the association is able to put out infor-
mation like this unchallenged now, it makes 
one wonder what our voice will be in the 
future. A number of times Bob Williams — 
the enterprising president of the GCSAA in 
the late 1950s — has said to me, "Is the tail 
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Letters 
ANOTHER BYLAW OPINION 

Editor's note: The following letter has 
been reprinted with permission from the 
author. It originally appeared in Through 
the Green, published by the Georgia Golf 
Course Superintendents Association. 

To the editor: 
In June, I wrote to President Roberts 

and requested a copy of the by-law changes 
to be presented at Anaheim or a copy of the 
by-law changes put to a vote by the mem-
bers in 1991. In his response I did not 
receive either document, but did receive a 
"Future Directions" pamphlet. As I review 
the pamphlet, I have further questions. 

• On the vote of members — The 
changes would not only take away Del-
egate Vote, but also Proxy Vote. If most 
people vote by mail there would be no 
chance for discussing the issues as we now 
have at the Candidate Briefing. 

• On classification — If changed, not 
only will the Board set new classifications, 
but will have the right to add requirements 
for present classifications. If the changes 
needed can't be communicated well 
enough to get two-thirds of the members 
to know it is a better way, then it might not 
be a better way. I do feel some changes in 
classification of membership is needed and 
necessary, but should come through the 
approval of present members. 

• On the Nominating and Election Com-
mittee — Who knows what the procedure 
will be? Usually if a change is proposed, 
the new way of doing things is presented 
for inspection and review, not just doing 
away with the old. 

• On the Field Staffing Program — I 
continue to believe a trial period is better 
than an all out program, especially when, 
according to the pamphlet, this Field Staff-

ing Program will require a $40 to $50 PER 
YEAR dues increase. No wonder the Board 
wants the right to set dues. Wouldn't it be 
nice if we superintendents could develop 
our budget and then tell the members of 
the club what their dues will be for the 
year? 

• And about the subject of cost — Why 
do we have to pay $7 for a copy of Confer-
ence Proceedings and $20 for an Employee 
Manual? What has happened to SERVICE 
to the members. 

In the June issue of Newsline I see the 
headquarters building is being expanded. 
Less than a year ago at the dedication, we 
were told the new building would be good 
for four to five years. It seems like a tre-
mendous cost to the Association and what 
is the status of the old H.Q. building? What 
success would a field staff person have at 
getting new members at a dues figure of 
$350 to $400 per year and increasing at a 
$40 to $50 rate per year? 

As I urge all GCSAA members, I say 
again — Ask any question, study the an-
swer, and be ready to support your deci-
sion by talking with your Chapter Del-
egate. We all want a better Association for 
the benefit of all its members. 

Palmer Maples, Jr. 
CGCS 

BYLAW CHANGES? IF IT AIN'T BROKE... 

To the editor: 
My thoughts on the GCSAAs' proposed 

bylaw changes: 
1. Voting Procedures 
I am personally opposed to this change 

from the present voting delegate system to 
a one-person, one-vote system that would 
eliminate proxy and delegate voting. 

While it sounds very appealing and demo-
cratic on the surface, I believe that it would 

in fact put more power in the hands of 
fewer people. I have been a voting delegate 
for the last two years, and in that time the 
annual meetings that I have participated in 
have been approximately 5,000 votes cast. 
A one-person, one-vote system would al-
most certainly see that number diminish 
significantly. 

I can understand why some people would 
like to see the delegate system eliminated. 
In the past this system has been abused by 
some individuals who fancied themselves 
power brokers or king makers. I can hon-
estly say that I have not seen this kind of 
behavior in the last two years. While there 
may have been abuses in the past, I think 
that the current group of voting delegates 
has acted professionally and honestly. 

2. Dues Approval Procedures 
I am undecided on this issue. It does 

occur to me that I cannot recall a time when 
a proposed dues increase was voted down. 
In the past, the Board of Directors has 
done a very good job of justifying their 
proposals for dues increases, and I think 
the membership has responded by follow-
ing the Board's direction in approving in-
creases. One area that I would be con-
cerned about in giving the Board the ability 
to increase dues is that we could suddenly 
see our dues increased to cover the cost of 
"special projects." 

One bone of contention that I, and appar-
ently many members, have is that our new 
headquarters building, which supposedly 
was built to serve our associations needs 
well into the future has already been ex-
panded. This expansion, to the best of my 
memory was kept very low key and the 
justification for it also escaped me. I would 
be concerned about these types of projects 
becoming a normal occurrence if we had a 
Board of Directors that felt free to fund 

instead of mandating them. 
The delegates should start meeting at 

the conference to discuss the future of 
the association and make suggestions in 
the form of motions to the GCSAA board. 
This was done in the past, and should be 
considered again. The Past Presidents 
Council (that was started by Bob 
Williams and functioned as an advisory 
group) was recently dissolved by the 
board of directors. 

The council still exists but meets 
merely as a social group. The delegates 
and the Past Presidents Council should 
also be included in the decision-making 
process. 

Remember: Bill Roberts said, "Any feat 
of decision-making being concentrated in 
the hands of too few is unfounded. The 
membership retains final authority over 
direction of association affairs through 
the election process." 

In your dreams!!! 
The purpose for which the association 

was formed was "to provide for and 
enhance the recognition of the golf 
course superintendent as a professional." 
As professionals, we need to take a close 
look at the proposed bylaws, make a 
competent decision, and then proceed 
with caution. 

In spite of some difficult problems over 
the years, the association has had many 
accomplishments. If you would like to 
discuss any of this, give me a call at 
(708) 358-7030 and let's talk. Otherwise, 
see you all in Anaheim. 

projects by increasing dues. 
3. Authority to Set Membership Require-

ments 
I will not argue that there are probable 

changes that need to be made in both 
membership requirements and classifica-
tion. However, I would like to see a pro-
gram for these changes proposed by the 
Board of Directors for approval by the 
membership. 

I am not against the idea of opening the 
association to other individuals, but I don't 
want to do it at the risk of losing our 
association's identity. We are the Golf 
Course Superintendent's Association of 
America, not the golf course mechanic's, 
golf course spray technician's, or golf 
course equipment or chemical supplier's 
association of America. 

4. Change in Votes Required for By-Law 
Changes 

Of all the proposed changes this is the 
one that I can unequivocally say that I 
oppose. I do not believe that it serves the 
best interest of the membership to change 
the present two-thirds requirement in vot-
ing to a simple majority. This, particularly 
in conjunction with the proposed changes 
in voting procedures, would put the future 
of the association in relatively few hands. 

Our by-laws are, in effect, the constitu-
tion of this organization. I believe that if it 
has served us well for over 60 years then 
there is merit to the idea that a simple 
majority should not change that for the 
sake of expediency. 

Continued on page 16 
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THREE CHEERS FOR HURDZAN 

To the editor: 
Three cheers for Michael 

Hurdzan taking a direct stand 
on the U.S.G.A. and theTRACS 
program. 

The key elements golf su-
perintendents and green com-
mittees miss when they deal 
with the U.S.G.A. are: 

1. The expense and expo-
sure of U.S.G.A. "down in the 
trenches" knowledge men-
tioned by Hurdzan is non-exis-
tent. 

2. The U.S.G.A. is simply a 
money-raising group that at-
tracts donations from a naive 
American public. 

The victim is the young in-
experienced superintendent 
who is risking a career by lis-
tening to unproven opinion. 

I might be going out on a 
limb, but I feel that the junior 
golf members who have gone 
through some of our training 
installations,have much more 
of a grasp on green construc-
tion methods and the upkeep 
of those greens than the 
U.S.G.A. 

What the U.S.G.A. wants the 
public to believe is that quali-
fied design and construction 
techniques are non-existent. 
What they should really do 
before they embarrass them-
selves any further is check 
people's credentials. It looks 
to me that Hurdzan has some 
excellent credentials. 

Tom Briddle 
Vice President 
TecTonic, Inc. 

Longmont, Colo. 

SNOW RESPONDS IN TRACS DEBATE 

To the editor: 
I couldn't agree more with a 

statement made by Dr. Mike 
Hurdzan in an editorial in the 
October 1992 edition of Golf 
Course News. Yes, I agree com-
pletely that the USGA Green Sec-
tion is biased! 

Indeed, the Green Section is 
biased in favor of green construc-
tion techniques that are time-
tested, have proven to be widely 
adapted throughout many climatic 
zones and environmental condi-
tions, have been proven scientifi-
cally valid through numerous re-
search investigations, and are 
published and available to any-
one and everyone. 

And the Green Section is bi-
ased against recommending 
green construction methods that 
are based on unreviewed or dubi-
ous scientific evidence, have not 
been field-tested over a reason-
able period of time, rely on 
"miracle" amendments of which 
little is known, require unneces-
sarily high use of fertilizer and 
water, are not published and avail-
able in the public domain, or are 

based on techniques that have 
consistently produced mediocre 
to poor results, such as the on-site 
roto tilling of amendments into the 
surface of sand-based greens. 

Yes, the Green Section is bi-
ased, and I'm sure that the clubs 
and courses we serve would have 
it no other way! 

In 1968 the Green Section pub-
lished a small booklet entitled 
Building Golf Holes for Good Turf 
Management. It contained many 
little tips to use during construc-
tion to help ensure the long-term 
success of the turf once the con-
struction job was done. Though it 
has been out of print for at least a 
dozen years, we still receive many 
requests for this publication. 

Not all of our Green Section 
agronomists have extensive 
hands-on construction experi-
ence, but we know from visiting 
more than 1,800 golf courses each 
year that too much of the con-
struction work we've seen has ig-
nored the long-term maintenance 
needs of the turf! 

We also know, better than any-
one, about the price paid by golf 
course superintendents and 

course officials who have tried to 
deal with growing grass on lousy 
profiles. The golf course pays big 
bucks to get itself out of the mess, 
golfers are needlessly inconve-
nienced, and too often the super-
intendent pays with his job. 

The Green Section's proposed 
TRACS program (Turf Renovation 
And Construction Services) was 
conceived with the idea of educat-
ing superintendents, developers, 
owners and course officials about 
how the dos and don'ts of golf 

course construction will affect the 
long-term maintenance of the turf 
on their courses. 

This is absolutely in the realm 
of Green Section expertise. Based 
upon the tremendous favorable 
response we received about the 
TRACS program, it seems that 
superintendents and course offi-
cials agree. 

However, to reach more people 
than could possibly be reached 
with a TRACS program, we have 
decided to write an expanded ver-
sion of Building Golf Holes for 
Good Turf Management. It will 
be a "how-to" manual with one 
purpose in mind-to help golf 
courses enjoy the best possible 
turf for the dollars they spend on 
construction. 

Many golf course architects and 
builders are dedicated to doing 
their best for their clients. We 
would welcome their input, includ-
ing that of Dr. Hurdzan, in putting 
together our manual of tips for 
construction success. 

James T. Snow 
National Director 

United States Golf Association 
Green Section 

EXPANDING ON FREAM'S COMMENT 

To the editor: 
I read with interest the commen-

tary by Ronald Fream on the state 
of European golf development (No-
vember, 1992). I agree with Mr. 
Fream's conclusions and too have 
experienced first hand the follies of 
developers both in Europe and in 
Asia. However, I would like to ex-
pand on his comments. Mr. Fream 
politely declined to point out that 
many projects are conceived by ego-
driven individuals hell bent on cre-
ating a monument to themselves. 
These projects are often times per-
petuated by the expert golf archi-
tects and golf consultants from the 
U.S. The naive don't hold the mo-

nopoly. As mentioned by Mr. 
Fream, projects are created and 
controlled often times by someone 
who totally ignores the economic 
realities of the project. They enter a 
fantasy world that borders on lu-
nacy. What is common among many 
golf consultants, project managers, 
and architects is a lack of concern at 
the time to do anything about it. 
After all, the money flows in projects 
like these. The famous phrase "we 
have found the enemy and it is us" 
should be relevant in retrospect. 

The immediate future of Euro-
pean and Asian golf development is 
dependent on building more low 
end daily fee projects. Architects 
and consultants need to steer clear 
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of the "monuments of ignorance" of 
tomorrow. We need to recognize 
that relative to U.S. standards there 
are not many golfers on the Euro-
pean or Asian continent. There are 
just too few inexpensive public golf 
facilities available elsewhere in the 
world. Because there are so few, 
there is a very weak "feeder sys-
tem" of experienced golfers willing 
to upgrade into higher quality pub-
lic facilities and private clubs. Up-
scale markets don't exist in many 
areas. 

Unfortunately, land costs remain 
a big obstacle to the development of 
lower end daily fee facilities. It is 
very difficult to achieve an accept-
able rate of return on projects of this 
caliber. We have an opportunity. 
There is a current debate going on 
in the Uruguay round of the GATT 
talks (General Agreement on Tar-
iffs & Trade) concerning farm sub-
sidies. Basically the problem is the 
amount of farm land in production 
— principally in France and Ger-
many — due to their respective 
governments price supports of this 
industry. Farming is a lucrative busi-
ness for the French and German 
farmers. The price supports given 
European farmers encourages 
more production which in turn low-
ers world prices. This hurts U.S. 
farmers. The U.S. has recently 
threatened severe retaliation ac-
tions if the European community 
does not reduce these subsidies 
(i.e. 200% tariffs on white wine, et. 
al.). These threats have moved the 
discussion along and at this writing 
it appears that a compromise is 
likely. European farmers and com-
munities dependent on farming ob-
viously will not accede without a 
fight. Our opportunity as golf archi-
tects and consultants would be to 
promote golf facilities as an alter-
nate use of farm land. Cogent argu-
ments exist when the benefits to a 
community are outlined in terms of 
the economic contributions that a 

Bylaw changes? If it ain't broke. 
Continued from page 15 

5. Field Staffing 
I must admit that I am some-

what at a loss as to the justifica-
tion for implementing this pro-
gram. While I realize that there 
are many individuals maintaining 
golf courses in the United States 
who are not members of our asso-
ciation, I would not consider the 
majority of these people golf 
course superintendents. Hie idea 
that these field staff personnel 
will be funded partially by the 
recruiting of newmembers seems 
to be a very iffy proposition at 
best. Additionally, I am more con-
cerned with getting quality mem-
bers in our association than I am 
with increasing our membership 
and dues base. 

The setting up of seminars, 
workshops, conferences, training 
seminars and speaking engage-
ments around the country already 
has been accomplished through 
the efforts of local chapters and 
our existing GCSAA staff. I don't 
see how a field staff person will 
significantly add to the already 
excellent programs available to 
our members. 

In conclusion, I do not doubt 
for one second that the proposed 
changes are, in the eyes of the 
Board of Directors of GCSAA, in 

the best interest of the member-
ship. While I would encourage 
our Board of Directors to con-
tinue to bring proposals to the 
membership that they feel are in 
everyone's best interest I am con-
cerned that so much of our 
association's funds have been 
used in promoting these changes 
(special mailings, etc.) Of par-
ticular concern to me has been 
the obvious use of our national 
magazine as a forum to try to 
gather support for these propos-
als. I have always felt that our 
magazine should be an educa-
tional tool, but lately it has taken 
on the air of being a political tool 
as well. This is particularly dis-
turbing when there is no oppos-
ing viewpoint being offered for 
review as well. In fact, our maga-
zine does not even have an edito-
rial page where an opposing view-
point can be aired. 

I think that the upcomingmeet-
ing in Anaheim will be the most 
important one since I have been 
a member of the Association. I 
am confident that regardless of 
what the final tally will be in the 
voting that the Association will 
continue to thrive, because we 
have so many individuals who 
are committed to its success. 

Bob Maibusch, CGCS 

golf facility would bring. Factor in 
the offsetting costs of the reduced 
or removed farm subsidies and all 
of a sudden there could be a reason-
able expectation by state or munici-
pality that a golf project for the com-
mon person at affordable prices 
makes sense. 

Promotion and awareness will be 
the key to success in this area. We 
have a lot of work to do. Presently, 
the foibles of the aforementioned 
egoists around the world have hurt 
our overall chances for growth. A 

mechanism to consolidate a phi-
losophy and determine a joint strat-
egy among golf architects, golf con-
sultants, and other golf companies 
should be found. In the absence of 
a cooperative effort in this regard, 
we risk slow to no growth and every 
Tom, Dick & Harry will continue to 
undermine our professional cred-
ibility. Or is it Thomas, Dagmar, 
und Heinrich? 

Rudy Anderson 
GM, Wolferts Roost CC 

Albany, New York 




