During the past month, I've had
the opportunity to play two levels of
public golf in my home state of
Florida. I say two levels because
these courses, although both pub-
lic, are on nearly opposite ends of
the public golf spectrum.

Buffalo Creek is a municipal
course operated by Manatee
County. It’s out in the sticks, where
rattlesnakes and armadillos still
thrive, and gators sun their back-
sides in the shallows and on the
banks of water hazards. It's a wide
open links-style course with plenty
of water, plenty of length and in
decent condition (the greens were
in great condition). The cost to play
this fine course is approximately
$25 with cart (per person). Buffalo
Creek has a comfortable pro shop
and coffee shop, and was fun to
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On the
other end of
the spectrum
is Emerald
Dunes, lo-
cated a half
mile from the
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Florida Turn-
pike in the
middle of
Palm Beach County. Designed by
Tom Fazio and opened a year or so
ago by Ray Finch to be an upscale
public facility, it is truly a spectacu-
lar golf facility.

As you arrive, the attendants at
the bag drop are cordial, and direct
you to parking and the pro shop.
The locker room facilities equal
many private facilitiesand thelocker
room attendant was terrific. The

course is a tough but fair test of golf
in excellent condition. For a day,
Emerald Dunes makes you feel
you're a member of a private club.
For$94 (including cartand tax) you
can enjoy around at this great facil-
ity. I might add that Palm Beach
County residents pay less, and out-
of-season rates are lower.

The point is, here are two ex-
tremes. I enjoyed each equally for
different reasons. Although the
majority of us can not afford the
upscale fees of the new breed of
public facility, I believe there is a
market for these courses. The TPC
courses have been very successful
in promoting public participation of
their facilities around the country
for a high greens fee.

The major point 'm making is
the continued need for public golf

— whether it be the Emerald
Dunes/TPC concept, municipal fa-
cilities like Buffalo Creek, or nine-
hole executive courses. We need
more public facilities of all types.

In case you missed the National
Golf Foundation’s reply to the Forbes
article, “Extrapolation Madness,” you
should get a copy through the NGF.
Joe Beditz responded with expertise
and specific numbers that will dispel
anyconcernthe Forbesstorymayhave
raised.

There is no question the golf in-
dustry has taken some hits in this
recession, but I'm convinced it will
come back strong, and perhaps
sooner than many other leisure in-
dustries.

You can reach the National Golf
Foundation by calling 407-744-6006.

COMMENTARY

The tongue: ang or chng the storm

The tongue.

The more we talk with superin-
tendents, theirmechanicsand crew
members, club professionals and
othersin the industry, the more we
hear about the importance of that
little organ.

The quality of communication
between people in the golf course
industry is the most critical factor
in their jobs, they say. Superinten-
dent Ken Flisek’s guest commen-
tary in April focused on communi-
cation between the super and the
pro. Mechanical technician Dave
Franz’s commentary below zeroes
in on the super-mechanic relation-
ship. And a poll of USGA
agronimists (see page 1 story)
showed they felt communication
was the No. One problem in the
world of golf course maintrenance.

You might
think the
worst prob- R
lem would
concern ey T
agronomics. S
Or  pesti-
cides. Or me-
chanics. Or
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anything...
But communication?

Communication has to do with
speaking and listening — the latter
being a major problem with too
many of us. We should practice
listening, make an art of it. All too
often, though, we are just anxious
for others to finish speaking so we
can say what’s on our own mind;
and thuswe never hearwhatthey’re
saying.

Eighteenth-centrury English es-
sayist Sydney Smith once said of a
man: “He has occasional flashes of
silence that make his conversation
perfectly delightful.”

And British author Samuel
Johnson said: “That is the happiest
conversation where there is no
competition, no vanity, but a calm
quiet interchange of sentiments.”

But the tongue is the center of
the mostillustrative commentIcan
recall to improve communication.

St. James wrote: “It is an unruly
evil, full of deadly poison... It is a
fire, a world of iniquity ... so set
among our members that it defiles
the whole body, and sets on fire the
course of nature; and itis set on fire
by hell.” (James 3: 6,8)

The tongue is the smallest, yet
by far the strongest, muscle in the

body.

With it, we can destroy another
personjustas surelyand powerfully
as we can by phyiscal violence. We
can set a forest ablaze if we let it go
unmuzzled. We can destroy friend-
ships. We can wreck reputations.
We can do immeasurable harm to
people we do not even know.

Yet, we can do aworld of good with
itas well—if we bridle it. By keeping
it under control, thinking before we
speak, we can maintain lines of com-
munication — even in the midst of
disagreements—and work coopera-
tively with employersand employees.
Just as unpleasant words do evil,
pleasant words are a powerful source
for good, improving the entire atmo-
sphere of a workplace.

Let’s exercise that muscle for the
good of one another, not for harm.

By David Franz

Have you ever wondered what
the golf club member thinks when
he sees a maticulously manicured
course? Does he think the super-
intendent is the best professional
around? Or does he think the turf
equipment technicians have their
act together?

I think the superintendent prob-
ably receives the accolades, while
the equipment technicians are left
wondering if they are doing the job
this member expects of them for
his “enormous” greens fees.

I feel it is high time turf equip-
ment technicians of this industry
stand up and take a bow for the
tremendous task of maintaining
today’s complex and vast variety of
equipment.

Turf equipment is a lot more
precise and complicated than 15 to
25 years ago.

Years ago, superintendents re-
alized they weren’t qualified to re-
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Mechanics deserve more respect

pair the new
equipment.
Sothey found
“mechanics”
to do the job.
At that time,
anyone who
wasmechani-

£

cally inclined
could be a
golf course mechanic.

But, like the industry itself, times
have changed. The turf mechanic
of 1965 would have a tough time
keeping up with the turf techni-
cians of 1990.

The evolution of more complex
equipment and technology to meet
the changing desires of golfers has
increased the demand for skilled
technicians.

Technicians have to constantly
update their knowledge of trouble-
shooting and repairing equipment
through schooling or practical ex-
perience.

David Franz

A major industry change has
come from low cuts on turf. Greens
are mowed at one-eighth inch, tees
are mowed at one-fourth to three-
eighths, and fairways are mowed at
seven-sixteenths to one-half inch.

This makes for fine putting, but
also for headaches for the techni-
cian.

When I started in this business
10 years ago, golfers wanted fast
greens, and greens thatlooked good
to boot.

So one-fourth inch was accept-
able. Not any more. Not for the
members, and they are the ones we
have to impress, since they ulti-
mately pay our salaries.

COST CRUNCH
As golfers want better conditions
and faster greens, we astechnicians
have to step up our maintenance
routine to keep the equipment in
perfect condition.
The intensified mowing routine,

along with all the other aspects of
equipmentrepairand maintenance,
causes scheduling problems.
Equipment is in the shop for repair
or maintenance when it should be
out on the course mowing, vacu-
uming, etc.

Thus the need for overtime on a
budget that might not allow for
overtime.

With the budget not increasing
as fast as technology and the price
of equipment, pay scales did not
rise enough to attract skilled per-
sons. So equipment got (and still
does get) abused.

If it weren't for the technicians,
the equipment wouldn’t stay in
working condition, the course
would start to suffer, and the su-
perintendent would start to look
bad.

Technicians deserve credit for
doing the job they do — not only
keeping the equipment running ,

Continued on page 17
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