PROFESSIONAL DEVELOPMENT

that they be communicated to the golf industry. To
place value on GCSAA membership, employers and
influential golfers must be aware of what that mem-
bership means. In an effort to communicate that
value, GCSAA has enacted a communications plan
that was implemented upon passage of the amend-
ment.

The latest tactic is the development of
the article that preceded this one. It was distributed
to state golf associations, regional golf publications,
employer publications, allied associations, chapter
publications and selected media outlets. The article
focuses on what the new GCSAA membership stan-
dards will mean to golf courses. It discusses how an
improved education program and a pesticide license
requirement will provide better resources for a
GCSAA member to condition the game’s playing
fields.

Some PDI Quesfions Answered

I am currently a Class A member of the associa-
tion. What should I be doing now in preparation
for the implementation of PDI on July 1, 2003?

Nothing at this point. As a Class A
member, on July 1, 2003, you will be grandfathered
into the new system as a Class A member, which
will allow you to bypass the new entry-level require-
ments for Class A members. You will only be
responsible for meeting the established ongoing
requirements for Class A membership. You may
begin earning the educational and service points
needed to renew your Class A status anytime after
July 1, 2003.

In order to phase in these new require-
ments, GCSAA will randomly group Class A mem-
bers (other than current CGCSs) into an initial
three-, four- or five-year renewal cycle. Members
will be notified in May 2003 as to which cycle they
have been assigned. Class A members in each cycle
will need the following points to retain their mem-
bership status:

« those in the three-year cycle will need three points
(minimum of 1.2 must be education points).

« those in the four-year cycle will need four points
(minimum of 1.6 must be education points).

« those in the five-year cycle will need five points
(minimum of 2 must be education points).

After completing this first renewal
cycle, each member will then continue on a five-

year cycle for each subsequent renewal period.

Should superintendent members and Class C
members who wish to obtain Class A status start
taking education courses now, even though the
new Class A requirements do not start until July
1,2003?

As of July 1, 2003, Superintendent
Members and Class C members will need three
points (two of which must be derived from educa-
tion), three years of superintendent experience and a
pesticide license/passing score on a GCSAA admin-
istered exam, in order to advance to Class A status.

Grandfathered Superintendent Members
and Class C members may start accumulating edu-
cation points before July 1, 2003. However, service
points will not be available until after July 1, 2003.

I’ve read that the certification committee elimi-
nated the external CEU component from the cer-
tification program. What does that mean?

Effective July 1, 2002, the limits cur-
rently set on the number of external CEUs an indi-
vidual can earn toward the initial requirements for
certification as well as for renewal, will be eliminat-
ed. This means individuals working toward certifica-
tion and/or certified superintendents will no longer
need to monitor whether the CEUs they are earning
are from a GCSAA offering or from another exter-
nal source. However, CEUs earned from external
sources still must be pre-approved by GCSAA’s edu-
cation department.

Please note: there is one exception to
this new policy in the certification sliding scale,
which outlines the education and experience neces-
sary to become a certification applicant. If an appli-
cant seeks certification qualification in category
seven, “No Degree or Recognized Certificate,” they
still will be limited to 21 CEUs derived from previ-
ous golf course management-related college experi-
ence or short courses longer than four days and less
than 400 contact hours.

Also beginning July 1, 2002, GCSAA
will be eliminating the nomenclature distinguishing
between “external CEUs™ and “GCSAA CEUs.”
Transcripts produced by GCSAA will no longer dif-
ferentiate between the two; all CEUs will be record-
ed in one column. There will be a separate column

for PDUs. Keep in mind, with the implementation of
PDI in July 2003, GCSAA will be changing the
nomenclature of CEU to “education point” and
PDU to “service point.”

To find out about your specific situa-
tion, contact Penny Mitchell, senior manager of cer-
tification, at (800) 472-7878, ext. 484.

I am currently a Class A member. When will I be
required to start complying with the new qualifi-
cations for Class A membership in order to
retain my Class A status?

Beginning July 1, 2003, all current Class
A members will be randomly placed on a renewal
cycle of three, four or five years. Certified members
will remain on their already established five-year
cycles.

Class A members on a three-year cycle
will be required to obtain three points by July 1,
2006. Class A members on a four-year cycle will be
required to obtain four points by July 1, 2007. Class
A members on a five-year cycle will be required to
obtain five points by July 1, 2008. By the end of
these respective cycles, Class A members also will
be required to produce a valid pesticide license or
pass a GCSAA-administered exam.

Class A members may begin to com-
plete the requirements for their respective renewal
cycles after July 1, 2003, but not before. GCSAA
will communicate the assignments of three, four and
five year cycles during the spring of 2003.

1 am currently a Class A member and will be
responsible for ongoing requirements starting
July 1, 2003. Will the seminars I take between
now and July 1, 2003, count toward the required
points for my first Class A renewal cycle?

No. Points for renewal cycles must be
taken within that particular renewal time frame and
cannot be earned in advance of the cycle. In addi-
tion, points cannot be carried over to the next renew-
al cycle if the total number of points has been
exceeded.

I am currently certified. Will I be assigned anoth-
er cycle for Class A starting on July 1,2003?

No. You will remain on your current cer-
tification renewal cycle. Members who let their cer-
tification lapse will fall back into a Class A cycle
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cation point. Members can earn three of the five
points required through service points (currently
known as PDUs). Service points can be earned by
attending chapter meetings, writing articles for
newsletters, community involvement and a host of
other ways.

GCSAA has the obligation to develop
more low-cost programs to enable members to par-
ticipate and improve in areas that will help them be
successful in their careers. The total cost of meeting
Class A requirements depends on the type of educa-
tion the member chooses. Depending on the costs of
chapter meetings and regional conferences, a mem-
ber may spend from $300 to more than $800 over a
five-year period to earn the points needed to main-
tain Class A status.

How will I be affected by the additional qualifica-
tions to become a Class A member?

All existing members will be grandfa-
thered into their current classifications. Beginning
July 1, 2003, all Class A members will be responsi-
ble for completing ongoing requirements.

To become a Class A member, grandfa-
thered Superintendent Members (formerly Class B)
and Class C members will be required to:

» Have three years of superintendent experience

*» Earn three points (minimum of two education

points)

» Provide a pesticide license or pass a GCSAA-
developed exam

After attaining Class A status, members
will be subject to ongoing requirements. All other
member classifications not mentioned above, and
nonmembers as of July 1, 2003, will be required to
meet the full Class A entry level requirements.

In order to obtain Class A status, non-

... continued from page 26

grandfathered members must have a combination of
years of experience, formal education, continuing
education and service points (see the sliding scale).
In addition, all applicants for Class A status must
provide an appropriate pesticide license for the state
in which they work or pass a GCSAA-developed
pesticide exam. The GCSAA exam will be specific
to the turf industry.

You can view the requirements members
in each class, as of the PDI implementation date of
July 1, 2003, must fulfill if they wish to become
and/or remain a Class A member.

How does the PDI affect me as an existing Class
B member who desires Class A status?

If you are a Class B or Class C member,
you will have to meet the minimum number of years
required to be a Class A member (three years as a
superintendent), three points (with a minimum of
two education points) and meet the pesticide
license/test requirements. After attainment of Class
A, you will be required to meet the ongoing require-
ments to maintain this status.

How does the PDI affect me as a student
member?

This will depend on how far you
progress in your career and the classification you
attain by July 1, 2003. If you are a student member
at the time of implementation (July 1, 2003), you
will need to meet the new requirements outlined in
this proposal.

I am currently a Class A member who does not
have a degree. I have been in the business for 25
years and am working toward certification.
What now?

was more concerned about doing my job as an assistant and
less concerned about establishing relations with the mem-
bers.

1 unintentionally got to know some of the mem-
bers by doing what comes naturally to me, using my lifelong
love of animals to meet and pet their dogs. Since I enjoy ani-
mals so much, especially dogs, and especially Jake, the
Border collie that my wife and I own. I always look forward
to seeing the dogs that live on the course. I have always
talked to them and given them a pat on the head whenever I
could.

While interacting with the dogs a conversation
would usually start with the member. I'd ask questions about
the dog, maybe about the breed or the temperament of the
dog or whatever came to mind at the time. I began to carry
biscuits for the dogs in my cart. I'd see a member walking
their dog and ask them if I could give their dog a treat.

Of course I got to know the dogs very quickly;
in turn I got to know their owners. Now many times during
the week while I am working one of the dogs will come up
to me looking for a treat and some attention.

Using the dogs as a way of meeting some of our
members was a happy accident that has helped build my
rapport with them. So if you are looking for a means to
establish better public relations with the members of your
golf community, going to the dogs isn’t a bad way to start.

Dan Magdalenski s love for animals, especially dogs like his border collie Jake, helped him break the
ice with some of the members at the Wyndemere C.C.

You will be grandfathered in as a Class
A and, if you complete your certification eligibility
requirements and become an applicant before July
1, 2008, you will qualify under the current certifica-
tion requirements. There would be no change for
you. If you do not qualify and become an applicant
by that date, you must then qualify for certification
under the proposed new requirements.

I am a new assistant superintendent in 2004
(assume I am not grandfathered) and I have
completed one year of college with no degree.
What now?

GCSAA will evaluate the college cours-
es completed and count those courses that support
and are relevant to the GCSAA established compe-
tencies as 1.5 education points per hour up to a
maximum of 30 education points. Let’s say the
courses qualify for 25 education points. A member
without a degree would need seven years of superin-
tendent experience and an additional 15 points (the
number must total 40, of which 32 must be educa-
tion points). Of the 15 remaining points, seven
would need to be education points but eight could
be derived through service points such as attendance
at chapter meetings. In this case you would need to
acquire a little more than two additional points per
year during the seven years superintendent experi-
ence period to qualify for Class A.

I am a Class A member with no formal college
education. However, I have 10 years in the busi-
ness. Because of circumstances beyond my con-
trol, I lost my job and am not able to continue my
professional development. How do I re-enter the
classification system?

If you lose your job, you can reclassify
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