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The Litte Tournament That
Keeps on Growing

Wc started having a gathering of
vendors and staff members in

1995. We invited our vendors and asked
them to bring a gift worth no more than
$10 (preferably something with their
company logo).

These were to be selected by the staff

(kind of like a raffle). During the event the
staffand vendors will playa 9-hole tourna-
ment, for bragging rights mostly. I will
cook lunch while they are golfing. The first
event showed me a lot about the apprecia-
tion that vendors have for our staff. This
told me it needs to also go the other way.

In 1996 we talked about the party all
year long. Weadded a new twist to it that
year. We decided to involve our greens
committee members.

[ would say about six or seven mem-

bers came to the party. I received a lot of

positive feedback from everyone: staff,
vendors and members

In 1997 the Men’s Golf Association
became involved and supplied key chains
with our club logo to the staff . We had
more involvement by the greens com-
mittee. This event had developed into an
information exchange and camaraderie
event.

Last year we eliminated the vendor
prizes. We just wanted them to come
and have a good time. The staff and
members’ involvement has increased
tremendously. We now have members
coming that are not on any commit-
tees.

We had about 75 to 80 participants in
1998. The event has evolved into an en-
joyableand much-anticipated good time.
We went from fewer than 30 people to
more than 70.

This tells me it is working, especially
when people start asking about the event
in June, wanting to get their names on
the list. This event has helped change the
members’ perception of the staffand our
department.

This year the members changed the
name of theirannual “Tree Tournament”
to the “Golf Course Maintenance ‘OUR
COURSE, OUR PRIDE’ Beautification
and Appreciation Tournament.” The
highlight of the evening was the award-
ing of the GCM Employee of the Year.

The award comes with a nice bonus,
certificates and plaques to be displayed
in the 19th hole etc.

The great thing about it is the evening
festivities are held at our GCM facility
not the clubhouse. Staff members have
the opportunity to stand up and intro-
duce themselves and give brief descrip-
tions of their duties here at San Jose.

I feel this member appreciation is a
direct byproduct of the small event we
started inr 1995 with one or two mem-
bers, 15 staff members and 10 vendors.
Thishasbecome one of our biggest events
of the year.

Crayron Estes, CGCS
San Jose Country Club
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1-800-346-7867

SPECIALIST IN LIQUID HANDLING PRODUCTS & EQUIPMENT

56

* Superior Cold Hardiness

* Genetically Ensured Purity
* High Density, High Tensile Strength
* Improved Traffic Tolerance -1
* Mole Cricket Non-Preference

* Tees and Fairways Easily Maintained
to 1/2 inch or Higher for Roughs

* Sold Only as Certified

1487 Blackdirt Road * Whitesburg, Georgia 30185
1-800-273-8608
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