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-APROFESSIONAL DEVELOPMENT

Improving Chapter Meeting
Attendance and Participation

BY CrAIG WEYANDT, GCS
Yacht & Country Club of Stuart

ecently I asked the GCSAA
about how I could improve at
tendance at the local monthly

the host superintendent would be less
stressful. Also, it could provide a more
relaxing atmosphere, but would still allow
your members to be focused on associa-
tion business, professional development,

sharing advice and tips to help fellow su-
perintendents, and those who attend the
meetings will pick up helpful tips that will
benefit them.

* You also mentioned that you offer

meetings. Here is their response for your o . great edlfcation. Contl'nue “fith e
review. As you will see, some we have * You might also trya  of techm'callagronomlc' topics and man-
tried, some we have not but at least I couple of theme .agementlssues.'I:heCahfomlaGCSAheld
don’t feel alone anymore. meet- its annual meeting last month and the
Here is the GCSAA Response: To: ), educational program focused on Manage-

G 4: L ment in the Next Millennium and how

. = : 7 iy
Craig, lam, Cbap,e;/ ; S“Pe"me':;’:i“( l:""nmb: e'f:
The issue of low attendance at esy, ! Sure fat; PAGESa SR RS Y-

; : on, 4, € if "ong formation

meetings and lack of member in- WPie, "/ow Yoy Ca an,

. . Oagys . Megy;  Can ;.M hey Ser about the pro-
volvement is somethm.g many : 'CCs,q h”gs?/ ’mpron Me Siathe i can
chapters are concerned with. Just Me S refl. / wiy) Cur. Catre,, . 0t 4 ’ 5
based on the annual reports sub- /b lings P Ct opy 'hbe Stey, ’fe,,,/y pndance :’ ere ;s check out their
mitted for 1998, chapters re- m “lieye th o Very, d.epasr Ping do resfden, tm Py Web site at http://

! uch ;< that lisap,. Years Wn 4 Of ¢, "'Onth, www.gcsaa.org/
ported an average meeting at- Werpe ! ady, baye b P ing; S a(;ends Preg; dh Tre, ly PSRN &
tendance of 25% of their to- €Vey, by n n,eet"Ce abo‘:'ed eo . Nce a4 Nt ir, /U‘;"'e cgcsa/‘).They' vebeen
tal membership, regardless "Nne, (aZ'h ’II;”SS, nig /: the ’he:lrlo"s-'n h Y strué;gglm 8 tot;lnc.rease
of their membership size. . "eng C/'OU’ 7 55;: at "Ocr i ling, we(/’;/ﬁe '77 at;i:n m:'e o e: a;-
Your chapter may be Wy 0w 4, S5 the ;"’Vedoosf t {/,gs' 8reg, Ve /;a;"’bers ﬂ? g ghmdele s ;: th'-
slightly at the lower end 5 Ysto e’? is 4 ¢ = . em e, ¢ e e,num i
(15.6E 85 raembors = ’ha‘:wd beg:; it by //ot O jng. €ary, 5l,>:rs L ’;)n, /h % year weren’t necessarily

0, S| 7 : e, Uppyy: i
17%), but your chap- 1oy ,hl.g/”’e Weyy :’e/y 1/,0'"3’10,, . Mbers) 7‘0 lieg h‘ldgber, thdc:seb;vsho atftended
ter is smaller than haye ey, dug/)r thy ! they, S this SO IEA DA e
iy Oujy b thay, t { the /Oc;n My Fhe)" d ever .held. Tl'}ey re be-
In January, 13 i ginning to build on this for next

affiliated chapters
participated in the
first strategic planning con-
ference at GCSAA Headquarters. We
sent thema pre-conference survey to com-
plete, and asked them to estimate average
attendanceat their meetings. Mostreported
25% or less, which was consistent with
what we’ve been hearing.

During the conference, we briefly dis-
cussed howto increase meetingattendance
and member participation. While no one
had any “quick fix” solutions, there were
some general ideas that your chapter may
wish to consider:

* You mentioned holding the meeting
at various times of the day. How about
holding at least one meeting at a location
other than a golf course? Perhaps a meet-
ing location where no one has to serve as

ings.
Select a specific
topic and build the edu-
cation and other meeting events
around that topic. You could invite three
or four superintendentsto serve ona panel
discussion about the topic.

» Atthe conference and show each year,
innovative superintendent sessions are
held. You mayhave attended some of these
sessions where superintendents have an
opportunity to share successes. Why not
invite superintendents to do this at your
chapter meetings? It could be just two or
three minutes. They will feel good about

year.

*Everyone getstired of surveys,
but it’s important to conduct some
type of needs assessment to recog-
nize and address the needs of your
members. Perhaps your board could
divide up the membership list and take
some time to call your members. Ask
them what they value most about being a
member of your chapter, what they expect
to get out of attending meetings (if appro-
priate, ask them why they’re not attending
meetings), and ask them what your asso-
ciation can do to better serve them.

* Some members may be willing to
serve, butjusthaven’tbeen asked. A special
invitation to serve on a committee, host a
meeting, or beina charge ofa small, short-
term projectisagreat way tolet them know
they’re a valued member of your chapter.
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Advice From GCSAA

¢ Hold at least one meeting at a location other than a golf course.

¢ Try a couple of theme meetings.

* Invite superintendents to share success stories at your chapter meetings.
¢ Use a mixture of technical/agronomic topics and management issues for

education programs.

* Have your board divide up the membership list and call each member.

e Establish a new-member committee to keep frequent contact with those
who have joined within the past year or two to encourage them to
particpate in chapter meetings and activities.

¢ Maintain a file of brief, one-page profiles of each member.
¢ Send your newsletter to nonmember courses.
¢ Use E-mail to send reminders about meetings and other chapter news.

* Post a question on the chapter listserve (at the GCSAA web site) and ask
how other chapters are dealing with low meeting attendance and/or

member involvement.

Janet Satterlee, GCSAA Chapter Relations Manager,1421 Research Park Drive,
Lawrence, KS 66049-3859; phone (800) 472-7878, ext. 603; direct Line (785)
832-3603; fax (785) 832-4433; E-mail jsatterlee@gcsaa.org

* Does your chapter have a new mem-
ber or welcome committee? This commit-
tee could divide up the list of members
who have joined within the past year or
two, call them and invite them to the meet-
ings. Make a point to introduce them to
other members at meetings and chapter
events. Perhaps this committee could be
the ones to invite members to become
involved in your chapter. Also, if members
are new to the area, committee members
could call them periodically to see how
things are going.

*Youmightalsowanttoask your mem-
bers to complete abrief, one-page member
profile. I will fax a sample of this to you,
along with an article on “Why Join An
Association?” Some of the items listed in
the article don’t necessarily apply to every
association, but most reinforce the impor-
tance of belonging and participating in an
association.

+ Continue to inform your members of
what’s happening through your newslet-
ter. Doyou send itto nonmember courses?
E-mail is another great way to send re-
mindersabout meetingsand other chapter
news (if a good number of your members
areonline). You maywant to check out the
Golfsolutions.com Web site and consider

using their free services to post announce-
ments about meetings, etc.

Joel Jackson has been in touch with us
recently about developing a Web site for
Florida. This would be a great opportunity
for every Florida chapter to post member-
ship information, news, and other infor-
mation about their chapter. (Ifyou do visit
the California Webssite, you'll see that each
of the local chapters has its own page).

+ Finally, I'd encourage you to post a
question on the chapter listserve and ask
how other chapters are dealing with low
meeting attendance and/or member in-
volvement.

Here’s a link to the site. If you have any
difficulty posting a message, just let me
know. http://lists.ksinet.com/shellcgi/
lyris.pl?site=gcsaa Clicking on this link will
bring you to a page with the GCSAA lists.
Click on that, and then click on the Chap-
ter Administrator Listserve. You'll need to
type in your e-mail address, but no pass-
word is required. Then there should be an
option to postanew message. Click on that
button. You can type in your message and
when you’re finished, hit send.

I hope this information is helpful. If
not, let me know, and I'll research some
more information and ideas. Y
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SPREAD-RITE, INC.
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LAMAR SAPP
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Tom Burrows, Consulting
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Independent Consulting using
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Greens Reconsfruction
¢  Soil Physical Analysis
¢ USGA Approved Testing
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¢ Recommendations
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