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Professionalism

In the strictest terms, a profession is an avowed occupation. Professionalism
then becomes an attitude about that occupation. Itis a portrayal of your personal
integrity regarding the work that you do for pay. Business practices, communi-
cations, continuing education, discipline, ethics, environmental stewardship,
image, personal conduct, professional association participation, regulatory com-
pliance, turf management, and training are all areas of our occupation that
should be executed with the highest professional standards. They are the bench-
marks by which we, as individuals, and our profession are measured.

— Joel D. Jackson, CGCS
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A Question of Ethics

I am writing this in an anonymous
fashion because I do not want to impli-
cate anyone for wrongdoing, but I sin-
cerely believe the subject that I am about
to embark upon definitely needs to reach
all of our people in the golf course man-
agement industry.

I recently experienced a problem with
my putting surfaces at a facility where I
was employed. The cause for the prob-
lem was beyond my control, but as we
unfortunatelyseeall too often, | was asked
to resign my position because it is the
easiest way for management to save face
and calm down the membership.

After leaving, and a few weeks of self-
evaluation, I felt that there were things
thatIcould have done better dealing with
the situation, and know that at least I
have learned a few things from this bad
experience.

My reason for writing, however, is not
for sympathy, but to tell of a situation
that is to me, becoming very alarming in
our profession. The number of people
that encroached upon my position by
calling my manager, trying to be the first
to get their foot in the door, before an
official announcement was issued, was
beyond belief!

My manager was very professional,
and denied that there were going to be
any changes made, but many he told me
of were very aggressive and continued to
call him. Many of the job seekers were
peoplelooking to move from the ranks of
assistant superintendent to their firsthead
superintendent position.

The person who eventually took my
place was a former employee of mine. He
never had the ethical decency to call me
to see what the situation with me was. He
interviewed with our management and

accepted the position, all without even
calling to let me know he was involved in
the process.

I realize that there are many people
out there that are graduating from turf
school and need to find golf course su-
perintendent positions, but these people
need to realize that the GCSAA has a
good code of ethics in our business. It is
everyone’s responsibility to uphold it. I
know for fact that my replacement took
the job for a much lower salary than I was
being paid. I believe he never had any
concern for upholding the salary scale for
my area. I doubt if he ever tried to find
out what the range was.

Before I interviewed for the job, I first
called the chapter leaders to introduce
myself and to find out about the area
salaries and other important informa-
tion about their group of superinten-
dents. It was very easy to do, and believe
me, it helped me in my negotiations. It
also helped the existing superintendents
to continue to upgrade their salaries.

We all have a tremendous responsi-
bility in our business, and it has taken a
lot of hard work by all of us to get the due
respect and compensation we are receiv-
ing today. I am hearing about more and
more superintendents being replaced by
people that are coming in 10-15K less
than the previous superintendent almost
on a daily basis.

These people don’t realize the tre-
mendous amount of pressure that is as-
sociated with being the head superinten-
dent. Itisimpossible to imagine untilyou
are in that position. When I left the ranks
of assistant superintendent, I fortunately
listened to my boss, and although I was
very eager to get my first head job, I went
to the bargaining table determined to be
paid for the responsibility that I was tak-

ing on, and to uphold the salary range of
the superintendents in the region.

The kind of cut-throat behavior that I
have experienced, and am hearingabout,
needs to stop. We are all facing more and
more responsibility and pressures from
the public and media, and I feel that well-
educated, ethical, and hard working golf
course superintendents will meet these
challenges head on.

As we become more and more re-
sponsible, we deserve to be compensated
well for the great amount of time and
effort required to do our jobs to the high-
est standard. We do not need our own
people shooting us in the foot. They will
be the ones who eventually will pay the
price. — Anonymous

Getting the Right
Man for the Job

Greenskeeper, Golf Course Superin-
tendent, Agronomist, to Golf Course
Manager. The role today of the old
“Greenskeeper” has expanded and taken
onvarious new titles and responsibilities.
The position is one that requires mana-
gerial skills, business understanding, ac-
counting and budgeting skills, environ-
mental knowledge and, of course, good
grass growing abilities. Therefore, more
than ever, there is a strong need for good
assistant superintendents/assistant golf
course managers. After all, we are only as
good as the staff that works for us.

Obviously, the first step to having a
good assistant is hiring the right person
for the job. One thing that I have found
very advantageous is establishing a good
internship program. Having the oppor-
tunity to monitor a turf student’s work
habits as an apprentice gives the superin-
tendenta “sneak preview” prior to hiring
the intern as an assistant. I personally
have employed three of my former in-
terns as assistants and helped two others
gain employment as assistant superin-
tendents. If you are not able to view the
applicant as an intern prior to employ-
ment, it makes the interview process even
more critical in order to employ the right
person for the job.

The first step in the interview process
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