
gift certificate presented by area man-
ager/superintendent. 

Pat Hennessey 
Eagle Pines G.C. 
Central Florida Chapter 

Assistants do the 
hiring at World 
Woods of Golf 

At World Woods, the superintendents 
have delegated the interviewing and hir-
ing of potential new employees to the 
assistant superintendents. The theory 
here is that since the assistant will be 
dealing with the new employee on some-
times an hourly basis, that he/she should 
have the choice in whom to hire. 

Before we became comfortable with 
our assistants' interview techniques, both 
Steve Hritsko and I were responsible for 
the process. We had our assistants wit-
ness how we interviewed prospective 
employees and we devised a standard list 
of questions to be asked during the inter-
view. 

The next step was to let our assistants 
run the interview in our presence. After 
about four or five interviews, we became 
comfortable with the interview skills of 
each assistant. 

Since that time, our assistants have 
interviewed and hired all employees, with 
the exception of spray technicians, me-
chanics, and irrigation specialists. We 
still feel more comfortable with inter-
viewing these types of key personnel, as 
we may be able to ask more particularly 
detailed, technical questions. 

The Americans with Disabilities Act 
has made us revamp our list of questions 
that we used to ask prospective employ-
ees. Gone are such questions such as "Do 
you have any outstanding Worker's Com-
pensation cases?" or "Do you have any 
back problems?" 

We also will accept applications from 
those who have obvious impairments that 
could hamper job performance. If a per-
son who is blind were to come in to ask if 
we were accepting applications for a spray 
technician position, we would answer 
yes and would accept the application. 

The ADA has also changed the way we 
keep medical records for our employees. 
In the good old days, personnel and medi-
cal records were kept in one file. This is 
no longer legal. They must be kept sepa-
rate. 

This would include Worker's Com-
pensation, as well as a doctor's note pro-
vided by an employee to return to work. 

A key point in the ADA is to return the 
employee who has been injured on the 
job to the workplace as quickly as pos-
sible, even if the restriction would in-
clude light duty. Getting the employee 
back on the job obviously would keep 
lost income claims down. 

I've heard people claim that "I have no 
light duty jobs on the golf course avail-
able." However, I believe that you can 
always find some type of light duty work 
(even if it's sitting on a chair and watch-
ing the grass grow!) that would allow the 
employee to come back on the payroll 
and off of the Worker's Comp claim. 

This could limit the rise in Worker's 
Comp premiums. 

World Woods Employment 
Interview Guidelines 

• Driver's license & social security 
card in hand? Other forms of ID include: 
Voter's Registration Card, Birth Certifi-
cate, Florida-issued ID Card, Official 
Military ID, or Green Card. (Needed for 
1-9 form) 

• Worker's Compensation — insur-
ance carried by the workplace (required 
by law) that covers injuries incurred while 
on the clock. It is your responsibility (if 
you are hired) to report any injury re-
gardless of how minor it many seem, to 
your supervisor immediately. He will start 
the paperwork trail to report the inci-
dent. 

• Transportation — To & from work 
is a must for each employee. 

• Punctuality—Never late, never miss 
a day! 

• Work Hours — Monday through 
Friday, 7:00 to 3:30 or 4:00. Some week-
end overtime, approximately 3-4 hours. 
Overtime is limited; however, some is 
available. Voluntary at first, then manda-
tory if enough don't volunteered. OT is 
anything over 40 hours and is calculated 

at time and a half. 
• Type ofWork — Laborer position... 

Start at the bottom of the ladder. Walk-
ing greens mowing, weedeating, fly mow-
ing, edging bunkers, fixing washouts. 
Basically, manual labor. Do you have 
any problems with this type of work? 

• IF you show responsibility (being 
here on time), doing the right job, qual-
ity and quantity, are not disruptive, etc... 
we will work you into more responsible 
jobs, such as triplex mowing, rough/trim, 
collar, possible fairway and rough mow-
ing. 

• Pay — Start at $5.00/hour. After 
90-day probationary period and a favor-
able evaluation, employee is entitled to 
up to $.50/hour raise. Employee then 
will be evaluated on a yearly basis. 

Pay Periods — Approximately every 
15 days — 24 pay periods per year, so 
two per month. More explained in ori-
entation, including PTO (paid time off) 
system used at World Woods. 

• 90-Day Probation — Designed to 
protect the employer. Basically during 
the 90 day probation, the employer can 
terminate the worker with or without 
cause. Gives employer a chance legally, 
to evaluate you to see if you fit into our 
needs and plans. 

After 90-day probationary period, 
employee will be evaluated on things 
such as attendance, work habits, skills, 
proficiency, safety record, attitude, etc... 
Possible raise awarded with status 
changed to permanent full-time worker. 
Employee would then be eligible for other 
benefits, i.e. paid life & health insurance, 
and accumulation of PTO time. 

• Check for references. Are references 
up to date? Can we check those refer-
ences stated on your employment appli-
cation? 

Bob Wagner 
World Woods of Golf 
Seven Rivers Chapter 

Safety - is it extra 
work or part of your 
normal routine? 

During the early years of The Planta-



tion Club, we were extremely busy with 
the golf course construction and land-
scaping activities for the entire develop-
ment. Even though I knew the impor-
tance of safety, it seemed to be something 
that was hard to get a grasp on with the 
demanding deadlines that seemed to oc-
cur in all phases of our early develop-
ment. 

However, with the rising costs of 
Worker's Compensation insurance and 
numerous accidents that seemed to have 
a way of occurring in spite of all the 
training that you can provide, it was ab-
solutely necessary to make safety a prior-
ity. 

The process began by establishing a 
safety statement and writing out a safety 
policy. In reality, the policy is nothing 
more than simple do's and don'ts in writ-
ten form. 

It also began by creating safety aware-
ness, not only with myself but also with 
the other department heads; e.g. assistant 
golf course superintendent, irrigation 
specialist, landscape superintendent, head 
mechanic, and his shop foreman and the 
grounds maintenance manager. 

After creating awareness and estab-
lishing a written safety statement and 
safety policy, we began to hold regular 
monthly safety meetings. We docu-
mented each meeting by having all par-
ties present sign the attendance record 
which then went on file. 

We also included safety regulations in 
our employment package which each new 
employee has to read and sign at the time 
of hire. Our safety program has not only 
made The Plantation Club a safer envi-
ronment in which to work, but it as also 
lowered our Worker's Compensation 
rates drastically. 

Now that we have made safety a part 
of our work routine, it doesn't seem to be 
time consuming, an added job, or an 
inconvenience. 

David Lowe 
The Plantation at Ponte Vedra 
North Florida Chapter 

(Editor's Note: Dave included a copy 
of the Plantation Club's safety documents 
with his article. For those clubs that do 
not have a formal safety program, we are 
sharing them here to serve as possible 

guidelines in establishing your own pro-
gram.) 

The Plantation At Ponte Vedra 
Grounds And Golf Maintenance 

Department 
Safety Statement 

It is the policy of The Plantation Coun-
try Club to provide a safe and healthy 
work environment for the protection of 
our most vital resource — our employ-
ees. The safety p rogram at The 
Plantation's Golf and Grounds Mainte-
nance Departments contains the follow-
ing components: 

1. Appoint a Safety Director and post 
the Director's name in a visible location 
so that all employees shall have access. 

2. Instruct supervisors/managers of 
their responsibilities in providing a safe 
workplace for all employees. 

3. Provide new employees with a safety 
orientation which will consist of: 

A) TheOSHA Right-To-Knowlaw. 
B) Hazard Communication Stan-

dard 

C) Location and understanding of 
MSDS. 

D) Location of emergency eye wash 
and showers. 

E) Location of the chemical room, 
gas pumps, fuel shed, first aid cabinet 
and irrigation pump station. 

F) Instruction of use of radios and 
their location so that they can contact 
help in case of an emergency. 
4. Hold regularly scheduled monthly 

safety meetings and document atten-
dance. 

5. Encourage open communication of 
all employees to provide a hazard free 
workplace. 

Safety Policy 
TO: All Employees 
FROM: David Lowe, Department 

Head Golf and Grounds Maintenance 
SUBJECT: Safety Policy 
It is the policy of the Company to 

provide a safe and healthy work environ-
ment for our most vital resource — our 

Environmental Waterway Management... 

Preserving Your 
Liquid Assets" 
Golf Courses have Lakes, Ponds, Canals and Water 
Everywhere! Many of these water bodies are used 
for irrigation, fishing swimming, drainage or simply 
as hazards to the navigating Golfer on your course. 
If you allow Algae, Grasses and other noxious weeds 
to grow unchecked, they will rapidly take over your 
precious waterways. Don't allow your waterway 
problems to get you in over your head. Just call the 
experts at Environmental Waterway Mangerment. 

For a FREE site 
analysis, contact 
Environmental 
Waterway 
Management 

Southwest 
Branch Office 
Sarasota 

Sub-Branch < 
Office 
Fort Myers 

1 -800-832-LAKE 
( c ) l 9 9 1 Environmental Waterway Management 

Branch Office 
Fort Lauderda le 



employees. The safety of employees is 
of the greatest interest to all levels of 
management and supervision, ranking 
in importance above production, qual-
ity, costs and service. Therefore, effective 
immediately, The Plantation Grounds 
and Golf Course Departments will hold 
regular monthly safety meetings. The date 
for these meetings will be posted next to 
the time clock prior to each meeting. All 
employees are required to attend. 

The Company's basic philosophy is 
that almost all personal injuries can be 
prevented. Responsibility and safety is 
shared throughout the organization. For 
example, Department Heads are respon-
sible for their departments, Supervisors 
are accountable for the safety of their 
groups, and all individuals are account-
able for their own safety. 

All employees, at every level, are ex-
pected to fully accept responsibility for 
their own safety and for the safety of 
those with whom they work. There is no 
place in this organization for an unsafe 
employee. 

We, at The Plantation are a team. 
Communication is the key to successful 
teamwork. Communicate all hazards in 
your workplace to your supervisor or 
Safety Director. The Safety Director at 
Plantation Maintenance is David Lowe. 
The Plantation will allocate the necessary 
resources to assure a safe and healthy 
work environment. 

The Plantation Country Club 
Golf And Grounds Maintenance 

Safety Regulations 
The Plantation at Ponte Vedra Coun-

try Club is committed to safety and has 
taken steps to protect you from injury on 
the job. 

Your compliance is vital for our own 
protection. Please observe the following 
rules at all time: 

1. No employees shall be under the 
influence of alcohol or drugs on the job. 

2. Report all job accidents the same 
day the accident happens. 

3. Obtain authorization form your 
supervisor for all non-emergency treat-
ments for accidents. 

4. Wear seat belts at all times in com-
pany vehicle. 

5. Keep the area and equipment where 

you work clean and neat at all times. 
6. Do not remove or bypass any guard 

on any machinery at any time. 
7. Ask your supervisor when you need 

additional equipment or instructions to 
get the job done safely. 

8. Lift with your legs, not your back, 
and get assistance with loads over 50 
pounds. 

9. Advise your supervisor of any haz-
ardous conditions in your workplace/ 
equipment. 

10. No smoking in any part of the 
maintenance facility, trailer, greenhouse, 
fuel shed or area around the fuel pumps. 

11. Do not smoke while handling gaso-
line or fuel. 

12. No one is allowed in the chemical 
room or irrigation pump station unless 
they are authorized or properly trained. 

13. Excavation is to be done only un-
der authority of a supervisor to avoid 
accidental contact with underground 
utilities. 

14. You must not exceed the posted 
speed limits both on and off the property. 

15. You must have a valid Florida 
drivers license before operating all com-
pany owned vehicles and this license must 
be with you at all times. 

16. No headphones/radios will be al-
lowed. 

17. Follow all other written and spo-
ken safety rules. 

For any injuries that require emer-
gency treatment, The Plantation country 
Club has the right to have the employee 
tested for the presence of drugs/alcohol. 

Employees that do not obey safety 
rules will be reprimanded: the reprimand, 
verbal/written, will be recorded in the 
employee's file. Employees should know 
that reprimands can lead to termination 
of employment. The employee's safety 
record will be reviewed at the employee's 
annual evaluation and will be a consider-
ation in the amount of compensation 
received. 

Where injury is caused by the knowing 
refusal of the employee to use safety equip-
ment or obey safety rules, the workers' 
compensation benefits can be reduced by 
25 percent . . . (Florida Statute 440.09 
(04). 

I have read these regulations or have 

had them read to me. I understand them 
and will obey them for my own benefit. 

Employee Signature Date 
Supervisor Signature Date 
Safety Meeting Attendance Record 
This is a simple sheet of paper or make 

your own form to include: 
1. Date. 
2. Safety subject of discussion. 
3. Safety Instructor's name. 
4. List of people attending. Printed 

name and signature. 

Training is key to 
quality golf course 
maintenance 

After years of waiting, the day finally 
arrived. It was the first day of turfgrass 
school at Penn State University. 

Dr. J.M. Duich, the professor whom I 
had heard so much about, stood in front 
of the class of eager "turfers" and began 
the first day of our formal education by 
drawing a large circle on the chalkboard. 
On this circle he drew in a small "slice of 
pie" (about 15% of the circle). On this 
small portion of the circle Dr. Duich 
wrote the word "turf." On the remainder 
of the circle (about 85% of the circle) he 
wrote the word "people." 

The group of eager students looked 
around the room at each other confused 
about what they had just been told. It 
only took a short time after graduation 
for many of us to realize how accurate 
this statement was. I will probably never 
forget that day and the "Duich Pie" theory. 

As turf managers, a major key to our 
success is the people who work for us. 

The quality of a golf course frequently 
will reflect the ability of the turf manager 
to attract and hire quality employees and 
then provide them with training to per-
form their duties correctly and in a pro-
ductive manner. 

A method of training that I have found 
extremely valuable is the use of VHS 
videos in the training of all my employ-
ees. However, the videos do not take 
away the need to provide hands-on train-
ing, frequent supervision and the opera-


