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This agreement entered into this day of r 11967,
by and between the Board of Education of the city of Baldwin, Michigan, hereinafter
called the "Board” and the Baldwin Education Associgtion, hereinafter called the

"Asscc.'%ction“.
veole

WITNESSETH

WHEREAS, the Board and the Association recognize and declare that prbvi_ding
a quality education for the children of Baldwin is their mutual aim and that the character
of such education depends predomincnfl); upon the quality and morale of the teaching
service, and

WHEREAS, the members of the teaching profession are particularly qualified
to assist in formulating policies and programs designated to improve educai;ional standards,
ond

WHEREAS, the Board has a statutory obligation, pursuant to Act 379 of the
Michigan Public Acts of 1965, to bargain with the Association as the representative of
its teaching personnel with respect to hours, wages, terms and conditions of employment,
and . A

WHEREAS, the parties, following extended and deliberate professional negotia=
tions, have reached certain understcndings‘which they desire to memorialize,

In consideration of the following mutual covenants, it is hereby agreed as

follows:
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ARTICLE ONE

RECOGNITION

A. The Board hereby recognizes the Association as the exclusive bargain=
ing representative, as defined in Section 11 of Act 379., Public. Acts of 1965, for all
regular contract members of the Boldwin Teaching Staff, including teachers on tenure
and probationary teachers, and teachers assigned as counselors and librarians, but exclud=
ing supervisory and executive personnel and all other personnel. The term "teacher",
when used hereinafter in this agreement shall refer to all full time and part time teachers
employed by written contract, and references to male teachers shall include female
teachers.

B. The Board agrees not to negotiate with any teachers' organization other
than the Association for the duration of this agreement. Nothing contained herein shall
be construed to prevent any individual teacher from presenting <; grievance and having
fhe'grievance adjusted without intervention of the Association, if the adjusment is not
inconsistent with the terms of this agreement, provided that the Association has been

given opporturity to be present at such adjustment.

C. Within thirty days of the beginning of their employment hereurder, teachers '

may sign and deliver to the Board an assignment authorizing deduction of membership

dues for the National Education Association, the-Michigan Education Association, Regional
M.E.A. dues, and county dues, if any are to be collected. All such dues are to be
deducted from a single pay check, or from up to four separate checks at the option of the
teacher. All sums deducted for any or all of the above associations shall be remitted to

the associations in two separate payments following the month of collection.
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D. Nothing contained hereinshall be construed to deny or restrict to any .
teacher rights he may have under the Michigan general laws or applicable civil service

laws and regulations.

ARTICLE 1}

TEACHER RIGHTS

o7 A, Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees
that every contract teacher employed by the Board shall have the right freely to organize,
join and support the Association for the purpose of engaging in collective bargaining or
negotiation and other concerted activities for mutual aid and protection. - As a duly
elected body exercising governmental power under color of law of the State of Michigan,
the Board undertakes and agrees that it will notb directly or.indirectly discourage or deprive
or coerce any teacher in the enjoyment of any rights conferred by Act 379 or other laws
of Michigan or the Consfifu-tions of Michigan and the United States: that it will not dis-
criminate against any teacher with respect to hours, wages or any terms or conditions of
employment by reason of his membership in the Association, his participation in any
activities of the Association or collective professional negotiations with the Board, or
his institution of any grievance, complaint or proceeding under this agreement or other-
wise with respect to any terms or conditions of employment.

B. The Board recognizes the right of its teachers covered by this agreement
to invoke the assistance of the State Labor Mediation Board, or a mediator froh such
public agency, if an impasse is reached where neither party feels he can reasonably
make concessions or counter-proposals.. The Board as a public employer may also invoke

the assistance of the State Labor Mediation Board under the same conditions or impasse.
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C. The Assoiation and its members shall have the right to use a classroom
in the schoo! building for meetings after regular working hours on regular school days
in session, but not to extend beyond 10:00 p.m. A bulletin board for communication ; ,
shall be availabie to Association members in any teachers' lounge.

D. The Board agrees to furnish to the Association in response to reasonably
made requests the following information: between September kt and December 31st--
prior year's auditors report, list of teachers on contract, steps in salary schedule or salary
cosl"‘;‘f‘ prior year's sub teachers. Between December 31st and April 30th-tenative budget

after allocation made final budget. Aiso information which may be necessary for the .

Association to process any grievarice or complaint will be made available at any time.

ARTICLE N

/

PROFESSIONAL COMPENSATION

A. The sclaries of teachers covered by this agreement are set forth in schedule
A which is attached to and incorporated in this agreement. Such salary 'sc'heaule-shall .
remain in effect during the one-year of this agreement, provided, however, that upon
written notice to the other'party on or before March 1st of every year of this agreement,
either party may request the re-opening of negotiation on this contract and sala-ry schedule,
but only it pertains to the next school year.

B. The éoard agrees to use due .diligLﬁcé in taking advantage of any teacher

benefits which shall be made available by special acts of any legislation and to make these

benefits available to the teacher. However, these additional benefits shall not be consid=

ered part of the salary schedule or annual master contract. The Board shall not be liable

“for programs or benefits unknown to them nor brought to their attention.

wd




e

. The salary schedule is based upon @ normal weekly teaching load, as may be
assigned during the school year of 182 membership days. Compensation for extra duty
will be made as provided in schedule A (attached). Each teacher wili receive $15 per day

for attending workshops on non=school days (weekends, summer conferences, and so

forth scheduled by the Board of Education or approved by same but excluding any of the

182 membership days and either pre=-schoo! or post=school conference days).

iy C. Teachers cgree o attend a maximum of two days pre=school preparation
and conference, with dates for these conference days to be the pl.'eceding Wednesday and
Thursday before the opening date of school. Teachers shall not be required to remain
more than two days after the clpse of the regular schoo! year for the purpose of a post=
school conference, records, and reports provided that all final records and reports required
are completed. The Board reserves the right to withhold final pay of any teacher who does
not complete all required records and reports required at the ciose of the school year until
all such reports are completed and accepted as satisfactory. Such conference days are in
excess of the 182 membership days set out in paragraph B, Article lil.

D. The Following recesses and legal holidays shall be observed and all schools
closed: Thanksgiving recess will Begin af the closing of the school day on the Wednesday -
Pvmedmg Tharksglving Day and witl end with the opening of schoot the Maisday following
Thanksgiving Day. ¢

Christmas recess will begin at the closing of school on the fourth schoql day
before Christmas Day and will end with the opening of school the first work day following
the legal New Year's Day.

Spring recess will begin with the closing of the school day on the Thursday

preceding Easter Sunday, and will end with the opening of school on the Tuesday following

Easter Sunday.
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The Board sha!l have the right to alter or adjust these recesses so there will
never be school for one day only in any week.

The Association and the Board recognize that a minumum of membership days
and attendance days are required by state law, and that when any school calendar is
upset because of unusaval circumstances, the required makeup days may cause alterations
of the calendar and the scl.hool year may be extended by order of the Board,

_Ey  The Board agrees to allow five (5) school days per year for two Associa=
tion representatives to negoticte on behalf of the Association witl;: ary representative of
the Board. A teacher engaged during the school day in negotiating in behalf of the
Assoication with any representative of the Board or participating in any professional
grievance negotiation, including arbitration, shall be released from regular duties without
loss of sélary, or sick leave.

. F.  Teachers, shall be releasad from regular duties without loss of salary

: W SR G i is

for attending the two day regiona! education conveniion and the one day county m..htufe,d/ :
if held. Teachers are required to attend these conventions in order to receive salary for R T
the above mentioned three instituie days.

G.  Teachers shall receive 10¢ per mile for authorized travel from one

assigned teaching situation to another before the close of the school day.

ARTICLE IV

TEACHING HOURS

A.  The teacher's normal teaching hours in the secondary and elementary
schools shall be as follows:

(1) Teachers check in and be on duty no later than 8:10 a. m.




ARTICLE 1V - TEACHING HOURS

(2) Teachers shall be at assigned place of duty at no later than 15 minutes
before the start of the days first scheduled event in their school.

(3) Teachers shall leave school no earlier than 3:45 p.m. Monday through
‘Friday, Special permission may be granted by an administrator for

leaving early.

o
{

‘B,  As far as possible, teachers shall be given a duty=free, uninterrupted lunch

period equal to a regular classhour and in no event less than 20 minutes or the length of
the noon heur period as azsigned per schedules for students.

C. A physical training period of approximately 30 minutes == twice per week,
shall be provided for elementary children in grades 3 through 6, if facilities for group
instruction can be made available, Elementary teachers will be entitied to take these two

periods per week as relief time.

ARTICLE V
TEACHING LOADS AND ASSIGNMENTS

A. The normal weekly teaching load in the junior and senior high school will .

be a maximum of 30 teaching periéds and five preparation or conference periods in so far
- as Possib!el, or there shall be 25 teaching periods, five supervised study perieds and five
preparation or conference periods, in so far as possible, Any departure from these norms,
except In the case of emergency, shall not be authorized withaut prier consultatien with
the Association, ‘

B,  Since pupils are entitled to be taught by teachers who are working within

their area of competence, teachers shall be assigned, as far as possible, within the scepe
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© - ARTICLE V.= TEACHING LOADS AND ASSIGNMENTS

B. (continued) of their teaching certificates or their major or minor field of
study.
~ C.» Teachers who wil! be affected by a change in grade assignments in the
elementary school grades and by chariges in subject assignments in the secondary school
grades will be notified ard consuited by their principals as soon as practicable.
D.  The Board and the Association recognize that re-organization of school
YL
districts is being made and tnat this may necessitate a change in assignments, in buildings,
class schedule, and grade aszignmenis. The Board and the Association agree to accept
only such changes as may be deemed necessary afier careful study of the total reorganiza=
tion by the Board, the Association, local authorities ‘and communities, and the consultants
involved.

ARTICLE Vi

TEACHING CONDITIONS

The parties recognize thai the availability of optimum school facilities for
both student and teacher is desirable te insure the high quality of education == that is
the goal of both teacher and the Board. It is also acknowledged that the primary duty and
responsibility of the teacher is to teach and that the organization of the school day should
be directed at insuring that the energy of the teacher is primarily utilized to this end.
Both parties recognize that the safety, general weH-Eeing, and various other needs of
pupils is also of primary importance for successful school experiences, and therefore

recognizes that certain duties must be assigned in order to provide an orderly desirable

situation for every student,
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.A..

Because the pupil-teacher ratio is an important aspect of an effective

educational program, the parties agree that class size should be lowered in most cases when-.

ever possible and, as far as possibie, in the elementary schools should not exceed the following:

(1)
(2)
(3)
(4)

o
otad

school shall be as follows: but in the interest of economy teachers agree to accept classes S +
ul

larger than this without extra compensation or complaints that additional teacher's pay sho

be given.

B.

assigned to grades or classes as shown above, a committee will be appointed to review the

English, Social Studies, General Education, Mathematics, Science,

Kindergarten 25 pupils 4&
Elementary grades 30 pupils |
Elementary split grades : 25 pupils

Special classes for handicapped or mentally retarded = 15 pupils
As far as possible, the maximum ciass size per teacher in the secondary

> Aomtd be ]
5 71,;;4—-‘.'

Language, Business, Typing 30 pupils

Indusirial Arts 20 pupils |

Drafting 22 pupils L
Housemaking : 20 pupils %
Vocal Music . 60 pupils

Band 90 pupils

Art 15 pupils

Health Education 40 pupils per instructor

Labs Only amount that equipment will }
handle. '*

in the event that it is not possible to limit the enrollment of pupils

problem and advise the Board of Education the necessary steps to be taken concerning the

transfer of students or other methods to handle the excessive loads, “..: .« .. .02
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The committee shall be composed of the following:
2 Elementary Teachers
2 High School Teachers
1 Board of Education Member
Schocl Adminisiration
s The Board recognizes that appropriate texts, library reference facilities,
maps and globes, laboratory equipment, audio=visual equipment, art supplies, physical educction
equipment, current periodicols,. standard tests and questionnaires, and similar materials are the
tools of the feaching profession. The parties representatives, meerin? as committees will confer
from time to time for the purpose of improving the selection and use of such educational tools,
and the Board will make every effort to include funds forsuch items in each year's budget, ds
the annual budget will allow, = E
D. Under no conditions shall a teacher be required to drive a school bus
as part of his regular assignment, but any teacher may aéply for a bus driving position.
E. The Board shall make available in each school, adequate lavatory and
" rest room facilities exclusively for teacher use and a lounge for thé high school. A teacher's
lounge shall be established in the elementary school in some existing space. Smoking shall be

ermitted in any teacher's lounge.
P Y

Fe Any teacher may use available telephone services for necessary local

calls, In the ;avenf that any long distance cll is necessary for personal business, a log is to be
completed, and a record of the charge made thereon, _The teacher may pay immediately for
the call, or pay anytime within the month following the call. - |

C. Notwithstanding their employment, teachers shall be entitled to.full
rights of citizenship and no religious or polific_:c“ activities of any teacher, 'or the lack thereof, -
shall be grounds for any discipline with respect to the professional employment of such teacher
as long as these activities do not interfere with such teachers' responsibilities to the Board in
fulfilling his contract unless such acﬁviti'es be illegal, immorcl,_ or contrary to the code of

ethics as set forth by the educators of the United States for the 1965-66 year.
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i The provisions of this agreement and the wages, hours, terms and
conditions of employment shall be cpplied without regard to race, creed, religion, color,
national origin, age, sex, or marital status, or membership in, or association with activities
of any employee organization. The Board and the Association pledge themselves to seek to
extend th;e advantages of public education to every student without regard to race, creed,
religion, sex, color, or national origain, ard to seek to achieve full equality of educational
opportunity fo all pupils.

. At the requect of the Association, one vending machine for soft driqks
may be installed in any teachers' lournge, provided there be no cost to the school district for
this installation.

% R Parking facilities shall be made available to teachers within walking
distance ~- and as close to the building as schocl sites provide. Improvements to parking
facilities will be given aitention as the needs are made known , and building and site budgets

allow.

ARTICLE Vil

VACANCIES AND  PROMOTION
A, Wherever there is a vacancy in any teaching position in the district,
the Board shall make this information available to the existing teaching staff. Applications for

such vacancy may be made to the Board by any teacher.. The Board agrees to give considera-

. tion to the professional background and attainments of-all applicants.

B. ‘Both the Association and the Board agree that unrestricted transfers of
feachers might prove detrimental to the best teacher performance and should be discouraged,
but it is recognized that in- certain cases this may be necessary.

G When transfers are necessary, teachers will be notified so that they may
opply for a transfer, which will be given consideration. The Board reserves the right to grant
requests for a transfer only when such a transfer may be deemed in the best interests
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of the school system, and when it is. determined by the methods referred to in Section D,

Article V.

‘D. Any teacher who shall be transferred to a supervisory or executive posi=
tion and shall later return to a teacher status shall be entitled to retain such rights as he
may have had under the Tenure Act and this contract. i is recognized that wider these
conditions, there may not be a-position open within the range of his major or minorvfie!d
of c'érfﬁgefency, and that he might have to be assigned outside of this field on a tentative
basis, and the Board reserves the right to make any such assignment.

When executive or supervisory positions are open notification of teachers will
be made, and any teacher with the necessary qualifications may make applicatioh for aﬁy
such lposifion.‘ The Board agrees to give consideration to the professional background and

attainments of all applicants.

ARTICLE Vil

LEAVE PAY

A+ A teacher in the employ of the Board shall be granfed 10.days sick leave ‘
per year.

B. Each teacher shall be granted two days per year for personal business
reasons. &

C. Any sick leave not used may accumulate not to exceed 60.days. A teacher

may use in any one year the total number of sick leave days he has accumulated, plus

he may borrow up to the additional days he will-earn in that current year.



ARTICLE 1)

LEAVES OF ABSENCE

A. Any teacher whose personal iliness extends beyond the period compensated
under Article VI shall be granted a leave of absence, not to exceed one year, without
-pay. Upon return from leave, a teacher shall be assigned to the same position, if avail=-

albe, or a substantially equivalent position. The Board may request a physical examina=

.~
yolet

tion by a doctor of their choice of any teacher who is absent on sick-leave for an extended .
period, for the purpose of determining the capabilities of the teacher to fufill his duties,
at the Board's discretion, providing the Board pays the costs of such examination.
B. Leaves of absence with pay chargable against the teacher's sick leave
allowance shall be granted for the foliowing reasons: : ; it
(1) Personal iliness or hospitalizaiion
(2) Critical iilness in the immediate family~~up to five days per year..
(3) Emergency illness in immediate family which requires a teacher to
make arrangements for necessary medical or nursing care=~one day
per year.
(4) Time necessary for attendance at the .fu'neral..service of a person
of close relationahip.
C. Leaves of absence with pay not émhcrgeabie against the teacher's'allowance
shall be granted as follows: .
(1) Absence when a teacher is ca!led. for jury service.

(2) Court appearances when a teacher is subpoenaed.

(3) A maximum of three days for a death in the immedicte family.
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(4)

(3)
©

(7

Up to two additional days may be granted and chargeable conirs
the teachers accumulated sick leave or buiness days,
Up to two working days per year for approved visitation of other

cther schools or educational conferences which are dirastly related

to the instruction of chiidren in the present or contemplated assign=-

“ment in this school. All such leave is subject to prior administrative

cpprovai.

One day for required selective service physﬁcc!‘ examination.
Persor.al business which caﬁnot be done on a non~teaching day--
two days per year.

Requirad courses ordered by the Board of Education, which require

the teacher to be away from reguiar duty.
!

D. Leaves of absence without pay will be considered for any of the following:

(1
(2)

©)

(4)
()

Study related to teacher's licensed field.

Study tc meet eligibility requirements for a license in-education

in a field other than that held by tea.cher.

Study, research, or special teaching assignment involving probable
advantage to the school. system.

Service in a public office.

Mandatory maternity leave for married teachers, up to one year
shall be granted, without pay, commencing not later t-han the end
of the.sixth month of pregnancy, except that when this date falls
within one schoel month of the end of the samaster, the teacher

Vaba &} e P s G W Y
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administration.
(6} Leave without pay shal! be granted to any teachér. who shall be . .
inducted or shall enlist for military duty to any branch of the
armed forces of the United States. Upon returning to teaching . .
duty, the teacher on such leave shall be granted up to two years
credit on the salary schedule existing upon his return.. Credit
i shall be given equal to the time spent in service up to a maximum
" of two years if he is honorable discharged.
E. The Board chali be obiigated to place the returning teacher on it's gtaff
upon his returning after expiration of his leave, however, the Board shall have the right

to make the term of leave correspond to the expiring school year and not to correspond

to the time involved in the specific activity.

ARTICLE X

INSURANCE PROTECTION

A. The Board will previde without cost to the teacher, any workmen's.compensa=-
tion insurance as may be required by law, for all teachers employed on the staff,
ARTICLE XI

TEACHER EVALUATION

A. Teacher evaluation shall be done through a system of open observation,

with the full knowledge of the teacher, by the superintendent, principal, or any assigned

supervisor.
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B. When written evaluations of individual observations are made, they shall
be placed in the teacher's persennel file, and a copy of the summation of fhesé observations
.shall be aveilable tc the teacher.

C. Perscnal conferences shall be held from time to time with the teacher,
as deemed neces:ary by the adminiziration, at which time all evaluation reports may be

discussed with the teacher.

7
Y s R

D. Teacher: on probation may be furnished with all final recommendations and
evaluations including suggestions for improvement in the same form as shall be used for
reporting to the Board of Education or Tenure Commiitee.

E. Each teacher shali have the right upon request, to review the contents of
his personne! file.

F. A teacher shall, at ail times, be entitled to have present, a representative
of the Associatior: when hs is being reprimunded, warned, or disciplined of delinquency
in professional performance. When a request for such representation is mad, no action

shall be taken with respect to the teacher until sich representative of the Association is
pre;enf.

G. The above agreements shall be considered as a guide to proper procedure
for evaluations, and shall conform or be in accordance with definite directives within the

-

Tenure Law.

ARTICLE XII

PROTECTION OF TEACHERS

A. The Board recognizes the responsiblility of giving support and assistance

to teachers with respect to maintenance of control and discipline in the classroom. Decisicns
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made by teachers shall be upheld by the administration as long as they are deemed to

be fair and reasonable decisions by the administration and as long as they have‘{been
carefully thought out with relation to the particular problem or discipline needed._v- Where
it appears that such assistance is needed an .investigation into the situation will be made

by the cdmini;fr-:ﬁon for the best interests of both student and teacher concerned. In

the event of rash decisions triggered on the spur of the moment, or in anger by fhe teacher,
this 'g&'gion sha!! be carefully discussed with the administration with the .intent of evaluating
the fairness and reasonableness of the decision. If the administration faels the decision

of the teacher is unjust, they shail have the right to countermand the teacher, and adjust
his decision inarcord with the administration's feelings.

B. If any teacher is complained agoinst by a parent, the teacher shall be
promptly notified.

C. Teachers shall be expecied to exercise the utmost cﬁre with respect to
the safety of pupils and property, and shall be liable only as determined by pres;enf
‘stafe law, or by court acticn in the event of gross negligence.

D. Whenever it appears that a particular pupil requires the attention of
special counselors, social workers, law enforcement personnel, physician, or other
professional persons, the Board will take reasonable steps to relieve the feaéher of respon-

-

sibilities with respect to such pupil.

ARTICLE XIIi

MISCELLANEOUS PROVISIONS

A. Professional study committees-the Asscciation shall have the right to

establish any study committees as they deem necessary consisting of members of the Aséisciation.,
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Any recommendations to the ddministration resulting from such study committees which
may result in improved ;:urricuﬁum shall be givgn careful consideration. But these commit=-
tees are advisory in naiure only.

B. The Board shali have the right to appoint members of the Association and
of the administration to study any problem as they deem necessary. A report shall be
made by these commi ttees by way of recommendations based on the professional competence
of fi"ig"t'eachers invelved, but working within the framework of finances available for the
school year invo!ved.

C. Any recommendaticns made to tEe Board shall be implemented only ofter
a final decision by the 2oard or administration.

D. The Asscciarion recognizes that there usually exists a need for professional
improvement through the use cf local workshaps making full use of all available resource
prople which may be provided. -Members of t?._e Association agree to participate in }an).'
\;/orkshops or other organized meetings and study procedures for the purpose of curiculun
improvements, curricuium or ceurse of study writings, determination of advisable changes
in curriculum or methads or working with children in the school district or other problems
of common interest to teachers and administrators.

E. Substitute teachers:

(1) The Board shall maintain a Tist of al! available substitute teachers.
Teachers shall notify the person on the administrative staff designated
of their unavailability for work as soon as this can be determined.
in the eveni that the' teacher determines this the preceding evening
or before, notification shall be given at that time. In no event shall
notification be given later than 7:30 a.m. on the day concerned,

a0
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3

(4)

)

(6)

It 'shall be the duty of the administration to obtain a substitute
teacher.

The Association recognizes that in some instances, substitute teachers
will not be available, and that emergency may require that classes
may have to be changed for a day or short period of days, and that
of occasion teachers will be required to take over over c!asses_ not
regularly assigned. There will be no objections on the part of the
Asscciation to such temporary assignments on a tentative basis.

An emergency shall be construed to be an unexpected event which
occurs duing a current days activity, without prior warning.

Copies of this agreement shall be printed at the expense of the

Board and presented to all teachers now employed or hereafter employed
by the Board.

If any provision of this agreement or any application of the agree-

ment to ony employee or group of employees shall be found contrary

. to law, then such provision or application shall not be deemed

va)id and existing except to the extent. permitted by the law, but
other provisions shall remain in effect.
This agreement shall not be in effect until approved as to form and

content by the Association and Board of Education.

The Association shall deal with ethical problems arising under the

«code of ethics of the education profession in accordance with the

terms thereof.
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(7) This agreement shall supersede any rules, regulations or practices
of the Board which shall be contrary to or inconsistent with its
terms. It shall likewise supersede any contrary or inconsistent
terms contained in any individual teacher contracts heretofore in
effect. All future individual teacher contracts shall be made express—
ly subject to the terms of this cgreeménf. The provisions of this
agreement shall be incorporated into and consi&ered part of the estab-

]
,otud

lished policies of the Board. -

ARTICLE XiV

NEGOTIATION PROCEDURES

A. It is contemplated that maiters not specifically covered by this agreement .
buI; of common concern to the parties shall be subject to professional negotiations between
them from time to fime during the period of this agreement upon request by either party
to the other. The parties undertake to coopercfe in arranging ./meetings, ,selectiné represent=
atives for suck discussions, furnishing necessary information and otherwise construdively
considering and resolving any such matters.

B. Inthe event f‘he salary schedule is reopened for negotiation, byﬁither
pcrry, as provided in Article I of the agreement, the Parties wil_! promptly neg#tiafe for
the purpose of reaching an agreement upon a revised salary schedule. At least sixty days
prior to the expiration of this agreement, the parties will.likewise begin negotiations for
a new agreement covering wages, hours,‘ tlerms and conditions of employment of fea‘chers

employed by the Board.




C. In any negotiations described in this article, neither party shall have any
control over the selection of the negotiating or bargaining representatives of the other
-party and each party may select it's representatives from within or outside the school
district. It is recognized that no final agreement between the parties may be executed
without ratification by a majerity of the Beard of Education and by a majority of the
membership of the Association, butthe parties mutually pledge that representatives selected
by edzh shall be clothed with ai! rnecessary power and authority to make proposals, consider
proposals, and mcke concessions in the course of negotiations or bargaining, subject

only to such ultimare ratificaticn or rejection.

D. If the parties fail to reach an agreement in any such negotiations, either
party may invoke the mediction machinery of the State Laber Mediation Board or take any

other lawful measures it may deem appropriate.

ARTICLE XV

PROFESSIONAL GRIEVY ANCE NEGOTIATION PROCEDURE

A. Any teacher, groupof teachers, or the Association believing that *hey
have found a serious violation, misinterpretation, or misapplication of any provision
of this agreement, or any existing rule, order or regulaticn of the Board, or any other
provision of law (except a statute specifically establishing approcedure for redress) ralating
to wages, hours, terms or conditions of employment, may file a written grievance with the

Board or it's designated representative. The Board hereby designates as its represent=

ative, the Superintendent of Scheols, to accept such complaint.
B. If the grievance is transmitted directly to the Superintendent, he shall
have ten days from receipt to approve or disapprove it. If the grievance shall be denied
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by the Superintendent, the grievance shall immediately be transmitted to the Secretary

of the Board, with a statement of reasons why it is being disapproved by the Superintendent.
C. Within 20 days from the receipt cf the grievance, the Board shall. pass

upon the grievance. The 2card may hold a hearing thereo'n,, may designate one or more

of it's members to hold hearing or otherwise investigate the grievance, or prescribé such

procedure as it may deem appropriate for consideration of the grievance, provided, however,

that-in no event, except with express writien consent of the Association, shall final deter=

mination of the grievance be made by the Board more than 20 days after it's submission

to the Board.

D. If the decision of the Beard is not satisfactory to the Association, the
grievance may be submitted jo the State Labor Mediation Beard. The parties shall not
be permitted to assert in such arbiiraticn proceeding any ground or to rely on any evidence
not previously disclosed o the oppasite party.

E. If any teacher for whom grievnace is sustaﬁned shal!l be found to have
been unjustly discharged, he shall be reinstated with reimbursement of all professional

~compensation lost. If he shall have been found fo have been improperly deprived of any
professional compensation or cdvantage, the same or it's equivalent in money shall be paid
him, as found by the court under existing general schoo! law.

F. For administrative convenience, the Beard may cause complaints which
may be the subject of grievarices under this article to be presented to‘c: department head,
assistant principal, or other schoc! employee, for informal processing, in an effort to reduce
the number of formal grievances handled under the prcfessional grievance procedure herein
established.. The parties shall mutually workeut precedures for such informel processing,
and whenever possible, grievances shall be resclved by such informal processing.
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The participation of depariment heads, assistant principals or other employees in such

informal procedures will not be deemed to be a supervisory or executive function.

ARTICLE XVIi

BOARD'S RIGHTS CLAUSE

A. It is hereby reccgnized by both the Association and the Board that aschool
Board rhust discharge it's statutory and constitutional duties and cannot share nor delegate
these duties by making them the subject of collective bargaining. The Board therc:.
in order to retain such contro! as may be necessary in order to discharge these duties,

will include @ "Board's Rights Clause” in this agreement.

B. Board’s Righis Clause: the Board, on it's own behalf, and on behalf of
the electors of the district hereby retains and reserves unto itself, without limitation,
all powers, rights, authority, duties and responsibilities conferred upon and vested in
it by the laws and fP;e corstitution of the State of Michigan, and of the United States,
including, but without limiting the generality of the foregoing, the right:

(1} Tc the executive management and cdrﬁﬁnﬁsﬁ‘mﬁve control of the
school system and its properties and facilities, and the activities of its employees:

(2) To hire all employees and subject to the provisionsA of law, to deter=
mine their qualifications and the conditions for their continued employment, or their
disx;nisscl or demction: and o promote, and transfer al! such employees:

(3) To establish grades and courses of instruction, including special
programs, and to provide for athletic, recreational and social events for students, all .

as deemed necessary or advisable by the Board:

- 23 -




4) To decide upon the means and methods of instruction, the selection of text
P

books and other teaching materials, and the use of teaching aids of every kind and nature.

(5) To determine class schedules, the hours of instruction, and the duties,
responsibilities, and assignments of teachers and other employees with respect thereto, and

with respect to administrative and non-teaching activities, and the terms and conditions of

employment,

b
s R

(6) To not bind a future Board of Education or coniract a financial liability

beyond the revenues provided for by the budget and revenue receipts for the contract year.

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the
Board, the adoption of policies, rules, regulations and practices in furtherance thereof,

and the use of judgement and discretion in connection therewith shall be limited only by |
the specific and express terms of this agreement and then only to the extent such specific
and express terms hereof are in conformance with the constitution and laws of the United

States, notwithstanding anything in the foregoing agreement to the contrary,

)
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ARTICLE XViI

DURATION OF AGREEMENT

This agreement shall be effective as of July 1, 1967, and shall continue in

effect for one (1) year until the 30th day of June, 1948.

In witness whereof, the parties hereto have set their hands and seals

s

HBN/dt8-28-67

day of 1947.

BOARD OF EDUCATION

by

BALDWIN EDUCATION ASSOCIATION

oy

A LA
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