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ARTICLE I

PREAMBLE

WHEREAS The Board has a statutory obligation, pursuant to the Public
Employment Relations Act, Act 379 of the Michigan Public Acts of 1965, to
bargain with the legally designated representative of its teaching personnel

with respect to hours, wages, and conditions of employment, and having arrived
at certain understandings:

Now, therefore, the parties agree as follows:




ARTICLE II

AGREEMENT

THIS AGREEMENT, entered into this 27th day of August, 1971, by and
between the ALPENA PUBLIC SCHOOLS, ALPENA AND PRESQUE ISLE COUNTIES, MICHIGAN,
(hereinafter called the "Board") and THE FACULTY COUNCIL OF ALPENA COMMUNITY
COLLEGE, A DISTRICT OF THE MICHIGAN ASSOCIATION FOR HIGHER EDUCATION, A
DEPARTMENT OF M.E.A. (hereinafter called the "Faculty Council") shall be in
effect from August 27, 1971, through August 18, 1972. This Agreement shall
not be extended orally and it is expressly understood that it shall expire
on the date indicated.

THIS AGREEMENT shall constitute the full and complete commitment between
both parties and may be altered, changed, added to, deleted from or modified
only through the voluntary, mutual consent of the parties in written and
signed amendment to the Agreement.

If any provision of this Agreement or any application of the Agreement
to any employee or group of employees shall be found contrary to law, then
such provision or application shall not be deemed valid and subsisting except
to the extent permitted by law, but all other provisions or applications shall
continue in full force and effect. Any provision of this Agreement which is
found to be contrary to law, but becomes legal during the life of this Agree-
ment, shall take immediate effect upon the enactment of such legislation.

The Faculty Council will not engage in strike action of any type during
the life of this contract.



ARTICLE III

RECOGNITION

The Board recognizes the Faculty Council as the sole and exclusive bar-
gaining representative for all personnel who teach eight (8) or more equated
hours, librarians, and counselors, excluding manpower instructors. The term
"instructor" shall hereinafter refer to all personnel in the bargaining unit
represented by the Faculty Council,



ARTICLE IV

INSTRUCTOR RIGHTS

A. Religious and Political Rights:

Instructors shall be entitled to full rights of their citizenship and
no religious or political activities of any instructor or the lack thereof
shall be grounds for discipline or discrimination with respect to the employ-
ment of such instructor. Religious or political activities must be conducted
on the instructor's own time or on such school time as may be agreed upon
between the superintendent and the instructor.

B. Employment Relations Rights:

The Board agrees that it will neither directly nor indirectly discour-
age, deprive or coerce any instructor in the enjoyment of any rights conferred
by Act 379 of the Michigan Public Acts of 1965 or other laws of the State of
Michigan or the Constitutions of the State of Michigan and the United States;
that it will not discriminate against any instructor with respect to hours,
wages, or any other terms of employment because of his participation in
collective professional negotiations with the Board or his initiation of any
grievance complaint.

C. Tenure:

The Board shall provide tenure to instructors as described in the State
of Michigan Tenure Act of 1964. A local Board of Appeals will be established
to hear cases appealed by dismissed tenure instructors. The Board of Appeals
will be composed of three (3) members; one selected by the superintendent,
one by the Faculty Council and the third by mutual agreement of the two parties.

D. Financial Responsibility:

1. Any instructor who is not a member of the Faculty Council in
good standing or who does not make application for membership
within thirty (30) days from the date of commencement of
teaching duties, shall, as a condition of employment, pay as
a fee to the Faculty Council an amount equal to membership
dues of the Faculty Council and its state and national
affiliates, The instructor may authorize the payroll deducticn
of such fee.



2., In the event that an instructor does not pay such fee directly
to the Faculty Council or authorize payment through payroll
deduction, as provided heretofore, the Board shall notify
at once such instructor or instructors that their services shal
be terminated as soon as a qualified replacement can be
obtained or no later than the end of the current school
year. The parties expressly recognize that the failure of
any instructor to comply with the provisions of this article
is just and reasonable cause for discharge from employment.

3. In any case in which an instructor or instructors contest a
discharge under the provisions of this section and it is
necessary for both the Board and the Faculty Council to defend
the litigation involving the discharge, then it is agreed that
both the Board and the Faculty Council shall pay their own
legal fees and expenses incurred in defending the action.

4, In any case in which an instructor or instructors contest a
discharge under the provisions of this section and it is
necessary only for the Board to defend its position, and not
also the Faculty Council, then the Faculty Council will pay
one-half (1/2) of the legal fees incurred by the Board in
defending the action.

E. Financial Information:

The Board shall make available to the Faculty Council upon its request
such statistics and financial information related to the Alpena Public Schools
and in possession of the Board which are necessary for the negotiation of col-
lective bargaining agreements, as well as records in possession of the Board
which may be necessary for the Faculty Council to process any grievance.

F. Negotiating Representatives:

Neither party shall have any control over the selection of the negotiating
representatives of the other party and each party may select its representa-
tives from within or outside the school district. It is recognized that no
final agreement between the parties may be executed without ratification by
the majority of the Board and by a majority of the membership of the Faculty
Council. The parties mutually pledge that representatives selected by each
shall be clothed with all necessary power and authority to make proposals
and consider proposals in the course of negotiations, subject only to ultimate
ratification.

G. Recognition of Resource Person:
The Board will recognize a designated member of the Faculty Council to
act as a resource person to the Board on questions which arise concerning
agenda items.
H. Selection of President:
Faculty Council representatives shall be involved in the selection process
for the appointment of the college president whenever such position is vacant

or a successor is to be selected for the incumbent.

.




I. Curriculum:

Any change in the curriculum or any new programs shall be referred to
the Faculty Council's Curriculum Committee for their recommendations.

J. Instructional Advisory Committee:

The Faculty Council shall have the right to designate one instructor as
a member of the Instructional Advisory Committee.

K. Copies of Agreement:

Copies of this Agreement shall be provided at the expense of the Board
and presented to all instructors now employed or hereafter employed at
Alpena Community College. Further, the Board shall furnish fifty (50) copies
of this Agreement to the Faculty Council for its use.

L. Transfer of Benefits:
Instructor rights and benefits (accrued sick leave, seniority, and tenure)

held by individual instructors under the provisions of the 1970-71 Agreement
between the Board and the Alpena Education Association shall be transferred.



ARTICLE V

BOARD RIGHTS

Nothing in this Agreement shall be deemed to limit or restrict the Board
in any way in the exercise of the function of management, including the right
to make such rules not inconsistent with the terms of this Agreement relating
to its operation of the school system as it shall deem advisable.

The Board on its own behalf and on the behalf of the electors of the
Alpena Public School District, retains and reserves unto itself, without
limitation, all rights, powers, authorities, duties and responsibilities
conferred upon and invested in it by the laws and Constitutions of the State
of Michigan and the United States. The right to select and hire, to promote
to a better position, and to maintain discipline and efficiency of employees,
and the right to discharge, demote or discipline for cause is recognized by
both the Faculty Council and the Board as the proper responsibility and pre-
rogative of management, to be held and exercised in a fair and just manner.




ARTICLE VI

EMPLOYMENT PRACTICES

A. Conditions of Employment:
1. Assignment

Instructors will not without good reason and consent be assigned teaching
responsibilities outside their field of preparation. If this condition becomes
temporarily necessary, the instructor will be evaluated only on the basis of
his major or minor field of training.

2. Vacant or New Positions
(a) Notification

Notification of all vacant or new positions, including administrative
positions, will be made to the Faculty Council by the administration at the
time the decision is made to £ill the opening. This notification shall be
in a form suitable for posting, and will include a general description of
the position and its requirements. Instructors who have the qualifications
for the position will have ten (10) school days after the date of the listing
in which to apply. Openings occurring during the summer months or during the
last two weeks of the spring semester will be made known to instructors by
including the posting in their pay envelopes and they will have fourteen (14)
calendar days after that payday in which to apply.

The Faculty Council recognizes that when openings occur during the school
year it may be difficult to fill them from within the college without undue
interruption to the existing instructional program. If the president so
determines, such position may be filled on a temporary or tentative basis
until the end of the current year, at which time the position will be con-
sidered vacant.

(b) Application

An instructor desiring assignment to a new or vacant position shall
submit a written application to the appropriate department chairman and
dean. The application shall state the position sought and the applicant's
qualifications.

It shall be the policy of the Board to employ the applicant who has the
best training, experience and personal qualities. Members of the bargaining
unit will be given preference when all the qualifications of local and outside
applicants are equal.

An instructor not selected for a position shall be notified of the acticn
prior to the appointment. Upon request such instructor may meet with the
president or his designee to discuss the decision. A written summary of the
conference shall be provided upon the request of the instructor.
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(c) Return to Teaching Assignment

Any instructor within the system, assigned to an administrative position,
who returns to instructor status shall be entitled to retain such rights as he
may have had under this Agreement prior to such assignment.

3. Health Examinations

The Board reserves the right to request, in writing, a health examination,
and will provide the form to be used. When an examination is requested by the
Board, the expense will be paid by the Board.

4, Personnel Files

An instructor shall have the right to review the contents of his personnel
file. A representative of the Faculty Council may be requested to accompany
the instructor in such a review., Confidential credentials and related personal
references normally obtained at the time of employment are specifically exempt
from such review and shall be removed prior to the review of the file. No
disciplinary or evalutive material will be placed in an instructor's personnel
file without notification. The instructor may include a written response.

5. Reduction of Staff

Should a substantial decrease in student enrollment or other conditions
make necessary a reduction in the number of instructors employed, the Board
shall accomplish the reduction according to the following stipulations:

(a) Within a department affected by a reduction of staff, the
order of reduction shall be part-time instructors, probationary instructors,
and tenure instructors. Within each of these employment groups, seniority at
Alpena Community College and the instructor's area of competency shall be the
criteria for retention.

(b) An instructor affected by staff reduction within a
department may, provided that he is qualified and has taught in the area,
replace an instructor in another department who has less seniority at Alpena
Community College.

(c) Instructors, in the reverse order of release, shall be
offered their choice of any openings, for which they are qualified, which develop
during the following two years in Alpena Community College.

(d) Upon his return, each instructor shall be granted the
same status regarding tenure, salary and fringe benefits that were his at the
time of release. Advanced training acquired during such release shall apply
toward placement on the salary schedule.




6. Retirement

Retiring instructors who serve ten (10) or more years may be considered
for emeritus appointment on the recommendation of the Faculty Council and the
administration, All courtesies extended to the active staff shall apply to
emeritus instructors., An instructor shall retire from full-time service at
the conclusion of the fiscal year in which he reaches the age of sixty-five
(65).

B. Instructor's Work Load:
1. Normal Load
Time and service expected of instructors beyond classroom
duty hours and the customary professional meetings will be contained within
a forty (40) hour week. College instructors shall meet with classes as per

schedule, based on a maximum normal load of 16.0 equated hours per semester.

Equated hours are calculated in the following manner:

Lecture and Recitation 1to.l
Scheduled Labs 9 tol
Certificate Programs 8/15 to 1

2. English Class Size

The size of classes in English Composition shall be in close
accord with a recommended average class of twenty-five (25) students while the
class size in Basic English shall be in close accord with a recommended average
class of seventeen (17) students.

3. College Music

The music instructor responsible for Collegiate Singers shall
receive two (2) equated hours per semester when determining normal load. The
music instructor responsible for individual vocal or instrumental instruction
shall receive credit toward his load at a rate equivalent to 0,20 times the
number of students assigned to him each semester.

4. Independent Study

An instructor responsible for independent study for credit
shall receive credit toward his load at a rate equivalent to 0,20 times the
number of students assigned to him each semester, All independent study pro-
grams shall have the approval of the instructor, department chairman and
appropriate dean.

5. Overload

Overload may be assigned only with the written consent of
the instructor. Remuneration for overload shall be provided for an instructor
when he has been assigned a class or laboratory section beyond the maximum
normal load of 16.0 equated hours per semester. Full credit shall be given
for the additional assignment.

6. Office Hours
Instructors are to schedule a minimum of six (6) office hours weekly for
student consultation. Such office hours shall be posted on office doors for

student information.
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7. Registration

Instructors shall participate in the registration and enrollment of
students except when professional academic duties prevent such participation
and prior approval has been given by the president.

8. Preparations

Exclusive of physical education activity courses, instructors having in
excess of three (3) preparations per semester as part of their regular teaching
load shall be paid Two Hundred Dollars ($200) per extra preparation if the
classload average is twenty (20) students or more.

C. Summer Session:

1. An instructor desiring summer teaching employment shall submit
a written request before March 1 to his department chairman and the appropriate
dean indicating the courses he wishes to teach,

2. The summer curriculum will be presented to the public by
April 1, which will allow students to make plans for the summer session.

3. Written commitment for all class assignments will be made by
May 15.

4, If an approved college class for which a written commitment
is given does not materialize, the college will provide an equivalent assign=-
ment. Acceptance of this alternate assignment is at the option of the instruc-
tor, who will then be released from the commitment if he does not desire the
assignment,

D. Part-time Instructors:

1. Part-time instructors shall schedule office hours proportional
to those of full-time instructors, and shall assist in student advising.

2. All part-time instructors who are half time or more will share
proportionally in all benefits.

3. If part-time instructors are scheduled for fifteen (15) hours

or more on campus in one area for two consecutive semesters, a full-time
instructor will be employed for this assignment the following semester.

-11-




E. Other Conditions:
1. Evening Classes

An instructor assigned an evening class which begins after 6:00 p.m., as a
part of his normal load shall not be assigned, without his consent, a class
prior to 9:00 a.m. on a morning after he has taught an evening class.

2. Out-of-District Classes

An instructor shall not be assigned duties out of the district without
his consent.

3. Saturday Classes

If an instructor is assigned Saturday classes, such classes shall be
followed by two (2) consecutive calendar days which are free of classes for the
affected instructor, unless he shall give his consent otherwise.

4. Professional Organization Participation

Instructors are encouraged to participate and hold office in professional
organizations and conferences. Upon written request to the appropriate dean
or the president, released time may be granted for such participation. Expenses
authorized by the appropriate dean or the president will be paid according to
the Board policy on travel reimbursement, if said instructor is not otherwise
reimbursed.

~




ARTICLE VII

HOLIDAYS, VACATIONS, LEAVES, ABSENCES

A, Holidays and Vacations:

The number of days that instructors meet with students in a year are
limited and, therefore, every effort should be made to preserve them, A
teaching contract assumes full service except for necessary absences and
leaves as covered in this Agreement. Absences taken during the school
year, other than those for which provision has been made under this Agree-
ment, shall not be permitted.

B. Leaves of Absence:

At the discretion of the Board, it shall be the policy to grant leaves
of absence for the following reasons: Maternity, Adoptive, Exchange, Writing,
Travel, Study, Health, and Sabbatical.

1. Maternity

An instructor may be granted a maternity leave without pay for a period
not to exceed four (4) semesters. An employee requesting such leave shall
file her request in writing as soon as possible but no later than the third
month of pregnancy. The leave shall become effective at the end of the
semester in which the third month of pregnancy occurs, She may be allowed
to teach longer at the discretion of the superintendent.

While on leave, she shall maintain full continuing tenure status,
seniority, accumulated sick leave, and shall return to the point on the
salary schedule at which she left.

Notice of intention to return from leave must be sent in writing to the
personnel office ninety (90) days prior to the semester of return if the
return is to be in the fall, and sixty (60) days prior to the semester of
return if the return is to be second semester. Failure to provide such
notice shall be the equivalent of a resignation. The Board must notify the
instructor on leave in writing of the approaching deadline at least thirty
(30) days prior to the leave deadline. Her request to return must be
accompanied by a physician's statement certifying her physical and emotional
fitness to return to teaching.

She will be assured her original position or a vacant position within
the area of her interests, abilities, and training when she returns.
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2. Adoptive

An instructor may be granted an adoptive leave without pay for a period
not to exceed four (4) semesters if requested within thirty (30) days after
the child is assigned.

While on leave, the instructor shall maintain full continuing tenure
status, seniority, accumulated sick leave, and shall return to the point on
the salary schedule at which he left.

Notice of intention to return from leave must be sent in writing to the
personnel office ninety (90) days prior to the semester of return if the
return is to be in the fall, and sixty (60) days prior to the semester of
return if the return is to be the second semester. Failure to provide such
notice shall be the equivalent of a resignation. The Board must notify the
instructor on leave in writing of the approaching deadline at least thirty
(30) days prior to the leave deadline.

The instructor will be assured his original position or a vacant posi-
tion within the area of his interests, abilities, and training when he returns.

3. Exchange

Instructors may be granted a one (1) year leave of absence with pay to teach
in a foreign country, provided that such country agrees to furnish an instruc-
tor of like rank or level to fulfill the duties of the instructor who is on
leave. Eligibility is dependent upon a satisfactory record of at least two
(2) years continuous employment by the Board.

While on leave, the instructor shall maintain full continuing tenure
status, seniority, accumulated sick leave; and shall be granted increment
credit on the salary schedule as if he had been in school district employment
during the period of the leave.

Notice of intention to return from leave must be sent in writing to the
personnel office by May 1 of the leave year, and failure to provide such
notice shall be the equivalent of a resignation. The Board must notify the
instructor on leave in writing of the approaching deadline at least thirty
(30) days prior to the leave deadline,

The instructor will be assured his former position, or a vacant position
within the area of his interests, abilities, and training when he returns.,
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4, Writing, Travel, and Study

An unpaid leave of one (1) year may be granted to any instructor after
completion of a satisfactory record of at least two (2) years continuous
employment by the Board, upon application, for the purpose of engaging in
writing, travel or study at an accredited college or university.

While on leave, the instructor shall maintain full continuing tenure
status, seniority, accumulated sick leave; and shall be granted increment
credit on the salary schedule as if he had been in school district employ-
ment during the period of the leave.

Notice of intention to return from leave must be sent in writing to the
personnel office by May 1 of the leave year, and failure to provide such notice
shall be the equivalent of a resignation. The Board must notify the instructor
on leave in writing of the approaching deadline at least thirty (30) days prior
to the leave deadline.

The instructor will be assured his original position or a vacant position
within the area of his interests, abilities, and training when he returns.

5. Health

An instructor who is unable to teach because of personal illness or
disability and who has exhausted all sick leave available shall be granted a
leave of absence without pay for the duration of the illness or disability
for up to one (1) year. An extension of this leave may be granted only at the
recommendation of the superintendent,

While on leave, an instructor shall maintain the same tenure status and
seniority he had at the time the leave started and shall return to the point
on the salary schedule at which he left.

Notice of intention to return from leave must be sent in writing to the
personnel office prior to the end of the leave year or the extension and
failure to provide such notice shall be the equivalent of a resignation. The
Board must notify the instructor on leave in writing of the approaching dead-
line at least thirty (30) days prior to the leave deadline. The request to
return must be accompanied by a physician's statement certifying the instruc-
tor's physical and emotional fitness to return to teaching., The release to
return must be furnished by the instructor at his expense.

An instructor returning from leave will be placed in an available position
within the area of his interests, abilities, and training.
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6. Sabbatical

A leave of one or two semesters at one-half (1/2) pay may be granted to
any instructor after seven (7) consecutive years of teaching for the Board,

If yearly lesson plans are needed for the course usually taught by the
applicant, these would be a prerequisite to the leave.

No more than two (2) staff members shall be absent on sabbatical leave
at any one time,

Applicants are required to submit a written application which should state
how the applicant hopes the leave will enable him to make a definite contribu-
tion to the educational process; or how he hopes the leave will improve himself
and his teaching. This must be filed with the president as soon as possible
in the school year, and not later than March 1 in the year preceding the leave.

All applications shall be reviewed for recommendation to the superin-
tendent by a committee consisting of six (6) members, three (3) appointed by
the superintendent and three (3) by the Council., The committee shall consider
among other qualifications the following: the written acceptance of the appli-
cant into a graduate program of study, the extent of the applicant's profes-
sional study, travel, research, growth, contributions, and successful service
during his seven (7) years employment.

An instructor on sabbatical leave shall retain tenure, sick leave benefits,
and salary schedule status, and shall be assured his original position or a
vacant position within the area of his interests, abilities, and training when
he returns., He shall be given the same hospital, medical, surgical (and other
instructor benefits) he would be provided if he were teaching regularly, He
shall be granted increment credit on the salary schedule as if he had been in
school district employment during the period of the leave.

In case of injury to, or other illness of, the employee during the leave
which prevents his completing the purpose of the leave, the sabbatical leave
will be terminated and all provisions of sick leave will apply. These pro-
visions will take effect on the first day of the next pay period following
notification of said illness to the superintendent, verified by a medical
doctor's report.

Instructors receiving a sabbatical leave shall continue their employment
with the Board for a period of two (2) years following the leave. Instructors
who elect to terminate their employment with the Board prior to this shall
repay to the Board the stipend paid during the sabbatical leave.

=16



C. Absences:
1. Emergency Illness Absence

Instructors required to be absent because of an emergency illness of a
member of the immediate family may draw their regular salary, not to exceed
five (5) days in any one year. The emergency illness absence days shall be
deducted from sick leave days.

The term "immediate family" in this section shall be defined to include
"spouse, children or step-children, parents or step-parents, brothers or
sisters, of the instructor and/or spouse; and any of the following living with
the instructor at the time of illness: Brothers or step-brothers, sisters or
step-sisters, grandparents or grandchildren, sons-in-law, daughters-in-law
of the instructor and/or spouse, and an individual living with the instructor
on a non-commercial basis".

2. Personal Sickness Absence

Upon employment an instructor shall receive a bank of thirty (30) sick
leave days to be used in case of personal illness during the first two (2)
years of employment. Commencing with the third (3) year, additional personal
sick leave days will be granted at a rate of fifteen (15) days per year at
the beginning of each school year. Unused sick leave days are cumulative,
but shall never exceed one hundred eighty (180) days. If the instructor
leaves the Alpena Public School System at the conclusion of one (1) year,
sick leave taken in excess of fifteen (15) days is to be deducted from the
final pay check(s). If a physician's release to return is requested, it must
be furnished at the instructor's expense.

(a) Pregnancy shall not be considered as sick leave within
the interpretation of sick leave policy.

(b) Instructors shall not receive severance pay for unused
sick days either upon retirement or upon termination of the contract, as this
policy is a protective benefit granted only to the employees, per se, of the
Alpena Public School System.

(¢) A record of accumulated sick leave days shall be compiled
by the business office and forwarded to all instructors at the beginning of
each school year.

3. Bereavement Absence
Instructors absent from duty because of the death of a member of the
immediate family, or a relative with whom they may at the time be living, may

draw a regular salary not to exceed five (5) days per occurrence. These days
are independent of sick leave days and are noncumulative.
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The term "immediate family" in this section shall be defined to include
spouse, children or step-children, parents or step-parents, brothers or step=-
brothers, sisters or step-sisters, grandparents or grandchildren, sons-in-law,
daughters-in-law of the instructor and/or spouse, and an individual living
with the instructor on a non-commercial basis.

4, Personal Day Absence

Personal absence is provided for activities that require instructor's
presence during the school day and is of such a nature that it cannot be
attended to at a time when schools are not in session. Personal absence is
not to be interpreted as being for vacation or recreational activities, If
an instructor finds need to take leave of his duties for personal reasons,
he shall be granted a leave of two (2) days with pay per year. These days
are to be taken in increments of full or one-half (1/2) days only. Additional
days may be taken at the instructor's own expense on the approval of the
superintendent. An instructor planning to use a personal absence day shall
notify the president by noon of the preceding day and ascertain that his absence
will be covered by a substitute or other arrangement, except in case of an
emergency. Personnel shall not be granted a personal absence day for a day
immediately before or after a holiday, vacation period, or during the first or
last week of a semester except in provable emergencies.

5. Act of God Absence

Should instructors be hampered in fulfilling their duties as a result of
an Act of God, (e.g., rain, snow, sleet, accident, etc.,) they shall not be
considered absent without leave; providing that the circumstances are imme-
diately made explicit to and approved by the president or his designated
representative,

6. Jury Duty Absence

Instructors required to serve jury duty shall be granted leave without
loss of pay or leave. The instructor will sign over his jury duty pay to the
Board.

7. Subpoena Absence

Instructors required to be absent because of a subpoena, when such is in
the line of public service and not a result of a subpoena which has been
served on an individual as a result of a violation of the law, shall be granted
leave without loss of pay or deduction from sick or other personal leave. Any
remuneration the said instructor would receive from such service will be signed
over to the Board.

8. Physical Examination for the Draft Absence
When an instructor has been ordered to report for a physical examination
for the draft, such absence shall be granted without loss of pay or deduction

from sick or other personal leave.
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9. Visitation Day Absence

The Board shall grant one (1) observation day per year upon the request of
the instructor and the appropriate dean. The superintendent may grant addi-
tional days at the request of the appropriate dean, These days are not cumu-
lative.

Should an instructor be requested by the president to make a visitation, regu~
lar pay plus travel expenses will be granted in accordance with the travel
expense policy.

D. Unauthorized Absences

Deductions for unauthorized absences shall be computed on the basis of the
number of contracted days for the current year and the instructor's base salary.

Additional deductions shall be made for special duties or extra responsi=-
bilities which were not fulfilled as a result of the instructor's unauthorized
absence. Deductions shall be computed by the same formula as for normal teach~
ing days.
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ARTICLE VIII

FRINGE BENEFITS

A. Life Insurance:

The Board will provide the opportunity for instructors to participate
in a Five Thousand Dollar ($5,000) group paid-up life insurance plan. The
instructor will contribute Five Dollars ($5) per month, and the Board will
pay the balance of the monthly premium.

B. Income Protection Insurance:

The Board shall provide income protection insurance for each instructor
with a carrier of the Board's choice. The protection provided shall be:
payment of no less than sixty percent (60%) of an instructor's monthly
contractual salary (not to exceed One Thousand Dollars [$1,000] per month)
commencing on the one hundred eightieth (180th) day of disablement or at the
termination of the instructor's district sick leave benefits, whichever is
later. The plan shall pay pension accrual benefits of no less than three
percent (3%) of the member's monthly salary. Payment of these benefits shall
continue until age sixty-five (65) is reached.

C. Hospital-Medical Insurance:

The insurance carriers approved by the Board shall be Michigan Hospital
Service-Michigan Medical Service (Blue Cross-Blue Shield) and the Michigan
Education Special Service Association (MESSA). The instructor may select
either Blue Cross-Blue Shield or MESSA insurance carrier. The Board will
pay an amount not to exceed Forty-four Dollars and Thirty-three Cents ($44.33)
toward the full cost of either: Blue Cross comprehensive hospital, semi-
private/riders D45, IMB/Blue Shield MVF-1, rider OB, rider DCCR and 65 option
exact fill and Master Medical or MEA Super Med. (These funds may not be used
in any way other than procurement of this insurance protection.)

D. Tax-Sheltered Annuities:
Annual tax-sheltered annuity deductions are authorized up to twenty (20)
percent of annual salary with a minimum of Two Hundred and Forty Dollars

- ($240). Instructors may select an insurance carrier of their choice,

E. Part-time Benefits

All part-time instructors will share proportionally in all fringe benefits.
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ARTICLE IX
COMPENSATION
A. Salary Schedule:
1. Placement on Salary Schedule

New instructors may be granted up to seven (7) years appropriate industrial
or business experience. Teaching experience up to seven (7) years shall be
granted. In no case will total experience granted be greater than a combined
maximum of eight (8) years.

It is understood and agreed that the provisions of this section are
prospective only and not retroactive and shall not affect the status of those
teachers employed at any time prior to the 1971-72 school year, nor shall those
teachers make these provisions a subject of grievance,

2. Salary Schedule for Instructors without a Degree
All instructors without a degree shall be paid an amount per contact hour

per week that is the product of $7.25 and the appropriate factor from the
following schedule:

Factor

1%2]
t
1]
o

1.00
1.045
1.090
1.14
1.19
1.24
1.29
1.35
1.41

VDAOANIITUDWLWN-

It is understood and agreed that the provisions of this section are
prospective only and not retroactive and shall not affect the status of those
teachers employed at any time prior to the 1971-72 school year, nor shall
those teachers make these provisions a subject of grievance; except that,
present instructors in this area will be placed on the appropriate step so
that earnings for the 1971-72 school year will be in close accord with the
placement if made under the present contract.
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3. Salary Schedule for Technical Laboratory Aides

Year Hourly Rate
1 350
2 3.7
3 4,00
4 4,25
5 4,50
6 U415
7 5.00
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4.

BA

8050
8412
8774
9177
9580
9982
10384

10868

Salary Schedule for Instructors with a Degree

BA + 15 hrs,

8292
8654
9016
9418
9821
10224
10626
11109
11592
12075

12558

BA + 30 hrs.

8533
8895
9258
9660
10062
10546
11028
11512
11994
12478
12960

13685

MA

8850

9258

9660
10103
10546
11028
11512
11994
12478
12960
13484

14208

MA + 15 pts.

9096

9499

9902
10344
10787
11270
11755
12236
12719
13242
13766

14490

MA 4+ 30 pts.

9338

9781
10224
10666
11149
11632
12115
12598
13122
13645
14168

14892

ED.S.

9580
10022
10465
10948
11431
11914
12397
12920
13444
13967
14490

15214

PH.D.

10224
10666
11109
11592
12075
12558
13041
13564
14088
14611
15134

15899
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5« 'Points
(a) Permanent Points

Items that qualify as salary schedule points to be permanently retained
by the instructor are:

Max,

(1) Graduate credit., 1 semester credit
hour = 1 point

(2) Undergraduate credit with the recom-
mendation of the appropriate dean.
1 semester credit hour = 1 point 5

(3) Professional publications. Number of
points awarded to be evaluated by the
point evaluation committee, D

(4) Research with the recommendation of the
appropriate dean. Number of points
awarded to be evaluated by the point
-evaluation committee. 1 to 2 points
per project. D

(5) Miscellaneous. Number of points to be
awarded to be evaluated by the point
evaluation committee. 1/3 to 2 points
per activity.

(b) Five Year Points

Items that qualify as salary points to be retained by the instructor for
a period of five (5) years are:

(1) Non-credit courses or workshops with the recommendation
of the appropriate dean. 1-5 points per course or
workshop to be evaluated by the point evaluation com-
mittee.

(2) Educational Travel with the recommendation of the
appropriate dean. 1-2 points to be evaluated by the
point evaluation committee.

(3) Major Committee
One committee = 1 point

(a) Curriculum Committee

(b)

(4) Other committees. O to 1 point to be awarded by
the point evaluation committee in increments of
1/3 point.

(5) Officers of state or national professional subject
oriented organizations. 1 office = 1 point
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(6) Membership in an organization in the subject
field of the instructor. 1 organization per
year = 1/3 point

(7) Nonpaid community service. 1/3 to 1 point to
be awarded by the point evaluation committee.

(8) Club sponsor. 1/3 to 1 point to be awarded
by the point evaluation committee,

(9) Miscellaneous. Number of points awarded to
be evaluated by the point evaluation committee.
1/3 to 1 point per activity.

(c) Evaluation of Points

All points except undergraduate and graduate credit must be evaluated
by the point evaluation committee. No more than one-third (1/3) of the
points necessary for placement on any salary schedule column may be other
than graduate and undergraduate credit points.

Points will be evaluated during the first month of the fall and spring
semesters and during the last month of the spring semester by a committee made
up of the superintendent, the president, the president of the Faculty Council
and the chairman of the Faculty Council's Personnel Policies Committee (or
their designated representatives). Application for points other than under-
graduate and graduate credit must be made within one (1) year after they have
been earned.

(d) Transfer of Points

Points accrued by instructors under the provisions of past agreements
between the Board and the Association shall be retained by the instructor.

6. Changes in Salary Category

Changes in salary category will be made when appropriate evidence of
undergraduate and graduate credit hours has been submitted to the personnel
office and/or points have been approved by the point evaluation committee.

(a) An up-to-date transcript of all degrees awarded and hours
earned from each institution attended is required. Thereafter, it will only
be necessary to present credit slips which will be duplicated and attached to
the transcripts.

(b) Payment for credits earned toward placement on the salary
schedule will be retroactive thirty (30) days from the receipt of satisfactory
evidence, but in no case earlier than the completion date of the course(s).

(c) Payment for points approved at the beginning of each
semester will be retroactive to the beginning of that semester,
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B. Part-time Instructors with a Degree:

Pay for part-time instructors with a degree shall be calculated using the
following formula:

Pay = (appropriate full-time pay) x (equated hours)
30

C. Other Compensation:
1. Department Chairmen

Department chairmen shall receive extra pay which shall be the larger of:
(1) five (5) percent or (2) three (3) percent plus one-half (1/2) percent per
instructor teaching full time or more and a proportionate percentage for
instructors teaching less than full time in that chairman's department.

2. Extracurricular Duties
The extra pay is to be based on the step of the salary schedule correspond-

ing to the number of years of experience the individual has in that specific
duty.

Basketball Head Coach 127
Baseball Coach 8%
Basketball Assistant Coach 7%
Choral Society Director 6%
Track Coach 5%
Tennis Coach 5%
Golf Coach 5%
Magazine Advisor 5%
Newspaper Advisor 5%
Cross Country Coach 47
Debate Coach 47
Drama Coach 47
Forensics Coach 357
Cheerleader Coach 3%

3. Extra Preparations

Exclusive of physical education activity courses, instructors having in
excess of three (3) preparations per semester as part of their regular teaching
load shall be paid Two Hundred Dollars ($200) Dollars per extra preparation if
the classload average is twenty (20) students or more.

4, Maintenance
Instructors assigned duties involving care and repair of instructional

equipment after school hours shall be paid Two Hundred and Seventy-five Dollars
($275) per year., Past practice will not prejudice assignments in this area.
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5. Overload
Remuneration for overload shall be calculated as follows:

Overload remuneration = overload equated hours x yearly salary x 85%
30

6. Summer Orientation and Enrichment Programs

Instructors who work in the summer orientation and/or enrichment programs
will be paid the following hourly rates:

Step Hourly Rate
$ S.50

s wWwN =
[=)]
o
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7. Summer School

Pay for summer school instructors with a degree shall be calculated using
the following formula:

Pay = (appropriate full-time pay) x (equated hours) x (85%)
30

8. Research Agreements

Where research is needed to develop a new instructional program, the rate
of payment shall be Five Dollars ($5) per clock hour. This rate is not intepded
to limit the amount allowed for governmental agency financed programs but is a
recommended minimum.

9. Payment for Advanced Training

Instructors who earn graduate credit, or up to a maximum of five (5) hourc
of undergraduate credit with prior approval of the appropriate dean, from an
accredited institution will be reimbursed Seventeen Dollars and Fifty Cents
($17.50) per semester credit hour for courses taken on campus and Ten Dollars
($10) per semester credit hour for courses taken off campus up to a maximum of
six (6) semester hours per year. To qualify for reimbursement, the instructor
must obtain prior written consent from the appropriate dean (work applying
directly toward a graduate degree shall be approved if requested). Request for
payment is to be made in May of each year for work completed prior to May 1 and
payment will be made in June.

10, Travel Pay

A rate of Ten Cents (10¢) per mile will be paid to instructors who are
authorized to use their personal automobiles for travel.
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11. Vocational Certification

Instructors who must acquire additional certification in order to teach
vocational courses shall receive compensation based on a formula of One Hundred
Fifty Dollars ($150) per year for each year of business or industrial experi-
ence required for vocational certification, or the appropriate prorated amount
for less than full-load vocational instruction,

12, Salary Payment

Salaries shall be paid in twenty-six (26) equal payments every other
Friday. It shall be the intent that checks will be available in sealed
envelopes on the last day of school during the week of a scheduled payday.
The second pay check of each semester and the first pay check following
the last day of the spring semester may be withheld until the requirements
concerning professional staff records have been met,
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ARTICLE X

DEDUCTIONS

A. Authorized Payroll Deductions:

Instructors may authorize the following payroll deductions, which shall
continue in effect from year to year unless revoked in writing:

1. Dues for the Faculty Council and its state and national
affiliates.

The Board shall deduct one-twelfth (1/12) of such dues from the second
regular salary check of the instructor each month for twelve (12) months
beginning in September and ending in August of each year, Deductions for
instructors employed after the commencement of the school year shall be appro-
priately prorated.

With respect to all sums deducted by the Board pursuant to authorization
of the instructor whether for membership dues or equivalent fee, the Board
agrees to promptly remit to the Faculty Council those sums collected.

United Fund

Savings Bonds

Credit Union

Tax-sheltered Annuities

Life insurance

« Aetna Life and Casulty EPIC automobile insurance
. Aetna Life and Casulty EPIC homeowner's insurance

o~~~
.

B. Deductions for Unauthorized Absences:

Deductions for unauthorized absences shall be computed on the basis of
the number of contracted days for the current year and the instructor's base
salary. Additional deductions shall be made for special duties or extra
responsibilities which were not fulfilled as a result of the instructor's
unauthorized absence. Deductions shall be computed by the same formula as
for normal teaching days.
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ALPENA COMMUNITY COLLEGE CALENDAR

1971-72

Fall Semester

Monday & Tuesday, August 30 & 31
Wednesday, September 1

Monday, September 6

Thursday thru Sunday, November 25-28
Thursday, December 23

Friday thru Sunday, December 24 -
January 9

* Monday thru Friday, January 10 - 14

Monday, January 17

Spring Semester

Wednesday, January 19
Thursday & Friday, January 20 & 21
Monday, January 24

Friday thru Sunday, March 31 -
April 9

Friday, May 19
* Monday thru Friday, May 22 - 26
Saturday, May 27
Monday, May 29
Tuesday, May 30

Wednesday, May 31

Summer Session 1972

Monday, June 12
Tuesday, July 4
Friday, July 21
Monday, July 24

* Exams to be held at scheduled times only.

w30

Registration and Faculty Meetings
Classes Begin

Labor Day Vacation

Thanksgiving Vacation

Classes End

Winter Vacation
Exams

Grades Due 9:00 a.m.

Committee Meetings
Registration & Faculty Meetings

Classes Begin

Spring Vacation
Classes End

Exams

Grades Due 12:00 Noon
Memorial Day Vacation
Faculty Meetings p.m.

Faculty Meetings a.m,
Graduation p.m.

Classes Begin
Vacation
Classes End

Grades Due 9:00 a.m.



ARTICLE XII

GRIEVANCE PROCEDURE

A, Definitions:

1. A "grievance'" is a claim by an instructor or the Faculty
Council that there has been a violation, misinterpretation, or misapplication
of any provision of this Agreement or any policy of the Board and may be pro-
cessed as hereinafter provided.

2. The term "days" shall mean days school is in session,
B. Purpose:

The primary purpose of this procedure is to secure, as near to the initial
step as possible, equitable solutions to the problems of the parties. Both
parties agree that these proceedings shall be kept as confidential as may be
appropriate at each level of the procedure. Nothing herein contained shall
be construed as limiting the right of any instructor with a problem to discuss
the matter informally with the appropriate member of the administration.

C. Structure:

The Faculty Council shall establish a grievance committee to process
grievances of the personnel it represents.

D. Procedure:

The number of days indicated at each step should be considered a maximum
and every effort should be made to expedite the process. The time limits may
be extended by mutual consent. If the grievance is filed on or after June 1,
the time limits may be reduced in order to effect a solution prior to the end
of the school year or as soon thereafter as practical.

1. Step One

An instructor with a problem shall discuss it with the appropriate dean
or the president within ten (10) school days of the alleged violation. He
may discuss the situation: (a) individually or (b) together with a Faculty
Council representative, with the objective of resolving the matter informally.

2., Step Two
In the event the matter is not resolved informally, the problem, stated
in writing, may be lodged with or submitted as a grievance to the president of
the college within ten (10) days following the first meeting with the appropri-
ate dean or the president.

(a) A grievance may be lodged and thereafter discussed with
the president:
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(1) by an instructor accompanied by a Faculty Council
representative;

(2) through a Faculty Council representative if the
instructor so requests;

(3) by a Faculty Council representative in the name of
the Faculty Council.

(b) The written grievance(s) should be specific. They should
name and be signed by the employee(s) involved. They should contain a statement
of the facts upon which the grievance(s) is/are based, with respect to wages,
hours, and other terms and conditions of employment, and should state the remedy
requested.

(¢c) Within ten (10) school days after receiving the grievance,
the president shall state his decision in writing, together with the supporting
reasons, and shall furnish one (1) copy to the instructor(s) and two (2) covnies
to the Faculty Council grievance committee.

3. Step Three

In the event that the aggrieved person is not satisfied within ten (10)
days of receipt of the decision, the Faculty Council grievance committee shall
decide whether or not there is a legitimate grievance. If the Faculty Council
grievance committee decides that no grievance exists, and so notifies the
claimant, the instructor may continue to process his claim without Faculty
Council support. If the Faculty Council grievance committee decides there is
a legitimate grievance, it shall immediately process the claim with the superin-
tendent of schools. Within ten (10) days from receipt of the grievance, the
superintendent shall render a decision as to the solution.

4. Step Four

In the event the aggrieved person is not satisfied with the disposition
of his grievance at Step Three, or if no decision has been rendered within ten
(10) days from date of receipt of grievance by the superintendent of schools,
he may refer the grievance through the Faculty Council grievance committee,
to the Board of Education. Within ten (10) days from the receipt of the
written referral by the Board, the Board shall meet with the Faculty Council
grievance committee for the purpose of arriving at a mutually satisfactory
solution to the grievance problem. A decision shall be rendered within ten
(10) days.

5. Step Five

If either party is not satisfied with the disposition of the grievance
at Step Four or the Step Four time limits expire without action, then the
grievance may be submitted to final and binding arbitration under the rules
of the American Arbitration Association which shall act as administrator of
the proceedings, If neither party files a Demand for Arbitration within
thirty (30) days of the date of disposition of the grievance at Step Four
or the date the Step Four time limit expires without action, whichever date
is later, then the grievance shall be deemed withdrawn.
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Neither the Board nor the Faculty Council will be permitted to assert
any grounds or evidence not previously disclosed to the other party.

The arbitrator shall have no power to alter, add to, or subtract from
the terms of this Agreement. However, it is mutually agreed that the
arbitrator is empowered to include in his award such financial reimbursements
as he judges to be proper. Each party shall bear the full costs for its side
of the arbitration, and will pay one~half (1/2) of the costs of the arbitrator.

E. Rights to Representation:

When an instructor is not represented by the Faculty Council, the TFaculty
Council shall have the right to be present and to state its views at all stages
of the grievance process.

F. Miscellaneous:
1. A grievance may be withdrawn at any step without prejudice.
2. No reprisals shall be taken by or against any party of
interest or any participant in the grievance procedure by reason of such

participation,

3. All documents, communications and records dealing with a
grievance shall be filed separately from the personnel files of the participants.

4, Grievances shall be written and filed on the official "Griev-
ance Report Form".
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G. Grievance Report Form

ALPENA COMMUNITY COLLEGE

GRIEVANCE REPORT

Name of Grievant Date Filed

Date Cause of Grievance Occurred

Statement of Grievance

Relief Sought

Signature Date

Date Received by President

Disposition by President

Signature Date

Position of Grievant and/or Faculty Council

Signature Date

Note: Additional sheets may be attached to this form if necessary.
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Date Received by Superintendent

Disposition by Superintendent

Signature Date
Position of Grievant and/or Faculty Council

Signature Date
Date Received by Board
Disposition by Board

Signature Date
Position of Grievant and/or Faculty Council

Signature Date
Date Submitted to Arbitration
Disposition and Award of Arbitrator

Signature Date
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ARTICLE XIII

REPRISAL CLAUSE

The parties hereby expressly agree that there shall be no reprisals,
loss of pay, disciplinary action of any kind or nature whatsoever, or any
penalties imposed upon the other, their members or employers as a result
of any acts or actions which occurred or took place during the bargaining
process leading to this Agreement.

o, T



ARTICLE XIV

RATIFICATION
FACULTY COUNCIL:
BOARD OF EDUCATION:
Dated this day of S ol
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