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AGREEMENT

THIS AGREEMENT entered into on the day of
___________________________ , 1991, by and between the BOARD OF EDUCATION

of the MARYSVILLE PUBLIC SCHOOLS DISTRICT, Marysvi IIe, Michigan, hereinafter
called the "Board", and the MARYSVILLE ASSOCIATION OF BUILDING ADMINISTRATORS,
hereinafter cal led the "Association".
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ARTICLE I
RECOGNITION

Pursuant to Act 379, Publ ic Acts of 1965, as amended, the District
hereby recognizes the Association as the sole and exclusive representative
for the purpose of collective bargaining with respect to rates of pay,
terms and conditions of employment for the entire term of this Agreement for
al I School Bui Iding Administrators, but excluding al I other employees of
the Marysvi IIe Publ ic Schools District.

"School Bui Iding Administrators", as hereinafter used in this Agreement,
shal I be construed to include the fol lowing whenever employed by the District:

r. Principals
2. Assistant Principals
3. Athletic Directors
4. Director of Special Education
5. Director of Academic/Federal Programs

- 2 -
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ARTICLE II

DEFINITIONS

I. BOARD:

The Board of Education, Marysvi IIe Publ ic Schools District,
Marysvi IIe, Michigan, and/or its agents.

2. ADMINISTRATOR:

Those employees represented by the Association.
3. ASSOCIATION:

Shal I refer to the Marysvi IIe Association of Bui Iding
Administrators or its officially-designated representatives.

4. DISTRICT:

The Board of Education or its officially-designated
representative.

- 3 -
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ARTICLE III

RIGHTS OF THE BOARD

Except as otherwise provided in this Agreement, the Board, on its own
behalf and on behalf of the electors of the District, hereby retains and
reserves unto itself, without Iimitation, al I powers, rights, authority,
duties and responsibi Iities conferred upon and vested in the laws and the
Constitution of the State of Michigan, and of the United States, including
by way of example but not by way of Iimitation the right:

I. To the management and the administrative control of the school
system and its properties and faci Iities;

2. To hire al I administrators and, subject to the provisions of the
law, to determine their qual ifications and the conditions for

their continued employment or their dismissal, demotion or transfer;

3. To establ ish grades and courses of instruction including special
programs and to provide for athletic, recreational and social events
for students al I as deemed necessary or advisable by the Board;

4. To determine the duties, responsibi Iities and assignments of
administrators;

5. To determine the type ana number of administrators;

6. To determine the legal, operational, geographical and organizational
structure of the District, including the chain of command, division
of administration authority, organizational divisions and sub-
divisions, external and internal boundaries of al I kinds and advisory
committees;

7. To determine the educational pol icies, procedures, objectives, goals,
and programs including those relating to admissions, attendance,
pupi I transfers, transportation, food services, curriculum, course
content, textbook selection, educational equipment and suppl ies,
grade level advancement, guidance, grading systems, pupi I testing,
records, student health and safety, student conduct, student
discipl ine, extra curricular and co-curricular activities of students;

8. To determine the dates, times and hours of operation of District
faci Iities, functions and activities; work schedules; the school
calendar;

9. To determine the safety and security measures for students, employees,
the publ ic, properties, faci Iities, vehicles, materials, suppl ies and
equipment, including the various rules and duties for al I personnel
with respect to such matters;

- 4 -



10. To determine the termination or layoff of administrators.

The exercise of the foregoing powers, rights, authority, duties and
responsibi Iities by the Board, the adoption of pol icies, rules, regulations
and practices in furtherance thereof, and the use of judgment and discretion
in connection therewith shal I be Iimited only by the specific and express
terms of this Agreement and then only to the extent such specific and express
terms hereof are in conformance with the Constitution and the laws of the
State of Michigan, and the Constitution and laws of the United States.

Nothing contained herein shal I be considered to deny or restrict the
Board in its rights, responsibi Iities and authority under the Michigan General
School Laws or any other national, state, county, district or local laws or
regulations as they pertain to education.
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ASSOCIATION RIGHTS

A. The Board of Education recognizes the expertise of its Administrators
and the value of such expertise to the District. The Board wi II on many
occasions seek the advice and counsel of its Administrators in matters such as
development of pol icy, establ ishing job classifications and promulgating rules
for operation of the District. The ultimate decision as to whether to seek
the advice and counsel of any Administrator shal I rest with the Board.

B. Administrative Contracts

AI I individual administrator contracts shal I be made expressly subject
to the terms of this Agreement. Every individual administrator contract shal I
expressly exclude tenure in any administrative position held by any administrator.

C. Use of School Faci Iities

The Association and its members shal I have the right to use school
bui Idings, in accordance with Board pol icies at al I reasonable hours for
meetings, provided that, when special custodial services are required, the
Board may make a reasonable charge therefor.

It
I
I
I
I
I
J

The Association may use school faci Iities and equipment, including
typewriters, ditto machines, other dupl icating equipment normally avai lable
to teachers and audio-visual equipment at reasonable times, when such equipment
is not otherwise in use, provided that such equipment shal I not be removed from
school property. Use of equipment other than that Iisted herein shal I be with
the approval of the Superintendent. The Association recognizes that al I
equipment in a bui Iding is ultimately the responsibi Iity of the school principal.
Association use of school equipment wi II be permitted provided that:

I. The use is strictly to service the legitimate business of
the Association, such as records, notices, correspondence, etc.

2. The purpose is for internal business use of the Association
and is not for publ ic distribution.

3. Suppl ies, in connection with such equipment use, wi II be
furnished or paid for by the Association.

D. The Board agrees to furnish to the Association publ ic information as
required by the Michigan Freedom of Information Act.

E. Any Administrator shal I have the right to review his or her own
personnel fi Ie. The right to review the personnel fi Ie shal I be as set forth
in the Bul lard-Plawecki Right to Know Act.

- 6 -



F. Handl ing of Complaints

The Board and Association agree that there shal I be prompt and
expeditious handl ing, at the bui Iding level, of a school-related complaint
regarding an Administrator or a program or other employees and/or personnel
he/she supervises. It is agreed that such complaints, where the
Superintendent deems it appropriate, wi II be promptly referred to the
Administrator effected.

It is agreed that if the complaint is not resolved at the bui Iding
level, the Administrator shal I have the opportunity to provide the necessary
background information, either in person and/or by confidential memoranda,
before any action is taken on the matter.

This section is for the review and action upon complaints that are
not anonymous.
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ADMINISTRATOR'S RIGHTS

A. The Board recognizes the necessity of state and national conferences.
Each Administrator shal I be permitted to attend a State conference annually
with expenses to be paid as permitted by Board pol icy. The Board pol icy as
to such leaves and the allowable expenses for such leave shal I not be subject
to the grievance procedure.

B. In the event that any requisition, submitted and signed by an
Administrator, is rejected by the Superintendent or the Board, said Administrator
shal I be notified by the Superintendent. The Superintendent or his designee wi II
endeavor to notify the Administrator of any rejected requisition within 15 daysof its submission.

c. Each Administrator who does not already have one shal I receive an
updated Board pol icy handbook at the inception of this contract. Each Admini-
strator shal I immediately receive a copy of any change or amendment to the Board
pol icy handbook whenever the Board takes such action.

D. Any Administrator whi Ie not otherwise on duty, fi IIing a position
which is normally an extra duty paid teacher position, wi II be paid at a
comparable rate, if said Administrator requests compensation.

E. Any Administrator shal I have the right to have an Association repre-
sentative present during any conference which relates to discipl inary matters
or an investigation which may lead to discipl inary action.

F. AI I Administrators, upon written request, shal I receive a yearly
extra curricular activity pass for District events (i.e., sports, concerts,plays, etc ,}.

J - 8 -



g. Immediate fami Iy, natural or step, shal I be interpreted as
father, mother, father-in-law, mother-in-law, former legal
guardian, brother, brother-in-law, sister, sister-in-law,
spouse, chi Id, grandchi Id, grandparents, or any fami Iy
member Iiving within the same household.

2. Business leave chargeable to personal sick leave bank:

a. A maximum of three (3) personal business days, one with
review and two without review (non-cumulative), wi II be
al lowed annually without loss of pay, chargeable against sick
days, for business and fami Iy obi igations that cannot be made
outside the regular school day. Not more than two (2)
Administrators wi II be approved for a personal business leave
on any day.

b. Personal business days may be used for such things as court
appearances, attending graduation exercises of chi Idren and
attending funerals of relatives and close personal friends,
providing that arrangements are made with the Superintendent.

c. Except for funerals of relatives or close personal friends,
the last working day before or after a hoi iday or vacation
wi II not be recognized by the Board as a personal business
day. This condition may be waived by the Superintendent of
Schools when unusual or emergency situations occur.

d. Personal business days shal I not be used for the purposes of
personal pleasure, such as travel, shopping, hunting, ski ing,
sports events, extended vacations, or for gainful employment.
Personal business days wi II not be used to excuse the
Administrator from Parent-Teacher Conferences or student
examination days. If an emergency arises, the Superintendent,
at his sole discretion, may authorize the leave.

e. Routine doctor and dentist appointments are to be scheduled
on the Administrator's personal time. Emergency doctor and
dentist appointments wi II be deducted from sick leave.

3. Leave of absence not chargeable to personal sick leave bank:

a. Jury duty (Board to make up difference in pay);
b. Court appearance as a witness if subpoenaed (Board to make

up difference in pay).
c. Administrators absent because of mumps, measles, scarlet

fever, or chicken pox shal I not suffer loss of personal
leave or salary.

d. An Administrator who suffers a work related injury or physical
condition that qualifies the Administrator to worker's com-
pensation, shal I be permitted to make up the difference
between the worker's compensation being received and his
regular salary by using his avai lable sick leave bank to a
maximum of 33 weeks.

- 10 -
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e. Such other days as are approved in advance by the Superintendent.
f. Attendance at meetings associated with official Association

business for a total of seven (7) days for the entire Association
membership.

4. A maximum of five (5) personal business days without pay may be
al lowed. Said days may only be taken with prior approval of the
Superintendent.
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c. Length and area of professional experience outside the system,
and,

d. Certifications.

E. Involuntary Transfers

Administrators who are involuntari Iy transferred after commencement
of classes (during the school year) shal I not suffer a reduction in pay during
the course of the school year in which the transfer is made provided the transfer
was made for reasons other than performance problems or discipl inary reasons.
If such an involuntary transfer is made for discipl inary reasons or performance
problems, the rate of pay shal I be reduced to the appropriate rate for the new
position. If an Administrator objects to a transfer, the dispute may be resolved
through the grievance procedure through the Board level. A grievance concerning
an involuntary transfer shal I not be subject to arbitration.

I
I
I
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I
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e. Such other days as are approved in advance by the Superintendent.
f. Attendance at meetings associated with official Association

business for a total of seven (7) days for the entire Association
membership.

4. A maximum of five (5) personal business days without pay may be
al lowed. Said days may only be taken with prior approval of the
Superintendent.
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ARTICLE VI I

LEAVES OF ABSENCE

A. Leaves of absence without pay may be granted by the District, at its
discretion, after two years with the system, up to one year to any
Administrator who joins the Peace Corps, Job Corps, Teacher Corps, Foreign
Teacher Exchange Program, Intern Program, or Graduate Assistant Program.
Upon return from such leave, the Administrator wi II be placed at the same
position on the salary schedule as he/she would have been had he/she taught in
the District during such period, with a Iimit of one increment. Appl ication
for such leave shal I be made by March 1st of the current school year. Any
appl ication received after March 1st date wi II be considered for approval by
the Superintendent of Schools. The decision of the District to deny a request
for a leave of absence under this paragraph shal I be subject to the grievance
procedure through Board level.

B. Leaves of absence without pay may be granted by the District, at its
discretion, to Administrators to explore an alternative career, or for other
personal reasons. Leave, if approved, wi II be without pay, but with fringe
benefits. Seniority wi II accrue during the period of leave. Appl ication for
such leave shal I be made by June 1st of the current school year. The decision
of the District to deny a request for a leave of absence under this paragraph
shall be subject to the grievance procedure through Board level.

C. A leave of absence for chi Id care may be granted by the District at
its discretion. The chi Id care leave, if granted, wi II be without fringe
benefits or accrual of seniority. The decision of the District to deny a request
for a leave of absence under this paragraph shal I be subject to the grievance
procedure through Board level.

D. The District, at its discretion, may grant an Administrator contem-
plating adopting a chi Id a leave of absence. The decision of the District
to deny a request for a leave of absence under this paragraph shal I be subject
to the grievance procedure through Board level.

E. A medical leave of absence, without pay, shal I be granted to
Administrators who have been employed by the School District for two (2)
consecutive years or more, if required by the Administrator's treating physician
in writing and if said leave is necessary for legitimate health reasons. The
District shal I have the right to seek a second medical opinion, and if requested
to do so, the Administrator shal I be required as a condition to receiving such
leave and benefits to produce himself for the examination. Such leave shal I
not exceed one (I) year plus the balance of the unfinished year. The
Administrator's standing on the salary schedule shal I not change during the
period of the leave. If the Administrator has completed one semester or more
during the year in which said leave is commenced, one (I) increment wi II be
granted for said year.

I - 12 -



The Board agrees to continue to provide health insurance and life
insurance benefits, subject to avai labi Iity from the District's carriers,
by payment of premiums therefor as provided in this Agreement.

F. Mi Iitary leaves of absence shal I be granted as provided for in the
United States Code and Michigan Compi led Laws.

G. General regulations affecting leave of absence:

I. A leave of absence may be extended at the discretion of the
Board.

2. Appl ication for return from leave of absence shal I be fi led
with the Superintendent of Schools not later than the end
of the first semester preceding the August or September in which
he/she wishes to return.

3. Conditions for return:
a. Competent proof must be given to the Board that the

Administrator applying for return from medical leave of
absence is competent and qual ified to perform the duties
of an administrative position for which appl ication is made.

b. It is the intent and it shal I be the pol icy of the Board to
return an Administrator on leave of absence to the same
position of Iike nature, status, and pay, unless seniority
as stated in Article IX (Seniority), makes it impossible
to do so.

c. An Administrator who returns from a chi Idbirth or medical
leave within sixty (60) school days shal I be assured of
his/her previous administrative position.

- 13 -
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ARTICLE VI II

SABBATICAL LEAVE

A. Authorization

I. Sabbatical leave of absence may be granted to Administrators. The
granting of such leaves are subject to the approval of the Board, upon
recommendation of the Superintendent, when in their considered
judgment, the professional competence of the Administrator and the
general welfare of the school system wi II be benefited. The
decision of the ,Board on any request for a sabbatical leave shal I
be subject to the grievance procedure through Board level.

2. The rules and regulations of the Marysvi IIe Publ ic Schools
Sabbatical Leave Program are authorized and shal I be interpreted
in accordance with the fol lowing Michigan statutory provisions and
any amendments thereto.

a. Any Board after an Administrator has been employed at least
seven (7) consecutive years by said Board, and at the end of
each additional period of seven (7) or more consecutive years
of employment, may grant said Administrator a Sabbatical Leave
for professional improvement not to exceed two (2) semesters
at anyone time, provided, that the Administrator holds a
permanent, Iife, or continuing certificate, or is engaged in
teaching in a col lege maintained by the Board. During said
Sabbatical Leave, the Administrator shal I be considered to be
in the employ of the said Board, shal I have a contract, and may
be paid compensation as provided in the rules and regulations
of said Board, provided, however, that said Board shal I not be
held Iiable for death or injuries sustained by an Administrator
whi Ie on Sabbatical Leave.

b. Administrators on Sabbatical Leave shal I be al lowed credit
toward retirement for time spent on such leave in accordance
with rules and regulations establ ished by the boards of controls
of publ ic school employees' retirement funds.

c. An Administrator upon return from a Sabbatical Leave shal I be
restored to his/her administrative position, or to a position
of Iike nature, seniority, status, and pay, subject to the
seniority and placement provisions of this agreement. Said
Administrator shal I be entitled to participate in any other
benefits that may be provided for by rules and regulations
of the Board made pursuant to law. (Sec. 572, School Code of
1955-M.S.A.:15, 3572)

- 14 -



B. EI igibi Iity and Qual ifications

Any Administrator employed by the Marysvi IIe Publ ic Schools District
who meers the qual ifications shal I be el igible to apply for Sabbatical Leave
subject to the fol lowing conditions and requirements:

I. Appl icant must hold a permanent, Iife, or continuing teaching
certificate.

2. Appl icant must have seven (7) consecutive years of satisfactory
service as a ful I-time employee in the Marysvi IIe Publ ic Schools
District. Absence from service in the District for a period of
not more than one (I) year under a leave of absence without pay,
granted by the Board for professional improvement or restoration
of health, shal I not be deemed a break in the continuity of
service required by this section and shal I be included as a
year of service in computing the seven (7) consecutive years.

3. Subsequent Sabbatical Leaves may be authorized after el igibi Iity
has been re-establ ished by service of an additional seven (7)
consecutive years of satisfactory service as an Administrator.

4. Sabbatical Leaves of Absence may be granted to not more than
one (I) Administrator in the District during anyone year.

5. A Sabbatical Leave may be granted for a period of not less than
one (I) ful I semester nor for more than two (2) ful I consecutive
semesters.

6. The appl icant signs an agreement to return to service with the
Marysvi IIe Publ ic Schools District immediately upon the ter-
mination of Sabbatical Leave and to continue in such service for
a period of one (I) year (unless causes beyond his/her control
prevent), or to refund any compensation received from the Board
whi Ie on leave except as the Board shal I, by special action,
waive such obi igation.

,c. Purposes of Sabbatical Leave

Sabbatical Leave is given to Administrators to permit them to improve
their abi lity to render educational service. Such improvement is usually
achieved by formal study, research and/or writing, and travel. Appl icants for
Sabbatical Leave or other types of experiences wi II be considered on their
merits and may be approved by the Board upon the recommendation of the Superin-
tendent. The fol lowing information shal I be presented in the appl ication as
evidence of the employee's plan to fulfi II the purposes of the leave:

I. For Formal Study: A program of work should be outl ined which
wi II qual ify the appl icant for a higher credential in his
profession or a program of recognized courses relating to the
present or prospective service of the appl icant in his profession.

- 15 -
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2. For Research and/or Writing: The proposed project shal I be
outl ined and approved ir relation to the present or prospective
service of the appl icant in his profession.

3. For Travel: A plan, including the proposed itinerary, shal I be
submitted stating professional objectives which are sought
through such travel.

4. For Other Reasons: A plan shal I be submitted stating the pro-
fessional objectives which are sought through the opportunities
afforded by the leave, and also stating the expected value to
the school system.

D. Appl ication Requirements and Procedures

Appl ications for Sabbatical Leave must be fi led on the prescribed forms
with the Superintendent. The due date of such forms shal I be March I for leaves
beginning with the first semester of the fol lowing school year, and September I
for leaves beginning the second semester. The Superintendent shal I give notice
to the appl icant whether the request is granted or rejected within thirty (30)
days after the due date for fi Iing the appl ication.

Approval of a Sabbatical Leave by the Board wi II be contingent upon
securing an employee qual ified to-assume the appl icant's duties.

A Sabbatical Leave, once granted, may not be terminated before the
date of expiration, except as otherwise provided herein.

E. Requirements and Status Whi Ie on Sabbatical Leave:

I. Financial Pol icies

a. The compensation for the Administrator on Sabbatical
Leave shal I be one-half (1/2) of the salary he/she wou'ld
receive were he/she on active staff status for the period
in which the leave is effective.

b. Payment of salary to an Administrator on Sabbatical Leave
shal I be made in accordance with the provisions of the Board
for payment of salary to other members of the administrative
staff. The Administrator on leave shal I be responsible for
keeping the School District Business Office notified as to
his/her address.

c. A term of Sabbatical Leave shal I entitle the Administrator
to an automatic salary schedule increment at the beginning
of the next ful I year of school fol lowing his/her return to
service in the system.

d. The regular personal sick leave pol icy shal I apply to an
Administrator on Sabbatical Leave. The Superintendent must
be notified promptly of accident or illness. This notice
must be sent within ten (10) days after an accident or the
beginning illness for the Superintendent's consideration.

- 16 -
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e. AI I current fringe benefits shal I be granted to Administrators
on Sabbatical Leave provided that insurance benefits wi II be
granted to the extent permitted by the carriers.

2. Reports Required on Sabbatical Leave

a. An interim report shal I be fi led at the mid-point of the period
for which the leave is taken. This report shal I contain
sufficient information to enable the Superintendent to determine
that the leave is being uti Iized in the approved manner.

b. A final report shal I be fi led with the Superintendent including
the names of the institutions attended, courses pursued, credits
received, experience gained, or the itinerary of travel, to-
gether with the appl icant's appraisal of the professional value
of the activities whi Ie on leave and the manner in which the
knowledge and experience gained may be appl ied to the benefit
of the school district.

c. The Superintendent may require, and the Administrator shal I
promptly furnish, such additional reports as the Superintendent
deems necessary or reasonable to determine that the employee is
fulfi IIing the agreement and al I the requirements of the leave.
In the event that the Superintendent shal I find that the
Administrator is not fulfi IIing the agreement or is di latory
in any respect, the entire sum paid to the Administrator by
the Board shal I become immediately due and al I future payments
shal I cease. Whgn an Administrator completes the planned
program of the leave, but does not return to service with the
Marysvi IIe Publ ic Schools District, he/she shal I within two
(2) years repay to the Board the amount received by him/her
during the Sabbatical Leave.

F. Requirements and Status Upon Returning from Sabbatical Leave

I. At the expiration of a Sabbatical Leave, the Administrator shal I
be restored to his/her position or to a position of Iike nature,
senoirity, status and pay, provided, that the Administrator
remains el igible for reinstatement under the rules and regulations
of this Agreement, subject to the seniority and placement
provisions of this Agreement.

2. If an Administrator does not remain in the employ of the Marysvi IIe
Publ ic Schools District for one (I) year immediately fol lowing
his/her Sabbatical Leave, he/she shal I within two (2) years repay
the Board the amount of money which has been granted. This rule
does not apply in cases wherein the Administrator becomes incapa-
citated to work or in cases wherein the rule is waived by the Board.
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ARTICLE IX
SENIORITY

A. Seniority wi II begin on the first date an Administrator actually
begins work in a position under an administrative contract.

B. In the event that an Administrator accepts a ful I-time assignment
that is not within the bargaining unit, seniority, as it concerns this
Association and this contract, wi II not accrue during that period of time.

C. An administrative assignment for a year is considered a year of
seniority.

- 18 -
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ARTICLE X

LAY-OFF AND RECALL

A. The Association recognizes the Board's right to reduce the number
of administrative personnel. A decision or decisions of the Board to reduce
the number of administrative personnel shal I be subject to the grievance
procedure through Board level.

B. For the purpose of the Article, the term "reduction" shal I mean the
el imination of an administrative position within the bargaining unit or a
decision by the Board not to fi II an administrative position.

C. When the Board determines there shal I be a reduction in the number
of employees covered by this Agreement, the employees to be affected by such
reduction shal I be determined by considering the fol lowing factors. The
factors considered shal I be annual evaluations, experience, qual ifications,
certification, and length of service. Unless there is a significant difference
in the above factors, the employees with the least seniority shal I be laid off
first. A decision as to whether a "significant difference" exists in the factors
set forth in this paragraph shal I be subject to the grievance procedure through
the Board Ieve I.

D. An Administrator laid off through the procedure as stated in this
Article shal I be recal led in the reverse order to his/her lay-off provided the
individual to be recal led is qual ified to fi II the avai lable position.

E. In the event the Board determines there shal I be a reduction in
administrative positions, it shal I give notice as required by Article XI (B).

- 19 -
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ARTICLE XI

STAFFING, VACANCIES, AND TRANSFERS

A. If additional positions (not existing at the present time) in the
bargaining unit are to be proposed by the Board, the Association shal I be
informed in writing of the new administrative position(s), including a job
description, prior to the announcement and/or posting of said position. If
a new position is being created, the District shal I give written notice to the
Association of the position and the' classification the District intends to
create and the pay rate for said classification. If the Association disagrees
with the classification and/or pay rate proposed by the District, it shal I
notify the District in wri~ing within ten (10) days of the date of the notice
sent by the District. If the Association objects to the classification and/or
pay rate in writing, said rate shal I be negotiated by the Association and the
District.

B. If the District intends to change existing positions in the bargaining
unit, the Association shal I be informed of the proposed changes in writing at
least ten (10) calendar days prior to the Board meeting at which the Board wi II
make a final decision on the proposed changes. For purposes of this Article,
changes shal I mean el imination of a job, combination of one or more jobs,
significant changes in job duties, or the decision not to fi II a position. It
is expressly understood the decision to make such changes is a management
decision.

C. Vacancies

Whenever an administrative vacancy occurs inside or outside the bar-
gaining unit, the Board shal I post said vacancy for a period of fourteen (14)
calendar days, and in writing to the President of the Association. When school
is not in session, the Board wi II give written notices to al I administrative
personnel at their last posted address on Central Office records.

D. Transfers

A "transfer" shal I mean the re-assignment of an Administrator to a
classification different than that being held by said Administrator.

I. Any administrator shal I have the right to request a transfer.
The decision as to whether to grant or deny a request for a
transfer shal I be within the discretion of the District and
such decisions shal I not be subject to the grievance procedure.

2. A request for transfer must be fi led, in writing, within the
posted period as indicated.

3. When transfer is to be made, the fol lowing factors at a minimum
shal I be considered by the Board:

a. Annual evaluations,
b. Length and area of professional experience with the system,
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c. Length and area of professional experience outside the system,
and,

d. Certifications.
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E. Invo Iuntary Transfers

Administrators who are involuntari Iy transferred after commencement
of classes (during the school year) shal I not suffer a reduction in pay during
the course of the school year in which the transfer is made provided the transfer
was made for reasons other than performance problems or discipl inary reasons.
If such an involuntary transfer is made for discipl inary reasons or performance
problems, the rate of pay shal I be reduced to the appropriate rate for the new
position. If an Administrator objects to a transfer, the dispute may be resolved
through the grievance procedure through the Board level. A grievance concerning
an involuntary transfer shal I not be subject to arbitration.

I
I

•
I
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ARTICLE XII

ADMINISTRATIVE GRIEVANCE PROCEDURE

A. Def in itions

I. A "grievance" is a complaint by an Administrator in the bargaining
unit, or by the Association in its own name, based on an alleged
violation, misinterpretation, or misappl ication of one or more of
the expressed provisions of this Agreement. Every grievance must
al lege a violation, misinterpretation, or misappl ication of a
specific article and section of this Agreement which is alleged to
have been violated in order for the grievance to be acceptable for
processing under the grievance procedure.

2. The grievant is the Administrator(s) making the claim.

3. A "party in interest" is the person or persons who might be
required to take action or against whom action might be taken in
order to resolve the grievance complaint.

4. The term "day" shal I mean a school day.
B. Purpose

I. The primary purpose of this procedure is to secure, at the lowest
possible level, equitable solutions to grievances.

2. Both parties agree that these proceedings shal I be kept as
confidential as may be appropriate at each level of the procedure.

3. Nothing contained herein shal I be construed as Iimiting the right
of any Administrator with a grievance to discuss the matter
informally with any member of the administration, excluding the
Board and any Board member, or of proceeding independently as
described in Section "0" of these procedures.

C. Structure

I
The Superintendent shal I be the Board's administrative representative

when a grievance arises.

D. Procedure

I
I

The number of days indicated at each level is considered as maximum
and every effort wi II be made to expedite the process. The time Iimits may be
extended or reduced by mutual consent in writing. If the grievance is fi led
on or after June I, time limits shal I be reduced.
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Level One - Appropriate Supervisor
I. Informal Step: An Administrator with a grievance shal I discuss

it with the Superintendent within ten (10) days. A sincere
attempt wi II be made by both parties to reach an amicable
agreement. There shal I be no written record of this meeting.

2. Formal Step - Superintendent
a. If the Administrator is not satisfied with the results of the

informal discussion, the Administrator shal I place the grievance
in writing and present it to the Superintendent within five (5)
days fol lowing the informal conference.

b. The Administrator may again meet with the Superintendent and
discuss the matter, alone or together with the Administrators'
Association representative. Superintendent shal I also have
the right to have another representative present.

c. A written and signed disposition of the grievance shal I be
made within five (5) days by the Superintendent.

Level Two - Superintendent and Association
I. In the event the aggrieved Administrator is not satisfied with the

written disposition of his/her grievance at Level One, he/she
shal I, within ten (10) additional days, fi Ie the grievance with the
Association.

2. After receipt of the written alleged grievance, the Association
shal I decide whether or not there is a legitimate grievance.

a. If the Association decides that no grievance exists, the
Association shal I so notify the claimant in writing within
five (5) days after receipt of the written alleged grievance.
The Administrator may continue to process his claim through
Level Three only, without the Association's support.

b. If the Association decides there is a legitimate grievance, the
Association shal I within ten (10) days after receipt of the
written grievance, fi Ie the grievance in writing with the
Superintendent.

3. Within ten (10) days after receipt of the grievance by the
Superintendent, he shal I render a decision in writing as to the
solution of the grievance.

Level Three - Board of Education
I. If the Association is not satisfied with the disposition of the

grievance at Level Two the Association shal I, within ten (10) days
from the receipt of the decision by the Superintendent, refer the
grievance in writing to the Board via the Superintendent.

- 23 -
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2. The Board shal I meet with the Association President and the parties
to the grievance for the purpose of arriving at a decision to the
grievance.

3. The Board shal I, within thirty (30) days after receipt of the
written referral, render a decision in writing regarding the
grievance.

Level Four - Arbitration

I
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I. If the Association is not satisfied with the disposition of the
grievance by the Board, the written grievance shal I be submitted
within ten (10) days to arbitration, by written notice to the Board.

2. Within five (5) days after such written notice submission to
arbitration, the parties wi II agree upon a mutually acceptable
arbitrator and wi II obtain a commitment from said arbitrator to
serve. If the parties are unable to agree upon an arbitrator or
to obtain such a commitment within five (5) calendar days after the
submission in writing of the grievance to arbitration as aforesaid,
he/she shal I be selected by the American Arbitration Association in
accordance with its rules which shal I Iikewise govern the arbitra-
tion proceedings. The Board and the Association shal I not be
permitted to assert in such arbitration proceedings any ground or
rely on any evidence not previously disclosed to the other party.

3. The arbitrator so selected wi II hold hearings promptly and wi II
issue his decision not later than thirty (30) days from the date
of the close of the hearings, or, if al I arguments have been waived,
then from the date the final statements and proofs are submitted to
him.

4. a) Arbitrabi Iity: The fol lowing matters shal I not be arbitrable
and shal I not be subject to arbitration:

I) Discipl ine resulting in discharge or the decision not to
renew an Administrator's contract.

2) Evaluation other than procedural matters.

3) Any matters which are not arbitrable under the specific
provisions of this Agreement.

b) The Arbitrator shal I be empowered, except as Iimited herein,
after due investigation, to make a decision in cases of alleged
violations, misinterpretations or misappl ications of a
specific article and section of this Agreement. The Arbitrator
shal I also have no power to add to, subtract from, disregard,
alter, or modify any of the terms of this Agreement. The
Arbitrator shal I also have no power to establ ish salary scales,
change any salary figures in this Agreement or increase or
change any staffing requirements as establ ished by the District.
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c) The Arbitrator's power shal I be Iimited to deciding whether
the District has violated a specific article or section of this
contract. It is agreed the Arbitrator shal I have no power to
change any practice, pol icy or rule of the District through
substituting his judgment for that of the District as to the
reasonableness of any practice, pol icy, rule or any action
taken by the District. The Arbitrator shal I have no power to
enforce any past practice of the District wherein the District
has decided to terminate a past practice, provided that the
District has given advance notice to the Association of its
termination of said past practice.

d) The Arbitrator shal I have the power to render a monetary award
that provides to a grievant compensation he/she would have
received under this Agreement. However, the Arbitrator shal I
have no power to make a monetary award that provides for compen-
sation not specifically provided for in this Agreement.
The Arbitrator shal I have no power to award consequential
or other damages and shal I have no power to award interest or
attorney fees.

~ In rendering the decision of the grievance, the Arbitrator shal I
give ful I recognition to al I management rights of the School
District and the Arbitrator shal I have no power to overturn any
management decision of the District regardless of the basis
upon which the Ar.bitrator determines said management decision
should be overturned.

f) The Arbitrator shal I have no power to apply state or federal
law and shal I not base his decision upon any claimed violation
of state or federal law.

g) The Arbitrator's decision shal I be submitted in writing and
shal I set forth his findings as to the facts and his inter-
pretation of the contract.

h) If an Arbitrator in rendering an award exceeds the authority
specifically delegated by this contract, the award shal I be
unenforceable. An award within the authority delegated to
the Arbitrator by this Agreement shal I be final and binding on
the parties.

5. The decision of the Arbitrator, if within the scope of his authority,
as above set forth, shal I be final and binding.

6. The fees and expenses of the Arbitrator shal I be shared equally by
both parties.

E. Rights of Administrators to Representation
I. Any party of interest may be represented by the Association or by

a representative of the Michigan Associaiton of Secondary School
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Principals and/or Michigan Elementary and Middle School Principals
Association at al I meetings and hearings at any level of the
grievance procedure.

2. The Association shal I have the right to be present and to state its
views at the adjustment of the grievance.

F. Miscellaneous

I
I
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I. A grievance may be withdrawn at any level. Withdrawal of the
grievance shal I terminate the grievance and the grievance procedure
and the aggrieved person or persons shal I not be permitted to
further continue the same.

2. Decisions rendered at al I levels shal I be in writing and shal I be
promptly transmitted to the grievant and the Association.

3. No reprisals of any kind shal I be taken by or against any party
in interest or any participant in the grievance procedure by reason
of such participation.

4. No document, communication, or record deal ing with a grievance shal I
be fi led in the personnel fi Ie of the Administrator.

5. AI I information and records pertaining to the grievance shal I be
made avai lable to the Board and the Association upon written request.

6. Fai lure of the aggrieved person or Association to comply with the
foregoing procedures cancels the grievance.

7. Grievances shal I be processed outside of regular school hours
unless mutually agreed to by al I parties.

8. Time lost by an Administrator in conneciton with any incident
mentioned in this Article shal I not be charged against the
Administrator.

9. The time requirements herein specified are deemed to be of the
essence in this article.

10. Forms for fi Iing and processing grievances shal I be designed by
the Superintendent and the Association. The forms shal I be prepared
by the District and given appropriate distribution so as to
faci Iitate the operation of the grievance procedure.

G. Expiration of Agreement

Notwithstanding the expiration of this Agreement, any claim or grievance
which arose during the term of this Agreement shal I be processed through the
grievance procedure unti I resolution.
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ARTICLE XI II

ADMINISTRATIVE CALENDAR

A. The elementary principals, Intermediate School assistant principal,
Director of Special Education, and Director of Academic and Federal Programs
shal I report to work five (5) days previous to the day that teachers report,
and shal I work the same days as teachers except that they shal I also work five
(5) additional days at the end of the school year.

B. The Intermediate principal and assistant High School principal shal I
report to work ten (10) days previous to the day that teachers report and shal I
work the same days as teachers except that they shal I also work ten (10)
additional days at the end of the school year.

C. The High School principal shal I work a fifty-two week year. He shal I
be entitled to 20 days vacation after completion of his first year, 21 days
after 12 years, 22 days after 14 years, 23 days after 16 years, 24 days after
18 years, and 25 days after 20 years. Vacation would normally be taken when
school is not in session, but can be taken at other times with the approval of
the Superintendent of Schools.

D. The Athletic Director shal I work the same schedule as the teachers.

E. Any work days missed due to snow, inclement weather or other Acts of
God, shal I be made up by al I non-52-week administrators when the days are
rescheduled for students and/or teachers. If a day scheduled to make up a
"snow day" is not a regularly-scheduled work day for an Administrator, he/she
shal I make up said day without additional compensation.

F. For the purposes of this Article, the fol lowing days are considered
paid hoi idays:

I. For al I Administrators - (I) Labor Day, (2) Thanksgiving Day,
(3) the Friday after Thanksgiving, (4) Christmas Eve, (5) Christmas,
(6) New Year's Eve, (7) New Year's Day, (8) Good Friday,
(9) Memorial Day, (10) Easter Monday, if school is not in session.

2. In addition to the above, the High School principal shal I have
Independence Day (July 4) as a paid hoi iday.

G. Should the Administrators be required to work on an evening or evenings
along with their entire staffs (i .e., Parent-Teacher Conferences), they shal I
be al lowed to take al I such released time given to their staffs for their portion
of the evening(s) worked.

H. The administrative work year wi II include:

I. Attendance at al I Board of Education meetings unless excused by
the Superintendent.
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2. Attendance at Board committee meetings or workshops as requested
by the Superintendent of Schools.
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3. Parent Advisory Counci Is for bui Iding principals or other parent
involvement or support activities as r~quested by the Superintendent
of Schools.

The above requirements apply to the Administrator's contracted work
year as defined in "A" through "0".
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ARTICLE XIV

COMPENSATION AND FRINGE BENEFITS

A. Administrative Salary Schedule

The salaries of al I Administrators shal I be paid in accordance to the
attached salary schedule which is entitled Administrative Schedule. This
schedule shal I apply for the 1991-92, 1992-93, and 1993-94 school years.
Annual increases in pay rate wi I I commence in accordance with the Administrator's
individual calendar as set forth in Article XI II.

I. The contractual salary shal I be divided as fol lows:

a. Twenty-six (26) equal pays for 52-week Administrators (non-52-
week Administrators may also choose this method); non-52-week
Administrators may be paid off prior to June 30, but after
their work year is completed.

b. Twenty-one (21) pays for 40 and 42 week Administrators; twenty-
two (22) pays for 44 week Administrators. (The first pay wi I I
be one week and the last pay wi I I be three weeks.)

c. Each Administrator may select one option that may not be
changed during the school year except by mutual agreement.

B. Travel Expenses

An Administrator who must use personal transportation in the performance
of his/her duties and al I other authorized travel wi I I be paid at the maximum
rate al lowed by the Internal Revenue Service.

C. The District shall pay to the Michigan Publ ic Schools Retirement
System such amounts as are required by Michigan Law (currently 510). Such amounts
shal I not be deducted from the Administrator's salary.

D. Liabi I ity Insurance

The Board of Education shal I provide I iabi I ity insurance which provides
coverage for the Administrators for I iabi I ity claims. The exact coverages and
I imits of I iabi I ity shal I be determined by the Board. The Association shal I be
notified in September of each year as to the amount of coverage.

E. Loss Compensation

The District may reimburse Administrators for losses of personal
property which occur as a result of the Administrator's performance of his/her
employment. Requests for such reimbursement shal I be handled on a case by case
basis and the decision whether to grant or deny such a request shal I be at the
sole discretion of the Superintendent.
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F. Medical Examination

I. The District shal I reimburse each Administrator an amount not to
exceed One Hundred ($100.00) Dol lars toward a physical examination
by a medical doctor once every two (2) years from the date of the
last physical. Should the net cost of the physical, after applying
reimbursement from the current hospital ization-medical plan, be
less than One Hundred ($100.00) Dol lars, then the District shal I
pay the lesser amount (net cost).

2. The District reserves the right to require a physical or mental
examination by a medical doctor for any Administrator. Such
examination shal I be at District expense and by a medical doctor
selected by the District.

G. Association Memberships

The District shal I pay for one State and one National professional
association membership for each Administrator, provided the membership and fee
are approved in advance by the Superintendent.

H. Severance Pay

After ten (10) continuous years of regular employment under contract
with the School District, the District wi II pay to the Administrator who retires
from the School District, and who meets the minimum requirements for drawing
retirement benefits from the Michigan Publ ic School Employees Retirement fund,
terminal pay in the fol lowing amounts for the fol lowing years:

15~ of the Administrator's dai Iy rate of pay for each unused sick
day accumulated at the time of termination up to a maximum of $6,000 for
1991-92, $6,500 for 1992-93, and $7,000 for 1993-94.

An Administrator who dies whi Ie employed by the District and who meets
the time requirements set forth above, ten (10) years, wi II be el igible for the
same benefits as an Administrator retiring. The severance pay in such cases
wi II be paid to a beneficiary designated by the Administrator.

I. Purchase Option
An Administrator may purchase, at cost, additional insurance coverage

granted memberships of other bargaining units as long as insurance company
rules permit.

J. When Administrators are required to work beyond their regular contracted
year, they shall be paid at the per diem rate, if said Administrator makes such
request in writing.
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ARTICLE XV

INSURANCE PROTECTION

The D1str1ct agrees to furnish to al I Administrators the fol lowing
insurance protection:

A. The District wi II pay the monthly premium for the cost of hospital-
medical-surgical insurance for each regularly-employed Administrator under
contract who makes proper appl ication to participate, provided the Administrator
is not already covered by comparable insurance. The Administrator shal I have
the fol lowing insurance: Blue Cross-Blue Shield M.V.F.-l I with Master Med
Option 4 VST/FAE and $2.00 co-pay prescription drug rider (Single, Married,
Fami Iy). The District's sole and only responsibi Iity shal I be for payment of
the mothly premium. The provisions of the group policy and the rules and
regulations of the carrier wi II govern as to commencement and duration of
benefits, and al I other aspects of coverage.

B. Administrators not desiring health care protection provided above in
this Article, may apply the equivalent of a "self only" premium towards
coverage provided by the District's carrier for Iife insurance or the tax-
sheltered annuity program. The amount shal I not be less than any other
bargaining group. The amount shal I be adjusted annually, to the nearest
dollar.

C. The District wi II provide payment for the hospital-medical-surgical
insurance for the twelve (12) month period of October through September.

D. The District wi II pay the premium for Group Term Life Insurance
protection for each Administrator under a group pol icy with a carrier selected
by the District. The amount shal I be equal to It times administrative salary,
said amounts to be rounded to the nearest $1,000.00. SUbject to agreement by the
carrier, the pol icy wi I1 include the fol lowing privi leges:

I. Administrators who start work after the effective date of the
pol icy wi II be covered effective the first day of the month
fol lowing active employment.

2. Administrators leaving employment with the School District after
the effective date of the pol icy wi II be covered unti I the first
day of the month fol lowing departure.

3. Administrators wi II have the right to convert coverage when
discontinuing employment with the School District without physical
certification as to insurabi Iity.

The provisions of the group pol icy and the rules and regulations of
the carrier wi II govern as to the commencement and duration of benefits and al I
other aspects of coverage. The District's sole and only responsibi Iity shal I
be to pay its portion of premium as set forth in this paragraph.

In the event of accidental death, the insurance wi II pay double the
specified amount.
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I. For any disabi Iity as defined by the insurance carrier
which exists for a period exceeding 180 calendar days.
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E. Long Term Disabi Iity Insurance

The District shal I pay the actual premium cost to provide long term
disabi Iity coverage for each Administrator as fol lows:

2. To insure 6010 of covered salary to a maximum of $3,000.00
per month. The benefit to include primary and fami Iy
social security benefits as defined by the carrier, and to
continue to age 65.

F. The District wi I I pay the premiums for dental insurance for AdministratorJl
under a group pol icy with a carrier determined and selected by the District.
Coverage shal I be equivalent to Delta Dental Plan E, Classes I, II and Orthodontic I
Rider 0-4, including internal and external coordination and suffixing of benefits ..

G. The District wi II pay the premium for optical insurance for Administrators
under a group pol icy with a carrier determined and selected by the District. I
Coverage shal I be equivalent to MESSA's Vision Service Plan VSP-I I.

H. With respect to paragraphs E, F, and G of this Article, the District's I
sole and only responsibi Iity shal I be to pay the premium or its portion of the
premium. The provisions of the group pol icies and the rules and regulations of
the carrier or carriers shal I govern as to the commencement and duration of I
benefits and al I other aspects of coverage.

I
I
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ARTICLE XVI
NEGOTIATION PROCEDURES

A. At least 150 days prior to the expiration of this Agreement, the
parties wi II begin negotiations for a new agreement covering wages, hours,
and conditions of employment of members in the bargaining unit employed by
the Board.

B. There shal I be three (3) signed copies of the final agreement for
the purpose of record: one retained by the Board, one by the Association, and
one by the Superintendent.

C. Any portion of the Agreement may be opened upon the written mutual
agreement of the Association and the Board.
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ARTICLE XVI I

ANNEXATION, CONSOLIDATION, OR OTHER REORGANIZATION
OF THE DISTRICT

This Agreement shal I be binding upon the Board and its successor personnel
and upon any school district into which or with which this District shal I be
annexed, consol idated, or otherwise reorganized. AI I bargaining unit members
on teacher tenure and/or administrative seniority at the time of annexation,
consol idation, or other reorganization shal I be granted teacher tenure and/or
administrative seniority by the successor Board of Education. AI I rights
accrued by bargaining unit members under this Agreement shal I be assumed by
the successor Board of Education. No bargaining unit member shal I be adversely
affected by a chang~ in hours, wages, terms, or conditions of employment in the
existing Agreement as a result of the annexation, conso! idation, or other
reorganization, including but not limited to seniority, salary, fringes, transfer
rights, maintenance of standards, layoff and recal I, and assignments. Retraining
of current personnel wi II be provided up to and including the continuation of
the salary and contractual rights during the retraining period, payment of
additional tuition costs, retraining fees and transportation expenses incurred
as a result of the change in assignment because of the annexation, consol idation,
or other reorganization.

In the event that this District shal I be annexed, consol idated, or otherwise
reorganized with one or more districts in whole or in part, the Board wi II use
every effort possible to assure the continued recognition of the Association/
Union and the continued employment of its members in such district. If any of
the above causes a negative impact upon a bargaining unit member employed by
the successor Board of Education pursuant to this Agreement, a resolution of
the negative impact shal I be negotiated between the successor Board as one party
and the bargaining unit members of the successor school district as the other
party.
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ART ICLE XV III

ADMINISTRATORS' EVALUATION

A. The performance of al I Administrators shal I be evaluated bi-annual Iy
in writing. At the option of the District, an Administrator may be evaluated
annually.

The written evaluation shal I be on the agreed form, Appendix B. The
evaluation of each Administrator shal I be made only on the fol lowing
criteria, except where performance goals are to be evaluated as provided by
Section B below:

I. The requirements and expectatfons establ ished by the Board and
Iisted as Board pol icy and job specification and pursuant to this
agreement.

2. General characteristics appl icable to al I employees such as:

a. Educat iona I Ieadersh ip
b. Professional growth
c. Human relations
d. Cooperation
e. Fiscal management
f. Communication ski IIs
g. Dependabi Iity and enthusiasm
h. Community relations
i. Effectiveness in organizing planning
j. Development of subordinates
k. Routine administrative responsibi Iities
I. Level of teaching performance (Administrators with

classroom teaching responsibi Iities)

B. The Superintendent or his/her designee shal I fol low the procedures
Iisted below in making the evaluations:

I. A conference wi II be held between the Superintendent and the
Administrator to discuss the Administrator's goals for the year.
These goals wi II be based on, but not Iimited to, the general
characteristics outl ined above. The Administrator and
Superintendent shal I establ ish performance objectives for areas
the Superintendent deems deficient. Such performance objectives
shal I be specific and shal I relate to the major goals that have
been establ ished.

2. There shal I be at least one conference during the first semester
with the Superintendent and Administrator evaluating progress
toward the attainment of stated goals. At this time, the
objectives establ ished in the initial conference wi II be reviewed.
Areas of inadequacies shal I be identified, and the Administrator
shal I be offered assistance in said area(s).
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3. After each evaluation conference, the Administrator wi II receive
a written summation of the meeting from the Superintendent.

4. The formal evaluation process wi II be completed by March 15
each year.

5. Bui Iding principals who supervise Assistant Principals or Directors
shal I provide input on those they supervise upon the request of the
Superintendent. The official evaluation of an administrator shal I
be that as conducted by the Superintendent of Schools.

6. The official evaluation by the Superintendent shal I be made on the
agreed form, Appendix B, or a mutually agreed upon form by the
Association and Superintendent, and shal I be based on the criteria
of Section A of this Article.

7. The Administrator shal I be given a copy of the final evaluation by
the Superintendent, and he/she shal I sign it to indicate he/she
has read it. He/she may also request that a copy of his/her own
personal statement be submitted and attached to the official
record.

8. When an Administrator does not agree with his/her evaluation,
he/she may at his/her option, have a meeting with the Superintendent
and attempt to resolve that part of the evaluation with which
he/she is not in agreement, upon the mutual agreement of the
Superintendent and the Administrator.

9. Any "Needs Improvement" designation on an Administrator's evaluation
shal I include specific suggestions by the Superintendent on how the
Administrator can improve his/her performance the fol lowing year in
that particular area.
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ARTICLE XIX

MISCELLANEOUS

A. If any provIsion of this Agreement or any appl ication of this
Agreement to any Administrator shal I be found contrary to law, then such
provision or appl ication shal I not be deemed val id and subsisting except
to the extent permitted by law, but al I other provisions and appl ications
shal I continue in ful I force and effect. Either party, upon notice to the
other, may re-open for negotiation that portion of the contract that has been
ruled invalid by law.

B. There shal I be individual administrative contracts which shal I be
for a duration determined by the Board of Education, not to exceed the length
permitted by the Michigan School Code. It is understood al I new Administrators
shal I receive a one-year contract.

Any Administrator (other than a new Administrator) who receives less
than a two-year contract, renewable every year, shal I be notified by the Board
or its designee prior to June 1st of the school year prior to renewal. The
Administrator receiving less than a two-year contract shal I receive the reasons
therefor in writing from the Board. The decision of the Board to grant less
than a two-year contract shal I not be subject to the grievance procedure. Said
individual contracts shal I be subject to the terms and conditions of this
Agreement or any subsequent agree~ent between the parties.
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ARTICLE XX

DURATION OF AGREEMENT

A. This Agreement shal I be effective as of July I, 1991, and shal I
continue in effect through June 30, 1994.

B. IN WITNESS WHEREOF, the parties hereto have caused this Agreement
to be executed by these duly-authorized representatives on this
day of , 1991.

MARYSVILLE PUBLIC SCHOOLS DISTRICT

President of the Board

Secretary of the Board

MARYSVILLE ASSOCIATION OF BUILDING ADMINISTRATORS

President of the Association

Secretary of the Association
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APPENDIX A

ADMINISTRATORS' SALARY

Administrators' salaries wi II be based on the top of the teachers'
salary schedule for the most advanced degree that the Administrator presently
holds, including additional semester hour rates, prior to appl ication of the
fol lowing index. The salary derived from the teachers' schedule shal I be
multipl ied by the fol lowing index:

1991-94
Administrators Salary Index

Position Step I Step 2 Step 3 Step 4 Step 5 Step 6
High School Principal 1.22 1.26 1.30 1.34 1.38 1.42
Intermediate Prine. I . 12 I . 16 1.20 1.24 1.28
A'st. H.S. Prine. I • 12 I . 16 1.20 1.24 1.28
A'st. Int. Prine. 1.07 I . " I • 15 I . 19 1.23
Elementary Prine. 1.07 I • /I I . 15 I • 19 1.23
Special Ed. Dir. 1.07 I . " I . 15
Athletic Dir. 1.07 I • I I I . 15
Dir. Academic/Fed. Prog. 1.07 I . II I • 15

Amend the rules to the administrative schedule to read as fol lows:

I. The index is multipl ied by the top fa the teachers' schedule
(including Schedule I-A) with respective degree.

2. Outside or in District administrative experience may be al lowed
with the number of years granted to be determined by the Board.
In District administrators shal I be compensated at least at the
same step they are currently employed. Additional steps may be
granted by the Board.

3. The above increments represent ful I years of experience •

4. It is understood and agreed that the Athletic and Special Education
Directors wi II be teaching part time as scheduled by the Superin-
tendent of Schools.

5. Re-certification fees required for an administrator to maintain
current position shal I be paid for by the District.
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SCHEDULE I-A

Rate of Compensation

B.A. Degree & 15 Semester Hours $550.00 Additional Each Year

B.A. Degree & 30 Semester Hours $750.00 Additional Each Year

M.A. Degree & 15 Semester Hours $550.00 Additional Each Year

M.A. Degree & 30 Semester Hours $750.00 Additional Each Year

SCHEDULE I-B

In recognition for extra curricular duties and responsibi lities beyond
the normal workday, Bui Iding Principals and Assistant Principals, upon the
grant of a contract renewal, shal I be paid $1,000.00 tax sheltered annuity
to the company designated by the Administrator. The payment wi II be made
after the June Board meeting.
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APPENDIX B
ADMINISTRATIVE PERFORMANCE

REVIEW

ADMINIST~TOR Position ~

1. General Level of performance
related to the administration
of Board Policy and to the elements of
the job description.

2. Educational Leadership

Demonstrates good jUdgment in
decision making.

Provides leadership for staff
inservice training.

Encourages and initiates curriculum
improvements.

Coordinates building special education
services.

Involves staff in decision making
processes.

Effectively resolves conflicts among
staff members, students and parents.

3. Professional Growth

Keeps informed of current educational
trends and patterns.

Becomes involved in professional
organizations.

Serves on district-wide committees.

School year _

Satisfactory

- 41 -
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4. Human Relations

Assumes responsibility of maintaining
the overall morale of the building or
department.

Maintains professional ethical
relationships with others.

Respects students and staff members
as individuals.

Shows genuine concern and warmth for
others.

Is approachable and friendly.

5. Cooperation

Accepts administrative decisions and
works toward achieving goals even
though they do not conform to personal
opinions.

Accepts constructive criticism
profitably.

works effectively with others.

Works cooperatively with others.

6. Fiscal Management

Involves subordinates in budget
development.

Assesses the fiscal needs of all
programs prior to allocating funds.
Practices accounting procedures and
maintains records consistent with
practices established by the finance
department.

Maintains an appropriate balance in
his accounts in order to meet
emergency purchases as the school year
progresses.

Satisfactory
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I
I 7. Communication Skills

I
Facilitates staff and student communi-
cations.

I
Keeps parents informed about school
programs.

I
Develops methods for receiving feed-
back from students, staff and
community.

I 8. Dependability and Enthusiasm

I Is regular in attendance at meetings
where presence is expected.

I Is prompt in carrying out duties.

I
Accepts responsibility without undue
complaint.

Carries out assigned responsibilities

I Maintains a positive attitude.

I
9. Conununity Relations

I Encourages 'community and parent
involvement in school functions.

I Works with a definite plan for the
interpretation of the school program
to the community and keeps community
informed.I

I
Has the respect and support of the
conununity in the conduct of the
school operation.

I
Seeks advice from the community for
improvement of his school's or
department's program.

I
I

Satisfactory
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10. Effectiveness in Organizing and
Planning

Organizes for the job.

Establishes clear-cut goals.

Plans ahead.

Makes efficient use of time.

Establishes appropriate and
effective follow-up procedures.

11. Development of Subordinates

Trains subordinates effectively.

Provides coaching and counseling
when needed.

Appraises performance of
subordinates effectively.

12. Routine Administrative Responsibility

Manages fiscal matters within bUdget
allocations.

Supervises the maintenance of build-
ings, grounds and equipment.

Prepares and submits reports and
forms required by Federal, State and
local authorities.

Administers terms of master
agreement contracts.

Organizes and implements effective
building operation procedures.

Additional areas
Improvement Plan
indicated "Needs
and/or activities

of strengths may be noted on an appendage to this form. An
will be attached to this evaluation for those areas that are
Improvement". The improvement plan will include those changes

necessary to improve the Administrator's performance. I

Satisfactory
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