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ARTI CLE |

RECOGNI T1 ON

1.1 Recogni tion of the Association

The Van Buren Board of Education recognizes the Van Buren Admnistrators and
Supervi sors Association as the bargaining agent for all classifications within
the scope of the follow ng clause, contingent upon the Van Buren Administrators
and Supervisors Association accepting the follow ng recognition clause as the
definition of the bargaining unit.

Al'l Principals at the H gh School, Junior H gh Shool,. Mddle School, or
El ementary |evels

Al Assistant Principals at the Hgh School, Junior H gh School, Mddle
School, or Henentary levels

Supervi sor of Conpensatory Education

Supervi sor of Athletics

Supervi sor of Instructional Materials

Supervi sor of Special Services

Supervi sor of Vocational Education

Supervi sor of Adult and Community Education/Special Projects

Supervi sor of Athletics/Special Projects

Supervi sor of Instructional Materials Center/Comunity Education

Supervi sor of Career Devel oprment

Supervi sor of Quidance

Supervi sor of Instructional MNaterials Center/Special Projects

Supervi sor of Adult and Community Education

but excl udi ng

Supervi sor of Bookkeepi ng and Accounti ng

Supervi sor of Buildings and G ounds

Supervi sor of Cafeteria

Supervi sor and Assistant Supervisors of Transportation
Al Drectors

Al'l Assistant and Deputy Superintendents

Superi nt endent of School s

And all other enpl oyees

1.2 Excl usi ve Coll ective Bargai ni ng Agreenent

.The Board hereby expressly agrees that it shall not enter into any collective
bargaining agreement with any admnistrator or wth any other collective
bargai ning organization on behalf of admnistrators during the term of this
, Agr eenent .

1.3 Entire Agreement

This contract constitutes the sole and entire existing agreenent between the
parties in respect to rates of pay, wages, hours of enploynent, or other
conditions of enploynent which have been negotiated into this contract. Thi s
contract is subject to amendnent, alteration, or additions only by a subsequent
witten agreement between and executed by the Board and the Association. The
wai ver of any breach, term or conditions of the Agreenent shall not constitute
a precedent in the future enforcenent of its terns and conditions. To
constitute a waiver of any breach, term or condition of the Agreenent, there
must be witten agreement between both parties.



1.4

1.3.1 If, in the opinion of the school district, it would not breach the

confidentiality of the negotiating process, representatives of t he
adm nistrative association will be advised of the teacher association's
initial bargaining proposals. The administrative association may provide

witten reaction in a tinmely fashion to the bargai ni ng proposals.

Definitions

In the application and interpretation of the provisions of this Agreement, the
following definitions shall apply:

1.5

1.6

1.7

a. Board shall nean the Board of Education of the Van Buren Public School s
or its designated agents.

b. Association shall nmean the Van Buren Adm nistrators and Supervisors
Associ ation

C. Adm nistrator shall nean any nenber of the bargaining unit.

d. Superintendent shall nean the Superintendent of Schools of the Van
Buren Public Schools or his designated agents.

e. In the construction of the words used in this collective bargaining
agreenent, the wuse of the singular shall include the plural and the
mascul i ne shall include the fem nine.

f. Involuntary transfer shall nean transfer of any menber of this

bargaining unit without the affected admnistrator's witten perm ssion
or request and without said adm nistrator incurring any decrease in per
diem salary. If an admnistrator is involuntarily transferred with a
| oss of pay, it shall be either a layoff (5.7) or discipline (5.4).

Speci al Conferences

Upon request of either the Superintendent or the Association, the parties wll
meet and di scuss matters of nutual concern.

Creation of New Adm nistrati ve Positions

1.6.1 In the event the Board establishes and places in use a new job
description, a tenporary salary shall be established by the Board and
witten notice of the rate and job description will be furnished to the
Associ ation officers.

1.6.2 If the Association objects to the proposed wage scale, it shall so
notify the Board in witing, wthin ten (10) days following the date of
noti ce and shall be subject to negotiations.

1.6.3 Upon agreenent, or in the event the Board's proposed wage scale is
not objected to by the Association within the tine limts, the wage scale
and job title shall be considered final and becone a part of the Economc

Appendi X.

Change in Adnministrative Duties

Upon request, the Board or Superintendent shall neet and discuss wth the
Associ ation regardi ng any nmaj or changes in job duties.

Py




1.8 Ef fect on Existing Contracts
Individual witten contracts issued to adm nistrators shall be subject to this

Agreenent and each of the terns and conditions hereof shall control and
supersede any provisions of such contracts in conflict herewth.

adncond . 11



ARTI CLE ||

MANAGEMENT' S Rl GATS

2.1 The Board retains the sole right and shall have the right to nmanage and
conduct its obligations in accordance with the laws of the State of M chigan
subject only to the condition that it shall not do so in any nanner which
constitutes an express violation of this Agreenent. Wthout limting to any
extent the generality of the foregoing, the Board shall have the right to
promulgate at any time and to enforce any reasonable rules, policies, and
regul ations which it considers necessary or advisable for the safe, effective,
and efficient operation of the School District so long as they are not
i nconsi stent herew th.




3.1

ARTICLE 111

ASSOCI ATI ON' S RI GHTS

Agency Shop

a. Al administrators (as defined in the Recognition clause) shall,
as a condition of continued enploynent, wthin twelve (12) days after
the commencenent of the school year or date of enployment, if within

the school year, either (1) tender the current nenbership dues to the
Association, or (2) inthe alternative, tender a representative fee to
the Association in such an anount as the Association nay prescribe (but
in no event shall such anount exceed the current dues required of
Associ ati on menbers) .

b. Any menber of the bargaining unit who has not paid the tota
anmount of the Association dues or representation fee to the Association
Treasurer within twelve (12) cal endar days fromthe comrencenent of the
school year (or date of enploynent if within the school year) nust sign
and deliver to the Board, or its designee, a statenent authorizing
deductions of dues or representation fee fromthe regular salary check.

1. Pursuant to such authorization, the Board shall deduct one-
tenth (1/10) of such dues or representation fee once each nonth
for ten nonths, beginning in Septenber and ending in June of each
year.

2. Adm nistrators not rendering service nor receiving any salary
during all or part of the school year shall have the yearly dues
or representation fee reduced by one-tenth (1/10) for each ful
nont h where applicable.

3. Sai d authorization shall continue in effect fromyear to year
unl ess revoked in witing.

C. After the conclusion of the prescribed tine period, t he
Associ ation may certify to the Board the name of any adm nistrator who
has failed to exercise one of the options set forth in "a" above. Such
certification shall include a statenment of the Association's good faith
attenpt to informthe adm nistrator of the options available and of the
admnistrator's refusal to exercise either of them

d. After receiving the Association's certification, the Board shall
notify such administrator, in witing, that his enploynent with the
school district wll be termnated at the conclusion of the current
school year if such adm nistrator does not exercise one of the options
set forth in "a" above within thirty (30) days after receiving
notification of dismssal fromthe Board. It is understood that the
Association's certification to the Board nust be received no later than
ninety (90) days prior to the close of the current school year.

e. The Board, upon receiving a witten and signed conplaint fromthe
Associ ation indicating the admnistrator has failed to conply with this
condi ti on, shall process said conplaint in accordance wth the
Teacher's Tenure Act, the charging party being the Association. |
said admnistrator is of tenure teacher status, or in the event the
adm nistrator is of probationary teacher status, the Board shal

i mredi ately notify said admnistrator his services shal | be
discontinued in his capacity as administrator at the end of the schoo



year unless prior to enploying a replacenent administrator, the Board
of Education shall receive witten notification fromthe Association
and the adnministrator that said dues have been paid in full and said
complaint is withdrawn. It being recognized by the Association and any
admi ni strator enployed under the terns of this contract that the Board
has a reasonable right to proceed to replace an adm nistrator agai nst
whom charges have been filed hereunder. The refusal of sai d
administrator to contribute fairly to the cost of negotiation and
admi nistration of this and subsequent Agreenents is recognized as just
and reasonabl e cause for discharge from enpl oynent.

f. The Association agrees to indemify and save the Board and its
agents, and including each individual School Board Menber, harniess
agai nst any and all clainms, denmands, costs, suits, or other forns of
liability, and all court or administrative agency costs that may arise
out of, or by reason of, action by the Board for the purpose of
conplying with this Agreenent.

3.2 O gani zational Leave Days

The Association shall be granted up to fourteen (14) days released time per year
for use by admnistrators participating in professional organization activities

and conferences. Any absence of a particular admnistrator will need to be
approved by the imedi ate supervisor and Superintendent at |east one (1) week in
advance of the absence. Three (3) additional days may be granted by the

Superi nt endent .

An administrator shall not be eligible to use nore than two (2) consecutive
Associ ati on Days. No nore than six (6) adninistrators may be gone on
Associ ation | eave days during any given day.




ARTI CLE |V

EMPLOYNMENT REQUI REMENTS

4.1 Prof essi onal Responsibility

Admi nistrative work days and tines shall be subject to nodification to neet any
uni que needs as long as there is no increase in the total days of work as herein

set forth. If the administrator is directed to work additional days beyond
those herein stated, they wll be allowed conpensatory time or pay at the
discretion of the Superintendent. In addition, it is acknow edged by the

Association that to be periodically available (without pay) for consultation
during tines when work is not scheduled is a professional responsibility and a
reasonabl e expectation of bargaining unit nmenbers. It is also acknow edged by
central office that proper notification and the availability of t he
adm nistrators in planning periodic neetings is a professional consideration and
a responsibility of central office.

4.2 Hours of Work

In order to obtain ultinmate efficiency in the operation of the D strict's
schools, and to provide the best possible educational programto the pupils
served thereby, it is essential for admnistrators to work a schedule which
reasonably pernmits he flexibility necessary for the achievement of such goals.
Such a schedule will, on some occasions, involve work outside of the school
building and frequently outside the regular school day. The prof essi onal
discretion of the Superintendent and adm nistrators in scheduling hours of work
will be respected insofar as such discretion is reasonable and consistent wth
school prograns and the ai ns aforestated.

4.3 Eval uati on and Adm ni strators

The nenbers of the adninistrative and supervisory staff and the Board of
Education of the Van Buren Public Schools wish to provide for the children of
the comunity the best possible opportunities for |earning. It is acknow edged
that administrative and supervisory performance, at all levels, is a key el enent
in the operation of schools and prograns and the effective delivery of
educational services. To develop that admi nistrative performance to its fullest
extent, and to naintain it at a high level of excellence, requires a systematic
process of eval uation. Therefore, the follow ng evaluation procedures are
est abl i shed.

a. FREQUENCY - All administrators and supervisors enployed by the
school district, whether full- or part-tinme, will be evaluated
according to these procedures at |east once every two years. Al l
first-year admnistrators and supervisors will be evaluated two tinmes
during that year.

b. TIMNG - The first evaluation of all first-year admnistrators and
supervisors wll be conpleted between Cctober 15 and Novenber 15 of a
given year. The second evaluation for first-year enployees and the

eval uation of all other experienced adm nistrators and supervisors wl|
be conpl eted between February 15 and March 15 of a given year.

C. DEFINITION - "First-year" admnistrators and supervisors are those
enpl oyees occupying a particular position for the first year.
This definition applies whether the person was appointed to the
position from outside the district, fromteacher ranks inside the
district, or from another adninistrative or supervisory position within
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4.4

the district.

d. EVALUATOR - The evaluation of the nenbers of the admnistrative
and supervisory staff will be conpleted by the Superintendent of the
Van Buren Schools and/or the Drector of Instruction. However ,

assistant principals will be evaluated by their respective principals
with input obtained fromthe Superintendent and/or the Director of
Instruction prior to the conpletion of the evaluation. Furt her nor e,
supervisors will be evaluated through the joint input of t he
Superintendent and/or Director of Instruction and principals to the
degree they are effected by, or responsible for, a supervisor's
program The final evaluation and the degree of principal involvenment

will be the discretion of the Superintendent.

e. PRE- EVALUATI ON CONFERENCE - All administrators and supervisors
will participate in a pre-evaluation conference prior to or shortly
after the beginning of a school Vvyear. The conference wll be

individual unless a prior individual evaluation or pre-evaluation
conference occurred in the last twelve (12) nonths.

f. AWARENESS - All incidents and conditions which are likely to have
a negative or positive inpact on the evaluation ratings of the
administrators and supervisors are to be brought to the attention of
the enployee involved at the time of their occurrence or as soon
thereafter as they m ght reasonably be assumed to beconme known.

g. SELF- EVALUATION - Prior to the conpletion of the evaluation form
by the evaluator, the admnistrator or supervisor being evaluated wl|
conplete and submt his/her witten self-evaluation. Bot h t he

eval uative rankings of the self-evaluation and the nmarkings of the
evaluator will be recorded on the final evaluation form

h. COPIES - Al evaluation forms and docunents will be conpleted in
duplicate. After conpleting and signing, one copy will be provided the
admi ni strator or supervisor. The remaining copy will becone a part of

the personnel file of the individual naintained at the Superintendent's
Ofice.

i. POST- EVALUATI ON CONFERENCE - No evaluation will be deened conplete
wi t hout a post-eval uation conference (or opportunity for one) in which
both the enployee being evaluated and the evaluator are pernitted to
guestion and discuss the eval uation.

j- REBUTTAL - Upon conpletion of the evaluation formand the post-
eval uati on conference, the enployee being evaluated will sign the form
to indicate receipt of a copy. However, if the enployee disagrees with
the content of the evaluation, he/she may, within thirty (30) cal endar
days, submit a narrative rebuttal which will be attached to the
evaluation formin the official personnel file.

k. PROCESS REVIEW - A joint enployee-enployer comrittee wll be
forned each year for the purpose of review ng and eval uating eval uation
procedures and i nstrunents. Thi s comiittee will have the

responsibility for developing inprovenents of the entire process when
there is nutual agreement on the need.

Retirenment

Each administrator shall retire no later than June 30th of the fiscal year
(which shall nean July 1 - Juné 30) in which he reaches the age of seventy (70).




ARTI CLE V

ADM NI STRATOR S RI GHTS AND RESPONSI BI LI TI ES

51 Open Personnel File
Each admnistrator shall have the right to review the contents of their own
personnel file as maintained by the Superintendent or designee. If desired by

the adm nistrator, a representative of the Association nmay be present.

Adm nistrators wll be given copies of all materials placed in their files
within five (5 working days with the exception of college placenment bureau
credentials or materials originating from the admnistrator. Admi ni strators
shall also have the right to place explanatory notes or letters in their
personnel file pertinent to any witten or printed materials and these noted or
letters shall be attached to each file copy.

5.2 Pupi | Assignments

It is recognized that it is within the scope of the building principals' duties
to assign pupils within their buildings. Any such assignnent shall be nmade in
conformance w th the Board of Education policies regarding the classification
and promotion of pupils. It is specifically recognized that the fina
determ nation regarding placenment of students rests with the Superintendent of
School s.

5.3 Staff Selection and Assi gnnment

a. The Board recognizes the inportance that administrators, where
possi bl e, have an opportunity to interview and make a recomrendati on
concerning all full-tine personnel, certified and non-certified, that
are being considered for assignment to their buildings or departnents.
The decision of the Board as to filling of such positions shall,
however, be final and non-grievable.

b. Each building principal shall have the right to make a
recomendation regarding each staff menber's assignnent within his
bui | di ng. Such assignnments shall be nmade in accordance with any ot her

coll ective bargaining agreenments which the Board has entered into and
whi ch speak to the subject of assignments, work schedules, transfers,
etc. The decision of the Board as to the assignnents shall, however,
be final and non-grievable.

154 Termi nation and Discipline of Adm nistrative Personnel

No adm nistrator who has successfully conpl eted his/her one-year admnistrative
* probationary period in the Van Buren Public Schools w Il be suspended or
termnated w thout just cause. An adm ni strator who has been suspended or
termnated shall be entitled to:

a. The specific reasons for termnation or disciplinary suspension
should be in witing within two (2) working days.

b. In accordance wth the Open Meetings Act of 1977, an open or
closed hearing before the Board of Education, at the admnistrator's
request, within thirty (30) days after said request and the
adm nistrator will continue to be paid during this tine. If the
Associ ation does not agree with the decision of the Board relative to




such suspension or termnation, it may proceed immediately to the
final step of the grievance procedure.

C. At any hearing(s) under this provision, the affected adm nistrator
shall be entitled to Association representation and |egal counsel at
his request.

d. It is wunderstood that any termnation shall be subject to the
grievance procedure provided the Tenure Act does not prescribe a
procedure or authorize a renedy.

No admi ni strator who has successfully conpleted his/her one-year administrative
probationary period in the Van Buren Public Schools w |l be disciplined w thout
just cause. A witten warning or reprinand shall be signed by the person taking
the action and a copy of such document given to the administrator involved. A
copy of the docunent also shall be placed in the admnistrator's personnel file.

No admnistrator who has successfully conpleted his/her one-year admnistrative
probationary period in the Van Buren Public Schools shall be involuntarily
transferred, as a result of a disciplinary action, with loss of pay w thout due
process (as defined by the Adm nistrative Due Process Act of 1979) and just
cause.

5.5 Admi ni strative Contracts

a. Administrators new to this bargaining unit shall serve a one-year
adm ni strative probationary period in the Van Buren Public Schools.
After an administrator has satisfactorily conpleted a one-year
adnmini strative probationary period, he shall be granted a two-year

contract.

b. I ndi vidual witten contracts shall be subject to this collective
agreenment and be controlled by this Master Agreenent. The Master
Agreenent (including layoff and recall) shall supersede the individua
contracts, and all conflicts therein shall be governed by the

coll ective contract.

C. Admi ni strative contracts are renewabl e yearly. If a contract is
not renewed, the enployee shall be notified by registered mail or a
hand-delivered letter by April 1. I ndi vidual contracts that are not
renewed would then expire at the end of the individual's current
contract.

d. The failure on the part of the enployer to provide notice by Apri
1 would renew the contract for two years per Section 5.5, A or three
years, per Section 5.5, E

e. After five (5) years of satisfactory adm nistrative service in the
Van Buren School District, the enployee shall be granted a three-year
contract.

5.6 Vacanci es, Transfers, and Pronotions
a. It is the policy of the Board to secure the best qualified person
for each position. The Board recognizes that it is desirable in naking
assi gnnment s to consider the interests and aspirations of its

adm ni strators in accordance with their individual qualifications.

b. An adm nistrator may apply for any position at any tine. Requests
by an admnistrator to be transferred to a different position in the

10




57

same classification or to a different classification shall be made, in
witing, on forns furnished by the Board, a copy of which shall be
filed with the Superintendent and one copy filed with the Associ ation.
The application shall set forth the reasons for transfer, the position
sought, and the applicant's qualifications.

Applications wll be kept on file and given due consideration should
such a vacancy occur either during the school year or during the
sunmer . A list of existing vacancies will be posted in each schoo

building on the first Monday of the nmonths of May and June. O the
fifth day of school each year, all previously submtted applications
for positions shall become null and void.

C. Whenever an opening with the bargaining unit for the comng schoo
year arises by virtue of a newy created or vacated position, or
whenever any opening in a supervisory or admnistrative position in the
district arises, the district shall publicize the same by providing for

the appropriate posting in every school building. No such opening
shall be filled, except in the case of emergency, until such opening
shall have been posted for at least ten (10) school days provided,

however, that any such vacancy which occurs between June 15 and the
begi nning of the next school year shall not be posted but, rather,
notification shall be sent to the Association and to any nenber of the
bargaining wunit who, prior to the ternination of his work year, has
expressed his interest in such a position and would be certified and
qualified for such a position.

d. In filling all vacancies, the Board agrees to give due weight to
the professional background and attainnents of all applicants, the
length of tine each has been in the bargaining unit, and other relevant
factors. Upon request, an adninistrator who has been denied a transfer

or position shall be given the reasons for denial. Al qualified
applicants within the bargaining unit shall have priority in filling of
vacanci es. The decision of the Board as to the filling of such
vacanci es shall, however, be final and not be grievable

e. In the event that an applicant fromoutside the bargaining unit is
contracted to fill a newy created or vacated position after the schoo
year has started, and a qualified adm nistrator fromthis bargaining
unit has applied for the position, it is wunderstood that their
assignnent to that position shall be tenporary and considered open to
transfers once the current school year ends. The position shall be
made known to the bargaining unit and priority in filling this position
shall be from those applicants within this system considering the

pr of essi onal backgrounds and attai nments of all applicants, the length
of time each has been in this school system and other relevant

factors. The decision of the Board as to the filling of such vacancies
shal |, however, be final and not be grievable.
f. Vacanci es that occur after the begi nning of the school year may be

filled by tenporary appointnent until the close of the school vyear
Seniority will accrue on a tenporary position if the individual becones
permanent |y appointed to the position, or if the individual tenporarily
appointed to the position is already a nenber of this bargaining unit.

Layof f and Recal
a. It is specifically recognized that it is wthin the sole

discretion of the Board to reduce its educational program curricul um
staff, and nunber of positions. After such a decision has been



rendered by the Board, displaced admnistrators will be reassigned, on
the basis of admnistrative seniority, to equal or lower-rated
classifications which in the judgenent of the Superintendent, they have
the necessary certification to teach at the given level (elenentary,
secondary, special area) and administrative or supervisory experience

at the given level or area to fill. Admi nistrators for whom no
adm nistrative positions are available wll be laid off from the
adm nistrative bargaining wunit. Adm nistrative seniority shall be
defined as the nunber of vyears of continuous service as an
administrator in the district. Adni ni strators on layoff shall retain
seniority as per section 57.7 of this agreement. Central office
adm nistrators shall accunulate admnistrative seniority as if they

were working in the bargaining unit.

b. The Super i nt endent shall give notice to the affected
adm nistrators that their positions have been elimnated and/or service
as an adnministrator elimnated.

C. Central office admnistrators shall be able to bunp into the
bargaining unit. Central office admnistrators shall be able to bunp a
principal, assistant principal, or supervisor, provided the individua
central office adnmnistrator has (1) the necessary certification to
teach at the given level, and (2) admnistrative or supervisory
experi ence. Central office admnistrators may bunp into this

bargaining wunit provided the nmenbers of this Association continue to
maintain the right to bunp into the teachers' bargaining unit.

d. A principal may bunp into an equal or lower-rated classification
provided he has (1) the necessary certification to teach at the given
level, and (2) admnistrative of supervisory experience. El emrent ary
principals wll qualify for the position of junior high assistant

principal, but not for the position of junior high school principal

e. An assistant principal may not bunp a principal. He may bunp
another assistant principal or a supervisor provided he has (1) the
necessary certification to teach at the given |evel, and (2)

adm ni strative or supervisory experience.

f. A supervisor nmay bunp another supervisor in a different title
provided he has (1) the necessary certification to teach at the given
level, and (2) administrative or supervisory experience

g. To bunmp into a supervisor's position, an admnistrator mnust
possess the necessary qualifications.

h. In applying the above provisions, if there are tw or nore
positions the admnistrator may bunp into, the Board will select the
position to which he is to be assigned.

i An administrator previously displaced due to reduction in staff,
will be recalled to any vacant bargaining unit position if he has (1)
the necessary certification to teach at the given level, and (2)
adm ni strative or supervisory experience at the given |evel.

j. To be eligible to be recalled or reassigned, the admnistrator
nust be capable of assunming the administrative duties within two (2)

weeks. If he/she is on an approved nedi cal |eave, he/she nust be able
to assunme the position within thirty (30) days. |If an admnistrator
requests a voluntary transfer to a teaching posi tion, hi s/ her
admnistrative seniority shall be forfeited and all administrative

12




seniority severed with the Van Buren Public Schools. | f the
adm nistrator is involuntarily transferred to a teaching position,
his/her adnministrative seniority shall continue to accunulate for a
period of tinme equal to previous adninistrative seniority. However
adm nistrators shall retain seniority while on layoff only for a period
of time equal to their accunulated admnistrative seniority that
existed at the tine of layoff. During this tine period, admnistrative
seniority shall not be broken while the administrator is on nmnedical
| eave if he/she is unable to be recall ed.

If an admi nistrator has been appointed to a tenporary position and is
subsequently hired and continuously retained in that same or sinilar
adm nistrative position, then the seniority date of hire shall be the
first date of appointnment to the tenporary position.

k. The seniority list for layoff and recall purposes shall be updated
no later no later than February 1st. Admi ni strators nust update their
certification and current experience by February 1st.

1. If an admnistrator is given notice that his position has been
terminated due to a layoff, they may elect to return to the teachers
bargaining unit consistent with the teachers' contract.

m Any administrator who is transferred as a result of the
application of the layoff and recall process (5.7), shall not be
consi dered as being involuntarily transferred.

n. It is further understood that if criteria are developed at the
state or federal level that are required for the district to receive
rei nbursenment for either the programor programpersonnel, then the x's
on the admnistrative seniority list will be revised to reflect the
required criteria.

5.7.1 The parties agree to up-date the seniority chart used for layoff and
recall prior to signing the 1986-90 contract.

5.8 Vol untary Reduction

Whien an administrator voluntarily desires to be returned to the teachers
bargaining wunit, he shall be considered for a vacancy in accordance with the
teachers' contract.

5.9 Special Provisions for Administrators

a. Any administrator having tenure in an admnistrative position in
the Van Buren Public Schools, upon a tenporary or permanent appoi ntnent
or pronotion to a position in which the adm nistrator does not have
tenure, shall retain tenure in the position(s) that the adm nistrator
previously acquired tenure.

b. If an admnistrator has previously attained tenure in an
adm nistrative position in Van Buren, and is reassigned or pronoted to
a different position, and a vacancy occurs in the position in which the
adm ni strator previously obtained tenure, then that admnistrator shall
be assigned to that position provided the admnistrator has followed
the contract with regard to vacancies, transfers and pronotions.
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C. Any involuntary transfer of an admnistrator to anot her
adm nistrative position or to a teaching position shall be consistent
with all provisions of this Agreenent.

d. Any reassigned admnistrator shall naintain his rights as defined
by the adm nistrative contractual |anguage covering |layoff and recall

5.10 Parent Conplaints

In order to encourage the harnonious and expeditious resolution of parent
conplaints at the local level, the Board agrees that in the case of a conplaint
on the part of a citizen regarding an adm nistrator, or a program or an
enpl oyee he supervises, that such citizen shall be requested, in nost instances,
to first discuss the matter fully, either by telephone or in person, with the
adm nistrator involved. It is understood and agreed that, if an administrator's
decision is appealed to a higher authority, the admnistrator shall be given an
opportunity to provide the necessary background information, either in person
and/or by confidential nmenorandum Every effort will be nade to notify the
bui I ding principal of a parental conplaint before a decision is made.
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ARTI CLE VI

STAFF DEVELCPMENT AND CGURRI CULUM RESPONSI BI LI TI ES

6.1 Curricul um Revi si on

It is agreed that is the legal responsibility of the Board to determne the
curriculum and prograns to be inplenented within the school district. It is
recogni zed that the training, expertise, and experience of professional schoo
adm nistrators nmakes them an invaluable resource which can be utilized by the
Board as to curriculum and program devel opnent .

6.2 Prof essional Activities Allocation
a. The enployer shall pay for nenbership in one professiona
organi zati on (state an national) for each unit menber . The

Superintendent nust approve the expenditure of funds for such purpose,
hi s decision being final and non-grievable.

b. Upon application and approval of the Superintendent, one-half of
the bargaining unit nmenbers shall be allowed to attend a state-Ievel
conference. Beginning with the 1988-89 school year, the enployer shal
provide for reinbursement of docunmented expenses up to $375.00 per
year. The Superintendent nmust approve the conference and the
i ndi vidual s attendi ng, his decision being final and non-grievabl e

c. Beginning with the 1988-89 school year, the enployer shall provide
for the reinbursenent of docunented expenses up to $1,000.00 each for
attendance of a national conference by no nore than one-half of the
bargai ning unit nenbers annually. The Superintendent mnust approve the
conferences and the individual attending, his decision being final and
non-gri evabl e.
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ARTI CLE VI |

LEAVES OF ABSENCE

7.1 Requests and Conditions for Leaves
Enpl oyees may request a |eave of absence. Exanpl es of such | eaves would be as
fol | ows: personal hardship, professional |eaves, and long-terml eaves. The

request shall specify the following particulars of the |eave:

Pur pose

Length

Conpensation, if any

Fringe benefits, if any

I ncrenmental accrual, if any

Return right to either:

1. First vacancy

2. Sane position

3. Any position at the discretion of the enpl oyer

~oooTp

If the leave is granted, the enployer shall specify the terms. Any term(s) not
specified in the enployer's response is rejected.

7.2 Sick Leave

Sick |eave allowance will be as foll ows: Ten (10) days per year for those with
less than five (5) years in the system fifteen (15) days per year for those
with five (5) years of service or nore. Accurnrul ation of sick leave days is

unlimted. These days may be used as foll ows:

a. All sick leave days may be wused for personal illness or
quar anti ne.

b. A maxi mum of five (5) sick |leave days per year will be allowed in
the case of an illness of a nenber of the imediate famly when no
ot her arrangenents can be nade. In this instance, "immediate famly"
shall be defined as spouse, chil dren, parents, parents-in-I|aw,

grandparents, or other relatives living in the sane household with the
adm ni strator.

C. Sick leave shall not be charged for absences occurring during
hol i days, vacation, or snow days.

7.3 O the Job Injury or Sick Leave

Absences directly resulting fromon the job injuries or sickness as hereafter
defined, for up to five (5) calendar years, shall not be chargeable to the
adm nistrator's |eave bank. It being understood that any absence after five (5)
years shall be chargeabl e. It is understood that an administrator nust apply
for worker's conpensation in order to receive his salary without charge to his
| eave bank. The Board shall pay the difference between his schedul ed sal ary and
wor ker's conpensation benefits. After five years, prorata sick |eave shall be
charged to the adninistrator's accunulated sick |eave. Sickness is herein
defined as neasles, nunps, scarlet fever, or chicken pox in such case as the
adm ni strator rmay establish reasonabl e evidence that he contacted such disease

as a direct result of enploynent. It is recognized that if the enployer adopts
an LTD plan with benefits to age seventy (70) (which is nutually acceptable),
this section shall becone null and void. Si ck and personal business |eave as

well as tinme granted for salary schedule shall not accrue during an absence but
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all other benefits shall continue.

7.4 Funeral Leave

Wien death occurs in the enployee's imediate famly, i.e. parent, step-parent,
brother, sister, step-brother, step-sister, or grandparents, step-grandparents;
parent, step-parent, brother, sister, grandparents, or step-grandparents of a

current spouse, the enployee will be pernmtted to use sick leave during the
period commencing with the date of death and ending with the second cal endar day
after the day of the funeral not to exceed five (5) work days. The above

l[imtations do not apply in the case of death of a spouse or children of the
adm ni strator.

A maxi rumof one (1) day of sick |leave per funeral will be allowed to attend the
funeral of other relatives or <close friends not nentioned in the above
par agr aph

7.5 Jury Duty

An admnistrator who is called and reports for jury duty shall be paid their
full regular salary if they agree to and do turn over their jury pay (excluding
nm | eage), for school work days to the district.

In order to receive paynent, an enployee nmust (1) give the district prior notice
that they have been summoned for jury duty, and (2) furnish evidence
satisfactory to the district that reporting for jury duty was performed on the
days cl ai ned.

7.6 Pr of essi onal Busi ness

The Superintendent or his designated agent may, at his discretion, approve
adm nistrative leave time for professional inprovenent. The request and
response will be in witing if the absence is nore than one day.

7.7 Child Care Leave of Absence

7.7.1 An  admnistrator, either actively enployed or on |layoff
status, who is pregnant or whose spouse is pregnant, shall be entitled
upon request, as provided below, to a child care |eave

7.7.2 Said administrator shall nake such a request to the Superin-
tendent, in witing, on the forn(s) approved by the Board, thirty (30)
calendar days prior to the anticipated date of birth or adoption.
I ncluded shall be either: a physician's statenent certifying pregnancy
or paternity, or a copy of the child s birth certificate, whichever is
appl i cabl e.

7.7.3 An  administrator who is pregnant may continue in active
enpl oynent as long as she desires, provided she is able to perform her
requi red functions.

7.7.4 An admini strator adopting a child, one (1) year of age or
|l ess, shall be entitled, wupon request, to a |leave to comence during
the first year after receiving de facto custody of the child, or prior
to receiving such custody if necessary to fulfill the requirenments for
adopti on.

An admnistrator acquiring a child, one (1) year of age or |Iess,
through nmarriage or assumng the legal responsibilities for a famly,



shall be entitled, upon request, to a leave to conmmence at any tine
during the first vyear after acquiring said child or after the
acquisition of the legal responsibilities for the fanily.

The appropriate forms) nmust be conpleted and delivered to the
Personnel Office at least thirty (30) days prior to the commencenent of
the | eave.

7.7.5 An adm nistrator requesting a child care |eave, nmust elect
one of the following leaves and only one leave will be granted per
adm nistrator per birth, adoption, acquisition of a child through
marriage, or assunption of legal responsibilities for a famly. The
Board may, however, elect to bring an adm nistrator back prior to the
expiration of the |eave by mutual consent.

a. An unpaid | eave for the remainder of the semester that the
| eave conmenced.

b. An unpaid |leave for a conplete senester.

C. An unpaid |eave for the remainder of the senester in which
the | eave commenced and the succeeding senester.

d. An unpaid |l eave for two (2) conplete senesters
7.7.6 Leaves "a" through "d" above shall not commence w thin the
first ten (10) paid days of a new semester. A |leave shall begin on the
first calendar paid day followi ng the |ast day worked. Admi ni strators

on leave at the beginning of a new school year shall not be credited
with any benefits that accrue on that day. Administrators shall not be
paid for holidays and vacations immediately preceding or following a
| eave.

7.7.7 An admnistrator returning froma |eave shall be reassigned
to the position held at the time the |eave comenced except when the
position is no longer in existence or the admnistrator has
insufficient seniority to retain that position when the nunber of
positions have been reduce. In these instances, the administrator
shall be placed in the position nmost simlar to the one held when the

| eave commenced

7.7.8 An admi ni strator, upon resunption of active enploynent, shall
have restored all benefits to which he was entitled at the tine the
| eave commenced including, wthout limtation, unused sick |eave days.
If a leave is for less than sixty (60) working days, benefits shal
accrue as though the |eave had not occurred. If the unpaid leave is
for nore than sixty (60) working days, benefits shall not accrue. |If a
m ni mum of twelve (12) weeks are worked in any senester, tinme shall
accrue for salary advancenent.

7.7.9 During a child care | eave of absence, the admnistrator shall
maintain tenure rights if applicable only if the admnistrator had
previously acquired tenure. I nsurance benefits can be naintained on a

sel f-pay basi s.

7.7.10 Any pregnant adnministrator nay elect to use her sick |eave
for the purpose of pregnancy-related illness and for disability.
However, that individual may choose not to use her sick |eave to cover
such illness or disability. An admnistrator shall informthe enpl oyer

of her pregnancy as soon as it is known, and provide doctor's (MD. or
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D.O only) verification of such disability. The doctor's verification
shall include the anticipated duration of the disability.

7.7.11 An administrator, while on a leave of absence, nay purchase
the insurance benefits provided for the bargaining unit as a menber of
his group at the rate determned by the insurance conpany provided said

insurance carrier allows such purchase. If the above admnistrator
msses two (2) paynents for his fringe benefit package, the enployer
and Association will assume he no |onger wi shes to continue the option

of group rates for fringe benefits.

7.7.12 The Board, at their sole discretion, may approve a |eave of
absence for reasons satisfactory to the enployer, provided the |leave is

for one full school senester or year. Awitten request must be
submitted and approved prior to the start of the |eave or any extension
thereof. Enpl oyees granted such a | eave, shall, upon the expiration of

the leave, return to active enploynment, provided that, the enployee is
eligible to return according to layoff and recall procedure. Enployees
who do not return to work at the expiration of their |eave, shall
forfeit all enploynment rights with the district.

7.8 Per sonal Busi ness Days
Two (2) days in any one year will be allowed for "personal business", providing
they do not fall on a day imediately preceding or following a holiday or

vacation period. Personal business days should not be used to extend a vacation
period or holiday. The admnistrator must receive permssion fromhis inmmediate

supervisor at least one day prior to a proposed personal business day. Any
unused personal business days will be added to the accunul ated sick | eave at the
end of each school vyear. The Superintendent, at his discretion, nay approve

addi ti onal days for unusual circunstances.

7.8.1 The Board agrees to guarantee nmenbers of the VBASA one (1)
Conpensation Day to be used as Personal Business Day contract |anguage.

It is recognized that this Conpensation Day shall be over and above al
ot her accunul at ed Conpensation Time as provided in Article 4.1

7.9 Sabbati cal Leave

In order to enhance the professional status of building admnistrators, the
parties agree to the establishnent of a Sabbatical Leave Policy.

a. On the recomendation of the Superintendent, the Board of
Education may, at his discretion, permit nenbers of the
Association to take Sabbatical Leave for the purpose of self-
i mprovemrent and benefit to the school systemthrough study or

research
b. A nmaxi mumof one (1) admnistrator may be on |eave at one tine.
C. The Board of Education policy fulfills the conditions outlined in

CGeneral School Laws, State of M chigan, Section 340.572, revised

d. Application and Procedure for Leave

1. A request and plan in witing nust be submtted to the
Superintendent by April 15 or October 15



2. The  Superint endent revi ews t he request and nmakes
recomendati ons to the Board.

3. Board action will be taken

4. Notification will be given to the applicant within sixty (60)
days.

5. If the Sabbatical Leave is granted, the enpl oyee nust provide
verification, upon enployer request, of commtnent to and
participation in the activity for which the Sabbatical was
grant ed.

Description and Purpose of Leave

1. Qualified admnistrators holding a Life Certificate or
Permanent Certificate and having conpleted two (2) years of
successful admnistration may be permtted to choose between
the two following alternatives:

Plan 1 Plan 2

M ni mum Consecutive Years of Service ~~j 7

Length of Leave 1 Sem 2 Sens.

Portion of Regular Salary Paid 50% 50%

Wiile on Leave

2. Pur poses may include formal study, research and/or writing,
and other reasons when, in the considered judgenment of the
Board, the professional conpetence of the staff nenbers and
gener al welfare of the Van Buren Schools  will be
significantly benefited.

Benefits

1. Increments and sick | eave accrue during such | eave.

2. Leave time shall count toward retirenent in accordance wth
School Code.

3. Al negotiated insurance benefits shall continue wth ful

Board participation for Plan 1 (1 sem) and 50% co-share
participation for Plan 2 (2 sems.).

Return from Leave
Upon return from Sabbatical Leave, the enployee shall be restored
to his position or a position of like nature, seniority, status,

and pay provided all regulations of Sabbatical Leave have been
fulfilled.

20




ARTI CLE VI 11

EMOLUMENTS

8.1 Hospi tal |nsurance

No adm nistrator shall be eligible to receive health insurance coverage through
the Van Buren Public Schools in addition to being covered by health insurance
through any other source unless the adm nistrator provides evidence that his/her
coverage from another source is nmandatory.

Consequently, each eligible adm nistrator, as defined above and in Section 8.10
will select one (1) and only one of the four (4) follow ng options:

1. Blue Cross/Blue Shield MVF 2, Master Medical Option 4, VAE VST
Ri der, $2.00 Drug Rider, with $5, 000 Life Insurance.

2. Super Med Il with Blue Cross/Blue Shield Underwiter wth MESSA
Care Rider.

3. Catherine MAuley Health Mintenance Programincluding the $2.00
prescription drug co-pay and extended nental health and chemni cal
dependency coverage as outlined in the August, 1987, Catherine
McAul ey proposal .

4. Optional Plan

A, An additional $10,000 life with AD & D.

B. Legal insurance (any l|legal insurance shall specifically
provide that the insurance plan will not reinburse or pay
contributions on behalf of any legal suit against the
School District, the Board, its Enpl oyees or Agents).

C. TSA contribution of $750.00.

TSA Contribution payable in Decenber. Shoul d an enpl oyee work only one (1)
senester, his/her paynent would be one-half (1/2) of the total anount. If an
enpl oyee does not work the total year, an appropriate deduction based on a
percentage of contractual work days may be nade.

Hospital insurance shall be as provided by the Board for administrative staff
fromtinme to time but shall not be |ess than that provided the teachers.
8.2 Dental | nsurance

The Board agrees to provide the follow ng dental |evel of benefits w thout cost
to each adninistrator and his/her eligible dependents:

dass | 80% to $1, 000. 00 maxi num
dass |1 80% to $1, 000. 00 maxi num
Cass |11 80% to a lifetine maxi mum of $800. 00

The Board shall provide internal and external coordination of benefits.
The Board is obligated to provide a |level of benefits as described in the 1987-

90 MESSA Delta Dental Bargaining Briefs. The Board is not obligated to provide
Plan Dif the level of benefits are altered by MESSA fromthose |isted above.
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The carrier for this dental program shall be naned by the Board.

Dental insurance shall be as provided by the Board for admnistrative staff from
tine to tine but shall not be less than that provided the teachers.

8.3 Liability Insurance

The enployer shall notify the Association of changes in the school's liability
i nsur ance. The enpl oyer currently has in effect a five mllion dollar unbrella
policy. It's realized the enployer may not be able to continue to obtain

liability insurance but shall nake every effort possible to maintain the current
policy. Comrencenent and duration of coverage and anount and nature of benefits
will be governed by the ternms of the group insurance policy and rules and
regul ations of the carrier. The Board's only responsibility shall be for the
paynent of prem uns.

8.4 G oup TermLife I|nsurance
a. Life insurance in the amount of $40,000.00 with Accidental Death
and D snenbernent through June 30, 1984, beginning with July 1, 1984
will be i ncreased to $60,000.00 with Accidental Deat h and
Di smenber ment, beginning with July 1, 1985 will be increased to

$80, 000. 00 wi th Accidental Death and Di smenbernent. Coverage shall be
provided each admnistrator and fully paid for by the Board for the
duration of this contract.

b. If the rules of the insurance will allow, the admnistrator may
purchase additional life insurance at his own expense.
8.5 M | eage

Adm nistrators shall be paid an allowance equal to the anount per mle allowed
by the IRS for use of personal cars for field trips and other authorized schoo
busi ness.

8.6 Rei mbur sement for Personal Property

The Board shall provide reinbursement for all adninistrators for persona
property loss or damage to administrators' property due to theft, fire, willfu
or nmalicious danage, or other acts of vandalismwhich are directly related to

the admnistrator's professional assignment or duties. Al clainms, proofs in
connection therewith, and other supporting docunents shall be presented to the
Superi nt endent . The Superintendent will reconmend approval or disapproval and

the decision of the Board shall be final and not subject to the grievance
procedure.

8.7 Tax Sheltered Annuities

The Board will nmake available a tax deferred annuities program through five
carriers. Anyone entering this systemwith a tax deferred annuities program
may have the option of continuing with his own program even though it is not one
of the five carriers selected. The enrollnent period of entering a tax deferred
annuities programw ||l be the first two weeks in COctober and February.
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8.8 I ndi vi dual Purchase of Additional Insurance Coverages

A nenber of the VBASA nmay purchase, at cost, additional insurance coverages
granted menbers of other bargaining units so long as insurance conpany rules
permt.

8.9 Long Term D sability

The Board of Education shall make available an accident and sickness benefit
policy which will pay up to 60% of salary to a maxi mumof $2,000.00 per nonth to
each menber of the bargaining unit who pays 40% of the premumand the Board
agrees to pay the remnaining percentage of the annual prenium Failure to pay
the enpl oyee's portion of the prem umby the menber of the bargaining unit will

render that individual ineligible for such policy. The insurance carrier is to
be selected by the Board. Terms and conditions of the insurance policy shall
govern as to all conditions of eligibility for benefits. During the period of

this contract, there shall be no alterations in terns and/or conditions of this
policy which would reduce the level of benefits.

8.10 Retirenment Severance

An administrator retiring under the M chigan School Enployees Retirenment System
and having fifteen (15) service years of in-district service, shall receive a
one-time retirement grant. The retiree shall be paid fifteen (15) dollars per
unused accunulated sick days to a maxi numof 70 days with a maxi mum grant of
$1, 050.

8.10.1 Early Notification of Ternination

It is recognized that proper planning and staffing necessitates the knowi ng
of vacant positions; therefore, individuals who unconditionally serve notice
of termination or retirenent for a succeeding school year by April 1 of the
then current school year shall receive a termnation bonus of $750. Those
persons who unconditionally serve notice of termnation or retirement for a
succeeding school year between April 1 and May 31 shall receive a $500
bonus. Those individuals who unconditionally serve notice of termnation or
retirenment for the succeeding year between June 1 and June 30 shall receive
a $300 bonus. No bonus under this subsection shall be paid an adm nistrator
serving official notice of retirement or termnation for a succeeding year
after June 30.

8.11 Fringe Benefit d ause

.Vision and | egal insurance shall be as provided by the Board for administrative
staff fromtime to tine, but shall not be less than that provided to teachers.
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9.1

9.2

ARTI CLE | X

GRI EVANCE PROCEDURES

Definitions

a. A grievance shall nean a conplaint by an administrator, or group
of administrators, or Association in its own name, alleging that there
has been a violation, msinterpretation, or msapplication of a
specific provision of this Agreenent.

b. "Days" means "work days" as specified in the Gievance Procedures.
C. The term "grievance" shall not apply to:

1. Any matter for which another remedial procedure is prescribed
by law or any rule or regulation of any state adm nistrative
agency.

2. The termnation of services of or failure to re-enploy any

probationary adm nistrator. The probationary period shall be
his first year as an adnmnistrator in the Van Buren Schoo

District.
3. Any matter involving adm nistrator eval uation.
4, It is expressly understood that the grievance procedure shal

not apply to those areas in which the Tenure Act prescribes a
procedure or authorizes a remedy (discharge and/or denotion).

Witten Gievances

Witten grievances as required herein shall contain the followi ng:

9.3

a. It shall be signed by the grievant or grievants.
b. It shall be specific.
C. It shall contain a synopsis of the facts giving rise to the

all eged violation.

d. It shall cite the section or subsections of this contract alleged
to have been vi ol at ed.

e. It shall contain the date of the alleged violation

f. It shall specify the relief requested.

Procedur es

a. Level One: An adninistrator alleging a violation of the express
provisions of this contract shall, wthin five (5) days of its alleged
occurrence, orally discuss the grievance with the Superintendent or
designee in an attenpt to resol ve sane.

The Superintendent, or his designee, wll respond, inwiting, within
three (3) days of the discussion. If the adnministrator doesn't agree

with the witten response, he shall reduce the grievance to witing and
proceed, within five (5) days to Level Two.
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9.4

b. Level Two: A copy of the witten grievance shall be filed wth
the Superintendent wth the endorsenent thereon of the approval or
di sapproval of the Association. Wthin five (5) days of receipt of the
grievance, the Superintendent shall arrange a neeting with the grievant
and/ or his designated Association representative, at the option of the
grievant, to discuss the grievance. Wthin five (5) days of the
di scussion, the Superintendent shall render his decision, in witing,
transmtting a copy of the sane to the grievant and the Associ ation.

If no decision is rendered within five (5) days, or the decision is
unsatisfactory to the grievant or the Association, the grievant or the
Associ ation nay appeal sane to the. Board by filing a witten grievance
along with the decision of the Superintendent with the officer of the
Board in charge of drawing up the agenda for the Board's neetings. The
Board shall schedule a nmeeting to hear the matter not nore than thirty
(30) days fromthe appeal.

C. Level Three: Upon proper application as specified in Level Two,
t he Board shall allow the admnistrator or the Association an
opportunity to be heard at the neeting for which the grievance was
scheduled. Wthin five (5) days fromthe hearing of the grievance, the
Board shall render its decision in witing.

M scel | aneous

a. The failure of an aggrieved person to proceed fromone step of the
Gievance Procedure to the next step within the tinme limts set forth,
shal|l be deermed to be an acceptance of the decision previously rendered
and shall constitute a waiver of any future appeal concerning the
particul ar grievance.

b. Any party of interest may be represented at all neetings and
hearings at any level of the grievance procedure by another building
adm ni strator or a representative of the Association or | ega

representative

C. A grievance may be w thdrawn at any step w thout prejudice.
d. The filing of a grievance shall in no way interfere with the right
of t he Board to proceed in carrying out its managenent

responsibilities, subject to the final decision of the grievance.

e. The Association is not prohibited fromprocessing a grievance in
behal f of an enpl oyee or group of enpl oyees.

f. Should an enployee fail to institute a grievance within the tinme
limts specified, the grievance will not be processed. Should an
enpl oyee |eave the enploy of the Board, all further proceedings on a
previously instituted grievance shall be continued by the Association.

g. Any withhol ding of services or work stoppage authorized by the
Association while grievance procedures are in the process, shal
constitute the basis of inmediate discontinuation of the grievance
process for the duration of this Agreenent.

h. No reprisals of any kind shall be taken by or against a building

adm ni strator participant in the grievance procedure for reason of such
participation.
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i Al  docunments, conmmunications, and records dealing with a
grievance shall be filed separately fromthe personnel files of the
participants.

j- It shall be the general practice of all parties of interest to
process grievance procedures during times which do not interfere wth
assigned duties provided, however, in the event it is agreed by the

Board to hold proceedings during regular working hours, a building
adm nistrator, Association President, or the Association President's
desi gnee participating in any step of the grievance procedure, wth any
representative of the Board, shall be released from assigned duties
wi t hout [oss of salary.
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ARTI CLE X

NO STR KE CLAUSE

10.1 No adm nistrator or the Association shall participate in or cause any
strike nor shall any admnistrator or the Association participate in or cause
any work stoppage nor shall any administrator refuse to carry out normal work

assi gnment s.

10.2 The Board shall not |ock out any adm nistrator during the termof this
Agr eenent .
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ARTI CLE XI_

M SCELLANEQUS

11.1 Resi dency

Al administrators hired after the ratification of this Agreenent who are not
present enpl oyees of the Van Buren School District, agree to reside within the
school district within one year after signing of their contract.

11.2 Severability C ause

If any term or condition of this Agreenment is found to be contrary to Ilaw
(Mchigan or Federal), by a court of conpetent jurisdiction or by any other
adm ni strative agency having force of law, then such termor condition shall be
null and void. Such determ nation shall not invalidate the renaining provisions
of this Agreenent.

11.3 Wi ver

The parties mutually agree that the terms and conditions set forth in the
Agreenent represents the full and conpl ete understanding and conm tent between
the parties hereto which nay be altered, changed, added to, deleted from or
nodified only through the wvoluntary nmutual consent of the parties in an
amendment her et o.

11. 4 Step and Scal e Advancenent

Step advancenment shall only be credited at the begi nning of each school year.
Scal e advancenent shall only be credited at the begi nning of each senester.

11.5 Experi ence Wi ver

The enployer nmmy grant credit on the salary schedule to new enployees for
previ ous experience at the enployer's sole discretion

11.6 Personnel Policy GBM
Personnel Policy GBM as adopted on June 16, 1980, shall in no way be applicable
to current or future nenbers of the V.B.A S. A bargaining unit. The adoption of

that policy shall in no way prejudice the future bargai ning positions of either
the enployer or the V.B.A. S. A or past practice.
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ARTI CLE XI 1

EFFECTI VE DATES OF CONTRACT AND RATI FI CATI ON

12.1 Duration of Agreenent

a. This Agreenment, executed this
as of the 9th day of My,
shall remain in full force and effect until

1988,

9th day of May, 1988, is effective

of Board ratification and
June 30, 1990. The parties

agree to begin negotiations for a new Agreenent sixty (60) days prior

to June 30, 1990.

b. This Agreement may be anended at

agreenent of both parties.

It

any time by the mutual witten
i s understood that any anendnents agreed

upon shall be reduced to witing and distributed by the Board to all

nmenbers of the bargaining unit.

Any extension of this Agreement nust be in witing and agreed upon by

both parties.

C. The V.B.A.S. A. and the Van Buren Board of Educati on may reopen the
contract to negotiate two articles (one article per side), (excluding

from the reopener all
appendi ces).

12.2 Ratification

of

Article VIII

and the salary schedule

In witness whereof, we have set our hands to this Agreenent with the intent that
the execution hereof shall be deenmed to be conplete as of My 9, 1988.

BOARD OF EDUCATI ON
VAN BUREN PUBLI C SCHOOLS

Robert R Fow er, President

Jere fy Dol ph, Secretary
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VAN BUREN ADM N STRATCRS
AND SUPERV SpRS--ft ATl ON

e N J(*

Bruce Romant, Chief Negotiator
P
/'/

WI I ianf Chi zmar, eam Menber

Cpbed df ' den

Robert Crain, Neg. Team Menber

JrmattauThaly)

Jonat han Hal e, Neg. Team Menber

(ANt 7eransts

W1 liam Sparrow, ll\/é"i Team Menber




Appendi x A
Adm ni strative Work Cal endar

It is understood that the adm nistrators' schedule shall be the follow ng nunber
of work days:

Posi ti ons Work Days
H gh School Princi pal 220
H gh School Assistant Principal 215
Juni or H gh Principal 210
M ddl e School Princi pal 210
Juni or Hi gh Assistant Principal 195
M ddl e School Assistant Principal 195
El enentary Princi pal 195
At hl etic Supervisor 200
Speci al Services Supervisor 205
Vocati onal Education Supervisor 200
Conpensat ory Educati on Supervi sor 200
I.MC. Supervisor 195
Adult & Community Education/I.M C. Supervisor 195
At hl etic Supervisor/Special Projects 200
Car eer Devel opnent Admi ni strator 200
Adult & Community Education/ Special Projects 195
I.MC./Special Projects Supervisor 195
Adult & Community Education Supervi sor 195
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Appendix B 1.1

ADM NI STRATORS' & SUPERVI SORS' SALARY SCHEDULES
1986- 87 SCHOOL YEAR
(6.0%]I ncrease)

Sr. H gh Principal Sr. H gh Assistant Jr. H gh Principal

220 Days 215 Days 210 Days

0 - 49, 450 0 - 44,350 0 - 45,850

1- 49,950 1 - 44,850 1 - 46,350

2 - 50, 450 2 - 45,350 2 - 46,850

3 - 50,950 3 - 45,850 3 - 47,350

4 - 51,450 4 - 46, 350 4 - 47,850

5 - 51,950 5 - 46, 850 5 - 48,350

6 - 52,450 6 - 47,350 6 - 48,850
Jr. H gh Assistant El enentary Princi pal Speci al Services Supv -

195 Days 195 Days 205 Days

0 - 40,550 0 - 41,700 0 - 41,150

1 - 40,950 1 - 42,200 1 - 41,250

2 - 41,350 2 - 42,700 2 - 41,350

3 - 41,750 3 - 43,200 .3 - 41,450

4 - 42,150 4 - 43,700 4 - 41,550

5 - 42,550 5 - 44,200 5 - 41,650

6 - 42,950 6 - 44,700 6 - 41,750

Conpensat ory Educati on,
Vocational Education, &

Career Devel opnent Supv,. Athletic Supervisor |.MC. Supervisor

200 Days 200 Days 195 Days
0 - 40, 150 0 - 41,550 0 - 37,950
1 - 40, 250 1- 41,650 1- 38,050
2 - 40,350 2 - 41,750 2 - 38,150
3 = 40, 450 3 - 41,850 3 - 38,250
4 - 40,550 4 - 41,950 4 - 38,350
5 - 40, 650 5 - 42,050 5 - 38,450
6 - 40,750 6 - 42,150 6 - 38,550

. Adult & Community Ed./ Administrators: Round off to the closest $50. Reduce

Speci al Projects Supv. maxi mum for remainder of schedule by six (6) $500
195  Days increments - except for Jr. Hgh Ass't., use $400
i ncrements.

0 - 39,150
1- 39,250 Supervisors: Round off to closest $50. Reduce nmaxinmum
2 - 39,350 by six (6) $100 increnents.
3 - 39,450
4 - 39,550 Add: $1628 for MA + 15 graduate senester hours;
5 - 39,650 $3256 for 30 graduate senester hours or Ed.S. Degree.
6 - 39,750
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Appendix B 1.2

Sr. Hi gh Principal
220 Days

- 1,978
- 1,998
- 2,018
2,038
- 2,058
- 2,078
- 2,098

o, wWNRERO
1

Jr. H gh Assistant
195 Days

- 1,622
- 1,638
- 1,654
1,670
- 1,686
- 1,702
- 1,718

o, wWwNELO
1

ADM NI STRATORS & SUPERVI SORS' SALARY SCHEDULES

1986-87 4% UNSCHEDULED

Sr.

H gh Assi st ant

215

Days

Jr. Hgh Principal
210 Days

El enentary Princi pal

O~ WNERO
1

195

1,774
1,794
1, 814
1,834
1,854
1,874
1,894

Days

Conpensat ory Educati on,
Vocational Education, &

Car eer Devel opnent Supv.. At hl etic Supervisor
200 Days 200 Days
0 - 1,606 0 - 1,662
1- 1,610 1 - 1,666
2- 1,614 2 - 1,670
3- 1,618 3 - 1674
4 - 1,622 4 - 1,678
5- 1,622 5 - 1,682
6 - 1,630 6 - 1,686

O, WNERLO
1

1, 668
1, 688
1, 708
1,728
1, 748
1,768
1,788

Adult & Community Ed./
Speci al Projects Supv.

195 Days
0 - 1,566
1 - 1570
2 - 1574
3 - 1,578
4 - 1,582
5 - 1,586
6 - 1,590

Add:

Add:

32
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OUNRNWNRO
1
PR PRRR

Speci al Services Supv.
Days

N
o
6]

1, 646
1, 650
1,654
1, 658
1, 662
1, 666
1,670

O WNERLO
1

I.MC Supervisor

195 Days
0 - 1,518
1 - 1,522
2 - 1,526
3 - 1,530
4 - 1,534
5 - 1,538
6 - 1,542

$65 for MA +15 graduate senester hours

$130 for MA +30 graduate senester hours

or an Ed. S Degree




Appendix B 2.1

ADM NI STRATORS' & SUPERVI SORS' SALARY SCHEDULES
1987- 88 SCHOOL YEAR
(6. 0%I ncr ease)

Sr. Hgh Principal Sr. H gh Assistant Jr. Hgh Principa

220 Days 215 Days 210 Days

0 - 52,600 0 - 47,200 0 - 48,800

1 - 53,100 1 - 47,700 1 - 49,300

2 - 53,600 2 - 48,200 2 - 49,800

3 - 54,100 3 - 48,700 3 - 50, 300

4 - 54,600 4 - 49,200 4 - 50, 800

5 - 55,100 5 - 49,700 5 - 51,300

6 - 55,600 6 - 50,200 6 - 51,800
Jr. H gh Assistant El ementary Princi pal Speci al Services Supv-

195 Days 195 Days 205 Days

0 - 43,150 0 - 44,400 0 - 43,650

1 - 43,550 1 - 44,900 1 - 43,750

2 - 43,900 2 - 45,400 2 - 43,850

3 - 44,350 3 - 45,900 3 - 43,950

4 - 44,750 4 - 46, 400 4 - 44,050

5 - 45,150 5 - 46,900 5 - 44,150

6 - 45,550 6 - 47,400 6 - 44,250

Conpensat ory Educati on
Vocati onal Education, &

Car eer Devel oprment Supv,. Athletic Supervisor I.MC. Supervisor
200 Days 200 Days 195 Days
0 - 42,600 0 - 44,100 0 - 40,250
1 - 42,700 1 - 44,200 1 - 40, 350
2 - 42,800 2 - 44,300 2 - 40,450
3 - 42,900 3 - 44,400 3 - 40,550
4 - 43,000 4 - 44,500 4 - 40, 650
5 - 43,100 5 - 44,600 5 - 40, 750
6 - 43,200 6 - 44,700 6 - 40,850
Adult & Community Ed./ Admi ni strators: Round off to the closest $50. Reduce
Speci al Projects Supv. maxi mum for remainder of schedule by six (6) $500
195  Days increments - except for Jr. H gh Ass't., use $400
i ncrenent s.
0 - 41,550
1 - 41,650 Supervisors: Round off to closest $50. Reduce naxinum
2 - 41,750 by six (6) $100 incremnents.
3 - 41,850
4 - 41,950 Add; $1726 for MA + 15 graduate senester hours;
5 - 42,050 $3451 for 30 graduate senester hours or Ed.S. Degree.
6 - 42,150
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Appendix B 2.2

Sr. Hi gh Principal
220 Days

- 1,484
- 1,499
- 1,514
1, 529
- 1,544
- 1,559
- 1,574

o, wWNEL O
1

Jr. Hi gh Assistant
195 Days

- 1,217
- 1,229
- 1,241
1, 253
- 1,265
- 1,277
- 1,289

O, WNRERO
1

ADM NI STRATORS' & SUPERVI SCRS

SALARY SCHEDULES

1987-88 3% UNSCHEDULED
(Conput ed on the 1986/87 Sal ary)

Conpensat ory Educati on,
Vocati onal Education, &

Car eer Devel opnent
200 Days

0 - 1,205
1- 1,208
2- 17211
3- 1214
4 - 1,217
5 - 1,220
6 - 1,223

Adult & Commnity Ed./
Speci al Projects Supv.

195 Days

0- 1,175
1- 1,178
2- 1181
3- 1184
4 - 1,187
5 - 1,190
6 - 1,193

Sr. High Assistant Jr. Hgh Principal

215 Days 210 Days

0- 1,331 0 - 1,376

1- 1,346 1- 1,39

2 - 1,361 2 - 1,406

3- 1,376 3- 1,421

4 - 1,391 4 - 1,436

5 - 1,406 5- 1,451

6 - 1,421 6 - 1,466
El enentary Princi pal Speci al Services Supv.

195 Days 205 Days

0- 1,251 0 - 1,23

1- 1,266 1- 1,238

2- 1,281 2- 124

3 - 1,29 3 - 1,244

4 - 1,311 4 - 1,247

5- 1,326 5- 1,250

6 - 1,341 6 - 1,253

Supv,. Athletic Supervisor I.MC Supervisor

200 Days 195 Days

0 - 1,247 0 - 1,139

1- 1,250 1- 1,142

2 - 1,253 2 - 1,145

3 - 1,256 3 - 1,148

4 - 1,259 4 - 1,151

5- 1,262 5- 1,154

6 - 1,265 6 - 1,157
Add:  $49 for MA +15 graduate senester hours
Add: $98 for MA +30 graduate senester hours
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Appendix B 3.1

ADM NI STRATORS' & SUPERVI SRS SALARY SCHEDULE
1988-89 SCHOOL YEAR
(6.0%]I ncrease)

Sr. H gh Principal Sr. H gh Assistant Jr. Hgh Principal

220 Days 215 Days 210 Days

0 - 55,950 0 - 50, 200 0 - 51,900

1- 56,450 1- 50,700 1- 52,400

2 - 56,950 2 - 51,200 2 - 52,900

3 - 57,450 3 - 51,700 3 - 53,400

4 - 57,950 4 - 52,200 4 - 53,900

5 - 58,450 5- 52,700 5 - 54,400

6 - 58,950 6 - 53,200 6 - 54,900
Jr. H gh Assistant El ementary Princi pal Speci al Services Supv -

195 Days 195 Days 205 Days

0 - 45,900 0 - 47,250 0 - 46,300

1- 46,300 1 - 47,750 1 - 46,400

2 - 46,700 2 - 48,250 2 - 46,500

3 - 47,100 3 - 48,750 3 - 46,600

4 - 47,500 4 - 49,250 4 - 46,700

5 - 47,900 5 - 49,750 5 - 46, 800

6 - 48,300 6 - 50,250 6 - 46,900

Conpensat ory Educati on,
Vocati onal Education, &

Car eer Devel opnent Supv,. Athletic Supervisor I.MC. Supervisor
200 Days 200 Days 195 Days
0 - 45,200 0 - 46,800 0 - 42,700
1 - 45,300 1- 46,900 1- 42,800
2 - 45,400 2 - 47,000 2 - 42,900
3 - 45,500 3 - 47,100 3 - 43,000
4 - 45,600 4 - 47,200 4 - 43,100
5 - 45,700 5- 47,300 5 - 43,200
6 - 45,800 6 - 47,400 6 - 43,300
Adult & Comunity Ed./ Admi ni strators: Round off to the closest $50. Reduce
Speci al Projects Supv. maxi mum for renainder of schedule by six (6) $500
195 Days increnents - except for Jr. H gh Ass't., use $400
i ncrenents.
0 - 44,100
1 - 44,200 Supervi sors: Round off to closest $50. Reduce nmaxi mum
2 - 44,300 by six (6) $100 increments.
3 - 44,400
4 - 44,500 Add: $1830 for M A + 15 graduate senester hours;
5 - 44,600 $3658 for 30 graduate semester hours or Ed.S. Degree.
6 - 44,700
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Appendix B 3.2
ADM NI STRATORS! & SUPERVI SORS' SALARY SCHEDULES

1988-89 2% UNSCHEDULED
(Computed on the 1987-88 Sal ary)

Sr. H gh Principal Sr. H gh Assistant Jr. H gh Princi pal
220 Days 215 Days 210 Days
0 - 1,052 0 - 944 0 - 976
1- 1,062 1- 954 1 - 986
2 - 1,072 2 - 964 2 - 996
3 - 1,082 3 - 974 3 - 1,006
4 - 1,092 4 - 984 4 - 1,016
5- 1,102 5 - 994 5 - 1,026
6 - 1,112 6-1,,004 6 - 1,036
Jr. H gh Assistant El ementary Princi pal Speci al Services Supv.
195 Days 195 Days 205 Days
0 - 863 0 - 888 0 - 873
1 = 871 1- 898 1 - 875
2 - 879 2 - 908 2 - 877
3 - 887 3 - 918 3 - 879
4 - 895 4 - 928 4 - 881
5 - 903 5 - 938 5- 883
6 - 911 6 - 948 6 - 885

Compensat ory Educati on,
Vocational Education, &

Car eer Devel opnment Supv,. At hl etic Supervisor I.MC Supervisor

200 Days 200 Days 195 Days

0 - 852 0 - 882 0 - 805
1- 854 1- 884 1- 807
2 - 856 2 - 886 2 - 809
3- 858 3 - 888 3 - 811
4 - 860 4 - 890 4 - 813
5- 862 5 - 892 5 - 815
6 - 864 6 - 894 6 - 817

Adult & Community Ed./
Speci al Projects Supv.
195 Days

- 831

833 Add: $35 for MA +15 graduate senester hours
- 835

- 837 Add: $69 for MA +30 graduate senester hours
839 or an Ed. S. Degree

841

- 843

OO WN RO
1
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Appendix B 4.1
ADM NI STRATORS! & SUPERVI SORS' SALARY SCHEDULES

1989-90 SCHOOL YEAR
(7.0%]I ncrease)

Sr. High Principal Sr. Hi gh Assistant Jr. High Principa

220 Days 215 Days 210 Days

0 - 60, 100 0 - 53,900 0 - 55,750

1 - 60, 600 1 - 54,400 1 - 56,250

2 - 61,100 2 - 54,900 2 - 56,750

3 - 61,600 3 - 55,400 3 - 57,250

4 - 62,100 4 - 55,900 4 - 57,750

5 - 62,600 5 - 56, 400 5 - 58,250

6 - 63,100 6 - 56,900 6 - 58,750
Jr. Hi gh Assistant El ementary Princi pal Speci al Services Supv.

195 Days 195 Days 205 Days

0 - 49,300 0 - 50,750 0 - 49,600

1 - 49,700 1- 51,250 1 - 49,700

2 - 50,100 2 - 51,750 2 - 49,800

3 - 50,500 3 - 52,250 3 - 49,900

4 - 50,900 4 - 52,750 4 - 50,000

5 - 51,300 5 - 53,250 5 - 50, 100

6 - 51,700 6 - 53,750 6 - 50,200

Conpensat ory Education
Vocati onal Education, &

Car eer Devel opnent Supv. At hl etic Supervisor I.MC Supervisor

200 Days 200 Days 195 Days

0 - 48,400 0 - 50,100 0 - 45,750

1 - 48,500 1 - 50,200 1 - 45,850
2 - 48,600 2 - 50,300 2 - 45,950

3 - 48,700 3 - 50,400 3 - 46, 050

4 - 48,800 4 - 50,500 4 - 46, 150

5 - 48,900 5 - 50, 600 5 - 46, 250

6-49, 000 6 - 50,700 6 - 46, 350

Adult & Community Ed./ Admini strators: Round off to the closest $50.
" Speci al Projects Supv. Reduce naxi mum for remai nder of schedule by six (6)
195 Days $500 increnments - except for Jr. Hgh Asst., use
$400 i ncrenents.

0-47, 250

1- 47,350 Super vi sors: Round off to closest $50. Reduce
2 - 47,450 maxi mum by six (6) $100 increments.

3 - 47,550

4-47, 650 Add: $1958 for M A  +15 graduate senester hours;
5 - 47,750 $3914 for 30 graduate senester hours or Ed.S.
6-47, 850 Degr ee.
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LETTER OF UNDERSTANDI NG

The following total dollar anmounts (equal to 4, 3, and 2 percent of unschedul ed
salary for each administrator) shall be placed in a deferred conmpensation plan
mutual |y agreeable to V.B.A.S.A. and the Van Buren Board of Educati on.

This plan will allow for enployee participation and be inplemented immediately
after ratification of this agreenent. Legal and/or incidental costs necessary
for the successful inplementation of this plan shall be paid by the Board.

NAVE AMOUNT
Bi nder $3, 717
Chi zmar 4,374
Colletta 3, 845
Crain 3, 808
Forsyth 3,918
G een 4,374
G eene 2,274
G oss 4,078
Hal e 4,374
Houst on 4,104
Lar abel | 4,374
Loyd 3,922
Nagy 4,013
Pri est 4,374
Ri chendol | ar 4,752
Ronmant 4, 467
Spar r ow 4,752
St apl et on 4,374
Tabor 5, 080
W1 lianson 4,318

LTR1- 88. 11A
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LETTER OF UNDERSTANDI NG

The fifteen (15) days worked by adm ni strators/supervisors, between Cctober 7,
1987, and Cctober 27, 1987, shall be considered additional work days beyond

those contractually agreed upon and shall be conpensated by per diempay based
on the newy negotiated 1987-88 pay scal e.

If V.B.A.S.A nenbers wish to use conpensation days in lieu of receiving pay for
any of the fifteen days, arrangenents and approval mnmust be nade through the
Superintendent's O fice. Commitment to the nunber and dates to be used will be
required within one week after ratification of this agreement, wth payment
following on the first avail able pay period.

Adm ni strators enployed during the 1987-88 school year shall receive a one-tine
credit of two additional sick days as a conpensation time correction which wll
appear as an addition to the 1988-89 sick bank accurmul ati on.

LTR2- 88. 11A
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RETROACTI VI TY

The parties agree that scheduled salary inprovenents, including increases in
applicable stipends, reflected in the newy negotiated 1986-87 and 1987-88
salary schedul es included herein, shall be considered to have been earned and
applied retroactively for nenbers of the bargaining unit during those years and
shall be paid within four weeks following nutual ratification of this agreenent.

It is further agreed that an opportunity will be nade available for V.B. A S A
menbers to nmake a one-time lunp-sumcontribution from any retroactive or
per/diempay into an established T.S A

Wth the exception of the above salary considerations, all other portions of
agreenment shall becone effective upon ratification.

RETROLTR 11A
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