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INTRODUCTION

This Agreement entered into this 24th day of August, 1988, by and between the School
District of Mar Lee, Calhoun County, Michigan, hereinafter called the "Board" and
South Central Unified Bargaining Association, MEA-NEA, hereinafter called the "Asso-
ciation."

WITNESSETH:

WHEREAS, the Board and the Association recognize and declare that providing a quality
education for the children of Mar Lee is their mutual aim and that the character of
such education depends predominately upon the quality and morals of the teaching
service, and

WHEREAS, the members of the teaching profession are particularly qualified to assist
in the formulating policies and programs designed to improve educational standards,
and

WHEREAS, the Board has a statutory obligation pursuant to the Public
Relations Act, Act 379 of the Michigan Public Acts of 1965, to bargain
Association as the representative of its teaching personnel with respect
wages, terms, and conditions of employment, and

Employment
with the

to hours,

WHEREAS, the parties have reached certain understandings which they desire to confirm
in this Agreement.

In consideration of the following mutual covenants, it is hereby agreed as follows:

ARTICLE I

Recognition

A. The Board hereby recognizes the Association as the exclusive and sole bargaining
representative for all certified full-time personnel whether under contract, on
leave, employed or to be employed by the Board, excluding: Superintendent,
Principal, and their duly appointed assistants. The term "teacher" when used
hereinafter in the Agreement, shall refer to all professional employees repre-
sented by the Association in the bargaining or negotiating unit as above defined,
and references to male teachers shall include female teachers.

B. The Board agrees not to negotiate with teachers' organizations other than the
Association for the duration of this Agreement.
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ARTICLE II

Association and Teacher Rights

A. Pursuant to the Michigan Public Employment Relations Act, the Board hereby agrees
that every certified full-time employee of the Board shall have the right freely
to organize, join and support the Association for the purpose of engaging in
collective bargaining or negotiation and other concerted activities for mutual
aid and protection. As a duly elected body exercising governmental power under
color of the law of the State of Michigan, the Board undertakes and agrees that
it will not directly or indirectly discourage or deprive or coerce any teacher in
the enjoyment of any rights conferred by the Act or other laws of Michigan or the
Constitutions of Michigan and the United States; that it will not discriminate
against any teacher with respect to hours, wages, or any terms or conditions of
employment by reason of his membership in the Association, his participation in
activities of the Association, or collective professional negotiations with the
Board, of his institution of any grievance, complaint or proceeding under this
Agreement or otherwise with respect to any terms or conditions of employment.

B. Nothing contained herein shall be construed to deny or restrict to any teacher
rights he may have under the Michigan School Laws or other applicable laws and
regulations. The rights granted to teachers hereunder shall be deemed to be in
addition to those provided elsewhere.

C. The Association.and its representatives shall have the right to use school build-
ings at all reasonable hours for meetings provided that when special custodial
service is required, the Board may make a reasonable charge therefor. No charge
shall be made for use of school rooms before the commencement of the school day
nor until 6:00 p.m.

D. Duly authorized representatives of the Association and their respective affi-
liates shall be permitted to transact official Association business on school
property at all reasonable times, provided that this shall not interfere with or
interrupt normal school operations.

E. The Association shall have the right to use school facilities and equipment,
including typewriters, mimeographing machines, other duplicating equipment, cal-
culating machines, and all types of audio-visual equipment at reasonable times,
when such equipment is not otherwise in use. The Association shall pay for the
reasonable cost of all materials and supplies incidental to such use.

F. The Association shall have the right to post notices of its activities and
matters of Association concern on teacher bulletin boards, at least one of which
shall be provided in the teachers' Lounge. The Association may use the internal
teacher mail boxes for communication to teachers.
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G. The Board agrees to furnish to the Association in response to reasonable requests
from time to time all available information concerning the financial resources of
the district, including but not limited to: annual financial reports and audits,
register of certified personnel, tentative budgetary requirements and allocations
(including county allocation board budgets, agendas and minutes of all Board
meetings, treasurer's reports, census and membership data, names and addresses of
all teachers, and such other information as will assist the Association in
developing intelligent, accurate, informed and constructive programs on behalf of
the teachers and their students, together with information which may be necessary
for the Association to process any grievance or complaint.)

H. The Board or its designated representative shall consult with the Association on
any new or modified fiscal, budgetary or tax programs, construction programs, or
major revisions of educational policy, which are proposed or under consideration
and the Association shall be given opportunity to advise the Board with respect
to said matters prior to their adoption and/or general publication.

I. The teachers shall be entitled to full rights of citizenship and no religious or
political activities of any teacher or the lack thereof shall be grounds for any
discipline or discrimination with respect to the professional employment of such
teacher. Consistent with the Code of Ethics of the Education Profession, the
private and personal life of any teacher shall not be within the appropriate
concern or attention of the Board.

J. The provisions of this Agreement and the wages, hours, terms and conditions of
employment shail be applied in a manner which is not arbitrary, caprlcl0us, or
discriminatory with regard to race, creed, religion, color, national origin, age,
sex, and marital status.

K. Consistent with the Code of Ethics of the Education Profession, membership in the
Association shall be open to all teachers regardless of race, creed, sex, marital
status, or national origin.

L. If the school year is extended to provide increased educational opportunities for
Mar Lee pupils, teachers now employed or contractually under employment in the
future during the regular school year by the Board shall have preference of
employment in such increased educational offerings. Remuneration for such exten-
sion of the school year shall be in addition to that in this Agreement, as being
clearly understood that the salary schedule of this Agreement is for professional
services rendered during the regular school year.

M. Teachers shall have the right to participate in citizen curriculum studies and to
attend all meetings for curriculum study and have a voice in the decisions and
approved recommendations resulting from such studies.

N. Although it is recognized that teachers have a professional obligation to their
profession, their school, and the community, it serves to promote and encourage
student teachers. However, no teacher shall be forced in any way to accept a
student teacher.
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O. Each teacher shall have the right, upon request, to review the contents of his
own personnel file. A representative of the Association may, at the teacher's
request, accompany the teacher in this review. Each teacher's personnel file
shall contain the following minimum items of information:

All teacher evalution reports
Copies of annual contracts
Tenure recommendations
Tuberculosis records

No material may be placed therein without allowing the teacher an opportunity to
file a response thereto, and said response shall become a part of said file.

P. The school calendars for 1988-89, 1989-90, and 1990-91, which shall be developed
by the Board and the Association, shall coincide with the calendars of Marshall
Public Schools to the extent possible; provided, however, that 182 instructional
days and 188 teacher days shall be scheduled each year.

In the event there are scheduled days which must be cancelled because of in-
clement weather, epidemics, or other causes which are recognized by the Michigan
Department of Education as legitimate causes for closing Mar Lee School, the
calendar shall be adjusted as follows if needed:

No such days:
One such days:
Two such days:
Three such'days:
Four such days:
Five or more such

Shorten calendar two days.
Shorten calendar one day.
No change in calendar.
No change in calendar.
No change in calendar.
days: Days in excess of four must be rescheduled.

Teachers shall not lose compensation on cancelled days but shall not receive
additional compensation for days rescheduled in accordance with the procedures
outlined in this section.

ARTICLE III

A. The Association recognizes that the Board has the responsibility and authority to
manage and direct, in behalf of the public, all the operations and activities of
the school district to the full extent authorized by law. The exercise of these
powers, rights, authorities, duties, and responsibilities by the Board and the
adoption of such rules, regulations, and policies as it may deem necessary shall
be limited only by the specific and expressed terms of this agreement.

ARTICLE IV

Membership, Fees, and Payroll Deductions

'A. The Board shall make payroll deductions upon written authorization from teachers
for Association dues, annuities, credit union, savings bonds, charitable dona-
tions, or any other plans or programs jointly approved by the Association and the
Board.
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B. Any teacher who is not a member of the Association in good standing or who does
not make application for membership within thirty (30) days from the first day of
active employment shall, as a condition of employment, pay a Service Fee to the
Association an a~ount equivalent to the dues uniformly required to be paid by
members of the Mar Lee Education Association; provided, however, that the teacher
may authorize payroll deduction for such fee in the same manner as provided in
the preceding section. In the event that a teacher shall not pay such Service Fee
directly to the Association or authorize payment through payroll deduction, as
provided in the preceding section, the Board shall, at the request of the Associ-
ation, terminate the employment of such teacher. The parties expressly recognize
that the failure of any teacher to comply with the provisions of this article is
just and reasonable cause for discharge from employment.

c. The Association in all cases of discharge for violation of this article shall
notify the teacher of non-compliance by certified mail, return receipt requested.
Said notice shall detail the non-compliance and shall provide ten (10) days for
compliance, and shall further advise the recipient that a request for discharge
may be filed with the Board in the event compliance is not effected.

ARTICLE V

The primary duty and responsibility of the teacher shall be to teach, and the organi-
zation of the school and the school day should be directed toward insuring that the
energy of the teacher is primarily utilized to this end, we hereby agree:

A. Music, Gym, and Art shall be programmed into the regular class schedule, not as
part of the homeroom or study period. However, if this cannot be provided,
teachers assigned to teach these classes during study or homeroom period shall be
compensated at a rate of $175.00 for up to three periods per week.

B. Because of the importance of the pupil-teacher ratio to the effective educational
programs, every effort shall be made to keep the homeroom membership to not more
than twenty-eight (28) pupils in grades K-4, and thirty (30) pupils in grades 5-
8. If it is necessary to exceed the above numbers, the remuneration shall be
$1.00 per day per student above those numbers. Payment to be made the first pay
period after the last day of the month. If the students change classes, 25%
shall be paid to the homeroom teacher. The remainder shall be divided among the
teachers, including the homeroom teacher, according to the amount of time the
teacher has the extra students.

C. No money shall be shared by the homeroom teacher on removal of students for any
special classes unless the entire class attends the special classes. This sec-
tion shall not apply to self-contained classrooms.

D. Teachers are required, unless sick, to attend all staff, in-service, or other
meetings held during regular school hours.

a
I
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ARTICLE VI

Working Conditions

The Board recognizes that the appropriate texts, library reference facilities, maps,
globes, laboratory equipment, audio-visual equipment, art supplies, athletic equip-
ment, current periodicals, standard tests ?nd questionnaires, and similar materials
are the standard tools of the teaching profession. The Association shall be allowed
representatives from the grade level, with a voice in the selection of all new texts,
and above mentioned equipment.

A. Four report periods shall be sufficient during the school year--the first period
to be accomplished with a parent-teacher conference.

B. Teachers shall be given one day at the end of the first semester and one day at
the end of the school year to record permanent scholastic records. The record
day at the end of the first semester shall be the first Friday after the semester
ends.

c. Teachers shall be on duty daily no longer than 7-1/2 hours, five days per week
with 30 minutes out of this period off each day for lunch. Beginning and closing
hours of school day will be determined by the administration.

D. All teachers shall be given written notice of their general grade level assign-
ments for the forthcoming year no later than the closing day of the current
school year. In the event that changes in such schedules are proposed, all
teachers affected shall be notified promptly and consulted. In no event shall
change in teachers' schedules be made later than the 15th day preceding the
beginning of the school year.

E. Teachers shall have a completely duty-free lunch period. If a teacher accepts
any lunch period duty, said teacher shall be given a paid lunch for each duty
performed.

ARTICLE VII

A. Teachers shall be allowed $50.00 per semester hour in pursuing refresher courses
or studies lending to advanced degree to be paid to teachers after completion of
the course and such courses shall be approved in advance by the school admini-
stration. The courses shall relate to the improvement of teaching skills or
knowledge, counseling, curriculum development, or administration.

B. An allowance of up to $25 per year will be granted for non-credit workshops.

c. Teachers will have the opportunity to attend at least four half-days of in-
service meetings. The days for these meetings will be mutually agreed on by the
Board and the Association. The Association shall have the right to participate
in the planning of these in-service meetings as a voluntary act.

6



ARTICLE VIII

Classification

A. Years of military service to a maximum of two years are to be considered previous
teaching experience for teachers in the Mar Lee District.

B. New teachers to the District with experience of three years or more shall be
assigned to step four of the schedule in Appendix A. Teachers with fewer years
shall be placed on their respective steps - steps one, two, or three.

C. Teachers in the Mar Lee School under contract during the school year shall
automatically proceed to the next higher consecutive step on the approved salary
schedule for the following year. (See Appendix A)

ARTICLE IX

Illness, Disability, Leaves of Absence

A. Paid Leave:

1. There will be allowed 10 days sick leave per year. The unused portion may be
accumulated without limitation.

2. The sick leave may be used for the following circumstances: personal ill-
ness; illness or death in the family (husband, wife, child, father, mother,
father-in-law, mother-in-law, brother or sister).

3. Emergency absences not listed may be approved by the Superintendent.

4. Notification of illness shall be made to the Superintendent or his designated
representative.

5. Two days of personal leave shall be granted. A teacher planning to use a
personal leave day or days shall notify his superintendent at least one day
in advance except in cases of emergency. These days shall not be accumula-
tive. It is agreed by the parties that such days should be used for personal
business.

6. Funeral leave of one (1) day may be allowed for death of family other than
immediate family in Section 2 above.

7. Absence due to injury or illness including mumps, scarlet fever, measles, or
chicken pox incurred in the course of the teacher's employment shall not be
charged against the teacher's sick leave days.
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8. Teachers shall be entitled to leave for jury duty service. Teachers shall
receive their regular school pay. Their compensation check for jury duty,
less mileage, should be signed and handed into the school office. If jury
duty takes only one-half of day, teachers should return to their teaching,
assignment for the other half-day. Teachers shall suffer no loss of paid or
unpaid leave time.

B. Unpaid Leave:

1. A teacher who is unable to teach because of personal illness or disability
and who has exhausted all sick leave available shall be granted a leave of
absence without pay for the duration of such illness or disability up to the
end of the current school year, and the leave may be renewed by the Board
upon written request by the teacher.

2. Every tenure teacher shall be eligible, upon application, for an unpaid leave
up to one (1) year to accommodate personal needs. Teacher will not gain
seniority or step during the leave.

3. A teacher who, while on leave of absence, takes full time employment as a
teacher at another school system shall be deemed to have terminated his or
her relationship with the district and there shall be no further obligation
upon the District.

C. Child Care Leave:

1. A leave of absence shall be granted to a teacher for the purpose of child-
bearing and/or child rearing.

2. The length of leave shall not exceed one (1) year, renewable at the discre-
tion of the Board.

3. A teacher adopting a child/children shall begin his/her leave at any time
between entry of a court order awarding custody and after the child arrives
in the home.

4. In order to provide continuity within the classroom between pupil and teach-
er, the teacher shall notify the Superintendent in writing of his/her desire
to take such a leave. The letter requesting leave shall include the date of
return, and except in case of emergency, shall give such notice at least
thirty (30) days prior to the date on which his/her leave is to begin.

5. A pregnant teacher shall include with her letter a physician's statement
certifying her 'pregnancy.

6. In the case of an adoption, a copy of the order awarding custody to the
adoptive parent shall be included.
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7. A teacher who is pregnant may continue in active employment as late into her
pregnancy as she desires, provided she is able to perform her functions
adequately.

8. Allor any portion of a leave taken by a teacher because of a medical dis-
ability connected with or resulting from her pregnancy may, at the teacher's
option, be charged to her available sick leave.

9. Teachers who have completed at least half the school year, but not a complete
year, and are granted leaves of absence without pay shall receive one-half.
(1/2) year credit toward annual salary increment on the appropriate schedule.

10. The teacher upon return shall be assigned to the same teaching position if
possible or to a comparable position. Nothing in this section shall preclude
the teacher's being laid off in accordance with a bona fide staff reduction
as provided in Article X.

ARTICLE X
Vacancies, Promotions, and Transfers

A. The Board recognizes that it is desirable in making assignments to consider the
interests and aspirations of its teachers. Requests by a teacher for transfer to
a different class, or position, shall be made in writing, one copy of which shall
be filed with the Association. The application shall set forth the reasons for
transfer, the grade or position sought, and the applicant's academic qualifi-
cations. Such requests shall be renewed once each year to assure active
consideration by the Board.

B. The Association recognizes that when vacancies occur during the school year it
may be difficult to fill them within the district without due disruption to the
existing instructional program. If the Superintendent in his reasonable judgment
S9 determines, such a vacancy may be filled on a temporary or tentative basis
until the end of the normal school year at which time the position will be
considered vacant.

C. The Board declares its support of a policy of filling vacancies, including
vacancies in supervisory positions, from within its own teaching staff. Whenever
a vacancy arises or is anticipated, the Superintendent shall promptly post
notices of same for no less than three weeks before the position is filled and
notify the Association. Vacancies shall be filled on the basis of the experi-
ence, competency, and qualifications of the applicant, length of service in the
district, and other relevant factors. Any new position shall be posted with
accompanying job description.' An applicant with less service in the district
shall not be awarded such position unless his qualifications shall be substanti-
ally superior.

9



D. An involuntary transfer will be made only in the case of emergency or to prevent
undue disruption of the instructional program. The Superintendent shall notify
the affected teacher of the reasons for such transfer. If the teacher objects to
such transfer for the reasons given, the dispute may be resolved through the
professional grievance procedure.

E. Any teacher who shall be transferred to an Administrative or executive position
and shall later" return to a teacher status shall be entitled to retain such
rights as he may have had under this Agreement prior to such transfer to supervi-
sory or executive status.

F. In the event that a reduction of personnel ~hall become necessary, the Board
shall first retain those teachers possessing current teaching certificates with
the longest period of continuous service in the school district who are certified
to teach in those areas to be preserved. In the event of lay-off, the Board will
make every effort to insure that separated personnel may be placed in other
teaching situations. In the event of lay-off, .the Board will institute a recall
procedure which, when implemented, will insure teachers that they will be re-
called in reverse order of lay-off. Recall will be initiated immediately upon
resolution of any financial crises which may have precipitated the necessary
reduction in personnel.

G. Athletic program supervisory positions will be filled at the discretion of the
Administration and Board of Education.

ARTICLE II

Professional Behavior

A. Teachers are expected to comply with reasonable rules, regulations, and direc-
tions from time to time adopted by the Board or its representatives which are not
inconsistent with the provisions of this Agreement, provided that a teacher may
reasonably ref~se to carry out an order which threatens physical safety or we+l-
being or is professionally demeaning.

B. The Board recognizes that the Code of Ethics of the Education Profession is
considered by the Association and its members to define acceptable criteria of
professional behavior. After first being initiated by the Board, the Assocition
members shall deal with ethical problems in accordance with the terms of such
Code of Ethics of the Education Profession, and shall conduct themselves in the
classroom and on school grounds according to the guiding principles of this Code
of Ethics.
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C. The Association recognizes that abuses of sick leave or other leaves, chronic
tardiness or absence, willful deficiencies in professional performance, or other
violations of discipline by a teacher reflect adversely upon the teaching profes-
sion and create undesirable conditions in the school building. Alleged breaches
of discipline of the Code of Ethics of the Education Profession shall be promptly
reported to the offending teacher. When the offense needs to be brought to the
attention of the teacher, he shall be notified first. Thereafter, if the offense
continues, the teacher and the Professional Rights and Responsibilities Committee
shall be notified in writing.

D. A teacher shall at all times be entitled to have present a representative of the
Association when he is being reprimanded, warned or disciplined for any infrac-
tion of rules or delinquency in professional performance. When a request for
such representation is made, no action shall be taken with respect to the teacher
until such representative of the Association is present.

E. No teacher shall be disciplined, reprimanded, reduced in rank or compensation or
deprived of any professional advantages without just cause. Any such discipline,
reprimand or reduction in rank, compensation or advantage, including adverse
evaluation of teacher performance asserted by the Board or representative thereof
shall be made subject to the professional griev.ance procedure herein set forth.
All information forming the basis for disciplinary action will be made available
to the teacher and the Association.

ARTICLE XII
A. The Board recognizes its responsibility to give all reasonable support and assis-

tance to teachers with respect to the maintenance of control and discipline in
the classroom. The Board further recognizes that the teacher may not fairly be
expected to assume the role of warden or custodian for emotionally dlsturbed
students nor to be charged,with responsibility for psychotherapy. Whenever it
appears that a particular pupil is eligible for special education or below, or
requires the attention of special counselors, social workers, law enforcement
personnel, physicians or other professional persons, the Board will take reason-
able steps to relieve the teacher of responsibility with respect to such pupils.

B. It is recognized that discipline problems are less likely to occur in classes
which are well taught and where high level of student interest is maintained. It
is likewise recognized that when discipline problems occur, they may most con-
structively be dealt with by encouragement, praise, and emphasis upon the child's
desirable characteristics. A teacher may use such force as is necessary to
protect himself from attack or to prevent injury to another student.

C. A teacher may exclude a pupil from one class when the grossness of the offense,
the persistence of the misbehavior or the disruptive effect of the violation
makes the continued presence of the student in the classroom intolerable. In
such cases, the teacher will furnish the principal as promptly as his teaching
obligations will allow, full particulars of the incident in writing.
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D. Any case of assault upon a teacher shall be promptly reported to the Board or its
designated representative. The Board will provide legal counsel to advise the
teacher of his rights and obligations with respect to such assault and shall
promptly render all reasonable assistance to the teacher in connection with
handling of the incident by law enforcement and judicial authorities.

ARTICLE XIII

Negotiation Proc~dures

A. On or
purpose
year(s).

before March 1, 1991, the parties shall initiate negotiation for the
of considering and making changes in the Agreement for the forthcoming

i

B. Neither party in any negotiations shall have any control over the selection of
the negotiating or bargaining representatives of the other party. The parties
mutually pledge that their representatives will be clothed with all necessary
power and authority to make proposals, consider proposals, and make concessions
in the course of negotiations. Both parties agree to submit the final agreement
for ratification to their appropriate governing bodies within a calendar week.
After ratification by both parties, their representatives shall attach their
signatures to the ratified agreement within one week of ratification.

c. There shall be three signed copies for the purpose of record - one retained by
the Board, one by the Association, and one by the Superintendent.

D. Representative members of the Board, the school administration, and the Associa-
tion's negotiating team will meet on the last Thursday of each month in the
months of September, November, January, March, and May for the purpose of review-
ing the administration of the agreement and to resolve problems that may arise.
These meetings are not intended to by-pass the grievance procedure, and may be
mutually called off if the need for same is not deemed necessary on the particu-
lar date. An agenda of topics to be discussed will be presented by either or
both groups at least five days prior to the scheduled date of the meetings.

ARTICLE XIV

Procedure for Adjustment of Grievances
A. Definitions

1. A "Grievance" is a claim based upon an event or condition which affects
conditions or circumstances related to school operation.

2•. The "aggrieved person" includes any individual or group who is making t~e
claim.

3. The term "teacher" includes any individual or group who is a member of the
bargaining unit covered by this contract.

4. The term "days" shall mean school days.

12



B. Purpose

The primary purpose of this procedure is to secure, at the lowest level possible,
equitable solutions to the problems of the parties. Both parties agree that
these proceedings shall be kept as confidential as may be appropriate at each
level of the procedure. Nothing contained herein shall be construed as limiting
the right of any teacher with a grievance to discuss the matter formally with any
appropriate member of the administration or proceeding independently as described
in Section E of these procedures.

c. Structure

1. The Association shall establish a Professional Rights and Responsibilities
Committee, which shall be broadly representative and which shall serve as the
Association Grievance Committee. In the event that any Association Rights
and Responsibilities Committee member is a party in interest to any griev-
ance, he shall disqualify himself and a substitute shall be named.

2. The building principal shall be the administrative representative.
D. Procedure

The number of days indicated at each level should be considered as maximum and
every effort should be made to expedite the process. The time limits may be
extended by mutual consent. If the grievance is filed on or after June 1, the
time limits shall be reduced in order to affect a solution prior to the end of
the school year or as soon as practicable.

1. Level One

A teacher with a grievance shall discuss it with his immediate supervisor and
may request to have a representative of the Association accompany him in the
discussion.

2. Level Two

In the event the aggrieved person is not satisfied with the disposition of
his grievance at Level One, or if no decision has been rendered within ten
(10) days after presentation of the grievance, he may file the grievance in
writing with the Association's PR & R Committee.

Within five (5) days of receipt of the grievance the PR & R Committee shall,
decide whether or not there is a legitimate grievance. If the Committee
decides that no grievance exists and so notifies the claimant, the teacher
may continue to process his claim without Association support. If the
committee decides there is a legitimate grievance, it shall immediately
process the claim with the Superintendent of Schools. Within ten (10) days
from receipt of the grievance by the Superintendent he shall render a deci-
sion as to the solution in writing.

13



3. Level Three

In the event the aggrieved person is not satisfied with the disposition of
his grievance at Level Two, or if no decision has been rendered within ten
(10) days from date of receipt of grievance by the Superintendent, the griev-
ant may refer ~he grievance through the PR & R Committee to the Board of
Education. Within ten (10) days from receipt of the written referral, the
Board shall meet with the Association's PR & R Committee Chairman or his
appointee and the Association's Negotiating Team for the purpose of arriving
at a mutually satisfactory solution to the grievance problem.

E. Independent Procedure

Any' aggrieved person if unsatisfied with the PR & R Committee's results may
follow the same procedure as stated in Section D on an individual basis.

F. Arbitration

If the Association is not satisfied with the disposition of the grievance by the
Board, or if no disposition has been made within the period above provided, the
grievance may be submitted to arbitration before an impartial arbitrator. If the
parties cannot agree as to the arbitrator within five calendar days from the
notification date that arbitration will be pursued, he shall be selected by the
American Arbitration Association in accord with its rules which shall likewise
govern the arbitration proceeding. The Board and the Association shall not be
permitted to assert in arbitration proceeding any ground or to rely on any
evidence not previously disclosed to the other party. The a~bitrator shall have
no power to alter, add to, or subtract from the terms of this Agreement. Both
parties agree to be bound by the award of the arbitrator and agree that judgment
thereon may be entered in any court of competent jurisdiction.

G. The fees and expenses of the arbitrator shall be shared equally by the parties.

ARTICLE XV

Miscellaneous Provisions

A. This Agreement shall constitute the full and complete commitments between both
parties and may be altered, changed, added to, deleted from or modified only
through the voluntary, mutual consent of the parties in written and signed amend-
ment to this Agreement.

B. Any individual contract between the Board and an individual teacher, heretofore
executed, shall be subject to and consistent with the terms and conditions of
this Agreement. If an individual contract contains any language inconsistent
with this Agreement, this Agreement, during its duration, shall be controlling.
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C. This Agreement shall supercede any rules, regulations or practices of the Board
which shall be contrary to or inconsistent with its terms.

D. If any provision of this Agreement or any application of the Agreement to any
employee or group of employees shall be found contrary to law, then such provi-
sion or application shall not be deemed valid and subsisting except to the extent
permitted by law, but all other provisions or applications shall continue in full
force and effect.

E. Copies of this Agreement shall be printed at the expense of the Board within 30
days after the Agreement is signed and presented to all teachers now employed,
hereafter employed, or considered for employment by the Board.

F. Both parties recognize the desirability of continuous and uninterrupted operation
of the instructional program during the normal school year and the avoidance of
disputes which threaten to interfere with such operations. Since the parties
have established a comprehensive grievance procedure under which unresolved
disputes may be settled by an impartial third party, the parties have removed the
basic cause of work interruptions during the period of this Agreement. The
Association accordingly agrees that it will not, during the period of this Agree-
ment, directly or indirectly, engage in or assist in any strike against the
Employer, as defined by the Public Employment Relations Act, (MCLA 423.201 ~
~; MSA 17.455(1) et ~.) unless the Employer refuses to fully implement and
abide by an arbitration award issued under this.Agreement.

ARTICLE XVI
Teacher Evaluation

A. The purpose of the teachers' evaluation is to improve the educational program in
the Mar Lee Public Schools.

B. The evaluation work of all teachers is the responsibility of the administration.

C. The teaching performance of all teachers shall be evaluated in writing. Evalua-
tion shall be conducted by teacher's immediate supervisor, the superintendent or
his designee from the staff or district.

D. The district will provide each teacher with a copy of the evaluation form and the
criteria to be used in a given school year.

E. Teacher's performance shall be evaluated in light of all evidence pertinent to
the discharge of the teacher's professional responsibilities and his or her
exercise of professional judgment.
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F. All monitoring and observation of the teacher's performance will be conducted
openly and with full knowledge of the teacher.

G. Non-tenured teachers will be observed at least once each semester.

H. The administrator shall prepare and submit a written report with recommendations
to the teacher within ten (10) days of the observation. If an administrator
believes a teacher is doing unacceptable work, the reasons shall be set forth in
specific terms, along with a statement of the specific ways in which the teacher
is to improve and of the ways in which assistance to attain that improvement isto be provided by the district.

I. The administrator shall, within ten (10) days of submission of the written re-
port, hold a post-observation conference with the teacher for the purpose of
clarifying the written report and recommendations.

J. The teacher shall sign the written report at the conclusion of the conference.
Such signature is an indication that he/she has read the report and has had an
opportunity to discuss its contents; the signature does not necessarily indicate
the teacher agrees with the report. If a teacher disagrees with the report or
any portions of it, he/she may submit a written response, which shall be attachedto and filed with the report.

K. Any complaints regarding a teacher made to the administration by any parent,
student, or other person, which will be considered in evaluating said teacher's
performance will be called to the teacher's attention.

L. Each teacher will have the right, upon request, to review the contents of his own
personnel file. The review will be made in the presence of the administratorresponsible for safekeeping of such file.

M. If it becomes clearly evident that the work rendered by the tenured teacher is
becoming progressively less satisfactory with the passage of time and/or if it is
determined that at the time of evaluation that such performance is characterizedas temporarily acceptable the following shall apply:

1. His or her administrator shall notify him/her in writing of such conditions
or any action deemed necessary to improve the quality of work he or she
renders to the school district. Such notice, with corrective recommendations
shall be deemed by the teacher to constitute a fair and just warning.

2. The District reserves the right to dismiss the teacher for just cau~e asprovided under the Michigan Teacher Tenure Act.
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ARTICLE XVII

DURATION

This Agreement is for the 1988-89, 1989-90, and 1990-91 school years, effective July'
1, 1988, and shall continue in effect until June 30, 1991.

In witness thereof, we set our hands this 24th day of

For Mar Lee Board of Education

August 1"988.

,~ DBA/Mar f-~ociation

)~v' ~

;;Y~-A-Ja N/~~)
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APPENDIX A

Salary Schedules

1988-89 1989-90 1990-91
Step BA MA BA MA BA MA

1 $18,287 $19,214 $19,384 $20,367 $20,547 $21,589
2 19,027 19,953 20,169 21,150 21,379 22,419
3 19,766 20,695 20,952' 21,937 22, 210 23,253
4 20,507 21,434 21,738 22,720 23,042 24,083
5 21,250 22,176 22,525 23,507 23,877 24,917
6 2~,988 22,919 23,307 24,294 24,705 25,752
7 22,732 23,661 24,096 25,081 25,542 26,586
8 23,473 24,402 24,881 25,866 26,374 27,418
9 24,214 25,143 25,667 26,652 27,207 28,251

10 24,956 25,884 26,453 27,437 28,040 29,083
11 25,691 26,620 27,233 28,217 28,867 29,910

L-l

L-2
$26,719 $27,685

$27,788 28,792
$27,788 $28,792

28,899 29,944

$30,022 $31,106

31,223 32,351
L-3

L-4

For the Duration of the Agreement:

30,055 31,142 32,471

33,370
33,645
34,990

a. Longevity: Steps L-l, L-2, L-3, and L-4, above, 'are longevity steps. Teachers
move from Step 11 on the regular schedule into Step L-l and subsequent longevity
steps on a yearly basis in the same manner they move to the next step on theregular schedule.

b. Retirement: The teacher's retirement will be paid by the Mar Lee School District
for the duration of this agreement.

18
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c. Health Insurance: MESSA Super Care 1 insurance shall be provided by the Board
for each teacher and his/her dependents. Those not taking health insurance may
select non-taxable MESSA/MEFSA options up to the cost of Super Care 1, single
subscriber.

d. Dental Insurance: The Board shall provide without cost to the teacher the MESSA
Delta Dental Care program for all teachers and their eligible dependents, Plan B.

e. Vision Care: The Board shall provide without cost to the teacher MESSA Vision
Service Plan 1 for all teachers and their eligible dependents as defined by MESSA •
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