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ARTICLEJ
AGREEMENT

This Agreement is made by and between the School District of the City of
Kalamazoo, hereinafter referred to as the "Employer or the School District", and the
International Union, United Automobile Aerospace, and Agricultural Implement Workers
of America and its Technical, Office and Professional Local 2150 (Kalamazoo Administrative
Unit I, ILand III), hereinafter referred to as the "Union".

ARTICLE II
RECOGNITION

Scst;. A

Pursuant to and in accordance with Section 26 and 27 of the Act No. 176 of the
Public Acts of 1939, as amended, or Section 11 and 12 of Act 336 of the Public Acts of 1947,
as amended, the Employer recognizes the Union as the exclusive representative for the purpose
of collective bargaining with respect to rates of pay, hours of employment and other conditions
of employment for all employees within the bargaining unit as certified by Case No. R 80
C-146 of the State of Michigan, Department of Labor, Employment Relations Commission.

All Elementary Principals, Secondary Principals, Coordinators, Auditors.
Administrator of Data Base Operations, Administrator-Testing, Food Services Administrator.
Accountants, Transportation Administrator, Building Services Administrator, and Purchasing
Agent. Excluding Superintendents, Assistant Superintendents, Executive Directors, Assistant
Executive Directors, Directors, Assistant Directors, Business Managers, Assistant Business
Managers, and all other employees.

All Elementary Assistant Principals, Secondary Assistant Principals, Consultants,
and Deans of Students. Excluding Superintendents, Assistant Superintendents, Executive
Directors, Assistant Executive Directors, Directors, Assistant Directors, Business Managers,
Assistant Business Managers, and all other employees.

Titles of Administrative positions will not be changed in a manner which will
confuse such title with those already designated positions in other KPS unions.

The positions to be included in this unit are Coordinator; Demographics; Purchasing
Agent; Food Services Administrator; Coordinator, Student Information; Transportation
Administrator; Health and Safety Officer; Community Schools Leader; General
Foreman-Maintenance; Facilities Architect/Engineer; Personnel Specialist; Personnel Analyst
(2); Supervisor, Budget and Finance Operations; Accountant; Supervisor, Financial Information



ARTICLE II - RECOGNITION (continued)

Sectioo A (cont inued]

l111J.I..lJJ.!c on t inued]

Systems; Auditorium Manager/Communications Aide; and Child Care Center Manager. It
is recogni zed that the positions of Coordinator, Demographics; Purchasing Agent; Food
Services Administrator; Coordinator, Student Information; and Transportation Administrator
will stay in Unit I until such time as incumbent vacates the position. At such time, positions
will officially revert to Unit III status.

Accountant position becomes a member of Unit III upon organization of that
unit.

Adult Education Leaders of Adult Basic Education and Hrgh School Completion
become part of Unit II upon completion of requirements for administrative certification.
Their progress for certification will be jointly monitored by Human Resources and Local
21S0.

Sect;. B

This Agreement shall constitute the full and complete commitments between
both parties and may be altered, changed, added to, deleted from, or modified only through
the voluntary, mutual consent of the parties in written and signed amendments to this
Agreement.

Se'tjgp C

Any individual contract between the District and an individual administrator
heretofore executed shall be subject to and consistent with the terms and conditions of this
A9reement. If any individual contract contains any language inconsistent with this Agreement.
this Agreement, during its duration, shall be controlling.

Se,Ugp D

This Aqreernent shall supersede any rules, regulations or practices of the District
which shall be contrary to or inconsistent with its terms.

St;C'joo E

Copies of this A9reement shall be printed at the expense of the School District
within thirty (30) days after the Agreement is si9ned and presented to all Administrators
now employed. or hereafter employed. One hundred (100) copies of this Agreement shall
be furnished to the Union for its use.



ARTICLE III
NON-DISCRIMINATION ANp FAIR EMPLOYMENT PRACr..t.U

Sectjgp A

The Employer and the Union recognize their respective responsibilities and federal,
state" and local laws relating to fair employment practices.

Sc:Gtjm 8

The provisions of this Agreement shall be applied without regard to race. creed,
religion, color, national origin, age, sex, marital status, or handicap. Membership in the
Union shall not be denied to any Administrator because of race, creed, religion, color. national
origin, age, sex, marital status, or handicap.

sectlgg C

The District and the Union jointly agree that all parties to this Agreement will
not discriminate against, restrain or coerce any employee because of or with respect to
any lawful Union activity or the employee's membership or non-membership in the Union.

Sectlm D' Gs:nd!:r Disclajmer

Whenever the masculine is used in this Agreement, it is used in the generic sense
and is to be construed as including females.

ARTICLE IV
UNION SECURITY

Sed!m A' UpjmMernbeablp

1. As a condition of employment, all employees covered by this Agreement and
employees hired, rehired, reinstated, or transferred into the Bargaining Unit shall tender
the initiation fee and become members of the Union or shall pay 'service fees in an amount
equal to dues uniformly required for membership (as set forth in the Constitution of the
International Union) on or before thirty (30) calendar days after the effective date of this
Agreement or their date of employment, or transfer into the Bargaining Unit, whichever
is later; and shall continue such membership, or pay such service fees as a condition of
continued employment. Within thirty (30) days after the hire, rehire, reinstatement or transfer
of an employee into the Bargaining Unit, a meeting shall be scheduled between a
representative of the School District Personnel Office and the employee. At this meeting
such employee shall be apprised of this Article's provisions.

2. In lieu of the above obligation, any employee who is a member of and adheres
to established and traditional tenets or teachings of a bona fide religion, body or sect which
has historically held conscientious objections to joining or financially supporting labor
organizations may elect to pay sums equal to the Union's dues and initiation fees to a
non-religious, non-labor organization charitable fund exempt from taxation under section
SOt(cJ(3) of Title 26 of the Internal Revenue Code, chosen from a list of three III such funds
designated in Appendix A of the Contract. The employee must provide the Union with at
least an annual proof of such payment in the form of a cancelled check for the yearly amount
or other proof acceptable to the Union.



ARTICLE lV-UNION SECURITY {continued)

If such employee who holds conscientious objections pursuant to this subsection requests
the Union to use the grievance-arbitration procedure on the employee's behalf. the Union
is authorized to charge the employee for the reasonable cost of using such procedure.

Sectjop 8-Cbeck-:-Qff

I. During the life of this Agreement and in accordance with the terms of the
Authorization Form shared with the District during negotiations and to the extent the laws
of the State of Michigan permit. the Employer agrees to deduct the Union membership dues
levied in accordance with the Constitution of the International Union. or a service fee equal
to the amount of Union dues. from the pay of each employee who. as of the fifteenth {15th)
day of the month preceding the month in which a deduction is to be made. has currently
executed Authorization Form agreed to by the Union and the Employer on file with the
Employer. The Union's Financial Officer shall submit to the Employer's Personnel Offices
written certification for the amount of dues/service fees to be deducted pursuant to the
provisions of this Art ide.

2. Employees may have monthly membership dues. or service fees deducted from
their earnings by signing the Authorization Form. or they may pay dues or fees directly
to the Union.

3. A properly executed copy of such Authorization Form for each employee for
whom the Union membership dues or service fees are to be deducted hereunder shall be
delivered. by the Union. to the Employer before any payroll deductions shall be made.
Deductions shall be made thereafter only under the Authorization Forms which have been
properly executed and are in effect. Any Authorization Form which is incomplete or in
error will be returned to the Union's Financial Officer by the Employer.

4. Check-off deductions under all properly executed Authorization Forms shall
become effective at the time the application is returned to the Employer and if received
on or before the fifteenth (15th) day of the month. preceding the month in which a deduction
is to be made. shall be deducted from the first (lst) part of such month. and monthly
thereafter.

5. In the cases where a deduction is made that duplicates a payment that an employee
already has made to the Union. or where a deduction is not in conformity with the provisions
of the Constitution of the International Union. refunds to the employee will be made by
the Union.

6. All sums deducted by the Employer shall be remitted to the Union's Financial
Officer once each month within ten {lol calendar days following the payday in which
deductions were made together with a list which identifies current employees for whom
Union dues or service fees have been deducted. the amount deducted from the pay of each
employee. and any employees who have terminated their Check-off Authorization during
the previous month. Employees may terminate such Check-off only in accordance with
the terms and conditions set forth in the Authorization Form agreed to by the Union and
the Employer.

7. The Employer shall not be liable to the Union by reason of the requirement of
this Agreement for the remittance or payment of any sum other than that constituting actual
deductions made from wages earned by employees.



ARTICLE IY-UNION SECURITY (continued)

se"jgo C· Fajh .. e tp ComA!X

1. An employee in the Bargaining Unit who fails to tender to the Union either periodic
and uniformly required Union dues, or in the alternative, service fees in an amount equal
to these dues as set forth in the Constitution of the International Union, shall be terminated
by the Employer, provided the following stipulations are adhered to:

a. The Union shall notify the employee by certified or registered
mail explaining that he or she is delinquent in tendering
required Union dues or service fees, specifying the current
amount of the delinquency, the period of delinquency and
warning the employee that unless the delinquent dues or service
fees are tendered within thirty (lO) calendar days of such
notice, the employee shall be reported to the School District
for termination as provided for in this Article.

b. The Union shall give a copy of the letter sent to the employee
and the following written notice to the Director of Human
Resources at the end of the thirty (lO) day period set forth
in Section a. above:

The Union certifies that (name) has failed to tender either the
periodic and uniformly required Union dues or service fees
required as a condition of continued employment under the
Collective Bargaining Agreement and demands that, under the
terms of this Agreement, the School District terminate this
employee. A copy of such notice shall, at the same time, be
given by the Union to the employee.

2. Upon receipt of such notice, the Director of Human Resources, or his or her
designee, shall communicate the Union's request for termination to the employee and advise
such employee that he or she must pay all back dues or service fee·s owed the Union. within
ten (10) calendar days of rer.eipt of such n"t1ce to the Employer (unless otherwise extended
by the Union and the Employed, or he or she shall be terminated.

!iec;tjcmP- $;eye """,leu

The Union shall protect and save harmless the Employer from any and all claims,
demands, suits, and other forms of liability by reason of action taken or not taken by the
Employer for the purpose of complying with this Article.

sed'- E· QjsputC'

Any dispute arising out of the application of this Art icle shall be SUbject to the
Grievance Procedure, starting at Step III.



ARTICLE V
BOARp AUTHORJIY

$c,tjog A

The Union recognizes that except as specifically limited or abrogated by the
terms and provisions of this Agreement and to the extent authorized by law, all rights to
manage and direct the operations and activities of the School District and supervise the
Administrators are vested solely and exclusively in the Board.

5cctjgn B' Administratgr EXala@tign

The Union supports evaluation of administrator performance for the purpose
of professional growth and the improvement of performance.

ARTICLE VI
GRIEVANCE PROCEPURE

Sc;,t;AII A

A grievance shall mean a complaint by an Administrator, group of Administrators,
or the Union alleging that there has been a violation or misapplication of a provision of this
Agreement.

_t;m g. Prgc;cds,.e

1. ~ An Administrator and a member of the local union bargaining committee
shall first discuss his/her grievance with his/her immediate director or executive director,
whichever is appropriate within five (5) working days of the cause of, or receipt of written
notification of said alleged grievance.

Following such discussion, a brief memorandum shall be written and signed by both parties,
provided such grievance has been resolved.

2. ~ If the grievance is not resolved at the discussion level, and the
Administrator believes that a grievance still exists, the issue shall be reduced to written
grievance and presented to the aforementioned director or executing director. A meeting
shall be arranged within five (5) working days and the director or executive director shall'
meet with the Administrator and a member of the local union bargaining committee on the
grievance. The director or executive director shall give his/her answer in writing to the
local Union within five (5) working days.

3. ~ If the grievance is not settled as in (2) above, a meeting with the Assistant
Superintendent, representative from Human Resources, and Administrator and a member
of the local union bargaining committee shall be held. Such meeting shall be arranged within
five (5) working days following the response or when the response was due in (2) above.
The Assistant Superintendent shall give his/her answer in writing to the local Union within
five (5) working days.



ARTICLE VI-GRIEVANCE PROCEDURE (continued}

4. ~ If the grievance is not settled as in (3) above, a meeting with
representatives of the Superintendent's Office, the Union's bargaining committee, and the
International Union shall be held. Such meeting will be held at a mutually agreed time within
a thirty (30) day period. The local Union shall be given a written response to the grievance
within ten (IO} working days of the meeting and a copy shall be mailed to the UAW regional
office.

5. ~ If the answer to a grievance pursuant to the meeting in Step 4 above
is unsatisfactory, the Union shall notify the Employer in writing within thirty (30} days of
receipt of such answer that it desires to take the grievance to arbitration.

If the Union gives notice of such desire to arbitrate, the parties shall jointly request the
services of the American Arbitration Association in the event the parties do not mutually
agree on the arbitrator or another selection process.

The voluntary labor arbitration rules of the American Arbitration Association shall apply
to the-proceedings except as otherwise provided herein.

The arbitrator shall render his award, which shall include a written opinion, not later than
thirty (30) days after the date on which the hearings are concluded, or if oral hearings are
waived, then from the date of transmitting the final statements and proofs to the arbitrator.

The award of the arbitrator shall be accepted as final and binding on the Union, its members,
the administrator or administrators involved, and the Employer. There shall be no appeal
from an arbitrator's decision if said decision is within the scope of the arbitrator's authority
as described below.

The fees and expenses of the arbitrator shall be jointly paid by the Employer and the Union.
All other fees and expenses, including administrative fees, sh~1I be assessed according to
the voluntary labor arbitration rules of the American Arbitration Association. Appropriate
Union officials and all Union witnesses will be released on employer time with pay to attend
the arbitration.

The arbitrator shall have no authority to add to, subtract from, disregard or modify any
of the terms of this Agreement. Also, the arbitrator shall have no authority to have a
grievance that involves the following sections of Article X: Section B (pupil assignments),
Section C htaff assignments), Section 0 (staff placement and selection), and Section G (the
budget or budget process); Article XI, Section A (curriculum revision); Article VII, Section
o (transfers and promotions); or matters related to Board authority and policies except as
limited by this Agreement (Article V}.

ScRim C' Genera' Prpy"'gna

At any conference under this grievance procedure:

I. The Union and Board may have present any and all witnesses they desire. If
any party is to be represented by legal counsel, notice shall be given to the other parties
at least twenty-four (24) hours in advance of the conference.

7



.ARTICLE VI-GRIEVANCE PROCEDURE (continued)

Sect;. C' Geperal Proyjsjpos (continued)

2. Failure 10 appeal a decision within the specified lime limits shall be deemed
a withdrawal of lhe grievance, while failure to communicate a decision on a grievance within
the specified time limits shall automatically advance the grievance to the next step of the
grievance procedure. Any grievance not advanced to the next step by the Union within the
time limits in that step shall be deemed withdrawn without prejudice or precedent. However,
the time limits specified in this procedure may be extended by mutual agreement by the
Employer and the Union.

3. No grievance or decision rendered on a grievance Shall be placed in an
administrator's personnel file without the administrator's consent.

A grievance may be withdrawn at and time by the Union.

ARTICLE VII
SENIORITY

SeGtjlMl A' pefipjtiog of SeojorilX

1. An employee in the bargaining unit on the active rolls at the date of Union's
certification (May 9, 1980) Shall have seniority dating from date of hire into the School
District.

2. Any employee who newly enters the bargaining unit thereafter shall have seniority
from the last date of continuous assignment as an administrator.

3. A master list showing the seniority of each employee shall be maintained
up-to-date. The local Union shall be given a revised copy of the master list upon request.

4. The School District will provide the local Union a list of names and addresses
upon request of the Union.

SectjlMl p. Affirmatiye ActjlMl

The parties are committed to the goals and principles of affirmative action as
established by state and federal statutes, regulations and guidelines; as established by the
federal courts; and as established by the Board of Education (Policy 4120). It is understood
by the parties to this Agreement that such goals and principles shall be considered in the
decision-making process effected by this Article in that such goals and principles may be
a determining factor in individual decisions made pursuant to such Article.

Section C

The School District shall notify employees of position openings in the bargaining
unit by the usual notification in the Superintendent's bulletin.

The School District shall announce in the Superintendent's bulletin all
administrative vacancies as soon as they are known. Such announcement will inc.lude all
relevant information regarding securing such position and the deadline for filing an application.



ARTICLE YI=GRIEYANCE PROCEDURE (continued)

Sectjgg Q

Administrators who desire a change in administrative responsibility or who desire
to transfer to another buildlnq shall file a regular statement of such desire with Human
Resources and Union on forms provided by the School District.

Administrators who have requested transfer or reassignment shall be notified
by the Administration when action on said transfer or reassignment has been taken. Transfer
requests not acted upon prior to June 1 will remain active and be considered until ten (10)
days -before Administrators are to report for the school year.

Voluntary transfers or promotions affective bargaining unit positions shall be
based on the following factors:

ability, experience, past performance and seniority.

When the combination of these factors is relatively equal, seniority shall be the
deciding factor.

All employees requesting an open position whose request is not granted shall
be given an answer to their request in writing stating the reason the employee was not
accepted for the position.

Ses;tlgn E

Any and all administrative vacancies which exist during the period of time bet ween
the last day of school and ten (10) days before administrators are to report for the next
school year shall be filled pursuant to the following procedure:

a. The job will be posted, and those currently employed administrators
in the same classification will be given the opportunity to request
a transfer to the vacant position.

b. Once the opportunity has been given to those in the same
classification to transfer, the existing vacancy shall be filled
by a movement of those individuals in the bargaining unit who
were in such classification on May 9, 1980. Such movement will
be done on the baslsef seniority. If the individual offered
such a position refuses the position for any reason, the District
will have no further responsibility to offer another position to
such individual.

c. If the foregoing does not result in the filling of the existing
vacancy, then those individual who are not in classroom positions
but who were administrators on May 9, 1980, shall be given the
opportunity to be recalled pursuant to the provisions of
Article VII, Section G, SUbparagraph 4.

9



ARTICLE VII-SENIORITY !continued)

Scctjpo E (cont inuedl

d. If the foregoing does not result in filling of the existing
vacancy. then the position will be posted and filled in the
usual manner. This is the first step of this procedure which
would allow current administrators to seek promotions to
positions which they have not held in the past.

ScIC';- f

Administrative vacancies which exist during the period of time nine (9) days
before the start of the school year through the end of the school year shall be filled pursuant
to the follOWing procedure: '

a. The existing vacancy shall be filled by a movement of those
individuals in the bargaining unit who were in such
classification on May 9, 1980. Such movement will be done on
the basis of seniority. If the individual offered such a
position refuses the position for any reason, the District
will have no further responsibility to offer another position
to such individual.

b. If the foregoing does not result in the filling of the existing
vacancy, then those individuals who are not in classroom
posi t ions but who were administrators on May 9, 1980, shall
be given the opportunity to be recalled pursuant to the
provisions of Article VII, Section G, subparagraph If.

c. If the following does not result in filling of the existing
vacancy, then the position will be posted and filled in the
usual manner. This is the first step of this procedure which
would allow current administrators to seek promotions to
positions which they have not held in the past.

Scs;tjpo G

When the School District determines that it !s necessary to reduce administrative
positions, the following shall be utilized:

a. The parties recognize the existence of certain classifications
within the bargaining unit in which there are more than one (J)
employee. (An example of such classification is that of
elementary principal,)

(II When layoffs are necessary within such classifications,
such reductions will be based on the following factors:

ability, experience, past performance, administrative
tenure in position, and seniority.

When the combination of these factors is relatively
equal. seniority shall be the deciding factor.

10



ARTICLE VII-SENIORJIY !continued)

Sectjgp G !continued)

(2) The parties recognize the existence of certain
classifications in the bargaining unit in which there
is only one (l) employee. When reductions are made
that affect such one (0 employee positions, the
employee in such classification shall be designated
for layoff. However, such employee mayor may not
have bumping rights as set forth in the following
paragraph:

(]) An employee, when designated for layoff. may exercise
his/her seniority to replace another less senior
employee of the bargaining unit or a less senior
employee of Unit II, provided the laid off employee
has held the position during his/her employment with
the Kalamazoo Public Schools, and provided the employee
to be replaced does not have administrative tenure in
position.

(4) Employees who bump a less senior employee of the
bargaining unit or a less senior employee of Unit II
and employees who are unable to remain in the
bargaining unit shall:

(a) Be called back in seniority order in their original
classification for a position provided the employee
had performed satisfactorily in such position.

(b) Be called back andlor returned to a position in the
unit or in Unit II provided the employee has
satisfactorily performed the position since May 9,
1980, or is, in the determination of the School
District, capable of performing the work.

(c) Notice of recall shall be by certified mail,
return receipt requested, mailed to the employee's
last known address.

(d) The Union shall be given notices of layoffs, recalls,
and placement of employees.

(e) In all cases, an employee must be qualified to perform
the work neededIn the classification to which he/she
bumps or is recalled under the procedure set forth
above.

SerUM H' Placcment in Team'DP PMlt'pm

This Contract does not waive any right which School Administrators may have
had due to promises or alleged promises made to them prior to the date of certification
May 8, 1980.

11



ARTICLE VII-SENIORJTY (continued)

SCf:tjgn I' Placement of E""Qed Admiojstrators

It is hereby agreed by the parties that an excluded administrator shall have the
right to be placed in a bargaining unit classification that he/she has previously held for the
Kalamazoo Public Schools provided the employee performed satisfactorily in such position
if such administrator is removed or if his/her position is eliminated. The excluded
administrator does not have the right to replace a unit member who has administrative tenure
in position or more system seniority.

It is further agreed by the parties that an excluded administrator may be reassigned
to a bargaining unit position jf there are no displaced or laid off unit members that have
a prior right to return to such position.

ARTICLE VIII
HOURS Of WORK AND WORK YEARS

¥,tjoo A

In order to attain ultimate efficiency in the operation of schools in the District
and to provide the best possible education program to the pupils served, it is essential that
administrative personnel work a schedule which permits flexibility necessary for achievement
of such goals. -

:ac,tjgo B

Meetings of elementary and secondary principals with the Division of Instructional •
Services and all meetings of administrators called by the Superintendent, or designee, shall
be conducted during regular working hours, or after such hours if the urgency of business
requires a meeting.

Scctjoo C

When schools are closed for inclement weather, ten-month administrators will
not be required to report. They shall be required to work the make-up days consistent with
the school calendar. Additionally, in the event the Superintendent calls a meeting of
administrators or administrators are given specific assignments, 10-month administrators
shall be paid prorated pay for such days.

1. The work year of a twelve (12) month administrator shall be
July 1 to June 30.

2. The work year of a ten (10) month administrator shall begin
five (5) work days before teachers are scheduled to report
for service, and the work year shall and four (4) work days
after the teachers last scheduled work day. Christmas,
spring and mid-winter breaks shall be identical to that
for teachers.

12



ARTICLE YIII HOURS OF WORK AND WORK YEARS (continued)

$ectigo C !continuedl

3. A len (10) month administrator called for meetings or other
duties during the Christmas. spring or summer breaks shall be
compensated at the base daily rate of the individual. The
individual required to perform such work shall receive a
minimum of two (2) hours pay each time that individual is
required to perform such work. This pay will be paid by a
check separate from the regular pay as soon as the SC T
computer payroll modifications are in place. .

4. The Superintendent shall publish and distribute to all
administrators copies of the ten (1 OJ month calendar as soon
as it is established.

5. The Union shall have representation (selected by the Union) on
the community-wide school calendar committee.

1. A ten (to) month administrator shall receive wages at his/her
regular rate for the following holidays: Labor Day, Thanksgiving
Day and Memorial Day.

2. A twelve (t 2) month administrator shall receive wages at his/her
regular rate for the following holidays: Independence Day,
Labor Day, Thanksgiving Day and the Friday following, Christmas
Eve, Christmas Day, New Year's Eve, New Year's Day, Good
Friday, Memorial Day.

ARTICLE IX
DISCI.PLlNARY ACTION

SeGtlgn A

When an administrator's superordinate has a concern regarding a specific aspect
of an administrator's performance, he/she shall discuss their concern with the administrator
and the administrator shall be given the opportunity to address the area or incident of concern.

Ses;tlgn B

It is understood that disciplinary measures are to be taken in a progressive manner
and the administrator and the Union wi!! be given copies of any written admonition which
is derogatory of an administrator's conduct. The disciplinary admonition shall be signed
by the person taking such action.

13



ARTICLE IX-DISCIPLINARy ACTION !continuedl

Se,tigo C

No Administrator shall be suspended or discharged from employment with the
School District unless:

1. The Employer has notified, in writing, the Administrator and,
with his/her permission, the Union of the specific reasons for
such actions.

2. Has been accorded a meeting at his/her request with the
Superintendent and/or his/her designee. The Administrator
shall have the right to be accompanied by a Union
representative and/or legal counsel and shall have the
right to present evidence in his/her behalf.

ARTICLE X
ADMINISTRATOR RIGHTS AND RESPONSIBILITIES

Sectjoo A- Open Pengope! File

Administrators will have the right to review the contents of their personnel file
with the exception of those materials which were secured prior to their employment. The
Administrator shall contact a member of the Superintendent's Office to secure an appointment
for the review of the file. From this date on, all evaluative material in the file shall contain
an administrator's signature to indicate he/she has had the opportunity to read such material.

If, for some reason, the administrator will not sign such material, a Union
representative will be contacted for confirmation that the administrator was presented
with such material.

Sectloo B

Administrators seeking a new administrative position may be requested or required
to participate in the Assessment Program. All other participants would be on a voluntary
basis.

Sectjop C- PLlljIAssiw"DCDt'

Building principals are responsible to assign each pupil within the bUilding. Pupil
assignments shall be made in compliance with District policies and procedures.

Sectigo p- Staff Assimment,

BUilding principals are responsible for staff assignments within the buitdinq.
In accordance with District procedure, the principal will work cooperatively in the
determination of staff assignments. Assignments shall be made in accordance with staff
collect ive bargaining agreements.

14



ARTICLE X-ADMINISTRATOR RIGHTS AND RESPONSIBILITIES (continued)

Section E' Placemepl

Placement of staff members will be handled cooperatively between Central
Administration and building principals. The parties recognize the importance of input,
notification, and confidentiality in placement decisions.

Section F' AbseP<:G$

When a principal who has no assistant determines that helshe will be absent.
he/she shall contact a designated excluded administrator.

The District will then first attempt to obtain from a pool of retired
principals/administrators a substitute hired by the school system and contacted through
the answering service as substitute teachers are contacted.

If no substitute is obtained from the pool, the District shall then contact the
previously-designated" Administrator Substitute".

If the excluded administrator determines that the "Administrator Substitute"
has another commitment that has priority over substituting, then the District shall assign
another administrator as the "Administrator Substitute".

If an Administrator is absent other than vacation for more than ten (101
consecutive days, the Administrator shall be responsible to make a recommendat ion for
his/her temporary replacement to the Superintendent. If another member of the bargaining
unit is assigned as the replacement, additional pay adjustment shall be made at the rate
of the starting pay for such classification.

Section G· Panmt Cpmplajntl

In order to encourage the harmonious and expeditious resolution of parent
complaints at the local level, the Board agrees that in the case of a complaint on the part
of a citizen regarding an Administrator, or a program or an employee he/she supervises,
that such citizen shall be encouraged to first discuss the matter fully. either by phone or
in person, with the Administrator involved before any Administrator not within the unit
or the Board of Education take action on the matter. Furthermore, if the Superintendent
or his designee intends to pursue the matter, the Administrator involved will be notified
regarding receipt of the complaint. It is understood and agreed that if an Administrator's
decision Is appealed to a higher authority that such Administrator shall be given an opportunity
to provide the necessary background information, either in person and/or by confidential
memoranda, before any further action is taken on the matter,

Section H UI

The annual bUdgeting process will include the following:

1. The Board of Education will approve a preliminary budget by the
beginning of the fiscal year. Administrators having budget
responsibilities will be given the opportunity to attend inservice

15



ARTICLE X APMINISTRATOR RIGHTS AND RESPONSIBILITIES (continued)

Se,tjoo H W Icont inued)

sessions describing the budget development process to be used,
including key dates for administrator input. Such inservice
sessions will be scheduled at times that maximize the
possibilities for attendance of all administrators. Administrator
input will be encouraged. However, the authority to determine
the budget recommendations for presentation to the Board of
Education rests with the Superintendent or the Superintendent's
designee. It is understood by the parties that some budget
reductions will require a comparable adjustment in program
responsibi lit ies.

1. Individual budgets may be adjusted during a fiscal year. I:Jpon
request, administrators having bUdget responsibilities will be
provided explanations by the Director of Budget and Finance or
appropriate designee for any such adjustments to the
administrator's budget.

3. Administrators are encouraged to achieve maximum benefits
from utilization of budget funds. Accordingly, administrators
may request bUdget transfers within accounts over which the
administrator has decision-making responsibilities. These
transfers should generally not impact salary, utility or
contracted services accounts and are SUbject to approval at an
appropriate level. If the requested transfer is not
approved, the administrator will be provided an explanation.

4. Building and/or other administrators will have the responsibility
for expenditure of funds derived from incidental use of materials
or from internal solicitation of funds and fund-raising programs
conducted by the building or department. Board policies and
administrative procedures shall be followed in such expenditures.

Section H un
The District's purchasing procedure shall include the following:

1. Administrators shall initiate the purchasing process through
submission of a general requisition. The request" must be
charged to the correct account. within budgeted funds, and
the requisttlon must be signed by the administrator with the
decision-making authority over the account. In the event that
the requisition is not approved for any reason, inclUding but
not limited to the above, the Director of Budget and Finance
or designee will provide an explanation for lack of approval
to the applicable administrator.
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ARTICLE X ADMINISTRATOR RIGHTS AND RESPONSIBILITIES !continued)

Sectjgn I' Selectiqp of New Employees

The Board agrees that such affected Administrator shall have the opportunity
to have input into the selection of new personnel being considered for employment in hisiher
building or department. Administrators shall utilize the Employment Recommendation form
for the filing of employment recommendations.

SeGUgg J. Cbaoojpg the Number of Staff Assimed tA '" Administrator's SlIperyisjop

If the District changes the number of staff members assigned to an Administrator's
supervision, it is agreed to involve the Administrator in the decision-making process prior
to finalizing such decisions,

Included in the budget development process, in the development of staffing
allocation formulas, in the schedule of key dates for administrator input, shall be a process
for timely and meaningful administrator input.

Sec';- K

It is agreed by the School District that when a unit member requests clarification
of or information regarding policy, procedure or other matters related to job performance,
that the District will respond to such request within a reasonable period of time which for
a normal request would be within a week.

ARTICLE XI
INSTRUCTIONAL PROGRAM MATTERS

Sectigg A' C..,.lculwn Reyjsigg

It is agreed that it is the legal responsibility of the Board to determine the
curriculum and programs to be implemented within the School District. It is recognized
that the training, expertise, and experience of professional school administrators make them
an invaluable resource which can be utiUzed by the Board as to curriculum and program
development. Therefore, it is understood that administrators, including building principals,
will under normal circumstances be involved in program development and/or changes.

SeGtlm g. PrAfcssiQIMI Actlyjtles AlIggtlgn

If Administrators are requested or required to attend conferences, full
reimbursement will be provided by the School District for all necessary and reasonable
expenses.

_tigg C

The District agrees to provide for the continuing education of its included
administrators through a reimbursement of $50 per successfully completed credit hour from
an accredited institution, not to exceed $300 annually per administrator.

17



ARTICLE XU
LEAVE Of ABSENCE

Ser;tjoo A- General Leaye of Atw:nee

Any administrator may be granted a leave of absence of up to one (1) year for
any worthwhile purpose. Such a leave may also be extended for a second year if the Board
so chooses. At the expiration of the leave. the administrator shall be reappointed to the
District's administrative staff if a position is available for which he/she is certified and
qualified.

s,;ctjog 8· Leave of AmeDee far Profcssjopallrnprgxcmcpt

An administrator may be granted a leave of absence. without pay. for a period
not to exceed one (1) year for the purpose of:

Graduate study (a minimum of ten (101 semester hours each semester
or its equivalent)

Independent research in education or an educationally related field
under the supervision of the Superintendent or an accredited college
or university

Educational travel /itinerary must accompany application). If
substantial changes in the planned program of the leave as outlined
in the approved application are to be made. the administrator shall
immediately request approval from the Superintendent. Upon the
administrator's immediate return to the School District. he/she shall
be granted credit for up to one year on the then-existing salary
schedule.

In addition. one (t) administrator every other school year shall be allowed a
sabbatical leave for approved educational work toward a specialist or doctorate degree at
50\'6 annual pa'y. Approval for the leave shall be subject to the established District procedures.
The administrator must work in the District for a minimum of three 0) years following the
sabbatical.

Not later than 60 days after the administrator returns to the District. he/she
shall file a written report with the Superintendent. The report shall include the name of
institutions attended. course pursued. credits received. experience gained. the itinerary
of travel. together with the administrator's appraisal of the professional value of the activities
while on leave. An administrator will not be c0'lsidered as having completed the requirements
of the leave until his final report has been approved by the Superintendent.

ARTICLE XIII
VACATION

Sett;_ A

The scheduling of vacation
Superintendent and/or his/her designee.

time must be cleared and approved by the
Twelve (12) month administrators may request.

18



ARTICLE XII!-YACAIIOtJ leontinued)

Secljgo A leont inuedl

vacation at any time during the year but must have the aforementioned approval. Such
approval shall not be unreasonably withheld and the School, district will make every effort
to meet the requests of employees consistent with the requirements of its operations.

1. Vacation days shall be allotted evenly over a ten-month period.
July through April.

2. All twelve (12) month administrators shall re~eive twenty (20)
vacation days per contractual year.

J. After twenty-five (25) years of service. an administrator will
be entitled to one (lJ additional vacation day per year up to
a maximum of twenty-five (25) days.

II. The maximum accumulated vacation days shall be limited to thirty DO).

ARTICLE XIY
GENERAL

SedignA

The Superintendent. or his/her representatives, and the Union, shall meet at
least once a month during the school year to discuss matters relating to this agreement
or any other collective bargaining subject. It is further agreed that other matters of mutual
interest may be discussed at this meeting. The time and place of all such meetings shall
be mutually agreed upon and those Union representatives attending such meeting shall be
excused from any of their duties that may conflict with the holding of any such conference.
The Union shall be represented by not more than five (5) members including the Union
president, three (3) members of the bargaining committee and one other officer of the tocal
Union.

SeGljgn B

1. When a new administrator classification is established, the
employer shall furnish the Union a job description of such
classification, prior to implementation of the position. If
the position belongs within the Unit, regular procedures for
posting and selection will be followed. The salary grade for such
classification shall be subject to negotiation between the
Employer and the Union.

2. If a classification is established and there is a question of
its proper inclusion or exclusion in the bargaining unit. the
Employer and the Union shall meet to discuss the classification.
If the parties cannot agree on the proper placement of the
classification, it will be subject to clarification by the
Michigan Employment Relations Commission.
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ARTICLE XJY=CENERAL (continued)

Se'tioo 8 (continued)

l. When it becomes necessary to reduce the number of administrative
positions, or to restructure existing positions within the
bargaining unit, the employer agrees to consult with the union
prior to the proposed action to be taken. The purpose of the timely
consultation will be to discuss what impact there will be on
remaining union posit ions.

The parties agree that the flexibility in the structure of
positions is needed as employment changes occur in the District.
These changes may require a reassignment or restructuring of a
union position. It is understood that whenever possible or
reasonable, an attempt will be made to reconfigure worle within the
union structure.

The employer and union agree to prior consultation in the event
'that 1O-month positions need to be expanded to 12-month or
12-month positions reduced to IO-month positions.

4. There will be occasion when additional District principal-related
work will need to be assigned to unit members. Whenever possible,
the District will consult with members before assignments are
made. If there are multiple opportunities, the District will
attempt to match the member's preference with the work to be
completed.

_tim C

The Union may use school building facilities for its proper business activities
without charge upon approval by the Superintendent's Office.

SC,Um p

A pool of ten (10) professional paid leave days per contract term shall be available
to the Union 'that may be used by its officers or other officials to attend conferences and
other meetings related to the conduct of affairs or the welfare of the professional school
administrators in general. However, it is understood no administrator will be so released
on days involving special conditions which would cause disruption to the School District.

ser;tjoo E

Union represent at ives shall not suffer a pay deduction for time scheduled with
authorized representatives of the school district when it applies to negotiations, conferences.
grievances, and other matters of mutual interest.
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ARTICLE xy
COMPENSATION AND FRINGE BENEFITS

Sc:;ct jon A' Pay pates

Ten month administrators shall be paid biweekly beginning August 23. 1991.
Biweekly pay will remain in force for the life of the contract.

Beginning July of 1988, all twelve-month administrators shall be paid contractual
amounts over 26 equal payments that will approximate bi-weekly pay periods.

Pay dates for administrators shall be as follows:

Friday. July 12
Friday. july 26
Friday. August 9
Friday. August 23
Friday, September 6
Friday. September 20
Thursday, October 3
Friday, October 18
Friday, November 1
Friday, November 15
Wednesday, November27
Friday, December 1]
Friday, December 27

Friday, January 10
Friday, January 24
Friday, February 7
Friday, February 21
Friday, March 6
Friday, March 20
Friday, April 3
Thursday, April 16
Friday, May 1
Friday, May 15
Friday, May 29
Friday, June 12
Friday, June 26

Paydates for the 1992-93 and 1993-911 school years will be provided as soon as these dates
are available.

The summer pay date delays will be delayed in the years 1995, 2000 and 2006. The District
will meet with UAW Local #2150 by January 1st of those years to discuss the process which
will be used to implement the delays and notify the employees.

SectjAOB' TB Test

The Board shall pay the expenses of the required TB test.

Sed;- C' Pang II pmflKtjgos

Payroll deductions shall be allowed for School Employee's Credit Union. United
Way" and for Union dues.

Scrtjgn p. T,I Shellen and Amuj-lies

Opportunity shall be provided for participation in a tax-sheltered annuity program.
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ARIlCLE XV-COMrENSAIlON AND fRINGE BENEfIISlcontinued)

Section E' Health loswance

The Board shall provide for each administrator full premium payment for family
membership in the MESSA Super MED /! Health and Hospitalization Insurance Plan, including
the MESSA Care Rider, or a plan comparable to or better than the current plan.

Section F' Lqog-Ierm Disabjllty Plan

The School District shall provide a long-term disability plan. Such plan sha/!
provide protection against long-term disability, with the following provisions:

a. After you have been tota/!y disabled for a continuous period of
thirty 130) days or expiration of accumulated sick leave, ..
whichever comes later, the plan pays a monthly benefit of
seventy (7096) percent of your basic monthly earnings. This
monthly benefit will be reduced by specified income benefits
from other sources.

b. After an administrator has been totally disabled for a continuous
period of thirty OOJ days or expiration of accumulated sick leave
whichever comes later, the administrator wi/! be placed on
long-term disability. Upon return from a disability which has
exhausted an administrator's accumulated sick leave, the
administrator will have 790 of his/her sick leave reinstated.
This wi II be based on the accumulated sick leave days as of the
last day of active work before the administrator went on
disability. Such an amount shall not be less than 5 days.

c. Benefit duration continuous to age 70 for disabilities resulting
from a sickness or an accident.

d. Monthly benefit which is payable under this plan shall be
reduced by the amount of benefits received through workers'
compensation, Social Security or Michigan School Employee's
Retirement.

e. The District shall continue health insurance premium benefits
for a tota/!y disabled administrator until health insurance is
provided through another sources such as workers' compensation,
Social Security or Michigan School Employee's Retirement.

5ec:tjgn G.. Dental 'ns... apg:

The Board shall provide for each administrator full premium payment for family
membership in the Delta Dental Insurance Plan, comparable to or better than the current
plan.
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ARTICLE XY=COMPENSAIION AND FRINGE BENEFITS (continued)

SectjAO H' Life Inswance Company

The School District shall provide a Fifty-Five Thousand ($55,000) Dollar term-life
insurance policy for the Administrator. The beneficiary of said policy shall be designated
by the Administrator.

SecUgn I' yjsjgn CAVerage

The District shall provide vision care for the bargaining unit. The vision care
plan is VSP III.

SedjAP J- Fle.ljble Benefits Plan

If the Board establishes a flexible benefits plan. all Union members may elect
to use the premium contributions made by the Board for insurances coverages provided herein
to develop an individualized benefits program.

Sedlgp K' Iraul AIIA_aoce

All administrators currently recervmq a travel allowance have the option of
a continuation of such allowance as long as they hold the position in which they are presently
assigned. All other employees shall be compensated in accordance with the Internal Revenue
Service (IRA) approved mileage rate as reimbursement for mileage expenses incurred while
driving their personal automobile on school business.

Se,Ugp L' Rejmbtnemcn' (ex Pnp:r!y L All

The Employer shall reimburse an administrator for losses. provided such property
is work-related and the loss is suffered during the performance of duty. The Employer shall
also reimburse the administrator for any personal property loss resulting from his/her
employment. providing the relationship between the employment and loss is shown by the
administrator.

While employment-related loss to personal property from acts such as vandalism
is reimbursable, loss related to normal wear is not reimbursable.

Sed'. M- $t:yeram;c Par

The Board shall provide to each retiring administrator payment of two (2) days'
wages at the administrator's daily rate of pay for each year of professional service performed
through the 1985-86 school year. Beginning with the 1986-87 school year. each administrator
shall receive at retirement one (1) additional days' wages at the administrator's daily rate
of pay for each year of professional service performed after the 1985~86 school year.

1. A minimum of ten (10) year's professional service in the District
shall be required for retirement payment.
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ARTICLE xy COMPENSATION AND fRINGE BENEFITS (continued)

Secljgo M' Seyerance pay (continued)

2. In the event of the death of an Administrator eligible for
retirement payment. the payment shall be made to the
beneficiary or estate.

SeGtjoo N- Sick ami Emeroency Leayc

Each regular full-time administrator shall earn sick leave credit at the rate of
one day per month of service. Service for the purpose of this Article shall be defined as
performing the regular duties and receiving salaries. The full allowance for the year shall
be credited at the beginning of each year. Unused sick leave shall be cumulative from year
to year without limitation. When an Administrator's services terminafe. a deduction will
be made at such time for all sick leave used in excess of the earned amount.

When an Administrator requests a leave of absence due to illness. physical
disability. childbirth or childcare subsequent to childbirth. the Administrator has the privilege
of electing to use the benefits accrued under this Article provided. however. that a statement
from a licensed physician is presented to the Superintendent's Office upon request. In the
event of an injury or illness compensable under the Michigan Worker's Compensation law.
the affected and necessarily absent Administrator may elect to be paid from his/her unused
paid sick leave credits (to the extent that the same will support such payment) an amount
sufficient to make up the difference between what he/she received from the Worker'S
Compensation Commission and his/her regular salary during such necessary absence.

An Administrator incurring an illness. disability. childbirth or childcare subsequent
to childbirth prior to the opening of school shall be eligible for all the benefits prescribed
in this Article upon the opening of school excluding Administrators new to the system and
providing. however. that said Administrator was employed for the system prior to the opening
of school in the fall.

Absences due to the illness of members of the immediate family or household
shall be deducted from sick leave.

Holidays occurring during illness shall not be considered deductible from the
Administrator's sick leave accumulation.

Deductions from salary made under this policy shall be determined by the Division
of Business Affairs on a prorated contractual daily salary basis.

A statement of all accumulated sick leave shall be presented to each individual
Administrator on or before September 30.

Secljgo O' J>engpal leave

Each administrator shall be granted two (2) working days leave with pay each
working year for personal business provided they secure prior approval of their immediate
Supervisor. Administrators may be granted additional personal business leave days pursuant
to the past practice of the parties which includes the submission of Form S-55.



ARTICLE XY=COMPENSATION ANp fRINGE BENEfITS (continued)

Sectioo p. Ewera' Leave

A total of five (S) days of absence will be allowed for each death in the immediate
family to enable the Administrator to make arrangements for and attend the funeral when
travel, distance or other circumstances warrant. Additional days of absence may be allowed
but taken from sick leave and/or personal business leave. If there is no sick leave credit
available, a salary deduction will be made on a prorated contractual daily salary basis. The
immediate family is interpreted to include spouse, father, mother, brother, sister, son,
daughter, father-in-law, mother-in-law, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, grandparents, and grandchildren. One day of absence per year will be allowed
for the purpose of attending the funeral of a relative outside the immediate family. Additional
days of absence will be allowed but taken from sick leave credit. If no sick leave is available,
there will be a full day deduction for these days.

Sectigp Q. EocOlraUCmeot and S'RY"1 At Admioistratga

The Board, recognizing that administrators are frequently exposed to situations
of great stress and pressure, hereby agree to render to its administrators all encouragement
when they are acting within the scope of their employment. The Board further agrees to
provide liability insurance coverage of administrators, and make the full resources of such
policy available to any administrator if the need ever arises. This encouragement should
include, but not be limited to, public notice and explanation of policy changes affecting
students and parents.

Sectjgn R

If an administrator is called to active service in a national guard unit or reserve
unit during the school year, he/she shall be compensated the difference between the
reimbursement received from the United States Government and his/her contractual salary,
provided his/her U.S. Government reimbursement is less than his/her contractual salary,
for a period not to exceed two (2) weeks per year. The differential amount to be computed
by a comparison of the daily rate. If national guard or reserve encampment, or a period
of active service due to emergency situations, should occur, the administrator required to
participate shall be granted a temporary leave of absence for that purpose.

The School District recognizes that all assignments by an administrator, whether
verbal or in written form, will be considered a part of the employee's regular assignment
and eligible for application of the District's insurance policies.

ARTICLE XYI
REPRESENTATION

Seel! ... A

A bargaining committee composed of five (S) administrators from the unit shall
be selected by the employees of the bargaining unit. The School District agrees to meet
and confer with this committee as the representative of its employees covered by this
agreement in an attempt to resolve grievances and other matters of concern.
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ARTICLE XVI-REPRESENTATION (continued)

Section B

Upon the signing of this Agreement. the Union will furnish the School District
a list of local Union officers and committee members and will notify the School District
in writing of any subsequent changes.

The School District will supply the Union with a list of Directors to whom
grievances shall be submitted and will advise the Union in writing of changes as they are
made.

Sectioo C

The local Union president or vice president and four (III' committee members
at large shall comprise the bargaining committee.

Section D

The School District shall recognize any authorized representative of the
International Union, which is party to this Agreement, for the purpose of participating in
contract negotiations and the handling of other matters under the Agreement.

ARTICLE XYII
CONFORMITY TO LAW

Section A

In the event that any provision of this Agreement shall at any time be held contrary
to law by a court of competent jurisdiction from whose final judgment or decree no appeal
has been taken within the time provided for doing so, such provision shall be void and
inope.rative. However, all other provisions of this Agreement shall continue in effect, and
the parties shall meet for the purpose of rewriting the voided and any other directly affected
provisions, within sixty (60' calendar days of the decision.

ARTICLE XYIII
TERMINATION

¥G'joo A

This Agreement shall become effective as of the lst day of July, 1991, and shall
remain in full force and effect until the 30th day of June, 199Q, and from year to year
thereafter unless either party hereto shall notify the other in writing at least sixty (60'
calendar days prior to the expiration date of this Agreement of its intention to amend, modify
or terminate this Agreement.
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ARTICLE XVIII-TERMINATION (continued)

Sect; ... A (continued)

IN WITNESS WHEREOF the parties hereto have caused this instrument to be
executed this ---!.2l!:!.- day of August 1991.

INTERNATIONAL UNION, UNITED
AUTOMOBILE, AEROSPACE AND
AGRICULTURAL IMPLEMENT WORKERS
OF AMERICA AND ITS TECHNICAL,
OFFICE AND PROFESSIONAL LOCAL
2150 (KALAMAZOO SCHOOL
ADMINISTRA T1VE UNITS I AND I\)

SCHOOL DISTRICT OF THE
CITY OF KALAMAZOO
COUNTY OF KALAMAZOO

-1m Taylo

~Wm~~
Diane Misner •

oJl.ll"7

Arthur B. Sweet
Director, Human Resources

Gary L. Start
DIrector, Budget and Finance

Paul L. Mastos, Ditector
Region l-D-UAW-
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APPENDIX A
CPMPENSATION AND FRINGE BENEFITS

Sectjoo A- CgmpeoS"joo

Salary adjustments for 10- and 12-month administrators during the 1991-92 school
year shall be based on the salary schedules set forth in Appendix B. Movement on steps
is guaranteed only for the life of the 1991-94 contract.

Salary schedule and placement were computed in the follOWing manner:

A. Five percent (5°;;) increase to certified schedule,S?" increase to non-certified schedule,
plus step increases for all administrators on Steps I through 6 in 1989-~D.

B. Positions increased in grade in the Arthur Young study shall be moved to the higher
grade.

C. Positions reduced in the Arthur Young stUdy shall be moved to the lower grade with the
affected individuals' salary red-lined at their 1988-89 salary until the schedule meets
or exceeds their 1988-89 salary. No administrator will have his or her salary reduced
due to a reduCtion in grade to their position by the Arthur Young stUdy.

D. All administrators shall receive a minimum $1,000.00 increase for 1989-90. Red-lined.
administrators who receive less than $1,000.00 salary increase for 1989-90 will be paid
the difference between their salary increase and $1,000.00 in a lump sum payment the
first pay period in December, 1989.

E. All non-certified administrative positions on Grades I, 2 and 3 on the 1988-89 schedule
shall be moved to Grades G, H, and I respectively on the 1989-90 non-certified schedule,
with corresponding placement on step for the affected individuals. Future placement of
administrators on the non-certified schedule that results in a reduction in grade to the
affected position shall only be made after discussion and consultation with the Union
bargaining committee.

The Board will establish a Job Evaluation Committee to review positions in which
the duties and responsibilities are permanently and significantly changed, consistent with
the guidelines set forth at pages 37 and 38 of the Arthur Young study (see Appendix C).
The Job Evaluation Committee shall be in place by May I, 1990, in time to begin review
of positions by July I, 1990. The Job Evaluation Committee shall review the positions of
LE. Y.F. Principal, Coordinator of Demographics, and Coordinator of Physical Education,
Health & Athletics. If any or all of these three administrative positions are returned to
their previous classifications, the affected administrators shall receive a lump sum payment
equal to the difference between said administrators' current salary and the salary that the
administrators would have received but for the District's implementation of the Arthur Young
stUdy. The UAW believes the three positions mentioned above were not properly classified
in the Arthur Young studv, Retroactive payment will be made no later than thirty (JO) days
from the final decision.
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A. Five point one percent (5.1°,;) increase to certified schedule. 5.1°" increase to
non-certified schedule. plus step increases for all administrators on Step 1 through
6 in 1989-90.

B. Advance all Administrators one step on the salary schedule for the 1990-91 school
year.

C. Positions increased in grade in the Arthur Young study shall remain at the higher
grade.

D. Positions reduced in grade in the Arthur Young study shall remain at the lower grade
with the affected individuals' salary red-lined at their t989-90 salary until the schedule
meets or exceeds their 1989-90 salary. No administrator will have his or her salary
reduced due to a reduction in grade to their position by the Arthur Young study.

A. Six point one four percent (6.14%) increase to certified schedule, 6.11196increase
to non-certified schedule, plus step increases for all administrators on Step 1
through 6 in 1991-92.

B. Advance all Administrators one step on the salary schedule for the 1991-92 school
year.

Se,tjm B

For the 1991-92 school year, the Board shall continue to pay full premiums for
the MESSA Super Care II Health Insurance, Delta Dental. Long Term Disability, Vision and
Life Insurance. For the 1992-93 and 1993-94 school years, the Board shall continue to pay
full premiums for Delta Dental, Long Term Disability, Vision and Life Insurance. For the
1992-93 and 1993-911 years, the parties agree to the formation of a committee to discuss
various alternatives to all present insurance plans.

The Board agrees to pay the first 10% of any premium increases for any of the
health insurance plans that may be selected as a result of the committee's selection. If
the insurant:e rate in 1992-93 and for 1993-911 increases by more than 10% each year over
1991-92, Local 2150 members will bear the additional cost.

SectiAO C

Pursuant to the Agreement between the parties as enumerated in Article IV,
Section A, the parties have agreed to designate the following charitable funds which may
be utilized by an individual if he or she qualifies pursuant to the aforementioned proviston:

1. American Cancer Society
2. Michigan Heart Association
3. Muscular Dystrophy Association
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APPENDIX B
STEP s GRADE AND BASE SALARIES

1990-91 and 1991-92

1990191 1991/91

------- -_._---
0ncII0 a.-
I~ $al.uy IS..., $al.uy

""" .. ."".". Jolla H $.&1.:63 U s.n.~11
8aca. Ramoe l.6 SoU.19' 3.1 $.&1.;:.4

aar-. ClUq .... 5.~ $41.021 5.5 151.:26
B-D". Bay H.5 $41.191 H.6 SoU.61]
Bev .. e"lIi. PUll l.6 SoU.IU 3.1 $.&1.;:.4

Brow". JOM 6.6 15].31l 6.1 151.596
CAldwell. JoluI 15 $61.~3 7.1 m.026
Chalmen. P. 5.5 $49.3" 5.7 15].'"
C..".O....... ~.1 151.503 4.1 $61.352
Com•• Li8da 5.6 SS3.31l 6.1 $.51.196
C........ a..., 5.6 $49.3" 5.1 153.489
CmduIa. Cad U SSl.31l 5.1 157.S96
O..... J... 0.1 $49.3" 0.1 151.~11
ED.o ... ~ 6.4 SSO.5O'1 6.5 155.157
Fitz4WlAci. A..., 4.6 $41.140 ~.1 151.106
A.Yw. !'A.- ].1 S&S.90S ].1 $.&1.1'2.4

Fr1IIUltilIi. QaiM, 5.6 $49.]" 5.1 153.'"
Good_.J_ 6.1 SS&~1 6.1 151.196
a~.s.-t.,. 6.6 SSl.'13 6.1 S57.S96
a......~ ,.. $49.'15 5.1 SS3."
HUl*'. H..., U SSJ.'IJ 6.1 S57.S96H_.~ 6.4 SSO.5O'1 U US.I57
H..... ::-dn . 5.6 $49.315 '.1 15J.'-
J ...... I111.~ 5.6 $49.315 U SSl.'-
Kl".lt.oe 5.' S41.26J U SS1.411
L-. Cyldia 5.1 SoU.nl 5.J S41.~
...... R ... J.1 US. lot ].1 SS'.~91
~s ..... U $49.315 '.1 SS3.""
Mut-.Ed .. '.1 sao.491 '.7 $66.21%
Mco.-w.K..- 6.J S41.936 5.• SSl.6llI
Mill•• DoN ].1 SoU.90S 3.1 S41.~
Ma... AI 3.7 SoU.90S 3.7 S41.~
Mi8w.O" 5.• 141.021 U SSa.::Z6
0·..... "- ~.. SoU.m ~., S41.141
O·0G8 ...... J_ 7.6 Sf7.~1 1.7 m.026
"--.1UclIMoIe 6.• SSO.5O'1 6.5 SSS."7
PtIrC1dI.J_ 6.6 SSJ.'ll 5.7 SS1.I96
Pen:y. 0eb0nII ~.. $.M.m ~.S S41.141
"--.JCAIIt H.1 SSI.4O& H.7 SS&.560
.......... RicMN U S41.W 5.• m.~11
s.-.1UclIMoIe ~.6 141.140 4.7 SSI.l06
S....... DelIana U M.lIS 5.1 SSJ••



APPENDIX B (continued)
STEP & GRADE AND BASE SALARIES'
1990-91 and 1991-92

1990191 1991191------- -_._---
Gnde Gnde
'SUp SaIMy 's..., w.y

SpoM. UI1iM 0.4 SM.011 O.J S50.m
suey. Dale 6.6 SSJ.313 6.1 m.'"S__ .J ... 6.1 S41.I~ 6.1 SSI.106
S_. Kdli 6.6 541.140 6.1 SSI.I06
T.ylor.J_ 66 541.140 6.1 SSI.l06
Todd. :-fMC}' 6J SM.011 •. 6 150.034
vaa£ra.. s- .J SM.011 6.6 150.034
Wdiianla. Ona I.: 547.701 1.3 SSI.417
Woad. Do.t 6.4 "".712 4.J S41.1012
WraW .... Carat Au 4.1 541.m 4.J 546.IOJ
y..... K.- 6.1 m.1OJ 4.1 S61.JS1
Y_ ••C_ 6.6 541.140 4.1 SSI.IOI
y- ••~ 6.6 SSJ.3IJ 6.1 m.1H

Salaries of four (4) UAW members not included In this table; will be provided as soon as
available.
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ADMINISTRATOR'S SALAR Y SC HEDULE
(CERTIFIED)

IO-MONTH
1991-92

GRADE 2 3 4 5 6 7

7 51226 53132 54918 56586 58135 59565 60876

6 48247 50153 51941 53608 55157 56586 57896

5 45269 46936 48485 49916 51226 52417 53489

42886 44554 46103 47532 48842 50034 51106

3 40504 42172 43720 45151 46460 47652 48724

2 38717 40146 41457 42648 43720 44673 45508

36930 38359 39670 40861 41934 42886 43720

ADMINISTRATOR'S SALARY SCHEDULE
(CERTIFIED)

12-MONTH
1991-92

GRADE 2 3 4 5 6 7

7 61470 63734 65878 67903 69810 71478 73026

6 57896 60181 82304 64329 66237 67903 69453

54322 56348 58135 59921 61470 62901 64212

51464 53489 552n 57063 58612 60CMl 61352

3 48605 50630 52417 54204 55752 57182 58493

2 46460 48128 49798 51226 52417 53608 54560

.. 317 45984 47852 48842 50272 51464 52417



ADMINISTRATOR'S SALARY SCHEDULE
(NON-eERTIFIEDJ

to-MONTH
1991-92

GRADE 2 3 4 5 6

40504 42172 43720 45151 46460 47652 48724

H 38717 40146 41457 42648 43720 44673 45508

G 36930 38359 39670 40861 41934 42886 43720

F 34002 35431 36741 37932 39005 39959 40792

E 31074 32502 33813 35005 36077 37030 37863

D 28731 30160 31471 32661 33734 34688 35521

C 26389 27817 29128 30319 31392 32344 33178

B 24046 25475 26785 27976 29049 30002 30836

A 21704 23132 24.... 3 25634 26707 27659 28493

ADMINISTRATOR'S SALAR Y SC HEDULE
(NON-eERTIFIEDJ

12-MONTH
1991-92

GRADE 2 3 4 5 6

48605 50630 52417 54204 55752 57182 58493

H 46460 • 48128 49798 51228 52417 53608 54560

G 44317 45984 47852 48842 50272 51464 52417

F 40802 42518 44091 45519 46807 47950 48950

E 37289 39003 40576 42001 43292 44436 45436

D 34477 36193 3nse 39194 40482 41625 42625

C 31666 33381 34954 38383 37870 38813 39814

B 28855 30570 32143 33572 34860 36003 37003

A 26Q4.e 2n59 29332 30760 3204. 33191 34192



APPENDIX C

pr...+!
KPS

Kalamazoo Public Schools

A Compensation Study of
executive and Administrative Jobs

FInal Report

June 1988

£ Arthur Young
"4um." Resources ComsulI,,,g GrouQ
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10. Lateral Tranfers

When necessary, KPS may change an employee or group of
employees from one job to another :.tithinthe same pay
grade. This :.tillhappen when KPS deems this to be 1n the
interest of efficiency and meeting objectives. When an
employee (s) is transferred to a position of equal value
or worth, he or she will maintain their existing rate of
pay.

When an employee's position is reclassitied to a lower
grade because re-evaluation indicates reduced duties
(e.g., statt reduction due to program cutback), no salary
reduction should immediately occur. It an employee' 5

salary is above the maximum of the new grade, the
following quidelines should apply:

o Grant no salary increments or general structure
increases until the maximum for the new grade
equals or exceeds the employee's salary.

However
o "Red Circle" the inc\1Dlbent's salary for a

maximum of two years and. it the new structure
does not catch up to them. reduce the
incumbent's salary to the new grade maximum if
it continues to exceed the new grade maximum.

11. Reclassitication Procedures

It the duties and responsibilities of an established
position are permanently and significantly changed, or if
the immediate supervisor believes a position is
misclassified. the following actions should be taken:
o The responsible immediate supervisor should

request the Human Resources Division for a
position re-evaluation, documenting completely
the reasons for a position re-evaluation.

o The position incumbent or representative posi-
tion incumbent and the incumbent's immediate
superv i sor' may be asked to explain or document
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the posltion'9 job duties and responsibilities
(or the apprIJpriate Human Resources Di'Jision
sta t t , i! necessary. When Human Resources has
reviewed the position and formulated a decision
based upon all relevant information, the
responsible immediate supervisor shall be
notified of the results.
It the Human Resources staff support the
reclassification request, the job description
and supporting information will be forJarded to
the Job Evaluation Committee for evaluation.
If Human Resources denies the reclassification
request, the incUmbent and the immediate
supervisor may appeal to the Job Evaluation
Committee to explain the position's job duties
and responsibilities.

o The Job Evaluation Committee shall meet at
least annually for the purpose ot considering
such requests, on dates published well in
advance.

o Should the Human Resources Division and/or
Committee determine that a reclassification is
appropriate, it is forwarded to the Superin-
tendent for action.

12. Job Re-Evaluation and Reclassification Salary Increases

Should an existing position be reclassified to a higher
grade, a salary increase should be administered with the
same quidelines as a promotion.

When an employee's job is reclassified to a lower grade
because are-evaluation· indicates reduced duties (e.g.,
due to a program cutback), no salary reduction occurs.
If the employee's salary is above the maximum ot the new
grade, the following quideline should apply:
o Grant no salary increments or general structure

increases until the maximum for the new grade
equals or exceeds the em~loyee's salary.
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~~.~
I<PS

KALAMAZOO PU8UC SCHOOLS
1220 HOWARD STREET
IQLAMAZOO. MI ~
(818) 384-0100

HumanR.,ourc., O.partment C1I18> 38~-0177

LBftD OP lJ'mJDSTJUlDIJIG

DATE: Oc~ober 2. L985

Ourinq ~,e course of neqoti&tion •• ~ucb discussion. centered on ~.t&ininq
at leest one full-time asslstant ~riDcipal at each junior niqft scnool.
The rational. presenced by ene anion retlect. a Dutual concern tor
adequate administraeive support in bUildinq, vieh expanded curriculwa
ofterinq. and a student body continually te.ciD9 the ~etience and Limit.
ot adult supervision. Con.istent with this CODcern. bach ~ertie. aqr.e
that the ~a.c three-year ~atcern ot a•• istant principal stattlnq tor
junior hiqh' school should sec a frameworK for di.cussions when additional
scatt 1s reque.ted by the buildinq principal.

~hloft L. ~nt%. Director
Ruman Re.ource. Depar~.nt

A. R. Gr.er. Assiseant ~l:.c~~r
Suman Re.ource. DepartMene

/bav
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KALAMAZOO PUBUC SCHOOLS
1220 HOWARQ STReET
K.AIlJ\MAZOO. Ml 49008
<811U 38<4-0100

t.B'I'TD or aJlDDS1'AlIDIHQ

;'0: .;"acJc3lanJte

:>AT~: Oc~ober 14. :985

SOBJE~: Stat~ ?lacemene

Dur~nq ~he ~ourse ot ~eqoeiaeion •• you expres.ed concern aboue ~rincipal.
hav~nq a ~~ll oppnr~un~t1 ~or ~npu~. noeiticacion. and confid.neiality in
placemene deci.~ons and providin9 overla~ tim.. ~i. Admini.craeion
~ecoqnizes thae tn. conc~nual support tro. ies adminiscraeiv. seatt is
continqent upon a cl.arly id.ntitiabl. r.ciprocal .rran9 ... nc. ~Jrth.r.
this ~dmini.tr~eion ha •• v.rl intencion eo wor. cooperaeiv.ly witn
buildinq principal. in determinin9 scatt a•• iqnm.ne.: and wh.n po •• ibl.
and prud.nt. tn. principal shall b. 9iv.n tn. opportunity to int.r7iev
prospeceive candidae.s. You .l.o-.xpr •••• d concern ot havin9 sufficiant
overlap ~or trainin9 ot a replacem.nc staft ~ember wh.n vacancies re.ult
!rom statt transters.

~o reduce your concern and d.velo~ a realiseic solueion eo such problem ••
ehe ~~ni.eraeion shall conv.ne a pan.l ot principals and coordinators.
UAW barqaininq team r.pr ••• ntaciv ••• and ex.cutiv. admini.trators to
develop • ~rocedure to aid tne lm~l ••entation of our tran.f.r policy
Vlth appropriae. input tro. t.achers and parents. ~e anticipate such •
procedure vill b. implem.nted not later ~~an ~arch 15. 1986.

~hlon ~. tane:. Director
~uman Re.ource. J.par~ene

A. R. Gre.r. ~•• i.t.ne :>ireceor
~uman Re.ource. ~.par~.nt

oaw
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Pt-..,
KPS Huma" R•• ourc •• O.o.rtm."t

KALAMAZOO PU8UC SCHOOLS
1220 HOWARD STREET
KA1..AMAZOO, MI49008
Un8J 38~-0100

DATZ: March 13. 1986

Con.i.~.a~ with Local 2150's ~ov..c.r 15. 1915. !cono.ic S.l.ry ?rooo.al.
the Soard ot !duca~ion and UAW Local 2150 a9r.. eo cooperae. in dev~lop~nq
a qualitled o~ non-qualitled r.eir...n~ plan vhicb vill allow eh. 4~nis-
eraeors eo sb.l~.r 1ua~ sua paymeaes.

Th. in~.n~ ot thia 1anquaq. ia eo sh.lt.r .-ploy•• 1uap sua paymen~s a~
r.tir•••Dc tie.. In addition. eh... ploy.r vill pay only eh. ada~niseraeion
cost ot this type ot plan or plans.

Mahlon t. Lan~z. Director
SUDan a•• ourc•• O.par~ene

A. S. Gr••r. Assistant Oirector
SUDan R••ourc.. D.par~ene
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KALAMAZOO PU8UC SCHOOLS
12.20 HOWARD ~eET
KALAMAZOO. MI 49008
(lUI) 384-0100

t.z'l"!'ZII 01' 1JlIDIlltSTJUtDINc:

~o: Jack 3lanke

OAT!: A~ril 2. 1988

SUBJ: Admin~serator ~ee~re •• ne t.v

Consiseene ~i~~ our discu •• ion. on ~areh 26 reqardinq a reeir ••ene plan
tor ~PS admin~strators. the pa~1e. have aqr.ed to accept a Tax aeferred
Plan commonly referred to a. 4038. Th. par~iea turth.r aqr •• that such
a plan neees ~~. need. of adm1niseraeors reeirlnq this y.ar. and the
approval ot a plan to ••• e the naad. ot tueur. r.elr... will d.pend on
proj.c~ed l.qi.laeiv. aceion and/or tax revi.~on ••

We ~.liev. such qu•• elona eone.rnlnq the lonqevity of the 4038 Plan tor
tuture r.tir_e. will be an.v.red in .arly 1981 and. th.r.for •• have
aqr.ed to m.ee wiehin .iqhe ve.k. tollovinq the elar1!ieaeion. of the
403B ?lan to d.velop. it nee.s.ary. an aee.pta~le alt.rnative.

SLncerely.

lfUlll&n

·'-""------,J ....ithc~or
aeparaeDt

/bav



~E;!.~
KPS

.ALAYAZoo PUIWC SCHOOLS
l,22O HOWARD STREET
KALAMAZOO. MI 49008

IZl"1'ER OF UHDERSTAHDIHG

DATE:
Leonella M. Jameson, President
UAW Local 2150
Sep~ember 23, 1987

TO:

RE: Compensa~ion - Classifica~ion Study

The Board will pay the full cost of a compensa~ion-classif1cation
s~udy to be performed by a third party. The Union shall have two
representatives on the Study Commit~ee. These represen~a~ives
are to be selected by the Union. Any adm1nis~ra~ive employee
reclassified shall be placed on the s~ep which mos~ closely
approxima~es their salary prior ~o reclassifica~ion: provided.
however, that no employee shall receive a decrease in salary due
to the reclassification. All employees receiving an increase in
base salary in furtherance of such study shall receive such
increase retroactive to July 1, 1987.

Superin~enden~
Kalamazoo Public Schools

13/112087

41



PP1!
KPS Offlce oi ConU3Ct Admuusrrauon

Kalamazoo Public Scnocls
1220 Howard Street
~oo.~clllgan ~9008
(616) 384-0105

Terry Don:y.

December 8. t 988

Mn. Leonella Jameson. President
UAW
Kalamazoo Public: Schools

Dear Mn. Jameson:

The parties are in aqreement to follow the chart shown below for Christmas and New
Vear'~ holldoly observances. •

l%-MONTH UAW eMPt.OYEES
eND-OF-VEAR HOLJDA Y SCHEDULE

When Christmas
S New Vean

call Qn K es OMerya HOliday On

jWi MQtL J:.U..U .wm .Il:ULB.1 .E.Rl

X 0 e

X 0 e
X E 0

X E D

X e 0

X E D

X e D

Sunday

Monday

Tuesday

Wednesday

Thursday

Fr-iday

Saturday

D Christmas,- and New Year~_

E Christmas .... and New Year, ...

X W.. kenca

Sincerely.
-" '

~/ .. ,~. /., .' ~~
/....,. ~/t~'~

Terry Dorey
Contract Administrator

mjj






