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ARTICLE I

Recognition

A. The Jackson County Intermediate School Dis t r ic t ("Board") hereby
recognizes the Jackson County Education Association as the exclusive
bargaining representative for a l l Instructors, Instructional Assistants,
Placement Coordinators, Counselors, and other vocational instructional
employees regularly employed or to be employed by the Jackson County
Intermediate School Dis t r ic t as personnel in their Vocational Education
Programs, but shall exclude day-to-day substitutes, per diem employees and
other employees and supervisors. Adult Education Instructors are included
in this bargaining agreement and are ent i t led to those rights of the
Master Agreement as specified i n : Ar t ic le I , Ar t ic le I I , Ar t ic le I I I ,
Ar t ic le IV, Ar t ic le V, Ar t ic le VI I .D, Ar t ic le XV, and Ar t ic le XVI
unamended; Ar t ic le V I , Ar t ic le V I I I , Ar t ic le IX, Ar t ic le X, Ar t ic le X I ,
Ar t ic le X I I , Ar t ic le XIV, Appendix A and Appendix B as specified.

B. The term "Association" when used in th is Agreement shall refer to the
Jackson County Education Association.

C. The terms "Career Center Education Association" or "employee" when used in
th is Agreement shall refer to al l employees represented by the Association
in the bargaining or negotiating unit under contract with the Jackson
County Intermediate School D is t r i c t .

D. The term "Board" means the Jackson County Intermediate School D is t r i c t .

E. The Board agrees not to negotiate with any teachers' organization other
than the Association for the duration of this Agreement regarding the
compensation, hours and working conditions of the employees in the
bargaining uni t .

F. Nothing contained herein shall be construed to deny or res t r ic t any
employee or the Board rights either may have under the Michigan General
School Laws.

G. Hereinafter, the term "Career Center" shall mean the Jackson Area Career
Center.
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ARTICLE I I

Association and Career Center Education Association Rights

A. The CCEA and i ts members shall have the right to use the Area Career
Center for meetings upon approval of the Building Administrator as long as
such meetings do not interfere with regularly or previously scheduled
school approved ac t iv i t ies . Such use of the building shall be without
charge on regularly scheduled employee work days as defined by the school
calendar. Request for evening or weekend use shall be subject to the
approval of the Building Administrator when requested in writ ing in
advance and subject to the following l imitat ion plus regular scheduling
procedures. When such evening or weekend use results in added cost to the
d i s t r i c t , such costs wi l l be bi l led to and paid by the CCEA.

B. The CCEA may use the typewriters in the faculty workrooms, telephones, and
the copying machi nes when such equipment is not otherwise in use.

Audio visual equipment may also be used when such equipment is not
otherwise in use, provided approval is received from the Administration.

The CCEA shall reimburse the Board for the cost of supplies used, long 'A
distance telephone charges, and equipment damages due to negligence. |

C. The Association and the CCEA shall have the right to post notices of _
act iv i t ies and matters of Association concern on the CCEA bul let in board I
in the Career Center employee lounge and on other bulletin boards in ™
employee off ice areas, except those boards located where the public and
students have access. The Association may use employee mail boxes to
distr ibute materials to CCEA members and service fee employee mail boxes I
providing that the Building Administrator's office be kept informed of the
CCEA member designated to assume responsibi l i ty for making such •
distr ibut ion. I

D. The Board agrees to furnish to the Association in reponse to reasonable ^
written requests, regular and routine available public information, •
including but not l imited to the financial resources of the d i s t r i c t , •
including salaries paid to employees, their years of experience and
training, and such financial reports as are routinely prepared for the •
Board of Education. I f furnishing this information results in additional J
costs to the school d i s t r i c t , such costs wi l l be reimbursed to the Board
by the Association upon receipt of an o f f ic ia l d is t r i c t invoice. _

E. The Association shall have the right to present the Board with such items •
as i t may wish to be included on the agenda of any regular Board
meeting. A copy of the Board agendas and minutes, as soon as they are •
publicly available, shall be delivered to the CCEA President for posting I
on the faculty bul let in board.
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F. The President of the CCEA or designee may use up to six (6) days per year
for Association business, providing: (1) that the Association reimburse
the Board for the salary of the employee; (2) that a qualif ied substitute
can be hired to take the place of the employee; and (3) that such leave
not be for the purpose of supporting a st r ike.

G. The parties agree that effective communication is essential to the
maintenance of positive working relationships. To that end the parties
agree that they wi l l respond in a prompt and meaningful fashion to the
written communications of each other.

1. To do so, the present practice of meeting on a monthly basis wi l l be
continued as a means of discussing staff and administrative concerns
and to allow staff to react to existing and proposed administrative
procedures. I t is not the intent that this committee serve as a
vehicle for either discussion or resolution of personnel problems, or
alteration of the professional negotiations agreement.

2. The parties agree that neither shall determine the membership on the
committee of other than their own representation. Each party may
select up to four (4) representatives to serve on the committee in
accordance with the above.

3. Meetings in addition to the regularly scheduled monthly meetings may
be called by either party upon ten (10) working days' prior notice
presented in wr i t ing. Al l meetings shall be scheduled as to not
interfere with student instruct ion.

ARTICLE I I I

Employee Ri ghts

A. Nothing contained herein shall be construed to deny or restr ic t any
employee's rights they may have under the Michigan General School Laws.
The rights granted to the employee hereunder shall be deemed to be in
addition to those provided elsewhere.

B. The Board and the Association agree not to unlawfully discriminate against
any employee on the basis of race, creed, age, color, national or ig in ,
sex, marital status, religious a f f i l i a t i o n , or membership or non-
membership in the Association, or for any lawful act iv i t ies of the
Association or the Board.

C. The private lives of employees are their own af fa i r unless the conduct
shall adversely affect their relationships with students or the discharge
of their professional duties.

D. The Board and the Association agree to abide by Act 379 of the Public Acts
of 1965 and to all applicable laws and statutes pertaining to employee
rights and responsibi l i t ies.

- 3 -



The parties agree that any written materials, designs, and/or inventions
created by employees while employed by the JCISD shall be the employee's
property, provided that such written materials, designs, and/or inventions
are not produced or developed using d is t r i c t f a c i l i t i e s , resources, or
reimbursed time. Mere use of said written materials, designs, and/or
inventions in any bargaining unit member's program shall not constitute
waiver of ownership.

For information regarding cer t i f icat ion or licensing requirements,
employees should contact the Michigan Department of Education, Vocational
Education Division, P.O. Box 30008, Lansing, MI 48909, (517) 335-0582.
Should, for any reason, the employee's cer t i f icat ion or license expire,
the employee w i l l be released from employment with the Jackson County
Intermediate School D is t r ic t .

ARTICLE IV

Board Rights and Responsibilities

I t is agreed that al l rights which ordinari ly vest in and have been
exercised by. the Board, except those which are clearly relinquished herein
by the Board, shall continue to vest in and be exercised by the Board
without prior negotiations with the Association. The Board, as in the
past, wi l l continue to have such rights which wi l l include, by way of
i l lus t ra t ion and not by way of l imi ta t ion, the right to:

1. Establish policies, manage and control the Intermediate D is t r i c t , i t s
equipment, and i ts operation, and to direct i ts working forces and
af fa i rs.

2. Continue i ts policies and practices of assignment and direction of
i ts personnel, determine the number of personnel and scheduling of
al l the foregoing, and the right to establish, modify or change any
work or business or school hours or days, but not in conf l ict with
the specific provisions of this Agreement.

3. Hire al l employees, and, subject to the provisions of the law, to
determine their quali f icat ions, and the conditions for their
continued employment or their dismissal or demotions; and to promote,
transfer, assign a l l such employees, and to determine the size of the
work force and lay off employees.

4. Determine the services, supplies, and equipment necessary to continue
i ts operations and to determine al l methods and means of
d ist r ibut ing, disseminating and/or sel l ing i ts services, methods,
schedules, and standards of operation, the means, methods, and
processes of carrying on the work including automation or contracting
thereof or changes therein, the inst i tu t ion of new and/or improved
methods or changes therein. No alteration in or addition to the
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means, methods, or processes of carrying on the work including the
automation, contracting or sub-contracting thereof, shall result in
the reduction of this bargaining unit without meeting the provision
of Art ic le XI, C.

5. Adopt reasonable rules and regulations.

6. Determine the qualifications of employees, and, i f necessary, include
physical and mental health examinations by appropriate medical
personnel, the costs thereof to be borne by the Board. Physical and
mental examinations of existing employees wi l l be required only for
reasonable cause.

7. Determine the number and location or relocation of i ts f ac i l i t i e s .
Any vocational program to be located external to Career Center
fac i l i t ies shall be so located or relocated after providing the
Association with the opportunity for consultative input.

8. Determine the placement of operations and the source of materials and
suppl ies.

9. Determine the financial policies, including a l l accounting
procedures, and all matters pertaining to public relations.

10. Determine the size of the administrative organization, i ts. functions,
authority, amount of supervision and table of organization, provided
that the Board shall not abridge any rights of employees as
specif ical ly provided for in this Agreement.

11. Grant or deny leaves of absence as deemed appropriate by the Board,
including but not l imited to leaves for extended illness or injury.

The foregoing is not to be interpreted as abridging or confl ict ing with
any specific provision in this Agreement.

B. The matters contained in this Agreement and/or the exercise of any such
rights of the Board are not subject to further negotiations between the
parties during the term of this Agreement.

C. The Board wi l l provide to Career Center employees, written copies of rules
and regulations pertaining to the operation of the Career Center prior to
the implementation of such rules and regulations.

ARTICLE V

Agency Shop and Payroll Deduction

A. Membership in the Association is not compulsory. Employees have the right
to j o i n , not j o i n , maintain, or terminate their membership in the
Association as they see f i t . Neither party shall exert or put pressure on
or discriminate against an employee as regards such matters. During the
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term of this Agreement al l employees shall pay either the membership dues •
of the Association or the appropriate representation service fee of the
Association. The employee may pay such dues or fees direct ly to the •
Association or authorize payment through payroll deduction, as herein |
provided. The Employer shall deduct the respective amounts authorized for
payroll deduction each pay period and forward the amounts to the Treasurer _
of the Association. •

The Association shall cer t i fy to the Board at the beginning of the school
year, the membership of the Association subject to deduction of membership S
dues and the amount of the Association dues to be deducted. The m
Association shall also cer t i fy to the Board as soon as the amount is
known, the amount of representation service fees to be deducted. These m
amounts so cert i f ied and deducted shall be forwarded to the Association. I
An employee contesting the appropriate amount of the representation
service fee to be deducted must exhaust the internal administrative —
procedures of the Association. I

The remedies of such procedures shall be exclusive, and unless and unti l
such procedures, including any administrative or judicial review thereof, •
shall have been exhausted, no dispute, claim or complaint by an objecting %
employee concerning the application and interpretation of this Art icle
shall be subject to the grievance procedure set forth in this Agreement, M
or to any other administrative or judicial procedure. I

Due to certain requirements established in recent court decisions, the
parties acknowledge that the amount of the fee charged to non-members I
along with other required information may not be available and transmitted w
to non-members until mid school year. Consequently, the parties agree
that the procedures in this Art ic le relating to the payment or non-payment •
of the representation fee by non-members shall be activated th i r ty (30) |
days following the Association's not i f icat ion to non-members of the fee
for that given year. In such event, i t is agreed that the employee _
remains obligated for the entire annual representation fee. I

In the event that an employee does not pay such representation service fee
direct ly to the Association, or authorize payment through payroll •
deduction, the Employer shal l , upon completion of the procedures I
contained herein, pursuant to MCL 408.477 and at the request of the
Association, deduct the representation service fee from the employee's »
wages and remit same to the Association. I

E. The Association in all cases of mandatory fee deduction pursuant to
MCL 408.477, shall r
with MEA procedures.
MCL 408.477, shaV notify the employee of non-compliance in accordance M

Upon signed authorization of the employee, the employer agrees to deduct •
from the wages of that employee and make appropriate remittance for any g
annuities, credit union, savings bonds, United Fund, and Association
service fees. The Employer wi l l deduct for available insurance options ^
and other plans, provided such options and plans have been approved by the M
Employer. *
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G. The Association shall hold the Employer harmless for any and a l l claims,
demands, suits or other forms of l i a b i l i t y by reason of action taken or
not taken by the Employer or i ts designated agent for the purpose of
complying with the provisions of the agency shop agreement herein
contained. I t is understood that the Association shall have the right to
compromise claims which may arise under the hold harmless clause.

Should the indemnification provisions set forth above be declared
unenforceable or void by a court of competent ju r isd ic t ion, the Employer
shall not be required to make deductions of any representation service
fees not authorized in wirting by the employee or otherwise enforce the
representation service fee provisions of this Ar t ic le .

ARTICLE VI

Assignments and Working Conditions

A. Hours

1. Instructors and Support Staff.

The parties agree that a good working relationship between the Board,
the Instructors, and support staff (Counselors, Placement
Coordinators, Math, Reading, and Media Coordinators) requires: (1)
mutual trust with regard to scheduling working hours; (2) a
recognition that the responsi bil i t y of an effective teacher goes
beyond the classroom and that preparation, planning, and follow-up
act iv i t ies usually result in more than forty (40) hours of work per
week; (3) an understanding that to the extent practical the Career
Center shall be used as a base for teaching, class preparation,
program planning, staff development and Advisory Committee meetings.

a. Each fu l l - t ime Instructor shall be responsible for at least
five (5) hours of student contact time per day and al l other
ful l - t ime professional employees shall be responsible for a
comparible amount of student contact time. The above hours
shall be consecutive except for lunch and other break periods
unless the employee and the Board mutually agree to
nonconsecutive hours.

b. Each fu l l - t ime employee shall work at least an average of forty
(40) hours per week, inclusive of lunch periods; however,
thirty-seven and one-half (37.5) hours a week shall be used to
compute such an employee's hourly rate.

c. The normal work day for a fu l l time employee is seven and one
quarter (7.25) consecutive hours. The Board reserves the right
to set the start ing and ending time of the work day. Prior
administrative approval is necessary for any deviation from the
normal work day.

- 7 -
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d. Instructors and Support Staff shall be on duty at the Career W

Center or approved s i te , th i r ty (30) minutes prior to the start
of f i r s t sh i f t classes. •

e. Beyond the foregoing l imi tat ions, such employees shall be
responsible for determining the specific time and the —
professional functions performed consistent with their specific •
areas of responsibi l i ty. For example, an Instructor or Support ™
Staff member who performs duties in the evening, on weekends or
before duty time in the morning may leave the Cdreer Center V
early on that or another day when the Instructor or Support |
Staff member has no other responsibil i t ies (but not before 30
minutes after the individual 's last class), subject only to the m
requirement that the employee shall f i r s t obtain administrative I
approval.

Other forms of compensatory time off involving either fu l l days, •
half days, or compensatory time off which would involve either •
student contact time or the 30 minutes duty time before or after
student contact time shall be subject to prior approval by the •
Administration. At the end of each school year unused fu l l days 1
of approved compensatory time, for which i t has not been
possible to schedule mutually agreeable fu l l days off may be ^
converted to sick leave and added to the Instructor's or Support I
Staff Members' personal accumulation or be carried over as
compensatory time to the next school year.

2. Instructional Assistants *

Full-time Instructional Assistants shall work at least six (6) •
consecutive hours per day exclusive of the lunch period. Anytime |
beyond the regular six (6) hours of duty time shall be paid at the
Instructional Assistant's regular hourly rate. Instructional —
Assistants shall be on duty th i r t y (30) minutes prior to the start I
and th i r t y (30) minutes following the conclusion of class unless "
otherwise approved by Administration.

3. AH Employees 1

a. In addition to student contact time each fu l l - t ime employee H
shall be enti t led to schedule a th i r ty (30) minute duty free I
lunch period during the normal working day and no more than
three (3) hours per week shall be scheduled by the
administration for necessary staff meetings, except in case of I
an emergency. All such meetings shall be scheduled at a time •
most convenient for the majority of the employees.

b. In addition to student contact time, staff members shall be |
available for committee meetings, meetings with the parents and
with the administration. —

1
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4. No employee shall be required to work three (3) shif ts without
his/her permission except in an emergency situation.

5. "Act of God" Days

a. When the Jackson Area Career Center is closed due to inclement
weather, f i res , epidemic, mechanical fa i lure , health conditions
or other Acts of God, the staff shall not be required to report
to work.

b. Scheduled days of student instruction which are not held, may be
rescheduled by the Board i f i t is necessary to do so in order to
satisfy the minimum number of days of student instruction
required by law or regulation or to receive fu l l state aid.
Employees wi l l receive their regular pay for days that are
cancelled but shall work on the rescheduled days with no
additional compensation. Rescheduled days shall be added to the
end of the calendar, unless the Employer and Association
mutual ly agree upon different dates.

6. Employees shall be informed at the beginning of the school year of a
telephone number and a time during which they shall report i f they
wi l l be unavailable for work.

7. Staff meetings wi l l be held on a regular monthly basis. Any other
staff meetings wi l l be scheduled three (3) days in advance, except in
emergency situations.

B. Class Size and Assignments

The parties agree to the goal of quality education for the student and
that to achieve this goal i t is desirable to : (1) provide, maintain, and
ut i l i ze appropriate school f ac i l i t i e s ; and (2) organize the school and the
school day so that al l employees, including administrators, have time and
can use their energy to achieve this goal.

1. The Board agrees to i n i t i a l l y (through the fourth Friday of each
semester) enroll students consistent with the State Department of
Education guidelines for reimbursable vocational educational programs
including the addition of aides for specific numbers of special
education and/or special needs students. After the fourth Friday,
the Board agrees not to exceed these guidelines by more than two (2)
students per sh i f t for any program manager and then only i f the
student: (a) is a transfer (spin-off) student from within the
Jackson Area Career Center, or (b) is a student who transferred into
a Jackson County School Distr ic t from a d is t r i c t outside Jackson
County and who was enrolled in a state approved vocational program in
the d is t r ic t from which he/she came.

2. No Instructor shall be assigned to teach a class, except in an
emergency, for which the Instructor is not qualif ied and cer t i f ied .
No Instructional Assistant shall be assigned to any class or program
for which the Instructional Assistant is not quali f ied.

-9 -



3. Al l employees shall be given written notice of their work assignment
for the forthcoming year no later than the last day of the preceding
school year. When a necessary change in assignment is made after the
last day of the school year, the employees affected wi l l be informed
in wri t ing of the reasons for the change.

4. Class size for Adult Education Instructors shall remain consistent
with maximum class size for day time education classes. Minimum
class size shall be established at the discretion of the Board.

5. I t shall be understood that fai lure of a suff icient number of
students to enroll in an Adult Education class shall constitute just
cause for cancelling a scheduled and posted course as well as the
prospective employment of the Instructor for that course.

6. Certif ied teachers shall be assigned where required by the Michigan
Department of Education. No Adult Education Instructors shall be
assigned to teach a course for which the Instructor is not qualif ied
and cer t i f ied , except in emergency situations. One hundred f i f t y
(150) day permits shall constitute acceptable cer t i f icat ion in
courses requiring cer t i f icat ion so long as the Michigan Department
of Education permits.

7. Each Adult Education Instructor who is also employed ful l - t ime shall
be responsible for a maximum of eight (8) hours per week of student
contact time.

C. Supplies and Materials

The Board agrees: (1) to keep the Career Center reasonably equipped
(including telephone service) and maintained, (2) to provide and maintain
professional reference materials in the Career Center, and (3) to provide
a typewriter for staff use in each of the faculty office areas. Clerical
assistance for school business wi l l be arranged for staf f members through
the principal's off ice.

D. Clari f icat ion of Job Expectations

The Board agrees that employees need a clear understanding of the
expectations of their position. Therefore, the Board shall make e\/ery
reasonable effort to achieve th is end with staff orientation sessions,
individual conferences with the employees, and written job descriptions.
The written job descriptions shall be wri t ten, to the extent possible,
with the involvement of the employees. I t is recognized that job
descriptions may need to be refined from time to time. Any change which
may impact wages, hours, terms and conditions of employment wi l l be
subject to bargaining between the parties.

E. The Jackson Area Career Center wi l l have a Planning Committee. Membership
wi l l include, but not be l imited to , a cross-section of bargaining unit
members, whose participation wi l l be voluntary.

-10 -
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ARTICLE VI I

Vacancies and Transfers

A. The term "vacancy" as i t appears in t h i s A r t i c l e refers to any u n f i l l e d
posi t ion w i th in the bargaining un i t not being f i l l e d by a t ransfer or
change in assignment.

B. The term " t ransfer" or "change in assignment" as i t appears in t h i s
A r t i c l e refers to an employee vo lun ta r i l y or i nvo lun ta r i l y moving from one
posi t ion to another posi t ion w i th in the bargaining un i t .

C. Whenever a vacancy shall occur wi th in the bargaining un i t , the Board shal l
give wr i t ten notice to the President of the CCEA at least ten (10)
calendar days pr ior to f i l l i n g such pos i t ion , and shall at that time post
such vacancy along wi th a job descr ipt ion on the o f f i c i a l bu l l e t i n board
in the teacher's lounge.

D. When f i l l i n g a vacancy, the Board agrees to give f i r s t consideration to
the appl icants (s) from wi th in the bargaining u n i t . Due weight w i l l be
given to length of service wi th the d i s t r i c t , competency, professional
qua l i f i ca t ions and experience. In the event that the qua l i f i ca t ions of
the applicants are essent ia l ly equal, the applicant with the most service
wi th in the bargaining uni t shall be granted the pos i t ion . The decision of
the Board wi th regard to the f i l l i n g of said vacancy shal l be f ina l and
binding and not subject to the grievance procedure.

E. Employees who wish to be considered for vacancies or new posit ions which
might develop during the summer months s h a l l , during the las t week of the
regular school year, indicate in w r i t i ng to the Director of Human
Resources t he i r spec i f ic in terests and provide a summer address. In such
cases, the fo l lowing procedure shal l be fol lowed:

1. A l l employees that have expressed an in te res t in wr i t i ng be no t i f i ed
of the vacancy by c e r t i f i e d ma i l , return receipt requested.

2. The employee so no t i f i ed shall have the respons ib i l i t y for contacting
the Director of Human Resources ind icat ing in te res t in said posi t ion
wi th in seven (7) days of the del ivery or attempted del ivery of such
noti f i c a t i o n .

F. The Board recognizes that i t i s desirable in making assignments to
consider the interests and aspirat ions of i t s employees. The request by
an employee for a t ransfer to a comparable class or posi t ion shal l be made
in w r i t i n g , one copy of which shal l be f i l e d with the Director of Human
Resources, and other wi th the Associat ion. The request shal l set f o r th
the reasons for t rans fer , the posi t ion sought, and the appl icant 's
qua l i f i ca t i ons . Such request shall be reviewed at the end of each school
year or pr ior to f i l l i n g a vacancy.

The c r i t e r i a c i ted in paragraph D above shal l apply when two or more
employees desire the same assignment.
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An involuntary t ransfer w i l l be made only for good cause or because of an ^
emergency. In case of emergency involuntary t rans fers , such transfers
shal l be temporary and shal l continue only as long as the emergency
s i tuat ion continues and the management w i l l expend every possible e f fo r t •
to remedy the emergency as soon as possible. The administrat ion shal l
no t i f y the affected employee and the Association of the reasons fo r such m
t r a n s f e r . |

ARTICLE V I I I

Leaves of Absence

or w i th in seven (7) calendar days of the end of the semester and he/she
sha l l be paid for that t ime made up.

B. Leaves of absence with pay charged against sick leave time shal l be

- 1 2 -

•
I

A. At the beginning the year, each employee shal l be advanced year ly sick |
leave allowance of twelve (12) days. Employees contracted for more than
f o r t y (40) weeks shal l be advanced one (1) add i t iona l sick day for each w
four (4) weeks, or major por t ion o f , beyond the f o r t y (40) weeks. Unused •
days shal l be allowed to accumulate wi thout l i m i t .

I t i s understood tha t <ir\ Adul t Education teacher does not have paid s ick I
days. However, the part ies agree tha t i t is the r i gh t of the Adult •
Education Teacher to reschedule a missed class e i ther w i t h i n the semester

L e a v e s u i a u i c m c w i u n p a y L . r i d r y e u d y d i r i b L b 1 1 , N l e a v e L i m e s n a i l u e J M

granted fo r : •

1 . Absence due to i l l n e s s , d i s a b i l i t y , or accident of the employee.
a. Should the absent employee receive payment from Worker's I

Compensation or Employer's L i a b i l i t y Insurance, said employee
shall be compensated at his/her regular gross ra te , provided the m
Board shal l re ta in the payment r esu l t i ng from the Worker's I
Compensation or insurance claim and f u r t h e r , that a prorated
amount of sick leave t ime be charged against the employee's ^
accumulated sick leave days so that the payment from Worker's •
Compensation or Employer's L i a b i l i t y Insurance plus the gross • •
s ick pay is equal to the employee's regular gross pay r a t e .
Such pay w i l l be re t roac t i ve to the f i r s t day o f to ta l •
d i s a b i l i t y . When an employee's paid sick time is exhausted, the |
employee shal l be placed, by the Board, on unpaid leave of
absence, up to one (1) year, and receive only the compensation _
provided by Worker's Compensation or Employer's L i a b i l i t y I
Insurance. *

b. An employee may e lec t not to use paid s ick time under l a , above, I
and shal l be placed, by the Board, on unpaid leave of absence, I
up to one (1) year , and receive on ly the compensation provided
by the Workers Compensation or Employer's L i a b i l i t y Insurance. •

i
i
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3. Business matters up to two (2) days per year which cannot be
j scheduled outside the regular school day. Employees may be requested

to c e r t i f y in w r i t i ng that t he i r business cannot be taken care of
outside the regular school day, but may not be required to divulge

I the exact nature of the business. Unused business days shall be

credited to and accumulate only for use as sick leave. Personal
business days shall not be granted to engage in other employment.i

i
i
i
i

i
i

2. Absence due to i l lness or disabling accident of the employee's
spouse, chi ldren, parents, or parents of the spouse, or members of
the immediate household.

3. Absence of no more than two (2) days for travel time required to
attend funeral .

4. Absence to attend funeral services other than provided below in C 1
of th i s Ar t i c l e.

5. A th i rd personal business day. Such use shall be consistent with C 3
of th is A r t i c l e .

C. Leaves of absence with pay not charged against sick leave shall be granted
for :

1. Absence at the time of death in the immediate family not to exceed
three (3) days for each occurrence. Immediate family shall include
spouse, chi ldren, brothers, s is ters , parents or parent surrogate, and
grandparents of the employee or spouse.

2. Absence when called for ju ry duty or subpoenaed to t e s t i f y in court,
provided the employee reimburses the d i s t r i c t the amount, i f any,
received for such service. No witness fee pay shall be paid when the
employee is subpoenaed to t e s t i f y against the Board.

D. Leave without Pay.

The Board may in i t s sole d iscret ion, and upon receipt of a t imely and
proper appl icat ion for same, grant long-term unpaid leaves of absence of
up to one year to employees who demonstrate to the sat is fact ion of the
Board a compelling personal need for extended absence not otherwise
authorized under th is Agreement and when granting of such a leave would
not in the Board's determination adversely affect ISD programs.

1. Mandatory.

Upon receipt of a t imely and proper application the Board shall grant
long-term unpaid leaves of absence of up to one year to employees who
make such requests for the fol lowing reasons:

a. Child care fol lowing the b i r th or adoption of a ch i l d ;
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b. Illness or injury of the employee after the employee has used
all sick leave credits;

c. Other.

working days prior to the anticipated date of return.

Any employee fa i l ing to give proper not i f icat ion or to return to work
upon completion of a leave shall be deemed an automatic quit.

d i s t r i c t in advance for the cost of the benefits.

E. Sabbatical Leaves.

1. Authorization

- 1 4 -
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c. Illness or injury in immediate family as defined herein after *
the employee has used f ive sick leave days for such purpose;

d. Association leave for an employee elected president of the I
Association or an off icer of the MEA or NEA.

Child care leaves shall terminate at the end of a semester or school •

year and Association leaves shall be for a fu l l school year.

2. Discretionary. I

Upon receipt of timely and proper application the Board may grant
long-term unpaid leaves of absence of up to one year to employees who •

make such requests for the following reasons: I

a. Educational leaves or leaves for purposes of sk i l l improvement; m

b. Travel; I
3. Following an approved leave of absence of one (1) year or less, the

Board wi l l return an employee to a comparable position; and following M
a l l other leaves, to the f i r s t available vacancy for which he/she is j |
qua!if ied.

4. Thirty (30) calendar days prior to the completion of a leave of sixty
(60) days or more, the employee shall notify in writ ing the employer ™
to give his intention to return. I f the leave is less than sixty
(60) days, the employee shall give such not i f icat ion in five (5) M

i
5. An employee on an unpaid leave of absence may have such fringe

benefits as are available, provided the employee reimburses the I
d is t r i c t in advance for the cost of the benefits. m

i
Sabbatical Leave of Absence may be granted to members of the •
teaching and support staff of the Jackson Area Career Center. ™
The granting of such leaves is subject to the approval of the
Board upon recommendation of the Superintendent. •

i
i
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8 4. Application Procedures

a. Applications for sabbatical leaves must be f i l e d with the
M Superintendent. Such application must be made prior to April 15
g for leaves beginning the f i r s t semester and prior to September 1

for leaves beginning the second semester.

i

b. The rules and regulations of the Jackson Area Career Center
Sabbatical Leave Program are authorized and shall be interpreted
in accordance with Michigan statutory provisions and any
amendments thereto.

2. E l ig ibi l i ty and Qualif ications

a. Any teacher or support s ta f f member employed by the Jackson
County Intermediate School D is t r i c t and covered by the current
master agreement between the Board of Education and the Career
Center Education Association who meets the qual i f icat ions shall
be e l i g ib le to apply for sabbatical leave subject to the
following conditions and requirements.

1) Applicant must hold a L i f e , Permanent or Continuing
cer t i f i ca te or, a val id annual authorization.

2) Applicants must have seven (7) consecutive years of
sat isfactory service as a f u l l time employee of the Jackson
County Intermediate School D i s t r i c t . Absence from service
in the D is t r i c t for a period of not more than one (1) year
under a leave of absence without pay granted by the Board
for educational or health reasons shall not be deemed a
break in the cont inui ty of service required by th is section
and shall be computed as a year of service in computing the
seven (7) consecutive years.

3) Sabbatical Leaves of Absence may be granted to no more than
one (1) e l ig ib le s ta f f member in a given year.

4) A sabbatical leave may be granted for a period of not less
than one (1) f u l l semester nor for more than two (2) f u l l
consecutive semesters.

3. Purposes of Sabbatical Leave

a. Sabbatical Leave is granted to teachers to permit them to
improve their a b i l i t y to render educational service.

1) Sabbatical Leaves may be granted for the fol lowing
purposes: formal study, research, t rave l , or other reasons
approved by the Board of Education.

i
i
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5. Conditions During Leave

i
i

b. Included in the application wi l l be a plan detailing the
purpose(s) for the leave and act iv i t ies to be accomplished •
duri ng the 1eave. |

c. The applicant signs an agreement describing the purpose of the —

sabbatical leave of absence, describing the act iv i t ies to be •
completed during the sabbatical leave of absence, specifying •
periodic reporting, at least twice during the sabbatical leave
within th i r t y (30) calendars of the semester break and within •
th i r ty (30) calendar days after the end of the sabbatical leave I
and verif icat ion by the employee of act ivi t ies while on
sabbaical leave of absence, and providing for his/her return to m
service with the Jackson County Intermediate School Distr ict I
immediately upon termination of sabbatical leave and his/her
continued service for a period of two (2) years.

d. Upon being granted the sabbatical leave, the employee shall be •
required to sign a promissory note requiring repayment of the
salary and the cost of fringe benefits received by the employee •
during the sabbatical leave i f the employee fa i l s to satisfy the |
terms of the Sabbatical Leave Agreement required in
Section. E. 4.c. and the requirements of Section E. B.d. of this «
Art ic le, unless the employee is placed on a non-vol untary layoff I
pursuant to Art ic le XI . *

i
a. The compensation for s t a f f members on sabbatical leave shal l be

one-half (1/2) of the salary which would be received i f he or m
she were on active status for the period in which the leave is I
effective.

b. Payment of salary shall be made in accordance with the
provisions of the Board for payment of salary to other members ™
of the teaching staf f . The employee is responsible for keeping
the School Distr ict notif ied as to his or her address. jft

c. Al l current fringe benefits shall be granted to teachers on
sabbatical leave. —

d. An employee shall remain on sabbatical as long as he/she is
pursuing the purpose for which he/she was granted the sabbatical
leave and the act iv i t ies as specified in the sabbatical leave
agreement. At any time the employee does not comply with the m
terms of the sabbatical leave agreement, the employee shall
provide the Superintendent or his designee written notice of and j t
the reason for such. Such employee may be immediately placed on •
unpaid leave of absence for the remainder of the period of time
granted for his/her sabbatical leave of absence or restored to _
his/her position, at the Board's discretion. The non-complying I
employee shall repay the d is t r ic t al l costs of fringe benefits •
and all salary received by the employee while on sabbatical
1 eave of absence. •
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6. Requirements and Status Upon Return From Sabbatical Leave

a. At the exp i ra t ion of a sabbatical leave the employee shal l be
restored to his or her posi t ion or to a posi t ion of l i ke nature,
sen io r i t y , status and pay.

b. I f the employee does not remain in the employ of the Jackson
County Intermediate School D i s t r i c t for two (2) years
immediately fo l lowing h is or her return from sabbatical leave,
the amount of money which has been paid to the employee during
the leave shal l be repaid to the board w i th in a two year
period. This rule does not apply in cases wherein the ru le is
waived by the Board.

c. The time on sabbatical leave w i l l count as sen io r i t y c red i t and
salary c red i t for the purpose of advancement on the salary
schedul e.

d. Within t h i r t y (30) calendar days after the mid point of an
employee's sabbatical leave of absence and wi th in t h i r t y (30)
calendar days after the expi ra t ion of an employee's sabbatical
leave of absence, he/she shall submit to the Superintendent a
wr i t ten report on what he/she achieved while on sabbatical
leave, including such information as, but not l im i ted t o ,
t ranscr ipts of grades, descriptions of experiences, research
conducted, courses taken, i ns t i t u t i ons attended, and other such
information deemed pert inent to meeting the terms of the
sabbatical leave agreement.

e. A f ina l report shall be f i l e d wi th the Superintendent at his
request l i s t i n g the experiences, courses taken, research
conducted, i ns t i t u t i ons attended, or other such information
deemed pert inent for the evaluation of the overal l qua l i t y of
the sabbatical leave.

F. Reinstatement r ights are subject to the layo f f provisions of A r t i c l e
XI.

ARTICLE IX

Employee Evaluation

A. Both parties recognize the importance and value of a procedure for
ass is t ing and evaluating the progress and success of both newly employed
and experienced personnel. Therefore, the fo l lowing procedure has been
agreed upon in an e f fo r t to accomplish the goals.

- 1 7 -



D. Conferences and observations held for the purpose of evaluating an
employee's performance may include, but not be l im i ted t o , the fo l
areas, i f appl icable:

1 . Preparation, organizat ion, and use of time and f a c i l i t i e s .

-18-
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1. All f i r s t and second year employees shall be formally evaluated at
least two (2) times during the school year. The f i r s t shall occur at m
least two (2) months following a teacher's commencement of service I
and prior to the end of the f i r s t semester. The second evaluation m

shall occur during the second semester of service no later than sixty
(60) days before the end of said semester. All other employees shall I
be evaluated at least once per year. m

2. The completed evaluation form based on at least one formal scheduled •
observation and any or al l of the following: (1) unscheduled |
observations, and (2) other work related information pertaining to
the employee's performance, wi l l be provided to the employee prior to _
a formal evaluation conference. •

I f the employee disagrees with any aspect of the evaluation, he/she
may submit a written answer which shall be attached to the f i l e copy •
of the evaluation form in question. •

At least one formal observation shall be made by the employee's supervisor m
for a minimum of th i r ty (30) consecutive minutes for each evaluation. Al l I
monitoring or observation of the work of an employee shall be conducted
openly with fu l l knowledge of the employee.

1. At least one formal evaluation conference shall be held with each ™
employee prior to sixty (60) days before the end of the school year.

2. Within ten (10) days following formal scheduled observations, the |
eyaluator wi l l provide written feedback to the employee pertaining to
his/her performance. m

After an evaluation, i f an employee is found lacking, the reasons for same ™
and job related areas which the employee is to improve shall be set forth
in wr i t ing. Suggested strategies for improving areas of deficiency shall •
be provided as a part of the completed evaluation form. The next report I
shall again refer to the specific deficiency and shall indicate either
that there is evidence of improvement or that there is no evidence of m
improvement. •

i
2. Conditions and atmosphere for learning.

3. Parent-Teacher relationships. •

4. Working relationships.

I
i
i
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5. Dependability.

6. Effectiveness of services delivered.

7. Maintenance of equipment, tools, and laboratory f a c i l i t i e s .

I f any information within the evaluation is in factual error, i t shall be
corrected.

E. Evaluations shall be conducted by the administration. In no case shall
the evaluations be conducted by personnel in the bargaining unit or the
advisory committee or nonadministrative members thereof, except an
Instructor may be consulted by the Administration regarding the evaluation
of Instructional Assistants assigned to the Instructor's classroom.

F. An employee shall have the right to review with the administration the
contents of his/her f i l e and to have a representative of the Association
accompany the employee in such a review, except employment references
sought prior to hir ing, which references are submitted in confidence.

6. Any complaint made against an employee by any parent, student, or other
person shall be called to the attention of the employee promptly depending
on the circumstances, but no later than ten (10) work days after receiving
said complaint i f i t is to be used as the basis for any reprimand,
discipl ine, discharge, or evaluation. Any complaint not called to the
attention of the employee may not be used as the basis for any
disciplinary action against that employee.

H. No employee shall be disciplined, including reprimand, suspension,
demotion or reduction in compensation, without just cause.

I . The d is t r ic t shall maintain only one o f f i c ia l personnel f i l e for each
employee. I f the employee is asked to sign material placed in his/her
f i l e , such signature shall not necessarily consti tute approval of the
material on the part of the employee.

J . I f an employee does not receive an evaluation, i t shall be interpreted
that the employee's work is satisfactory.

K. Evaluation of Adult Education Instructors shall be consistent with the
following c r i te r ia :

1. Preparation, organization, and use of time and fac i l i t i es

2. Conditions and atmosphere for learning

3. Knowledge of subject matter

4. Techniques of instruction

5. Relationshi p with students and professional colleagues

6. Abi l i ty to maintain student interest and attendance
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ARTICLE X

Compensation

-20 -
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A. The salar ies of a l l employees shal l be set fo r th in Appendix A of t h i s
Agreement. «

B. Fringe benefits shall be provided as set fo r th in Appendix B. ™

C. A l l of the above compensation shall be fo r the school years 1991-92, I
1992-93, 1993-94, as set fo r th in Appendix C of th is Agreement. •

D. A Career Center S ta f f Member working in a program which extends beyond the m
adopted calendar date for the closing of school for summer recess, shall I
be compensated at the same daily rate as was earned during that year,
provided, the extended program incorporates the same purposes as the —

regular program offered during the school year. I

Salaries for programs other than described above shall be established by
the Board. •

E. Supplemental work beyond the normal school day which is not a part of an
Instructor's or a Support Staff member's regular assignment, duty, or «
responsibil ity shall not be compensated without prior admi nstrati ve I
approval. Examples of such work include: major maintenance projects,
major repair of equipment, after hours banquet supervision, and curriculum
development work. The rate of pay for such work shall be sixteen ($16.00) I
dollars per hour for al l employees. I

1. Instructors serving as youth group club and/or chapter advisors shall •
be paid $250.00. For work related to act iv i t ies beyond the local |
level of youth group competition performed by Instructors outside the
normal work day and approved by the administration, the rate of pay ^
shall be $16.00 per hour. Compensation for work performed on non- I
work days shall not exceed seven and one-half hours per day. The ™
total compensation for club and/or chapter advisors shall not exceed
$1,000.00. Payment of compensation for youth group club and chapter K
advisors is subject to Board approval. I

F. Payroll periods shall be bi-weekly. Annual salaries shall be paid over _
twenty-six (26) pay periods, in equal installments. An employee may I
elect, in writ ing by August 1 of each year or on his/her f i r s t day of ™
employment, to be paid his/her annual salary over twenty-one (21) pay
periods, in equal installments. Employees working less than a fu l l school I
year shall be paid a prorated salary over the remaining pay periods. •

G. The Board may upon successful completion of a course related to his/her
assignment, reimburse an employee for the tu i t ion costs of said course. i

i
i
i



H. Whenever an Inst ructor i s absent and the Inst ruct ional Assistant serves as
the subs t i tu te , the Ins t ruc t iona l Assistant shal l be compensated at one
and one-half (1 1/2) times his/her normal hourly ra te . Such pay shal l be
provided for a minimum of six (6) hours per day up to a maximum of seven
and one-half (7 1/2) hours per day. Approval for more than the minimum
six (6) hours per day shall be discret ionary with the Administ rat ion,
depending on the judgement of the Administrat ion regarding whether more
than six (6) hours of work is needed.

I . Inst ruct ional Assistants shal l be paid for work beyond the normal six (6)
hour day on a pro rata basis only with pr ior approval from Administrat ion.

The pro rata hourly rate shall be determined by d iv id ing the annual salary
of the employee by the number of work days and that resul tant f igure by
s ix (6) . Inst ruct ional Assistants may be temporari ly assi gned by the
Administrat ion to provide i n i t i a l i ns t ruc t ion to students. Pr ior to such
assignment, consultat ion wi th the Inst ructor (s) shal l take place. The
assignment shall be made for a short duration and for a speci f ied
purpose. While funct ioning on t h i s temporary assignment, Inst ruct ional
Assistants shall be compensated a a rate equal to the beginning step of
the Inst ructor pay schedule.

J . Mileage reimbursement shal l be the IRS rate and shal l be established
August 15 of each year.

1 . Mileage shall be submitted on the o f f i c i a l voucher form by the tenth
(10th) day of the month fo l lowing the month for which mileage
reimbursement i s claimed. A l l vouchers shall be approved by the
employee's immediate supervisor. Claims submitted af ter the tenth
(10th) day of the month shal l be processed wi th the next month's
cl aim.

2. The Board reserves the r i gh t t o , at i t s d isc re t ion , furnish
transportat ion for any s t a f f member at any t ime. Employees shall be
required to use a Board assigned vehicle for work re lated duties when
so assigned.

3. The rate of reimbursement for the transport of materials for on-s i te
construction projects in an employee's personal vehicle shal l be the
same as for automobiles plus f i ve ($.05) cents per m i le , provided
such materials are not o rd ina r i l y transported in an automobile and
provided pr ior administrat ive approval has been obtained.

4. I t is the in tent of th is provision to reimburse the employee only fo r
personal travel expenses resu l t ing from the i r actual work
assignment. Therefore, mileage from home to work and from work to
home shall not be counted.
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K. Compensation for Adult Education Instructors

1. Ef fect ive as o f August 15, 1991, the hourly wage fo r the 1991-92
School Year for a l l Adult Education Instructors shall be improved by
a factor of f ive percent (B%). The fo l lowing hourly wage
improvements for a l l Adult Education Instructors shall be:

1991-92
1992-93
1993-94

- 5$
- •5*
- 5%

$16
$17
$18

.59
.42
.29

2. In addit ion to the above compensation, an Adult Education Inst ructor
shall be compensated at the i r respective hourly rate for one-half
(1/2) hour of preparation time for e\/ery four (4) hours of
ins t ruc t ion provided.

ARTICLE XI

Reductions in Personnel

In the event i t becomes necessary to eliminate programs and/or reduce the
number of employees, the Board shal l determine which services and/or
programs are to be cur ta i led or el iminated, taking into consideration the
requests by const i tuent schools and the f inancia l resources avai lab le.
Pr ior to making a f i na l determination, the Board shall discuss the
s i tua t ion wi th the Association and explain the reasons for said
reduct ions. The Association shal l be given an opportunity to present i t s
concerns re la t ive to the reductions.

The Board shall specify wi thi n services and/or programs designated to be
cur ta i led the number of positions to be el iminated. Employees wi th in the
program area being reduced w i l l be l a i d o f f by:

1. The Board reassigning personnel, i f necessary, provided the
reassigned employee i s qua l i f ied and c e r t i f i e d , to assure that the
more senior personnel are retained ahead of less senior personnel.

2. F i r s t releasing probationary employees, least senior f i r s t , provided
the remaining employees ar& qua l i f ied and c e r t i f i e d to f i l l the
remaining posi t ions.

3. I f further reduction i s necessary, continuing or tenured employees
may be l a i d o f f , least senior f i r s t , provided there are not
probationary employees s t i l l employed in positions for which tenured
employee is c e r t i f i e d and qua l i f i ed .

4. Senior i ty shal l be computed from the l a s t date of h i re and shal l be
defined to mean the amount of time continuously employed as a member
of the bargaining un i t . Time spent on leave for health reasons shal l
not be construed as a break in continuous service.
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1 5. Qualified and cer t i f i ed shall mean that the employee has the s k i l l s

and cer t i f i ca t ion required in the basic job description.

1 6. Notice of layoff shall be given to the Association and the employee
at least sixty (60) days prior to the end of the school year. Should
sta f f reduction be necessary during the school year, the affected

I
employee shall receive at least t h i r t y (30) days1 notice prior to

layoff and the termination of the individual employee contract.

i
i
i
i
i
i
i
i
i
i
i
i
i
i
i

B. When a service is restored, or a vacancy ex i s t s , l a i d o f f employees shal l
be recal led in reverse order of the i r l ayo f f , provided they are c e r t i f i e d
and qua l i f ied to f i l l the pos i t i on . Recalled employees shal l be no t i f i ed
by c e r t i f i e d ma i l , return receipt requested, at t he i r l a s t known
address. Said employees shall respond wi th in ten (10) days of receipt or
attempted del ivery of said not ice , ind icat ing whether or not the employee
w i l l be returning to work.

1. I f the employee f a i l s to respond to the r e c a l l , the employee shal l be
considered to have vo lun tar i l y qu i t .

2. Upon return from layof f , sick leave accumulation and senior i ty shall
be as of the employee's last day of employment prior to layof f .

3. Any employee on layoff may continue such fringe benefits as are
avai lable, provided said employee reimburses the d i s t r i c t , in
advance, for the cost of the premiums.

C. In instances where the D is t r i c t is considering the elimination of a class
and/or the reduction of personnel due to lack of enrollment, the following
shall apply:

1. Where insuf f ic ient enrollment exists, for the continuation of a
program in i ts present configuration, an employee wi l l receive
not i f i ca t ion of layoff one hundred twenty (120) s ta f f work days prior
to layoff and the termination of the individual employee contract.
Generally, an enrollment of less than 50 per cent of the specified
fu l l class enrollment for that part icular sh i f t or shi f ts w i l l result
in th is no t i f i ca t ion . The following provisions wi l l be implemented
upon notice of layof f :

a. A plan to present and explain the program to students and
possibly attract additional students wi l l be developed by within
t h i r t y (30) s ta f f work days of notice of layoff .

b. The development of such plan shall involve the Instructors, the
Instructional Assistant, a member of the Advisory Committee, a
representative of the Association and an appropriate
Admini strator.
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c. The plan w i l l identi fy approaches to be used, the role of the
parties involved and the enrollment gains to be made to allow
for the retention of the program/class/staff.

d. Prior to the effective date of a layoff , a determination wi l l be
made as to whether or not suff ic ient enrollment exists to
continue the program. I f insuff ic ient enrollment s t i l l exists
to support two shif ts of the program, the following actions may
be taken:

1) A single sh i f t of that particular program wi l l be offered.

2) The instructional s taf f assigned to that particular program
wi l l be la id of f (pink slipped) or reduced to part-time
status.

3) That particular program wi l l be eliminated from the
instructional program at the Jackson Area Career Center.

4) I f enrollment is f i f t y percent (50%) of or above the
specified fu l l class enrollment for each sh i f t , for
twenty (20) consecutive student days, then layoff notice
wi l l be withdrawn.

e. The requirements of Ar t ic le XI C apply only when a class is
eliminated and/or s taf f of a program is reduced solely because
of a decline in enrollment and not when the elimination or
reduction is due to an employee of a program leaving or when,
because of changing career patterns, a job is outdated and the
Board determines to eliminate completely the program of t raining
for that job.

D. Adul t Education

1. The Board agrees to continue to pay the Instructors in the
following manner for courses which are necessary to cancel:

a. Pay w i l l be prorated for time spent.

b. I f the course is cancelled at the second session, the
Instructor w i l l be paid for at least four (4) hours.

ARTICLE XII

Contracts for Employees Not Covered by the Teacher Tenure Act

A. I n i t i a l Employment

Upon hire, each employee shall be issued an annual contract subject to the
terms of th is Agreement, except that a beginning instructional assistant
shall complete a satisfactory probationary period of sixty (60) work days
during which time said employee is subject to dismissal without redress.
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B. Annual Contracts

years. The Board wi l l noti fy the employee in writ ing no later thai
of the current school year i f his/her contract is not to be renewei
the following year. A third year probationary annual contract may
granted.

for
be

i
i . . _
•

Employees wi l l be employed on annual contracts for their f i r s t two

years. The Board wi l l noti fy the employee in writ ing no later than May
of the current school year i f his/her contract is not to be renewed f™
the fo i l owina vear. A third vp?ir nrnhatinnarv annual rnntrart mav

I
I
i
I
I
I
I
I

I f an employee does not desire to have his/her contract renewed, the
employee w i l l no t i f y the Board by May 1.

C. Continuing Contracts

Any employee who has been employed by the Board for two years and whose
performance has been sa t is fac to ry shall be issued a continuing contract .
Said contract shal l insure that the employee shal l remain continuously
employed with the d i s t r i c t unless terminated in accordance with the
provisions of th is Master Contract. The terms and conditions of said
continuing contract shall be subject to the terms and conditions of the
Master Contract.

D. The D i s t r i c t agrees to comply wi th State of Michigan regulations regarding
Annual Vocational Author izat ions. Employee performance shall not be a
c r i t e r i o n for f a i l u r e to apply for said author izat ion.

E. Following Board of Education approval, each Adult Education Ins t ruc tor
w i l l receive a l e t t e r from the Director of Human Resources noting t he i r
date of approval, name and hours of the class, and beginning and ending
dates of the class.

ARTICLE XI I I

Professional Improvement

A. The Board w i l l reimburse employees for professional dues up to a maximum
of One Hundred Dollars ($100.00) per person per year, provided such
organization (s) is d i r ec t l y re lated to the employee's f i e l d of ins t ruc t ion
or assignment. Membership in the CCEA, JCEA, MEA, and NEA shall not be
reimbursabl e.

B. Conferences and/or i n s t i t u t e fees that exceed One Hundred Dollars
($100.00) shall be prepaid by the Intermediate School D i s t r i c t . Employees
shall submit a detai led estimate of expenses to the School Board one (1)
month in advance. The School Board shal l authorize prepayment for
t ranspor ta t ion, meals, lodging, and reg is t ra t i on fees.

A statement of actual costs, accompanied by rece ip ts , shall be submitted
with the next expense voucher so that any dif ference between the estimated
cost advance and actual expenditure can be corrected.
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I
C. The Association recognizes that abuses of sick leave or other leaves, •

chronic tardiness or absence, w i l l fu l deficiencies in professional
performance, or other violations of discipline by an employee ref lect •
adversely upon the employee's profession, create undesirable conditions in fl
the school building, and warrant possible di sci pi inary action. The Board,
in recognition of the concept of progressive correction, shall not i fy the «
employee in wri t ing of alleged delinquencies, indicate expected I
correction, and indicate a reasonable period of correction. Alleged *
breaches of discipline shall be promptly reported to the offending
employee. The Association shall use i ts best efforts to correct breaches I
of professional behavior by an employee. The parties recognize that there m
are serious breaches of d isc ip l ine and misconduct which do not require
progressive d isc ip l ine and subject an employee to d isc ip l ine up to and m
including discharge for a f i r s t offense. •

ARTICLE XIV I

Grievance Procedure

A. For purposes of th is Agreement, a grievance is defined as any claim or |
complaint by an employee, by the Association, or by the Board, that there
has been a violat ion, misinterpretation, or misapplication of a specific m,
provision of th is Agreement. A l l such grievances shall be processed as •
hereinafter provided.

B. The termination of an employee covered by the Michigan Tenure Act, the M
refusal of the Board to reassign an employee, the placing of any non- m
tenure employee or probationary employee on a th i rd year probation, the
evaluator's subjective assessment of any employee, or any grievance for •
which an employee applies for redress as provided under the Tenure Act, |
shall be matters excluded from consideration under the grievance procedure
set forth in this Agreement. ^

I t is not the intention of the language in th is section to exclude from ™
the grievance procedure any rights an employee may have under A above with
respect to evaluation procedures contained in Art ic le IX. •

C. All time l imits herein shall consist of school days. Time l imi ts may be
extended only upon mutual consent of the parties. Failure to conform to m
time l im i t s shall mean acceptance of the posi t ion of the las t party to •
respond.

D. Procedure

1. Complaint Stage - Principal
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Any employee or the Association who believes he or she has a |
grievance shall begin by informally discussing the matter with the
Principal or designee within ten (10) school days of i ts occurrence, ^
with the object of informally resolving the matter. •

i
i



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

2. Level I - Principal

I f not resolved, the complaint must be reduced to wr i t ing, signed by
the grievant, and f i led with the Principal within five (5) school
days after such informal discussion. Such statement shall recite the
facts alledged, the provision of the Agreement involved, and the
re l ie f requested. Within five (5) school days thereafter, the
aggrieved employee and the Principal, or designee, and a
representative of the Association shall meet to resolve i t . The
Principal shall indicate disposition of the grievance within five (5)
school days of such meeting, and shall furnish a copy thereof to the
aggrieved and to the Association President.

3. Level I I - Superintendent

I f not resolved at Level I , the grievance shall be transmitted to the
Superintendent within five (5) school days. At this point, the
Superintendent or designee shal l :

a. Attempt to resolve the grievance by meeting, within five (5)
school days of receipt of the appeal, with appropriate persons
and/or employees. A written answer to the grievance shall be
given to the aggrieved and to the Association within five (5)
school days of such meeting; or

b. Within five (5) school days of receipt of the appeal, refer the
grievance in wri t ing to Level I I I and simultaneously give
written not i f icat ion to the Association of this action.

4. Level I I I - (Board of Education)

I f not resolved at Level I I , the grievance may be submitted to the
Board of Education within five (5) school days of the receipt of the
written disposition at Level I I by delivering the written grievance
form together with copies of al l materials previously f i l e d , to the
Board of Education off ices, to the attention of the Secretary of the
Board. The Board or an ad hoc committee shall hold a hearing i f
requested, or i f not requested, give such other considerations as i t
shall deem appropriate. Disposition of the grievance shall be
rendered within twenty (20) school days of the delivery of the
grievance to the Board of Education off ices. A written copy of such
disposition shall be provided the Association.

5. Level IV - (Arbitration)

a. I f the alleged grievance is not settled at Level I I I , the matter
may be referred to arbitration by either party provided that
notice to refer is given within twenty (20) school days from the
Board's written decision at Level I I I . I f within f ive (5)
school days the Board and the Association cannot agree upon a
mutually acceptable arbi t rator, the arbitrator shall then be
selected according to the Rules of the American Arbitration
Association.
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b. The arbitrator shall hear the grievance and render a decision
within th i r t y (30) school days from the close of the hearing,
setting forth in wri t ing findings and conclusions with respect
to the issues submitted to arb i t ra t ion. The arbi t rator 's
decision shall be f inal and binding upon the Board, the
Association, and the employee(s) involved.

c. The arbitrator shall have the power and authority as set forth
herein:

1) I t is expressly agreed that the power and authority of the
arbitrator shall be l imited in each case to the resolution
of the question submitted. I t is further speci f ical ly
agreed that the arbitrator shall have no power to add to ,
subtract from, or modify, any of the terms of this
Agreement; nor shall the arbitrator substitute his/her
discretion for that of the Board or the Association where
such discretion has been retained by the Board or the
Association; nor shall the arbitrator exercise any
responsibi l i ty or function of the Board or of the
Association. The decision of the arbitrator shall be f inal
and binding on both parties and the employee or employees
invol ved.

2) No more than one grievance may be considered by the
arbitrator in the same hearing, except upon expressed
written mutual consent and then only i f they are similar in
nature.

3) The fees and expenses of the arbitrator shall be shared
equally by the Board and the Association. All other
expenses shall be borne by the party incurring them, and
neither party shall be responsible for the expense of
witnesses called by the other.

4) No decision in any one case shall require a retroactive
adjustment in any other case.

E. I f an individual employee has a personal complaint which he/she desires to
discuss with the Building Principal, the employee is free to do so without
pursuing this grievance procedure.

F. An individual employee who wishes to drop a grievance may do so without
interference from the Association.

G. I f the Association or any employee feels adequate disposition has not
taken place on matters that are not subject to the grievance procedure,
they may request a hearing before the Board and may be accompanied by an
Association representative.

-28-



I
I H. Level I I I (Board of Education) w i l l be the f ina l step avai lable to resolve

grievances on Adult Education matters.

| ARTICLE XV

m Miscellaneous Provisions

™ A. This Agreement shal l . const i tu te the f u l l and complete commitments between
both parties and may be a l te red , changed, added t o , deleted from, or

•
modified only through the voluntary, mutual consent of the part ies in

wr i t ten and signed amendment to t h i s Agreement.

I B. Any indiv idual contract between the Board and an individual employee
heretofore executed shal l be subject to and consistent with the terms and
conditions of t h i s Agreement. I f an indiv idual contract contains any
language inconsistent with t h i s Agreement, th is Agreement, during i t s

I durat ion, shal l be con t ro l l i ng .

i
i
i
i
i
I
I
I
I
I
I
I

C. This Agreement shall supersede any ru les , regulat ions, or practices of the
Board which shall be contrary to or inconsistent with i t s terms. The
provisions of th is Agreement shall be incorporated in to and be considered
a part of the established pol ic ies of the Board.

D. Student teachers shall not be assigned to any employee without the
permission of the employee.

E. The Association agrees that i t w i l l not authorize, cause, engage i n , or
sanction any s t r i k e , sympathy s t r i k e , p icket ing, or refusal to perform the
duties of employment and no employee shal l cause or par t ic ipate in a
s t r i k e , picket ing or refusal to perform the duties of his/her employment,
including a sympathy s t r i k e .

However, nothing in t h i s section shal l be construed to l i m i t , impair, or
af fect the r ight of an employee to the expression or communication of a
view, grievance, complaint, or opinion on anyjnatter related to the
conditions or compensation of employment of the i r betterment, so. long as
the same i s not designed to and does not i n te r fe re wi th the f u l l ,
f a i t h f u l , and proper performance of the duties of employment.

F. The parties agree they w i l l not engage in any unfa i r labor practices as
defined by Section 10 of the Public Employment Relations Act.

-29-



ARTICLE XVI

Duration of Agreement

This Agreement shal l be in ef fect and f u l l force on October 9, 1991
and shal l continue in ef fect through August 14, 1994.

This Agreement shal l not be extended o r a l l y and i t is expressly understood
that i t shal l expire on the date ind icated.

No other organization shall be recognized for exclusive bargaining r ights
during the f ixed duration of th is Agreement.

A l l other provisions of the 1991-94 Agreement shal l be as in the 1983-88
Agreement as modif ied.

This Agreement is hereby entered in to t h i s 8th day of October 1991.

JACKSON COUNTY EDUCATION ASSOCIATION BOARD OF EDUCATION,
JACKSON COUNTY INTERfCDIATE

SCHOOL DISTRICT

By: (\Ur<3jLA
>^esi(^ht, Jackson County

Education Association

By:

Co-Presidents, Career Center
Edue/ation Association

^Pres ident , i toard of Education

By: Y: ,
/ Secretary, Board of Education
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APPENDIX A

Sal ar i es

A. Placement on Salary Schedule

Employees shal l be placed on the above schedule consistent with t h e i r
experience c red i t subject to the fo l lowing l i m i t a t i o n s :

1. Related Work Experience: Each employee shal l receive one year of
experience on the salary schedule to a maximum of f i ve (5) years fo r
work experience related to t he i r area of ins t ruc t ion beyond the two
(2) years work experience required for vocational c e r t i f i c a t i o n .

2. Teaching Experience: Each employee shal l receive one (1) year of
experience on the salary schedule for each year of teaching
experience except that an employee shal l be l im i ted to f ive (5) years
of experience outside the Jackson Intermediate School D i s t r i c t .

3. Related Post-Secondary Tra in ing : Each employee shall receive one (1)
year of experience on the salary schedule to a maximum of four (4)
years for each year of post-secondary education or Board approved
formal technical t r a i n i n g , except that a f i f t h (5th) year shall be
granted to any employee in a posi t ion which ei ther the State
Department of Education or the Jackson Intermediate School D i s t r i c t
Board of Education requires said addit ional year.

4. M.A. degree or 30 graduate level semester hours: Each Inst ructor or
Support person possessing ei ther an M.A. degree or 30 graduate level
semester hours of t ra in ing from an accredited college or un ivers i ty
shall be placed on the M.A. track of the salary schedule at the step
corresponding to the one cur ren t ly held.

B. Def in i t ions of Experience

1. Work Experience: A year of work shal l be defined as a minimum of two
thousand (2,000) hours. These hours may be cumulative with respect
to more than one (1) employer, provided said employment i s related to
the job descr ipt ion of the posi t ion for which the person is employed.

2. Teaching Experience: A year of teaching experience shal l be defined
as at least 180 days of work as a classroom teacher during a twelve
(12) month period, or at least 360 days of work as an Inst ruct ional
Assistant for the School D i s t r i c t during a twenty-four (24) month
period. Work by a c e r t i f i e d teacher outside the classroom where the
primary respons ib i l i t y of the teacher is not student ins t ruc t ion
shall not qual i f y as teaching experience. Work as an Inst ruct ional
Assistant shal l be credited f i r s t as work experience and then as
teaching experience as provided above, but no work shal l be credited
as both work and teaching experience.
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I
3. A year of post-secondary training shall be equivalent to th i r t y (30) I

semester hours or for ty- f ive (45) term hours of college or technical
school training or i t s equivalent. These hours shall be cumulative
and need not be with the same ins t i tu t ion . I

4. Employees who have completed training in their f ie ld of instruction
subsequent to time of hire shall furnish evidence of said training
and/or cer t i f icat ion to the Director of Human Resources. Training to
be counted for a salary adjustment shall be completed prior to the
beginning of the year to be adjusted.

C. Placement on Salary Schedule •

Instructional Assistants shall be placed on the salary schedule consistent •
with their allowable job-related experience. (Appendices A l , A?, and A3).

First (1st) year employees shall not exceed six (6) years of experience.
I A W k>« *\ 1 I H J> **» *J J-\ i r fc-x *-\ ij% -1 W t/\ ^ >S /*"• \n ••* I l-v /S. I *• kwt -1 -l~ *•» J 4»A I —. 1 **\ ^\ I *v -t- Ŝ. rA •. .*>•* i -» I« *•* t. • M ^V I A ^ >v u< A A •

t r a i n ing .

D. Sa la r i es

M r s t u s e ; year employees s n a i l noi: exceed s i x ^o; years or exper ience. m
Job-related experience shall be l imited to (a) related work experience; I
(b) experience as a teacher or teacher assistant; and (c) work-related

i
The Salary Schedule for Adul t Education Instructors shall be as stipulated •
in Art ic le X, Section K, Compensation for Adult Education Instructors. |

i
i
i
i
i
i
i
i
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Steps

0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

APPENDIX A- l

Sal ary Schedul e

1991-92

186 Days Employment plus up to 10 hours Service Time

5% Increase

Instructors

24,871

26,049
27,212

28,378
29,546
30,713
31,877

33,040
34,206
35,372
36,536

37,709

38,869
40,034

41,198

42,364

M.A. or 30 Graduate
Semester Hours

26,971
28,149
29,312

30,478
31,646
32,813
33,977

35,140
36,306
37,472
38,636

39,809

40,969
42,134
43,298

44,464

Instructional
Assistants

10,907
11,953
12,957
13,982
15,007

16,008
17,010
18,013

Rate s h a l l be computed by d i v i d i n g by 188.
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Steps

0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

APPENDIX A-2

Salary Schedule

1992-93
5% Increase

186 Days Employment plus up to 10 hours of Service Time

Instructors

26,115

27,351
28,573
29,797
31,023

32,249
33,471

34,6 92
35,916

37,141
38,363
39,594

40,812

42,036
43,258
44,482

M.A. or 30 Graduate
Semester Hours

28,320

29,556
30,778
32,002
33,228

34,454
35,676

36,897
38,121

39,346
40,568
41,799
43,017
44,241
45,463
46,687

Instructional
Assistants

11,452

12,551
13,605

14,681
15,757

16,808
17,861

18,914

Da i l y Rate s h a l l be computed by d i v i d i n g by 188.

- 3 4 -

I
I
I
I
l
I
I
l
l
I
I
l
I
I
I
I
I
l
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Steps

0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

APPENDIX A-3

Salary Schedule

S% Increase

1993-94

186 Days Employment plus up to 10 hours Service Time

Instructors

27,421

28,719
30,002

31,287
32,574
33,861
35,145
36,427
37,712

38,998

40,281
41,574
42,853

44,138
45,421
46,706

M.A. or 30 Graduate
Semester Hours

29,736

31,034
32,317

33,602

34,889
36,177
37,460
38,742
40,027

41,313

42,596

43,889
45,168
46,453
47,736
49,021

Instructional
Assistants

12,025

13,179

14,285
15,415
16,545
17,648
18,754

19,860

Da i l y Rate s h a l l be computed by d i v i d i n g by 188
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APPENDIX B |

Fringe Benefits

I . Responsibi l i t ies and L imi ta t ions •

A. I t shall be the respons ib i l i t y of the employee to complete and submit •
wi th in the i r open enrollment period of the f i r s t t h i r t y (30) days of
employment a l l forms required of the respective insurance ca r r i e r ( s )
to become e l i g i b l e for coverage. I t shall be the respons ib i l i t y of —
the administrat ion to provide each employee the above mentioned forms I
and to inform him/her of these procedures wi th in the f i r s t week of *
employment.

B. Instructors working less than f u l l days shal l have t he i r benefits I
prorated or a proportionate share of funds shall be made avai lab le
for (and l im i ted to) such fr inge benefits as are avai lable to f u l l •
time employees.

C. Less than f u l l time (6 hours or more) Instruct ional Assistants are
not e l i g i b l e for Health, Dental , V is ion , LTD, or L i f e Insurance I
benef i ts . •

II. Benefits - Instructors, Counselors, Placement Coordinators, Full-time •
(6 hours or more) Instructional Assistants. |

The Board shall provide the following Plan options: «

Plan I - For those employees electing health insurance:

Super Care I , Deductible paid by the Board the f i r s t and second I
year of the Master Agreement and by the employee the last year I
of the Master Agreement.

Long Term Disabil i ty I
66-2/3$ of salary
90 calendar days modified f i l l _
$2,500 maximum I
Freeze on offsets •
Alcohol ism/drug addiction - 2 years
Mental/nervous same as any other illness •

Dental - current coverage |
Vision - current coverage
Life insurance M

$30,000 for Instructors, Counselors, Placement Coordinators I
$15,000 for Full-time (6 hours or more) Instructional —

Assi stants

-36-

i
i
i
i



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Plan B - For those employees not e lect ing health insurance

$125.00 per month for insurance options or a Tax Sheltered
Annui ty
Long Term D i s a b i l i t y same as above
Dental - same as above
Vision - same as above
L i f e Insurance - same as above

MESSA Pac for the f i r s t and second years of the Master Agreement,
1991-1992 and 1992-93.

In the event an employee shal l have exhausted his/her sick leave
pr ior to the time when he/she shall become e l i g i b l e for long term
d i s a b i l i t y insurance benef i ts , the Board shal l extend sick leave
benefits at s ix ty (60) percent of the employee's da i ly rate for a
maximum of t h i r t y (30) days or un t i l he/she has is e l i g i b l e to
receive other long term d i s a b i l i t y insurance benef i ts , whichever
occurs f i r s t .

III. The Board shal l have the r igh t to change insurance ca r r i e rs , provided
(a) s ix ty (60) days' advance wr i t ten notice is given to the
Association, and (b) the coverage and benefits shall be equal to or
superior to those plans speci f ied in I I and I I I above, but th is
provision shal l not be operative during the term of. th is Agreement,
except tha t , in the las t year of the agreement only, should the cost
of health insurance premiums r ise ten percent (10$) or more over the
premium costs in ef fect the same calendar date of the previous year,
the Board may elect to change carr iers with s i x t y (60) days advance
notice to the Associat ion. The speci f icat ions to be bid w i l l be
taken from the current benef i t plan of the current ca r r ie r . Parties
agree that any bidding may only be done with th i rd party insurance
carr iers and may not involve any self- funded t h i r d party
admi nsi s t r a t i ve plans.

IV. Where spouses are both employed by the Jackson County Intermediate
School D i s t r i c t , one employee may select the plan including Health
Insurance and the other the option to Health Insurance.

V. Adult Education Instructors w i l l receive only f r inge benefits
mandated by law.
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APPENDIX C

Caiendar

During each year of t h i s Agreement, both parties agree to fo l low the county-
wide calendar proposed by the County-wide Calendar Committee. The number of
Career Center s t a f f work days shal l be one hundred eight-s ix (186), the M
student attendance days shall be one hundred eight-three (183). Two (2) non- I
student work days shall be scheduled contiguously with the f i r s t student
attendance day and/or the last remaining student attendance day, and one (1) m
non-student work day may be schedled at the semester break. I

In addition, the Board may schedule during each year of the Agreement up to
ten (10) hours of service time outside the normal work day for act iv i t ies such I
as open house, parent orientation,, and i n-service/works hops. Such act iv i t ies •
shall not be scheduled on holidays, vacation periods, days before or after the
scheduled work days, or on Saturdays or Sundays. Except upon mutual agreement •
of the administration and the Association, such act iv i t ies may be scheduled, |
on a total staff basis only, at time and dates herein before scheduled.
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October 9, 1991

i
i
i

LETTER OF UNDERSTANDING I

i
i

Dear Mr. Green and Mr. Hall :

During the 1991 negotiations, the C.C.E.A. has expressed a concern for I
reprisals directed towards employees because of claims or complaints pursued
through the grievance procedure and for maintaining the confident! al i t y of m
employees. I

The Distr ic t does not support reprisals arising from employees' involvement in
grievances. We are interested in being informed of any such situation so that
i t may be addressed. Employees are enrouraged to discuss these situations •
with their immediate supervisor, the Director of Vocational Education, and/or
the Director of Human Resources. I f i t cannot be sat is factor i ly resolved at •
this leve l , then the situation wi l l be presented to the Superintendent. An |
alternative is for the situation to be discussed by the committee referred to
in Art ic le I I , Section G of the Master Agreement. _

The Distr ic t feels that is in the best interest of i ts employees and the •
Dis t r ic t for employees to express their concerns to their supervisor, The
Director of Vocational Education, or the Director of Human Resources amd we
hope that employees wil l continue to take advantage of this informal and
effective method of problem solving.

Respectfully,

Director of Human Resources/Legal Counsel
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LETTER OF UNDERSTANDING

October 9, 1991

Dear Mr. Green and Mr. Hall :

The Board of education of the Jackson County Intermediate School Distr ic t
reserves the right to develop and/or offer a retirement incentive program. A
retirement incentive program shall include at least the following elements:

1. The employee must meet the qualifications to be el ig ib le for the
program.

2. Participation in the program wi l l be voluntary.

3. The employee must draw retirement benefits from the Michigan Public
School Employees Retirement System immediately upon resignation or
his/her employment.

4. Employees must elect to participate in the program within the
specific time period determined by the Board.

5. The incentive shall be a specific amount of money determined by the
Board.

Respecfully,
. / • •

v \ I \ • -- ^ v • - > ' . . v '

L inda Jy-Tortori ce
Director of Human Resources/Legal Counsel

-43-



October 9, 1991

i
i
i

LETTER OF UNDERSTANDING I

i
Dear Ms. Deren and Mr. Nason: "

To accommodate the negotiated 186 staf f work days during the 1991-92 school I
calendar, a reduction of four (4) staff work days wi l l be accomplished as I
f ol 1 ows:

1. Schedule January 17, 1992 as a student/staff vacation day and I
employees wi l l turn in student records by the end of the work day on
January 16, 1992;

2. Schedule June 5, 1992 as the l a s t work day; and •

3. Each employee may schedule in advance with the Principal one (1) paid •
f l o a t i n g absence day during the remainder of the 1991-92 school |
year. The Principal shal l grant up to three (3) employees' requests
for such absences on any one day. M

Attached i s a revised 1991-92 Jackson Area Career Center calendar.

Respect fu l ly ,

Linda J . T t r t h r i c e
Director, . HumaK( Resources/Legal Counsel

-44-

i
i
i
i
i
i
i
i






