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AGREEMENT

This AGREEMENT is entered into this 28th d%ﬁu?f August, 1995 between the BOARD
CF EDUCATI ON OF THE FCREST HILLS PUBLI C SCHOOLS, Kent County, M chi gan,
hereinafter called the "Board", and the FOREST H LLS MEA/ NEA DI STRICT
ASSQOCI ATI ON, hereinafter called the "Association."

ARTI CLE |
RECOGNI TI ON

A The Board hereby recogni zes the Association as the exclusive bargaining

representative as defined in Section Il of Act 379, Public Acts of 1965,
for all certified classroomteachers, nedia sPeC|al|sts, gui dance .
counsel ors, speech therapists, teacher consultants, psychol ogists, socia
workers, reading consultants and content coordinators under contract with
the Board but excluding substitute teachers and those persons with
admnistrative duties amounting to one half or more admnistrative tine
during the regul ar school year and schedul ed school day. The term
"teacher" when used hereinafter in the Agreenent shall refer to all
g Loyges represented by the Association in the bargaining unit as above
efi'ned.

ARTI CLE 11
ASSOCI ATI ON MEMBERSHI P

A. The teacher who is a nenber of the Associ‘ation, or who has applied for
menber ship, my sign and deliver to the Board an assignment authorizing
deductions for nEnbersh|?_dues in the Association, including the NEA and
the MEA.  Such authorization shall continue in effect fromyear to year
unl ess revoked in witing between June 1 and Septenber 1 of any year.
Deductions for teachers enployed after the commencement of the school
year shall be conputed and deducted at a rate sufficient to provide the
amounts needed to nmeet the required payments.

B. BY Cctober 1 of the school year, the Association shall nptlfg the Board
of all enployees who have failed to maintain menbership in the
Associ ation by ﬂay|ng dues or a service fee to the Association. By
Cct ober 15 of the sane school year, the Board agrees to notlfy t hese
persons of the termnation of their enployment at the end of the current
semester. Such termnation notices shall be finalized by November 15 to
enabl e the admnistration to hire newenpl oyees.

C.  The Board agrees to pronptly remt to the Associati'on all suns deducted
ursuant to authorizaticon by the enpl oyee for.nenbershlﬂ dues or service
ee. The Board will cooperate with the Association to keep nenbership

rosters up-to-date and categorized. The Association agrees to advise the
Board of all menbers of the Association in good standing fromtime to
time and to furnish any other information needed by the Board to fulfill
the provisions of this article andlnot otherwi se available to the Board.




An enpl oyee in the_bargaining unit who has his/her enployment term nated
as specified in Article I, Section B, and who within two (2) months
after such notice begins proceedings for tenure hear!ng or court action
wll continue to be enployed until "such tinme as the judgment is final

If the final judgnent is in the teacher's favor, he/she shall continue to
be enployed with full benefits. If the termnation of enploynent is
jud?ed Ie?al, said teacher shall be discharged fromthe Forest Hlls
staff at the end of the next biweekly pay period.

The Association agrees to indemify and save the Board, or any of its
individual nembers harm ess against' any and all claims, demands, costs,
suits, or other forms of liability, including back pay and all court or
admnistrative agency costs that may arise out of or by reason of, action
by the Board for the purpose of conplying with this Agreement.

ARTICLE 111
TEACHER CONTRACTS

The Board, by the end of the school year, wll distribute notices of
intent to teachers of their assignnent for the comng school year. Such
notices wll include the teacher™s assignnent as to school building and
subject area(s) or grade(s). |If a change in assignment becones necessary
due to unforeseen condition(s) prior to the start of the new school year
the affected teacher will be notified as soon as possible.

Probationary teachers will be issued a teaching contract hefore the start
of each school Year. Tenure teachers wll not be issued a yearly
contract after the year they are placed under a continuing contract.

It is agreed that the teacher's school building, subject area or grade
assignment may not be altered subsequent to the end of the school year
w thout the teacher's consent.

It is expressly understood by the Association that it is a violation of
the Tenure Act for a teacher "to resign less than sixty (60) days before
Septenber 1 without consent of the Board. The Association agrees to take
all reasonable steps to discourage such resignations and to sSupport all
penal ties applicable under |aw.

All provisions of the individual contract between the teacher and the
school district are subject to the specific provisions of this Mster
Agreenent.
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ARTICLE |V
PROFESSI ONAL PRI VI LEGES

Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees
that every enployee of the Board shall have the rlght to freely organize,
join and squort_the Association for the purpose 0 enga?[ng in

col lective bargaining or negotiation and other lawul activities for
mutual aid and protection. "As a duly elected body exercising

governmental power under cover of law of the State of M chl?an,_the Boar d
undertakes and agrees that it will not directly or indirectly discourage
or dePr|ve or coerce any teacher in the enjoynent of any rights conferred
b% Act 379 or other laws of Mchigan or the Constitution of M chigan and
the United States; that it wll not discrimnate against any teacher with
respect to hours, wages or any terms or conditions of enployment by_
reason of his/her menbership in the Association, his/her participation in
any lawul activities of the Association or collective professional
negotiations with the Board, or his/her institution of any grievance
conplaint or proceeding under this Agreement with respect "to any termor
condi tion of enploynent.

The parties specifically recognize that each has the right to invoke the
assi stance of the Mchigan Enploynent Relations Commssion or a nediator
from such public agency, or an arbitrator appointed pursuant to the
provisions of this Agreement, and they agree to be bound by any |awful
order or award thereof.

The Association and its menbers shall have the right to schedule the use
of the school building facilities for Association meetings. No teacher
shall be prevented fromwearing insignia, pins or other 1dentification of
menbership in the Association either on or off school premses so long as
they would not tend to distract fromthe proper performance of his/ her
duties. After notification of intent has heen given to the Pr|n0|pal

the Association may post Association notices in any faculty |ounge.

EeapPe{s shall have the right to make reasonable use of telephone
acilities.

Parking facilities shall be made available toteachers.

The Board recognizes that appropriate texts, library reference
facilities, maps and gl obes, |aboratory equi pnent, audio-visual

equi pment, art supplies, athletic equipment, current Per|0d|cals

standard texts and questionnaires and simlar materials are the tools of
the teaching ?erESSIQn. The parties wll confer fromtinme to time for
the Bgrpose of inproving the selection and use of such educational tools.
The Board agrees at all times to keep the schools reasonably and properly
equi pped and mai nt ai ned.

Under no condition shall a teacher be required to drive a school bus as
part of his/her regular assignment.
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In each school, the Board shall provide rest roomand and |avatory

facilities exclusively for teachers' use and at |east one furnished room
whi ch shall be reserved as a faculty |ounge

When school is dismssed during the day due to unforeseen circunstances,

all teachers will be allowed to |eave when the school buses have vacated

the school premses. n days when school is canceled hecause of extrene
conditions, no teacher shall" be required to report to work. Days ,
required by state lawto be made up as a result of such cancellation will

be added to the end of the scheduled school .year. No adjustnent in

salary will be made for either the canceled days or the make-up days. 10
No teacher in the mddle school wll have nmore than three (3) 11
preparations at any one time, unless on a voluntary basis. 12
Al teachers will receive one (1) school related committee assignnent 13
before any one teacher receives a second a33|%nnEnt unl ess hel/she has 14
volunteered for it. It is specifically understood that curriculum study 15

comittees or any simlar conmttees shall not make recommendations which 16

inpact upon a teacher's hours, wages or other conditions of enploynent 17
except as said reconmendations are nutually agreed upon by the Board and 18
Associ at i on. 19
The Board agrees to furnish to the Association in response to witten 20
requests all” available information which it my lawfully release in the 21
form nai nt ai ned concern!nP the financial resources of the District, 22
|nc|ud|n? annual financial reports and audits, reP|ster.of certified 23
personnel, tentative budgetary requirements and allocations (including 24
county allocation board budget's, census and menbership data) and names 25
and addresses of all teachers, including new teachers hired during the 26
summer and salaries paid thereto. Qher information in the form 27
maintained by the district will be available that wll assist the 28
Associ ation in developing prograns on behalf of the teachers and assist 29
the Board in develop!n% programs for the students and the school 30
district, together with informtion which nar be necessary for the 31
Association to process any grievance or conplaint, provided that personal 32

information respecting individual teachers shall not be disclosed except 33

as otherw se provided by Article X II, Section B. 34
Teachers shall be entitled to full rights of citizenship. Religious or 35
political activities of any teacher or the lack thereof shall not be 36
grounds for any discipline or discrimnation with respect to the 37
prof essional enployment of such teacher. 38
The Board and Association endorse the concept of academc¢ freedom and 39
mutual |y define same as the opportunity and right of teachers and 40
students to freely study, investigate and discuss. 41
1. Wthin the Board approved curricul umguidelines pursuant to this 42

aﬂreenent, teachers shall be free fromartificial restraint in their 43

choice of appropriate materials and nethodol ogy to achieve the 44

educational goals and objectives of the district. 45
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2. It if further agreed that while the Board and Association welcome
and recogni'ze the inportance of parental and commwnity invol vement
in the educatlonaI_Process, it i's expressly understood and agreed
that the responsibility for classroom nonitoring and eval uation of
staff and classroom or district prograns lies solely with the
superintendent or designee.

The provisions of this Agreement and wages, hours, ternms and conditions
of enplanent shall be applied in accordance with the provisions of
applicable laws without regard to race, creed, religion, color, national
origin, sex, age, handicap, marital status or membership in or
association wth activities of any legitimte enployee organizations.

ARTICLE V
TEACHER PROTECTI ON

Good order and disciPIine are necessary for effective teaching. Each
teacher is responsible for maintaining such an atmosphere in each of
his/her classes. The Board recognizes, however, that through its
admnistrative staff it nust support its teachers in taking all
reasonabl e action to maintain proper classroomorder and agrees to do so.

In the event a teacher has grounds to believe a student is "emotionally
inpaired" within the meaning of Rule 340.1706, adopted pursuant to the
ecial Education Code, as amended, the teacher may refer the student to
the prlnC|PaI who shall seek the required consent of the parents to have
the student evaluated. Upon receipt of the necessar¥ consent, there
shal| be a conprehensive evaluation by a school psychologist and socia
wor ker and/or a certified psrpholo ist and/or a certified psychiatrist
for the use of the Individualized Educational Planning Conmftee. Any
recomendations of the Individualized Educational Planning Conmittee
regarding the student shall be submtted to the superintendent, or
hi s/ her designee, for his/her consideration

Least restrictive environment and/or medically fragile students
1. Definition of Terns

a.  Least Restrictive Environnent (LRE) |egally mandates that "to

the maxi mum extent appraﬁr|ate, handi capped children are
educated with children who are not handi capped and that specia
classes, separate schooling or other removal of handicapped
children fromthe regular education environnment occurs only
when the nature and severity of the handicap is such that
education in regular classes with the use of supplementary aids
and services cannot be achieved satisfactorily.” (Rule
121a.550, Part B - Public Law94-142)
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b. Medically fragile students are those who are chronically ill
and/ or npd|cal-technolo?% dependent and/or who have life
tme%emngcomu|mm at require imediate medical
attention.

Pl acement of Students

a. The parties acknow edge that the policy of |east restrictive
environment is legally mandated. It is also recognized that
the extent to which any individual handicapped student shoul d
participate in regular education programs and services involves
considerations of that student's unique needs as determn ned bK
an Individual Educational Planning Commttee (IEPC). Althoug
it is agreed that the handicapped student's participation an
right to participate in regular education programs and services
cannot be affected by this Agreement, the district does agree
to consider how the ,andlcaﬁped student's placenent will affect
teachers when deternmining the handicapped student's placement.

b.  The district shall insure that appropriate regular education
staff are included in the IEPC and other related instructiona
plann|n? involving the placement of special education students
In regular education classroons.

C. Release time shall bhe provided to staff who are invited to
attend an 1EPC. District planning related to IEPC provisions
and recomendations shall 1nclude input fromregular education
staff. Appropriate information related to the student's
academc, medical, social and enotional needs shall be shared
with regular education staff invited to participate in the |EPC
or related planning meetings.

d.  Followng the IEPC neet|ng.appr0ﬂr|ate instructional staff
shal| be invited to a meeting, the purpose of which will be to
share appropriate information and coordinate the inplenentation
of the instructional plan.

e. As an alternative to the process established by state [aw and
the KI'SD inplementation plan, staff who disagree with any
provisions agreed upon by the IEPC Conmittee naY file a witten
appeal to the district LRE Commttee conposed of two (2)
teachers appointed by the FHEA president and two (2) _
adm nistrators appointed by the superintendent. The commttee
shal| neet and process the appeal 1n a timely manner and, by
najor[tY vote, make appropriate recomendations to the
superintendent for his/her consideration. The superintendent
HBY request further discussion with any or all parties involved
betore responding to the recomendations of the LRE Commttee.




Except on a voluntary basis, no teacher shall bhe required to
provirde custodial care or school health services (defined as an
act or function constituting the "Practice of Medicine" wthin
the meaning of the Public Health Code MCL 333.17001), except in
an enmergency situation. Teachers providing instructional
service to students with special medical needs shall receive
rior tralnln? as to what process and/or procedure to follow in
he event that an emergency arises related to the student's
medi cal condition.

An "energency situation" shall not include ongoinﬁ or regularly
reoccurr|n? situations related to providing for the medica
needs of students.

The Board and Association agree to meet and confer, in a tinely
n?ﬂmi(m|smmsrdﬂedtoLREaMImmcmlyhamle
students.

D.  Any conplaints directed toward a teacher shall be called pronptly to the
teacher's attention, if, inthe admnistration's judgment, such notice
will be beneficial. [If any teacher so requests, he/she nmust be advised
of any specific conplaint or situation. | specific conplaints that are
included as part of a teacher's permanent record shall include the

name('s
basig ?

of the people filing the conplaint. Nothing will be used as a
or discipline against a teacher that has not been made a part of

the teacher's file with the teacher's know edge. Al letters of
commendation shall be shared with the teacher

E.  Any case of assault upon a teacher shall be pronptly reported to the
Board through the superintendent or his/her representative. The Board
will provide all reasonable assistance to the teacher in connection with
handl ing of the incident by law enforcenent and judicial authorities.

F.  Tine lost by a teacher in connection with the disposition of anK i nci dent

arisln?
agai ns

under Section A or Section E of this Article shall not
the teacher.

e charged

ARTI CLE VI
LAYCFF  PROCEDURES

Realizing that maintenance of staff is both desirable and necessary for a well

run school, and, further, realizing that at sone time it may be necessary to
decrease the nunber of teachers in the system the follow ng steps shall "be

fol | owed:

A No nore teachers than necessary shall be laid off.

B. At notinme shall a teacher be laid off due to hiring of new personnel in
the sane field as the teacher or in afield that the teacher is qualified
to teach as defined in Article VI, Section E
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Probationary teachers shall be laid off first, In the event that a
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within the school district. Any |eave of absence sha
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osition pan_onlﬁ be filled by a,?jven probationary teacher, and no other
eacher within the district qualifies for the position, that probationary
eacher will not be laid off.

f the reduction of teaching personnel is still necessary, then teachers
n the specific positions being reduced or eliminated shall be laid off
n the basis of seniority, exceBt as hereinafter provided. Layoffs nmade
ursuant to this section shall Dbe made on the basis that those with the
east seniority are to be laid off first. Seniority is defined to nean
he anount of time an individual is continuously e Iored as a teacher

not break .
OM|wwse%Pwmm,bm seniority shall not accunulate during a period
f layoff. Any certified teacher under contract who has been enployed up
0 an |nc|ud|n? 450 hours in one (1) school year shall he granted one
alf year credit for purposes of seniority under this Article. Amg
eacher enployed nore than 450 hours in one (1) school year shall
ranted one (1) year credit for purposes of seniority.

e

A teacher who is laid off pursuant to this Article has the right to be

P

g
|

1.

| aced in,a_teachin? position which is_occuRied by the teacher with the
east seniority in the position for which the teacher laid off is _
ualified. For the purpose of this Article, "qualified" shall be defined
n the fol ow ng manner

For placement in a kindergarten through fifth (5th% grade |evel
position, a tenure teacher is qualified if he/she has elementary
certification including six (6) hours of reading. K-5 teachers are
qualified for a35|gnnent.to grades 6-8 in subject areas in which
they have conpleted a major or mnor or have a mnimmof one (1)
years teaching experience or agree to take six (6) semester hours
of academc training in that specific subject area within ayear.
Courses taken prior to the time of layoff may be used to nmeet this
requirement.  Such academ ¢ training shall commence with the next
regul ar semester in which such subjects are taught at an accredited
institution of higher education of the teacher's choice.
Furthermore, the expense of this training shall be incurred by the
teacher and the classes shall be taken during off duty hours.
Failure to conplr with the provisions set forth in this section

shall result in layoff.

For placenent in a secondary teachigg position %7-12) a tenure
teacher is qualified if he/she has State of Mchigan aﬁproved
qualifications to teach the specific course for which he/she is
attenpting to be assi'gned, or he/she agrees to take six (6) semester
hours of academc trarning in that specific area within a year.

Courses taken prior to the time of layoff may be used to neet this
requi rement. Such academc training shall commence with the next
regul ar semester in which such subjects are taught at an accredited
institution of higher education of the teacher's choi ce.
Furthernore, the expenses of this training shall be incurred by the
teacher and the classes shall be taken during off duty hours.
Failure to conply wth the provisions set forth in this section
shall result inlayoff.

S
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3. Al teachers nust also meet the qualifications of the job
description which are reviewed by the Association and adopted by the
Board. It is further agreed that any teacher hold!nﬁ a position as
of July 19, 1983, whose training does not conply with the above
descriptions would be "grandfathered" to the extent allowed by State
Certification Code.

F.  In the event that "qualified seniority" does not resolve the |ayoff or
recal| procedure, the following criteria shall be used in sequence:

1. Total years of qualified teachinP exBefience i ncl uding enpl oynent
prior to enployment in Forest HIls Public Schools.

2. By drawing lots or a flip of the coin as the situation dictates.

G A person who has been laid off retains his/her qualified seniority until
offered reenploynent in the area in which he/she is certified and
qualified at the time of layoff. If the certification and qualification
of a nonprobat|onarr teachef with nore than two (2& years of experience
changes during layoff due to additional course work taken, he/she will be
offered the next open position for this area of certification and
qualification. No teacher will be asked to submt a letter of
resignation during the layoff period.

H  Recall of teachers shall he on the basis of nost seniorityfirst,
provided the teacher is qualified, as defined in this Article, for the
position to which he/she is being recalled.

|. A teacher who has been laid off and at a later date is offered
reenpl oynent under the provisions of this Article but does not
acknowl edge acceptance of the position within fifteen (15) days of the

witten notiticaplon bY registered mail to his/her last known address
shal | ose his/her enploynent rights in the Forest Hlls Public School s.
ARTI CLE M|
CLASS SIZE

It is acknow edged that the primary duty and responsibility of the teacher is

to educate students and the organization of the school and the school daK
shall be structured to this end. Any mandated use of a teacher's time shall
not detract from his/her carrying out his primry duty as a classroomteacher.

A Because the pupil/teacher ratio is an inﬁortant aspect of a effective
educational program the parties agree that the class size should not
exceed the nunmbers |isted.

1. Wenever an elementary teacher's class size is greater than the
E[ade level average in the building, or the class size for
indergarten-2 level, or 3-5 level as described below, the teacher,
with or wthout hi s/ her chosen representative, my request relief
and may invoke the follow ng Q;ocedure:

[P Rt
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a.  Wen an elenmentary classroom exceeds twenty-five (25) in
kindergarten-2 |evel, or twenty-seven (27) in 3-5 [evel, or
twenty-three (23) in sgl|t level kindergarten-3, or twenty-five
(25) insplit level 3-5 or an individual teacher feels that
hi s/her individual classroomneeds relief, the building
PrlnC|pm wll initiate an aﬁpralsal with the staff of class

oads in all classrooms of that building. The appraisal shall
be nmade Prlor to the eighth school day of the first semester
and the first Friday of the second senester.

b. If it is recomended in mwitinP to or by the principal that 10
relief is needed, then the building principal shall forward 11
such recomendation to the assistant superintendent for 12

ersonnel.  This recomendation may suggest the assignnent of a 13
eacher aide or the reassignnent of students. 14

c. If the process of resolving the matter is not initiated within 15
five (5) workdays, or if relief is not given within ten (10) 16
wor kdays, the teacher or teachers affected, and/or the 17
principal, and/or the assistant superintendent for personnel, 18
shal| request a hearing with the superintendent of schools. 19
This hearing will be held within the next five (5) workdays 20
unl ess unforeseen circumstances arise that require the 21
superintendent of schools to be out of the district during that 22
tine. 23

d.  The results of the hearing shall be inplenented within ten (10) 24
wor kdays. 25

e. If an aide is enployed to alleviate a class size problem the 26
enrol [ment in that class shall not exceed th|(ty.830) puRlls 27
until all other grade level classes in the building reac 28

thirtY (30) students. In the case of a split level class, the 29
enrol [ment of that class shall not exceed twenty-seven (27) 30
pupils until all other grade level classes in that bU|Id|n? 31
reach thirty 330; students. Any students assigned beyond the

twenty-seven (27) or thirty (30) shall be balanced equally. 33
To resolve problems in class size in all other classrooms except 34
el enentary classrooms, scheduling will reflect an even bal ance of 35
total classloads for all teachers within departments, as well as 36
bal ancing class sizes evenly during the same hour. Wenever a 37
teacher recognizes that the needs of his/her students are not being 38
adequately net because of classload, the teacher may invoke the 39
fol 'owi ng procedure: 40
a.  Wen a mddle school or high school teacher's class size 41
exceeds the nunbers listed below, the teacher, with or wthout 42
hi s/ her rePresentat|ve, shal | communicate with his/her 43
principal the relief sought and attenpt to resolve the matter. 44
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Category | M ddl e School Cl asses: !

A)  Pnysical Education 40 2
B) Academic, including Health 2 3
Category Il Hgh School O asses: 4
@ Engl i sh 5 5°
) Social Studies, Gen. Education, 6
Science, Mathematics, Language !
and Heal th | ) 8
| Business and Typing . R 9
| Industrial ArtS and Vocational 10
Shops 20 11
E)  Home Economics 0 12
F)  Physical Education 40 13
- At and Drafting 21 %g
Chem stry and Physics 2 18

| Forei gn Language 5
b. If it is recommended in vvritinP to or by the principal that 17
relief is needed, then the building principal shall forward 18
such recomendation to the assistant superintendent for 19
Personnel: Thi's recomendation may suggest the assignnent of a 20
eacher aide, the reassignnent of Students or the scheduling of 21
an overload class. 22
c. |If the process of resolving the matter is not initiated within 23
five (5) workdays, or if relief is not given within ten (10) 24
wor kdays, the teacher or teachers affected, and/or the 25
principal, and/or the assistant superintendent for personnel, 26
shal| request a hearing with the superintendent of schools. 21
This hearing will be held within the next five (5) workdays 28
unl ess unforeseen circunstances arise that require the 29

és_uperintendent of schools to be out of the district during that g?
| e,

d  The results of the hearing shall be inplenented within ten (10) 32
wor kdays. 33

3. To resolve concerns related to staff assignment and/or workloads for 34
special education itinerants and guidance counselors, the following 35
process of assessment and resolution of concerns may be invoked: 36

a.  Vhenever a Category Il or IV staff menber believes that 37
his/her assignment “exceeds the guidelines set forth below, 38
he/she, with or without their representative, shall communicate 39
wth the director of student services and/or building principal
%He re“ef sought and rationale for sane and attenpt to resolve ﬁ%

e mtter.

-1 -
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Category Il  Special Education Itinerants:
A)  Speech Therapist and
Teacher Consul tant Casel oad
as restricted
_ . by |aw
B)  Psychol ogist and Socia
Wor ker _ .
1) thdated service - district students
onty . :
Psychologist - 15 FTE 10
Social \rker - 2.0 FTE 11
2) Mndated service - district students 12
and categorical prograns 13
Psychol ogist - 2.0 FTE 14
Social \rker - 3.0 FTE 15

3)  Mndated service to district students 16
with categorical programs and regular 17

education intervention - The Board 18

wll strive to mintain FTE levels as 19

fol I ows: . 20

Psychol ogist - 4.2 FTE 21

Social Wrker - 5.3 FTE 22

Category IV~ Cuidance Counsel ors: 23
A)  The Board will strive for a 24

student/counselor ratio of 300 to 1 at the 25
h|gh school; 350 to 1 at the mddle school 26

and at least a .5 guidance counselor at 27

each el enmentary school 28

b.  Variables involved in the conparative assessnent of staff 29
assignnents shall include but not be limted to total staff and 30
student popul ation served, uni‘que need(s) of the building(s) 31
served, nunber of buildings served and workload generated by 32
special education | aw. 33

c. Witten requests of concern shall be forwarded by the director 34
of student services and/or building principal to the assistant 35

superintendent of personnel with a copy provided to the 36
affected staff menber(s) and the appropriate FHEA 37
representative. The process of resolving the concern my 38

result in denial of the staff menbers request, an adjustment in 39
assignments, appropriate conpensation due to the existence of 40
an overload situation and/or the hiring of additional staff. 41
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d. If the mtter is not resolved within ten (10) workdays or the 1
affected staff do not agree with the suggested resolution; the 2
affected staff, the director of student services, and/or 3
building principal, and/or the assistant superintendent of 4
ﬁerspnnel may request a.hear|nﬁ with the superintendent. This 5
earing shal[ be held withi'n the next five FS) wor kdays unl ess 6
unforeseen circunstances arise. The results of this hearing 7
shal| be inplemented within ten (10) workdays. 8 -
B.  Regular education classrooms attended by severely handicapped student s 9
tonal aide has 10

(significantly and/or nult%gky HnPa|red) where an instruc
sha

been assi gned throu?h an | | be limted to class size language set 11

forth in Article VIT, A In the event that it is necessary to place 12
several severely handi capped students at a particular grade |evel and 13
building, it is a%{eed that class size may exceed agreed upon limts toa 14
maxi mumof three (3) provided that an instructional aide is hiredto 15
assi st the teacher. id instructional aide shall he in addition to any 16
instructional aide support required by the | EPC. 17

C.  Teacher aides enployed by the Board will not be assigned by the Board or 18
Its representatives to positions of an instructional nature which are the 19
professional responsibilities of the certified teachers. Witten 20
ﬁern135|on of the teachers involved nust be obtained before the Board can 21

ire teacher aides. Teacher aides are to be used only for the purpose of 22
assisting their assigned teacher, except that aides may be assigned to 23
supervisory duties to assist teachers and provide supervision for recess. 24

ARTICLE VI ]
TELECOMMUNI CATI ON

The use of a two way interactive electronic networking systemmy be utilized 25

as an alternative instructional delivery systemsubject to the fol | ow ng 26
conditions andterns: 27
A Definitions 28
1. "Tel ecomunication" or "Tel ecommunications C asses" shall be defined 29

as the teaching of students via a two way interactive television 30

system 31

2. "Oiﬁnmtnm Site" shall be defined as the location where the 32
teacher responsible for the tel ecomunication class is |ocated. 33

3. "Remote Site" shall be defined as the |ocation(s) where class 34
instruction is being received viatelevision. 35

B. Responsibilities of the originating_site and remte site(s). 36
1. The originati'ng site teacher shall be responsible for course 37
content, material selection, instruction, testing, evaluation and 38

?radlng of students at the originating site and all renote site 39

ocations. 40
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2. Behavior or discipline and supervision of students at renote sites
shall be the responsibility of the remote site building o
admnistrator(s). |If teachers are assigned classroom supervision at
a remote site, such assignment shall be in lieu of a classroomor
other supervisory assy%nnent. No teacher will be regularly assigned
to supervise remote site students_durln? the teacher's preparation
ger[od or during the time he/she is perfornming his/her assigned

uties.

Wor ki ng_condi tions

1. (Oass size - total class size, with or wthout an instructiona
assistant, inclusive of students at the originating site and remote
site(s) shall not exceed the maxinum nunbers set forth in Article
VI1 of the Master Agreement. The Board and Association further
agree that class size my be further reduced if it is mtually
determned and agreed that the current contractual |imt exceeds the
tel ecomunication system ability to allow for full two way
interactive participation

2. (ass preparations

a.  Teachers of a telecomunication class shall have no nore than
three (3) different class preparations during the school day
except as nutually agreed upon by the teacher and Association

b.  Teachers shall be conpensated for the additional time and
training required to ad%ust their teaching methods. Said
suppl emental pay shall be at the rate of 3% of BA step one (1)

per class, per Semester.
3. Equi pnent
It will not be the responsibility of the classroom teacher to repair
and maintain the teleconmunication equipnment. Teachers will be
trained to focus and make mnor adjustment to said equipnent.

4, Teacher eval uation

Al evaluations, or observations for the purpose of evaluation,

shall require the physical presence of the evaluator at the
or|g|nat|n?.3|te. he originating site admnistrator shall have the
responsibility for the evaluation.

5. Vacancies

Tel ecomuni cation teaching positions shall be posted in accordance
with the Master Agreement and filled on a voluntary basis.

Job security

No teacher shall be laid off or have hours worked reduced as a direct
result of the inplenentation and use of telecomunications.

OO OT O
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I | rehroad it

1. Atelecomunications class may be televised for denonstration
purposes with the know edge and consent of the presenting teachers.

2. Videotapes of a telecomunications class may be used for makeup for
all students currently enrolled in said class. Videotapes naK be
used for other purposes with prior know edge and consent of the
teacher. Teachers may use said tapes with prior know edge and
consent of the Board or designee.

3. Videotapes of telecommunication classes are the property of the
Board. No syndication or sale of this material my be made without
the expressed release of the creator and the Board as per Article
XI'X, Section J of this Agreenment.

4. This agreement is specificallg limted to the Forest HIls School
District. There shall be no broadcast, rebroadcast or interactive
Petmork|ng with any other school district or institution of higher

earning.

Problem solving_efforts

\Wereas the inplenentation and use of instruction by two ma% interactive
television is devel opnental, the parties agree that it may be necessary
to meet fromtine to tine in order to resolve issues that were not
conten?lated or addressed at this time. Accordingly, the parties agree
to meet pronptly at the request of either.

ARTI CLE | X
CALENDAR AND HOURS
Teachers shall arrive at school at |east twenty-five (25) mnutes before

classes begin and stay at school twenty-five (25) mnutes after school is

di smssed. = Each school unit shall have the privilege of altering this
schedul e upon approval of the superintendent so |ong as the total tine
remains the same. On Fridays and the day precedln? school vacation, all
teachers may |eave when school buses have vacated the school prem ses.
Speci al arraR%enents to leave early may be made with the bU||d|n%.
principal . teacher shall be required to be in attendance in his/her
school nore than eight (8) hours ﬁer day. The workday of teachers shal
be the same as the school in which they begin their day except on a

vol untary basis.

The Association and the Board, realizing that care, guidance and

suPervjsion of children is a joint responsibility, hereby agree to the
fol | ow ng procedure:
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The el ementary day shall include a maxinumsixty (60) mnute a.m and 1
p.m block of tinme available to the classroom teacher when deemed 2
necessary to mai'ntain or inprove the learning environnent. It is 3
expressly understood that: 4
1. The criteria used to determne utilization of this time shall 5

include the emotional and physiological state of the students, the 6

current learning situation and the individual teacher's schedule of 7

speci al classes. 8
2. No recess shall exceed fifteen (15) ninutes. 9
3. Al teachers will participate in the duty schedule. 10

4. Teachers will have a limt of one and one-half (1.5) duties per week H
averaged on an annual basis. 12

5. In cases of inclenent weather when outdoor play is not in the best 13
interest of the students, the principal may assign up to 30%of the 14

staff to aid within the building, and this duty wll not be 15
considered part of the one and one-half (1.5) duty assignments per 16
week. 17
6. It shall be the nutual responsibility of the Association and the 18
Board to make changes necessary to carry out the intent of this plan 19
during the life of this contract. 20
There shall Dbe no expansion of or additions to the current elenentary 21

curricul umw thout an equivalent and corresponding reduction. A commttee 22
conposed of five (5) elenEntarY teachers selecte 'bY the FHEA president 23
and five (5) admnistrators selected by the superintendent wll be 24
charged to review inplementation. As elementary curricul um changes are 25

suggested this commttee will discuss such changes and make 26
recormendations to the assistant superintendent for personnel and the 27
chief negotiator for the FHEA as to their inplenentation. 28
The el enentary teachers shall be entitled to a thirty-five (35 mnute 29
duty free lunch period. 30
The time schedule for art, nusic and phrsical education classes for 31
el ementary students shall be used for planning and conference periods by 32

the classroomteachers. Art, nusic and physical education teachers shall 33

have planning and conference periods equal "to the classroomteachers. 34
C assroom teachers will acconpany students to art, nusic and physical 35
education cl asses. 36
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In the event that art, nusic and Phy3|cal education teachers are absent,
a substitute will be provided. It no qualified substitute can be
rovided, the classroom teacher will be conpensated at the rate of $7.75*
or thirty 830) mnutes or less, and $15.25* for thirty-one (31) mnutes
to sixty (60) mnutes.

Teachers required to relocate between buildings shall not be scheduled to
do so during lunch or conference periods except on a voluntary basis.
Assignments for staff who travel Dbetween bUI|dIn%S shall be made in a
manner which provides greatest privilege and/or the right of first

refusal to those teachers having the greatest seniority.

Beginning with the 1995-96 school year, new teachers and/or part-tinme
staff_request|nP full-time enploynent may be assigned a non-traditiona
teachi ng schedule.

The school calendar will be adopted by the Board of Education after
receiving a reconmendation nutually agreed upon by the admnistration and
Associatron. The calendar shall be adopted prior to the close of the
preceding school year. The calendar shall not require teachers to report
more than two 52; days prior to the be?|nn|ng of classes or to remain
more than two (2) days after the end of classes. (ne half (.5 day of
the two (2) daﬁs designated as teacher workdays prior to the beginning of
classes, wll be reserved for classroom preparation. The regular school
ear will not exceed 186 workdays with no nore than 183 instruction days.
eachers new to the systemare exenpt fromthe above restrictions.

The following holidays shall be observed and no classes schedule or
teachers assigned:

New Year's Day

Menorial  Day .

Fourth of July (For teachers enployed during
this tine)

Labor Day _

Thanksgi ving Day and followi ng day

Christmas Day

The weekly teaching load in the hlﬂh school s and m ddl e schools shall not
be more than twenty-five (25) teaching hours or supervised study halls
and five éS) unassfgned preparation periods which the teacher will
schedul e for parent conferences when requested. The weekly teaching Ioad
in grades 1-5 wll include a mninumof 215 mnutes of unassigned
preParat|0n periods which the teacher will schedule for parent
conferences when requested. Any teacher may volunteer for an overload
class to relieve student overcrowding in the classroom

* 1996-97 - $8.00 for thirty (30) minutes or |ess
y-

$15.50 for thirty-one (31) mnutes to sixty (60) ninutes

1997-98 - To be negotiated
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ARTI CLE X
VACANCI ES, PROMOTI ONS AND TRANSFERS

OO~ OO

\Wenever a teacher is interested in being considered for assignment to
any professional position in the district, he/she my file witten notice
of his/her interest with the assistant superintendent for personnel. The
Board declares its intention to give full consideration to present staff
menbers in all vacancies in which they have expressed an interest
1L It is aPreed that any vacancy occurring during the current school
Year shall only be filled on"a tenporary basis for the remainder of
hat school year. By May 1 of each year, a list of all vacancies
occurring during the year and_those,ant|c!Pated for the con1n% year
shal| be posted in each admnistrative unit. Any teacher wit 1

Proper qualifications may, within fifteen (15) days of My 1, applg 11

or and shall bhe granted an interview before such” vacancy is fille 12
2. Any teacher requesting transfer between admnistrative units shall 13
notrf¥ the assistant superintendent for personnel by April 30 for 14
transier in the subsequent school year. Before vacancies are 15
filled, the ?uallf|ca1|ons of each” teacher who has requested 16
transfer shall be reviewed. 17
3. It is agreed that any teacher nakin% written request to be assigned 18
a position whose FTE is less than their current assignment has no 19
guarantee of a future increase in FTE except as provided by the 20
process defined el sewhere in this Article. 21
4. A vacancy shall be defined for purposes of this contract as a 22

position presently unfilled, one to be open in the future or a new 23
position, and which has no teacher on |eave of absence or |ayoff

status wth a claimto the position. 25
Since the frequent transfer of teachers fromone school and/or grade 26
level to another is disruptive of the educational process and interferes 27
with optimm teacher performance, the parties agree that unrequested 28
transfers of teachers are to be mnim zed. 29

Any teacher who is transferred to a superV|spry or executive position and 30
later returns to teacher status shall be entitled to retai'n such rights 31
as he/she naK have had under this Agreement with full credit for all 32
service in the district. 33
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ARTI CLE X
LEAVES OF ABSENCE: | LLNESS, PERSONAL, SHORT-TERM & CRITI CAL MEDI CAL

Al teachers shall be granted ten (10) days of personal illness or
disability leave per gear. These days will be credited at the beg|nn|n?
of each year and may be used at any time, however, it is understood tha
such days are earned in proportion to the actual days worked.

The teacher nust use accunulated personal illness or disability |eave to
substitute for unﬁa|d | eave provided under the Famly and Medical Leave
Act of 1993, which allows up to twelve (122 work weeks (sixty [60] work
days or parts thereof) of unpaid |eave, with benefits, during anY
contract year for the birth or care of a child, the adoption or foster
care of a child, the care of a spouse, son, daughter or parent with a
serious health condition or the serious health condition of the teacher

Personal illness or disability |eaves shall also include nedical _
situations where the enployee"s attendance is necessary and the situation
cannot be handled at any time other than during a school day.

A maxi mum of one day of personal illness or disability |eave my be used
for each funeral other than as specified in Section F if prior
arrangenents are made with the principal

Three (3) days of personal illness or disabilitY | eave may be taken, uPon
notifi‘cation, for a death in the inmediate famly. The i'mediate famly
shal| be the teacher's father, mother, spouse, children, brothers,

sisters or the spouse’s father or mother. In the event of the death of a

?randparent, if the distance to attend the funeral is so great that the
eacher cannot make the trip and return in the sanme day, the teacher will
be allowed up to a maximumof three (3) days of |eave.

Arrangenents for additional personal illness or disability |eave because
of death, as described in Section E, may be made with the assistant
superintendent for personnel

Requests for paid |eave for a serious health condition for an enployee or
to care for the enployee's spouse, child or parent who has a serious
health condition wll require medical certification

Teachers who msuse |eave tine shall not be paid for such time. [t is
further understood that teachers who have msused |eave time wll be
penalized this anount of time fromtheir accunul ated | eave.

Staff who incur a job-related |njurX or accident nust report sane, on the
approved formwithin twenty-four (24) hours to their supervisor or
designee. In cases when benefits are paid under the Wrkers'
Conpensation Act, staff may request deductions on a pro-rata basis from
his/her sick |eave accunulation to insure no |oss of earnings.

- 19 -
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Conpensation shall not exceed the difference between his/her normal wage
prior to Wrkers' Conpensation benefits and the actual henefits paid
under the provisions of said Wrkers' Conpensation Act. Pro-rata sick

| eave deductions shall continue until expiration of either the Wrkers
Conpensation benefits or accumulated sick | eave.

Each teacher shall be granted two (2) personal |eave days per year.
Requests for such absence nust be made on the approved Torm (included in
appendi x) and be submtted to the bU|Id|n? principal at least five (5)
workdays in advance, except in the case of an emergency or unforeseen
circumstance. The principal shall sign the request and submt the form
to the assistant superintendent for personnel for approval

1. Unused personal |eave shall accrue to a maxinumof three (3) days.

a. No teacher shall accrue or use nore than three (3) personal
| eave days per school year.

b.  Personal |eave accrued in excess of three (3) days shall be
counted as accrued personal illness |eave

2. The Board and Association nutually recognize that the educational
process shall take precedence over contractual |anguage in this
area. Specifically, classrooms mst be adequate|¥]staffeda
Therefore, as a general guideline, it is agreed that a maxi num of
10%of staff, on a district-wde basis, may be granted personal
| eave on a given day.

3. It is further agreed that requests for personal |eave days falling
before or after vacation, the open|nﬂ of deer hunting season, or
wor kdays hefore or after parent-teacher conferences and the opening
of deer hunting season should the opening day fall on a weekend,
shall be granted provided that:

a.  Each buildin% or supervisory unit shall be allotted a m ninmm
of two (2) staff and a maximumof 10%of staff to be absent
during the above sfec|f|ed periods. Part tine staff shall be
counted in the building where they have the majority of their
teachi ng aSS|Pnnent, and staff morkln? half time in tw (2)
bui | dings shall be counted in the building with the |east
nunber of staff.

b.  Each building or supervisory unit shall reach an agreenent upon

a selection process with their supervisor and submt same to
the assistant superintendent for personnel for approval by
Septenber 30 of each year.

c.  The approved selection process be conpleted by Cctober 31 of
each year.
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d.  Unforeseen situations which may arise after the selection
Process_has occurred shall be processed through and approved by
he assistant superintendent for personnel. id requests
which arise outside the above approved process which are deened
to be recreational in nature or made in lieu of vacation days
(Article XI, M may be denied.

Requests for up to three (3) additional days of leave for situations not
covered above may be directed in witing at least five (5) workdays in
advance to the assistant superintendent for.personnel who shall grant
requests provided that:

1. Al personal |eave has been used.

2. The request is not recreational or made in lieu of vacation |eave
(Article XI, M).

3. Satisfactory prior arrangenments, inclusive of appropriate [esson
plans, have been made with the principal

4, Leave days granted shall result in a salary deduction at the
prevailing rate of pay for a substitute teacher

Unforeseen circunstances may result in a waiver of the five (5) day
notice provided that all other conditions apply.

Teachers may make ww|tten_request_to the assistant superintendent for
personnel for certain critical medical situations and additional [eave
may be granted for up to one hundred nineteen (119) workdays or until
such time as they becone eligible for Tong termdisability benefits
whi chever is the lessor provided that:

1. Al personal |eave and personal illness leave has been exhausted.

2. The teacher is not eligible for any other formof benefit such as
short termdisability payment.

3. Said request includes a witten statement froma physician
docBFEnt|ng the need for medical [eave and the nature of the
probl em

4. Al requests shall be considered and acted upon within three (3)
wor kdays by a standing committee of two (2) admnistrators appointed
by the superintendent and two (2) teachers appointed by the FHEA
president with approval bein Pranted.by sinple mjority. The
decisions of the committee shall be final and specifically excluded
fromthe grievance process.

5. Al such requests shall be treated as confidential with a permanent
record being kept by the superintendent and the FHEA president.
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6.  Any teacher granted said |eave by the above process shall:

a. Mke timely application for long termdisability benefits in
situations where said application for benefits apply.

h.  Prepare adequate |esson plans for a substitute teacher.

c. Have the revai]ing rate of pay for a substitute teacher
deducted from his/her salary in the fol | owi ng manner:

1) Days one (1) through nine (9) - prevailing rate of pay for
a substitute teacher

2) Days ten (10) through fifty-nine (59) - prevailing rate of
pay for a long termsubstitute teacher

3)  Days sixty ?60) through one hundred nineteen (119) - per
diemrate of first step of BA salary schedul e including
appropriate fringe benefits.

d. Return to work in a timely manner fol | owing recommendation by
t he physi ci an

7. Leave situations not covered by |on tern1disabi|it¥ [ nsurance whi ch
extend beyond one hundred nineteen 8119) wor kdays shall be subject
to the provisions of this contract as defined in ArticleXII.

Teachers absent fromduty because of vacations nust give five ﬁS) days
prior notice and shall have a day's pay deducted fromtheir salary
deducted for each day of such absence, "provided however, that a vacation
day should not be schedul ed or taken the |ast workday before or the first
day after any holiday or school vacationtine.

To qualify for personal illness or disability |eave; a teacher at the
high school or mddle school |evel nust notify his/her principal or
designee by 6:00 a.m, a teacher at the elementary school |evel nust give
notice bY ;45 a.m, unless he/she beconmes ill on” school prem ses.
Absence Tor any other reason nepe53|tat|n% substitution by another staff
menber may result in the deduction fromthe teacher's pay of the amount

paid the substitute as provided in Article XI'X, SectionH

ARTI CLE X |

LEAVE OF ABSENCE:  EXTENDED PERI CDS, ASSOCI ATI ON PURPCSES,
PUBLI C OFFI CE AND SPECI AL PURPGSES

Any teacher whose personal illness or disability extends beyond the
Per|od conBensated_under Article XI may request and shall be granted a

eave of absence without pay for up to one (1) year, subject to reneval
at the will of the Board, under the follow ng conditions:
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1. If the leave is of a duration of twelve (12) weeks or |ess, the 1
teacher shall so notify the assistant superintendent for personnel 2

and will be returned to the same position upon return fromleave, 3

It is further agreedthat: 4

5

6

7

8

a. If the leave is less than three (3) weeks (a week equals five
5) workdays or parts thereof% prior to the end of a term
semester or trimester), and the duration of the |eave is

greater than five (5) workdays, the teacher may be required to
continue taking leave until the end of the ternt. 9

b. If the leave is less than five (SL weeks prior to the end of a 10
ternt, is longer than two (2) weeks in duration and return to 11
work woul d occur during the two (2) week period before the end 12

of the term, the teacher may be required to continue taking 13

| eave until the end of the ternt. 14

c. If the leave is more than five (5) weeks prior to the end of a 15
ternt, is a least three (3) weeks in duration and return to 16

work could occur dur|n% the three EB) week period before the 17
end of the ternt, the teacher may be required to continue 18
taking leave until the end of the ternt. 19

2. Ateacher returning froma leave of nore than twelve (12) weeks 20
shall return fromsuch leave at the start of a tern and shall be 21
returned to the first open position available for which he/she is 22
qualified. Notice of intent to return nust be submtted, in 23
witing, no later than April 30 for the fall ternmt and Decenber 1 24
for the spring ternt. 25

3. During any unpaid |eave exceeding twelve (12) weeks (sixty-one [61] 26
wor kdays or more) and not covered.bY the Fam|y Medical Leave Act of 27
1993, the teacher will be responsibie for paylnﬁ to the accounting 28
office each month an amount sufficient to pay the insurance premuns 29

if the teacher chooses to continue coverage. 30

4. Should the teacher elect not to return to work at the end of the 31
| eave for reason other than the continuation, recurrence or onset of 32

the health condition that gave rise to the |eave or for 33
circumstances beyond the control of the staff nmenber, the staff 34
menber shall reinburse the distict for the health insurance premunms 35

paid by the district during the |eave period. 36

5. In the event of a mscarriage or death of the child, such |eave my 37
be termnated and the teacher shall be returned to their original 38
position or the first available PQSII]On for which the teacher is 39
qualified, depending on the tineline involved. 40

* Semester or trimester 41
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Teachers who are officers of the Association or are appointed to its
staff shall, upon proFer aPpllpat|on, be given a |eave of absence without
pay for the purpose or pertormng the necessary duties of such office or
position with the Association. Upon return from such |eave, the teacher
shal | be assigned to his/her former position or equivalent P03|t|on | f
either is avallable, provided always that the teacher is able to perform
the duties required bg the position and provided the teacher gives notice
no later than April 30 of intent to return the follow ng school year

A teacher shall be released fromregular duties wthout |oss of salary,
ersonal leave, or sick |eave to participate in meetings of the Mchigan
ducation Association. \en representing the Association, witten

arrangenents with the admnistration nust be made in advance. After ten

(10) such days, the Association wll| make reinbursenent for a

%ubsé|tute's pay. No payment of other expenses is to be made by the
oar d.

A teacher sunmoned to }ury duty or subpoenaed for a non-Personal mat t er
shal| be paid his/her tul salarY for each working day of absence
provided that the enployee pays the Board the jury fee less mleage
expense.

The Board shall grant a |eave of absence without pay and without credit
on the salary schedule to any teacher to canpaign for or serve one (1?
termin public office. Upon return fromsuch |eave, the teacher shall be
ass!?ned to his/her former position or equivalent position if either is
avai[abl e and provided almars that the teacher is able to performthe
duties required bg the position, provided the teacher gives notice no
later than April 30, of intent to return the foll ow ng school year.

A teacher, after seven (7) years of service in the Forest Hlls Schoo
District, my request a special |eave for a period of one (1) school year
wi thout pay.” Thi's |eave must be approved by a commttee conposed of one
Ll) teacher appointed by the Board, one (]g Board nember selected by the
ssociation, and the burlding principal. Such leave, if approved, will
run fromthe beginning of the next school year, and will be granted only
|f|a teacher can be hired on a one (1) year basis to replace the teacher
on | eave.

A teacher after ten (10) years of service to the Forest HIls Schoo
District, may request a paid sabbatical |eave for a period of one (1)
school Year. If the leave is approved, said individual wll returnto

the District for three (3) years or repay the Board as fol | ows:
0 years of service after sabbatical - repay full anmount
1 year of service after sabbatical - repay 2/3rds of amount

2 years of service after sabbatical - repay I/3rd of amount
The Board will pay $12,000 per sabbatical |eave with no nmore than two (2)

per calendar school year. Each individual requesting said |eave wll
write a proposal and be interviewed by the Sabbatical  Leave Conmittee

- 24 -
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The conmittee will be conposed of two (2) teachers selected by the
Association, two (2) selected by the Board and the superintendent or
designee. Al leaves will be presented to the Board of Education for
approval, and if approved, will be for one (1) calendar school year

No teacher shall be granted experience on the salary schedule except for
mlitary experience, sabbatical |eave as defined in Section G and
circunstances as set forth in Article X, Section C

~N o O ~NowopPoE

ARTICLE X1
TEACHER EVALUATI ONS

Al monitoring or observation of the work of a teacher shall be conducted 8

openly and with know edge of the teacher. Cosed circuit television, 9
public address, audio systems and/or simlar surveillance devices shall 10
not be used for such purposes. 11
Each teacher shall have the right upon witten request to review the 12
materials prepared for his/her personnel file by the Forest HIlls School 13
District. A representative of the Association my be requested to 14
acconpany the teacher in such review Mterials my be removed froma 15
teacher's personnel file after discussion and review with the 16
admnistrator and with the permssion of the admnistrator. Except as 17
required by law all other access shall be prohibited. 18
A teacher shall at all times be entitled to request the presence of a 19
representative of the Association when he/she is belnP repri manded, 20
warned or disciplined for any infraction of school rules or delinquency 21
in professional performance.” \Wen a teacher requests such 22
representat|on, no action shall be taken with respect to the teacher 23
until such rePresentat|ve of the Association is present. The teacher 24
shall not pos

. pone such conference nore than two (ZL wor kdays to obtain 25
Associ ation representation. At no time wll a teacher be reprimnded, 26
warned or disciplined for any infraction of school rules or delinquency 27
in professional performance in front of students, public or peers. 28

No teacher shall be disciplined or reprimnded without just cause. AnY 29
such action, including adverse evaluation of teacher performance asserted 30
bK the Board or any agent or_rePresentatlve thereof, shall be subject to 31
the grievance procedure hereinarter set forth, provided that cases within 32
the.gur|sd|ct|on of the State Tenure Conmission shall not be subject to 33
arbitration nor those cases involving the Board's decision not to rehire 34
a probationary enployee. Nothing herein shall apply to the content of an 35
eval uation of “teacher performnce. 36
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First-year probationary teachers shall be observed for the purpose of

eval uation at |east four $4L times during the school year. " The first of
these observations shall take place between September 15 and COctober 31.
The second observation shall take place between Novenber 1 and Decenber
15. Athird shall take place between January 1 and January 31. A fourth
shal| take place between February 1 and March 15.

Second, third and fourth-year probationary teachers shall be observed at
least two (2) times during the school year, provided their evaluation the
BreV|0us Kear.was satisfactory. There shall be at |east sixty (60) days
etween the first and last observation. Second, third and fourth-year
probationary teachers who received one (1) or nore unsatisfactory (
rating(s) the previous year shall be evaluated using the schedul e
first-year probationaryteachers.

u)
or

Two (2) of the four (4) or one (1) of the two (2) observation times shall
be at a time nutual |y agreed u?on by the teacher and the principal. Al

observations shall be reduced to witing and a cop¥ given to the teacher
within fifteen ?15) wor kdays of the observation. These reports shall
describe any dericiencies and shall include recomendations for

| mprovenents.

After all observations are conpleted, and before March 15, the principal
shal| make a final witten evaluation of the teacher's work and shall
confer with the teacher concernln?_thls evaluation. The teacher shall
acknowl edge receipt of the evaluation by signing the or|%pnal copy. A
dup‘lc?te copy shall be furnished to the teacher at the time of the

eval uation.

Each tenure teacher shall be evaluated once every three (3) years unless
he/ she received one (1) or more unsatisfactory (u) ratings on his/her
previous evaluation. It is further agreed that:

1. Admnistrators wll determne the initial rotation cycle .
éapFQOX|nater 33% per year) for evaluation of teachers in their
u

i ng.

2. A probationary teacher noving to tenure status shall be eval uated
their first year ontenure.

3. Ateacher who received tenure in Forest HIlls and returns froma
ear's leave of absence or is rehired to work in the district, wll
e evaluated their first year back

4. Atenure teacher who transfers to a new teaching assignnent shall
not be evaluated during the first year of the new assignnment except
as stipulated in F, 2 and F, 9.

5. During the year that a tenured teacher is evaluated, he/she shall
have at |east two (2) formal classroom observations of no |ess than
twenty (20) consecutive mnutes. The final observation shall be
conducted no later than May 15 of the year of eval uation.

- 2 -
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6. If the evaluation process (final evaluation and conference between
the admnistrator and the teacher) is not conpleted by My 15, the
admnistrator shall notify the teacher and the assistant
superintendent for personnel, in witing, concerning the reason for
the late evaluation and the anticipated conpletion date.

7. During the two (2) years that a tenure teacher is not scheduled for
eval uation, he/she Is encouraged to participate in professional
devel opment activities designed to inprove Instruction.
Administrators may continue to make classroom visitations and
provide informal verbal and/or witten feedback.

8. Aformal evaluation of a teacher who is retiring during or at the
end of the school year when evaluation is schedul ed |_s.oPt|onal and
{ray Ee set aside by nutual agreenent between the administrator and
eacher.

9. The Board shall at all times retain its right and responsibility to
intervene for just cause if a problemarises during the year and
devel op an |DP.

Each formal observation shall be sunmarized in witing on the observation
worksheet with a copy signed by the teacher and admnistrator within
fifteen (15) workdays of the observation; the teacher shall receive a
copy of the conpleted observation worksheet.

Each witten evaluation of a teacher shall be followed by a personal
conference between the teacher and his/her evaluator for purposes of

cl ar|f¥| n%.the witten evaluation report. If the teacher d|sagrees W th
an evaluation, he/she may submt a witten answer which shall be attached
to the file copy of the evaluation in question and/or submt any

conpl aints through the grievance procedure. In subsequent eval uation
reports, failure to again note a specific deficiency shall be interpreted
to mean that adequate inprovenent has taken place.

Wthin fifteenth (15) vvorkda%/s thereafter, the teacher may file with the
superintendent an answer to the evaluation statement with a coEy to the
principal involved. Before making his/her recommendation to the Board
Wi th respect to such teacher, the superintendent may arrange a conference
with the teacher.

It is understood that evaluation criteria and procedures used under this
Article will be established in the follow ng manner. An evaluation
commttee conposed of eight (8) menvers, four (4) to be appointed by the
Association and four (4) to be appointed by the admnistration, will
reach nutual agreenment upon evaluation criteria and procedures to be used
in connection with evaluation. The evaluation plan as agreed upon by the
conmttee will be submitted to the superintendent for presentation to the
Board for its action. No teacher shall be evaluated in a class he/she is
not qualified to teach.

297 -
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Al forms, guides and procedures as agreed to by the Evaluation Conmttee
shal | either becone a part of this Mster Agreenent and included in the
aﬁpendlx or shall be presented to the individual teacher by Septenber 15.
The eval uation tools used by special services staff shall reflect the

uni que nature of their a33|?nnent. It shall be the admnistrator's
responsibility to document the teacher's receipt of same.

The Board and the Association realize that a new teacher may need help
and orientation to he an effective teacher in Forest HIls. It is
acceﬁtable for a Pr|nC|paI to assign a mentor teacher to a probationary
teacher. Mentor teacher's participation shall be voluntary. The
Pr|nC|paI shal | give specific goals and concrete su ﬂest|on$ as to where
he probationary teacher needs help and guidance. IS assignment nust
meet with the approval of the two (2) teachers involved. The nentor
teacher will serve in an advisory capacity only and it is specifically
understood that nentor teachers are to be excluded fromthe form
eval uation process for the Probat|onary teacher and shall not be asked or
required to provide information related to sane.

Teachers who have ancillary assignments (content coordinator, team

| eader, department chairperson, etc.) are to be excluded fromthe forma
eval uation process of other teachers and they shall not be asked or
required to provide information related to sane.

Test results of academc progress of students shall not be used in the
ev?Iu?t|on of the quality of a teacher's service or fitness for
retention

Al admnistrators involved in observations and evaluations wll receive
|nserV|ce.tra|n|n8, established by the central office admnistration, in
the techniques and criteria to be used.

ARTI CLE XI'V
CR EVANCE PROCEDURES

Any teacher or group of teachers believing that there has been a

violation, msinterpretation or msapplication of any provision of this
Agreement or of any rule, order or regulation of the Board re?ard|ng
wages, hours, terns or conditions of enployment may take the fol | ow ng
steps to inplement the settlement of the alleged violation. Al
reference to this Article to principal shall also mean appropriate
super vi sor.

Step_(ne
1. If, after neepinq and discussing the alleged violation with the
bui | di ng princi a satisfactory settlement cannot be concl uded,

ar
the teacher or teachers may, within seven (7) workdays of the
occurrence of the alleged violation, file a witten grievance with
the principal . -
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2. Wthin ten (10) workdays of receipt of the witten grievance, the 1
principal shall meet wth the Association representative in an 2
effort to resolve the grievance. Affected teachers may or my not 3
be present at such nEetlng. The principal's witten answer shall bhe 4
given within ten (10) workdays after such meeting. 5

3. Wen the particular grievance arises in nore than one élg school 6
building and the Association and the aggrieved teacher(s) believe 7
the grievance has nerit, the witten grievance shall be filed with 8
the superintendent at Step Two. . 9

Step_Two 10

1. If the neeting with the Principa[ does not result in an a?reenﬁnt, 11
and the Association and the aggrieved teacher(s) believe the 12

rievance has nerit, the grievance shall be transmtted, within ten 13
%10) workdays after receipt of the principal's answer, to the 14
superintendent by the Association president or his/her alternate. 15

2. The superintendent shall hold either a formal or informal discussion 16
with any or all parties involved. Wthin fifteen (15) workdays of 17
receipt of the witten grievance, he/she shall return the grievance 18

to the Association president with hi's/her decision to approve or 19
deny said grievance. 20
Step_Three 21
1. If the decision of the superintendent is not satisfactory to the 22
Association and the aggrieved teacher(s), the grievance may be 23
submtted to arbitratron by witten notice given by the Association 24
within fifteen (15) workdays after receipt of the decision. An 25
inpartial arbitrator shall " be Fronptly selected by the parties to 26
decide the matter. |If the parties cannot agree as to the 27
arbitrator, hel/she shall be selected by_the parties in accordance 28
with the rules of the Anerican Arbitrafion Association. The 29

Associ ation agrees to share equally in any filing fees. The power 30

of the arbitrator shall be limted to the interpretaticon of 31
application of the express terns of this Agreement and he/she shall 32
have no power to alter, add to or subtract fromthe terms of this 33
A?reenEnt as witten. Both parties agree to be bound by the award 34
of the arbitrator and agree that judgment thereon may be entered in 35
any court of conpetent jurisdiction. 36
2. No grievance shall be processed unless initiated or carried to the 37
next steP within the time provided herein or as extended by mutual 38
agreement. 39

3. The fees and expenses of the arbitrator shall be shared equally by 40
the Board and the Association. 41




It is understood that a written grievance as required herein shall 1
contain the follow ng: 2
1. It shall be signed by thegrievant(s). 3
2. It shall be specific. 4
3. It shall contain a synopsis of the facts giving rise to the alleged 5

viol ation. 6
4. It shall cite the section of this APreénent al | eged to have been T

violated or any rule, order or regulation of the Board alleged to 8

have been viol at ed. 9
5. It shall contain the date of the alleged violation. 10
6. It shall specify the relief requested. 11
Nothing contained herein shall be construed to prevent any individual 12
t eacher fron1presentin? a grievance and having the grievance adjusted 13
wi thout intervention of the Association if the adjustment is consistent 14

with the ternms of this Agreement, provided that the Association has been 15
given opportunity to be present at such adj ustment. 16

For purposes of the grievance procedure only, when reference is mde to 17
wor kdays, they shall be counted beginning with the workday inmediately 18
fol lowng the ‘alleged occurrence or violation; and shall also nean from 19

the time teachers report in the norning until 5:30 p.m 20
ARTI CLE XV
BOARD RI GHTS
In order to carry out its responsibility for the devel opnent and 21
operation of educational Prograns providing the best possible educational 22
opportunity for the Forest Hlls School District consistent wth 23
comunity resources, the Board retains and reserves unto itself all 24
powers, rights, authority, duties and responsibilities conferred upon and 25
vested in the Board by law including by way of illustration: 26
1. The supervision, direction and control of the management and 27

admnistration of the school system its properties and facilities. 28

2. The right to hire all enployees and, subject to the provisions of 29
the aw, to determne their qualifications, to discharge, denote or 30
ot herw se discipline enployees for reasonabl e and just cause and to 31
promote and transfer enployees as lon% as all such actions conform 32
with the Tenure Act and other applicable Acts and the terns of this 33
Agreenent . 34
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3. The right to establish grades and courses of instruction including
speci al pro?rans, and to provide for athletic, recreational and

social events for students as deened necessary or advisable by the
Boar d.

4, Thg selection of texthooks, teaching materials and various teaching
ai ds.

The exercise of the foregoing powers, rights, duties and responsibilities
by the Board and the adoption of policies, r.ules, regulations and
practices in the furtherance thereof shall be the exclusive prerogative
of the Board except as otherwise limted by express provision of this
Agreement .

ARTI CLE XV
NEGOTI ATI ON' PROCEDURES

During the negotiations leading up to the Agreenent, each party had the

right to make proposals and bargain on all Dbargainable matters. This

contract contains the entire Agreement of the parties. During itslife,
each party agrees that the other will not be required to engage in

further bargaining on any matter, whether covered herein or not, except
for matters which are subject to the grievance procedure as provided in

Article XIV and as may be specified elsewhere in this Agreenent.

The parties nutual |y agree to the establishnent of the Emer in? | ssues

Commttee conposed of an equal nunber of voting menbers half of whom

shal | be aRp0|nted by the superintendent and half by the FHEApresident.

It is further agreedthat:

1. The scope of the commttee shall be limted to the follomjn%
instructional issues except as may be nutual |y agreed upon by the
superintendent and the FHEA Execufive Board.

a.  Two-way interactive TV beyond internal district application

b. K12 pilot classrooms

C. K12 altered planning tine/instructional tine

d. Calendar changes as reconmended by the Cal endar Commttee
2. The commttee shall be co-chaired by the parties.

3. Asinple mjority of all voting nenbers shall be required for
approval .
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4. lssues resultrn? inatie vote shall be referred to the chief
negotiators of the parties for resolution

5. Al comittee recommendations shall be subject to final approval by
the Board and FHEA Executive Board.

6. Unless altered by letter of agreement, the commttee shall be
authorized to comvence upon ratificcation of this Agreenent and shall
termnate not later than August 28, 1998.

C. The parties wll begin negotiations for a new Agr eenent coverin% wages,
hours, terns and conditions of enploynent of teachers no later than My 1
preceding the expiration of this agreenent.

H
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D. A teacher engaged during the school day in negotiating on behalf of the 11
Association wth any representative of the Board or participating in any 12
gri‘evance shall be el eased fron1regu|ar_dut|es wi thout loss of salary or 13
Sick leave when such meeting is held during the school day at the request 14

of the Board, admnistration, arbitrator or public authority. 15
E. The Board recoqnizes that issuance of contracts or letters of intent my 16
have detrimental effect on negotiations with the Association. To 17
facilitate the renegotiation of this Agreement and the professional 18
conpensation schedul'e as provided in Article XXII, the Board agrees that 19
it will not, without the consent of the Association, issue teaching 20
contracts or notices of intent to teachers then in the school system 21
whi I e such ne?otlatlons are being carried on. The Board, however, nay, 22
I ssue contracts to new teachers not then under contract. The Association 23
Wil innoway interfere with the Board s replacement of teachers who 24
wish to leave the school systemand will informthe Board of any 25
vacancies it knows will be created by intended resignations. 26
ARTI CLE XVI1
PROVI SI ONS FOR CONTI NUQUS EDUCATI ON
The Board, Association and each teacher recognize that their primary 27
responsibility is to the children of the district and declare that their 28
nu%ual object”is to provide these children with a proper education to that %8
en

A The Association and its nembers agree that they wll not cause, permt or 31
take part in any interruption or disturbance of or fnterference with the 32

continuous normal education of such children by concerted activity or 33
ot herw se. 34
B.  The Board, Association and each teacher agree that any difference of 35
opinion or dispute which there na% be between or among thenselves will bhe 36
resolved by the methods provided herein, |nc|udrn? arbitration where 37

authorized, and not allowed to affect in any way the normal education 38
afforded the children of the district. 39
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ARTICLE XV |
PROFESSI ONAL - COVPENSATI ON

The salaries of teachers covered by this Agreement are set forth in
Article XXII, Sections A, B and C'which are attached to and incorporated
inthis Agreement.

The salary schedule is based on a weekly teaching |oad as defined in this
contract. :

ARTICLE XX
M SCELLANEQUS PROVI SI ONS

The Association and Board PJedge thensel ves to seek to extend the
advantages of public education to every student without regard to race,
creed, religion, sex, color, handicap or national origin and to seek or
achieve full equality of educational opportunity to all pupils as
provkd?dt]n State and Federal statutes as well ‘as the State and Federal
constitutions.

The Board agrees at all times to maintain a list of available substitute
teachers. Teachers shall be informed of a telephone nunber they may call
to report unavailability for work. Unavailability nust be rePorted at
the earliest possible tinme in order that a substitute naK be found and in
any event before 6:00 a.m for high school and mddle school teachers and
6:45 a.m for elementary school teachers on the day of absence. Once a
teacher has repprted unavailability, it shall be the responsibility of
the admnistration to arrange for a substitute teacher. Teachers are
responsi bl e for planning instruction on the days when they are absent.

No pol ygraph or lie detector device shall be used in any investigation of
any teacher by the Board or agents representing the Board

This Agreenent shall supersede any rules, regulations or practices of the
Board which are contrary to or inconsistent wth its terms. .

It shall |ikew se supersede any contrary or inconsistent terms contained
in any contract with individual” teacherS heretofore in effect. .
future contracts with teachers shall be sub{ect to the terms of this
Agreenent. The provisions of this Agreenent shall be part of the

establ i shed policies of the Board.

The conditions which follow shall govern teacher participation in any and
all plans, programs or projects included in the terms site-based decision
nak|nP, bui I'di ng- based deci'si on making, school inprovenent, effective
school's and all other simlar descriptions:

1. Teacher participation is voluntary.

- 33 -
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2. Participation or nonparticipation shall not be used as a criterion
for evaluations, discipline or discharge.

1

2

3. Teacher positions on the District K-12 Instructional Council, 3
bu|ld|n% decision making groups and all simlar groups shall be 4
filled by an election process conducted by the Association. In 5
those cases where there are no candidates, the position shall be 6
filled by mitual agreement of the building principal and building

FHEA representative(s).

8

4. The Master Agreement may not be nodi fied in whole or in Eart 9
inclusive of any consideration of past practice, except by mutual, 10
written agreement by the Board and Association. H

5. Upon witten notice, the Board and Association reserve the right to 12
unilaterally termnate their involvement in said process. 13

F. Copies of this Agreenent shall be prepared at the expense of the Board 14
and presented to all teachers now and hereafter enployed by the Board. 15
Distribution shall occur either b¥ the first mnrkda¥ of the new contract 16

or wthin fifteen (15) workdays of the conpletion of the ratification 17
process. 18

G. If any provision of this Agreement or any application of the Agreement to 19
any teacher shall be contrary to law, then such provision or application 20
shal| be deened invalid and nonsubsisting except to the extent permtted 21
by law, but all other provisions or applications hereof shall continue in 22
full force and effect. 23

H. No teacher shall be asked to substitute for another teacher during a 24
conference period or other free time unless necessary. \Wen necessary, 25
he/ she shall be conpensated at the rate of $15.25* per teaching period or %6

part thereof. No teacher will be asked not to accept the extra 7
conpensation, but may voluntarily choose to do so. 28
I. Student teacher placement shall be coordinated through the personnel 29
of fice. SuperV|S|n? teachers may accept up to one ( L student teacher 30
er year on a volun er shall receive 31

ary basis. Each superV|S|n? teac

romthe Board the equivalent stipend amount, if any, received fromthe 32
university. 33

J. Any materials ﬂrepared by an enployee in the course of his/her assignment 34
shal| become the Propert of the Board for use in this school system No 35
syndication or sale of this material na%hbe made without the express 36

release of the creator and the Board. e devel opment of materials bK 37
comittee in which there is no creator shall become the property of the 38
Boar d. 39
*1996-97 - $15.50 J?

1997-98 - To be negotiated
- 34 -




ARTI CLE XX
EMPLOYEE BENEFI TS

It shall be the responsibility of the enployee to make signed application for
all benefits to which he/she is entitled. The Board will not be re3ﬁ0n3|b|e
for retroactive Pren1uns or annuity Paynents because of failure b{ the.
enploxee to conplete forms in a tinmely manner. An open enrol | ment period for
health insurance shall be provided annually during the month of Septenber

Changes in famly status shall be reported by the enployee, in witing, to the
Bersonnel office’within thirty (30) days of 'such change. The enployee shall

e responsible for any overpayment of premunms made by the Board in his/her
behal f for failure to conply.

The Eart|es understand and agree that be |nn|nP with the 1995-96 school year,
the Board may be required by apPI|cabIe ate law to bid health insurance in
order to receive or maintain a tull foundation grant. In that event, the
Board will bid the health insurance benefits as stated in the current Mster
Agreenent, equal to or better than existing carrier and program but the Board
wll not be obligated to provide such benefits via the carrier(s) stated in
the current Master Agreement. However, the Board will bargain with the

Associ ation concerning the inplenentation of any change in carrier(s) as the
result of such bid.

A The Board will paY 100%toward MESSA Super Care | health and nedica
insurance during the life of this contract for the teacher and
dependents. Dependents shall be spouse and natural horn or legally
gdopted children who qualify as dependents with the Internal Revenue

ervice.

B. The Board will pay 100%of the MESSA Delta Dental Plan A with Delta 006
orthodontics rider

C. The Board will pay the cost of vision care insurance, The coverage will
be MESSA VSP-3

D. The Board will pay the cost of providin? $20,000 termlife insurance for
each teacher in accordance with terns of the master insurance policy.

E At the time of retirement, the Board will Par_for fifty (50) sick |eave
days at the followng rate based on accunulation of sick |eave days:

$35 for having accunmul ated 100-125 sick |eave days
$40 for having accumulated 126-150 sick |eave days
$50 for having accumul ated 151-175 sick |eave days
$60 for having accunulated 176-200 sick |eave days
$70 for having accumul ated 201-225 sick |eave days
$80 for having accumul ated 225+ sick |eave days

.35 -
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TB exams shal| be paid by the Board at the required intervals specified
by law up to the amount charged by the Kent County Heal th Association.

The Board will pay 50%of the cost of any Board apﬁroved stop smoking
program  Teachers who by their signature affirmthat they have remained
‘snoke free" for one (1) year following the conpletion of said program
shall be reinbursed the remaining 50%of programcost.

Teachers who are assigned to travel between schools during a teaching day
or who are asked to use their cars for official school business wll "be
paid the RS mleage rate as announced.

The Board will pay the cost of long termdisability insurance at 66 2/3%
of qualified salary to a monthly maximumof $3,000. The coyera?e isto
begin after a ninety (90) calendar day waiting period and with the
negotiated health covera%e as a non-deductible benefit, not to exceed
twenty-four (24) consecutive months.

In the event a teacher's enploynment is termnated or he/she goes on
unpai d | eave or resigns during the school year, the Board will pay a
Brorata share of the annual twelve (12L month insurance prem umcost,
ased on the percentage of the 186 workdays actually worked by the

t eacher durlng that school year, the applicable provisions of the Famly
Medi cal Act 1993, and this Agreenent.

The Board will prorate the fringe benefits for all teachers contracted

for less than a full tine position

All enpl oyees covered by this Agreement will have the option to
substitute health coverage at the existing defined single subscriber
rate, as defined in Section A for an annuity fromany of the Board
approved pl ans.

Al enployees covered by this agreement may sign and deliver to the Board
at no cost to the enployee an assi gnment author|2|ng payrol | deduction
for a tax sheltered annuity through a Board approved vender

Al enpl oyees covered by this Agreement will have the opportunitg to
establish a dependent care flexible spending account as part of the
Forest HIls Public Schools Dependent Care Assistance Pl an.
ARTIA . f XX
EARLY RETI REMENT | NCENTI VE

Any teacher who applies for early retirement nust meet the follow ng
conditions at the time of such application:
1. Be at the top of any colum of the salary schedule, exclusive of

| ongevity.
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2. Be enPoned at least ten (10) years in the Forest HIls Public
S.

Schoo

3. Show evidence that application for benefits under the M chigan
Publ i ¢ Enpl oyees Retirement System has been made.

4. Notify the superintendent no later than April 30 of intent to retire
at the conclusion of the current school year or prior to January 1

of the follow ng school year.

The teacher shall be eligible to receive the following benefits which are
intended to serve as a supplenent to social security:

1. The Board shall pazdthe teacher $3,000 thirty (30) days after the

teacher's last wor

ay and $1,000 each year thereafter on the sane

date for the next ten (10) years including the year in which the
teacher reaches age sixty-five (65). In no case wll this sumbe

paid for more than ten (10)

years, or be paid in any year after the

year in which the teacher reaches sixty-five(65).

2. The Board will provide a stipend of $500 annually in lieu of
continuation of frln?e benefits as specified in the Master

Agreenent. This wil
condi tions as above.

be paid under the sane tine schedul e and

3. Qven the fact that these benefits are viewed as taxable income by
the IRA taxes on the total anmount of the EarIK Retirement Incentive
e

must be paid up front, as part of the initial

nefit distribution

The total amount of t he benefit will be calculated, taxed at the
aﬂﬂrogrrate rate {apprOX|nateI

e wthheld

romthe firs

20% , and the total tax liability
distribution. |f necessary, to pay

the tax Iiabilitylin the initial year, the remaining benefit

di stributions w

be pro-rated or reduced as necessary, to cover

the taxes due in the first payout.

The benefits set above shall termnate in February or June of the year
S

the teacher reaches age sixty-five (65), or accep

unenpl oynent

conpensation through Forest Hlls Public Schools.

ARTI CLE XX
SALARY SCHEDULE AND CONDI TI ONS

1995-96 salary schedule - 186 days -
1996-97 sal ary schedule - 186 days -

1997-98 salary to be negoti at ed.

2% increase on hase (see page 38)
2% increase on base (see page 39)
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D

Only those teachers with a bachelors degree and a permanent certificate
cont[nu|n? certificate, professional education certificate or life
certificate and five (5).¥ears of teach|n% during the last five (5) years
wll progress past the fifth step on the bachelor degree schedule. A
teacher who receives a professional education certificate durlng_the year
w |l have he/her salary adjusted according to the follow ng conditions.

1. If said teacher has tau?ht in Forest HIls for three (3) years and
has delivered a letter to the admnistration office froman
accredited M ch|?an college or university indicating that said
teacher has conpleted all necessary academc requirenent for a
professional education certification during the year, he/she wll be
placed on the appropriate step

2. |f said teacher has performed all or a portion of the necessary
three (3) Years of teach|n? exFer|ence outside Forest Hills, helshe
wll have the salary adjusted to the appropriate step followng the
filing or submssion of a professional education certificate in the
admnrstration office.

3. Three (3) CEUs wll be equivalent to one (1) semester hour based on
the formula that ten (10) contract hours equals one (1) CEU

To qualify for placenent on the masters degree salary schedule, a teacher
nust earn a masters degree froman accredited college or university.
Staff who receive prior witten approval fromtheir inmediate supervisor
and the assistant superintendent for personnel shall, upon completion of
the agreed upon program receive a $500 stipend from the Board.

MA15 - To quallfy for placement on the MA+15 salary schedule, a teacher
nust have earned fifteen 1%% senester hours beyond the issuance of a
masters degree. Fifteen (15) semester hours of the total graduate credit
nust be in the teaching nmgjor, teaching mnor, teachlnq assi gnment or
courses approved, in witing, by the teacher's principa

MA+30 - A teacher nust have earned thlrtg (30) senester hours beyond the
Issuance of a masters degree. Thirty (30) semester hours of the'tota
graduate credit nust be In the teachln?_najor, teaching mnor, teaching
assignment or courses approved, in witing, by the teacher's principal.

MA+45 - A teacher must have earned forty-five (45) semester hours beyond
the issuance of a masters degree. Forty-five (45) senmester hours of the
total graduate credit nust be in the teaching major, teaching mnor,
teach[ng|a55|gnnent or courses approved, in witing, by the teacher's
principal .

Experience from outside systems can be credited at enploying official's
discretion with nolimt.
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J. Oredit shall also be given on the salary schedule beyond the issuance of
a masters degree under the fol l ow ng conditions:

1. Undergraduate courses may be credited upon prior witten approval
from the assistant superintendent for personnel

1

2

3

4

2. Continuing education units (CEU) credit shall be given for salary 5
schedul e advancenent if: 6

a.  The workshop/class has been certified as meeting CEU criteria 7
Ik?/ the Kent Intermediate School District (KISD) or the Forest 8
| | |'s Superintendent of Schools. 9

b. ACEU certificate of conmpletion is sent to the Rersonnel office 10
indicating the date, workshop topic or class, the number of CEU 11

credits and an authorized signature. 12
c. The teacher's participation in the workshop/class for CEU 13
credit will be during non-contract work hours. 14

d. A staff menber cannot recive hoth college credit (graduate or 15

undergraduate) and CEU credit. 16

K Any teacher contracted for less than a full tinme position wll receive 17
credit for one (1) step on the salary schedule for each year worked. 18

L. Cedit for mlitary or Peace Corps experience shall be given on the 19
salary schedule as foll ows: 20

1. (One (1) year of credit for nine (9) months of consecutive service. 21

2. Two (2) years of credit for twenty-one (21) or nore nonths of 22
consecutive service. 23

In no instance shall nore than two (2) years credit on the salary 24
schedul e be given. 25

M Ateacher wll be moved fromone position of the salar% schedule to 26
another only during the school year. Al noves shall be handled by a 27

witten request fromthe teacher to the assistant superintendent for 28

Bersonnel_and be followed by an official transcript. The pay change will 29

e effective the first Mnday of the pﬁy period followng the recerpt of 30
or

letter to the assistant superintendent personnel. Due to procedural 31

del ays, the actual pay check reflecting the increase may not occur until 32
the second pay date following the receipt of letter by the assistant 33
superintendenf for personnel. 34
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N Alongevity increase shall be reflected in the index at the 16th, 21st,
26th and 28th step for all qualified teachers. Longevity shall be
conputed on the basis of the number of years credit given at the tinme of
initial enployment at Forest Hlls plus years of service conpleted since
initial enployment. No one will be placed on longevity pay or advanced
onto the next [ongevity step unless he/she has earned twenty (20)
semester hours or thirty (30) termhours of credit since
receiving a bachel ors degree.

0. A teacher requested by the Board to work in.his/her regular assignment
beyond the contracted nunber of days shall be offered an extended
contract and conpensated at the scheduled per diemrate. Conpensation
for weeks worked after July 1 shall bhe at the newrate.

P. If a teacher accepts an additional teaching period, the extra
conpensation shall be calculated as fol | ows:

6 period day - 1/5 additional contract sum
7 period day - 1/6 additional contract sum
ARTI CLE XXII |
SUPPLEMENTAL CONTRACT SCHEDULE AND CONDI TI ONS

A The following is a schedule based on beginning BA degree salaries for the
indicated special activity which takes place outside the teaching day.
Credit may be given at the enploying official's discretion for experience
in sane assignnent in another school systemor for a subordinate
assignment in the same activity within the Forest HIls system

B. YEARS EXPERI ENCE | N ASSI GNVENT

_ ASSIGNMENT______ N —l o I S S P

Head basket bal | 13. 50% 14. 375% 15. 25% 17.00% 18. 00%

Head foot bal | 13.50 14. 375 15. 25 17.00 18.00

Head hockey 13.00 13.50 14.00 14.50 15.00

Head sw mm ng 13.00 13.50 14.00 14. 50 15.00

Head vol | eybal | 13.00 13.50 14.00 14.50 15. 00

Head wrestling 13.00 13.50 14.00 14.50 15.00

Head basebal | 11. 00 11.50 12.00 12.50 13.00

Head soccer 11.00 11. 50 12.00 12. 50 13.00

Head Softbal l 11.00 11.50 12.00 12.50 13.00

Head track 11.00 11.50 12.00 12.50 13.00

Head cross country 8.00 8. 50 9.00 9.50 11. 00

Head gol f 8.00 8.50 9.00 9.50 11.00

Head tennis 8.00 8.50 9.00 9.50 11.00
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ASS| GNVENT
Head skiing

Assi stant basket bal |
Assistant football*

Assi stant sw mm ng
Assistant vol | eybal |
Assistant westling

Assi stant basebal |
Assi stant soft bal
Assistant track

Assi stant soccer
Assistant gol f
Assistant tennis

Asst. cross country

Head cheerleaders -
fall

Head pompon - fall

Head cheerl eaders -
Wi nt er

Head pom pon - winter

Asst. cheerl eaders -
fall

Asst. cheerleaders -
Wi nt er

M5 event coordi nator

M5B basket bal |
M5 vol | eybal |

MB track

Special 0 ynpics
* Assistant footbal l

R S S
8. 00% 8. 50%
9.50 10. 00
9. 50* 10. 00*
7.75 8.25
7.75 8.25
7.75 8.25
6. 75 1.25
6. 75 7.25
6. 75 7.25
6.00 6. 50
6. 00 6. 50
6.00 6. 50
5.00 5.50
5.00 9. 50
5.00 5.50
5. 50 6. 50
5.50 6.50
3.50 4.00
4.50 5.00
15.00 15.50
4.50 5.00
4.50 5.00
4.50 5.00
2.50 3.00

conpensation will

YEARS EXPER ENCE | N ASS| GNVENT

3

9. 00%

10. 50

10. 50*

8. 75

' 8.75

8.75
7.75
7.75
7.75
7.00
7.00
7.00

6.00

4.50

5.50
16. 00

5.50
5.50

5.50
3.50

be recomrended by

4

9. 50%

11.00

11. 00*

9.25
9.25
9.25
8.25
8.25
8.25
7.50
7.50
7.50

6. 50

5.00

6.00
16. 50

6.00
6.00

6.00
4.00

5

10. 00%

11.50

14:450*

9.75
9.75
9.75
9.25
9.25
9.25
8. 00
8.00
8. 00

7.00

5.50

6. 50
17.00

7.75
1.75

6.50
4.50

the head coach based

on assignment, including off-season supervision of conditioning activities.

Reconmendat i ons will

superintendent for personnel

The tota

be approved by the athletic director and assistant
conpensation for football

Dositions wll not exceed eiaht. (&, Dositions DPer high school.
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YEARS EXPERI ENCE [N ASSI GNVENT

%]

ASS| GNVENT =1 2 _3__ . _9__

HS band director 10. 50% 11.00% 11.50% 12. 00% 12.50%

wi thout doubl e prep 13.50 14.50 15.50 16. 50 17.50

HS orchestra dir. 6.50 7.00 7.50 8.00 8.50

HS choir 6. 50 7.00 7.50 8.00 8.50

M5 band di'rector 6.50 7.00 . 1.50 8.00 8.50

M5 orchestra dir. 2.50 3.00 3.50 4.00 4.50

VS choir 2.50 3.00 3.50 4.00 4.50

Debate coach 5.50 6.50 7.00 7.50 8.00

Forensi ¢cs_coach 4.50 5.00 5.50 6. 00 6. 50

Science dynpiad

coach (2¥ 4.50 5.00 5.50 6. 00 6. 50

HS Musical director 11.00 11.50 12.00 12.50 13.00

HS Play director 6. 75 7.25 1.75 8.25 8.75

HS Variety show director  6.75 7.25 7.75 8.25 8.75

C Teachers contracted for extra duty that is seasonable in character my
receive pay for that assignment under one of the follow ng options
1. In alunp sumat the end of the assignnent.

2. Spread over the duration of the assi‘gnnent.
3. Separate check - Decenber or June.

D.  Supplenental contracts are invalid if not signed and returned fourteen
(14? days after being received. This tine my be extended by discretion
of the Superintendent.

E. The following positions are to be reinbursed upon the follow ng

percentage of the hase:

PCSI TI ON % of
El ementary student council 1. 50%
M5 student council advisor 3.50
HS student council advisor 4,50
HS national honor SOCIetr advi sor 3.00
Freshman and sophorore class
sponsors 2.50
Junior class sponsors EZ) 3.75
Senior class sponsors (1.5) 4.50
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POSI TI ON % of BASE 1

Subst ance abuse prevention advi sor 2

- Bl dg. level 3.00% 5

Substance abuse prevention coordinat or 4
District 7.50 S

Qdyssey of the Mnd - without class (2) 4.50 6

M5 BacSt op/ out door educat i on 150 7

HS Si club advi sor .50 8

MS Ski club advisor 9

(2 if over 150 students) 3.00 10

HS yearbook advisor - with class 3.50 11

, - W thout class 7.00 12

MS yearbook advisor - with class 1.50 13

- W thout class 3.00 14

El ementary yearbook advi sor 1.25 15

HS newspaper advisor - with class 2.50 16

. - without class 5.00 17

MS newspaper advi sor _ 1.50 18

El ementary newspaper advi sor 1.00 19

Band ca 2.50 20

Fl ag copB 2.50 21

Marching band assi stant 22

(over 100 students) 2.50 23

El ementary nusic production 24

~ (3 to 4 productions) 2.75 25

M5 play director 4.50 26

MS variety show director 4.50 27

Or. class variety show director 2.75 28

HS pi ay/nusical /variety show support staff 2.75 29

Maxi mum total of 12 positions per school 30
to be divided between the productions. 31
Any additional positions must be funded 32

from proceeds and pre-approved by 33

bU|Id[n? pri‘ncipal and assi st ant 34

_ superintendent for personnel. 35

M5 play/variety show support staff 2.75 36
Maxi.mum of 6 positions per school to he 37

divided up between the productions. 38

El ementary teacher-in-charge 3.00 39
Audi torium supervi sor 9. 00% 40
(+depending on job description) 41
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PCSI TI ON % of BASE
Drivers education program director 13.75%

Heads of departnents will be paid the followng: (12 per building)

1. HS departnents with less than
eight (8) staff menbers 3.00%

2. HS departments with eight (8)
or nore staff menbers 5.00
3. M departnent chairs (5 per building) 4.00

4. Eenentary department chairs
(2 per building) 4.00

5. M5 team | eaders 6.00

Schedul ed suPpI emental contracts wll be issued to director of full
length dramatic and nusical productions when approved by the Board.
Aﬁ)prdove%l is to be received prior to discussing the activity with the
students.

Wrk performed under a suPpl emental contract is not subject to tenure and
?ﬁﬁ nmegt of individual teachers to such duties is discretionary wth
e Board.

The fulfillment of these contracts can be in addition to the workday as
defined in Article IX Section A

The Board has the right to establish additional positions and issue
Paynent on su[)pl emental contracts for such positions during the term of
h|stAgtreenEn , and shall informthe Association president and chief
negotiator.

Via a nutual |y established and agreed upon process, regular education
teaching staff who are assigned a LRE student(s) as defined in ArticleV,
Section C shall be conpensated on a prorata bhasis UP to 3%of BA step 1,
provided that a witten request for conpensation inclusive of the
student(s) name(s) is made in a tinmely manner to the director of student
services. Said conpensation shall be made by June 30 of the school year
upon approval of the superintendent. Gven the evolving nature of this
issue and the setting of precedence, the "mit uall%/_ agreed upon process”
shall be a case by case consideration by the negotiators for the Board
and Association. "Pro-rata basis shall Tefer to the teaching year or
portion thereof as well as the nunber of regular education core
curriculumteachers.




A committee conmposed of three (3) admnistrators and three (3) teachers
shal | meet during the final year of the contract for the purpose of
study!ng_and making witten recormendations to the Board and Association
negotiation teams relative to all areas of the suPplenental contract.

The committee shall meet by the last school day of Cctober and its report
shal| be conpleted by May 1 of that school year. Commttee
recomendations shall not be binding.

ARTI CLE XXI'V
(CENERAL CONDI TIONS CF ADDI TI ONAL  EMPLOYMENT

The Board and Association do nutually understand and agree wi thout
Erecedent or prejudice to any future negotiations and specifically as may
e related to any consideration of extension or significant restructuring
of the current work year, calendar or schedule that the follow ng
conditions of enployment shall apply to the above cited portions of the
current Master Agreenent:

1. Staff who bK past practice and/or nature of their teaching
aSS|Pnnent have been requested by the Board to work in his/her
regu ar assignment beyond the contracted nunber of days shall be
offered an extended contract and conpensated at their schedul e per
Ellhernrate.t Conpensation for time worked after July 1 shall be at

e newrate.

5/5 =5 hrs. of instruction/1 workday/1/186 current per diem

2. Staff enployed in summer school progranms offering K-8 devel opnenta
or remedial " instruction in reading and math or any 9-12 course of
I nstruction result|n% in transcript credit shall be conpensated at
the current BA step 1 per diemrate or hourly portion thereof
rounded to the nearest quarter hour. Conpensation for time worked
after July 1 shall be at the newrate.
5/5 =5 hrs. of instruction 1 workday/1/186 current BA step 1

3. (Oasses or programs offered outside the normal work year or schedul e
shall not result in the reduction of current teacher FTE

4. Enployment shall be voluntary and not subject totenure.

5. Enployment shall be posted and limted to current Association
menbers except in those situations where:

a. There exists no certified Association applicant.

b. The_aPpIicant's current job assignment evaluation is |ess than
satisfactory.
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C. The applicant's previous sunmer enploynent has heen deened to 1
be unsatisfactory. 2
B. The Board and Association nutual |y agree, that ?iven the unique nature of 3
the driver education programand the shortage o guallfled driver 4
education teachers, the driver education pay schedules for 1995-1996 5
shal | be: 6
15T YEAR 2ND YEAR 3RD YEAR 7
1995- 96 $16. 75 $17.75 $18.75 8
1996- 97 $17.00 _ $18.00 $19. 00 9
1997-98 To be negoti at el semesseamegescavommmancsmmes e 10
C. The Board and Association do nutual |y agree that pay for teachin?.outside 11
the regular contracted school year and not included in other sections of 12
this Agreenment, such as adult education, summer school enrichment and 13
sumer curricul um study conmittees, and beginning with the 1995-96 school 14
year, shall be: 15

15T YEAR 2ND YEAR 3RD YEAR

1995- 96 $13. 25 $14. 25 $15. 25

1996- 97 $13.50 _ $14. 50 $15.50

1997-98 To be negotiated =-==-==--cemcmcmmmmccocacnanx

ARTI CLE XXV
DURATI ON

This Agreenment shall be effective fron1Au%ust 28, 1995 to August 28, 1998.
This A?reenent shal| not be extended oraldy and it is expressly understood

that it shall expire on the date indicate
FOR THE ASSQCI ATI ON; FCR THE BOARD OF EDUCATI ON::
<:::::;%;285 . Ward, Presiden aren novan, President
orest HIls MEA NEA Forest Hlls Public Schools
District Association Board of Education

%tm’u [N/

as e - -
Sharon A Gage, Secrefary rTF VEinke, Secretary
Forest HIls MEA- NEA Forest HIls Public Schools
District Association Board of Education

ﬁ?ﬁvu&%«,<fiékvuc$?/]6;aa§y(

WiTiamJ. | Linda Schmtt VanderJagt I
mammﬁ%m Chief Negotiator :
Forest Hlls MEA NEA Forest HIIs Public Schools
District Association Board of Education
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FOREST H LLS PUBLIC SCHOOLS
GRAND RAPIDS, M CH GAN

QU DE FCR TEACHER EVALUATI ON

. PURPQSE CF EVALUATION
A To communjcate the criteria, standards and expectations of the
or gani zati on
B.  To inprove instruction
1. By the admnistrator's evaluation of the teacher
2. By conferences between the admnistrator and teacher to discuss
specific suggestions for inprovement of instruction
C. To enable the admnistrator and teacher to agree on materials and
techniques that wll help achieve educational goals
1. By evaluating teachers according to their ability to fulfill
their teaching responsibilities
2. By not holding a teacher accountable for aspects of a situation
over which they have no control
D.  To provide a record of teacher performance (placed in the teacher's

personnel file)

I'l. _PROCEDURE FOR EVALUATI ON

A.
B

See Master Agreement for details. (Article XII1, page 25)

Each new teacher is to receive a copy of the evaluation form and
observation formand the guide for teacher evaluation at the
beginning of the school year; a copy of the formand guide wll be
available to any other teacher upon request.

Admnistrator's evaluation of teacher

1. It is recomended that tenured teachers be rotated for
gva%gatlon when there are two (2) or nore admnistrators in a
ui | di ng.

2. Formal observations should be done in a manner which is |east
disruptive to the teaching/learning environnment.

3. Each formal observation shall be summarized in witing on the
observation worksheet with copy signed by the teacher and
admnistrator; the teacher shall receive a copy of the
conpl eted observation worksheet within fifteen (15) days.
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10.

11.

12.

13.

14.

A teacher-admnistrator conference after an observation is
optional at the request of either the teacher or adm nistrator
wthin five (5) workdays of teacher receipt of the conpleted
observation worksheet.

The witten evaluation of the teacher shall be based.upon the
admnistrator's know edge of the teacher's performance.

The items on the evaluation formmy not be revised.

The adninistrator is urged to indicate to the teacher any
concerns about performnce which may lead to an N or U on the
evaluation formwell in advance of ‘the witten evaluation.

Recomendations made by the admnistrator for teacher _
inprovenent shall be reasonable and related to the educationa
process.

The admnistrator shall not evaluate the teacher in an aspect
?f hhs/her personal life unless it affects performance as a
eacher.

The final evaluation shall include a conference between the
admnistrator and teacher (Article XIII, page 26)

The teacher may wite a_re3ﬁonse to the data and statements on
the evaluation form this should be done no later than fifteen
(15) workdays after the evaluation conference

Ful | -time non-classroomteachers in a coordinator's role wll
be evaluated in conjunction with their witten job description
and receive a witten narrative evaluation

Part-tinme coordinators wll be evaluated gonce in their
coordinator's role in conjunction with witten job description
and once in their classroomrole

Staff assigned between building shall have one %%
adm ni strator deS[?nated as lead admnistrator ere teacher
I's assigned majority of t|ne% who is responsible for the fornal
eval uation and conference. The other admnistrator is
resPonS|bIe for one observation and post observation
conference. If both principals agree on the final evaluation
one formis sufficient; is not, the non-Iead pr|nclPaI shal |
¥ﬁ|tﬁ an addendum and hold a separate conference with the
eacher.

11, TIMELINE FOR EVALUATI ON PROCESS

A The admnistrator will review the evaluation form observation form
and guide for teacher evaluation wth teachers by Septenber 15.
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NOTE:

8/ 95

The formal evaluation period may begin at anytine after evaluation
form and guide have been reviewed.

Deci sions of the Teacher Evaluation Conmttee regarding eval uation
procedures will be posted in respective buildings when they are nade
during the school year, distributed to teachers at the beglnn|ng of
the school year when the forns and ?U|de are reviewed, and included
inthe printed Master Agreenent at the next opportunity.
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FOREST HILLS PUBLIC SCHOOLS
Grand Rapids, M chigan

EVALUATI ON OF TEACHER PERFCRVANCE

Nare ] - ) School  Year
Assi gnment . Locat i on.
Eval uat or Dat e

Instruction: Place the proper letter 1n the space which best expresses your rating of
the Individual.

Scale: S = Satisfactory
N = Needs |nprovenent
U = Unsatisfactory
X = Not Chbserved
|, INSTRUCTI ONAL SKILLS
A Denonstrates know edge of subject area. .............cooiiiiiigierenenneen

B.  Shows evidence of dally lesson preparation and |ong range
1) Tl P P e S ey ] recgeemen - DL R, e ben .

C.  Uses curricul umgui des, textbooks, and supplemental materials
to enhance Instruction ........ ...t iiiiiii i iecaasssssss S

D.  Provides for different |earni n%_ styles by using a variety of
materials, techniques and teaching strategies............ ... .ceeunnn

E.  Evaluates student growth and achi evement based on curricul um
objectives and student's abilities. ......cooeviiiiiiiiiiiiiieerannnns el o e

F.  Encourages problem solving and critical thinking skills. .....ccovvieeues

G Receptive to suggestions designed to Inprove Instruction .......cceeueee

Comments to support ratings given above:
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II.  PHALIANSH P WTH STUDEMFS

Coments to support ratings given above:

Mai ntains professional rapport with students..................ceeeeeeee.

Handl es student discipline fairly and consistently............ccceeeeees
Pronotes an atmosphere of mutual respect in the classroom....ccceeeeees
Informs students of expectations and progress.................eecceeeees

Supports and participates in student activities which are held
during the SChool day..........oveneenieniiiiaeeann s, st

Considers interests and needs of each student.................cccceeeees

1. Rp ATTONSHIP WITH PARENTS

Comments

Maintains professional relationship between hame and school....-=e«===- s

Informs parents of student progress as needed through .
conferences, report cards, progress reports and/or phone callg-««se===-- —_—

Uses information about students to increase opportunities
FOr T@AMING . e et e e e
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|V

Commrents to support ratings given above:.

RELATI ONSH P W TH COLLEAGUES

Maintains professional relationship with co-workers ... .

Expresses own convictions but respects the rights of others to
state their opinions ... .. .. . ..

Participates in grade-level/department meetings, building meetings
and ot her -professional -activities as-required by contract. .. .~

Uilizes curriculum specialists and student seryices personnel
as needed . .. ...

-----

V. PROFESS| ONAL BEHAVI CRS

A

o

I oo m m

Comments to support ratings given above:.

Fol lows administrative policies and procedures .. .. = ceeeeiennn

Handl es attendance and grade reports, honmeroomor classroom
obligations as required ... . . aeees

ooooo

Mai ntai ns classroom appearance which enhances learning . = = = ..........

Wears clothing appropriate for teaching situation (art, shop,
physical education, outdoor education, etc.). . . ... ... . . . ..

Dermonstrates responsibility in use of school equipment == ...

Shows reliability and punctuality ... . . aeeeiee...

Uses |anguage professionally suitable to the situation . .. = ..........

Shows continuing professional growth ... ... . . . .. .. . . . ... PN
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VI.  OVERALL COFf ONTS

VIT.  RECOMVENDED STATUS FOR NEXT YEAR:

A Probationary teacher

B. Tenure contract

C.  Continuing tenure contract
bienni al eval uation

D.  Continuing tenure contract
with annual eval uation

E. Not recommended for continued

enpl oyment s
VIIl. cowan's BY TEACHER
S| GNATURES
*Teacher Dat e Adm ni strator Dat e
oserver (if present) Dat e

"Signature Indicates that the evaluation has been reviewed by hoth parties. The teacher
has the option to Include an addendumwith this eval uation.

Wite copy - teacher

Canary copy - personnel file
Plnk copy = - administrator
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FOREST HILLS PUBLI C SCHOOLS
G and Rapids, M chigan

WORK SHEET - CLASSROCOM VI SI TATI ON FOR TEACHER EVALUATI ON
TO ASSI ST IN PREPARATION OF FI NAL EVALUATI ON FCRM

Dat e Ti ne Teacher
NOTES ON OBSERVATI ONS:
| MPRESSI ONS & RECOMVENDATI ONS:
Dat e Adm nistrator's Signature
Dat e Teacher's Signature

Wite - teacher's copy
Yellow - admnistrator's copy - 57 -




According to the legal mandate of the New Tenure Act (P.A. 59 of 1993, enacted 6-11-93) and by the authority of the district
evaluation committee (Art. XIl1, H.; p. 26), the attached Individualized Development Plan form is to be incorporated into our
evaluation process and approved forms.

The I.D.P. should contain strengths, weaknesses, goals, and suggestions on ways to improve performance.

The I.D.P. is legally mandated for all probationary teachers. The I.D.P. is aso legaly mandated for tenured teachers who
receive a less than satisfactory rating. Any tenured teacher who receives one or more "Unsatisfactory” will have an [.D.P. It
is an administrative option to implement the 1.D.P. for tenured teachers who received one or more "Needs Improvement”
ratings.

If the administration does not initiate the 1.D.P. for a tenured teacher, the teacher's performance is deemed to be satisfactory.

FOREST HILLS PUBLIC SCHOOLS
TEACHER PERFORMANCE
INDIVIDUALIZED DEVELOPMENT PLAN

Date Teacher

Probationary Teacher Tenured Teacher
STRENGTHS; See evauation form dated (copy attached)
WEAKNESSES: See evaluation form dated (copy attached)

GOALS AND SUGGESTIONS ON WAYS TO IMPROVE PERFORMANCE

Satements shall be written in thefollowing manner: Reference to section and item
in evaluationform, goal desired, and suggestions on ways to achieve goal.

Note: Additional pages may be added to thisform.
Additional pages shall be labeled: IDP, name ofteacher and date.

I'eacher AckKnowledgement Statement

The district has sought my input in the development of this IDP. | understand that if there are items not included in
this IDP that | think should be included, | can submit those items in writing within thirty (30) days of the date of this IDP.

Signatures: Teacher,
Date
Administrator )
Date
Observer (if present) =
Date

Copies. Teacher
Personnel File (
Administrator 11/12/93

o
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Forest Hills is an equal employment opportunity employer.

Any questions concerning Title VI and Xl of the Education Amendments of 1972, which prohibits discrimination on the basis of sex, or inquiries related to
section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of handicap, should be directed to:

Kevin Konarska
Assistant Superintendent of Personnel
Forest Hills Public Schools
6590 Cascade Road, S.E. * Grand Rapids, Ml 49546
(616) 285-8805
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Forest Hills Public Schools
Grand Rapids, Michigan
Dr. J. Michael Washbum, Superintendent






