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AGREEMENT

Agreement entered into this first (Ist) day of September, 1987, by and between Eastern
Michigan University (hereinafter “EMU™" or University™) and the Eastern Michigan
University Chapter of the American Association of University Professors (hereinafter
“EMU-AAUP” or “Association™).

ARTICLE I. DEFINITIONS

A. “EMU" means Eastern Michigan University, Ypsilanti, Michigan, a state in-
stitution of higher education, and its administrative agent.

B. “Association” means Eastern Michigan University Chapter of the American
Association of University Professors.

“Faculty Member™ means a person employed in the Bargaining Unit as defined
in Article III.

“Unit” or “Bargaining Unit” means the Faculty Members collectively covered
by Article III.

Pronouns of masculine and feminine gender include each other.

ARTICLE II. GENERAL PURPOSE AND INTENT

EMU and the Association recognize their responsibilities under federal, state, and
local laws relating to fair employment practices and affirm their commitment to
the principles involved in the area of civil rights.

The parties agree that neither shall discriminate on the basis of race, creed, sex,
color, age, marital status, nationality, political belief, or for participation in or af-
filiation with any labor organization. The parties agree further, pursuant to rele-
vant sections of the Rehabilitation Act of 1973 and Michigan civil rights legisla-
tion, that there shall be no discrimination because of handicap. It is recognized
that age may be a factor in compulsory retirement and benefit programs. This
paragraph shall be subject to the grievance procedure but not arbitrable.

The parties agree that they shall not discriminate on the basis of any Bargaining
Unit member’s sexual orientation.

Faculty Members, while not conducting their faculty responsibilities, shall have
the same rights to participate in political activities as other citizens. This state-
ment shall not be construed to constitute an infringement upon the academic freedom
of any Faculty Member.

EMU and the Association agree that the provisions of this Agreement shall apply
to all Faculty Members without discrimination.

EMU and the Association fully affirm the principle of academic freedom in both
teaching and research. The right of academic freedom shall be the right of every
Faculty Member.




13 The general purpose of this Agreement is to set forth terms and conditions of employ-
ment and to promote orderly and peaceful relations for the mutual interest of EMU
and the Association. EMU and the Association encourage to the fullest degree,
friendly and cooperative relations between their respective representatives.

ARTICLE III. RECOGNITION OF ASSOCIATION

A. Pursuant to and in accordance with all the applicable provisions of Act 176
of the Public Acts of 1939 and Act 336 of the Public Acts of 1947, as amend-
ed, EMU does hereby recognize the Association as the certified exclusive col-
lective bargaining representative for all teaching faculty employed by Eastern
Michigan University. including professors, associate professors, assistant pro-
fessors, instructors, media service managers* coach/teachers* and librarians
with faculty rank; and excluding deans, directors, department heads and other
supervisory employees, lecturers, visiting professors, adjunct professors, non-
tenure track academic employees, career army personnel in the Department
of Military Science, and all other employees.

EMU shall not aid, promote or finance any other group or organization which
purports to engage in collective bargaining on behalf of Faculty Members in
the Bargaining Unit covered by this Agreement.

It is the policy of EMU not to reduce the Bargaining Unit by arbitrary changes
in titles or by the creation of new classifications.

*In accordance with MERC cases #R75J-427 and R76A-1.

ARTICLE IV. EMU’S RIGHT TO MANAGE

EMU retains and reserves unto itself, without limitation, all powers, rights, authority,
duties and responsibilities conferred upon and vested in it by the laws and the con-
stitution of the State of Michigan and of the United States. Further, all rights which
ordinarily vest in and are exercised by employers, except such as are specifically
relinquished herein, are reserved to and remain vested in EMU.

ARTICLE V. ASSOCIATION RIGHTS

A. Information Furnished to the Association
EMU shall furnish the following information and data to the Association:

1. A list of the members of the Bargaining Unit, showing the name, rank,
percentage of Fall/Winter appointment, salary, department, tenure status,
date of tenure, time in rank, highest relevant academic degree, date of
highest relevant academic degree, and date of birth. If a Faculty Member
has a split appointment, the percentages of his/her appointment shall be
combined and the area where the Faculty Member holds the greatest percen-
tage of appointment reflected as his/her department. Such list shall be fur-
nished within sixty (60) calendar days after the execution of this Agree-
ment and within sixty (60) calendar days after the beginning of each




semester thereafter. Interim changes, including promotions, terminations,
and changes to and from administrative status or part-time employment,
shall be furnished within thirty (30) calendar days of the end of the month
in which the change occurs. Tentative notice of names and addresses of
newly hired Faculty Members shall be furnished with fifteen (15) working
days of the date such Faculty Members first appear on the payroll and
receive a paycheck. A list of faculty W-2 salaries shall be provided the
Association within forty-five (45) days after the end of the calendar year.

2. A list of non-bargaining unit employees (e.g. lecturers) whose principal
responsibility is teaching and/or professional library service, showing the
name, department, current percentage of appointment and most recent date
of hire. Such list shall be furnished within forty-five (45) calendar days
after the execution of this Agreement and within forty-five (45) calendar
days after the beginning of each semester thereafter.

3. Copies of minutes of official meetings of the Board of Regents, Budget
Requests, Program Revision Requests, Resource Plans (including all mid-
year updates or revisions) and the Annual Audited Financial Statement
as approved by the Board of Regents for submission to the State Offices.

4. Section master listings as of the date of the “HEGIS" count. Such listings
shall be furnished to the Association when furnished to the State Depart-
ment of Management and Budget.

Association use of facilities and services:
1. The Association and Association officers shall, for the purpose of carry-
ing out the business of the Association, have the right to hold meetings

in University facilities at such times and places as may be reasonably
designated by EMU.

2. The Association shall have the right to post notices of its activities and
matters of Association concerns on bulletin boards designated by EMU.

3. The Association shall have the right to send the Association Newsletter
and other Association notices to Faculty Members through the EMU mail
service provided such use of the mail shall not cause an unreasonable load
on such system.

4. The Association shall have the use of a Centrex telephone in its office.
All costs, including charges for installation and use, shall be the respon-
sibility of the Association.

5. The Association shall have the right to have up to three (3) telephone
numbers listed in the campus telephone directory.

6. EMU shall provide the Association four (4) service parking permits for
Association Officers and Staff.

Released Time

1. A Grievance Officer designated by the Association shall be granted one-
half (1/2) released time during the terms or semesters he/she teaches for
the purpose of acting on behalf of Faculty Members in the grievance
procedure.

. Three-fourths (3/4) of one FTEEF released time shall be provided to Associa-
tion members during the academic year for service that is performed for




the mutual benefit of the Association and the University, subject to the
following conditions:

a. No Association member shall receive more than one-half (1/2) released
time in any one term.

. The Association shall notify the University at least thirty (30) days prior
to the commencement of a released time assignment, except as pro-
vided herein. Said notification shall include the name of the Faculty
Member to receive the released time and the purpose of the released
time. The thirty (30) day notification period may be waived by mutual
consent of the parties if a Faculty Member previously scheduled for
released time is unable to accept the assignment.

Insurance Coverage for Association Employees

Up to three (3) employees of the Association shall, with the approval of the
respective insurance carriers, be permitted to participate in the group insurance
programs (e.g. health and dental) as are provided for Bargaining Unit members
by EMU. The Association shall provide payment to EMU for the cost of
coverage in accordance with such terms and conditions as EMU may so
prescribe.

Selection of Negotiators

Neither party in any negotiations shall have any control over the selection
or number of the negotiating representatives of the other party. The parties
mutually pledge that their representatives shall have all the necessary power
and authority to make proposals and consider proposals in the course of negotia-
tions. The Agreement shall not be binding until ratified by the Board of Regents
of the University and the Association.

Copies of Agreement

Copies of this agreement shall be printed at the expense of EMU and presented
to all Faculty Members now employed or hereafter employed (one copy for
each Faculty Member) with fifty (50) extra copies for the Association. Addi-
tional copies shall be furnished to the Association at cost.

ARTICLE VI. ASSOCIATION MEMBERSHIP DUES AND
SERVICE FEES

38 A.

Membership Dues and Service Fees

During the term of this Agreement, and in accordance with and to the extent
of any applicable state or federal laws, every Faculty Member shall, as a con-
dition of employment by EMU, either become a member of the Association
and tender thereafter the uniformly required Association membership dues
or, in the alternative, tender a service fee. The amount of the service fee shall
be the uniformly required membership dues less any amount which is ex-
pended by the Association from membership dues for political purposes or
any other purposes not directly related to the cost of negotiating and administer-
ing this Agreement. The membership dues or service fees shall be tendered
commencing with the month following thirty-one (31) calendar days after the




execution of this Agreement or thirty-one (31) calendar days after the Faculty
Member’s commencement of employment in the Bargaining Unit, whichever
is later.

Method of Payment

The membership dues and service fees provided for herein shall be paid on
a biweekly basis by payroll deduction made pursuant to a properly executed
Payroll Deduction Authorization form delivered to EMU, said authorization
to be irrevocable except as herein noted. At the beginning of each academic
year, there shall be thirty (30) days, from September 15 through October 15,
in which a Bargaining Unit member may revoke his/her authorization card.
Said authorization card may only be revoked by the Bargaining Unit member
providing written notice to EMU-AAUP within the thirty (30) day time period
herein specified. Said notice must be sent to EMU-AAUP by certified mail.

Certification of Membership Dues and Service Fees

The Association shall submit to EMU's Payroll Office written certification
of those faculty members who have signed payroll deduction authorizations
and notification of a uniform percentage of total earnings, if appropriate, to
be deducted for each Faculty Member.

Payment by Payroll Deduction

During the life of this Agreement, and in accordance with and to the extent
of any applicable state or federal laws, EMU agrees to deduct the biweekly
membership dues and service fees as provided for in VI.A. above, propor-
tionately each deduction period from the wages of all Faculty Members who
have, on a form satisfactory to EMU and the Association, individually and
voluntarily given EMU written authorization to make said deductions. Member-
- ship dues and service fee deductions shall be remitted to the Treasurer of the
Association at an address furnished in writing to the Payroll Office by the
Association within ten (10) working days after the end of each month. The
Association assumes full responsibility for the disposition of all monies
deducted once they have been forwarded to the Treasurer of the Association
as set forth above.

Delivery of Executed Payroll Deduction Authorization Form

A properly executed copy of the Payroll Deduction Authorization form for
each Bargaining Unit member for whom Association membership dues or
service fees are to be deducted hereunder shall be delivered to EMU’s Payroll
Office before any payroll deductions are made. Deductions shall be made
thereafter only under Payroll Deduction Authorization forms which have been
properly executed and are in effect. Any Payroll Deduction Authorization form
which is incomplete or in error will be sent to the Treasurer of the Associa-
tion by EMU.

Limits of Deductions Required To Be Made by EMU

Deductions shall be made only in accordance with the provisions of the Faculty
Member’s Payroll Deduction Authorization, together with the provisions of
this Agreement. EMU shall have no responsibility for the collection of member-
ship dues and special assessments, or any other deductions not in accordance
with the express provisions of this Article. Further, EMU shall have no obliga-




tion to make deductions from the pay of any Bargaining Unit member who
has insufficient net earnings due him/her to cover the full amount of such
deduction.

Termination of Payroll Deduction

Payroll deduction authorizations shall remain in effect and continue as specified
in VL.B. A Faculty Member shall cease to be subject to deductions following
the pay period in which the Faculty Member’s employment in the Bargaining
Unit terminates. The Association shall be notified by EMU of the names of
such Bargaining Unit members following the end of the pay period in which
the termination occurs.

Refunds

In cases where a deduction is made that duplicates a payment that a Faculty
Member already has made to the Association, or where a deduction is not
in conformity with the provisions of the Association’s Constitution or By-Laws,
or this Agreement, refunds to the Faculty Member will be made by the
Association.

Limit of EMU’s Liability for Remittance or Payment of Payroll Deductions

EMU shall not be liable to the Association by reason of the requirements of
this Agreement for the remittance or payment of any sum other than that con-
stituting actual deductions made from wages earned by Faculty Members.

Failure to Comply

1. A Faculty Member who fails to tender to the Association either the uniform-
ly required membership dues or service fees as above-provided shall be
laid off by EMU for two (2) days. with corresponding deductions in his/her
academic year base salary, in accordance with the following procedure:

a. When hired, each Faculty Member shall be provided with a packet of
information supplied by EMU-AAUP (through EMU), informing
him/her of his/her obligation to tender the uniformly required member-
ship dues or service fees to EMU-AAUP.

. 1f a Faculty Member fails to tender a duly executed authorization card
within ninety (90) days after his/her date of hire, or after the signing
of this contract, whichever occurs last, the Faculty Member shall be
notified concurrently with EMU that they have failed to comply with
the contract. Following receipt of said notice. the University shall notify
the Faculty Member that he/she shall be laid off for two (2) days.

. If the Faculty Member fails to comply with the requirements specified
herein, he/she shall be laid off for the first two (2) days of the Winter
break that University offices are officially open. A Faculty Member’s
layoff for two (2) days, with a corresponding deduction in his/her
academic year base salary, shall serve to cancel the entire obligation
represented by any and all past, present or future unpaid membership
dues and/or service fees for which the Faculty Member is or may be
obligated during the twelve (12) month period encompassing the
period(s) for which said membership dues/service fees were unpaid
and the Faculty Member laid off.




For purposes of this provision, such twelve (12) month period shall be
computed commencing with the first (Ist) day of the then current
academic year and extending through and including the day immediately
preceding the first (Ist) day of the following academic year. In no in-
stance shall a Faculty Member be laid off for more than two (2) days
for failure to pay his/her membership dues/service fee obligation for
any given academic year as above provided.

. The layoff of a Faculty Member as hereinabove provided shall not be sub-
ject to the provisions of Article VIII, Layoff and Recall, Article XVI, Non-
Renewal of Probationary Appointments, Suspensions, Terminations and
Resignations, or any other provisions of this Agreement deemed inconsis-
tent herewith.

. Grievances arising from this Article shall be limited to the issues of whether
or not the Faculty Member executed the Payroll Deduction Authorization
Form specified in paragraph B and/or whether or not the Faculty Member
paid the Dues or Service Fees specified in paragraph A. Any other grievance
arising from this Article shall be barred.

EMU Save Harmless

The Association agrees to indemnify, protect and save harmless EMU from
any and all claims, demands, suits, or other forms of liability, or any and
all costs or fees related thereto, by reason of action taken or not taken by EMU
for the purpose of complying with the provisions of this Article.

ARTICLE VII. GRIEVANCE PROCEDURE

56 A.

Scope

Nothing in this Article VII shall prevent informal adjustment of any com-
plaint and the parties intend that, so far as reasonably possible, such com-
plaints will be resolved between the Faculty Member and the admini

agent of EMU immediately involved. Except as otherwise specifically pro-
vided in this Agreement, any grievance of a Faculty Member or group of Facul-
ty Members shall be adjusted as stated in this Article VII. A grievance is
defined as a written allegation that there has been a breach, misinterpreta-
tion, improper application, or failure to act pursuant to this Agreement.

Construction

The resolution of a grievance shall not add to, subtract from or modify the
terms of this Agreement, or serve as a precedent in the future interpretation
or application of the terms of said Agreement, unless done so in writing and
approved by EMU’s Executive Director of Human Resources and the Associa-
tion’s President, or their respective designees. Any such agreement reached
between the Association and EMU shall be binding on the Association, EMU
and Faculty Members.

In computing any time limit specified under this Article VII, Saturdays, Sun-
days, holidays, Christmas/New Year Season Days and Act of God days on
which the University is officially closed for business will be excluded.




Basic Provisions

1.

Any individual Faculty Member or group of Faculty Members may at any
time present informal complaints to EMU and have said complaints ad-
justed without intervention of the Association, provided the adjustment
is not inconsistent with the terms of this Agreement.

. The Association’s Grievance Officer and EMU'’s Director of Employee Rela-

tions shall be provided with a copy of all written grievances, grievance
adjustments, grievance withdrawals, grievance denials, notices of appeal,
notices of extension, notices of filing of objections, and all other cor-
respondence exchanged between the Association’s and EMU’s represen-
tatives pursuant to the processing of grievances as herein provided. Said
copies shall be provided concurrently with the transmittal of the original
correspondence exchanged between the parties’ representatives.

. Except as provided in paragraph VIL.D. of this Agreement, or unless EMU'’s

Executive Director of Human Resources and the Association’s Grievance
Officer, or other respective designees, enter into a written waiver and agree
to bypass any or all steps of the grievance procedure or agree to proceed
directly to arbitration, Steps One, Two and Three of the grievance pro-
cedure as set forth in Paragraphs VII.E. through VIL.G. of this Agreement
shall be pursued to completion before any application for arbitration may
be made under Paragraph VII.H.

. No Faculty Member or group of Faculty Members, other than the Associa-

tion, shall have the right to initiate an arbitration proceeding hereunder.

. At the third step of the grievance procedure and at arbitration hearings,

the grievant(s) shall have the right to have legal counsel present at his/her
(their) own expense.

. Unless extended by mutual consent of the parties’ representatives at the

respective steps of the grievance procedure, the time limits specified herein
shall be the maximum time allowed. Failure to comply with the time limits
on the part of any administrative agent shall permit the grievance to pro-
ceed to the next step. Failure to initiate any grievance within the time limits
specified herein on the part of the Association or the grievant(s) shall bar
further processing of the grievance. Failure to appeal any grievance within
the time limits specified herein on the part of the Association or the griev-
ant(s) shall cause the grievance to be resolved on the basis of the last ad-
ministrative decision concerning the matter(s) at issue and bar further pro-
cessing of the grievance.

. A Faculty Member who participates in the grievance procedure shall not

be subject to discipline or reprisal because of such participation.

Procedure and Time Limits: Initiation

Either a Faculty Member or group of Faculty Members may initiate a grievance
by serving signed written notice of it at Step One to the department head or
other designated administrative agent. Such notice shall concisely state the
facts upon which the grievance is based, the provisions of the Agreement which
have been violated, and specify the relief and remedy sought. Notice shall
be filed within twenty (20) days after the Association or the Faculty Member(s)
on whose behalf the grievance is filed become aware, or reasonably should




have become aware, of the action complained of. If no notice is served in
that time, the grievance is barred. In no event will monetary adjustment of
a grievance cover a period prior to ninety (90) days before filing of written
notice of the grievance.

Except as otherwise stipulated in this Agreement, a grievance may bypass
Step One and be initiated at Step Two, provided that the department head,
dean, and the Association’s Grievance Officer, or their respective designees,
agree in writing to waive Step One. Further, a grievance may bypass Step
Two and be initiated at Step Three, provided that the dean, the Executive Direc-
tor of Human Resources, and the Association's Grievance Officer, or their
respective designees, agree in writing to waive Step Two.

Procedure and Time Limits: Step One

Upon receipt of the written grievance, the department head or other designated
administrative agent shall promptly arrange a meeting to discuss the grievance
with the grievant(s), the Association’s Grievance Officer, and such other per-
sons as he/she deems appropriate. This discussion shall be completed within
seven (7) days after the required initiation notice is filed. If the grievance is
adjusted at this Step to the satisfaction of the grievant(s), the Association’s
Grievance Officer and the department head, or other designated administrative
agent, the adjustment will be reduced to writing, signed by the parties, and
a copy provided to each signatory. If there is no adjustment, the department
head, or other designated administrative agent, must present his/her reasons
for denial of the grievance in writing to the grievant(s). The department head
or administrative agent shall reduce the adjustment to writing or provide the
reasons for denial of the grievance in writing to the grievant(s) within five
(5) days following the Step One meeting. If within five (5) days of receipt
thereof, EMU’s Executive Director of Human Resources, or his/her designee,
serves the Association’s Grievance Officer with written notice of objection
to the adjustment on the grounds that the adjustment adds to, subtracts from,
or modifies the terms of this Agreement, said adjustment shall be deemed
null and void and the grievance remanded for further review at Step One.
Within seven (7) days of notice of remand, the parties’ Step One represen-
tatives and the grievant(s) shall complete the review. The grievance shall
thereafter be further processed, adjusted or appealed within the timelines and
procedures set forth in this Grievance Procedure.

Procedure and Time Limits: Step Two

If the grievance is not adjusted at Step One, the Faculty Member or group
of Faculty Members or the Association may, within (5) days of the Step One
answer, appeal the grievance, in writing, to the appropriate dean or other
designated administrative agent, setting forth his/her (their) objections to the
Step One answer. Upon receipt of the written appeal or at the signed written
notice when initiation is at Step Two, the dean or other designated ad-
ministrative agent shall promptly arrange a meeting to discuss the grievance
with the grievant(s), the Association’s Grievance Officer, the department head
or other designated administrative agent involved at Step One, and such other
persons as he/she deems appropriate. This discussion shall be completed within
seven (7) days after the filing of the grievance at Step Two. If the grievance
is adjusted at this Step to the satisfaction of the grievant(s), the Association
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Grievance Officer and the dean or other designated administrative agent, the
adjustment will be reduced to writing, signed by the parties. and a copy pro-
vided to each signatory. If there is not adjustment, the dean or other designated
administrative agent must present his/her reasons in writing to the grievant(s).
The dean or administrative agent shall reduce the adjustment to writing or
provide the reasons for denial of the grievance in writing to the grievant(s)
within five (5) days following the Step Two meeting. If, within five (5) days
of receipt thereof, EMU's Director of Employee Relations, or his/her designee,
serves the Association's Grievance Officer with written notice of objection
to the adjustment on the grounds that the adjustment adds to, subtracts from,
or modifies the terms of this Agreement, said adjustment shall be deemed
null and void and the grievance remanded for further review at Step Two.
Within seven (7) days of notice of remand, the parties’ Step Two represen-
tatives and the grievant(s) shall complete their review. The grievance shall
thereafter be further processed, adjusted or appealed within the timelines and
procedures as set forth in this Grievance Procedure.

Procedure and Time Limits: Step Three (Review Board)

If the grievance is not adjusted at Step Two, the Faculty Member or group
of Faculty Members or the Association may, within five (5) days of the Step
Two written answer, appeal the grievance, in writing, through the Office of
the Director of Employee Relations to the Review Board, setting forth his/her
(their) objections to the Step Two answer. The Review Board, which shall
consist of not more than three (3) persons designated by EMU and an equal
number of persons designated by the Association, shall promptly arrange a
meeting to discuss the grievance and the written answers and appeals, or the
signed written notice when initiation is at Step Three, with the grievant(s)
and such other persons as the Board deems appropriate.

This discussion shall be completed within fifteen (15) days after the filing of
the appeal of the grievance at Step Three. If the grievance can be adjusted
to the mutual satisfaction of the Association and EMU, the adjustment will
be reduced to writing and signed by the Association’s President and EMU’s
Executive Director of Human Resources, or their respective designees, within
fifteen (15) days of completion of the discussion. If the grievance is adjusted
at Step Three, said adjustment shall be final and binding upon all parties.
The disposition of the grievance shall be communicated by the Executive Direc-
tor of Human Resources, or his/her designee, to the grievant(s), in writing,
within seven (7) days after the decision is reached.

Procedure and Time Limits: Arbitration

If the grievance is not adjusted at Step Three, the Association may submit
the grievance to final and binding arbitration. Within ten (10) days of receipt
of the Review Board disposition of the grievance at Step Three, the Associa-
tion shall notify the Office of Employee Relations of its intention to submit
the dispute to arbitration and the Director of Employee Relations and the
Association shall meet for the purpose of selecting a neutral person to ar-
bitrate the dispute. In the event the parties are unable to agree upon the selec-
tion of a neutral person, the selection shall be made in accordance with the
procedural rules of the American Arbitration Association. Submission to the
American Arbitration Association shall be written, with simultaneous writ-
ten notice to EMU, and if not filed and noticed within thirty (30) days after
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the receipt of the Review Board disposition, the grievance shall be barred.
An Arbitration requested hereunder may be conducted under the Expedited
Labor Arbitration procedures of the American Arbitration Association, if the
procedure is agreed upon both by EMU and the Association. If the parties
do not agree on the expedited procedure, then the grievance will be arbitrated
under the then current voluntary labor arbitration rules of the American Ar-
bitration Association through its conventional process. All arbitration pro-
ceedings initiated hereunder shall be subject to the terms and conditions set
forth in Article VILI. in this Agreement.

Procedure and Time Limits: Arbitrator’s Decision and Award

The arbitrator shall have no power to add to, subtract from, or modify the
terms of this Agreement, nor shall he/she exercise any responsibility or func-
tion of EMU or the Association. This is not intended to restrict the authority
of the arbitrator to the determination of issues of procedural compliance on-
ly, and he/she shall have authority to determine substantive questions proper-
ly presented in accordance with the terms of the Grievance Procedure. The
decision of the arbitrator shall be final and binding on both parties and may
be enforced in any court of competent jurisdiction. The parties to this Agree-
ment shall bear their own expenses individually and share the arbitrator’s fee
and expenses equally.

ARTICLE VIII. LAYOFF AND RECALL

A.

General Layoff Provisions

The following procedure shall be followed should EMU determine to reduce
the number of Faculty Members within a department or program owing to
its curtailment or elimination, owing to a reduction, reallocation, or elimina-
tion of financial resources within a department, college or the University, owing
to programmatic changes, owing to a bona fide financial exigency, or owing
to an enrollment decline or a reasonably anticipated enrollment decline.

1. Prior to a final decision by EMU to curtail, merge, reorganize, or eliminate
a department or program for reasons other than financial exigency, EMU
shall seek the recommendations of the Faculty regarding the need for, and
plan for, effecting such curtailment, merger, reorganization or elimina-
tion through the Faculty input procedures specified in Article XIII. If such
recommendations are not made to EMU within twenty-five (25) days (as
defined in Article VII.B.) of the date they are requested, EMU shall be
deemed to have met its responsibility pursuant to this paragraph.

. To further clarify said notification request, it is not the parties’ intent that
said notice be burdensome or otherwise inhibit the free flow of informa-
tion between the administration and the faculty; however, it is agreed that
although the administration may provide information to the faculty and
solicit input on any or all of the matters referenced hereinabove without
restriction and without notification to the Association, when the Univer-
sity shall seek the recommendations of the Faculty for the purpose of satis-
fying Article VIII (A) (1), the twenty-five (25) days referenced therein for
Faculty response shall commence with the day following the date said notice
is provided to the Association.




78 B. Alternatives to Layoff
79 1. Plan C or Plan C'

The alternatives set forth below shall be utilized before the actual layoff
of Faculty Members unless it is agreed not to use either or both (B.l.a.
& b.) by a majority of the full-time Facuity Members in a department and
EMU. It is further agreed that Plan C or Plan C' may also be utilized for
purposes other than averting layoff upon the agreement of EMU and any
individual Faculty Member(s).

a. Plan C: Distribution of a teaching load to include a full-time appoint-
ment during either the fall or winter semester as one (I) base semester,
and a full-time appointment during the spring term and an equivalent
summer term as the other base semester.

. Plan C": Distribution of a teaching load to include a full-time appoint-
ment during either the fall or winter semester as one (I) base semester,
and a half-time appointment during either the fall or winter semester
and a full-time appointment during the spring term or an equivalent
summer term, as the other base semester.

Faculty members on Plan C or C' shall receive their academic year salary
during a twelve (12) month period, which will normally be paid in twenty-
six (26) or twenty-seven (27) consecutive bi-weekly payments.

When implementing Plan C or Plan C', a department shall request
volunteers from its Faculty to fill the number of alternate appointments
necessary to avert layoff. Except as hereinafter provided, if an insufficient
number of volunteers is available, assignments within a department to Plan
C or Plan C!' shall be rotated. EMU may reject the voluntary request of,
or exempt from said rotation, any Faculty Member whose assignment to
Plan C or Plan C' would be disruptive to a program or have a negative
impact on the department’s student credit hour production.

. Retirement as an Alternative to Layoff

Retirement as an Alternative to Layoff, as provided for in Article XX,
shall be made available to Faculty Members in departments and/or pro-
grams where EMU has decided to reduce the number of Faculty Members.

. Additional Alternatives to Layoff Available to EMU

In addition to Plan C, Plan C' or Retirement, as Alternatives to Layoff,
as described above, EMU may utilize any of the following plans as addi-
tional alternatives to layoff, it being expressly understood and agreed that
the decision to avail itself of any, all, or none of these plans, either with
regard to any single layoff, group of layoffs, or otherwise, shall be a mat-
ter of managerial judgment vested solely and exclusively within the discre-
tion of EMU and shall not, in any instance, be deemed mandatory. The
decision not to utilize any of the plans set forth below shall not be subject
to review under the grievance and arbitration provisions of this Agreement.
A Faculty Member's official notice of appointment shall expressly state
when he/she is extended an alternative to layoff as provided hereinbelow.

It is further agreed that the following plans may also be utilized for pur-
poses other than averting layoff upon the agreement of EMU and any in-
dividual Faculty Member(s).




. Plan C2

Distribution of a teaching load to include less than a one hundred per-
cent (100%) appointment in one (I) year and more than a one hundred
percent (100%) appointment in the alternate year.

Distribution of each year’s appointment may include any combination
of fall, winter, spring and summer terms as is agreeable to the Faculty
Member receiving said appointment and EMU. In the computation of
the two hundred percent (200 %) employment obligation of the Faculty
Member during a two (2) year Plan C* appointment, full-time spring
and/or equivalent summer term appointments shall each be credited
as twenty-five percent (25%) and full-time fall and/or winter appoint-
ments shall each be credited as fifty percent (50%).

A Faculty Member appointed on Plan C? shall receive one hundred
percent (100%) of his/her base salary in each of the two (2) consecutive
years. Prior to appointment to Plan C, the Faculty Member shall enter
into a written agreement with the Provost and Vice President for
Academic Affairs on behalf of EMU, specifying the academic terms
in which he/she is obligated to teach, the percentage of his/her appoint-
ment in each term, what is to happen in the event either party wishes
to terminate the agreement prior to the end of the two (2) year period,
and such other terms and conditions as EMU may so prescribe.

. Teaching Reassignment

A partial or total teaching reassignment of a Faculty Member to another
department, division, program or college which maintains the Faculty
Member in a full-time teaching appointment may be offered as an ac-
ceptable alternative to layoff. Reassignment, in full or in part, to off-
campus continuing education, non-credit, and/or post-summer session
teaching may also be offered as an acceptable alternative to layoff.
Eligibility for promotion, tenure, leaves, and Faculty Research/Creative
activity Fellowships, and accrual of service/rank credit for the purpose
of layoff and recall retention priorities shall be calculated as if the Faculty
Member were holding full-time assignment in his/her original depart-
ment. The Faculty Member shall also retain rank and tenure status in
his/her original department. During the period of reassignment, the
Faculty Member who is reassigned shall be evaluated pursuant to the
provisions of Article XV. The Faculty Member shall be returned to
full-time assignment in his/her original department in accordance with
the recall procedures in VIIL.E. below. The Faculty Member's com-
pensation for teaching in the department to which he/she has been
reassigned shall be determined by EMU. In addition, the original base
salary of the Faculty Member shall be prorated commensurate with
his/her teaching responsibilities in his/her original department. Fringe
benefits received by the Faculty Member shall be subject to the provi-
sions of Article XIX.

. Partial Replacement of Bargaining Unit Duties

A partial replacement of a Faculty Member’s Bargaining Unit duties
with other professional duties outside of the Bargaining Unit, [not to
exceed fifty percent (50%)] may be offered as an acceptable alternative
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to layoff. Eligibility for promotion, tenure, leaves, and Faculty
Research/Creative Activity Fellowships and accrual of service/rank
credit for the purpose of layoff and recall retention priorities shall be
calculated as if the Faculty Member were continuing as a full-time
Bargaining Unit member. The Faculty Member shall be returned to
full-time appointment in accordance with the recall procedures in
VIIL.E. below. The Faculty Member shall retain his/her rank and tenure
status, remain in the Bargaining Unit, and receive such fringe benefits
as are provided to other Faculty Members. The Faculty Member’s com-
pensation for work outside the Bargaining Unit shall be determined by
EMU during the period of reassignment. In addition, the original base
salary of the Faculty Member shall be prorated commensurate with
his/her teaching responsibilities in his/her original department. Fringe
benefits received by the Faculty Member shall be subject to the provi-
sions of Article XIX.

. Transfer to a Non-Bargaining Unit Position

The transfer to a non-Bargaining Unit position may be offered as an
acceptable alternative to layoff. The Faculty Member’s salary and fringe
benefits shall be determined by EMU. The Faculty Member shall be
returned to full-time service in his/her original department in accor-
dance with the recall procedures in VIII.E. below. Upon return, the
Faculty Member shall receive the same rank, tenure status, and credit
for years. of service held at the time of transfer.

. Reduced Service Appointment

A reduced service appointment may be offered as an acceptable alter-
native to layoff. The Faculty Member shall receive a reduced salary
proportionate to his/her full-time academic year base salary. Eligibili-
ty for promotion, tenure, leaves and Faculty Research/Creative Activi-
ty Fellowships and accrual of service/rank credit for the purpose of
layoff and recall retention priorities shall be calculated as if the Facul-
ty Member were holding full-time appointment. The Faculty Member
shall retain his/her rank and tenure status. The Faculty Member shall
be returned to full-time appointment in accordance with the recall pro-
cedures in VIILE. below. The Faculty Member shall remain in the
Bargaining Unit and shall receive fringe benefits as provided for in Ar-
ticle XIX.

Reduced appointments which result from a voluntary agreement be-
tween a Faculty Member and EMU in accordance with other provi-
sions of this Agreement shall not be construed to be a reduced service
appointment under this provision.

102 C. Layoff Procedures

103 1. Provided that the Faculty Members being retained can carry out the full
range of instruction needed. the layoff procedures in 2. below shall be im-
plemented. In the event the remaining Faculty Members cannot carry out
the full range of instruction needed, the procedures below shall be im-
plemented to the fullest extent possible.




By way of illustration, and not by way of limitation, a Faculty Member
shall be deemed unqualified to teach a course and therefore unable to carry
out the full range of instruction needed. if he/she does not possess, where
appropriate, the necessary license and/or certification that may be required
for the course assigned, or if he/she has failed to satisfy at least one (1)
of the following conditions:

a.

a.

Taught the course at least twice in the last five (5) years it has been
offered, or

. Been actively engaged in scholarly and/or creative activity within the

last two (2) years immediately preceding notice of layoff, at a level com-
mensurate with departmental expectations for a rating of average at the
Assistant Professor level as specified in the Departmental Evaluation
Document in the specified subject area to which he/she may be assigned.

. Retention Priorities

Full-time Faculty Members shall have priority for retention over tem-
porary and part-time staff, and priority for retention for teaching
assignments over graduate assistants with similar duties in the same
department. Such rights shall not extend over graduate assistants who
exercise teaching responsibilities in a course for which a Faculty
Member has been assigned primary instructional responsibility or
graduate assistants in non-teaching assignments, e.g. laboratory
assistants/technicians.

. Tenured Faculty Members shall have priority for retention over proba-

tionary Faculty Members in the same department or program.

. Between probationary Faculty Members, the Faculty Members with

the higher rank shall have priority for retention.

. Between probationary Faculty Members with equal rank, retention

priority shall be based on the following criteria, in sequence:
(1) Length of service in rank.

(2) Highest relevant academic degree.

(3) Total length of service at EMU.

(4) Date of highest relevant academic degree.

. Between tenured Faculty Members, the Faculty Member with the higher

rank shall have priority for retention.

Between tenured Faculty Members with equal rank, retention priority
shall be based on the following criteria, in sequence:

(1) Length of service in rank.

(2) Total length of service at EMU.

(3) Highest relevant academic degree.

(4) Date of highest relevant academic degree.

. Tenured Faculty Members who are subject to layoff shall receive at

least two (2) semesters notice prior to the effective date of the layoff
or pay in lieu thereof. Non-tenured Faculty Members who are subject
to layoff shall receive at least one (1) semester’s notice prior to the ef-
fective date of the layoff or pay in lieu thereof. For purposes of this
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provision, the spring and summer terms shall constitute one (I semester.
Notice shall be considered timely so long as it is mailed prior to the
first (Ist) day of the semester of the one (1) or two (2) semester periods
referenced above. The first day of the semester shall be the day
designated as the beginning of the semester in the official University
calendar. Notice shall be deemed to be received as of the date mailed
via certified U.S. Mail.

123 D. Rights While on Layoff

124 1.

Members of the Bargaining Unit subject to or on layoff status shall be given
preference over new hires in filling vacant positions in the Bargaining Unit
for which they are qualified. Appointments to such Bargaining Unit vacan-
cies and rank and salary considerations shall be subject to the provisions
of Article XIV. Such Faculty Members shall be considered to be on layoff
status from their original departments in accordance with the provisions
of Article VIILE.

. A position held by a Lecturer shall be considered vacant upon the ter-

mination of his/her current appointment, when filling positions which are
available in the University under the provisions of Article VIIL.D.1. above.

. A Faculty Member's fringe benefits shall expire effective at the end of the

month in which he/she is laid off. A Faculty Member who is laid off may.
however, continue his/her group medical, dental and life insurance benefits
at the full group rate, for a period not to exceed eighteen (18) months. Facul-
ty Members electing to continue such benefits shall pay the full costs of
such continued benefits. Proper application and arrangements for the pay-
ment of such continued benefits must be made in the Staff Benefits Office
by no later than thirty (30) calendar days prior to the commencement date
of the layoff. If such application and arrangements are not made as herein
described, the Faculty Member's medical and life insurance benefits shall
automatically terminate as provided above.

. Faculty Members shall pay the full cost of continuing the above-mentioned

benefit plans on a calendar year quarterly basis with such liability com-
mencing with the date the Faculty Member is removed from the active
payroll and continuing until such time as the Faculty Member returns to
the active payroll. The initial payment shall be for the period commenc-
ing with the date the Faculty Member is no longer eligible for benefits
paid for by EMU, through the end of that calendar year quarter. Payments
thereafter shall be remitted in full to EMU’s Staff Benefits Office at least
fifteen (15) calendar days prior to the beginning of each succeeding calen-
dar year quarter.

128 E. Recall Procedures

129 I

130 2.

Non-tenured Bargaining Unit members shall be eligible for recall for one
(1) academic year following the effective date of their layoff.

Tenured Faculty Members shall be eligible for recall for four (4) academic
years following the effective date of their layoff.

131 3. A Faculty Member who held a tenured appointment on the date of release
by reason of layoff may resume his/her tenured assignment upon recall.
The Faculty Member shall receive the same credit for years of service
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held on the date of layoff, and shall receive at least the same academic
year [eight (8) months] base salary he/she received at the time of layoff.

. Recall shall be in inverse order of release provided the Faculty Member
being recalled is qualified for the available position.

. Faculty Members shall notify EMU in writing by certified letter each July
following their layoff date of their availability for recall. Failure to pro-
vide such notice shall release EMU from any obligation to recall the Faculty
Member thereafter.

. EMU's obligation to recall a Faculty Member shall be satisfied by send-
ing a certified letter to the Faculty Member at the last address filed with
the Office of the Provost and Vice President for Academic Affairs or such
other Office as EMU may designate for the retention of Faculty Personnel
files. In the event the recalled Faculty Member does not notify EMU by
certified mail of acceptance of recall within thirty (30) calendar days of
the date of mailing of said notice, the Faculty Member shall be deemed
to have refused recall and to have terminated his/her employment with EMU.

. The released Faculty Member’s position shall not be filled by a replace-
ment during the period in which the Faculty Member is eligible for recall
unless the Faculty Member has been offered reappointment and has declined
or has failed to respond as hereinabove provided.

ARTICLE IX. PROFESSIONAL RESPONSIBILITIES OF
FACULTY MEMBERS

A. Professional Responsibilities

EMU and the Association agree that the primary professional responsibility
of Faculty Members is teaching or professional library service supported by
active participation in scholarly and/or creative activities (e.g. research) and
academic advising. It is recognized that teaching entails a number of particular
obligations which Faculty Members are expected to fulfill, including, but not
limited to, such obligations as meeting assigned classes, assigning and sub-
mitting grades in accordance with established University schedules, and pro-
viding such information as corrected class lists as may be required by EMU.
Further, EMU and the Association agree that Faculty Members shall have
the professional responsibility of reporting all absences from regularly sched-
uled duties to their department head, participating in committee activities,
keeping posted office hours which are scheduled at times most beneficial to
students, participating in activities such as orientation and registration, and
participating in ceremonial academic functions such as convocations and com-
mencement. In addition, EMU and the Association encourage Faculty
Members to participate in professional activities beyond the scope of those
encompassed by the terms of this Collective Bargaining Agreement.

Outside Employment
Supplemental employment is permitted providing:

1. It appears that supplemental employment will not interfere with the per-
formance of University duties or impair the effectiveness of the individual
as a teacher and a scholar.
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. EMU equipment, supplies, materials, or clerical service are not utilized

for such outside work.

. Prior to undertaking such outside work, the Faculty Member reports to

the department head, the Dean, and the Office of Academic Affairs, on
a form provided by EMU, the nature, extent, and expected duration of such
work, including the number of hours and time during which the supplemen-
tal employment is to occur.

Such reports shall also be updated at the beginning of each semester or
whenever a significant change in outside employment occurs.

Should the Provost and Vice President for Academic Affairs determine
that the Faculty Member’s supplemental employment is not in keeping with
the limitations and requirements provided above, the Faculty Member may
be requested to end or modify such supplemental employment as a condi-
tion of continued employment as a Faculty Member.

Termination of a Faculty Member who fails to notify the University of
outside employment, or fails to end or modify supplemental employment
pursuant to this section shall be subject to the termination procedure pro-
vided for in Article XVI., Section D.

C. Work Load

L.

It is recognized that a full-time teaching position is a full-time job. While
it is not possible or desirable to establish the same load or credit hour
production for each Faculty Member, it is assumed that a twelve (12) credit
hour load is the norm for the Fall and Winter Semesters and that a six
(6) credit hour load is the norm for the Spring and Summer terms. Depart-
ment heads (consistent with subsection C.5. below) are responsible for struc-
turing schedules to take into account factors for which equivalency credit
[towards meeting the twelve (12) credit hour norm] may be considered,
such as large sections of a single course; laboratory supervision and plan-
ning; supervision of special learning activities (e.g. composition courses,
supervision of independent studies and/or thesis/final projects when such
studies and/or projects are a significant part of the Faculty Member’s work
load); graduate courses, where the nature of the instruction requires
significantly greater preparation than an undergraduate course carrying
the same credits; supervision of field activities such as practice teaching,
clinical affiliation, internship, etc., and, at the same time maintain a level
of credit hour production consistent with University responsibility.

. Full-time Faculty Members shall post and regularly hold office hours and

be available for student consultation a norm of ten (10) hours per week
scheduled with the approval of the department head.

. Work load of teaching Faculty during the Spring and Summer sessions
shall be adjusted accordingly.

Where it is practical to do so, EMU agrees to provide notice of its intent
to appoint Faculty Members to teach during a Spring and/or Summer term,
thirty (30) days prior to the beginning of classes. It is understood that notice
as herein provided shall not be construed to establish a binding commit-
ment on the part of EMU and such appointment may be reassigned,
modified, or cancelled in whole or in part as EMU, in its sole discretion,
may so determine.




. The normal full-time work load for library Faculty Members shall be thirty-

seven and one-half (37 1/2) scheduled hours per week.

. In implementing the provisions of sub-paragraphs IX.C.l. and 2., and

establishing departmental credit hour equivalencies, there shall be Facul-
ty input in accordance with the procedures of Article XIII.

Faculty Members shall not be required to be on campus during official Univer-
sity holidays, the Thanksgiving Recess, Winter Recess and Spring Recess.

Post-sessions shall not be counted as a part of the Plan C or Plan C' obliga-
tion except when necessary to fulfill an equivalent work load requirement for
a Fall or Winter semester as defined in Article IX.C.

ARTICLE X. FACULTY TRANSFERS TO ADMINISTRATIVE
APPOINTMENTS

Administrative/Professional positions (A/P), pursuant to the University classifica-
tion system, are frequently made available to qualified Faculty Members. To en-
courage faculty participation and to provide uniform institutional policies/practices
with respect to all persons so appointed, the parties are agreed as follows:

A Faculty Member appointed to an administrative appointment shall be
transferred from Bargaining Unit status to non-Bargaining Unit status for
the duration of his/her appointment.

. As a non-Bargaining Unit employee the Faculty Member shall be subject

to such terms and conditions of employment as EMU may establish for
the position to which he/she is appointed.

. Upon the expiration of his/her appointment to an Administrative position,

the Faculty Member shall be returned to the Bargaining Unit and his/her
former department and position, subject to the limitations set forth in Ar-
ticle VIII, Layoff and Recall, and Article XVI, Non-Renewal of Proba-
tionary Appointments, Terminations, Suspensions and Resignations.

. Upon his/her return to the Bargaining Unit, the Faculty Member may elect

to be credited with time served on an Administrative appointment for the
purpose of determining whether he/she possesses the requisite time in rank
for consideration for tenure, promotion, Sabbatical Leave and Faculty
Research/Creative Activity Fellowships. The Faculty Member shall be
obligated to satisfy all other eligibility criteria and terms and conditions
established for the foregoing employment status, leaves and fellowships.

. Upon his/her return to the Bargaining Unit the Faculty Member may elect

to be credited for any Scholarly and/or Creative Activity undertaken while
on such administrative appointment for the purposes of reappointment,
tenure or promotion.

. The base salary of a Faculty Member returned to the Bargaining Unit from

an Administrative appointment shall be no less than if he/she had not held
such position.

. The AAUP shall be notified within thirty (30) days of the appointment

of a Faculty Member to an Administrative position.




ARTICLE XI. LEAVES

163 A. Temporary Disability Leave Days

164
165

1.

Accumulated Temporary Disability Leave Days

Each Faculty Member’s accumulated temporary disability leave balance
as of July 1, 1979, shall continue to carry over from fiscal year to fiscal
year, except as reduced in accordance with the terms of this Agreement.

. Non-Accumulated Temporary Disability Leave Days

Each Faculty Member on a full-time (100%) academic year appointment
shall be granted six (6) temporary disability leave days per fiscal year (i.e.
July 1-June 30). For purposes of this provision, full-time (100%) Plan C
and Plan C' appointments shall be deemed equivalent to a full-time
(100 %) academic year appointment. Temporary disability leave days shall
be credited to each Faculty Member at the time of his/her initial appoint-
ment and on each July Ist thereafter. Faculty Members on less than a full-
time academic year appointment shall receive prorated benefits according
to the percentage and the duration of their appointment. As changes occur
in either the percentage or duration of the Faculty Member’s appointment
during the fiscal year, adjustments will be made to reflect the appropriate
changes. Unused temporary disability leave days do not accumulate from
fiscal year to fiscal year.

. Use of Temporary Disability Leave Days

a. Temporary disability leave may be used on any day on which a Faculty
Member is scheduled to work.

b. All absences due to illness or injury will be debited against the Faculty
Member’s temporary disability leave credit, regardless of whether or
not a substitute is provided. A Faculty Member will be considered ab-
sent if he/she fails to appear for his/her regularly scheduled duties
because of illness or injury, and his/her temporary disability leave credit
will be debited.

. If a Faculty Member is disabled and absent from work because of a
compensable accident or injury, i.e. one covered by Workers’ Com-
pensation, he/she may elect to utilize his/her temporary disability leave
entitlements to cover the monetary difference between his/her full-time
salary as of the date of accident or injury, and compensation benefits
applicable to the period of disability. The number of hours debited
against the Faculty Member's temporary disability leave entitlements
shall be limited to that number necessary to cover the above difference,
or that amount to which the Faculty Member is then entitled, whichever
is lesser.

. For any absence which is chargeable to temporary disability leave
benefits, or the central temporary disability leave bank, the Faculty
Member may be required to file either a physician’s statement or a sworn
affidavit that the claim or absence for any of the reasons stated above
is bona fide. Until such statement is filed. if requested, all absences
will be considered as lost time and the Faculty Member's pay will be
reduced as provided for in L.6. below.




e. Whenever a Faculty Member has used up all of his/her temporary
disability leave credits as provided for in Sections A.l. and A.2. above,
and continues to be unable to work because of illness or injury, he/she
may apply for salary continuation under the central temporary disability
leave bank. The Faculty Member’s eligibility to draw upon the central
bank shall be subject to the following conditions and limitations:

(1) Faculty Members may draw from the central bank only for periods
encompassed by the beginning and ending dates of their regular
academic year appointments, and the Fall, Winter, Spring or Sum-
mer sessions that they are actually on EMU's active payroll, and
only after the exhaustion of all temporary disability leave entitlements
accrued or granted in accordance with the provisions of Sections
A.l. and A.2. above.

(2) Maximum withdrawal of disability leave days from the central bank
for any one (1) period of disability or in any one (1) fiscal year shall
be based upon each Faculty Member’s length of service with EMU
as a regular Faculty Member, as follows:

Maximum Number of
Length of Service Days Available
Less than one year
Over | year, less than 2
Over 2 years, less than 3
Over 3 years, less than 4
Over 4 years, less than 5
Over 5 years

(3) Application for use of the central temporary disability leave bank
must be in writing and shall include the specific nature and dura-
tion, or expected duration, of the disability. A physician’s statement
confirming the disability may be required by EMU in support of
the application. A standard application form is available in the Staff
Benefits Office.

Effective July 1 of each year the central temporary disability leave bank
shall be reestablished at a level of three hundred (300) days. Should
the central disability leave bank be exhausted during any fiscal year,
EMU and the Association shall meet in a Special Conference to con-
sider the possibility and method of replenishing the bank.

. Temporary disability leave days as provided in Sections A.l. and A.2.
above, may be utilized by a Faculty Member for illness or injury of
a member of his/her immediate family, subject to the following
limitations:

(1) Such use shall be limited to three (3) days for any particular inci-
dent of illness or injury to a maximum of six (6) days in any fiscal
year.

(2) “Immediate family™ for the purposes of this provision shall be in-
terpreted as husband, wife, father, mother, children, sister, brother,
mother-in-law, father-in-law, and grandparents. Normally, requests
for the above shall be made in advance to the department head. The
central temporary disability leave bank shall not be utilized for the
foregoing purposes.
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g. Disabilities resulting from pregnancy or childbirth shall be treated the
same as other disabilities for purposes of these provisions.

h. The University shall make available to each Faculty Member on a
monthly basis, a record of his/her accumulated temporary disability
leave. This information is available in departmental offices.

Temporary disability leave days and central temporary disability leave
bank days shall be debited in one (1) day increments, except in such
cases where the Faculty Member was able to attend his/her scheduled
classes, professional committee meetings and/or perform other profes-
sional assignments such that the department head determines the pro-
fessional services rendered by the Faculty Member to be equivalent
to one-half (1/2) day’s work and so approves the debiting of the Faculty
Member’s temporary disability leave account or the central temporary
disability leave bank on that basis.

185 B. Medical Leave

186 1. A Faculty Member who has exhausted his/her entitlement to the benefits
provided for in Section A. above will be removed from the payroll and,
upon proper application, placed on unpaid medical leave for a period of
up to one (I) semester.

. A Faculty Member unable to work because of illness or injury and who
has been placed on medical leave as provided for in paragraph B.1. above
may request an extension of said leave. If approved by EMU. said extended
medical leave shall be without pay for a period of up to one (1) semester.
Said leaves may be further extended at EMU's discretion for additional
periods of up to one (1) semester, not to exceed a total of two (2) full years.

. EMU may require the Faculty Member to submit a statement from his/her
physician in support of any request for medical leave, and of any such leave
extension or request by the Faculty Member to return to work.

Family Care Leave

1. In cases of family need, including but not limited to the birth of a child,
the adoption of a minor child, or the long-term illness (physical or men-
tal) of a minor child or other member of the immediate family as defined
in A.3.g.(2) above, a Faculty Member may apply for a leave without pay
for one (1) semester, or a reduced appointment for a period of up to two
(2) semesters, at a rate of compensation proportional to the rate of his/her
regular appointment.

. Such leave may be renewed but the total leave time shall not exceed twelve
(12) months.

Personal Business Leave

Each Faculty Member shall be granted up to two (2) days each fiscal year
for the purpose of attending to personal business that cannot be attended to
at a time not in conflict with his/her professional responsibilities.

Personal business days shall be credited to each Faculty Member at the time
of his/her initital appointment and on each July Ist thereafter. Such days shall
be non-accumulative and shall be separate from and in addition to the six
(6) temporary disability days provided for in Section A.2. above.
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Personal business leaves shall be appr  =d in one (1) day increments, except
in such cases where the Faculty Member completes his/her personal business
in less than one (1) day and is able to attend his/her scheduled classes, profes-
sional committee meetings and/or perform other professional assignments such
that the department head determines the professional services rendered by the
Faculty Member to be equivalent to one-half (1/2) day’s work and so approves
the debiting of the Faculty Member's personal leave account on that basis.

Bereavement Leave

A Faculty Member shall be allowed up to three (3) days, with pay, to attend the
funeral of a member of his/her immediate family as defined in A.3.f.(2) above.

A Faculty Member who wishes to attend the funeral of someone outside of
his/her immediate family may take one-half (1/2) day with pay. with the per-
mission of the department head. In either case, time taken beyond these
specified amounts will be charged against the Faculty Member's temporary
disability leave.

Jury Duty

Faculty Members shall suffer no loss in compensation when called to per-
form jury duty service. EMU shall pay the difference between jury compen-
sation and the Faculty Member’s regular EMU compensation. When a Faculty
Member is temporarily excused from jury duty service, he/she is expected
to return to work.

Professional Leave

1. A professional leave without pay may be granted under appropriate cir-
cumstances. While such leaves will ordinarily involve the Faculty Member’s
pursuit of an activity or activities related to his/her discipline and/or area
of specialization, professional leaves may also be granted for purposes ad-
judged by EMU to be mutually beneficial to the Faculty Member and the
University.

. To be eligible for a professional leave without pay, a Faculty Member shall
have two (2) years of continuous full-time service at EMU since a previous
leave. Under unusual circumstances, the requirement of two (2) years con-
tinuous full-time service may be waived by the President. The Faculty
Member shall submit a written application to his/her department head stating
the reasons for the leave, the period of absence, and the date of return.

. A professional leave without pay may be granted for the Fall semester, the
Winter semester, or for a period of time not to exceed twelve (12) months.
Exchange Professorship Leave
1. Definition

Two (2) Faculty Members, one from EMU and the other from a school
system, two-year or four-year institution, may agree to exchange teaching
and learning environments for not less than one (I) semester and not more
than twelve (12) months.

. Title

The Faculty Member from the other location and the Faculty Member from
EMU shall be referred to as “Exchange Professors™ for the duration of
the exchange.
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3.

Requirements

Each Exchange Professor must meet the minimum requirements of employ-
ment at the institution to which he/she is going. Both the institutions and
the Exchange Professors must agree in writing to the exchange and its con-
ditions. The EMU Exchange Professor must be tenured. EMU may
withhold its consent if it believes such an exchange is not in the best in-
terest of EMU.

. Duties

The Exchange Professors shall be expected to complete all conditions agreed
to at the time of the formal exchange agreement. unless prevented by acci-
dent or other unforeseeable circumstances, and to abide by the specific
duties, regulations, and policies appertaining to the exchange roles at the
respective institutions.

. Remuneration

The Exchange Professor from EMU shall be paid by EMU during the ex-
change the same compensation as if he/she were performing his/her nor-
mal duties at EMU. While on an Exchange Professorship, the EMU Faculty
Member shall be covered by all of the terms of the current Agreement
between the Association and EMU. The Exchange Professor coming to
EMU from another location shall receive no additional compensation from
EMU for performing the work normally done by the incumbent, except
for additional work such as extension teaching, conducting workshops, etc.

. Return After Exchange

A Faculty Member on an Exchange Professorship shall agree to return
to service with EMU for two (2) semesters in the year immediately following
expiration of his/her leave, unless the President specifically waives or defers
this obligation.

. Expenses

The Exchange Professors shall assume full responsibility for all expenses
incurred either during their relocations or their stays at the respective
institutions.

. Conditions

Time spent as an Exchange Professor shall count toward meeting the time
limits for promotion and eligibility for Faculty Research/Creative Activi-
ty Fellowships and Sabbatical Leaves.

Military Leave

1.

In cases of Faculty Members who enter active military service of the United
States, or civilian services of the United States which are an essential part
of the national defense program, the following provisions shall be applicable.

a. In all such cases, an application for leave shall be presented through
normal administrative channels to the Board of Regents and shall be
considered by the Board in accordance with established policies. The
application shall include a full statement of the facts of the case. Leaves
shall not exceed one (1) year at a time. In the event renewals are desired,
they may be requested through the proper channels either by the Faculty
Member or the appropriate administrative head acting on his/her behalf.




b. Upon termination of duty with the government, EMU will reinstate
the Faculty Member unless in the meantime fundamental changes have
taken place which prohibit reinstatement. Because of the necessity of
carrying on the essential functions of EMU and the consequent necessity
of filling essential positions during periods of leave of absence, there
can be no guarantee of reinstatement in the same capacity as that held
at the time of entering the governmental service but, so far as possible,
reinstatement will be in a position comparable to the Faculty Member's
former position.

2. A Faculty Member who has completed six (6) months of service at EMU
and who is ordered to active duty during an academic period in which
he/she is scheduled to work shall, at his/her request, be granted military
leave to engage in a temporary tour of duty with the National Guard of
any recognized branch of the United States Military Service, not to ex-
ceed fifteen (15) working days in any calendar year. Such leave shall be
credited as continuous service. If the Faculty Member’s military pay is
less than his/her regular EMU salary, EMU will pay the Faculty Member
the difference.

226 J. Political Leave

227 A political leave without pay may be granted upon request of any Faculty
Member who has been nominated, elected or appointed to a local, state, or
national office, for a period not to exceed twelve (12) months. A Faculty
Member may request an extension of such leave for the term of office.

228 K. Exceptional Need Leaves

229 1. A leave without pay may be granted a Faculty Member for valid personal
reasons of an exceptional nature.

230 2. Such leaves may be for periods of up to one (1) semester and may be ex-
tended for periods not to exceed twelve (12) months.

231 L. Leave Conditions.
232 1. Approval of Leaves

233 a. Temporary disability leave, personal business leave, bereavement leave,
jury duty leave and military leave under paragraph 1.(2) above, re-
quire administrative approval, which approval shall be given in all in-
stances where the terms and conditions of this Agreement have been
satisfied. Where practicable, the Faculty Member shall provide his/her
department head with advance notice of the need to utilize said leaves.
Said notice shall be framed with sufficient particularity to advise the
department head of the reason for the absence and to establish its com-
pensable nature under the terms of this Agreement. If advance notice
is not practicable, the Faculty Member shall provide said notice to the
department head or his/her designee at the earliest opportunity and not
later than twenty-four (24) hours after the Faculty Member’s return
to work. The department head may require said notice to be in writing.

If a Faculty Member’s absence is determined to be not compensable
under the terms of this provision, it shall be regarded as lost time and
the Faculty Member's pay reduced as provided for in L.6. below.
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In those instances where the department head decides that the Faculty
Member’s absence is to be regarded as lost time, he/she shall advise
the Faculty Member of same in writing within twenty-four (24) hours
of his/her decision. The department head’s notice to the Faculty
Member shall be framed with sufficient particularity to advise the Facul-
ty Member of the reasons for said decision.

Within five (5) work days of the filing of any grievance alleging a viola-
tion of the provisions of this Article XI, a Step II grievance hearing
shall be held in accordance with the provisions of Article VII. If the
grievance cannot be resolved at Step II the grievance may be appealed
to Step III in which case a hearing shall be convened within five (5)
work days of filing notice of appeal.

. Except as otherwise provided hereinabove, leaves shall be subject to
advance approval of the respective administrative heads and the Board
of Regents who, in their sole and exclusive discretion, may approve
or deny said leaves.

2. Time Limits

a. Where practicable, applications for Family Care, Professional, Ex-
change Professorship, Political, Exceptional Need, and Military Leaves
under paragraph 1.(1) above, or extensions thereof, shall be submit-
ted at least ninety (90) calendar days before the beginning of the
semester the leave, or extension thereof, is desired to commence.

. Where practicable, the Faculty Member shall be notified in writing
within sixty (60) calendar days of submitting an application for a leave,
or extension thereof, of the approval or denial of his/her application.

3. Effect of Leaves on Applications for Tenure, Promotion, Sabbatical Leaves
and Faculty Research/Creative Activity Fellowships

Time spent on leave without pay will not be counted in determining whether
the Faculty Member meets the time limits for promotion and tenure, or
eligibility for Sabbatical Leaves or Faculty Research/Creative Activity
Fellowships, except in the case of a Faculty Member who has received
a professional leave. A Faculty Member who receives a professional leave
may have a maximum of one (I) year counted for the foregoing purposes,
provided prior approval is obtained from the department head.

. Return from Leave

In those cases where a Faculty Member's leave expires during a semester
in which he/she is scheduled to work, and the Faculty Member does not
return by the date his/her leave expires, the Faculty Member shall be con-
sidered to have voluntarily resigned, except in those verifiable limited situa-
tions where the Faculty Member was prevented from returning by cir-
cumstances (e.g. Acts of God, emergency hospitalization, etc.) beyond
his/her control. In those cases where a Faculty Member's leave expires
at the end of a semester, and the Faculty Member does not return by the
beginning of the semester he/she is next scheduled to work, he/she shall
be considered to have voluntarily resigned. Exceptions may be made by
EMU.




. Fringe Benefits

A Faculty Member who has been granted an unpaid leave may request
the continuation of his/her medical, dental, and life insurance benefits and,
where applicable, long-term disability benefits, at the full group rate, for
a period not to exceed twelve (12) months or as otherwise provided in the
University’s group benefit plans. Faculty Members electing to continue
such benefits shall pay the full cost of such continued benefits. Proper ap-
plication and arrangements for the payment of such continued benefits must
be made in the Staff Benefits Office by no later than thirty (30) calendar
days prior to the commencement date of the leave. If such application and
arrangements are not made as herein described, an employee’s medical,
dental, and life insurance benefits shall automatically terminate upon the
effective date of his/her unpaid leave as indicated in Article XIX. Fringe
Benefits, C.7.

Faculty Members shall pay the full cost of continuing the above-mentioned
benefit plans on a calendar year quarterly basis with such liability com-
mencing with the date the Faculty Member is removed from the active
payroll and continuing until such time as the Faculty Member returns to
the active payroll. The initial payment shall be for the period commenc-
ing with the date the Faculty Member is no longer eligible for benefits
paid for by EMU, through the end of that calendar year quarter. Payments
thereafter shall be remitted in full to EMU's Staff Benefits Office at least
fifteen (15) calendar days prior to the beginning of each succeeding calen-
dar year quarter. The final payment shall only cover those days of the quarter
when a Faculty Member is not on EMU's active payroll.

. Compensation Deductions for Absences

For each day a Faculty Member is absent from work and not otherwise
eligible for compensation during the period of said absence, the Universi-
ty shall deduct one-fifth (1/5th) of one (1) week’s salary for each day of
absence. Prorata adjustments may be made for absences of less than one
(1) day as hereinabove provided.

. Status During and After Leave

The base salary of a Faculty Member on leave shall be adjusted as if he/she
is not on leave. All members of the Bargaining Unit who take any leave
described in this Article shall continue to be deemed Faculty Members
and such leaves shall not cause their employment status to be impaired,
except as otherwise provided in this Agreement.

ARTICLE XII. SABBATICAL LEAVES AND
RESEARCH/CREATIVE ACTIVITY FELLOWSHIPS

Sabbatical Leaves

i

Sabbatical Leaves are granted for special study, research and/or writing,
or other projects which will enhance the usefulness of the person to the
institution, perform service on the local. state. national or international
level, and/or bring prestige to the University.




. The President, with the authority of the Board of Regents, shall determine

the number of Sabbatical Leaves to be granted each year and shall grant
such leaves to Faculty Members.

. A Faculty Member shall have the choice of applying for a leave of one

(I) semester at full salary or two (2) semesters at one-half (1/2) salary.
During a Sabbatical Leave the Faculty Member's contract with EMU shall
remain unimpaired.

. Regulations Governing Sabbatical Leaves

a. A Faculty Member shall have served at least twelve (12) semesters of
regular full-time employment with EMU since his/her initial appoint-
ment or since a previous Sabbatical Leave. The elapsed semesters need
not be consecutive, but no more than two (2) semesters will be counted
from any one (1) fiscal year.

. If a Faculty Member's ranked position by the Screening Committee
is bypassed by EMU because it is determined that his/her absence cannot
be accommodated by the department because of staffing needs, and
the Sabbatical Leave is granted in a subsequent year. the minimum
twelve (12) semester period required between applications shall be re-
duced by the number of semesters of postponement.

. Procedures

Applications for Sabbatical Leaves for either semester shall be submitted
to department heads not later than October 15th of the academic year
preceding the anticipated leave in accordance with established University
procedures. Applicants for Sabbatical Leaves shall be notified in writing

no later than March Ist of the academic year preceding the anticipated
leave as to the recommended disposition of their applications.

Faculty Research/Creative Activity Fellowships

In addition to the Sabbatical Leaves granted under Section A. above, EMU
shall provide Faculty Research/Creative Activity Fellowships in direct sup-
port of research and/or creative activities, thereby recognizing that such
activities are essential components of graduate level programs and an im-
portant element of professional growth and development affecting the quality
and prestige of all programs.

. Faculty Research/Creative Activity Fellowships may include partial or full

released time at full or partial salary as well as equipment. supplies, and
travel allowances for the purpose of encouraging scholarly professional
achievement and for the mutual benefit of the University and the Faculty
Member.

. The level of funding for Faculty Research/Creative Activity Fellowships

shall be established by the President with the authority of the Board of
Regents. Funds will be administered by the Provost and Vice President
for Academic Affairs.

. Departments in which Faculty Research/Creative Activity Fellowships have

been received may replace with temporary help that portion of faculty
released time covered by Fellowship grants.

. Faculty Members whose applications for Faculty Research/Creative Ac-




tivity Fellowships are not approved and who desire a semester’s leave of
absence for study or professional activities may request temporary use of
Plan C, provided EMU determines such arrangement can be accommodated
within scheduling and program limitations.

Applications

Applicants will be required to submit only one (1) copy of their application.
Applications for Sabbatical Leave and Faculty Research/Creative Activity
Fellowships shall include:

1. The presentation of a definite plan for the scholarly use of the Sabbatical
Leave or Faculty Research/Creative Activity Fellowship.

. An indication of the specific semester(s) for which the leave or fellowship
is requested.

A description of any fellowship and/or grant pending or secured at the
time of application.

. The applicant’s agreement to return to service with EMU for two (2)
semesters in the year immediately following or to reimburse to EMU an
amount equal to the cost of the salary and fringe benefits paid by EMU
during the applicant’s leave or fellowship, unless this obligation is specifical-
ly waived or deferred by the President. In cases of death, accident or ill-
ness causing the Faculty Member to be unable to return, this obligation
shall be waived.

An authorization for EMU to withhold the Faculty Member’s pay in ac-
cordance with the provisions of XIL.E.. below.

Screening Committee

A broadly representative screening committee, consisting of six (6) Faculty
Members, one (I) academic dean, and two (2) academic department heads
appointed by the President upon the recommendation of the Provost and Vice
President for Academic Affairs, shall have the following duties:

l. Review and rank all applications for Sabbatical Leaves and
Research/Creative Activity Fellowships and transmit the findings to the
Provost and Vice President for Academic Affairs who shall review them
and make his/her recommendation to the President.

. Make an annual report containing an account of the operation of the Sab-
batical Leave and Research/Creative Activity Fellowship program during
the preceding year, and recommendations concerning any matter relevant
to the program, a copy of which shall be made available to the Association.

Report of Project Activities and Results

By the end of the semester in which a Faculty Member returns from Sab-
batical Leave or a Research/Creative Activity Fellowship the Faculty Member
shall submit a report to the Screening Committee detailing his/her project
activities and results. In the event the Faculty Member fails to submit the
aforementioned report his/her pay shall be withheld until such time as the
Sabbatical Leave or Research/Creative Activity Fellowship report is filed. It
shall be the responsibility of the Chairperson of the Screening Committee to
report a Faculty Member's failure to submit the required report to the Provost
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and Vice President for Academic Affairs for appropriate action. Exceptions
to this provision may be made by EMU.

Reimbursements

Reimbursements to EMU as hereinabove provided. shall be made on or before
the date on which the Faculty Member was previously scheduled to return
and/or reassume his/her employment status at EMU. Reimbursements not
remitted to EMU in full by said date shall be considered to be in default and
EMU may enforce the obligations specified herein by a civil action for damages
or such other remedies as may be available to it at equity or law.

ARTICLE XIII. FACULTY COMMITTEES

281 A. Recognizing the necessity for meaningful Faculty involvement in the areas
of selection and evaluation of Faculty Members, curriculum development, and
utilization of financial resources, the following procedures for involvement
of Faculty shall be used.

Department and College Committees

1. There shall be in each department, college or division. including Learn-
ing Resources and Technologies, a system providing for Faculty input in
the areas of personnel, instruction, and finance. By way of illustration,
faculty may utilize the input system to provide their recommendations to
the University on matters pertaining to the academic credentials and pro-
fessional qualifications of instructional staff, faculty teaching assignments,
class size, override policies, teaching load equivalencies and departmen-
tal budget development.

. Departmental input systems shall include the following information:

a. identification of those committees established for the purpose of pro-
viding input in the areas set forth in XIII.A. above:

. the departmental election process and criteria for determining faculty
eligibility for department/college committee service:

the size, composition and operational guidelines of each committee and
the term of appointment of its members:

. the process for replacement or recall of faculty elected to committee
service.

It is understood that existing structures established under the terms of the
1974 and 1976 Agreements are acceptable insofar as they are consistent
with the terms of the present Agreement.

Existing departmental and college structures may be reviewed and changes
made subject to approval on a secret ballot by a majority of the Bargaining
Unit members in the department, college, division or center concerned,
subject to subparagraph 5 below.

. Newly created or merged departments or colleges. and those departments
or colleges that are otherwise absent a system for Faculty input shall develop
and submit an Input Document for approval by no later than April 30, 1988,
or April 30 of the first (Ist) complete year following the creation or merger
of a department or college, whichever is applicable.




292 * 5. Changes at the department or college level must be submitted through the
appropriate college level structure and approved by both the dean or
equivalent administrative agent and the Provost and Vice President for
Academic Affairs. Prior to proposed changes being approved at either level,
departmental and college recommendations shall be reviewed by the
Association and the Office of Employee Relations for the purpose of deter-
mining whether such recommendations are in compliance with the terms
and conditions of the parties master Agreement. After the dean or the Pro-
vost and Vice President for Academic Affairs receives a proposed change,
a statement of approval or reasons for disapproval will be returned within
thirty (30) days of receipt of the proposed change.

In order to provide a review of the contractual viability of existing input
documents, each department or college with an Input Document current-
ly in place shall forward copies of same to the Association and the Office
of Employee Relations by no later than September 30, 1987. In those in-
stances where there may be a conflict between an existing document and
this master Agreement, the parties shall meet to discuss the issue(s) in
question and the department(s) or college(s) shall be notified as to the result
of the conference. if appropriate, in order that revisions may be under-
taken to modify the document.

The Faculty Council shall provide Faculty recommendations to the Provost
and Vice President for Academic Affairs on instructional matters including
admissions, advising, withdrawals and incompletes, grading, attendance, Basic
Studies, Continuing Education, World College Programs, research, and other
instructional matters affecting more than one (1) college.

The Faculty Council shall consist of fifteen (15) Faculty Members: six (6)
from the College of Arts and Sciences, two (2) from the College of Business,
three (3) from the College of Education, two (2) from the College of Health
and Human Services, one (I) from the College of Technology. and one (1)
Faculty Member representing Learning Resources and Technologies, to be
elected by their respective constituencies, and the Provost and Vice President
for Academic Affairs, or his/her designated representative. as an ex-officio
member.

The Faculty Council and the Provost and Vice President for Academic Af-
fairs shall mutually agree to any modification of the established system for
providing recommendations and operational guidelines.

In all sections of this Agreement calling for Faculty input, it is understood
that such input will be through the structures developed in XIII.B. and C. above.

298 E. Standing Committee on Departmental Evaluation Documents

299 l. A Standing Committee, consisting of three (3) Faculty Members selected
by the Association and three (3) representatives selected by EMU, shall
be appointed and in place by no later than October 1, 1987. The Commit-
tee shall review all revisions submitted to modify existing documents or
recommendations to create new Documents.

. Itis understood that the existing format, criteria, and standards of current
Departmental Evaluation Documents established under the terms of the
1985 master Agreement are acceptable insofar as they are consistent with
the terms of the current Agreement.
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3. Revisions

a.

Revisions in existing Departmental Evaluation Documents that are con-
sistent with the terms and conditions of this master Agreement may
be initiated by the Faculty in a department, the department head or
the dean of the college. Recommended changes shall be presented to
the faculty in the department, who shall be given an opportunity to
vote on the proposed revision(s) and provide a written rationale in sup-
port of their position.

Proposed revisions, the vote of the departmental faculty and any ac-
companying written rationale shall be reviewed by the department head
and the dean of the college. who shall either note concurrence with
the recommended change(s) or, in a written Statement. provide a ra-
tionale as to why the proposed change should not be approved. The
recommendation for change, the faculty vote and its written rationale,
if provided, and the department head and dean’s concurrence or writ-
ten exceptions shall be forwarded to the Standing Committee for its
consideration.

Revisions must be submitted to the Standing Committee by no later
than January 15 of each academic year and approved by no later than
March 15 for such revisions to be applicable in the following year’s
evaluation process.

In those instances where there is not a majority vote of the Standing
Committee to support a recommended change, the Departmental Evalua-
tion Document shall stand as previously written.

. New Departmental Evaluation Documents

a.

Departments newly created or merged during the life of this Agree-
ment shall complete the development of a Departmental Evaluation
Document and obtain Standing Committee approval by no later than
April 30th of the first complete academic year following the creation
or merger of the department(s).

Procedural channels identical to those set forth in XIII.E.3.a. above
shall be utilized in submitting proposed documents to the Standing
Committee.

In those instances where there is not a majority vote of the Standing
Comnmittee to support a newly created Evaluation Document by April
30th of the first complete academic year following the creation or merger
of a department(s), applicants from said department shall be evaluated
against the standards of performance set forth in Article XV of this
Agreement.

. During the year that a merged or newly created department is develop-

ing an Evaluation Document, faculty affected by such creation or merger
shall be evaluated in accordance with the Departmental Evaluation
Document that was applicable to their performance prior to said crea-
tion or merger.




ARTICLE XIV. FACULTY APPOINTMENTS,
REAPPOINTMENTS, TENURE, AND PROMOTION

311 A. Appointments and Reappointments: General Provisions

312 1. Appointments to the Bargaining Unit shall be probationary. i.e.. working
toward academic tenure, or tenured. i.e., holding indeterminate academic
tenure.

. A probationary appointment shall be for one (1) year (i.e., 12 months, from
September | to August 31), subject to renewal or non-renewal by EMU
at its expiration date, except in those instances in which a Faculty Member
is initially appointed in mid-academic year (i.e.. at the beginning of the
Winter term).

a. In those instances in which a Faculty Member is initially appointed
in mid-academic year (i.e., at the beginning of the Winter term), the
duration between such initial appointment and the following September
1, shall be deemed the first (Ist) year of appointment.

. In those instances in which a Faculty Member is initially appointed
and commences his/her employment with the University during a Spring
or Summer term, said Spring and/or Summer term appointment(s) shall
not be construed as a part of the Faculty Member’s initial probationary
year and in such instances, the initial probationary year of appoint-
ment shall, for purposes of evaluation for reappointment. tenure and
promotion, be construed to have begun on September | immediately
following said Spring and/or Summer appointment.

. Full-time Bargaining Unit employees whose principal responsibility is
teaching and/or professional library service shall be appointed to the rank
of Instructor, Assistant Professor, Associate Professor or Professor.

. Recommendations for appointment shall be forwarded, in order, to the
department head or the appropriate administrative agent, the dean of the
college, the Provost and Vice President for Academic Affairs, the Presi-
dent and the Board of Regents, for approval or disapproval.

. Any terms and conditions of an appointment to the Faculty beyond those
provided by this Agreement shall be stated in writing by the Provost and
Vice President for Academic Affairs or his/her designee and a copy pro-
vided to the Faculty Member and the Association. Any extension(s) or
modifications(s) of any appointments which include terms and conditions
beyond those provided by this Agreement, and any special understandings
shall also be stated in writing by the Provost or his/her designee and a
copy provided to the Faculty Member and the Association.

. In the event an appointment shall be made in any department without the
consent of a majority of Faculty Members in that department, the action
may be the subject of a grievance on the basis that the appointee is not
academically qualified, does not meet the published description of the posi-
tion, or does not meet the appointment criteria set forth in the Depart-
mental Evaluation Document.

. Recommendations for appointment shall be made pursuant to the input
system as specified in Article XIII. and only after careful professional
review.
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321 8. Full-time non-Bargaining Unit employees (e.g. Lecturers) whose prin-
cipal responsibility is teaching and/or professional library service may
be appointed for a total duration of two (2) years, except as otherwise
provided in this Agreement. From September 1. 1985 forward, lecturer
appointments in excess of fifty percent (50%) shall accumulate, pursuant
to the provisions of XIV.D. No individual lecturer’s appointments shall
exceed a cumulative total of four hundred percent (400%). If at least two-
thirds (2/3) of the Bargaining Unit employees within a department believe
that the provisions of this clause will be detrimental to the department’s
ability to provide the quantity and quality of instruction which it deems
appropriate, the department may request that the AAUP and the Office
of Academic Affairs grant an exemption for said lecturers for the dura-
tion of this Agreement. Such requests shall be made in writing and shall
include both the official count of the vote of the Bargaining Unit employees
and a rationale for the request. Such request shall be delivered to the AAUP
by the department steward and to the Office of Academic Affairs by the
department head.

Non-Bargaining Unit employees (e.g. Lecturers) appointed to replace Facul-
ty Members who are on leave of absence, to replace Faculty Members
assigned to grants who themselves remain in the Bargaining Unit, or to
replace Faculty Members who have left the Bargaining Unit to accept Ad-
ministrative Appointments may be appointed as replacements, without
limitation.

. Faculty rank in any department shall be granted to a non-Bargaining unit
employee only after providing for the input of the Faculty Members of
the department in which rank is being considered, consistent with the pro-
visions of the input system established in accordance with Article XIII.

. A regular non-Bargaining Unit employee not previously a member of the
Bargaining Unit but who has Faculty rank at EMU and is transferred into
the Bargaining Unit shall be considered as a probationary employee for
a period of time consistent with his/her rank. This requirement may be
waived by EMU and by a majority vote of the Faculty Members of the
department in which rank is to be held. Said vote may be conducted at
the time of initial appointment as a non-Bargaining Unit employee or at
some later time.

. A regular non-Bargaining Unit employee who was previously a member
of the Bargaining Unit and who transferred out of the Unit while a proba-
tionary employee shall, if returned to the Unit, have a probationary period
consistent with his/her rank less the period of time previously served as
a probationary employee in the Unit, except that such probationary period
shall not be less than two (2) years. The probationary period may be waived
by EMU and by a majority vote of the Faculty Members of the depart-
ment in which rank is to be held. Said vote may be conducted at the time
of initial appointment as a non-Bargaining Unit employee or at some later
time.

. Service as a member of the teaching Faculty with a primary appointment
as an Instructor, Assistant Professor, Associate Professor. or Professor prior
to the certification of the agent shall be considered as previous member-
ship in the Bargaining Unit.




. Service as a part-time or full-time temporary employee outside the Bargain-

ing Unit (e.g. Lecturers) shall not be considered as satisfying any required
years of service specified in this Agreement.

. A Faculty Member who applies for a position in a department other than

the department in which he/she is currently assigned (i.e.. a department
other than that in which he/she currently holds rank and tenure or is working
toward tenure), is eligible for consideration for employment in such other
department the same as applicants from outside the University and shall
be subject to the appointment procedures as specified in this Agreement,
except in the case of a Faculty Member who is subject to layoff or on layoff
status, who shall have preferential status as specified in Article VIII.

. Rank and tenure status may be granted consistent with the appointment

procedures provided for in this Agreement, subject to the approval by EMU
as herein provided, except that any such appointment with a tenure date
prior to the date of appointment in the “‘new™ department shall require
the specific approval of both a majority of the Faculty in the “new™ depart-
ment and approval of EMU at each review level.

. Criteria to be followed and procedures to be considered in making deci-

sions regarding applications for reappointment are set forth in Article XV.

Tenure

1.

The primary purpose of academic tenure originally and presently is the
preservation of academic freedom. That freedom, protected by a suffi-
cient degree of economic security to make the profession attractive to men
and women of ability, is essential if the professor and thereby the Univer-
sity is to fulfill the function of being that agency in society devoted to the

search for and exposition of truth. At Eastern Michigan University academic
tenure is awarded to a Faculty Member only after he/she has proven
himself/herself to be a worthy member of the University community.

. The years of a probationary appointment for which a Faculty member is

evaluated and may be granted tenure are dependent on the rank at which
the initial appointment is made, as follows:

Initial Appointment Rank  Evaluation for Tenure
Professor Second and Fourth
Probationary Years
Associate Professor Third and Fifth
Probationary Years
Assistant Professor Fourth and Sixth
Probationary Years
Instructor Fifth and Seventh
Probationary Years

When tenure is granted it shall become effective at the beginning of the
following academic year.

. In those instances in which a Faculty Member's last opportunity for tenure

evaluation, as set forth above, results in the denial of tenure, said Faculty
Member shall be ineligible for further Bargaining Unit appointments to
the Department/Area in which tenure was denied.




. Appointments with tenure will be indeterminate and may be terminated
only for a reasonable and just cause, except in the case of retirement (Ar-
ticle XX), medical disability (Article XI). or layoff (Article VIII).

. A non-Bargaining Unit employee who has Faculty rank at EMU and who
has been previously granted tenure while a member of the Bargaining Unit
shall, if returned to the Bargaining Unit, have his/her tenure recognized.

. The tenure restrictions provided in this Agreement shall not apply to non-
Bargaining Unit employees holding tenure prior to the effective date of
the 1974 Master Agreement.

. There shall be no arbitrary establishment of a fixed proportion of tenured
to non-tenured Faculty Members in the University or any division thereof.

. Criteria and procedures to be considered in making decisions regarding
tenure are set forth in Article XV.

Promotion

1. It is recognized that in certain academic disciplines attainment of specific
degrees or prescribed number of credit hours may be less directly related
to professional performance than in others. Academic attainment is stated
below in terms of minimum degrees and credit hours. However, Faculty
committees may establish appropriate professional equivalencies for each
of the academic requirements indicated below, subject to the approval of
the Provost and Vice President for Academic Affairs, or his/her designee.
These established equivalencies shall be respected by all persons evaluating
an applicant for promotion.

Instructor
Master’s degree or equivalent preferred; at least a Bachelor’s degree plus
twelve (12) hours of graduate credit or equivalent.

Assistant Professor
Two (2) years as an Instructor, Doctor’s degree or equivalent preferred;
at least a Master’s degree plus an additional eighteen (18) hours of graduate
credit or equivalent.

Associate Professor
Four (4) years as an Assistant Professor, Doctor’s degree or equivalent
preferred; at least a Master’s degree plus an additional thirty-six (36) hours
of graduate credit or equivalent.

Professor
Five (5) years as an Associate Professor, Doctor’s degree or equivalent
preferred; at least a Master’s degree plus an additional sixty (60) hours
of graduate credit or equivalent.

In each of the above instances, only years in rank at Eastern Michigan Univer-
sity shall be considered.

2. There shall be no arbitrary establishment of a fixed proportion of Faculty
ranks in the University or any division thereof.

3. Criteria and procedures to be considered in making decisions regarding
applications for promotion are set forth in Article XV.




Tabulation of Duration of Appointments

To earn a full year of service/rank credit for the purposes of tenure, promo-
tion, eligibility for Sabbatical Leave or Faculty Research/Creative Activity
Fellowships, etc., a Faculty Member must be on a 100% appointment for a
minimum of thirty-two (32) weeks during the regular Fall/Winter Semesters
or while serving on a formal appointment under Plan C or Plan C'. Faculty
Members who work less than thirty-two (32) weeks during the regular
Fall/Winter Semesters or while serving on a formal appointment under Plan
C or Plan C', or whose appointment is less than 100%, shall have their
service/rank credit proportionately reduced. A Faculty Member shall not earn
more than one (1) full year’s service/rank credit during any twelve (12) month
period commencing September 1 through and including August 31. Within
these general guidelines, Faculty Members shall, except as otherwise pro-
vided in this Agreement, be accorded service/rank credit, as follows:

Creditable Non-Creditable

Service on grants directly Time spent on unpaid leaves
related to the Faculty Member's except as provided for in
discipline Article XI.

Released time as provided Service on grants not directly

for under Article V. related to the professional field
in which the Faculty Member
is employed by the University.

Time spent on Sabbatical Leaves
or Faculty Reserach/Creative
Activity Fellowship Leaves.
Other time spent on leave where

service/rank credit is approved
by EMU.

All grants of tenure or promotion shall become effective at the beginning of
the academic year following the academic year in which application for same
is made.

ARTICLE XV. EVALUATION CRITERIA AND
PROCEDURES FOR REAPPOINTMENT,
TENURE AND PROMOTION

354 A. Each department shall conduct Faculty evaluations using procedures, tech-
niques, and criteria specified in its Departmental Evaluation Document
developed and/or subsequently modified in accordance with the Faculty in-
put system as provided for in Article XIII.

There are three kinds of evaluations of Faculty performance: (1) Interim Evalua-
tions of probationary appointments; (2) Full Evaluations of probationary ap-
pointments and promotion applications; and (3) Triennial Evaluations of tenured
Faculty Members. Evaluations of probationary appointments shall be con-
ducted in accordance with the schedule set forth herein.




356 B. Criteria
357 I. Instructional Effectiveness

358 a. The required and most important criteron is instructional effectiveness.
The teaching faculty shall give evidence of ability and commitment to
lead students of varying capabilities into a growing understanding of
the subject matter, tools, and materials of their disciplines. The Facul-
ty Member shall demonstrate his/her continuing concern for instruc-
tional effectiveness through methods of presentation and evaluation of
students. In support of teaching effectiveness, a Faculty Member must
maintain a high level of knowledge and expertise in his/her discipline
or area of specialization. In the case of non-teaching and library facul-
ty, satisfactory professional performance shall be the equivalent of in-
structional effectiveness.

Evaluation techniques for all Faculty Members include, but are not
limited to self-evaluation, classroom visitations, student evaluations of
teaching, department head evaluation, peer evaluations, and assessment
of academic advising of students.

2. Scholarly and/or Creative Activity

a. A Faculty Member shall give documented evidence of his/her contribu-
tion to his/her discipline or area of specialization by scholarly investiga-
tion (e.g., research) and/or creative activity, and of its publication or
other dissemination in one of the following ways:

(1) In the classroom; or
(2) among practitioners in his/her discipline; or

(3) among a wider community.

. It is intended that the Faculty Member shall utilize his/her expertise
to address problems in his/her discipline or area of specialization through
scholarly and/or creative activity which clearly contributes to the
discipline, through:

(1) Scholarly investigation, creative activity and/or research of an
original and/or previously unreported nature: or

(2) applied research, investigation, or scholarly analysis of existing
research, information, and creative endeavors Iting in the
development of new data, information, applications, and/or
interpretations.

Except as herein provided, professional development shall not be an
acceptable substitute for scholarly/creative activity.

Retraining

In recognition of the need to encourage the retraining of Faculty to
assume professional responsibilities in areas where available expertise
is in short supply, completion by the Faculty Member of a retraining
program which brings him/her to a specified level of skill in such area
of need may be applied toward satisfaction of the scholarly/creative ac-
tivity criterion for such purposes and for such period of time only as
expressly approved in writing by the appropriate departmental com-




mittee. the department head. the college dean and the Provost and Vice
President for Academic Affairs.

Grant Development/Administration

EMU and the Association recognize the need to encourage Faculty to
engage in the vital process of seeking, obtaining and administering grants
from outside agencies. The preparation of grant proposals from out-
side agencies, whether funded or not. shall be considered as
scholarly/creative activity if said preparation invo holarly activi-
ty (e.g.. research or teaching projects) of a substantial nature. the ap-
plicant provides an abstract documenting such activity and the impor-
tance of the endeavor to the discipline, the department. the college or
University and the appropriate departmental committee and department
head provide a qualitative statement supporting the importance of the
grant proposal to said discipline. department. college or University.
The above conditions may also apply for the administration of a grant
project insofar as proper evidence is presented which documents that
such grant administration meets the requirements as set forth in Arti-
cle XV.B.2.b. above. The scholarly/creative activity criterion cannot
be satisfied by grant activities alone. or solely in combination with doc-
toral research provided in XV.B.2.e. below.

Doctoral Dissertation Research

Doctoral dissertation research undertaken by tenured faculty in those
departments where the doctorate is not recognized as the terminal degree
or required for the purpose of achieving tenure shall be considered as
scholarly/creative activity in the year(s) in which such research is under-

taken, provided the applicant furnishes documentary evidence of the
nature of the research and provides an abstract documenting the im-
portance of the endeavor to the discipline and the appropriate depart-
mental committee and department head provide a qualitative statement
supporting the importance of the doctoral research. The scholarly ac-
tivity criterion cannot be satisfied by doctoral research alone or solely
in combination with grant activities.

Service

In addition, the Faculty Member must satisfy one of the criteria below:

da.

The Faculty Member shall give evidence of identifying new needs in
the department and assisting colleagues in departmental activities.
The Faculty Member shall give evidence of interest and activity that
extends beyond the department into areas such as University and college-
wide committees, student activities, and professionally related com-
munity affairs.

Standards of Performance

a.

The foregoing criteria must be applied to applicants engaged in
disciplines as varied as dance. literature. marketing. physics. and
mathematics. To guide applicants within the various disciplines con-
cerning activities which might be considered appropriate as counting
toward fulfillment of these criteria. EMU and the Association have
recognized the need for evaluation documents within each department.
as provided in Article XIII.
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b. To clarify the role of Departmental Evaluation Documents in specify-
ing the ways in which contract requirements may be met. EMU and
the Association hereby reaffirm and make clear their intent that. in ad-
dition to satisfying the conditions set forth in the applicable Depart-
mental Evaluation Documents. all candidates for reappointment, tenure,
and promotion must satisfy, without exception and irrespective of the
terms of any Departmental Evaluation Document. application form,
or other document to the contrary. all elements of the evaluation criteria
provided herein, and all other terms and conditions of this Agreement.

In those instances where a requirement set forth in this Agreement diverges
from a requirement set forth in the Departmental Evaluation Document, the
more stringent requirement shall apply, except as modified by this Agreement.
For purposes of further clarification, each Departmental Evaluation Docu-
ment contains listings of activities that might be considered appropriate as
counting toward fulfilling obligations in the areas of instructional effectiveness.
scholarly/creative activity, and service. However. the fact that an applicant
may cite an activity which is included in a Departmental Evaluation Docu-
ment does not mean that it will automatically count toward fulfilling an evalua-
tion criterion. Each Faculty Member must provide qualitative documented
evidence that establishes that he/she has, in fact, satisfied the appropriate evalua-
tion criteria. No activity shall count toward fulfilling an evaluation criterion
without such qualitative documentation unless otherwise provided herein.

5. Pursuant to these evaluation provisions, only work completed while a Facul-
ty Member is in rank at EMU may be counted for purposes of reappoint-
ment, tenure and promotion decisions.

Procedures for Faculty Evaluation

1. Evaluations shall be initiated in order that all reappointment, tenure, pro-
motion, and termination decisions may be made in accordance with the
time schedules provided in this Agreement.

. It is recognized that the evaluation process is a continuing one, intended
for constructive purposes. The department head shall provide regular op-
portunity to discuss professional evaluation and to offer assistance to the
Faculty Member in the improvement of his/her professional performance.

Evaluations shall not be conducted during a term that a Faculty Member
is on leave (as provided for in Article XI and/or XII).

Schedule of Evaluations for Probationary Appointments

Evaluations of probationary Faculty Members shall be conducted consistent
with the following schedule:

INITIAL
APPOINTMENT EVALUATION SCHEDULE
RANK YEAR

2 3 -+ 5 6

PROFESSOR FR/T? 1 F/T3
ASSOCIATE I FR/T 1
ASSISTANT I Fé FR/T
INSTRUCTOR I F I




1. T - Instructional Effectiveness and Service Evaluation
2. FR/T - Full Evaluation: Reappointment/Tenure

3. F/T - Full Evaluation/Final Tenure Decision

4. F - Full Evaluation

A Faculty Member's rank at initial appointment shall determine the evalua-
tion schedule for Full and Interim evaluations.

I. Interim Evaluations

a. When an Interim Evaluation is scheduled for a probationary Faculty
Member, his/her instructional effectiveness and service shall be
evaluated by the department.

. By October 15 of each academic year that a Faculty Member is schedul-
ed for an Interim Evaluation he/she shall submit an application for
evaluation to the department head wherein he/she provides a summary
statement of his/her instructional and service activities.

Following the receipt of the Faculty Member’s application for evalua-
tion, the department head and appropriate departmental committee shall
meet with the Faculty Member to discuss the Faculty Member’s in-
structional and service activities. Based on the discussion with the Facul-
ty Member and the results of the required evaluation techniques of in-
structional effectiveness set forth in Article XV.B.1L.b., the evaluators
shall prepare a written statement of their evaluation.

. If the evaluators conclude that the Faculty Member's instructional ef-
fectiveness and service fulfill the standards of performance required
for reappointment, as provided in the applicable Departmental Evalua-
tion Document and this Agreement, the committee and the department
head shall reduce the evaluation to writing and it shall be placed in
the Faculty Member’s personnel file, with copies provided to the Faculty
Member and transmitted to the Dean and the Provost and Vice Presi-
dent for Academic Affairs.

In those instances in which the committee and the department head are
in agreement that the Faculty Member has fulfilled the standards of per-
formance for reappointment, but in disagreement as to the nature of the
written evaluation, separate evaluations may be written and transmitted
as herein provided.

e. If the evaluators conclude that the Faculty Member's instructional ef-
fectiveness and/or service does not fulfill the standards of performance
required for reappointment, as provided in the applicable Departmen-
tal Evaluation Document and this Agreement, the evaluation(s) shall
be reduced to writing, jointly if there is agreement between the depart-
ment head and the committee or separately if there is disagreement,
and given to the Faculty Member who may respond within five (5) work-
ing days of the receipt of the written results of the evaluation(s). The
Faculty Member may include in his/her response any and all
evidence/documentation in support of his/her instructional effectiveness
and/or service that he/she deems appropriate.

The Faculty Member’s response to his/her evaluation(s) and the evalua-
tion(s) shall be forwarded in turn to the Dean and Provost and Vice
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President for Academic Affairs for their review. If the Provost and Vice
President for Academic Affairs determines, subject to the provisions
of Article XV and XVI., that a probationary Faculty Member's ap-
pointment shall not be renewed, he/she shall notify the Faculty Member
by no later than March 15 of his/her decision.

. EMU and the Association recognize that Interim Evaluations do not
provide the in-depth documentation/evaluation and review afforded
through the Full Evaluation process. Therefore, the parties understand
and agree that Interim Evaluations shall not provide a Faculty Member
any security that a subsequent Full Evaluation of his/her performance
will result in reappointment or tenure, nor shall any written evalua-
tions or rating particular to the Interim Evaluation process have any
bearing on or set any precedent for the written evaluation or ratings
resulting from a Full Evaluation of any Faculty Member. Likewise, Full
Evaluations which result in reappointment shall not be construed as
any guarantee or necessary indication that any Faculty Member shall
be eventually granted indeterminate tenure, since award or denial of
tenure is based upon a de novo review of the Faculty Member's entire
performance and record, in accordance with criteria, standards and prac-
tices established in this Agreement.

400 2. Full Evaluations of Probationary Faculty Members for Reappointment
and/or Tenure

401 a. For the purpose of determining whether or not a Faculty Member is
eligible for reappointment and/or tenure, periodic Full Evaluations of
probationary Faculty Members shall be conducted in accordance with
the evaluation schedule as set forth in XV.D. above.

. By October 15 of each academic year that a Faculty Member is sched-
uled for a Full Evaluation, he/she shall submit an application for evalua-
tion to the department head wherein he/she provides a complete and
documented statement of his/her instructional, service, and
scholarly/creative activities.

It is not required that a Faculty Member make separate application for
reappointment and/or tenure. A determination of a Faculty Member's
eligibility for tenure shall be made in any Full Evaluation conducted
in a reappointment year in which a Faculty Member has fulfilled the
minimum number of years of service required for him/her to be granted
tenure as provided in Article XIV.B.2.

. Full Evaluations shall take into consideration the record of instructional
effectiveness, service and scholarly/creative activity performed since
the Faculty Member's initial probationary appointment and/or last Full
Evaluation.

Full Evaluations shall be conducted in accordance with the procedures
and techniques in the applicable Departmental Evaluation Document
and the provisions of this Agreement, insofar as said procedures and
techniques are available (e.g., due to the publication date, university
student evaluation results may not be available). All evaluations shall
be based on the standards of performance of said Departmental Evalua-
tion Document and this Agreement.




f. The Faculty Member's response to his/her evaluation(s) and the evalua-
tion(s) shall be forwarded in turn to the Dean and Provost and Vice
President for Academic Affairs for their review. The Provost and Vice
President for Academic Affairs shall notify the Faculty Member by no
later than March 15 of his/her decision.

. If the Faculty Member is reappointed but not recommended for tenure
after having served the minimum number of years necessary for tenure,
the written evaluation must provide a reasonable indication to the Faculty
Member of what he/she must achieve in order to be granted tenure at
the final review.

3. Full Evaluation of Faculty Members Applying for Promotion
a. Applications for promotion must be submitted by February 1.

b. Application forms shall be consistent with the criteria and terms of this
Agreement and shall be made available to Faculty Members by the Pro-
vost through their departmental offices.

Evidence of the Faculty Member’s Instructional Effectiveness,
Scholarly/Creative Activity and Service since his/her last promotion,
or, if applicable, initial appointment, shall be included in the applica-
tion for promotion which shall be evaluated in accordance with the stan-
dards of performance, procedures and techniques as provided in the
applicable Departmental Evaluation Documents and this Agreement,
insofar as said procedures and techniques are available (e.g., due to
the publication date, university student evaluation results may not be
available).

. The Provost and Vice President for Academic Affairs shall advise the
applicant of the results of his/her review no later than May 31.

4. Applicant Responsibility-Full Evaluation

It is the responsibility of each Faculty Member to document in clear and
explicit terms both the quantity and quality of his/her activities. An ap-
plication for Full Evaluation shall include a narrative statement for each
evaluation criterion explaining how and to what extent the activities claimed
have met the standards set forth in the departmental Evaluation Document
and the terms of this Agreement, or where, if applicable. they have ex-
ceeded those requirements.

For example, a given Departmental Evaluation Document may specify that
a Faculty Member’s participation in meetings of professional societies, or
regional or local sub-groups of such societies, will serve as a valid cate-
gory/type of activity which may be cited in support of the Faculty Member's
application for promotion. Such participation alone, however. does not
relieve the Faculty Member of the burden of providing documented evidence
detailing in clear and explicit terms in what specific respects his/her par-
ticipation in such activity contributed to his/her discipline or area of
specialization, or satisfies such other criteria for which it is offered. EMU
and the Association intend to stress particularly the requirement that each
evaluation candidate must, in his/her narrative statement submitted in sup-
port of his/her claims of scholarly and/or creative activity, explain in clear
and explicit terms precisely how, why, and to what extent each of the cited
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activities has contributed to the discipline or area of specialization and
otherwise fulfills the scholarly/creative activity criterion of his/her evalua-
tion document and the terms of this Agreement, or where, if applicable,
they have exceeded those requirements.

In those instances where a Faculty Member has cited activities which ap-
pear in refereed journals or are published by reputable sources, or are
presented in a clearly refereed format, reference to these activities and in-
clusion of copies of these materials (where feasible) shall be deemed to
satisfy the documentation requirement.

If dissemination of Scholarly/Creative Activity is via the classroom, the
Faculty Member shall provide a narrative statement which establishes
specifically how the scholarly/creative activity and/or its results have
changed/improved the course content, the instructional methodology and/or
the overall teaching-learning process.

Departmental Committee and Department Head Responsibilities — Full

Evaluation

a. The department head shall provide each Faculty Member with the op-
portunity to bring his/her record of professional preparation and
achievements (e.g., degrees, publications, etc.) up to date annually and
shall deposit these additional records in his/her official personnel file
and/or departmental file. It shall be the department head’s responsibility
to:

() Secure and maintain the results of all evaluations undertaken for
the assessment of the Faculty Member’s performance and make
them available to the appropriate departmental committee at the
time of the evaluation.

(2) Make available to the departmental committee, the application and
all supporting documentation submitted by the Faculty Member.

. The appropriate departmental committee shall review the application, all
supporting data, and the evaluations conducted pursuant to this Article.
Upon completion of the review, the committee shall prepare an evaluation
report on the applicant.

The evaluation report shall be supported by narrative statements which ex-
plain in clear and explicit terms how/why the applicant’s activities do or do
not satisfy the standards of performance in the Departmental Evaluation Docu-
ment and the terms of this Agreement. Specifically, the departmental com-
mittee shall explain:

(1) The evaluation efforts which were conducted and their individual
results.

(2) The qualitative and, where applicable, quantitative basis for all
ratings which were assigned.

(3) Precisely how and to what extent the activities claimed do or do
not satisfy the standards of performance of the Faculty Member’s
Departmental Evaluation Document and the criteria of Article
XV.B. above, and, in particular, how those activities claimed as
scholarly/creative activity have contributed to the discipline or area
of specialization.




The departmental committee shall submit a copy of its evaluation to the
Faculty Member, who shall have five (5) working days to respond. The
departmental committee shall forward to the department head the following:

(I) The Faculty Member's application and supporting materials.
(2) The departmental committee’s evaluation.

(3) All other supporting documentation, evaluation results, etc.
(4) Any response(s) from the Faculty Member.

. The department head shall prepare his/her evaluation report taking in-
to consideration:

(I) The Faculty Member's application and supporting materials.
(2) The departmental committee’s evaluation.

(3) The results of all evaluations undertaken for the assessment of
criteria in XV.B, and other supporting documentation.

(4) Any response(s) of the Faculty Member to the departmental com-
mittee’s evaluation.

The department head shall include in his/her evaluation, narrative statements
which explain in clear and explicit terms how/why the applicant’s activities
do or do not satisfy the standards of performance in the Departmental
Evaluation Document and the terms of this Agreement. Specifically, the
department head shall explain:

(1) The evaluation efforts which were conducted and their individual
results.

(2) The qualitative and, where applicable, quantitative basis for all
ratings which were assigned.

(3) Precisely how and to what extent the activities claimed do or do
not satisfy the standards of performance of the Faculty Member's
Departmental Evaluation Document and the criteria of Article
XV.B. above, and in particular, how those activities claimed as
scholarly/creative activity contributed to the discipline or area of
'specialization.

The department head shall submit a copy of his/her evaluation to the Faculty
Member, who shall have five (5) working days to respond.

d. The department head shall forward to the dean the following:
(I) The Faculty Member's application and supporting materials.
(2) The departmental committee’s evaluation.

(3) The department head’s evaluation.

(4) The results of all evaluations undertaken for the assessment of the
criteria in XV.B. and all other supporting documentation.

(5) Any response(s) of the Faculty Member to the departmental com-
mittee’s or department head’s evaluation.

Any and all of the items (1), (2), (3). (4). or (5) shall be placed in the
Faculty Member’s personnel file, with the exception that should an ap-
plication be supported by documentation in the form of original works,
publications (e.g.. books and magazines)., or other items too costly to copy,
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said documentation shall be forwarded in accordance with this Article
through the review process and. upon completion of all reviews. returned
to the Faculty Member.

6. Dean’s Responsibility — Full Evaluation

Full evaluations shall be reviewed by the dean in accordance with the stan-
dards of performance in the Departmental Evaluation Document and the terms
of this Agreement. The recommendation at this level, together with all prior
recommendations and other materials previously forwarded by the department
head, shall be forwarded to the Provost and Vice President for Academic
Affairs.
7. Provost’s Responsibility — Full Evaluation

a. Applications for Reappointment/Tenure

The Provost and Vice President for Academic Affairs shall review the Full
Evaluations for reappointment and tenure and on or before March 15, ad-
vise the applicants of the results of his/her review and forward his/her
recommendations to the President for his/her recommendation to the Board
of Regents. If notice of non-reappointment or of final denial of tenure is
not given by March 15, a Faculty Member’s appointment shall be extended
for an additional year, during which time a decision to reappoint or to
grant or deny tenure, whichever is applicable, shall be made.

b. Applications for Promotion

The Provost and Vice President for Academic Affairs shall review the Full
Evaluations for promotion and on or before May 31, advise each applicant
of the results of his/her review and forward his/her recommendations to
the President for his/her recommendation to the Board of Regents.

. Reappointment, Tenure, and Promotion shall become effective upon the
Board of Regents’ approval. Promotional salary adjustments provided in
Article XVIII of this Agreement shall be made at the beginning of the next
academic year.

. Faculty Members may withdraw their applications for promotion at any
time upon written request at the appropriate level without prejudice. All
materials specifically submitted by the applicant shall be returned to the
Faculty Member; other materials shall be returned to the departmental per-
sonnel file.

. The parties recognize that decisions with respect to the reappointment,
tenure, and promotion of a Faculty Member result from critical profes-
sional evaluations and judgments. All individuals evaluating applications
for reappointment, tenure, and promotion shall apply the standards of per-
formance in the Departmental Evaluation Documents insofar as they are
consistent with the terms of this Agreement, and they shall rate the appli-
cant in accordance with the criteria and standards of performance therein.
The requirements specified and provided in Article XIV.. in addition to
the result of evaluations as herein provided, shall be considered in making
reappointment, tenure, and promotion decisions.

. Negative Reviews

a. Applications for reappointment, final evaluation for tenure, and pro-




motion which receive negative recommendations shall be forwarded
through administrative review channels in the same manner as those
which receive positive recommendations, after the committee or per-
son recommending the rejection has written a letter to the Faculty
Member clearly stating the criteria and relevant data upon which the
rejection is based, subject to the provision of XV.C.11.b. below.

. In the event that the Provost and Vice President for Academic Affairs
disapproves of any recommendation for reappointment or a final tenure
recommendation by the departmental committee or the department head,
the recommendation shall be returned with a statement of reasons to
the department for reconsideration and further recommendations.

Further, should an application be returned to the department it shall
be returned to the person(s) who made the original recommendation
with which the Provost and Vice President for Academic Affairs takes
issue and shall be returned within five (5) days of receipt thereof to
the Provost and Vice President for Academic Affairs.

To deny a Faculty Member's application for reappointment, tenure, or
promotion, the department head, the dean, or the Provost and Vice
President for Academic Affairs must base such denial upon justifiable
factors relative to the Faculty Member's failure to meet the standards
of performance or other conditions set forth in this Agreement and/or
the Departmental Evaluation Document. All letters of denial must clear-
ly and concisely state the reasons for the denial and address themselves
to how the applicant has been judged to have failed to satisfy the terms
of this Agreement and/or the Departmental Evaluation Document.

Copies of all letters of denial shall be forwarded to the Association at
the same time that they are sent to the applicant.

For purposes of this Article, denial shall be construed to have occurred when
the Provost and Vice President for Academic Affairs denies a reappointment,
award of tenure, or promotion, or supports such denial from an earlier review
and recommendation level. However, grievances of procedural violations in
the evaluation process must be filed at the appropriate step of the grievance
procedure (Step I, II or III) as provided in Article VII, subject to the time
limits provided therein.

Denial of reappointment, tenure, or promotion of a Faculty Member shall
be subject to review under the grievance procedure provided for in Article
VII, commencing at Step III.

Tenured Faculty Members in a department shall be given the opportunity to
present to the dean of the college their evaluation of the department head with
such effects as the dean shall determine. Such evaluation shall be made bien-
nially. More frequent evaluations shall be made as the dean may, from time
to time, so request.

Tenured Faculty Triennial Performance Evaluation

Each year every tenured Faculty Member shall complete a Faculty Activity
Report on a form provided by the Provost through the departmental offices.
This completed form shall be placed in the Faculty Member's file by March




1. During the triennial review of a Faculty Member not seeking promotion,
the Faculty Member shall meet jointly with the department head and depart-
mental faculty committee to review his/her Faculty Activity Reports and to
discuss the Faculty Member’s performance during the three (3) years under
review. This discussion shall be completed by April 15, and a report by the
Faculty Committee detailing its evaluation shall be reduced to writing and
placed in the Faculty Member’s personnel file. The Department Head shall
indicate whether or not he/she concurs with the Committee Report. A copy
of this Report shall also be provided to the Faculty Member, and an addi-
tional copy sent to the Provost.

If a determination of satisfactory performance, based on the Departmental
Evaluation Document criteria, cannot be made on the evidence available, or
if the Department Head does not concur with a positive Committee review,
the Department Head and/or the Faculty Committee may request that the Facul-
ty Member supply additional materials.

If the Faculty Member is found to be below satisfactory, based on the Depart-
mental Evaluation Document criteria, the Department Head and Committee
shall, in consultation with the Faculty Member, set forth a program and a
timetable of improvement of not less than one year's duration, a copy of which
shall be forwarded to the Provost.

Once a program for improvement has been established, the Faculty Member’s
progress shall be monitored by the department personnel committee and the
Department Head. The Department Head shall report the results of the Faculty
Member’s progress to the Provost and provide a copy to the Faculty Member.

A determination that a Faculty Member has failed to demonstrate sufficient
improvement shall be evaluated on a case by case basis by the Department
Head and the department Personnel Committee, and a revised program may
be established. In the event it is determined that the Faculty Member has not
complied with the program for improvement, sanctions may be initiated by
EMU. Any sanction contemplated should be discussed with the department
Personnel Committee prior to any actions being taken.

Following ratification of this agreement, a full review of the Triennial section
of Departmental Evaluation Documents shall be completed by the faculty
members in each department. Documents shall be revised to incorporate
specific criteria for establishing satisfactory performance of a tenured faculty
member. The criteria shall be established by the faculty members in each
department and all faculty members shall have the opportunity to vote on the
changes. Once the document has been revised, a copy shall be sent to the
Standing Committee on Departmental Evaluation Documents for a final review.
This Committee shall review the document for procedural compliance with
this agreement and the Committee may submit modifications if the Commit-
tee feels that the document is too stringent. No triennial evaluation shall be
conducted until the Departmental document has been approved.

If a department fails to submit its Departmental Evaluation Document to the
Department Evaluation Committee by February 1, 1988, triennial evaluations
shall be conducted pursuant to said department’s reappointment standard.

Triennial Evaluations shall not be conducted during a term that a Faculty
Member on Plan C or C' (as provided for in Article VIII) is not teaching.




ARTICLE XVI. NON-RENEWAL OF PROBATIONARY
APPOINTMENTS, SUSPENSIONS, TERMINATIONS
AND RESIGNATIONS

477 A. Non-Renewal of Probationary Appointments

478 The parties recognize EMU's right not to renew a probationary appointment
beyond its specified one (1) year term, or extended term, for performance,
academic or financially related reasons. Such reasons shall include, but are
not limited to, failure to meet the requirements for reappointment set forth
in the Faculty Member’s Departmental Evaluation Document or letter of ap-
pointment or reappointment, programmatic changes, or the reduction, realloca-
tion, or elimination of financial resources within a department, college, or
the University.

Until a Faculty Member is accorded tenure by EMU, he/she shall be employed
on probationary appointments for one (1) year duration (i.e., 12 months, from
September 1 to August 31), subject to renewal for successive one (1) year periods
at their expiration date, except in those instances in which an initial appoint-
ment is made after September 1 (i.e.. at the beginning of the Winter term).
In those instances, said initial appointment shall be adjusted accordingly, and
shall thereafter be subject to renewal for one (1) year periods. pursuant to the
provisions of Article XIV.A.2.

In those instances in which a Faculty Member is initially appointed and com-
mences his/her employment with the University during a Spring or Summer
term, said Spring and/or Summer term appointment shall not be construed
as a part of the Faculty Member's initial probationary year: in such instances.

the initial probationary year of appointment shall. for purposes of evaluation
for reappointment, tenure, and promotion, be construed to have begun on
September 1 immediately following said Spring and/or Summer appointment.

Notice of Non-Renewal of Probationary Appointments

When non-renewal of a probationary Faculty Member's appointment is bas-
ed upon his/her performance, written notice of said non-renewal shall be given
to the Faculty Member by no later than March 15 of the year immediately
preceding the year for which the Faculty Member seeks reappointment. If
non-renewal is based upon reasons other than the probationary Faculty
Member’s performance, written notice shall be given as follows:

1. No later than March Ist of the first academic year of service.
. No later than December 15th of the second academic year of service.

. At least twelve (12) months before the expiration of an appointment or an
extended appointment, after two (2) or more years of service at the
institution.

To clarify the parties’ intent, notwithstanding references through this Agree-
ment to one (1) year appointments and/or academic year appointments, all
Faculty Members are considered to be in the employment of the University
on a twelve (12) month basis; probationary Faculty Members by virtue of the
hereinabove provided for one (1) year, twelve (12) month term contract and
tenured Faculty Members by virtue of continuous appointment. as provided
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for in Article XIV.A.2.a. and XIV.B.4., respectively, for which Faculty
Members receive a base salary as compensation for their regularly scheduled
teaching assignments during the eight (8) month academic year or its equivalent
(i.e.. Plan C or Plan C'). Compensation beyond the academic year base
salary shall be at the sole discretion of EMU and shall be for additional ser-
vices rendered in accordance with the provisions of Article XVIIIL.
Compensation.

Suspension for Reasonable and Just Cause

A tenured or probationary Faculty Member may be suspended for reasonable
and just cause. A Faculty Member shall only be suspended by the President,
or his/her designee. The issue of with or without pay shall be determined
by the circumstances of the suspension. Prior to the imposition of an unpaid
suspension, the Executive Director of Human Resources shall request a meeting
of the Review Board (see Article VII.) to discuss the basis for the contemplated
action and to permit the Association’s Grievance Officer, the Faculty Member
and other Association representatives serving on the Review Board, to pro--
vide information which they believe may merit consideration by EMU. The
Review Board shall meet and conclude its discussion of the matter within five
(5) work days of the Executive Director of Human Resources’ request for a
meeting.

Termination for Reasonable and Just Cause

1. A tenured Faculty Member may be terminated for reasonable and just cause.
A probationary Faculty Member may be terminated prior to the end of
the specified one (I) year term of his/her appointment, or extended ap-
pointment, for reasonable and just cause.

Reasonable and just cause for termination will be related directly and
substantially to the fitness of the Faculty Member in his/her professional
capacity and limited to serious professional misconduct. failure to meet
professional responsibilities as set forth in Article IX, or incompetence
as determined through the evaluation procedure in Article XV.

Intentionally causing injury to persons and/or damage to property, forcibly
interrupting the normal daily teaching, research or administrative opera-
tion of the University, or directly inciting others to engage in such actions
shall also constitute reasonable and just cause.

. A Faculty Member shall only be terminated by the President, or his/her
designee. Prior to termination, the Faculty Member shall:

a. Be provided with a written statement of reasons for the contemplated
action, a copy of which shall also be provided to the Association. Said
statement shall be framed with reasonable particularity.

. Be given an opportunity to discuss the contemplated action with the
President, or his/her designee, looking for mutual settlement.

If there is no mutual settlement under D.2.b. above, the Faculty Member’s
termination shall be confirmed to him/her in writing, a copy of which shall
be provided to the Association.

Termination for Medical Reasons

Termination of a tenured Faculty Member, or termination of a probationary




Faculty Member prior to the end of the specified one (1) year term of his/her
appointment, or extended appointment, for medical reasons, will be based
upon clear and convincing medical evidence that the Faculty Member cannot
perform his/her professional responsibilities.

Decisions to suspend or to terminate a tenured Faculty Member., or to sus-
pend or to terminate a probationary Faculty Member as provided above, shall
be subject to the grievance procedure provided for under Article VII. of this
Agreement, commencing at Step III.

Resignations

In the interest of providing EMU with adequate time to secure replacements,
Faculty Members are expected to give the maximum possible notice of im-
pending resignation.

A notice of resignation shall be submitted in writing to the department head
and shall specify the date on which the resignation is to take effect.

ARTICLE XVII. FACULTY PERSONNEL FILES

3 A. An individual personnel file shall be maintained for each Faculty Member.
Except as specified by Article XVII.C. below, only materials from a source
identified by name shall be included in the file.

Administration

1. The Office of the Provost and Vice President for Academic Affairs, or
such other office as may be designated by EMU and announced to the
Faculty, shall have custody and control of Faculty Members' personnel
files. Departmental or college files shall not include preemployment in-
formation, except those data reflecting academic records, vitae supplied
by the Faculty Member and correspondence between the department head
or dean and the Faculty Member.

. Information relating to payroll, fringe benefits, and other specialized type
functions may be maintained in other departments to which such func-
tions have been assigned.

. Each Faculty Member has the right to know of each and every personnel
file maintained on him/her as specified in 1. and 2. above.

. The Association shall, upon request, be informed of the kind of informa-
tion contained in such files provided for in B.2. above.

Contents

Personnel files may contain the following items (either originals or copies)
and shall not include items other than those listed herein. When such items
are presented by the Faculty Member with a written request for inclusion in
his/her file, they shall be included as a matter of right.

1. Signed application form.
. Transcripts supporting claim to academic work.

3. Documents supporting claim to professional training.

. Letters and records describing work experience.




. Copies of all statements of employment.

. All documents relating to professional growth or performance.

. All documents pertinent to resignation.
. All documents pertinent to actions taken pursuant to the provisions of Ar-

ticle XVI.

. Documents indicating special competencies, achievements, scholarly

research, academic, professional, or other contributions.

. Any statements that the Faculty Member wishes to have entered in response

to or in elaboration of any other item in his/her file.

. Medical records, except as excluded from the definition of *‘personnel

record” in Public Act 397 of 1978, as amended.

Access

On the written request of a Faculty Member, the Office of the Provost
and Vice President for Academic Affairs, or such other office as may be
designated by EMU and announced to the Faculty, will make available the
personnel file of the Faculty Member for examination by a designated
representative of the Faculty Member. Such examinations shall be made
in the presence of a designated representative of EMU.

. Materials in the personnel files may be copied for use at formal hearings

in the University.

. The individual Faculty Member, on giving reasonable notice, shall have

access to his’her own personnel files, excluding confidential letters of
recommendation, during normal business hours under conditions which
protect the integrity of the files. The Faculty Member shall have the right
to copies of materials in his/her file at his/her own expense. The Faculty
Member may be accompanied by a representative of his/her own choice
at the time the file is examined.

. The President and his/her designated representative shall have access to

the personnel files for official University purposes, including, but not limited
to, the following:

. Maintenance of the files.

. Use at official University hearings.
. Use in court proceedings.

. Evaluations.

. Gathering of statistical information.

Responding to inquiries from prospective employers for information
and/or recommendations.

g. Responding to requests for information from state or federal authorities
charged with enforcement of civil rights, tax, or other statutes.

. Personnel files maintained at college and departmental levels shall be open

to appropriate administrative officers and their designated representatives,
and duly constituted Faculty Committes, for official University business.

. Faculty Members have a right of inspection during normal business hours

of information relating to payroll, fringe benefits and other similar special-




ized items of information which apply to the particular Faculty Member
making the request.

EMU will not divulge any data or information from its files relating to
any identified Faculty Member without the express written consent of the
Faculty Member, except as evidence in University hearings, as evidence
in legal disputes or in response to compulsory legal process and except
as provided in Article XVII.D.4.f. and g. This provision shall not pro-
hibit publication of statistical information or other use of data in which
no individual is particularly identified.

Correction of Factually Erroneous Information

If a Faculty Member should become aware of information included in his/her
personnel file that is factually in error, the Faculty Member may petition,
in writing, the Executive Director of Human Resources, or his/her author-
ized designee, to remove said information from the file. The Faculty Member
shall bear the burden of proof of establishing that the information is factually
in error. If the Executive Director of Human Resources, or his/her author-
ized designee, concludes that the information is in error, such information
shall either be excised from the document in which it is located, or the docu-
ment removed from the Faculty Member’s personnel file, whichever the Ex-
ecutive Director of Human Resources, or his/her authorized designee, in his/her
sole discretion, shall determine to be appropriate. The decision of the Ex-
ecutive Director of Human Resources, or his/her authorized designee, pur-
suant to this Article XVII.E., shall be final and binding on the Faculty Member
and the Association, and is hereby expressly excluded from the grievance and
arbitration provisions of this Agreement. Further, discussions and/or deci-
sions made pursuant to this Article XVIL.E. shall not be introduced as evidence
or otherwise considered in any grievance, arbitration, or other proceeding
against EMU pertaining to the appointment, reappointment, tenure or pro-
motion of a Faculty Member, or any other matter.

ARTICLE XVIII. COMPENSATION

A.

B.

Salary Period

All salaries of Faculty Members shall be determined in accordance with the
terms of this Agreement. Salaries in force and effect as of the first (Ist) day
of the 1987 Fall Semester shall continue in full force and effect, except as
otherwise adjusted in accordance with the express terms and conditions of
this Agreement.

1987-88 Salary Adjustment

I. Effective with the beginning of academic year 1987-88, each Faculty
Member appointed prior to January 1. 1987, shall receive an increase in
his/her academic year base salary as noted below:

Full Professors 8%
Associate Professors 7%
Assistant Professors 7%
Instructors 7%

.
2. Following the salary adjustment hereinabove provided for academic year
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C.

1987-88, those Faculty Members granted promotions which are effective
with the beginning of the 1987-88 academic year shall receive those pro-
motional increments provided in XVIILI. below.

1988-89 Salary Adjustment
Effective with the beginning of the academic year 1988-89, each Faculty
Member appointed prior to January 1, 1988, shall receive an increase in his/her
academic year base salary as noted below:

Full Professors 71.5%

Associate Professors  6.5%

Assistant Professors  6.5%

Instructors 6.5%

1989-90 Salary Adjustment

Effective with the beginning of the academic year 1989-90, each Faculty
Member appointed prior to January 1, 1989, shall receive an increase in
his/her academic year base salary as noted below:

Full Professors 7.5%

Associate Professors  6.5%

Assistant Professors  6.5%

Instructors 6.5%

Supplemental Salary Adjustments

In addition to the increases provided herein, EMU retains the right to further
increase the salary of any Faculty Member. EMU's granting or failure to grant
any additional salary increase to any Faculty Member shall not be construed
to be a violation of the Agreement and is not subject to the grievance procedure.

EMU shall notify the Association of any additional salary increases approved
pursuant to this provision.

Faculty Pay Options

1. Except as limited herein, Faculty Members have the option of receiving
their academic year salary under the following pay plans. When they have
chosen the option they wish to exercise, the option will remain in full force
and effect for the duration of the period covered by the option selected.
If a Faculty Member wishes to change his/her pay plan for the following
academic year, he/she may do so by submitting a pay plan election form
to EMU’s Payroll Office, on forms available in Payroll, by no later than
August Ist of any given year. Changes shall not be permitted after August 1.

OPTION | — Total academic year salary to be paid over an eight (8) month
period which will normally be paid in seventeen (17) or eighteen (18) con-
secutive biweekly payments.

OPTION 2 — Total academic year salary to be paid over a twelve (12)
month period which will normally be paid in twenty-six (26) or twenty-
seven (27) consecutive biweekly payments.

Faculty Members who fail to advise the Payroll Office of their election
as herein provided shall continue to be compensated in accordance with
the pay plan under which they were compensated during the preceding
academic year. Newly-hired Faculty Members who fail to make an elec-




tion shall be compensated in accordance with Option I.

All Faculty Members on Plan C or Plan C' as provided for in Article VIII,
“Layoff and Recall” shall receive their total academic year salary paid over
a twelve (12) month period, which will normally be twenty-six (26) or twenty-
seven (27) consecutive bi-weekly payments.

The Base Academic Year

1. The base contract year shall consist of two (2) semesters for a total of thirty-
two (32) weeks. Further, Faculty Members will make themselves available
for advising and department and/or college meetings, the week prior to
the beginning of each semester except in those cases where Faculty
Members are not required to be on campus as specified in Article IX.D.

. When necessary and appropriate for a Faculty Member to teach on a con-
tinuing basis (year around), appointment may be one (1) of two (2) types:

a. Salary shall be determined at one hundred and thirty-three percent
(133%) of base contract salary and the appointment shall be considered
as a twelve (12) month teaching appointment.

. Salary shall be annualized at one hundred and twenty-five percent
(125%) of base contract salary and the Faculty Member shall teach five
(5) out of six (6) semesters during a two (2) year period.

. For those Faculty Members whose base contract year includes Spring
and Summer sessions as a semester, the contract period for the com-
bined terms shall be sixteen (16) weeks. Further, Faculty Members will
make themselves available for advising and department and/or college
meetings the week prior to the beginning of such a semester.

Salaries for Spring, Summer, Pre and Post sessions, On-Campus Workshops
and Colloquia
1. Compensation for Spring and Summer shall be determined as follows:
a. Spring Session (7 1/2 weeks) — 22% of base salary
b. Summer Session (6 weeks) — 18.5% of base salary
¢. Summer Session (7 1/2 weeks) — 22% of base salary

2. Compensation for the following categories of short-term workshops shall
be determined on the basis of three percent (3%) of base salary per week
(i.e. seven calendar days):

a. Short-term workshops for which semester hour credits are granted and
which are offered by an academic department and not through the Divi-
sion of Continuing Education.

. International Studies Abroad program offerings through the Division
of Continuing Education.

An additional one percent (1%) of base salary per week may be offered
to Faculty Members who supervise workshops which require a twenty-
four (24) hour commitment each day.

I. Salary Adjustment for Promotion
A Faculty Member who is promoted during the stated term of this Agree-
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ment shall have his/her salary increased as listed below:

Type of Promotion Salary Adjustment
Instructor to Assistant Professor $900
Assistant Professor to Associate Professor 1,400
Associate Professor to Professor 1.800

For the determination of salary increases in subsequent years, the salary ad-
justment for the promotion shall be treated as part of base pay.

Salary Adjustment for Completion of Earned Doctorate

A Faculty Member who meets the requirement for the earned doctorate (e.g.
Ph.D., Ed.D.) as certified by the granting institution, and who has not previous-
ly held such a degree, shall have his/her regular annual base salary increased
by $2500. If the degree is received after the beginning of the Fall semester,
the salary adjustment shall be prorated according to the time remaining on
his/her current academic year appointment, with the balance being paid dur-
ing the next academic year appointment. For the determination of salary in-
creases in subsequent years, the salary adjustment for this degree shall be
treated as part of base pay.

Irrespective of any equivalency established by any Departmental Evaluation
Document, letter of agreement, or any other document or provision of this
Collective Bargaining Agreement, the $2500 provided herein shall be granted
only for an earned doctoral degree.

Salaries for Teaching Continuing Education Courses

1. Salaries for teaching courses offered through the Division of Continuing
Education shall be at the following rates:

a. $525 per credit hour for classes taught on-campus or taught at centers
located less than thirty-five (35) miles from EMU.

b. $550 per credit hour for classes located from thirty-five (35) to seven-
ty (70) miles from EMU.

c. $575 per credit hour for classes taught at centers located beyond seventy
(70) miles from EMU.

. The foregoing compensation schedule may be increased at the discretion
of EMU. In all instances, the rate of compensation for teaching a specific
course shall be confirmed in writing to the Faculty Member coincident
with his/her appointment to said course.

. Reimbursement for use of personal cars, when used in lieu of a motor pool
vehicle and approved by the account executive prior to the trip, will be
made at the rates set forth in Article XIX.L.2.b.

. When two (2) to five (5) Faculty Members are schedule to teach in the
same community on the same evening at approximately the same time,
the transportation allowance referred to in paragraph 4. above shall only
be paid for one automobile.

Grant Compensation

1. When a Faculty Member is appointed to a grant concurrent with a regular
appointment for the academic year, Spring or Summer session, additional
compensation is not allowed, but released time may be allowed subject
to administrative approval and subject to funding provided for the grant.




In the case of short-term grant activity concurrent with a regular appoint-
ment and constituting less than one-quarter (1/4) released time, a Faculty
Member may, at the request of the grant administrator and with the ap-
proval of the Director of the Office of Research and Development, be com-
pensated at a daily rate of six tenths of one (1) percent (.006) of base pay,
or the specific amount allowed by the grant.

. Faculty Members assigned to grants on an annualized apointment shall
have an annualized salary of base x 1.44 and shall not be required to be
actively at work during the periods specified in Article IX.. Section D.

. For Faculty Members assigned to grants between the Winter and Fall
Semesters or for periods in which they hold no regular appointment, com-
pensation shall be as follows:

a. Weekly — 3% of base salary per week*
b. Daily — 006 (6/10th of one percent) of base salary.
c. An amount allowablc under the terms of the grant.

*Faculty Members assigned to grants on this basis shall be required
to be actively at work during each week for which compensation is
received including those periods specified in Article IX., Section D.,
and other break periods in the academic calendar.

. A Faculty Member shall not be eligible for grant compensation not
specifically provided for in approved grant(s). nor shall compensation from
a grant exceed any limitations provided for in such grant(s) or the grant-
ing agency’s guidelines and regulations.

. These guidelines shall not apply to Faculty Members who apply for and
accept posted administrative/professional positions on grants on either a
regular or temporary basis, in which case compensation shall be deter-
mined by the University under its administrative/professional salary system.

Substitution Pay

A Faculty Member who agrees to substitute for an absent Faculty Member
whose temporary disability leave is being debited shall be compensated as
provided below:

596 1. For each course taught, the Faculty Member shall be compensated after
the first one hour of substitution at the rate of $23.00 per credit hour class
met or per two (2) lab contact hours met.

. In those limited instances where it is apparent that a Faculty Member’s
period of absence due to illness or injury will be of extended duration,
the dean may authorize the department head to engage the services of a
Faculty Member and compensate him/her at the foregoing rates commenc-
ing with the first hour of substitution.

ARTICLE XIX. FRINGE BENEFITS

598 A. Description and Listing

EMU shall provide each Faculty Member a summary description of his/her
fringe benefits within sixty (60) calendar days of the commencement of his/her
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regular employment with EMU. Updates will be provided as revisions occur.
In addition, EMU shall provide each Faculty Member, by April 30 of each
year, a listing of his/her fringe benefits, including amounts contributed toward
the cost of each benefit by EMU and the Faculty Member (benefacts sum-
mary as designed by EMU).

Eligibility
- Faculty Members must be on at least a fifty percent (50%) appointment to
be eligible for fringe benefits, except as otherwise provided in this Agreement.

Group Medical Benefits Plan

1. The University shall provide and maintain Blue Cross and Blue Shield
MVF-I group medical benefits with Master Medical Option IV which in-
cludes comprehensive semiprivate hospital care, plus medical and surgical
coverage, lab fees and X-rays paid in full, immediate maternity benefits,
pre and post natal care, commencing with their first actual day of work.
A comparable group medical benefits plan may be substituted for the above,
subject to the Association’s approval, whose approval shall not be
unreasonably withheld.

. MSO (Mandatory Second Opinion) RIDER

In those instances of non-emergency surgery, it shall be mandatory, prior
to surgery, that an employee obtain a second medical opinion, paid for
by the University, for surgical procedures involving:

1. eyes (primarily cataract surgery)

. gall bladder

. hernia repair

. heart bypass

. heart valve

. fallopian tubes and/or ovaries
. nasal (primarily rhinoplasty)
. tonsils and/or adenoids

2

3

4

S

6. hysterectomy
7

8

9

10. prostate

Notwithstanding the results of the second medical opinion, the employee
retains the right to elect surgery, without penalty; however, if the man-
datory second opinion is not obtained prior to surgery, and surgery is
elected, the standard benefit level for the surgery shall be reduced by twenty
percent (20%).

In order to obtain the mandatory second opinion, the employee is required
to contact the Blue Cross/Blue Shield office of Michigan Referral Center,
which will furnish to the employee the names of three (3) specializing physi-
cians from whom the employee may choose one (1) for the second opinion.

At the employee’s option, a third surgical opinion for the ten (10) surgeries
listed above will be provided when the second opinion did not confirm
the first surgeon’s recommendation.

In addition, the University shall also provide a voluntary second opinion
program whereby the University agrees to pay for a second medical opin-
ion, if so elected by an employee, prior to surgery for procedures not
specifically stipulated in the mandatory program.




. Faculty who obtain age sixty five (65) are eligible for Medicare benefits.
With the passage of the Consolidated Omnibus Budget Reconciliation Act
of 1985 (COBRA), the University provided health insurance plan becomes
the primary health insurance carrier. Medicare becomes the secondary
health carrier for active Faculty who are age sixty-five (65) or over.

. To qualify for the medical benefits as above described, each Faculty member
must individually enroll and make proper application for such benefits at
the Staff Benefits Office, within thirty (30) calendar days of the commence-
ment of his/her regular employment with the University. A Faculty Member
who fails to enroll and make proper application as herein provided is
specifically and expressly excluded from such benefits plan until such time
as he/she enrolls and makes proper application during the annual open
enrollment period.

. Provided proper application and enrollment is made by a Faculty Member,
the University agrees to pay the cost for maintaining the above described
benefits plan for the Faculty Member, his/her spouse and eligible depen-
dent children under nineteen (19) years of age, at a cost not to exceed the
applicable premium for single person, two (2) persons, or full family benefits.

. The University shall pay the aforementioned cost for the period that the
Faculty Member is on the active payroll and while a Faculty Member is
off the payroll and absent because of a medical leave due to injury or ill-
ness, subject to the following limits:

Non-tenured Faculty — not greater than six (6) months.
Tenured Faculty — not greater than twelve (12) months.

Thereafter, the Faculty Member may continue group medical benefits at
his/her own expense, as provided in Article XI.L.5., for any period that
he/she is not on the payroll, or one (1) full calendar year, whichever is earlier.

. Faculty Members laid off or on unpaid leave other than unpaid medical
leave, shall be eligible to continue their group medical benefits as pro-
vided for in Articles VIII.D.3. and XI.L.5.. respectively.

Further, Faculty Members who are disabled and receiving long-term
disability benefits may likewise continue their group medical benefits plan
in accordance with the terms and conditions set forth in Article XI.L.5..
except that the one (1) calendar year maximum continuation limitation is
not applicable. Faculty Members participating in continuation of their group
medical benefits plan pursuant to this provision may continue to do so for
as long as they are eligible to receive long-term disability benefits.

. The cost of medical benefits for eligible dependents in the following
categories shall be paid in full by the Faculty Member:

a. Eligible dependent children between the ages of nineteen (19) and twenty-
five (25).

b. Eligible dependents other than a spouse or children less than twenty-
six (26) years of age, related to the Faculty Member by blood or mar-
riage or who reside in the Faculty Members household. Such
dependents must depend on the Faculty Member for more than one-
half (1/2) of their support and must have been reported on the Faculty
Member’s most recent income tax return.




9. A Faculty Member’s medical benefits plan shall terminate on the date that
the Faculty Member is terminated, is laid off, the group medical benefits
plan terminates, or the Faculty Member goes on unpaid leave, resigns,
or retires, except as otherwise provided in this Agreement.

. Effective July 1. 1988, the Consolidated Omnibus Budget Reconciliation
Act of 1985 (COBRA) allows extended health and dental coverage:

a. to Faculty who voluntarily or involuntarily have terminated employ-
ment (except in cases of gross misconduct) or have had their hours re-
duced to such extent that they are ineligible for coverages;

. to surviving spouses and dependents upon the death of a Faculty Member;
. to spouses, and dependent children in the event of a divorce;
. to dependent children who exceed the plan's age limitations;

. to the spouses and dependents of Faculty Members who become eligi-
ble for Medicare coverage.

. For such period of time that COBRA remains in effect, Faculty Members
may continue health and dental coverage for a period of eighteen (18)
months. Spouses and dependents may continue coverage for thirty-six (36)
months. Subject to the provisions of COBRA. the Employer shall require
payment of a premium for the period of coverage continuation and shall
charge up to one hundred two percent (102 %) of the group contract rate.

D. Group Life and Accidental Death and Dismemberment Benefits

1. EMU shall pay the cost of maintaining life insurance in an amount equal
to the Faculty Member's annual salary, rounded up to the nearest $1,000,
and accidental death and dismemberment insurance benefits in an equal
amount for a period of one (I) year from a Faculty Member’s first (lst)
day of actual work. Commencing with the month following completion
of one (1) year of coverage as provided above, EMU shall pay the cost
for maintaining life insurance benefits in an amount equal to twice the Facul-
ty Member's annual salary rounded up to the nearest $1,000 times two (2),
and accidental death and dismemberment benefits in an equal amount, up
to a maximum coverage level of $100000. When a Faculty Member reaches
age sixty-five (65) and continues working, his/her insurance coverage is
decreased by thirty-five percent (35%) with no further reduction based
on age thereafter.

630 The following table illustrates examples of the insurance coverage levels de-
scribed above:

Examples of  Less Than One (1) Over One (I)  Age Sixty-Five (65)
Salary Levels Year of Service Year of Service and over
$19,001 $20,000 $40.000 $26.000
20,000 20,000 40,000 26,000
22,400 23,000 46,000 29,900
22,900 23,000 46,000 29,900
24,500 25,000 50,000 32,500
46,001 47,000 94,000 61,100
Maximum Coverage level is $100.000




. To qualify for the life and accidental death and dismemberment insurance
benefits as described above, each Faculty Member must individually enroll
and make proper application for such coverage at the Staff Benefits Office
within thirty (30) calendar days of the commencement of his/her regular
employment with EMU. Faculty Members who fail to enroll and make
proper application as herein provided are specifically and expressly ex-
cluded from this benefits plan until such time as they enroll and make proper
application during an open enrollment period.

. Provided proper application and enrollment is made by a Faculty Member,
EMU shall pay the cost for maintaining the benefits plan described above,
subject to the same rules set forth in paragraph C.5. above for the payment
of group medical benefit cost.

. Changes in benefit amounts based on changes in base salary occur on each
January Ist based on the Faculty Member’s base salary as of the first pay
ending after the preceeding October Ist. Base salary excludes supplemen-
tal appointments and any other extra compensation.

. The group life and accidental death and dismemberment insurance benefits
plan shall terminate on the date that a Faculty Member is laid off, the life
and accidental death and dismemberment insurance benefits plan terminates,
or the Faculty Member goes on an unpaid leave. However, when a Facul-
ty Member terminates his/her employment with EMU, he/she is covered
for a grace period of thirty-one (31) calendar days. During such thirty-one
(31) day period, the Faculty Member may convert his/her group life in-
surance, without medical examination, to an individual benefits plan. The
Faculty Member shall pay the full cost of such individual benefits. Plan
options and availability shall be determined by the insurer.

. Faculty Members laid off or on unpaid leave shall be eligible to continue
their group life and accidental death and dismemberment insurance benefits
as provided for in Article VIII.D.3. and XI.L.5., respectively.

E. Dental Care Benefits

1. EMU shall provide and maintain dental care benefits for Faculty Members
commencing on the first day of the month following their first day of ac-
tual work.

These benefits shall be subject to reasonable and customary charge deter-
mination as follows:

Dental Care Benefits Dental Care Plan Pays  Faculty Member Pays

Diagnostic? 100 % 0%
Preventive! 100% 0%
Emergency Palliativel 100 % 0%
Radiographs? 100% 0%
Oral Surgery? 75% 25%
Restorative? 75% 25%
Periodontics? 75% 25%
Endodontics? 75% 25%
Prosthetic Appliances’ 50% 50%
Orthodontics2 50% 50%

Maximum Contract Benefit
1$800 per person total per contract year.
2Lifetime maximum benefit of $800 per person.




. To qualify for dental care benefits as described above, each Faculty Member
must individually enroll and make proper application for such benefits at
the Staff Benefits Office within thirty (30) calendar days of the commence-
ment of his/her regular employment with EMU. A Faculty Member who
fails to enroll and make proper application as herein provided is specifically
and expressly excluded from this benefits plan until such time as he/she
enrolls and makes proper application with the Staff Benefits Office.
Provided proper application and enrollment is made by a Faculty Member,
EMU agrees to pay the cost for maintaining the benefits plan described
above for the Faculty Member, his/her spouse. and eligible dependent
children under twenty-three (23) years of age. at a cost not to exceed the
applicable cost for full family, two (2) persons. or single person benefits,
subject to the same rules set forth in paragraph C.5. above for the payment
of group medical benefit costs.

. A Faculty Member's dental care benefits plan shall terminate on the date
that the Faculty Member is terminated, is laid off, the dental care benefits
plan terminates, or the Faculty Member goes on an unpaid leave, resigns.
or retires. Effective July 1, 1988, such Faculty Members are eligible for
continuation of dental care benefits as provided in C.9 and 10 above.

Faculty Members laid off or on unpaid leave shall be eligible to continue
their dental care benefits as provided for in Article VIII.D.3. and XI.L.5.,
respectively.

Long-Term Disability Benefits

1. EMU agrees to provide and maintain group long-term disability benefits
for Faculty Members commencing on the first (Ist) day of the month follow-
ing the month in which the Faculty Member completes his/her first three
(3) months of regular employment. Such benefits shall be equal to sixty
percent (60%) of the Faculty Member’s regular monthly earnings, up to
a maximum benefit of $5,000 per month, and shall begin on the first (Ist)
day of the fourth (4th) month of disability. Such benefits shall also pro-
vide for eligible Faculty Members whose total disability commences at
or prior to age sixty (60) to receive benefits up to age sixty-five (65). Eligible
Faculty Members whose total disability commences after age sixty (60)
will receive benefits for five (5) years after the commencement of total
disability or until age seventy (70), whichever is sooner.

. To qualify for long-term disability benefits as described above. each Faculty

Member must individually enroll and make proper application for such
benefits at the Staff Benefits Office within thirty (30) calendar days of the
commencement of his/her regular employment with EMU. A Faculty
Member who fails to enroll and make proper application as herein pro-
vided is specifically and expressly excluded from this benefits plan, until
such time as he/she enrolls and makes proper application with the Staff
Benefits Office.
Provided proper application and enrollment is made by a Faculty Member,
EMU agrees to pay the premium for maintaining the above described
benefits subject to the same rules set forth in paragraph C.5. above for
the payment of group medical benefit costs.
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4. Changes in benefit amounts based on changes in base salary occur on each

October Ist based on the Faculty Member's base salary as of the preceding
July Ist. Base salary excludes supplemental appointments and any other
extra compensation.

. A Faculty Member’s long-term disability benefits plan shall terminate on

the date that the Faculty Member is terminated. is laid off. the disability
benefits plan terminates, or the Faculty Member goes on an unpaid leave.
However, a Faculty Member on an unpaid leave who is engaged in full-
time study for an advanced degree shall be eligible to continue his/her
long-term disability benefits as provided for in Article XI.L.5.

Workers' Compensation Benefits

EMU shall insure all Faculty Members for on-the-job injuries in accordance
with the Michigan Workers” Compensation statutes.

University Business Travel Insurance Coverage

EMU shall provide and maintain for all full-time Faculty Members travel-
ing on official University business, anywhere in the world. travel accident
insurance benefits in an amount up to a maximum of $100.000 for loss
of life and dismemberment. This insurance shall be subject to an aggregate
limitation of $500.000 as a result of any one (1) accident. If the total of
all insurance claims for any one (1) accident does exceed $500.000, the
amount applicable to any one (1) Faculty Member shall be proportionate-
ly reduced based on the number of individuals making claim.

. All other specific terms, conditions, limits of liability and exclusions ap-

plicable to said insurance shall be provided for in EMU's policy with its
carrier.

University Business Travel Automobile Insurance Coverage

EMU agrees to include Faculty Members as additional insureds under its
automobile insurance coverage. Such coverage shall provide bodily injury
and property damage liability protection up to $6,000.000 per occurrence.
This coverage shall apply on a first dollar basis (no deductible) for Facul-
ty Members operating a University-provided automobile.

. This coverage shall also apply for Faculty Members operating a vehicle

not provided by EMU while on University business. However, this coverage
shall be secondary to (in excess of) any other coverage provided on behalf
of the Faculty Member, such as a personal automobile policy. Where other
coverage is not provided the Faculty Member, EMU’s automobile policy
shall apply with a deductible. The deductible shall be equivalent to the
limits of mandatory automobile coverage required by the State of Michigan
($20.000 per person/bodily injury; $40,000 per occurrence/bodily injury;
$10,000 property damage).

. All other specific terms, conditions, limits of liability, and exclusions ap-
plicable to this insurance shall be as provided for in EMU’s policy with
its carrier.

Parking

EMU shall provide parking at no charge for all Faculty Members.




658 K. Banking
659 1. Credit Union
EMU shall provide Faculty Members with optional payroll deductions for
the EMU Credit Union.
660 2. Direct Deposits
EMU shall provide for direct deposit of a Faculty Member's paycheck in-
to one (1) account at any one (1) of the member banks of the Federal Reserve
System.
Applications for direct deposits are available in EMU’s Payroll Office.
L. Business Travel at EMU Expense
1. Policies
a. Travel at EMU expense shall be subject to the advance approval of the
appropriate account executive.

. Applications for approved travel at EMU expense shall be submitted
on APPLICATION FOR TRAVEL, Form B-6. Completed applications
should be made to the appropriate account executive at least five (5)
working days before a trip is taken.

>. Costs of travel are charged to the departmental account of the authorizing
office.

. Reservations, schedules, and all arrangements for travel and lodging
are the responsibility of the traveler.

. For motor vehicle travel, a motor pool vehicle is to be used if one is
available. When a motor pool vehicle is not available, reimbursement
will be made for the use of a private vehicle only if approved in ad-
vance by the account executive.

669 2. Travel Allowances

670 Reimbursement for ordinary expenses incurred in travel for EMU is made
according to the following schedule of approved travel and subsistence
allowances:

a. Commercial Transportation. . .Economy Fare.
b. Personal Motor Vehicle: 20.5 cents per mile.

Reimbursement for use of personal motor vehicles shall not exceed the
equivalent of economy air fare.

c. Lodging and meals

Lodging Actual/Reasonable supported by receipts

Breakfast. . cumu s s paaems Actual/Reasonable supported by receipts
Actual/Reasonable supported by receipts
Actual/Reasonable supported by receipts

Note: Tips are included in the above meal allowances.

. Miscellaneous

(1) Conference registration fees.................... Actual Cost

(2) Tips (hotel only)

(3) Parking Actual Cost

(4) Telephone call/Telegraph, EMU business only Actual Cost




(5) Toll roads and bridges ........................ Actual Cost
(6) Area Travel, such as limo to and
fromterminals. .......... ... .. ... .. .......... Actual Cost

. Receipts are required for:

(1) Lodging

(2) Toll roads and bridges

(3) Commercial transportation (plane tickets, etc.)
(4) Conference registration fees

(5) Parking over $1.00

Actual subsistence expenses are allowed for an official University
delegate in attendance at a convention or other formal gathering over
which the University has no control, if approved by the Dean or Depart-
ment Head. An explanation is required on the Travel Voucher, including
the name of the convention. Membership dues to any organization are
not reimbursable.

. The travel and subsistence reimbursement rates established hereinabove

shall be increased or decreased consistent with such rates as may be
established in the future by EMU as general policy for EMU employees.

679 M. Tuition Waiver Program For Faculty

680

A tuition waiver program providing for a waiver of the full cost of tuition
fees for up to six (6) semester hours of credit per semester at Eastern
Michigan University, shall be available to eligible Faculty Members. This
program applies to tuition only; registration and other incidental fees which
may be charged shall be borne by the Faculty Member.

. A Faculty Member shall be eligible for a tuition waiver if he/she satisfies

the following terms and conditions:

a.

The Faculty Member must have completed one (1) year of service prior
to the first day of classes of the term or semester for which he/she plans
to register.

. The Faculty Member must present evidence of admission to EMU’s

Staff Benefits Office confirming that he/she has satisfied all admission
requirements and is eligible to enroll for courses.

. The Faculty Member must submit a completed Tuition Waiver Applica-

tion to the Staff Benefits Office not less than five (5) working days prior
to registration. Upon approval, a Tuition Waiver Form will be issued
to the Faculty Member. A Faculty Member must allow 24 hours for
approval prior to picking up the Waiver Form.

NOTE: Failure to submit a completed application within the timelines
herein provided forfeits the Faculty Member's eligibility for that term.

. The Faculty Member must agree to reimburse EMU for the cost of

all tuition waiver benefits forfeited under the terms and conditions
hereinafter provided. To assure prompt reimbursement of all amounts
paid by EMU for tuition waiver benefits forfeited by the Faculty
Member, the Faculty Member shall authorize EMU to collect such
amounts through deductions from his/her pay in amounts not to ex-
ceed twenty-five percent (25 %) of the gross amount of each biweekly
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paycheck (unless the Faculty Member is terminating, in which case
the entire amount may be deducted) or other appropriate means.

3. Faculty Members on full-time (100%) appointments for the term or semester
for which application is made shall be entitled to full benefits. Faculty
Members on at least a fifty percent (50%) appointment but less than a
one hundred percent (100%) appointment shall be entitled to one-half (1/2)
the benefits outlined above. Faculty Members on less than a fifty percent
(50%) appointment shall be ineligible for tuition waiver benefits.

4. The Faculty Member must take courses during non-working hours.

5. A Faculty Member shall forfeit tuition waiver benefits and must reimburse
the full cost of such benefits to EMU if:
a. A grade of “pass,” or “C™ or above (“B™ for graduate courses), is
not achieved in any course for which tuition waiver is obtained.

. A mark of “Incomplete™ (I) is received and not converted to a passing
grade within six (6) months following termination of the semester in
which the course was taken, or the date the Faculty Member’s employ-
ment terminates, whichever is earlier.

>. The Faculty Member withdraws from a course after the date specified
in the course bulletin for one hundred percent (100%) tuition refund.
Exceptions may be made by the Staff Benefits Manager upon a show-
ing of appropriate cause by the Faculty Member (e.g., prolonged in-
capacitating illness, unanticipated conflict between a course in which
the Faculty Member is required to teach and the one in which he/she
is enrolled, etc.)

N. Tuition Waiver Program for Employee Spouses and Dependent Children.

1. A tuition waiver program providing a waiver of one-half (1/2) the cost of
undergraduate tuition fees at Eastern Michigan University shall be available
to eligible spouses and dependent children of bargaining unit employees,
effective January 1, 1986. This program applies to tuition only; registra-
tion and other incidental fees which may be charged shall be borne by
the spouse or dependent child. It is the intent of the University to provide
only a fifty percent (50%) tuition waiver to any individual dependent
regardless of the fact that both parents may work for the University.

2. A bargaining unit member’s spouse or dependent child shall be eligible
for a tuition waiver if he/she satisfies the following terms and conditions:
a. The spouse/dependent child must present evidence of admission to

EMU’s Staff Benefits Office confirming that:

(1) He/she is the dependent child or spouse of a bargaining unit
member.

(2) He/she has satisfied all admission requirements and is eligible to
enroll for courses.

3. The spouse or dependent child must submit a completed Application for
Tuition Waiver to the Staff Benefits Office not less than five (5) working
days prior to registering. Upon approval, a Tuition Fee Voucher will be
issued the employee’s spouse or dependent child.




NOTE: Failure to submit a completed application within the timelines herein
provided forfeits eligibility for that term.

. A bargaining unit member’s spouse or dependent child shall be subject
to all University academic standards, policies and practices and may be
refused admission to the University, enrollment in courses, or continued
enrollment at Eastern Michigan University the same as any other student
of the University.

O. Payment of Unused Accumulated Temporary Disability Leave Benefits

1. A Faculty Member hired prior to July 1, 1979, who satisfies the minimum
age and service requirements hereinafter provided and separates from
employment with EMU for retirement purposes, shall be paid fifty per-
cent (50%) of his/her Unused Accumulated Temporary Disability Leave,
as provided for in Article XI.A.1., effective the date of his/her termina-
tion. Such payments shall be made at the Faculty Member’s regular base
rate of pay as of the date of termination.

. Age and Service Requirements
To be eligible to receive payment for fifty percent (50%) of his/her Un-
used Accumulated Temporary Disability Leave, the Faculty Member shall
satisfy the following minimum requirements:

a. The Faculty Member shall be at least fifty-five (55) years of age and
must have completed fifteen (15) years of regular full-time service at
EMU as of the date of separation; or

. The Faculty Member shall be at least sixty (60) years of age and must
have completed ten (10) years of regular full-time service at EMU as
of the date of separation.

For purposes of this provision, to accumulate one (1) year’s service credit the
Faculty Member must have worked at least one hundred and seventy (170)
days for a minimum of six (6) hours per day in a fiscal year, beginning July
I and ending June 30.

Proportionate service credit may be granted for less than full-time employ-
ment [e.g.. 170 days at three (3) hours per day equals 5/10 of a year of credit].
No more than one (1) year's service credit may be earned in any one (1) fiscal
year.

ARTICLE XX. RETIREMENT BENEFITS

710 A. Types of Retirement Programs

During the term of this Agreement, Faculty Members may retire under one
(1) of the University’s regular retirement plans, subject to the terms, condi-
tions, exclusions, and limitations hereinbelow set forth. Under no circumstances
may a Faculty Member exercise more than one (1) option.

711 B. Retirement
712 1. Eligibility and Notice

713 A Faculty Member must retire prior to June 30 of the fiscal year in which
he/she attains age seventy (70). A Faculty Member planning to retire before
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age seventy (70) should inform his/her department head one (I) year in
advance of his/her anticipated date of retirement.
. Retirement Programs

a. Each Faculty Member who is on an appointment of fifty percent (50%)
or greater is eligible to participate in one (1) of the following retire-
ment programs:

() Michigan Public School Employees Retirement System (MPSERS):
or

(2) Teachers Insurance and Annuities Association—College Retirement
Equities Fund (TIAA-CREF).

. Each Faculty Member must elect to participate in one (1) of these retire-
ment programs within ninety (90) calendar days of the commencement
of his/her regular employment with EMU. A Faculty Member who does
not make such an election within this time period shall automatically
be enrolled under the provisions of the Michigan Public School
Employees Retirement System (MPSERS). Once a Faculty Member
has been so enrolled such enrollment is final and cannot be changed.

. EMU Contributions

(1) EMU shall contribute the amount specified annually by the State
of Michigan for each Faculty Member participating in the Michigan
Public School Employees Retirement System.

For Faculty Members who participate in TIAA-CREF, EMU shall
contribute to TIAA-CREF ten percent (10%) of the Faculty
Member’s earnings. Should such Faculty Members earnings ex-

ceed the cut off for social security payments, EMU shall contribute
the amount it would have contributed to social security to
TIAA-CREE

Tax Deferred Annuities

EMU agrees to continue to provide a Tax Deferred Annuity Pro-
gram for Faculty Members.

. Life Insurance

Faculty Members who terminate their employment with EMU for retire-
ment purposes and satisfy the minimum age and service requirements of
Article XIX.0.2. above, shall be provided a lifetime benefit of one thou-
sand dollars ($1.000) of life insurance benefits which shall be maintained
by EMU at no cost to the Faculty Member.

. Group Medical Benefits

EMU's contribution to medical benefits, dental benefits, long-term disability
benefits and all other fringe benefits shall terminate effective the day follow-
ing the Faculty Member’s last date of active employment with EMU. EMU’s
contribution to MPSERS and TIAA-CREF will also terminate effective
the day following the Faculty Member's last date of active employment
with EMU.

Faculty Members who terminate their employment with EMU for retire-
ment purposes and satisfy the age and service requirements of Article




shall be eligible, until age sixty-five (65), to continue, at their
own expense, group medical benefits if enrolled at the time of retirement,
consistent with the terms of EMU’s master plan document. Faculty
Members electing to continue their group medical benefits shall pay the
full cost of such continued benefits. Proper application and arrangements
for payment of continued benefits must be made in the Staff Benefits Of-
fice by no later than thirty (30) calendar days prior to the effective date
of the Faculty Member’s retirement. The Faculty Member shall pay the
full cost of such benefits on a calendar year quarterly basis commencing
with the date he/she is removed from the active payroll. The initial pay-
ment shall be for the period commencing with the date the Faculty Member
is no longer eligible for benefits paid for by EMU, through the end of that
calendar year quarter. Payments shall thereafter be remitted in full to EMU’s
Payroll Office at least fifteen (15) days prior to the beginning of each calen-
dar year quarter.
For retirees who attain age sixty-five (65). the University. by no later than
the end of the 1987 fall term. shall make available medical insurance that
supplements Medicare Part A and Part B. The cost of said supplemental
insurance up to $29.95 per participant per month shall be borne by EMU.
Any additional premium above $29.95 per participant per month shall be
borne by the retiree. This benefit terminates and is subject to renegotia-
tion at the termination of this agreement.

. Waiver of Employment Rights

In consideration of EMU's acceptance and approval of a Faculty Member's
application for retirement, the Faculty Member shall waive any and all
claims of whatever nature, whether under state or federal laws, this col-
lective bargaining agreement. or EMU policies, which arise out of his/her
employment with EMU. By way of illustration and not by way of limita-
tion, Faculty Members shall waive any and all retention priority and tenure
rights, all entitlements to future wage and benefit increases. all rights to
participate in any and all group benefit plans other than group medical
benefits as hereinabove provided. and any and all rights he/she may have
to continued employment or reemployment with EMU.

Irrevocability
Once an individual’s notice of retirement has been tendered to and is ac-
cepted by EMU, it shall be irrevocable.

ARTICLE XXI. DEATH BENEFITS

Accrued Wages

All accrued wages earned and unpaid as of the date of a Faculty Member's
death shall be paid pursuant to applicable Michigan law.

Payment of Unused Accumulated Temporary Disability Leave Benefits

A Faculty Member hired prior to July 1, 1979, who dies during the course
of his/her employment with EMU, and who otherwise satisfies the eligibility
criteria set forth in Article XIX.0.2. of this Agreement for a retirement benefit
in the amount of fifty percent (50%) of his/her accumulated temporary disabili-
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ty leave. if any, shall be entitled to have said amount paid as a death benefit
pursuant to applicable Michigan law to his/her designated beneficiary or estate.
Such payment will be made at the Faculty Member’s regular rate of pay as
of the date of death.

ARTICLE XXII. HEALTH AND SAFETY COMMITTEE

The Association President or his/her designee shall be permitted to serve on the
University's Health and Safety Committee.

5 The Association and EMU recognize it to be one of the functions of the Health
and Safety Committee to make recommendations to the administration for the pur-
pose of eliminating and controlling unsafe conditions liable to cause injury or ill-
ness to employees.

Although it is specifically agreed and understood that any recommendations made
by the Association on health and safety issues shall be considered as purely ad-
visory in their nature, the Association may present its recommendations, in the
form of a written report, to the Health and Safety Committee for its review.

The report shall include a complete identification of the unsafe condition, recom-
mendation(s) for addressing said condition, costs of implementation of said recom-
mendation(s) if reasonably ascertainable, and such other documentation as may
be appropriate to a complete and thorough understanding of the problem and the
accompanying recommendations.

If supported by a two-thirds (2/3) majority vote of the Health and Safety Commit-
tee, the Association may request that its report be forwarded by said Committee,

along with any additional written comments/recommendations the Committee may
deem appropriate, to the Director of the Physical Plant for his/her review. Within
a reasonable period thereafter, the Director of the Physical Plant shall advise the
Health and Safety Commiittee, in writing, of the results of his/her review and such
corrective actions he/she may have directed or intends to direct, if any, to eradicate
the unsafe condition. If the Director of the Physical Plant fails to reply, or fails
to support the Association’s recommendations, the Association may request the
Health and Safety Committee to forward its report, and all related materials, to
the Vice President for Business and Finance for his/her review. In its request the
Association shall provide a written statement detailing in what specific respects
it takes issue with the Director of Physical Plant’s disposition of the problem, and
such action(s) it recommends be implemented in lieu thereof. If supported by a
two-thirds (2/3) majority vote of the Health and Safety Committee, the Associa-
tion’s report and recommendations shall be forwarded to the Vice President for
Business and Finance for review and such action as he/she shall deem appropriate
under the circumstances.

ARTICLE XXIII. SPECIAL CONFERENCES

At the request of the Association or EMU, the parties shall confer at such reasonable
times as both parties shall agree to consider problems in implementing this Agree-
ment and matters of mutual concern.




740 All such conferences shall be arranged through the President of the Association
or his/her designated representative and the Executive Director of Human Resources
or his/her designated representative.

ARTICLE XXIV. STRIKES AND LOCKOUTS

A. It is agreed that on the part of the Association there shall, during the term
of this Agreement, be no strike, stoppage of work or slowdown, and on the
part of EMU, no lockout.

In the case of any strike, slowdown, or other suspension of work not authorized
by the Association, its officers or agents, and not called in compliance with
the terms and provisions of this Agreement, EMU agrees that such violation
of this Agreement shall not cause the Association, its officers or agents to
be liable for damages provided that the Association complies fully with the
following:

1. The Association’s obligation to take action shall commence immedliately
upon receipt of notice from EMU that a violation has occurred.

. Immediately upon receipt of such notice the responsible Association
representative shall immediately talk with those Faculty Members respon-
sible for or participating in such violation, stating to them that:

a. Their action is in violation of the Agreement, subjecting them n
discharge or discipline.

b. The Association has not authorized the strike, slowdown, or suspen-
sion of work and does not approve or condone it.

. The Association instructs the Faculty Members to immediately return
to their respective jobs, and submit any grievances they may have through
the grievance procedure provided for in the Agreement.

ARTICLE XXV. PAST PRACTICES

General personnel policies, applicable to Faculty Members and formally approved
by the Board of Regents prior to the date of this Agreement and not otherwise
modified or referenced herein, shall only be changed after notification to the Associa-
tion of intent to change and negotiation to agreement or to impasse relative to the
proposed change.

ARTICLE XXVI. COMPUTATION OF WORK TIME

In those instances in which the computation of the number of hours in a regular
Faculty Member’s workday, workweek or academic workyear is necessary, the
following formula shall apply:

One () full-time academic year or its equivalent = 34 weeks

One (1) full-time academic year or its equivalent = 1360 hours

Faculty appointments of less than full-time shall be prorated in accordance with
the above formula.
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ARTICLE XXVII. NOTIFICATION

753 The following procedures shall satisfy notification requirements in this Agreement:
754 A. Delivery to a Faculty Member

Delivery of written notice to a Faculty Member means: (1) handing it to the
Faculty Member personally; or (2) leaving it at his/her office with his/her
departmental secretary; or (3) leaving it at his/her last known residence with
some person of suitable age and discretion residing therein.

Mailing
Notification by mail shall be deemed to have occurred as of the date posted

at a bona fide off-campus United States Postal Service Office and addressed
to the Faculty Member's last known residence.

ARTICLE XXVIII. OTHER PROVISIONS

756 A. Agreement Construction

The paragraph titles throughout this Agreement are merely editorial identifica-
tions of their related text and do not limit or control that text.

Saving Clause

If, during the life of this Agreement, any of the provisions contained herein
are held to be invalid by operation of law or by any tribunal of competent
jurisdiction or if compliance with or enforcement of any provisions should
be restrained by such tribunal pending a final determination as to its validity,
the remainder of this Agreement shall not be affected thereby. In the event
any provision herein contained is so rendered invalid, upon written request
of either party thereto, EMU and the Association shall immediately enter in-
to collective bargaining for the purpose of negotiating a mutually satisfactory
replacement for such provision.

ARTICLE XXIX. DURATION AND AMENDMENT

This Agreement shall continue in full force and effect from September 1, 1987
to and including August 31, 1990. The Agreement shall continue in effect from
year-to-year thereafter unless either party notifies the other in writing not less than
ninety (90) days prior to the expiration date that a modification or termination of
the Agreement is desired. Should either party to this Agreement serve such notice
upon the other party, EMU and the Association shall meet for the purpose of negotia-
tion and shall commence consideration of proposed changes or modifications in
the Agreement not less than sixty (60) days prior to the expiration of the Agreement.

If, pursuant to such negotiation, an Agreement on the renewal or modification of
this Agreement is not reached prior to the expiration date, this Agreement shall
expire at the expiration date unless it is extended for a specified period by mutual
agreement of the parties.

In witness whereof, this Agreement has been executed by the parties by their duly
authorized representatives this 23rd day of August, 1987.




EASTERN MICHIGAN UNIVERSITY

ohn W. Porter
President

David—B Tammany P
Director of
Employee Relatjpns

‘Z c
Dennis Beagen

Department Head
Communication and
Theatre Arts

S Lot

Ira Wheatley )
Acting Dean,
College of Arts & Sciences

Associate‘%lean.
College of Education

).LWL ! fleny f
// Janet Boyd

Head, Department
of Nursing

EASTERN MICHIGAN UNIVERSITY
CHAPTER OF THE AMERICAN
ASSOCIATION OF UNIVERSITY
PROFESSORS ’

A s/ - .»'/
Sl 15 Crachon
Sally McCfacken
President and Chief Negotiator

Cheryll Conklin
MU-AAUP E cutive Director

Angeld“Angelloci

Sfessor. Spgcial Education
§ Vs yzj C/Zd/ua{

David Crary
Assistant Professor
Department of Economics

#71 A Q/noéu&«n

rava Andrews
Associate” Professor
Department of Management

Jean Folkerth

Assistant Professor
Department of HPER&D




APPENDIX A

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN EASTERN MICHIGAN UNIVERSITY AND
THE EASTERN MICHIGAN UNIVERSITY CHAPTER OF THE
AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

It is agreed and understood that the MFA designated as equivalent to the PhD is in-
tended to reflect the decision of Arbitrator William Haber of June 29, 1977.
Accordingly, only Faculty Members covered by that decision shall be considered to be
automatically entitled to such equivalencies. However, in those cases in other disciplines
where the MFA is determined by EMU and AAUP to be the terminal degree and con-
sidered equivalent to a PhD., Faculty Members with the MFA in such a discipline shall,
upon approval of the parties, have such degree equivalency recognized. A request for
such a determination may be initiated by a Department to either EMU or the AAUP.
It is further understood that educational equivalencies which have been or may be in-
cluded in the Departmental Evaluation Documents developed in accordance with the
provisions of Article XIII in the preceding Collective Bargaining Agreement. shall not
be construed to imply equivalency for the PhD except in those limited instances where
the J.D. degree has been determined in the Departmental Evaluation Documents to be
the appropriate terminal degree for Faculty Members specifically assigned specialized
courses related to law and/or the legal system.

Faculty Members who attain degrees equivalent to the PhD as provided herein, shall
not be eligible for compensation for the attainment of the doctorate as provided in Arti-
cle XVIILJ.

EASTERN MICHIGAN UNIVERSITY EASTERN MICHIGAN UNIVERSITY
CHAPTER OF THE AMERICAN
ASSOCIATION OF UNIVERSITY
PROFESSORS
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= Sally McCracken
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APPENDIX B

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN EASTERN MICHIGAN UNIVERSITY AND
THE EASTERN MICHIGAN UNIVERSITY CHAPTER OF THE
AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

It is hereby understood and agreed between Eastern Michigan University and Eastern
Michigan University Chapter of the American Association of University Professors that
two (2) Faculty Members shall be appointed to a University-Wide Task Force which
shall be formed by no later than September 30, 1987, for the purpose of evaluating and
issuing a report/recommendations regarding current University benefits costs/offerings
and alternative flexible benefits costs/offerings.

EASTERN MICHIGAN UNIVERSITY EASTERN MICHIGAN UNIVERSITY
CHAPTER OF THE AMERICAN
ASSOCIATION OF UNIVERSITY
PROFESSORS

s Sl 115 Cuuch
David D. any Sally McCracken

Director of Employee Relations Chief Negotiator




APPENDIX C

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN EASTERN MICHIGAN UNIVERSITY AND
THE EASTERN MICHIGAN UNIVERSITY CHAPTER OF THE
AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

It is hereby understood and agreed between Eastern Michigan University and Eastern
Michigan University Chapter of the American Association of University Professors
that the University may, at its discretion, implement a Health Maintenance Organiza-
tion (HMO) option to faculty, who may, at their option, select an HMO as an alter-
native to the current Blue Cross/Blue Shield medical benefits program.

EASTERN MICHIGAN UNIVERSITY EASTERN MICHIGAN UNIVERSITY
CHAPTER OF THE AMERICAN
ASSOCIATION OF UNIVERSITY
PROFESSORS

S Latll, MECnek,
David D. any Sally McCracken

Director of Employee Relations Chief Negotiator




APPENDIX D

MINIMUM SALARY TABLE
1987-88 ACADEMIC YEAR

The parties have agreed to implement, for one year, a minimum salary table. Any faculty
member whose 1986-87 base salary falls below the minimum salary table shall receive
salary increases equal to the difference between the two (2) in the following manner:

a) one half (2) of the difference shall be added to the faculty member's base
salary prior to implementation of 1987-88 salary increase.

b) one half (Y2) of the difference shall be added to the faculty member’s base
salary prior to the implementation of the 1988-89 salary increase.

Years in FULL ASSOCIATE ASSISTANT INSTRUCTOR
Rank  MA PhD MA PhD MA PhD BA MA PhD

32081 33594 26334 27847 21193 22706 17716 18624 21798
32481 33994 26734 28247 21593 23106 18116 19024 22198
32881 34394 27134 28647 21993 23506 18516 19424 22598
33281 34794 27534 29047 22393 23906 18916 19824 22998
33681 35194 27934 29447 22793 24306 19316 20224 23398
34081 35594 28334 29847 23193 24706 19716 20624 23798
34481 35994 28734 30247 23593 25106 20116 21024 24198
34881 36394 29134 30647 23993 25506 20516 21424 24598
35281 36794 29534 31047 24393 25906 20916 21824 24998
35681 37194 29934 31447 24793 26306 21316 22224 25398
36081 37594
36481 37994
36881 38394
37281 38794
37681 39194
38081 39594
38481 39994
38881 40394
39281 40794
39681 41194
40081 41594
40481 41994
40881 42394
41281 42794
41681 43194
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APPENDIX E

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN EASTERN MICHIGAN UNIVERSITY AND
THE EASTERN MICHIGAN UNIVERSITY CHAPTER OF THE
AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

It is agreed by the parties that all proposals and counterproposals exchanged and
withdrawn by either party during the negotiations of the 1987 Agreement are withdrawn
without prejudice either as to the future interpretation or application of the provisions
of this Agreement.

EASTERN MICHIGAN UNIVERSITY EASTERN MICHIGAN UNIVERSITY
CHAPTER OF THE AMERICAN
ASSOCIATION OF UNIVERSITY
PROFESSORS

et /sp 2, S s é’u.cfé\
David D. ny Sally McCracken

Director of Employee Relations Chief Negotiator
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