
LABOR AGREEMENT

JANUARY 1, 2001 - DECEMBER 31, 2004

BETWEEN

THE BOARD OF COUNTY ROAD COMMISSIONERS
OF THE COUNTY OF MONTCALM

AND

THE MONTCALM COUNTY ROAD COMMISSION EMPLOYEES
CHAPTER OF LOCAL 1071 AND MICHIGAN COUNCIL#25, AFSCME

AFL-CIO

Michigan State Unlverstty
LABOR AND INDUSTRIAL

RELAT10NS LIBRARY



Agency Shop .

Bargaining Unit Description ..
Break Period............................................................................................................ 6
Bulletin Boards " .. .. .. .. 19

Call-In...................................................................................................................... 7
COL Required 21

Discharge..... . .... ... .... . .. .. .. . .. .. . .. .. ... .. . .. .. ... .. ... .. .. 9
Discrimination Prohibited.......................... 1
Driver's License " " 20
Dues Check Off........... . . .. . . . .. .. . .. .. .. . . . .. . .. .. . .. . . .. . .. .. .. 2
Duration of Agreement. 21

Fair Days Work Required................... 19
Funeral Leave......................................................................................................... 13

Grievance Procedure................................................................................................ 8

Holidays " .. .. .. .. .. ... .. .. .. . .. .. ... .. .. . .. . .. .. .. .. .. .. .. 12

Insurance
Dental. 16
Health 15
Life 16
Prescriptions 15
Vision 15

Job Bidding 3
Jury Duty 15

Layoff 10
Leave of Absence 14
Illness, Accident, Pregnancy................................................................................. 14
Military 14
Personal Leave 14
Union Business ,.. .. ... .. .. . .. . .. . 15

Lockouts Prohibited................................................ 9
Lunch Period................................................................ 6

Management Rights..................................... ... .. . .... .. .. . 3
Mechanics' Tools 21



New Job Classifications 19

Overtime Work................... .. ... .. .. .. .. 7

Pension 17
Personal Leave Days ····.··· ························· 12
Physically Unfit Employees..... .. ... .. ... .. .. ..... .. .. 19
Probationary Period ··· ·································· 10

Recall. 11
Reporting Pay.......................................... 8
Rules of Conduct ·.·.·.··.·································· 19

Safety 15
Seasonal Employees , . .... ... . 1
Seniority Defined ······ ·············· .. ······· 9
Seniority Termination · ··.········· .. ······· .. ·····.. 10
Sick Leave ·.· ·· .. ·························· 12
Strikes Prohibited............................................. 9
Subcontracting.................................................. 3
Supervision Working 11
Suspension................................................................................ 9

Temporary Employees Defined · ···.. 1
Temporary Transfer ·································· 4

Union Activities....... .. ... . .. .. ... .. .. . .. . ... .. . 3
Union Stewards ·.···.· .. ······ .. ··················· 20

Vacation 17

Wages Appendix A
Wash-Up Period ·· ··········· .. ················· .. 6
Work Day and Week Defined , 5
Work Rules-Violations & Discipline Appendix B

Zipper Clause : 19

II



AGREEMENT

THIS AGREEMENT entered into on this 6th day of December 2000, between the BOARD OF
COUNTY ROAD COMMISSIONERS OF THE COUNTY OF MONTCALM (hereinafter referred to
as the Employer), and the MONTCALM COUNTY ROAD COMMISSION EMPLOYEES CHAPTER
OF LOCAL 1071 and MICHIGAN COUNCIL #25, AFSCME, AFL-CIO (hereinafter referred to as the
Union).

WITNESSETH:
The general purpose of this Agreement is to set forth the wages, hours, and working conditions
which shall prevail for the duration of the Agreement, and to promote orderly and peaceful labor
relations for the mutual interest of the Employer, its employees, and the Union, recognizing that the
interest of the County and the job security of the employees depends upon the Employer's ability
to continue to provide proper services to the citizens of the County, the employer and the Union,
for and in considerations of the mutual promises, stipulations. and conditions hereinafter specified,
agree to abide by the terms and provisions set forth herein for the duration of the Agreement.

ARTICLE I- RECOGNITION

Section 1: Pursuant to and in accordance with the applicable provisions of Act 379 of the Public
Acts of 1965, as amended, the Employer recognizes the union as the sole and exclusive collective
bargaining agent with regard to wages, hours, and other conditions of employment for all its regular
full-time employees who occupy the classifications of laborers, truck drivers, sign crew leader,
equipment operators, and mechanics, but excluding office and clerical employees, county highway
engineer and engineering department employees, stock clerk, temporary and seasonal employees,
employees whose wages are either totally or partially reimbursed from other sources, guards,
supervisors as defined in the Act, and all other employees.

(a) Seasonal employees shall be defined as any employee who works between May 151 and
October 1 of any given year for the Employer.

(b) A temporary employee shall be defined as any employee who is hired to perform a specific task
for the Employer on an "as needed" basis, for a term not to exceed forty-five (45) days
per year for each employee.

ARTICLE II- NO DISCRIMINATION

The Employer and the Union agree that for the duration of this Agreement, neither shall
discriminate against any employee because of race, color, creed, age, sex, nationality, or political
belief.

ARTICLE III - UNION SECURITY

Section 1: Employees who, except for those covered by (a) below, as of the date of execution of
this agreement, have completed their probationary period shall, as of the thirty-first (31st) day from
the date of execution of this Agreement, as a condition of continued employment, either become



members of the Union or cause to be paid to the union a representation fee equal to the monthly
Union dues uniformly required of all Union members. Employees hired into the bargaining unit
after the effective date of the Agreement shall, upon completion of their probationary period,
become members of the Union or cause to be paid to the Union a representation fee equal to the
monthly Union dues uniformly required of all Union members.

(a) Any employee who is a member of and adheres to established and traditional tenets or
teachings of a bona fide religion, body, or sect which has historically held conscientious
objections to joining or financially supporting labor organizations shall not be required to join
or financially support any labor organization as a condition of employment except, that such
employee shall be required, in lieu of paying the monthly Union dues uniformly required of
Union members, to pay sums equal to such dues uniformly required of Union members to the
American Cancer Society. However, the burden of proof of such tenets rests solely on the
employee.

Section 2: During the term of this agreement, for those employees for whom properly executed
payroll deduction authorization forms are delivered to the Employer by the first day of the month,
the monthly union dues and/or initiation fee or representation fee as designated by the Finance
Officer of the Employer shall promptly remit said deduction to the Secretary-Treasurer of Michigan
Council #25, AFSCME, along with a list of names of employees from whom dues have been
deducted. The Secretary-Treasurer shall also receive a list of names and addresses of those who
were added or dropped from the previous month's report. The union agrees to indemnify and save
the Employer harmless against any and all claims, suits, and other forms of liability that may arise
out of or by reason of action taken in reliance upon such individual authorization form or by reason
of the Employer's compliance with the provisions of this Article.

Section 3: The Union shall be represented by a Chapter Chairman and two Committeemen. The
Employer will meet with said representatives with respect to grievances as provided in this
agreement and/or local union office or their representative.

(a) The Chapter Chairman, or one Committeeman, during their working hours will be allowed a
reasonable length of time, with pay, to investigate and present grievances to the Employer.
Only one Committeeman is to be used during step 1 and 2 of the grievance procedure.

(b) The Union will promptly advise the Employer, in writing, as to the names of all Committeemen
and Stewards and all of the changes therein as they occur. Upon receipt of such notification,
the employer will recognize such union representatives for the purposes of this agreement and
will be entitled to rely upon the last notification so given by the Union hereunder.

Section 4: Special conferences for the discussion of important matters (not grievances) will be
arranged at a mutually satisfactory time between the Union and the Employer within ten regularly
scheduled working days after the request of either party, subject to the following conditions:

(a) Such meetings may be attended by the Chairman of the bargaining unit, a Council
representative, a representative of the local union, not to exceed an additional two members
of the bargaining unit, the Manager, the Superintendent and/or other designated
representative of the Employer.
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There must be at least one calendar week advance written notice of the desire to have such
meeting. which notice must be accompanied by an agenda of the subiect of the party serving
such notice wishes to discuss. If both parties have subjects they wish to discuss, they shall
exchange agendas at least one week prior to such meeting. Discussions at such special
conferences shall be limited to the items set forth in the agenda. Such conferences shall take
place within two weeks or the next Board meeting, whichever is nearest. A disposition shall
be made in writing; the written answer shall be given before or at the next regular Board
meeting following the special conference.

(c) Special conferences shall commence during the regularly scheduled working hours.
Employees shall be paid their regular hourly rate of pay for all time necessarily lost from work
while attending such conferences. No overtime pay will be paid for any time spent in special
conferences beyond the end of the regularly scheduled workday.

ARTICLE IV· MANAGEMENT RIGHTS

The Union recognizes that except as specifically limited or abrogated by the terms and provisions
of the Agreement, all rights to manage, direct, and supervise the operations of the Employer and
employees are vested solely and exclusively in the Employer. The employees recognize that the
Commission retains the right to manage, however, in the event an employee feels he/she has a
grievance, as defined in Section 1 of the grievance procedure, he/she shall have the right to
process said grievance in accordance with the grievance procedure as outlined.

ARTICLE V • SUBCONTRACTING

The Employer shall have the right to use outside contractors for the work which, in its judgement,
it does not have the manpower, proper equipment, capacity or ability to perform or cannot perform
on an economical basis. If the Employer exercises its right to subcontract out bargaining unit work
in those classifications known as construction classifications and their subcontracting results in
layoff of the bargaining unit employees, then said layoff employees shall retain recall rights for two
(2) years after said layoff instead of the one (1) year specified in subsection (e) of Section, Article
XIII. If the Employer exercises its right to subcontract out work in any of the maintenance
classifications, it shall not directly result in the layoff of bargaining unit employees; however, it is
understood and agreed that the present State Maintenance work is given to the Employer by the
State and can be taken back by the State or given back to the State and this shall not be called
subcontracting.

ARTICLE VI • UNION ACTIVITIES

The Union agrees that, except as specifically provided by the terms and provisions of this
Agreement, employees shall not be permitted to engage in Union activities during working hours.

ARTICLE VII • JOB BIDDING

Section 1: When the Employer determines that it is necessary to fill a new permanent job
classification and/or township and that a permanent vacancy exists in an existing job classification
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and/or township, such vacancy shall be posted county-wide for a period of forty (40) regularly
scheduled working hours, and during said period employees may bid on the vacancy by signing
said posting. When a job is posted, management will notify absent employees so they will have
an opportunity to sign said posting. When management is aware that a job will be opening and
intends to fill that position, it will make every effort to post the job prior to the opening. However,
when management is unable to post a position prior to the opening, it will post it within fifteen (15)
calendar days of said opening. The job shall be awarded to the senior employee so bidding who,
in management's judgment, has the basic job qualifications and appears to have the ability to
readily learn to perform all aspects of the job. In the event there are no bidders for such vacancy;
or if among those bidding therefore there are none who have the above-referenced qualifications,
then the Employer shall be free to hire new employees to fill such jobs. In the event the job vacancy
is filled through the bidding procedure, the employee thus awarded the job shall be transferred
thereto as soon as is practical after the award is made. Employees awarded the job of equipment
operator or mechanic shall be on a job trial period not to exceed one (1) calendar year commencing
with their first actual day on the job. Employees awarded the job of truck driver shall be on a job
trial period not to exceed six (6) months commencing with their first actual day on the job. The
purpose of the job trial period is to give the employee an opportunity to demonstrate that he/she has
the ability, skills, and other attributes to satisfactorily perform all aspects of the job during the four
seasons of the year. In the event the employee is removed from the job during the job trial period,
or if the employee is dissatisfied with his/her new job during the first ninety (90) days of the job trial
period, he/she shall return to the job from which he/she bid; and if the job has been filled, the
employee who filled that job shall be returned to the job from which he/she bid and so on until each
employee who bid as a result of a given vacancy is returned to the job from which they bid.

(a) Ally employee who is awarded a job under the bidding procedure shall not be awarded another
job, the rate range of which is equal to or less than his/her present job, under the bidding
procedure during the next succeeding twelve (12) months.

(b) Any employee who is removed from a job classification for which he/she had bid because of
his/her inability to perform the requirements thereof, as above provided, shall be returned to the
classification and garage from which he/she bid and shall be ineligible to bid for another job in
the same job classification or a higher job classification during the twelve (12) month period
following the date of the setback.

(c) The job classification of sign crew leader shall be subject to the job bidding procedure above.
However, it is understood and agreed that the Employer shall have the exclusive right to make
the final selection as to which bidding employee, if any, shall be awarded the job.

ARTICLE VIII • TEMPORARY TRANSFERS

Section 1: The Employer shall have the right to temporarily transfer employees irrespective of their
seniority status from one job classification to another within a given garage to cover for employees
who are absent from work due to illness, accident. vacations, or leaves of absence for the period
of such absence and to cover for seasonally operated equipment or to make use of employees
available time during seasons when their specific job or crew is not working. The Employer shall
also have the right to temporarily transfer employees irrespective of their seniority status, except
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as stated below, to fill jobs or temporary vacancies or take care of unusual conditions or situations
which may arise for a period of not to exceed three (3) months, which period may be extended by
mutual agreement between the Employer and the Union. It is understood and agreed that any
employee temporarily transferred in accordance with the provisions of this section shall not acquire
any permanent title or right to the job to which he/she is temporarily transferred and shall retain
his/her seniority as defined by this agreement. If it is necessary to temporarily transfer employees
from one garage to another for the reasons specified in this Section then the Employer will transfer
the lowest seniority employee who has the ability and qualifications to perform the job to which
he/she is to be transferred unless the Employer obtains a higher seniority volunteer.

(a) If an employee is temporarily transferred for the Employer's convenience as provided in this
section to a job classification for which the rate range is lower than the rate range for his/her
regular job classification, his/her hourly rate of pay shall not be reduced.

ARTICLE IX - SCHEDULED WORK DAY AND WEEK

Section 1: The normal work day shall consist of eight (8) hours and the normal work week shall
consist of forty (40) hours, Monday through Friday, both inclusive; however, nothing contained
herein shall be construed to constitute a guarantee of eight (8) hours of work or pay per day or forty
(40) hours of work or pay per week.

(a) The normal day shift shall commence at 7:00 a.m. and end at 3:30 p.m. unless employees are
working the ten (10) hour per day schedule as outlined in Section 2 below. It is understood that
for night patrol purposes there may be twenty-four (24) hour per day coverage.

(b) The Commission may establish a second shift which normal work time shall be from 3:00 p.m.
to 11 :30 p.m. and/or a third shift which normal work time shall be from 10:30 p.m. to 7:00 a.m.
If under normal circumstances the Commission decides to establish one or both of these shifts,
it will give five (5) working days notice of the establishment of the shift(s) and request
volunteers to man said shifts; however, if during emergency situations it becomes necessary
to use a second and/or third shift, the Commission shall not be required to give the five-day
notice and may establish shifts immediately. If it does not obtain the desired number of
employees from the classifications needed, it shall assign the lowest seniority employees in the
classifications needed to said shifts. Employees who are regularly scheduled to work the
second or third shift shall receive a $.15 per hour shift premium. This premium shall not apply
to employees-who are called into work on the second or third shift.

Section 2: It is understood and agreed that the Commission may, between the first Sunday in April
and the last Sunday in October (time change to time change) of any given year, establish a ten (10)
hour per day and forty (40) hour per week work schedule. If the Commission elects to establish
said four (4) ten (10) hour day plan, the following shall prevail:

(a) The normal shift shall commence at 6:30 a.m. and end at 4:30 p.m. The normal work week
shall be Monday through Thursday.

(b) Time and one-half (1-112) an employee's regular straight time hourly rate of pay shall be paid
for all authorized work performed in excess of ten hours per day or forty hours per week.
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(c) If an employee takes a sick leave or vacation day while working the ten (10) hour shift, he/she
shall have ten (10) hours deducted from his/her sick leave or vacation bank.

(d) The Commission shall inform employees one week in advance of any variation in the work
schedule, i.e., eight-hour shift to ten-hour shift and vice versa.

Section 3: During the eight-hour work day period, employees shall be entitled to a thirty (30)
minute unpaid lunch period at or near the midpoint of their shift. Employees working eight (8) hour
shifts shall be entitled to a rest or break period of not to exceed ten (10) minutes duration from 9:00
a.m. to 9:10a.m. During the 1O-hour work day period. employees shall be entitled to a 15-minute
paid lunch period at or near the midpoint of their shift. Employees working the summer ten (10)
hour shift shall be entitled to an additional ten (10) minute rest or break period from 3:00 p.m. to
3: 10 p.m. each day. It is understood and agreed that the timing of the break and/or lunch period
may vary depending upon the nature of the work being performed by the employee at the time, it
being recognized that under certain conditions it will be impossible or impractical for employees to
take a break or lunch period until the urgent or critical aspect of the job then being performed has
been completed.

(a) Employees shall be required to be ready to start work at the start of their shift and shall be
required to remain at work until the end of their shift or if working outside the garage they shall
work until such time as they can reach the garage by quitting time.

(b) Employees shall be required to take their breaks on the job site. Employees shall not use
Commission equipment to journey to eating establishments at lunch.

(c) Employees shall be allowed a five (5) minute wash-up period at the conclusion of their work day
and prior to their lunch period.

Section 4: When overtime is to be worked, the Employer will endeavor to give the employees
involved reasonable advance notice, if possible. If the Employer notifies an employee at or before
the end of his regular shift on the preceding regularly scheduled working day before the overtime
is to be worked, the Employer shall have the right to require such employee to work the overtime,
unless the employee presents an excuse acceptable to management. Such overtime shall be
worked by the operator of the specific equipment needed. If said operator is unavailable, then the
senior employee in the classification capable of performing the work shall be used.

Section 5: Time and one-half (1-1/2) an employee's regular straight time hourly rate of pay shall
be paid for all authorized work performed in excess of eight (8) hours per day or forty (40) hours
per week. Paid holidays and paid vacation shall count as hours worked for the purposes of
overtime.

Section 6: It is understood and agreed that the nature of the job duties and the responsibility to
the citizens of the county require that all employees must be reasonably available to accept
emergency calls to duty. If an employee is consistently unavailable to accept said emergency calls
or refuses to respond to said calls, he/she shall be subject to discipline up to and including
discharge.
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Section 7: If an employee is reporting for overtime work. before or after regular hours and non-
continuous with his/her regularly scheduled hours. he/she shall be guaranteed two (2} hours pay
at the rate of time and one-half (1-1/2).

Section 8: UNSCHEDULED OR CALL-IN OVERTIME - If the employer determines that
unscheduled overtime is required and if said unscheduled overtime can be performed by
employees already working. who occupy the classification of the work to be performed, irregardless
of the garage from which said employees are working, the employer may assign said overtime work
to those working employees. However. jf the employer determines it is necessary to call in
employees to perform the necessary overtime work, then the operator of the equipment needed
shall be called first. If he/she is not available, the senior employee in the same garage and with the
same classification where the equipment needed is located shall be called next. After all employees
for the classification needed from that garage are called in, the remaining employees from that
garage shall be pooled together and call-in overtime shall be awarded to the highest seniority. After
all employees from the garage where an employee is needed have been exhausted, call-in overtime
shall be awarded to employees of the same classification of all the other garages pooled together.
If all employees have been called for overtime in the order as provided above and an employee is
still needed to fill an overtime position, the employees of all other garages pooled together, who are
not of the classification needed, shall be awarded the overtime in order of highest to lowest
seniority. When an employee is called in to perform work at a time other than for which he/she had
previously been scheduled, he/she shall receive pay at one and one-half times his/her regular
straight time hourly rate for all hours actually worked. This provision shall not apply to employees
who are called in prior to their normal starting time and fail to work all of their regularly scheduled
shift following said call-in. However, if an employee is called in prior to his/her normal starting time
and continues to work his/her shift thereafter, and the employer terminates his/her shift prior to
his/her normal quitting time. the employee shall receive time and one-half his/her regular straight-
time hourly rate for all hours worked prior to his/her normal starting time.

a) Heavy equipment rotomill work shall be posted county-wide at the beginning of each season
for grader operators only and be awarded by seniority. Graders needed for overtime gravel
resurfacing purposes will go to the grader operator assigned to the garage located in the area
where the work is being performed, then to all other operators, and then to top seniority by
garage of all other classifications pooled together.

b) Mechanics' weekend overtime shall be based upon their regular weekday shift times, i.e. if a
mechanic is needed to work during the day shift on a weekend. the mechanics normally
scheduled to work the day shift will be called first, and if they are not available the second shift
mechanics will be called. If the overtime work carries over into the second shift the mechanics
normally scheduled to work the second shift will be called in to replace the day shift
mechanic(s); unless the day shift mechanic(s) already working can complete the work to be
done in one hour or less.

c) Sign repair overtime shall be out of the Stanton garage first. by seniority of those employees
holding a valid aerial permit, and then by pooling of outside garages and again by seniority of
those employees holding a valid aerial permit. The senior employee called in first shall call in
the second employee. For safety reasons, two bargaining unit employees, both holding valid
aerial permits, shall be called in to perform overtime work that involves the use of the sign truck
boom.
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d) If a member of management contacts an answering machine or voice mail while attempting to
call an employee for overtime, he/she shall leave a message of their attempt.

Section 9: REPORTING PAY - An employee who reports for work at the start of his/her own
regularly scheduled shift and is sent home because there is no work available for him/her, shall
receive four (4) hours of pay for so reporting at the rate he/she would have received on his/her own
job. If such employee is put to work, he/she shall be guaranteed a minimum of four (4) hours of
work or four (4) hours of pay in lieu thereof. This reporting pay provision shall not be applied when
the failure to have work available for such reporting employee is due to causes beyond the control
of the Employer, or due to the employee having been bumped by a senior employee, nor shall it
apply if the employee was advised in advance that there would be no work, was not reasonably
available to receive such notice, has no telephone, or when offered work for such four (4) hour
period refuses to perform the same.

ARTICLE X - GRIEVANCES AND APPEAL PROCEDURE

Section 1: DEFINITION - A grievance shall be defined as any dispute, controversy, or difference
between management and an employee or employees regarding the meaning, interpretation, or
application of the express terms or provisions of this Agreement.

Section 2: An employee who believes he/she has a grievance must submit his/her complaint orally
to his/her non-unit supervisor within five (5) regUlarly scheduled working days after the occurrence
of the event upon which his/her complaint is based, or within five (5) regularly scheduled working
days after the circumstances were such that the employee reasonably should have had knowledge
of the occurrence of the event upon which the complaint is based. The supervisor shall give the
employee a verbal answer within five (5) regUlarly scheduled working days after the complaint has
been submitted to him/her. If the employee desires to have union representation present during
the oral presentation of his/her grievance, he/she shall make arrangements to meet with his/her
supervisor and steward during non-working hours. In the event the complaint is not satisfactorily
settled in this manner, it shall become a grievance and the following procedures shall apply:

First Step: To be processed under this grievance procedure, a grievance must be reduced to
writing, state the facts upon which it is based, when they occurred, specify the section of the
contract which allegedly has been violated, must be signed by the employee who is filing the
grievance, and must be presented to the Superintendent within five (5) regularly scheduled working
days after the supervisor gives the employee his verbal answer. The Superintendent shall give a
written answer to the aggrieved employee within five (5) regularly scheduled working days after
receipt of the written grievance. If the answer is satisfactory, the employee shall so indicate on the
grievance form and sign it with two (2) copies of the grievance thus settled retained by the
employee and one (1) copy retained by the Superintendent.

Second Step: If the grievance has not been settled in the first step, and if it is to be appealed to
the second step, the grievant and his Union representative shall notify the Superintendent in
writing within five (5) regularly scheduled working days after receipt of the Superintendent's first
step answer of the desire to appeal to arbitration. If such written request is made, the party
requesting arbitration shall secure a list of seven (7) arbitrators from the Michigan Employment
Relations Commission. Once the list is secured, the parties shall meet and each party shall strike
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a name from the list alternately until there is only one (1) name left and said person shall serve as
arbitrator of the grievance. The arbitrator shall have no authority to add to, subtract from, or modify
any of the provisions of this agreement or to rule on pension or insurance grievances. The decision
of the arbitrator shall be final and binding on the parties. The expenses and fees of the arbitrator
shall be borne by the party who loses the grievance. Failure to request arbitration within the five
(5) day period shall be deemed to be a withdrawal of the grievance; and it will be considered as
being settled on the basis of the Employer's last answer.

Section 3: Time limits at any step of the grievance procedure may be extended only by mutual
written agreement. In the event the Employer fails or neglects to reply to a grievance at any step
of the procedure within the specified time limit, the Union may process the grievance to the next
step. In the event the Union or employee does not appeal a grievance from one step to another
within the time limits specified, the grievance shall be considered as settled on the basis of the
Employer's last answer.

Section 4: Whenever the words ''working days" are used in this Article, it shall be defined as those
days which are scheduled for work between Monday and Friday, both inclusive, excluding holidays
recognized under this Agreement.

ARTICLE XI • SUSPENSION AND DISCHARGE

Section 1: When the Employer determines it necessary to discharge or suspend an employee, it
shall allow said employee to be represented by his steward at the time of suspension or discharge
if the employee so requests. In addition, the Employer shall notify the employee of the reasons for
suspension or discharge and shall confirm these reasons in writing as soon as practical.

Section 2: If the employee believes he/she has been unjustly discharged, he/she may protest
his/her discharge by grieving said discharge provided he/she submits a written grievance within
two (2) working days after said discharge. Grievances protesting suspensions or discharges shall
be submitted at the first step of the grievance procedure.

ARTICLE XII • STRIKES AND LOCKOUTS

Section 1: The Union agrees that during the life of this Agreement, neither the Union, its agents,
nor its members will authorize, instigate, aid, or engage in a work stoppage, slowdown, strike, or
other concerted activity which interferes with the operations of the Employer. The Employer agrees
that during the same period there will be no lockouts.

Section 2: Individual employees or groups of employees who instigate, aid, or engage in a work
stoppage, slowdown, strike, or other concerted activity which interferes with the operations of the
Employer may, at the discretion of the Employer, be subject to discharge.

ARTICLE XIII • SENIORITY

Section 1: Seniority shall be defined as an employee's length of continuous service with the
Employer since his/her last hiring date. "Last hiring date" shall mean the date upon which an
employee first reported for work at the instruction of the Employer, since which he/she has not quit,
retired, or been discharged for the cause. No time shall be deducted from an employee's seniority
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due to absences occasioned by authorized leaves of absence, vacations, sick or accident leaves,
or from layoffs for lack of work except as hereinafter provided in Section 3of this Article.

Section 2: All new employees shall be probationary employees until they have actually worked
twelve (12) months, from the first date of employment, for the Employer. However, health, dental,
life, and disability insurance will become effective thirty (30) calendar days from the first date of
employment. The purpose of the probationary period is to provide an opportunity for the Employer
to determine whether the employee has the ability and other attributes which will qualify him/her
for regular employee status. During the probationary period, the employee shall have no seniority
status and may be laid off or terminated at the sole discretion of the Employer without regard to
his/her relative length of service and without recourse to the grievance procedure. Upon the
successful completion of his/her probationary period, the employee's name shall be added to the
seniority list as of his/her last hiring date.

Section 3: An employee's seniority and employment shall terminate:

(a) If he/she quits, retires, or is discharged and said discharge is not reversed in the grievance
procedure.

(b) If following a layoff, he/she fails or refuses to notify the Employer of his/her intention to return
to work within five (5) working days after a written notice sent by certified mail, return receipt
requested, of such recall is sent to his/her last address on record with the Employer, or having
notified the Employer of his/her intention to return, fails to do so within ten (10) working days
after he/she notified the Employer of his/her intention to return.

(c) If he/she is absent for three (3) consecutive working days without notifying his/her supervisor
or the manager prior to or within such three (3) day period of a justifiable reason for such
absence. It is understood that employees are expected to notify the Employer of their intended
absence as soon as possible, but not later than within the hour after the start of the shift from
which they will be absent.

(d) If he/she accepts new employment elsewhere while on a personal leave of absence or while
drawing sick leave from the Commission or does not return to work immediately following the
expiration of a leave of absence.

(e) When he/she has been laid off for a continuous period oftime in excess of one (1) year.

Section 4: Upon execution of this agreement, the Commission shall prepare an up-to-date
seniority list containing the names, addresses, and job classifications of bargaining unit employees
and provide the Chapter Chairman and Council #25 with a copy of said list. In addition, the
Commission shall revise said list from time to time as new employees are hired or current
employees terminate.

ARTICLE XIV - LAYOFF

Section 1: When the Commission determines it necessary to reduce the size of the work force or
to eliminate a job classification, part-time, temporary, seasonal and probationary employees shall
be laid off first. Thereafter, if it is further necessary to reduce the work force, the Commission shall
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select the classifications to be reduced and the employee or employees with the greatest amount
of seniority in the classification or classifications to be reduced shall be offered the opportunity to
take a layoff from employment, provided there are less senior employees in the classification who
have the then present ability, skills, and other necessary attributes to satisfactorily perform the
required work in such classification. If there are no senior employees who desire to be laid off from
work within the classification, the employee or employees with the least amount of seniority shall
be the ones removed therefrom provided the remaining employees have the present ability, skills,
and other necessary attributes to satisfactorily perform the required work in such classification. The
employee(s) removed from the job classification who has not been voluntarily removed therefrom,
shall bump an employee with less seniority in another classification whose job he has the then
present ability, skills, and other necessary attributes to satisfactorily perform. In bumping, under
the provisions of this Section, the bumping employee shall be required to bump an employee with
less seniority in the job classification into which be bumps.

Section 2: When recalling employees to work following a layoff, the senior employee on layoff
status who can satisfactorily perform the available work with a minimum of trial or training will be
the first recalled to work. If an employee has ever held a particular classification in the five (5)
years immediately preceding the recall and was not removed it shall be presumed, for the purposes
of this provision, that he/she can satisfactorily perform the available work with a minimum of trial
or training unless he/she has acquired a physical defect which prohibits performance. If under this
section there are no laid off employees who qualify for recall, then the Employer shall be free to hire
new employees to perform such work.

Section 3: When circumstances are such that the Employer knows seven days in advance that
a layoff will be necessary, it shall give affected employees at least seven calendar days notice.

ARTICLE XV· WORK PERFORMED BY SUPERVISORS

Section 1: It is understood and agreed that supervisory employees may perform bargaining unit
work when and to the extent deemed necessary by the Employer if no employees are on layoff
status. If employees are on layoff status and it becomes necessary to perform incidental
maintenance work not to exceed eight (8) hours, the supervisor in the garage where the work
occurs shall attempt to contact laid-off employees from that garage to perform said work. If the
supervisor cannot contact said employees or if said employees cannot respond to the call to dUty
the supervisor shall have the right to get the necessary work performed in any manner management
deems appropriate inclUding SUbcontracting or supervisory employees performing the work. If the
employees are on layoff status and it becomes necessary to perform maintenance work in excess
of eight (8) hours, the Employer shall recall the necessary employees from layoff in accordance with
the recall provision of the contract. However, if the Employer cannot get enough employees to
respond to its immediate needs, the Employer may use supervisors or subcontractors to perform
the work until enough employees report to work from layoff. It is further understood and agreed that
the Employer may get emergency maintenance work performed in any manner it deems
appropriate.
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ARTICLE XVI - HOLIDAYS

Section 1: The Following days shall be recognized as holidays: New Years Day, Good Friday,
Memorial Day, Independence Day, Labor Day, Thanksgiving Day, the Friday after Thanksgiving
Day, and Christmas Day.

(a) In addition to the specified holidays, each bargaining unit employee shall receive forty (40)
personal leave hours. The personal leave hours shall not be cumulative from year to year; and
in order to receive said hours, the employee must request said hours at least forty-eight (48)
hours in advance and must receive approval from his supervisor. Approval by the supervisor
shall be contingent upon the operational needs of the Commission.

(c) When a holiday occurs on a Saturday, the preceding Friday shall be celeb~ated as the holiday.
When a holiday occurs on a Sunday, the following Monday shall be celebrated as the holiday.

Section 2: Qualified employees shall receive eight (8) or ten (10) hours of pay, depending on the
work schedule at the time of the holiday, at their regular straight time hourly rate for each holiday
or day celebrated as such.

Section 3: To qualify for holiday pay under this Article, an employee must be a full-time employee
who has actually worked at least seven hundred twenty (720) hours for the Employer as of the time
the holiday occurs and must have worked all of the scheduled hours the last work day before the
holiday and the next day following such holiday except in cases where the employee's absence on
such day or days is due to the fact that such day or days occur during their regularly scheduled
vacation or unless the employee presents an excuse which Management, in its sole discretion,
accepts. When an eligible employee is required to work on any day celebrated as one of the above
holidays, he/she shall be paid time and one-half (1-1/2) his/her straight time hourly rate for the
hours so worked and shall receive the aforementioned applicable holiday pay in addition thereto.

ARTICLE XVII - SICK LEAVE

Section 1: The Employer shall provide short-term sickness and accident insurance on each
employee which shall provide, after the first day of injury or the third day of illness, a weekly benefit
based on sixty-six and two-thirds (66-213) percent of an employee's basic weekly earnings, adjusted
to the nearest dollar, and not to exceed a maximum benefit of $500 per week and payable for a
maximum of fifty-two (52) weeks. Furthermore, the Employer shall provide long-term insurance on
each employee which shall commence after the conclusion of the short-term sickness and accident
insurance and which shall provide a weekly benefit based on sixty (60) percent of an employee's
basic weekly eamings, adjusted to the nearest dollar, and not to exceed a maximum benefit of $500
per week and payable for a maximum of one hundred four (104) weeks. Basic weekly earnings do
not include bonuses, overtime pay, or commissions. This insurance coverage shall be available
when an employee's absence from work is due to an illness or injury which is not related to work,
provided such illness or injury was not attributable to causes stemming from his/her employment
or work in the service of another employer or while acting in the capacity of a private contractor.
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Section 2: Employees who, as of November 28, 1988, have accumulated unused sick leave days
earned pursuant to the Employer's sick leave plan which existed prior to November 28, 1988, shall
have said sick leave days placed in a frozen sick leave bank.

Section 3: Employees may use sick leave days from their frozen sick leave bank for the following
purposes:

(a) During the deductible period for any illness or injury covered by the Employer's sickness or
accident insurance policy.

(b) When an employee's absence from work is due to an on-the-job injury and said employee has
exhausted his/her worker's compensation benefits or is not eligible for same.

Section 4: In order to qualify for sick leave payments from the employee's frozen sick leave bank,
the employee must report to his/her supervisor not later than one-half (1/2) hour after his normal
starting time on the first day of absence unless, in the judgment of the Employer, such reporting
was impossible. Employees upon return to work must complete an application for sick leave form
and said form must be signed by the employee's supervisor.

(a) In order to qualify for sick leave payments from their frozen bank in excess of one (1) work day,
employees shall furnish a doctor's certificate upon return to duty, if requested to do so by the
Employer.

(b) An employee who makes a false claim for paid sick leave or sickness and accident benefits
shall be subject to discharge.

Section 5: If an employee retires pursuant to the Employer's retirement program or dies, the
employee, or his/her estate, shall be entitled to payment of one hundred (100) percent of his/her
accumulated unused frozen sick leave hours not to exceed thirty (30) days payment [a maximum
of two hundred forty (240) hours].

Section 6: If an employee is discharged or quits, he/she shall not be entitled to payment of any
portion of his accumulated sick leave hours from his/her frozen sick leave bank.

ARTICLE XVIII· FUNERAL LEAVE

Section 1: Regular employees who at the time have completed their one-year probationary period
shall receive the amount of pay they would have received on a regUlar eight (8) hour or ten (10)
hour straight time basis, whichever applies, for each day lost during their normal work week
(Monday through Friday), not to exceed five (5) days to make arrangements for and attend the
funeral of a member of their immediate family. This payment shall not be made for any of such five
(5) days on which the employee, for any other reason, would have been absent from work.
Immediate family shall be defined as an employee's current spouse, children, father or mother. To
be eligible for such pay, the employee must notify the employer as soon as possible of the
nocessity for such absence, must attend the funeral, and if requested by the employer. must
present proof of death.
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(a) Subject to the terms and conditions specified above, employees will be allowed three (3) days
with pay to attend the funeral of an employee's brother, sister, father-in-law, mother-in-law, or
any member of the employee's family who has resided in his/her household in excess of twelve
(12) months.

(b) Subject to the terms and conditions specified above, employees will be allowed one (1) days
with pay to attend the funeral of an employee's grandparent, grandchild, brother-in-law, sister-
in-law, daughter-in-law, son-in-law, and grandparents-in-Iaw.

(c) If the funeral is held at a location in excess of one hundred (100) miles from the employee's
home, an additional one (1) day of funeral leave shall be granted for travel.

(d) If the funeral is held outside the state of Michigan, an additional two (2) days of funeral leave
shall be granted for travel, of which, the one day established in the preceding paragraph shall
be counted as one of the two days.

ARTICLE XIX - LEAVES OF ABSENCE

Section 1: An employee who has completed his probationary period may be granted a leave of
absence for personal reasons without pay and without loss of seniority for a period not to exceed
thirty (30) regularly scheduled working days in any calendar year, provided he/she obtains advance
written permission from the Employer or its designated representative and can be spared from work
for that purpose. Applications for such leave must be in writing on a form provided by the
Employer. Leaves of absence will not be given for the purpose of enabling any employee to work
for another employer or to seek employment elsewhere and any employee who obtains a leave of
absence by misrepresenting the purpose thereof shall be subject to disciplinary action.

Section 2: An employee who because of illness, accident, or pregnancy which is non-
compensatory under the Worker's Compensation Law is physically unable to report to work shall
be given a leave of absence without pay and without loss of seniority for a period of not to exceed
one (1) year, provided he/she promptly notifies the Employer of the necessity thereof, and provided
further that he/she supplies the Employer with a certificate from a medical doctor of the necessity
for such absence and for the continuation of such absence when the same is requested by the
Employer. The Employer may extend the leave for an additional year if the employee provides proof
from a medical doctor of the necessity thereof.

Section 3: The reinstatement rights of any employee who enters the military service of the United
States by reason of an act or law enacted by the Congress of the United States or who may
voluntarily enlist during the effective period of such law shall be determined in accordance with the
provisions of the law granting such rights.

Section 4: Leaves of absence without pay will be granted to employees who are active in the
National Guard or a branch of the armed forces reserves for the purpose of fulfilling their annual
field training obligations and/or when called out due to temporary civil disorders or
emergencies provided such employees make written requests for such leaves of absence
immediately upon receiving, or as soon thereafter as circumstances allow, their orders to report for
such duty.
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Section 5: Mombars of tho Union setected to attend a labor convention or function of tho Union
will be given time off from work without pay under the following conditions:

(1) Employee gives the Employer at least 30 days written notice.

(2) The period requested does not exceed ten (10) working days per year.

(3) No more than two (2) employees may go at anyone time.

ARTICLE XX - JURY DUTY

Section 1: An employee who is summoned and reports for jury duty, as prescribed by applicable
law, for each day on which he/she performs jury duty and on which he/she otherwise would have
been scheduled to work for the Employer, shall be paid the difference between what he/she
receives from the court as daily jury duty fees and what he/she would have earned from his/her
employment at the Commission on that day on the basis of the number of hours the employee was
scheduled to work at his/her regular rate of pay. The Employer's obligation to pay an employee for
jury duty as provided herein is limited to a maximum of forty-five (45) days in any calendar year.
In order to receive the payment above referred to, an employee must give his/her immediate
supervisor prior notice that he/she has been summoned for such jury duty and the day for which
he/she claims such payment. The provisions of this section are not applicable to an employee who,
when excused from jury duty, does not report back to work if there are more than two (2) hours left
in the employee's regular work day.

ARTICLE XXI- HOSPITALIZATION COVERAGE

Section 1: The Employer agrees to pay the full premium for Hospitalization Medical Coverage for
the employee and his/her dependents as follows: Semi-private hospitalization and physical benefits
provided by Blue Cross-Blue Shield Hospitalization Plan currently in effect, the Blue Cross
Community Blue PPO Plan, $101$20 prescription co-pay ($10 co-pay for generic drugs/$20 co-pay
for name brand drugs), VSP 24/24124 Vision Plan and optional riders PCD, PD-CM, and MOPD-2.

The Blue Cross-Blue Shield Hospitalization Plan shall be provided by the Commission at its
expense for it retirees from the age of 60 to 65.

(a) The Commission shall have the right to obtain the above-specified insurance from another
insurance carrier or through self-insurance provided there is no reduction in overall benefit level.

(b) The Commission shall establish a Cafeteria 125 Plan. Employees who choose not to be
covered by the Employer's paid hospitalization medical coverage shall be reimbursed fifty (50)
percent of the annual premium the Employer would normally have paid for the said employee
for that year. The payment shall be in the form of a check, in addition to the normal payroll
check, and will be paid once yearly at the end of each August. In the year 2001, the amount will
be prorated based on the January 2001 through August 2001 premiums only. All normal payroll
taxes and pension contributions shall apply. Before an employee can receive this benefit,
he/she must provide written verification to the Road Commission showing health insurance
coverage under spouse's insurance plan. If an employee chose not to take health insurance
coverage under the Road Commission's
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hospitalization plan and wishes to re-enter the plan, he/she may only do so during the annual
re-enrollment period; however, if said employee has a catastrophic life event, he/she shall be
allowed to re-enroll immediately. Any re-entry would have to be approved by the insurance
carrier and their rules would apply. Any employee who quits or retires during the year shall
have the reimbursement check prorated at the date of termination of employment.

Section 2: In the event a full-time employee becomes disabled or otherwise unavailable for work,
either from job-related causes or other causes, Employer-provided insurance coverage shall be
kept in full force and effect for the following time periods:

(a) Life insurance premium to be paid by the Commission for a period of one (1) year after the
injury or sickness first occurred.

(b) Hospitalization insurance premium to be paid by the Commission for a period of not to exceed
six (6) months after the injury or sickness first occurred.

Section 3: Effective January 1, 1995, or as soon thereafter as the Commission can reasonably
acquire same, the Commission will increase the life insurance coverage to forty thousand dollars
($40,000).

Section 4: The Employer shall reimburse employees for proven dental expenses in the amount
of one thousand dollars ($1,000) per year per family for the employee, the employee's spouse, or
dependent children under age eighteen. The reimbursement amount may be rolled over into the
following year with maximum reimbursement not to exceed two thousand dollars ($2,000) in that
year. The maximum carryover from one year to the next is one thousand dollars ($1 ,(00). In order
to be eligible for said dental reimbursement, the employee must fill out a dental reimbursement form
which shall contain the employee's name, the date dental services were performed, the date
payment was made to the dentist, the amount of said payment and must provide the original receipt
of payment to the Employer. In addition, the form must be signed by the employee and the form
shall require the employee to certify and attest that neither the employee or any member of his/her
family, nor their treating dentist, is eligible to receive payment of any nature from any source for the
amount requested and have not and will not receive payment from any other source for the
requested amount. It is further understood that if any employee or member of the family, or any
treating dentist receives payment from any source other than the Employer for any portion of the
claimed expense, the employee will be subject to discipline up to and including discharge.

Section 5: The Employer shall reimburse employees for proven prescription co-pay expenses in
the amount offive dollars on each $10 co-pay and ten dollars on each $20 co-pay. Employees
shall provide the Road Commission with the original, dated pharmacy receipt indicating the
employee's or dependent's name and co-pay amount.

ARTICLE XXI· SAFETY

In order to more efficiently serve the citizens of Montcalm County, the Commission and the Union
agree that the following safety measures should become operative in order to promote safety and
efficiency among the employees.
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(a) Employees should report to their foreman any unsafe practice or dangerous condition when it
becomes obvious to them that such a condition exists.

(b) Fire extinguishers and first aid kits shall be provided for all motorized equipment. It is the duty
of the operators of such equipment to inform the management that such extinguishers or first
aid kits are not present or usable.

(c) It shall be the policy of the Employer that no employee shall be required to drive a snow plowing
machine for more than twelve (12) continuous hours without having the driver of such machine
having relief.

(d) No mechanic shall be assigned the task of working on any equipment when the same might
be hazardous to the mechanic and when the mechanic is on duty in the garage alone.

(e) It is recommended that during working hours all employees covered by this labor agreement
should wear safety-type footwear.

ARTICLE XXIII- PENSION PLAN

Section 1: All permanent, full-time employees covered by this agreement will be covered under
the Municipal Employees' Retirement System of Michigan (MERS) "B-2" benefit program with the
following additional provisions:

• Six-year vesting
• FAC-5 - Final average compensation is computed on the highest 60 consecutive months (5

years) of earnings, divided by 5.
• E-2 - Annual cost of living increase (a maximum of 2.5%) effective for all retirees/beneficiaries

that retire on or after January 1, 1998.
• The Commission hereby agrees to open an Early Retirement Window twice in each five-year

period at which time the F-55 benefitwith at least 25 years of service will apply.
• For employees choosing to retire under the F-55 benefit during an open-window period, the

Commission hereby agrees to pay one-half (1/2) of the retiree's/spouse's monthly health
insurance premium up until the retiree turns age 60.

;(ODI
Section 2: Effective January 1, 2e8e, employees will contribute one and one-half percent (1.5%)
of their annual total wages to the retirement plan.

ARTICLE XXIV - VACATIONS

Section 1: All regular full-time employees shall accumulate vacation in accordance with the
following schedule:

(a) Employees, who as of their anniversary date of employment have completed one but less than
two years of continuous service, shall be entitled to forty (40) hours of vacation with pay.

(b) Employees, who as of their anniversary date of employment have completed two but less than
seven years of continuous service, shall be entitled to eighty (80) hours of vacation with pay.
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(c) Employees, who as of their anniversary date of employment have completed seven but less
than twelve years of continuous service, shall be entitled to one hundred twenty (120) hours
of vacation with pay.

(d) Employees, who as of their anniversary date of employment have completed twelve but less
than seventeen years of continuous service, shall be entitled to one hundred sixty (160) hours
of vacation with pay.

(e) Employees, who as of their anniversary date of employment have completed seventeen or more
years of continuous service, shall be entitled to two hundred (200) hours of vacation with pay.

Section 2: To be eligible for any vacation or vacation pay, an employee must actually work one
thousand seven hundred (1,700) hours for the Employer during the year. Vacation and holidays
shall count as hours worked for purposes of this section. In the event an employee is unable to
work due to a workers compensation disability, the hours spent on workers compensation, which
shall be equal to forty (40) hours per week, shall count as hours worked for the purposes of this
section.

Section 3: The Employer shall determine the number of employees who can be assigned for
vacation purposes at anyone time, agreeing that an effort shall be made to schedule vacation leave
in accordance with the manpower and workload requirements as determined by the Employer.
Vacation leave shall be granted in each garage giving preference to seniority employees. In the
event two (2) or more employees desire the same vacation date, and it is determined by the
Employer that one or both employees cannot be assigned for vacation purposes, the employee
having the least amount of seniority shall select alternative dates for his/her vacation.

(a) In the event an employee does not select a vacation period prior to April 1, he/she shall be
permitted to select a vacation period from the remaining available dates. If two or more
employees have failed to make selection by April 1, their selection shall be made on the basis
of first come, first served.

Section 4: If an employee, who is otherwise eligible for vacation with pay quits or is discharged
on or after the anniversary date upon which he/she qualified for such vacation with pay without
having received the same, such employee will receive, along with his final paycheck, the vacation
pay for which he/she qualified as of such anniversary date. If an employee quits prior to the
anniversary date upon which he/she would have qualified for a vacation with pay, he/she will
receive a pro rata share of the vacation, which he/she is eligible for. If an employee is discharged,
he/she will not be entitled to any portion of the vacation pay for which he/she would have been
qualified for on such anniversary date.

If an employee retires or terminates because he/she is medically unable to perform his/her job, said
employee shall receive a pro rata share of the vacation to which he/she would have been entitled
to as of his/her next anniversary date of hire.

Section 5: An employee may accumulate up to and carry over from year to year five (5) days of
paid vacation. Employees shall not be allowed to take vacation time off a day at a time unless
approved by their supervisor at least three (3) days in advance. The supervisor may waive the
three (3) day requirement.
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Section 6: Under no circumstances mayan employee take "no time" (time off without pay) if
he/she has accumulated vacation time in his/her vacation bank.

ARTICLE XXV· CLASSIFICATIONS AND HOURLY RATES

Section 1: The job classifications and rate ranges applicable thereto are set forth in Appendix A
attached hereto and by this reference made a part hereof.

(a) If an employee performs the duties of a job classification with a rate of pay greater than that of
his/her own job classification for a period of four hours or more per day, said employee shall receive
the greater rate of pay for that entire day. It will be the employee's responsibility to mark said
upgrade on his/her daily timecard, which must be approved and initialed by the employee's
immediate supervisor, verifying said upgrade.

Section 2: If, during the life of this Agreement, a new job classification is created, the Employer
shall establish the job duties and the rate range applicable thereto and shall promptly notify the
Union of it decision. If the Union believes the rate range thus set is inadequate in terms of
established rate ranges for other job classifications covered by this Agreement, the Union shall
have the right, within fifteen (15) calendar days after it has been so notified, to initiate negotiations
with regard to the rate range assigned to the job classification. If negotiations have not been
initiated during said fifteen (15) calendar day period, the rate range so assigned shall become
permanent for the duration of this Agreement.

Section 3: It is understood and agreed that in return for the wages, fringe benefits, and working
conditions specified in this Agreement, employees shall be required, as a condition of employment,
to render a fair day's work for the Employer.

ARTICLE XXVI· GENERAL

Section 1: Appended hereto as Appendix B are the provisions with respect to causes for
disciplinary action and/or discharge.

(a) The Employer shall have the right to make such additional reasonable rules and regulations
not in conflict with this Agreement as it may from time to time deem best for the purpose of
maintaining order, safety, and/or efficient operations, and after advance notice to the Union and
the employees, to require compliance therewith. Any complaint relative to the reasonableness
of any rule established after the date hereof may be considered as a grievance and subject to
the grievance procedure in this contract.

Section 2: The Employer will provide a bulletin board in each garage upon which the Union shall
be permitted to post notices concerning its business and activities. Such notices shall contain
nothing of a political or defamatory nature.

Section 3: The Employer reserves the right to suspend or discharge employees who are not
physically fit to perform their duties in a satisfactory manner. Such action shall only be taken if a
physical examination performed by a medical doctor of the Employer's choice at the Employer's
expense reveals such physical unfitness. If the employee disagrees with such doctor's findings,
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then the employee, at the Employer's expense, not to exceed the expense charged by the
Commission's doctor, may obtain a physical examination from a medical doctor of his choice.
Should there be a conflict in the findings of the two (2) doctors, then a third doctor, mutually
satisfactory to the Employer and the Union, shall give the employee a physical examination. The
fee charged by the third doctor shall be paid by the Employer, and his findings shall be binding on
the employee, Employer, and the Union.

(a) If an employee is displaced pursuant to this Section, he/she shall have the right to exercise
his/her seniority to replace the employee with the least seniority in any classification which work
the medically displaced employee has the physical ability, qualifications, and attributes to
perform in a satisfactory manner.

Section 4: The Employer recognizes the Union's right to appoint or elect one (1) steward from
each garage and a Unit Chairman whose duties shall be to represent the employees within their
jurisdiction in the grievance procedures as hereinafter provided. The Union shall inform the
Employer of the names of the steward and the Unit Chairman, in writing, as soon as reasonably
possible after their election or appointment.

Section 5: If an employee has his/her drivers license suspended or taken away, the Employer shall
assign him/her work in a classification where a driver's license is not required for up to one (1) year
and the employee shall assume the rate of pay of the classification to which he/she is assigned.

Section 6: If, during the life of this Agreement, any of the provisions contained herein are held to
be invalid by operation of law or by any tribunal of competent jurisdiction, or if compliance with or
enforcement of any portion should be restrained by such tribunal pending of a final determination
as to its validity, the remainder of this Agreement shall not be affected thereby. In the event any
provision herein contained is so rendered invalid, upon written request by either party hereto, the
Employer and the Union shall enter into collective bargaining for the purpose of negotiating only
a mutually satisfactory replacement for such provision.

Section 7: No agreement or understanding contrary to this collective bargaining agreement nor
any alteration, variation, waiver, or modification of any of the terms or conditions contained herein
shall be binding upon the parties hereto unless such agreement, understanding, alteration,
variation, waiver or modification is executed in writing between the parties. It is further understood
and agreed that this contract constitutes the sole, only, and entire agreement between the parties
hereto and cancels and supersedes any other agreement, understandings, past practices, and
arrangement heretofore existing.

Section 8: After the effective date of this agreement, should an employee holding a salaried
position, who was formerly an employee within the bargaining unit, decides to transfer back into the
bargaining unit or if the Commission decides that said employee cannot handle his/her salaried
position, said employee may transfer back into the bargaining unit with call-in overtime, job bidding,
lay-off and seniority frozen at the time he/she left the bargaining unit with all other bargaining unit
rights remaining in effe~t, as follows:

(a) If said employee returns within ninety (90) calendar days after accepting the salaried position,
he/she may return to hislher previous job with the person who currently holds that job returning
to their previous job and so on as provided in Article VII, Section I of this contract.
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(b) If said employee returns at any time between the nlnety-first day and one year from the time
they accepted the salaried position, they shall return only to an open position that remains
unsigned under the job bidding process.

(c) If said employee wishes to return to the bargaining unit after one year from accepting the
salaried position, he/she shall only return with a majority approval of all union members; and
if approved by the union members, shall return only to an open position that remains unsigned
under the job bidding process.

Section 9: The Commission will insure the mechanics' tools in the event of a catastrophic loss
exceeding the Commission's five hundred dollar ($500) per occurrence deductible. Each mechanic
must provide a list of tools and their value by January 1st of each year, to be checked by the Shop
Foreman. Mechanics should inform the Shop Foreman, in writing, if they obtain a substantial
amount of new tools during the year. Recovery will be limited to the tools and amounts included
on each mechanic's tool list on file, in excess of the deductible.

Section 10: All bargaining unit employees must have a valid Michigan Driver's License with a COL
"A" Endorsement.

ARTICLE XXVII· DURATION OF AGREEMENT

THIS AGREEMENT shall become effective January 1, 2001, and shall remain in full force and
effective until 12:00 midnight on the 31st day of December 2004, and from year to year thereafter
unless either party hereto serves upon the other a written notice of desire to amend or terminate this
Agreement at least sixty (60) calendar days prior to the expiration of any subsequent automatic
renewal period.

The r~'lthorized representatives of the parties hereto have executed this Agreement in Stanton,
Michigan, this 6th day of December 2000.

MICHIGAN COUNCIL #25, AMERICAN
FEDERATION OF STATE, COUNTY AND
MUNICIPAL EMPLOYEES, AFL-CIO

BOARD OF COUNTY ROAD
COMMISSIONERS FOR THE
COUNTY OF MONTCALM

/O/!t15
Mark Christensen, Chairman Dale Linton, Chairman

/J~~
~ad Barber, Vice-Chairman

c

1 .'··iiJ~7 ~:<J2tL ~/(ac.~=-
Donald McCracken-Vice Chairman

&£:.~4-obert undage, Member
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APPENDIX A
JOB CLASSIFICATIONS AND RATE RANGES

Classification
Effective
01/01/01

Effective
01/01/02

Effective
01101103

Effective
01/01/04

Mechanic
Equipment Operator
Sign Crew Leader
Truck Driver
Laborer 1 - Mechanic's Helper
Laborer 2
Temporary Lead Person

$15.27
15.01
14.96
14.75
14.65
12.46

.50

$15.72
15.46
15.41
15.20
15.10
12.91

.50

$16.17
15.91
15.86
15.65
15.55
13.36

.50

$16.62
16.36
16.31
16.10
16.00
13.81

.50

New Employees
Effective January 1, 2001, newly-hired employees shall receive an hourly rate of pay equal to eighty
percent (80%) of the regular hourly rate of pay for the job he/she is regularly assigned to perform
during that period of time consisting of his/her first ninety (90) days of active employment.
Beginning with the ninety-first (9101

) day of active employment, such employee shall receive one
hundred percent (100%) of the regular rate of pay for the job he/she is regularly scheduled to
perform.

Mechanic
Effective January 1, 1998, employees in the Mechanic classification will be eligible for an additional
ten (10) cents per hour for each state exam passed toward certification in Heavy Truck
Maintenance. Upon completion of all 6 exams, at the employee's expense, and their certification
as a Master Heavy Truck Mechanic, their hourly rate will be sixty (60) cents higher than the above-
listed hourly rate for Mechanic. Thereafter, the Commission will reimburse the yearly fee to keep
their certification current.

Effective January 1, 2001, the Employer will provide, at its expense, five (5) uniform changes per
week for employees classified as Mechanic and Laborer 1-Mechanic's Helper.

Temporary Lead Person
The position of Temporary Lead Person shall be assigned at the sole discretion of Management
on a non-seniority basis. An employee may refuse to accept the position and the Employer shall
have the right to withdraw the position from an employee at any time without justification and grant
the position to an employee, which Management deems qualified. A Temporary Lead Person shall
be defined as a person overseeing a minimum two-person crew made up of Road Commission
employees. At this time this classification does not pertain to Night Patrol.
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APPENDIX B

Section 1: For violation of any of the following rules, an employee shall be subject to disciplinary
action up to and including discharge.

(a) Gross neglect of duty or refusal to comply with a supervisor's instructions unless such
instructions are injurious to employee's safety or health.

(b) Insubordination.

(c) Immoral or indecent conduct.

(d) Intentional falsification of Employer's records.

(e) Knowingly marking the timecard of another, having one's timecard marked by another, or
unauthorized altering of a timecard.

(f) Theft or intentional destruction of Employer's or another employee's property or removal of
county property from Employer's premises without authorization of the Employer.

(g) Sleeping on the job.

(h) Drinking or possessing any alcoholic beverage or controlled substance on Employer's time,
premises, or equipment, or reporting for work while under the influence of alcoholic beverages
or controlled substances.

(i) Conviction of a felony while an employee of the Employer.

G) Deliberate or careless conduct endangering the safety of himself/herself or others.

(k) Unreasonable number of wage assignments and/or garnishments. "Unreasonable" shall be
deemed to mean two (2) within a twelve (12) month period.

(I) Abusive, threatening, or coercive treatment of members of the public or a supervisor.

(m) conviction of any moving traffic violation for which an employee receives six (6) or more points
during a twelve (12) month period while driving the Employer's vehicles.

(n) Absence from work for two (2) consecutive regularly scheduled working days without an excuse
acceptable to the Employer.

(0) Sabotage.

(p) Permitting any person who is not an employee to enter or ride in a county vehicle without
authorization of the Employer.

(q) Failure to be available for emergency call to duty or failure to respond to said call.
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(r) Serious violation of a safety rule or safety practice.

(s) Carelessness which necessitates the scrapping or repairing of Employer's equipment or
property.

(t) Any offense of equal magnitude to the above.

Section 2: For the commission of any of the following offenses, an employee shall receive a written
warning notice. If an employee receives two (2) written warning notices (for the same or different
offenses) within a period of twelve (12) consecutive months, upon commission of the third offense,
such employee shall thereupon receive a disciplinary suspension; upon commission of the fourth
offense, such employee shall thereupon be subject to discharge.

(a) Late to work without an excuse acceptable to his/her supervisor.

(b) Inattentiveness to work, failing to start work at the designated time, quitting work before proper
time, or leaving the job during working hours without permission of supervision.

(c) Smoking in unauthorized areas.

(d) Abusive, threatening, or coercive treatment of another employee.

(e) Minor violation of a safety rule or safety practice.

(f) Failure to report for work without giving the Employer advance notice unless it was impossible
to give such advance notice.

(g) Creating or contributing to poor housekeeping in the buildings or equipment.

(h) Vending, soliciting, or collecting contributions on the Employer's time or premises without
written authorization from the Employer.

(i) Posting, removing, or defacing any matter on the Employer's bulletin boards or property without
authorization from the Employer.

0) Failure to attend meetings called during working hours by the Employer without an excuse
acceptable to the Employer.
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