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THIS AGREEMENT is made by the Board of Trustees of the Montcalm Community College
(hereinafter lithe Board") and the Montcalm Community College Administrative Council
(hereinafter lithe Council").

ARTICLE I

RECOGNITION
Section 1.1

The Board hereby recognizes the Administrative Council, as the exclusive bargaining
representative pursuant to Act 379, P.A. 1965, as amended, for all members of the
Administrative Council who are "exempt" employees as defined by the Fair Labor Standards
Act.

Section 1.2

The term "Administrator," when used herein, shall refer to all exempt members of the
bargaining unit represented by the Council.

Section 1.3

The term "Central Administrator," when used herein, shall refer to: The President, Vice
President for Instruction and Vice President for Administrative Services.

ARTICLE II

ADMINISTRATIVE COUNCIL RIGHTS
Section 2.1

The rights granted to the Administrators in this Contract shall be deemed to be in addition to
and in conformance with those rights provided elsewhere under existing law applicable to
community colleges in the State of Michigan.

Section 2.2

The College shall be advised in writing of the officers and other persons authorized to
represent the Council in its dealings with the College. Such persons shall be permitted to
transact official Council business on College property at all reasonable times, provided that
this shall not interfere with or interrupt normal College operations or the carrying out of
professional responsibilities of any Administrators including the representatives of the Council.
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Section 2.3

The Board agrees to furnish authorized representatives of the Council, in response to
reasonable requests from time to time, information concerning the financial resources of the
College including but not limited to: annual budgetary requirements and allocations, agendas
and minutes of all Board meetings, official treasurer's reports, application and enrollment data
and such other information as will assist the Council in developing intelligent, accurate,
informed and constructive proposals on behalf of the members; together with information
which may be necessary for the Council to process any grievance or complaint; provided that
requests for information will be made in advance in order to allow a reasonable period of time
for assembly; also, that the financial and personnel information requested might be rightfully
divulged to anyone, and that such information will be made available in the form normally used
by the various administrative offices.

ARTICLE III

BOARD RIGHTS
Section 3.1

The Board is responsible for the operation of Montcalm Community College and retains all
rights in connection therewith as are provided by Michigan law.

ARTICLE IV

NEGOTIATION PROCEDURES
Section 4.1

It is expected that conditions of employment provided in this agreement shall remain in effect
until changes by mutual agreement in writing between the parties. However, it is recognized
that, from time to time, important matters of mutual concern may arise. It may be in the public
interest that the opportunity for discussion of such matters be provided. Upon mutual consent,
the parties accordingly agree to cooperate in arranging meetings, selecting representatives,
furnishing necessary information, and otherwise constructively resolving any such matters.
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ARTICLE V

APPOINTMENTS AND EMPLOYMENT
Section 5.1

Administrators shall be employed under annual written individual contracts, the terms of which
shall be subject to and consistent with the terms of this Agreement. Such contracts shall be
effective on July 1 and terminate on the subsequent June 30.

Section 5.2

Administrators may request to be employed under a contract for less than fifty-two (52) weeks
per year. Such reduced contracts will be in accordance with College procedures.

Section 5.3

All such contracts shall be issued by hand to hand personal delivery or by certified mail, return
receipt requested, addressee only, no later than the third Wednesday in March or seven (7)
calendar days following the date when notice of ratification of a succeeding Master Agreement
has been given by each party to the other, whichever is later.

Section 5.4

Such contracts are to be signed and returned to the College President's office two (2) weeks
after their receipt by the Administrator or by the second Monday in April, whichever is later.
Failure to return a signed contract in person or by certified mail by the date due shall be
considered as notice of intent not to return to Montcalm Community College for the following
contract year.

Section 5.5

Each Administrator shall observe a reasonable work schedule subject to the approval of that
Administrator's immediate supervisor. Such schedule should reflect the needs for supervision
of the Administrator's area of responsibility, the need to participate in meetings and
conferences on and off campus, the responsibility to complete required reports, the need to
maintain contact with other colleges and with the community, and other demands relating to
professional administration.

Section 5.6

The Board shall have the right to decide whether or not to fill any vacant administrative
position. Vacant administrative positions which the Board decides to fill shall be posted for at
least twenty (20) days before being permanently filled.
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Section 5.7

Any Administrator who applies and is qualified for such position shall be interviewed for such
position.

Section 5.8

The names of candidates for an Administrative position shall be submitted by the President to
an ad hoc interview committee composed of Administrators, faculty and/or other professional
staff chosen by the President for its consideration. That committee shall make its
recommendation to the President.

Section 5.9

The nomination of a candidate to the Board for an Administrative position rests solely with the
President. The Board shall have the complete right to make all appointments to any
Administrative position, provided that in making such appointments it will not discriminate with
regard to sex, race, color, age, religion, country of origin or ancestry, political beliefs, marital
status, or membership or participation in or association with the activities of any professional
organization.

Section 5.10

If the Board decides not to fill any vacant Administrative position, the Council shall be notified
as to any re-allocation of functions previously performed by such Administrator. Similarly,
notices of any change in job description which may be required as a result of any such
re-allocation of functions shall be given to any Administrator who would be affected thereby.

Section 5.11

If any Administrator asks or is asked to teach a class or classes, all arrangements for
additional compensation and/or released time shall be made before the time such teaching
begins.

Section 5. 12

There shall be no restriction on the College's right to assign Administrators to work in the
prisons.

Section 5.13

All members of the Council are encouraged to make and maintain community connections
within the College service area. Job descriptions for administrative positions specifically
requiring such community connections will contain language describing the level of
expectation.
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ARTICLE VI

_N_O _IN_T_E_R_R_U_PT_I_O_N _OF EDUCATION
Section 6.1

Consistent with the declared purpose of providing postsecondary education opportunities for
the students of Montcalm Community College, the Council and the Administrators agree that
during the life of this Agreement, and under specific conditions agreed thereto, they will not
encourage, participate in, or cause any interruption in the operation of the College or the
educational programs of Montcalm Community College students.

ARTICLE VII

DUTIES AND RESPONSIBiliTIES
Section 7.1

The Board shall have the right to establish and equitably enforce rules and policies relating to
the duties and responsibilities of Administrators, provided these rules and policies do not
conflict with this Agreement.

ARTICLE VIII

CHANGES IN ORGANIZATION
Section 8.1

Before the Board decides to make any change in the organizational structure of the College
which would have an effect on the duties and responsibilities of any Administrator, notice of
such a proposed change will be given to the Council. Upon request by the Council made
within fourteen (14) days thereafter, the President or the President's designee shall meet with
a committee of the Council to review the proposed changes and to receive its response and
comments. Such comments will be considered before the proposed organizational change or
any modification thereof is implemented. If the President disagrees with the committee's
suggestions, the President will convey the reasons for disagreement in writing to the
committee.

Section 8.2

If there is a substantial change in the level of responsibility of any Administrator, the College
and the Council shall come together to discuss the effect that the change will have on the
compensation for that Administrator.
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Section 8.3

Any Administrator whose position is eliminated by a change in organization shall, for the
remaining term of his/her individual contract of employment, be offered assignment to any
then vacant Administrative position for which the Board considers that Administrator to be
qualified and which the Board desires to fill. The Administrator may request assignment to a
position in another employee group which the Board has determined to be vacant, if qualified
therefore and eligible for such assignment under the terms of any collective bargaining
agreement which is applicable. In either case, the Administrator shall be paid the rate of pay
for the position to which assigned.

ARTICLE IX

PROFESSIONAL DEVELOPMENT

The College and the Administrative Council acknowledge the value of professional
development and are jointly committed to the continuous enhancement of the many facets of
employees'lives which impact on their professional competence and success. In recognition
of this commitment, each administrator is encouraged to annually create and pursue a
professional development plan aimed at maintaining competency, increasing proficiency, and
broadening skills. Each administrator's plan should be based on a statement of future
professional goals. Activities included in the plan should be consistent with these stated goals
and may consist of traditional coursework, professional conferences, assessment of relevant
operations at other organizations and educational institutions, and other activities which
support professional growth.

The College may provide funding for credit coursework which shows clear, reciprocal
advantage to the institution. Funding for such credit coursework taken at institutions other
than Montcalm Community College shall require approval by the College president.

The professional development plan and the administrator's activities pursuant thereto will be
reviewed with the administrator's immediate supervisor. College resources will generally be
expended to support only the professional development activities of administrators who have
prepared a professional development plan.

ARTICLE X

PERFORMANCE APPRAISAL
Section 10.1

The Board and the Council acknowledge their joint commitment to attracting, retaining, and
motivating capable employees who contribute to the success of the College. Accordingly, the
following performance appraisal process has been designed to provide each Administrator
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with timely information to assist them in identifying strengths as well as areas for professional
development.

A written performance appraisal shall be made of each Administrator each school year.
Normally, this will be done by that Administrator's supervisor. The format of the performance
appraisal instrument to be used will be made known to each Administrator at the beginning of
that year.

Section 10.2

The performance appraisal shall be completed, reviewed with the appraiser and discussed
with the Administrator no later than February 28 of each calendar year.

Section 10.3

A new Administrator or an Administrator transferred to a new position shall have a
performance appraisal within six (6) months of the date of appointment to such position. The
primary objective of such appraisal is to promote an understanding of the new responsibilities
and to insure that the Administrator gets off to a good start in the new position.
Section 10.4

At the termination of the appraisal interview both of the principals shall sign the written
document. The Administrator's signature means that the evaluation was conducted and does
not necessarily indicate agreement with its content.

Section 10.5

If the appraisal is not acceptable to the Administrator, the following review procedure may be
used:

a. The Administrator shall identify that portion of the appraisal considered
unacceptable and state the reasons therefore in writing. Such statement shall
be attached to and become part of the appraisal.

b. The Administrator may also ask to meet with the President for a review of the
appraisal.

c. If such meeting with the President does not resolve the matter, the
Administrator may request that the appraisal be reviewed with a committee of
three (3) members of the Board.

1. The initiative for such action shall rest with the dissatisfied Administrator.

2. The dissatisfied Administrator must inform the President of the College, in
writing, of the request for this informal review within fourteen (14) days
after the meeting with the President as described in (1) above.
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3. The President of the College shall inform the Chairperson of the Board or
the Chairperson's designee of such request within five (5) days after its
receipt.

4. The Chairperson of the Board or the designee shall arrange for a
committee of three (3) Board members to conduct a review of the
appraisal within one (1) month after receiving the request for such review.

5. Such review shall be informal and shall consist of such investigation as
the committee shall consider appropriate. It shall, however, include a
conference with the Administrator and the appraiser.

6. Within sixty (60) calendar days after initiation of the request for review the
committee shall issue its written decision which shall be final.

d. The above process may be abandoned by mutual consent at any step.

Section 10.6

A job description shall be prepared for each Administrative position. It will be reviewed in
conjunction with the Administrator's annual evaluation and updated as appropriate.

ARTICLE XI

VACATION
Section 11. 1

Paid vacation days will be provided to Administrators whose individual contracts are for forty
(40) or more weeks per year.

Section 11.2

Vacation is earned at the base rate of two (2) days per completed month of employment. In
the tenth through fourteenth years of continuous employment, an additional two (2) vacation
days will be available annually (for an annual total of 26 days). In the fifteenth through
nineteenth years of continuous employment, an additional four (4) vacation days will be
available annually (for an annual total of 28 days). In the twentieth year of continuous
employment and thereafter, an additional six (6) vacation days will be available annually (for
an annual total of 30 days).

Section 11.3

A full-time Administrator whose individual contract is for fifty-two (52) weeks per year will earn
paid vacation days annually as described in Section 11.2. A full-time Administrator whose

8



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

individual contract is less than fifty-two (52) weeks per year will have earned vacation days
calculated on a pro rata basis according to the number of weeks or fractions thereof worked.

Section 11.4

Vacation may be taken at any time in the period when eligibility has been established, days
earned and approval obtained from the Administrator's supervisor.

Section 11.5

Vacation days are not normally cumulative; however, Administrators may carry a maximum
number of days into the next fiscal year. This maximum shall be equal to fifteen (15) plus the
number of vacation days earned annually as described in Section 11.2. If an Administrator
has to forfeit a part or all of earned vacation days during a fiscal year because of a special
College request not to take vacation, a exception can be made upon the recommendation of
the supervising Administrator and the approval of the President.

Section 11.6

Payment of vacation days will be at the contractual rate of the Administrator effective at the
time the vacation is taken.

Section 11.7

When possible, the Administrator should notify the appropriate supervising Administrator a
minimum of one month in advance for approval.

Section 11.8

An Administrator transferred from one Administrative position to another shall be permitted to
carry accumulated vacation days to the new position, subject to the above limitations.

Section 11.9

At the time of termination of employment, an Administrator shall be compensated at the
current rate of pay for unused earned vacation to a maximum number of days. This maximum
shall be equal to fifteen (15) plus the number of vacation days earned annually as described in
Section 11.2.

9
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ARTICLE XII

HOLIDAYS
Section 12.1

The following holidays are recognized and an Administrator's regular salary shall not be
reduced for not working on such holidays:

a) New Year's Day (January 1)
b) Good Friday
c) Memorial Day (last Monday in May)
d) Independence Day (July 4)
e) Labor Day (first Monday in September)
f) Thanksgiving Day (fourth Thursday in November and the day after)
g) Christmas Eve Day (December 24 when it is a Monday through Friday work day)
h) Christmas Day (December 25)

When a holiday falls on Saturday, the preceding Friday shall be considered the holiday. If any
of the above holidays falls on a Sunday, the offices will be closed on the following Monday.
(See Appendix C for specific schedules.)

ARTICLE XIII

UNPAID LEAVES OF ABSENCE

Section 13.1 Child Care Leave

Upon written request, an Administrator who is an expectant parent may be granted Child Care
Leave, without pay, for the purpose of child bearing and/or rearing.

a. An expectant mother shall request a leave at least five (5) months prior to the
expected birth, which request shall indicate the date on which she desires to
begin and end such leave.

b. Child Care Leave shall begin anytime that is reasonable to the Administrator and
in the best interest of the College, and may continue for a maximum of one (1)
year. Such leave may be extended for six (6) months by written agreement
between the President and the Administrator.

c. At least three (3) months before the expiration of such leave, the Administrator
must submit, in writing to the President, either a statement of intention to return,
as agreed, or a request for an extension of the leave.

d. A male Administrator, upon written request made at least
five (5) months in advance, may be granted a Child Care Leave to begin at a
specified time between the birth of a child to his wife and one year thereafter.

10
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e. In the event of the death of the object child of the leave, the leave of absence
may be terminated.

f. Upon return, if a position is available, the Administrator shall be reinstated to the
former position or a comparable position based upon qualification.

g. Administrators on Child Care Leave have the right to maintain all fringe benefits
at no cost to the College. Advance notice of the desire to maintain said fringe
benefits shall be given to the College in writing.

h. Any full-time employee hired to replace an Administrator on Child Care Leave is
employed under temporary contract terminable upon return of the Administrator
on leave.

Section 13.2 Military Leave

An Administrator may request an unpaid leave of absence for reasons not otherwise specified
herein. Request for such leave shall be made in writing and shall state the reason therefore
and the duration thereof. The Board of Trustees shall have complete and final authority to
approve or deny such request. The term of such leave and the position to which the
Administrator will return upon expiration shall be determined at the time any such leave is
approved. Failure to return at the specified time shall be considered to be a voluntary
resignation.

Section 13.4

All fringe benefits shall be suspended during any unpaid leave of absence, provided that
(unless otherwise limited by the carrier) they may be continued at the Administrator's expense.

ARTICLE XIV

PAID LEAVES OF ABSENCE
Section 14.1 Sick Leave

Sick Leave is defined as a period of an Administrator's absence because of personal illness or
disability. Twelve (12) Sick Leave days will be made available at the beginning of an
Administrator's first year of employment. Thereafter, each Administrator will be credited with
one (1) day Sick Leave per month accumulative without limitation.

Administrators shall be allowed to use sick leave for personal illness or for inability to work
because of pregnancy, childbirth and necessary recovery therefrom. Sick leave may also be
used for absences required by the quarantine or serious illness of their children, parents, step
parents or members of their immediate household.

11
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Section 14.2 Bereavement

Each full-time Administrator shall be allowed leave, with pay, in the following cases:

a. A total of three (3) days will be allowed for each death in the immediate
family/household. Two (2) additional days, or five (5) for spouse, may be
allowed but must be taken from Sick Leave.

b. The immediate family is interpreted to include: father, mother, brother, sister,
husband, wife, son, daughter, grandparents, step or foster children,
grandchildren and the equivalent in-law relationship of the above.

c. One (1) day will be allowed, when requested, for the death of a relative outside
the immediate family, or for persons where the closeness of the relationship
would warrant. The day will be taken from Sick Leave.

d. In the event of death in one's immediate family, time shall be allowed for travel.
Such travel time shall also be deducted from Sick Leave.

Section 14.3 J!!!y ~ or Trial Witness Leave

An Administrator will be allowed time off, with pay, for days spent in jury service or as a trial
witness. An Administrator excused from jury duty or as a trial witness for one-half day or more
shall report to the College for regularly assigned duties. Compensation for jury duty or as a
trial witness shall be remitted to the General Fund of the College.

Section 14.4 Sabbatical/Professional Development Leave

A full-time Administrator will be eligible to apply for a Sabbatical/Professional Development
Leave after completing five (5) years of full-time service as an Administrator. Such requests
shall be made to the President for submission to the Board and shall comply with the relevant
provisions of the College Policy Manual. The Board shall have complete authority to approve
or deny any such request.

ARTICLE XV

BUSINESS EXPENSE
Section 15.1

The nature of the College's operation requires that Administrators travel on College business
when performing a variety of usual routine functions. For this kind of travel the College does
not require the Administrator to receive prior travel authorization. However, an Administrator is
required to submit a travel authorization form and to have prior approval of the appropriate
Central Administrator to participate in non-routine travel.
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Section 15.2

All requests for out-of-state travel must have the approval of the appropriate Central
Administrator.

Section 15.3

All persons traveling on official business of Montcalm Community College will be reimbursed
for added travel related to a specific assignment in their personal vehicles at the rate approved
by the Board.

ARTICLE XVI

GRIEVANCE PROCEDURE
Section 16. 1

The term "grievance" shall mean a complaint by an Administrator or by the Council in its own
behalf that there has been a violation, misinterpretation, or misapplication of this Agreement.

Section 16.2: STEP ONE

An Administrator shall initiate within ten (10) working days after becoming aware of the
occurrence of the alleged violation, a request to first discuss the matter with an appropriate
Central Administrator. If the grievance is not satisfactorily resolved at Step One, it may be
submitted to Step Two by the Council.

Section 16.3: STEP TWO

Within ten (10) days of the Central Administrator's response at Step One the Council shall
submit to the President a written grievance which shall set forth the nature of the dispute and
the relief requested. The President shall provide the Council a written answer to the said
grievance within ten (10) days of the grievance submission. If the answer received at Step
Two is unacceptable to the Council, the grievance may be appealed to Step Three by the
Council within ten (10) days of said answer.

Section 16.4 - STEP THREE

The appeal shall be in writing to the Board delivered through the College President. The
Chairperson of the Board or the Chairperson's designee shall arrange for a grievance hearing
within one (1) month after the date of the request for the hearing. Within ten (10) days
following the hearing the Board shall provide the Council with a written answer. If the answer
received at Step Three is unacceptable to the Council, the grievance may be appealed to Step
Four by the Council by providing the Board with a written request for arbitration within ten (10)
days.
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Section 16.5: STEP FOUR

If the parties cannot agree upon an arbitrator within five (5) weekdays thereafter, an arbitrator
shall be selected from a panel of five (5) names submitted by the Michigan Employment
Relations Commission in accordance with its procedures. The arbitrator is empowered to
make a decision in cases of an alleged violation of specific articles or sections of this
Agreement.

1. The arbitrator shall have no power to add to, subtract from, alter, or modify any
of the terms of this Agreement.

2. The arbitrator shall be limited to deciding whether the College has violated
specific Articles or Sections of this Agreement. The arbitrator shall not
substitute his/her judgment for that of the College as to the reasonableness of
any practice, policy or rule established by the College.

3. Should either party dispute arbitrability of any grievance, the arbitrator shall first
rule on the question of arbitrability. Should the arbitrator determine the
grievance is not arbitrable, it shall be referred back to the parties without
decision or recommendation of its merits.

4. The decision of the arbitrator shall be rendered within thirty (30) calendar days
after the conclusion of the hearing. There shall be no appeal from the
arbitrator's decision if within the scope of the arbitrator's authority as set forth
above. It shall be final and binding on the Council, its members, the
Administrator involved, and the College. Neither the College nor the Council
shall encourage and both shall discourage any of their members to make an
appeal to any Court or Board from a decision of an arbitrator, and neither shall
attempt by any other means to bring about the settlement of any grievance.

5. The fees and expenses of the arbitrator shall be shared equally by the College
and the Council. All other expenses shall be borne by the party incurring them,
and neither party shall be responsible for the expense of witnesses called by the
other.

ARTICLE XVII

TERMINATION, NON-RENEWAL OF CONTRACT:
_LA_Y _OF_F _A_N_D _R_EC_A_L_L

Section 17. 1

No Administrator will be disciplined or terminated during the term of that Administrator's annual
contract without just cause.
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Section 17.2

An Administrator whose contract is not to be renewed shall be given advance notice of such
intention. An Administrator having completed more than three (3) years of employment shall
be given six (6) months advance notice; an Administrator having completed less than three (3)
years of employment shall be given three (3) months advance notice.

Section 17.3

An Administrator may, within ten (10) calendar days after receipt of such notice, request in
writing a meeting with the Board to discuss the intention of the Board not to renew the
contract. Such request shall be filed with the President of the College and shall contain a
statement of the reason or reasons the Administrator believes the contract should be renewed.

Section 17.4

Within five (5) days the President shall forward such request to the Board Chairperson who
shall convene the Board within thirty (30) days.

Section 17.5

The meeting will be informal. The Administrator shall have the right to such representation as
he/she shall wish and shall have an opportunity to present such statements, materials,
documents and other evidence as that Administrator shall consider appropriate.

Section 17.6

The Board shall make its decision no later than fourteen (14) days following the close of such
hearing and shall advise the Administrator thereof, in writing, within seven (7) days thereafter.
Such decision shall be final.

Section 17.7

An Administrator whose annual contract is not to be renewed shall have the right to request
assignment to any position in another employee group which the Board has determined to be
vacant, if the Administrator is qualified and eligible for such assignment under the terms of any
collective bargaining agreement which is applicable.

Section 17.8

The Board reserves the right to layoff Administrators without pay. Such layoff will normally not
be effected during the term of an Administrator's annual contract but may be done at that time
in the event of a financial exigency.
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Section 17.9

If, within two (2) years after layoff, the Board decides to recall the Administrator who was laid
off, that Administrator will be offered recall to the position formerly held.

ARTICLE XVIII

EMPLOYMENT EXTERNAL TO THE COLLEGE
Section 18.1

Consulting duties, speaking and other personal engagements, supplemental employment,
etc., should normally be scheduled during vacation time or at other times when the duties will
not interfere with the Administrator's College responsibilities. When such an arrangement is
not possible, the President may grant reasonable periods of time away from campus, with pay,
for the Administrator to fulfill these types of duties. All fees and salaries received by the
Administrator for the external employment opportunities, when on released time, shall be
remitted to the General Fund of the College.

ARTICLE XIX

RESIGNA TION
Section 19.1

If, during the term of an individual contract, an Administrator wishes to resign, the
Administrator shall notify the President, in writing, as early as possible in advance of the
resignation date but no later than thirty (30) calendar days.

ARTICLE XX

OTHER
Section 20.1 Policy Manual

This Master Agreement supersedes the Policy Manual. In case of conflict with the Policy
Manual, the Master Agreement prevails. In those areas not covered by the Master
Agreement, the Policy Manual prevails.

A copy of the current Policy Manual shall be provided to each new Administrator. It shall be
the responsibility of the President of the College to furnish each Administrator with any
addenda or changes in the Policy Manual and it shall be the responsibility of each
Administrator to maintain his/her own copy of the Policy Manual in a current status.

Section 20.2 Smoke-Free Campus

The Administrative Council has no objection to a smoke-free campus.
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The above columns reflect the increases below.

APPENDIX A

COMPENSATION

Effective July 1, 2001 through June 30, 2004, Administrators' salaries shall be:

2002-03 2003-04

64,285 66,213
58,250 59,998
75,625 77,894
74,074 76,296
52,842 54,427
45,718 47,090
69,581 71,668
56,778 58,482
50,192 51,698
52,060 53,622
45,511 46,877
55,775 57,448
41,654 42,904
40,471 41,685
37,507 38,632
41,495 42,740
40,012 41,212

2001-02

~ July 1, 2001 - June 30, 2002 - 3% increment

~ July 1, 2002 - June 30, 2003 - 3% increment

~ July 1, 2003 - June 30, 2004 - 3% increment

~ Actual increases for the years 7/1/2002 through 6/30/2003 and 7/1/2003 through 6/30/2004

will be the greater of 3% or the rate of inflationfor the preceding year as certified by the

State Treasurer of the State of Michigan.

Associate Dean of Health Occupations 62,412
Director of Accounting 56,554
Dean of Occupational Programs 73,422
Dean of Student Services 71,917
Director of Workforce Development. 51,303
Director of Enrollment Services 44,387
Dean of Arts and Sciences 67,554
Director of the Library 55,125
Director of Financial Aid 48,730
Director of Facilities 50,544
Director of Community Services 44,186
Director of Institutional Advancement 54,151
Bookstore Director 40,441
Food Service Director 39,292
Staff Accountant 36,454
Director of Orientation/Student Life 40,287
Assistant Director of Enrollment Services 38,846

The joint bargaining team will meet in February of 2002, and February of 2003 to review,
discuss, and address salaries of administrative positionsas they relate to salaries of similar
positions at comparable institutions. Presently, Alpena, Bay de Noc, Glen Oaks, Gogebic,
Kirtland, Mid Michigan, North Central, and West Shore are considered comparable.
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POSITION

If, during the life of this Agreement, a new Administrator is employed to replace a current
Administrator, his/her salary will be determined at the time of employment.
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A.

B.

APPENDIX B

ADMINISTRATIVE COUNCIL BENEFITS

July 1, 2001 - June 30, 2004
Tuition Free Study

1. Employees may enroll in MCC courses (credit, non-credit or recreation) tuition
and fee free within the following limitations:

a. On non-credit and recreation courses the maximum contribution by the
College shall be the cost of in- district tuition and fees equal to one three
(3) credit hour course each semester.

b. Participation in tuition-free study must not interfere with the employee's
regular College responsibilities.

c. Spouses and children (age 25 and under) and dependents of employees
are eligible for this benefit.

2. Required textbooks purchased at the College bookstore shall be provided to the
employee at the College bookstore cost.

Insurance Benefits

The maximum amount paid per employee by the College for these benefits will be as
follows:

~ 2001-02: The MESSA-PAK Rate for 2000-01 x 1.04

~ 2002-2003: The MESSA-PAK Rate for 2001-02 x 1.04

~ 2003-2004: The MESSA-PAK Rate for 2002-2003 x 1.04

Any premiums over these amounts will be paid by the employee through payroll
deduction, up to an annual maximum of $480.

1. Health Insurance

Health insurance at least equal to current Blue Cross/Blue Shield coverage for a
full twelve-month (12) period for the employee plus eligible dependents.
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2.

3.

4.

5.

6.

7.

Dental Insurance

Insurance at least equal to Delta Dental Plan C with 0-3 Orthodontic Rider
(80-75-70), including internal and external coordination of benefits (COB) for all
employees and their eligible dependents.

LonQ Term Disabilitv

The College will continue to provide long term disability insurance for each
employee. Benefits shall begin after ninety (90) days of disability and continue
at 66-2/3% to age sixty-five (65), up to a maximum monthly benefit of $4,500.

Life Insurance

Life insurance in the amount of the employee's base salary rounded to the next
higher one hundred dollars ($100) will be provided by the College payable to the
employee's designated beneficiary. In the event of accidental death, the
insurance will pay double the specified amount.

Employees may purchase additional life insurance at the group rate as allowed
by the carrier.

Spouse/dependent life insurance may be available for employee purchase at
group rates as allowed by the carrier.

Vision

The College will provide full family vision insurance.

Options

The College will permit employees who do not elect health insurance coverage
to apply the amount of the single subscriber premium toward the purchase of
additional life insurance through the College life insurance program. Dollars not
used on these options may be applied on an individual basis to purchase any
approved tax deferred annuities. Any amounts exceeding the Board subsidy
shall be payroll deducted. An open enrollment period shall be provided
whenever premium subsidy amounts change for the group.

Compensation for Teaching

All instructional administrators covered by this Master Agreement are
encouraged to instruct classes which they are qualified and available to teach. It
is expected that, under normal conditions, an administrator who chooses to
teach will teach no more than two courses (10 contact hours) per semester.
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If the course to be taught is scheduled during the administrator's regular work
schedule, the following options for compensation are available:

a. No compensation.

b. Schedule vacation time to cover the class time and be compensated at the
rate specified below.

c. With the permission of the administrator's immediate supervisor, schedule
work time beyond the administrator's regular work schedule equal to the
number of hours dedicated to classroom instruction and be compensated at
the rate specified below.

If the course(s) to be taught is (are) scheduled outside the administrator's regular
work schedule, then compensation will be at the current faculty overload rate.
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APPENDIX C

ADMINISTRATIVE COUNCIL
Holiday Schedules

The Central Administration will have the option to either grant, with pay, the number of workdays which
fall between Christmas and New Years Day as additional vacation, or to assign these days as work
days. In the event that an Administrator does work on some or all of these days, the Administrator will
be paid an additional amount prorated according to the Administrator's salary.

Thursday, July 4
Monday, September 2
Thuffiday,November28

Friday, November 29
Tuesday, December 24

Wednesday, December 25
Wednesday, January 1

Friday, April 18
Monday, May 26

Wednesday, July 4
Monday, September 3
Thursday, November 22

Friday, November 23
Monday, December 24

Tuesday, December 25
Tuesday, January 1
Friday, March 29
Monday, May 27

Friday, July 4
Monday, September 1
Thursday, November 27

Friday, November 28
Wednesday, December 24

Thursday, December 25
Thursday, January 1

Friday, April 9
Monday, May 31

2002 - 2003

2001 - 2002

2003 - 2004
Independence Day

Labor Day
Thanksgiving Day
Day after Thanksgiving

Christmas Eve Day
Christmas Day
News Years Day

Good Friday
Memorial Day

Independence Day
Labor Day

Thanksgiving Day
Day after Thanksgiving

Christmas Eve Day
Christmas Day
News Years Day

Good Friday
Memorial Day

Independence Day
Labor Day

Thanksgiving Day
Day after Thanksgiving

Christmas Eve Day
Christmas Day

New Years Day
Good Friday

Memorial Day
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APPENDIX D

This Agreement shall be effective July 1, 2001, and shall continue in effect through
June 30, 2004. This Agreement shall not be extended orally and it is expressly understood
that it shall expire on the date indicated .

By r/~f}(JbL~/1?L~_-$~~<- _
~airperSOn (' r ~~~t=

Administrative Council

MONTCALM COMMUNITY COLLEGE

Board of Trustees

MONTCALM COMMUNITY COLLEGE

B~L~&'r,i <.~ ,g~BY pu~/1 (;;-222~
. ./ S cretary Secretary
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