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PREAMBLE

This Agreement is made between the Board of Education of the Midland Public Schools, hereinafter
referred to as the "District," and the Midland City Education Association, hereinafter referred to as the
"Association."

This Agreement supersedes all prior agreements and cancels all previous agreements, verbal or
written, or based on alleged past practices between the parties. During the negotiations of this
Agreement, each party made proposals and counterproposals. This Agreement incorporates the entire
understanding of the parties on all issues which were or could have been the subject of negotiations.
During the term of this Agreement, neither party will be required to negotiate with respect to any such
matter whether or not covered by this Agreement and whether or not within the knowledge or
contemplation of either or both of the parties at the time they negotiated or signed this Agreement. It is
the intention of the parties that this Agreement during its term shall cover all negotiable items,
proposals, and subjects concerning wages, hours, and conditions of employment. The terms and
conditions of employment provided in this Agreement shall remain in effect for the duration of this
Agreement unless altered by mutual agreement in writing between the parties.

The provisions of tliis Agreement will be applied without regard to race, creed, religion, color, national
origin, age, sex, marital status, disabling condition, or membership in or association with the activities
of any employee organization. If any provision of this Agreement or any application of the Agreement
to any employee or group of employees will be found contrary to law, including the Americans With
Disabilities Act (ADA) and other binding state and federal legislation, then such provision or
application will not be deemed valid or subsisting except to the extent permitted by law, but all other
provisions or applications will continue in full force and effect.

For the purpose of promoting harmony and efficiency in the operation of the Midland Public Schools
and of facilitating the peaceful adjustment of differences that may arise from time to time, the District
and the Association agree and contract with each other as stated in this Preamble and in the articles
which follow. In witness whereof, the parties hereto have caused this Agreement to be executed by
their duly authorized representatives on this 6th day of December, 1976.



Article I

RECOGNITION

A. The District hereby recognizes the Association as the exclusive and sole representative for the
purpose of collective bargaining on wages, hours, and other conditions of employment for a
bargaining unit consisting of all teachers, social workers, and psychologists certificated or
licensed by the Michigan Department of Education and therapists under individual contract of
employment with the District as provided by Michigan law, excluding certificated teachers in
the following assignments:

1. Superintendent, assistant superintendent, directors, principals, assistant principals,
supervisors, coordinators, department heads, or other certificated teachers in
supervisory positions as defined by the Michigan Public Employment Relations Act
and the rulings of the Michigan Employment Relations Commission.

2. Substitute teachers.

3. Other employees who possess teaching certificates but ate assigned to positions for
which certification or licensing by the Michigan Department of Education and
individual contracts of employment are not required.

B. The term "teacher" when used hereinafter in this Agreement shall refer to all employees who
are represented by the Association.

C. During the course of this Agreement, the District will not negotiate with any organization of
teachers other than the Association, as provided in Public Act 379 of the Michigan Public Acts
of 1965, or any replacement or amendment to this act which becomes law in Michigan.

Article II

ASSOCIA TION RIGHTS

A. 1. At the termination of the teachers' scheduled workday or no later than 4:15 p.m., the
Association will have the right to use school buildings without cost on school days for
meetings, provided these meetings are related solely to the official activities of the
Association and do not promote political candidates or political positions.

2. The use of the building involved will be requested from the principal at least 48 hours
in advance of the meeting, except in cases of emergency. All requests for building use
after 6:00 p.m., or on non-school days, will conform to District policies, provided,
however, that the only cost to the Association will be any additional service costs
necessitated by such meetings.
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3. Duly authorized representatives acting in an official capacity for the Association will be
permitted to transact official Association business on school property at reasonable
times, provided that this shall not interfere with their teaching and conference and
preparation responsibilities, teaching and conference and preparation responsibilities of
other personnel, or interrupt normal school operations.

4. Association representatives visiting a school for the purposes specified in this section
will first report to the office to inform the building principal of their presence in the
building. Outside resource people or nonemployees are not to enter any building
without first reporting to the office unless they are participating in a meeting of which
the administrator of that building has been previously informed.

B. The Association is authorized to post notices, circulars, and other teacher-organization
materials on a designated bulletin board in the staff lounge in each building. Copies of all such
material will be shown to the principal before posting. The Association shall abide by the
following standards:

1. All material must be properly identified as to author and/or organization and contain
nothing that would indicate that the material was official District material or imply that
the District sponsored or endorsed it.

2. Material posted must be restricted to matters of concern to employees covered by this
Agreement in relation to their official Association activities.

3. Material posted must not contain statements which reflect on or attack the integrity or
motives of any individuals, other labor organizations, school agencies, or activities of
school systems.

C. The Association may use the interschool mail system of the District if the Association and its
representatives abide by the following standards:

1. General communications must be specifically identified as an official Association
communication.

2. Ten (10) copies of all general communications shall be mailed simultaneously to the
superintendent.

3. None of the communications are to indicate or imply that the material involved is
sponsored or endorsed by the school district.

4. Material mailed must be restricted to matters of concern to employees covered by this
Agreement in relation to their official Association activities.

5. Material mailed must not contain statements which reflect on or attack the integrity or
motives of any individuals, other labor organizations, school agencies, or activities of
school systems.

-3-



6. General communications must not advocate or promote a political candidate, a political
position, or individual monetary gain.

Article III

PROFESSIONAL NEGOTIATIONS

A. Not later than March 1 of the calendar year in which this Agreement expires, the Association
and the District will begin negotiations for a successor Agreement. Any Agreement so
negotiated will apply to all teachers, and will be reduced to writing and signed by the District
and the Association.

B. In response to reasonable requests, and as of the time such information is available to the
District, the District will provide the Association with such statistics and financial information
for the Midland school district as are necessary for negotiations. It is understood that this shall
not be construed to require the District to compile information and statistics not already
available. The District will make available to the Association for inspection all records of the
Midland school district necessary for negotiations purposes at the written request of the
Association. This request shall specify the records desired. Such records will be made
available at the offices of the District and will not be removed from those offices.

C. Neither party in any negotiations shall have any control over the selection of the other party's
bargaining representatives whether from within or outside the school district. While no final
agreement shall be executed without ratification by the Association and the Board of
Education, the parties mutually pledge that their representatives will be clothed with all
necessary power and authority to make proposals, consider proposals, and make concessions in
the course of negotiations.

D. Despite reference herein to the District and the Association as such, each reserves the right to
act hereunder by committee, individual member or designated representative.

E. If negotiation meetings between the District and the Association are scheduled by mutual
consent during a school day, up to five (5) teacher representatives of the Association referred to
in Article IV will be relieved from all regular duties without loss of pay as necessary in order to
permit their participation in such meetings. Additional teacher representatives will be released
at the request of the Association and the Association agrees to reimburse the District for these
representatives at the regular substitute rate of pay.

Article IV

REVIEW COMMITTEE

A. 1. Representatives of the District and the Association shall meet informally once a
month from September through May for the purpose of reviewing the
implementation of this Agreement and of resolving problems which may arise. The
meetings shall be called on the last school-day Wednesday of each month at 3:45 p.m.
Additional meetings may be scheduled at mutual request.
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2. Three to five teacher representatives shall be selected by the Association and three to
five administrator representatives by the superintendent. The teacher and administrator
representatives shall separately designate a teacher chairperson and an administrator
chairperson who shall serve concurrently as co-chairpersons. Each chairperson shall
submit to the other chairperson, one week in advance of the scheduled meeting, items
for discussion.

3. The meetings of the Review Committee are not intended to bypass the grievance
procedure outlined in Article V of this Agreement.

B. Agreements arrived at by the Review Committee shall be reduced to writing in the form of
memoranda of understanding and submitted to the Association Board of Directors and the
Board of Education for approval. Upon approval by the Board of Directors and the Board of
Education the memoranda shall become a part of the Agreement for the duration of the
Agreement.

Article V

GRIEVANCES

A. Definitions:

1. A "grievance" is a claim that there has been a specific violation, misinterpretation, or
misapplication of the expressed provisions of this Agreement.

2. A "grievant" is:

a. A teacher who claims to have suffered a violation of rights under the
Agreement. The term "teacher" may include more than one teacher.

b. The Association if it claims a right specifically granted to the Association in the
Agreement has been violated.

3. The word "days" in this article shall mean calendar days.

B. The Association may act in behalf of a group or class of teachers who initiate a grievance
alleging a common violation of this Agreement.

C. A teacher may bring any problem or concern not covered by the expressed provisions of this
Agreement to the attention of the teacher's supervisor for consideration and decision. A
supervisor may solve any such problem or concern so long as the solution is not contrary to the
expressed provisions of this Agreement. The supervisor's solution to any such problem or
concern is reviewable by the appropriate director, the superintendent, and the
Board of Education. A teacher may be accompanied by any Association representative of the
teacher's choice at any of these meetings.
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D The provisions of this Article V shall not apply to the termination of employment of any tenure
teacher since due process review ol such termination is already available through the provisions
of the Michigan Teacher Tenure Act.

E. Only section C of Article V shall apply to the termination of employment of any teacher on
probation or the extension of the probationary period of any teacher to a fifth year.

F. Grievance Procedure.

1. A grievance shall not be processed unless it is presented within thirty (30) days after
the fact or circumstances giving rise to such grievance occurred, or should have been
known, to the teacher or the Association.

2. Informal Hearing.

a. A teacher who believes that a grievable action has been suffered shall first
present the grievance informally to the teacher's supervisor.

b. An Association representative may be in attendance at the teacher's informal
conference with the teacher's supervisor if requested by the teacher.

3. Step One.

a. If the grievance is not resolved at the informal conference and the teacher
wishes to pursue it further, the teacher must place the grievance in writing and
file it with the supervisor within thirty (30) days after the date on which the
violation is alleged to have occurred. A copy will be sent by the grievant to the
Association and the superintendent.

b r Within seven (7) days from the date on which the supervisor receives the
written grievance, the supervisor will conduct a hearing on the grievance.

c. The grievant may be accompanied by a representative of the Association at this
Step One hearing. The District may have another representative in addition to
the immediate supervisor at this Step One hearing.

Within seven (7) days after the hearing, the supervisor shall give an answer in
writing to the grievant with a copy to the Association and the superintendent.

4. Step Two.

a. If the teacher is not satisfied with the disposition of the grievance at Step One,
it may be appealed to the superintendent. The Association may initiate
the grievance procedure for an Association grievance by submitting such
grievance to the superintendent.

b. The appeal must be in writing and be filed within seven (7) days after the date
of the supervisor's disposition at Step One, or, if no answer was given at Step
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One, within fourteen (14) days after the written grievance was filed with the
supervisor.

c. The superintendent shall schedule a hearing on the appeal of the grievance
within seven (7) days after receipt of the written appeal. This hearing at Step
Two may be conducted by the superintendent or designee.

d. Representatives of the Association and the District may be in attendance at this
s Step Two hearing.

e. Within seven (7) days after the hearing, the superintendent (or designee) shall
give an answer in writing to the grievant with a copy to the Association.

5. Step Three.

a. If the teacher is not satisfied with the disposition of the grievance at Step Two,
it may be appealed to the Board of Education.

b. The appeal must be in writing and be filed within seven (7) days after the date
of the superintendent's disposition at Step Two. The written grievance form,
together with copies of all materials previously filed, must be delivered to the
Midland Public Schools Administration Center for the attention of the secretary
of the Board of Education.

c. The Board of Education may hold a hearing on the grievance or may render its
disposition after a study of the documents already filed.

(1) If the Board decides to hold a hearing on the grievance:

(a) Representatives of the Board shall schedule the hearing within
fourteen (14) days after receipt of the written appeal of the
grievance.

(b) Representatives of the Association and the District may be in
attendance at this hearing.

(c) Within fourteen (14) days after the hearing, the Board shall
give its answer in writing to the grievant, with a copy to the
Association.

(2) If the Board decides not to hold a hearing, the Board shall within
fourteen (14) days of its receipt of the grievance provide the grievant
with a written answer with a copy to the Association.

d. Administrative judgment resulting in an adverse evaluation of teacher
performance as referred to in Article XI, section M, cannot be grieved beyond
Step Three of the grievance procedure unless based upon a specific violation,
misinterpretation, or misapplication of the expressed provisions of this
Agreement.
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6. Step Four - Arbitration.

J
 J -

a. If the grievant is not satisfied with the disposition of the grievance at Step
Three, the teacher may ask the Association to refer the grievance to arbitration.

b. If the Association decides to have the grievance arbitrated, it must inform the
District of its intent in writing within fourteen (14) days after the date of the
answer at Step Three.

c. Following the written notice of intent to submit to arbitration, the Association
and a representative of the Board shall attempt to select an arbitrator. If mutual
agreement on the selection of an arbitrator cannot be reached within fourteen
(14) days after date of the notice to submit to arbitration, the American
Arbitration Association shall be requested to provide the names of five (5)
arbitrators. Both the Board and the Association, in that order, shall have the
right to strike a name until only one remains, the one remaining to be the
arbitrator.

d. The Association and the District will mutually determine who has the
responsibility for notifying the selected arbitrator, securing available dates,
place of the hearing and any other administrative matters.

e. The arbitrator shall hear the grievance in dispute and render a decision in
writing within thirty (30) days after the close of the hearing or, if briefs are
filed, within thirty (30) days after the date for filing. The decision shall be final
and binding upon the District, the Association and its members, and the teacher
involved.

f. The arbitrator's fees and expenses shall be shared equally by the parties.

(1) It will be the general practice of all parties in interest to process
grievances during times which do not interfere with assigned duties;
provided, however, in the event it is mutually agreed by the aggrieved,
the Association, and the District to hold proceedings during regular
working hours, teachers participating in arbitration, on their own behalf
or on behalf of the Association, will be released from assigned duties
without loss of salary.

(2) The expenses and compensation for attendance of any employees,
witnesses, or participants in the arbitration shall be paid by the party
calling such employees, witnesses, or such participants.

g. The arbitrator's authority shall be limited to deciding whether the District has
violated, misinterpreted, or misapplied any of the expressed provisions of this
Agreement. The arbitrator shall not have the power or authority to supplement,
enlarge, diminish, or alter the scope or meaning of this Agreement.

h. The retroactivity of any award issued by the arbitrator is not to be for a period
of time exceeding thirty (30) days prior to the original filing date of the
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grievance, except that grievances relating to pay may be retroactive to the start
of the school year in which the violation of the provisions of the Agreement
occurred.

G. General Provisions.

1. All provisions for processing a grievance filed by a teacher shall also apply to
grievances filed by the Association.

2. Forms for filing grievances will be jointly prepared and given appropriate distribution
by the Association so as to facilitate operation of the grievance procedure. Each
grievance and/or appeal shall contain the following information: name of grievant,
when the grievance occurred, where the grievance occurred, a description of the facts
giving rise to the grievance, identification by appropriate reference to all provisions of
this Agreement alleged to be violated, and the specific relief requested. All grievances
and appeals must be signed by the grievant.

3. Every effort will be made to avoid interruption of classroom activities and to avoid the
involvement of students in all levels of the grievance procedure. Any investigation,
meeting, or hearing involving the grievant shall be conducted before or after the
working hours of the grievant except when the Association and the District mutually
agree otherwise in writing.

4. The grievant, or an officer of the Association if the Association is the grievant, must be
present at all steps of the grievance procedure.

5. No grievance shall be filed for or by any teacher after the effective date of that teacher's
resignation or retirement.

6. A grievance may be withdrawn at any step of the grievance procedure without
prejudice.

7. All documents, communications and records dealing with the processing of a grievance
will be filed separately from the personnel files of the participants.

8. Failure to appeal a grievance within the specified time limits shall result in the
grievance being considered satisfactorily resolved on the basis of the last decision and
not subject to further appeal. Failure to communicate an answer to a grievant within
the specified time limits shall entitle the grievant to proceed to the next step. The
specified time limits may be extended by mutual agreement in writing of the
Association and the District.
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Article VI

CONTINUITY OF OPERA TIONS
s

A. During the term of this Agreement, the Association shall not cause or permit its members to
cause, nor will any teacher or member of this Association take part in, any strike (i.e., the
concerted failure to report for duty, or willful absence of a teacher from that teacher's position,
or stoppage of work, or abstinence, in whole or in part, from the full, faithful and proper
performance of the teacher's duties of employment), nor will the Association threaten, induce,
authorize, or sanction the same.

B. Violation of this Article by any teacher or group of teachers will constitute just cause for
discharge and/or the imposition of other discipline.

C. Upon learning of any strike, slowdown, stoppage of work, planned inefficiency, or any other
curtailment of work, or restriction or interference with educational processes in the District, the
Association shall take whatever steps are necessary to bring such activity to a prompt end.

Article VII

RIGHTS OF THE DISTRICT

Except as expressly provided otherwise by the terms of this Agreement, the determination and
administration of educational policy, the operation of the schools, and the direction of the professional
staff are vested exclusively in the District or in the superintendent when so delegated by the District.

Article VIII

PROFESSIONAL DEVELOPMENT OF TEACHERS

A. The District will pay the cost of tuition for any inservice courses which are initiated by the
District and will recognize whatever credit is awarded by colleges to teachers for the
satisfactory completion of these courses in accordance with the provisions of Appendix B -
Placement on Salary Schedule - Category Qualifications.

B. Conference Attendance

1. The District agrees to grant teachers' absence with pay to attend approved workshops,
seminars, conferences, other professional improvement meetings of an educational
nature, or to visit other schools either within or outside the Midland school district.

a. (1) Each school building will be allocated a conference attendance bank
equal in the number of days to the number of equated full time teachers
assigned to the building rounded off to the next higher whole number.
The bank will also include an amount of money equal to $125 times the
number of equated full time teachers assigned to the building rounded
off to the next higher whole number.
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(2) All teachers who are assigned to more than one building will have their
entire service included in the allocation to the building at which they
receive their paychecks. Teachers receiving their paychecks at
locations that are not instructional units of the Midland Public Schools
will be included in the allocations to the buildings they are scheduled to
serve first in the week.

b. Teachers may be absent with pay and with substitute service provided for
conference attendance for one or more days with reasonable expenses paid.

Charges to the building banks will not exceed the total number of days or the
total amount of money allocated to the building banks. The cost of substitute
service for each day a teacher is absent for conference attendance will not be
charged to the banks.

c. "Reasonable Expenses" will include costs of fees, meals, lodging and
transportation. These are to be itemized in the request for reimbursement.

d. Approval by the teacher's immediate supervisor of the date or dates of absence
for conference attendance will be required. Approval of use of days from the
conference bank rests with the building principal. The principal will work with
the building site-based, decision-making committee or a subcommittee of same
in reaching conference attendance decisions. Decisions of the principal on the
granting of days of absence or the charging of expenses to the conference
attendance bank will be final, but subject to review by the superintendent or
designee.

2. Attendance of teachers at conference or other meetings at the request of the District
will be in addition to the provisions outlined in Article VIII, section B. Acceptance by
teachers of such requests will be voluntary.

C. Substitute teaching service will be provided to each elementary school for the purpose of
providing collaborative planning time. The amount of substitute service will be based on
each individual school's enrollment; one and one-half tenths (0.15) of a substitute per year will
be available per student.

The ways in which the collaborative planning and substitute services are used will be
determined by the certified staff at each individual building.

Article IX

LEAVES

A. 1. A leave is a Board-approved absence, without pay, granted to a teacher with provisions
for certain rights and responsibilities before, during, and after such absences.
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2. With exception of the family and medical leave, clarified in C.5. below, only
teachers who have gained tenure status with the District shall be eligible for leaves.

3. All leaves, with the exception of military, childbirth and childcare leaves, must be
requested in writing at least ninety (90) days prior to the requested starting date of the
leave. Military leave must conform to Article IX, section A., except in an emergency
or as required by laws now in force or laws which are enacted during the duration of
this Agreement.

4. Leaves shall be for a period of one (1) year unless otherwise provided in this
Agreement.

a. A teacher may request a leave for a period of less than one (1) year, and this
request may be granted if recommended by the superintendent and approved
by the Board of Education.

b. Leaves will be scheduled to start at the beginning of a school year and to end at
the conclusion of that school year, unless otherwise provided in this
Agreement, or unless another starting and ending date is mutually agreed upon.

5. No leave of absence shall be extended, or a second leave of absence immediately
following a first leave granted, except upon the recommendation of the superintendent
and approval by the Board of Education.

6. A leave of absence may be terminated before the normal expiration date by mutual
agreement between the teacher and the superintendent, and approval by the Board of
Education of the superintendent's recommendation.

7. Any leave granted will be with the understanding that it is a leave of absence from the
Midland Public Schools and not necessarily from a particular position. Upon return
from leave, reasonable effort will be made to assign the teacher to the same
or a comparable position; however, teachers will not be guaranteed their former
assignment but will be placed in a position for which they are certificated.

8. No benefits will accrue to a teacher during a leave except as may be otherwise stated in
this Agreement.

9. A teacher on a leave of absence must give written notice to the superintendent at least
ninety (90) days prior to the expiration of the leave of a decision to request an extension
of the leave, return to work, or resign. Failure to furnish such notice by the proper date
shall constitute a notice of resignation. Requests for extension of leave do not apply to
individuals on a voluntary leave.

10. a. Any teacher who, while on leave of absence, takes employment as a teacher in
another school system shall be deemed to have terminated the teacher's
relationship with the District and there shall be no further obligation upon the
District.
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b. Exceptions to the foregoing condition will be teachers on advanced study leave
who are offered a teaching fellowship, teachers on leave participating in
temporary substitute work, or work arrangements mutually agreed upon by the
teacher on leave and the District.

11. Re-employment of a teacher from leave shall not supersede provisions for reductions of
personnel or other provisions of law or this contract.

12. Leaves will be classified as Professional, Personal, or Civic as follows:

Professional
Advanced Study
Sabbatical
Peace Corps/Exchange Teaching

Personal
Childbirth and Childcare
Extended Health
Family and Medical Leave (F.M.L.A.)
Involuntary
Voluntary (No more than four per school year, unless more are

approved by both the Association and the District.)

Civic
Military
Government Service
Teacher Organization

B. Professional Leaves

1. a. Advanced Study. Dependent upon anticipated benefits to the District, and
subject to the recommendation of the superintendent and approval by the Board
of Education, a leave of absence may be granted for:

(1) Study related to the teacher's certified teaching field.

(2) Study to meet eligibility requirements for a field of certification other
than that presently held by the teacher.

(3) Study, research, or special teaching assignment involving probable
advantage to the District.

The granting of an advanced study leave does not obligate the District to utilize
the teacher's services in the capacity for which the advanced study may have
prepared the teacher.

b. Sabbatical. If a teacher has taught for at least seven (7) years in the District
and requests an advanced-study leave as specified in sections A. and B. 1. a.
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above, the advanced study leave will be called a "sabbatical leave" on the
records of the school district.

2. Peace Corps/Exchange Teacher. Dependent upon anticipated benefits to the District,
and subject to the recommendation of the superintendent and approval by the Board of
Education, a leave of absence may be granted to a teacher who joins the Peace Corps
or serves as an exchange teacher as a full-time participant in either of such programs.
These leaves may be renewed upon request for a second one- (1) year period. For
salary determination, upon return from such leave, a teacher will be considered as if
actively employed by the District during the leave.

C. Personal Leaves

1. Childbirth and Childcare. A tenure teacher shall be granted a leave of absence for
childbirth and childcare, without pay or benefits, subject to renewal at the discretion of
the District.

a. The following requirements shall apply to teachers who select this leave:

(1) The teacher must provide the District proper certification by the
teacher's physician of the teacher's pregnancy and probable date of
birth. Such certification shall be submitted prior to the end of the
fourth month of pregnancy.

(2) The request for leave for childbirth and childcare shall be submitted in
writing to the District ninety (90) days prior to the date leave is to
begin, unless circumstances clearly preclude opportunity for such
notice.

(3) During the period between the teacher's certification to the District of
the pregnancy and the effective date of the leave, the teacher may
continue to work provided that the teacher submits a medical report on
a form provided by the District, indicating ableness to perform fully all
of the duties of the assigned position.

(4) (a) The teacher's leave for childbirth and childcare will begin on
the effective date requested by the teacher, or on the date at
which the teacher is no longer able to perform fully all of the
duties of the position.

(b) If the leave begins during the summer prior to a school year, or
during the first semester of a school year, the leave will end at
the start of school in the fall following this school year.

(c) If the leave begins during the second semester of a school year,
the leave will end at the start of school in the fall of the second
school year subsequent to the school year in which the leave
begins.
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(5) A leave for childbirth and childcare may be for less than the time limits
specified in section (4) above. Such a "limited time" leave must end at
the start of the semester following the effective date of the leave. A
request for such a "limited time" leave must be accompanied by notice
of the teacher's intent to return to work at the beginning of the next
semester. A request for a "limited time" leave will not need to comply
with the requirement expressed in section A. 9. of this Article.

(6) A childcare leave will also be available for a teacher who adopts a
baby, or for a teacher who is the father of a baby. This form of
childcare leave will start on the date the baby becomes a resident in the
teacher's home. The ending date of this childcare leave will be the
same as provided in Articlf IX, section C. 1. a.

b. Any teacher (tenure or probationary) who is pregnant shall have the right upon
request to be absent with approval during the period in which the teacher is
unable to work because of pregnancy, childbirth, and recovery from childbirth
as provided in Article X, section F. Such absence with approval shall not
include absence for normal childcare.

2. Extended Health. Any teacher whose personal illness extends beyond the period
compensated may be granted a leave of absence, upon proper application. Any leave
granted shall be without pay. After an extended personal illness, the District may
request that the teacher present a statement from the physician certifying the teacher's
fitness for return to work.

3. Involuntary. The District may require that a teacher take, and report the results of, a
physical or mental examination by an appropriate medical specialist selected by the
District at the District's expense, whenever the superintendent feels that such
examination is warranted. On the basis of such examination, the District may require
the teacher to take an involuntary leave of absence after the teacher's allotted or
accumulated absence days for personal illness are exhausted. A teacher's return to
active employment following an involuntary leave is contingent upon certification of
fitness to perform all aspects of the teacher's work assignment by an appropriate
medical specialist selected by the District as specified above.

4. Voluntary. Teachers will be allowed to go on unpaid voluntary leave for one year upon
recommendation of the superintendent and approval of the Board of Education. The
decision of the Board of Education will be final. These will be limited to four per year.
Voluntary Leaves are nonrenewable.

5. Family and Medical Leave (F.M.L.A.)

(a) A teacher who has worked for Midland Public Schools for at least one year
and for at least 1,250 hours during the previous twelve (12) months may be eligible
for up to twelve (12) weeks of unpaid, equivalent job-protected leave for certain
family and medical reasons including:

-care for the teacher's child after birth, or by adoption or foster care.
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-care for the teacher's spouse, son or daughter, or parent who has a serious health
condition.

-a serious health condition that makes the teacher unable to perform the teacher's
job.

NOTE: A serious health condition is defined here as a medical condition
judged by a medical professional to be serious in nature and requiring care
and assistance.

(b) For the duration of a F.M.L.A. leave, Midland Public Schools will
maintain the teacher's health coverage provided as part of the collective
bargaining agreement.

(c) The teacher needing to take F.M.L.A. leave must provide thirty (30)
days advance notice when the need for F.M.L.A. leave is foreseeable. An
application for F.M.L.A. must be completed by the teacher and filed with
the Director of Human Resources. The teacher must provide medical
verification to support a request for leave because of the teacher's serious
health condition. The district may require further medical evaluation at
district expense. A fitness for duty report to return to work will also be
required.

(d) Teacher spouses employed by Midland Public Schools are jointly entitled to a
combined total of twelve (12) work weeks of family leave for the birth, adoption,
or foster care placement of a child. Teacher spouses employed by Midland Public
Schools are each entitled to a total of twelve (12) work weeks of family leave to
care for a parent who has a serious health condition. Care of parents-in-law is not
an eligible category under F.M.L.A.

(e) F.M.L.A. for birth or placement by adoption or foster care must
conclude within twelve (12) months of the birth or placement.

(f) F.M.L.A. leave may be taken intermittently whenever medically
necessary to care for a seriously ill family member or because the teacher is
seriously ill and unable to work. Intermittent use of F.M.L.A. is defined as
taking unpaid leave in blocks of time or reduction in normal weekly or daily
work schedules. Intermittent use of F.M.L.A. leave by a teacher is subject
to the district's approval if used for adoption or foster care.

(g) The F.M.L.A. applies to public and private elementary and secondary
schools. Because of the unique nature of instructional function, and the
impact on students in the classroom, special rules were enacted for those
employees principally employed in an instructional capacity. These special
rules are as follows:
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1. If a teacher primarily engaged in an instructional capacity requests
an intermittent or reduced F.M.L.A. leave schedule based on
foreseeable planned medical treatment, either for the teacher or
because the teacher is the care giver for a spouse, child, or parent,
and the teacher would be on leave for more than twenty percent of
the total number of working days in the school semester during
which the leave is taken, the school district may require the teacher
to either:

(a) take the F.M.L.A. leave for a particular duration not to
exceed the duration of the planned medical treatment, or

(b) transfer to an available alternate position for which the
teacher is qualified that has equivalent pay and benefits and
better accommodates recurring periods of leave.

2. Special rules apply to teachers who request a F.M.L.A. leave near the end
of a semester.

(a) F.M.L.A. Leave More Than Five (5) Weeks Prior To The End of The
Semester

Teachers who begin their F.M.L.A. leave more than five (5) weeks
prior to the end of the semester, may be required by the school district
to continue their leave until the end of the semester, if the leave is at
least three (3) weeks in duration and the return to employment would
occur during the three (3) week period before the end of the semester.

(b) F.M.L.A. Leave Less Than Five (5^ Weeks Prior To The End Of The
Semester

The school district may require a teacher who begins a
F.M.L.A. leave less than five (5) weeks prior to the end
of the semester, to continue leave until the end of the
semester, if the leave is greater than two (2) weeks in
duration and the return to employment would occur
during the two-week period before the end of a
semester.

(c) F.M.L.A. Leave Less Than Three ffl Weeks Prior To The End Of The
Semester

If a teacher begins F.M.L.A. leave three (3) weeks prior
to the end of the semester, and the duration of the leave
is greater than five (5) working days, the school district
may require the teacher to continue the leave until the
end of the semester.
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3. The rules applicable to leaves less than five (5) weeks prior to the end of the
semester and three (3) weeks prior to the end of the semester apply to leaves for
the birth of a child, adoption or foster care placement, or to care for a spouse,
parent or child who has a serious medical condition. They do not apply to a leave
for a teacher who has a serious medical condition.

D. Civic Leaves

Military. Any teacher who is inducted or enlists in any branch of the armed forces of
the United States will be granted a leave without pay, provided the teacher serves only
one (1) draft term, the minimum enlistment term, or until the state of emergency is
ended. For salary determination, upon return from such leave, a teacher shall be
considered to have spent up to two (2) years in the employment of the District. The
teacher must have received an honorable discharge or honorable release from active
duty, must apply in writing for re-employment within ninety (90) days from the date of
discharge, and must still be qualified and competent to perform teaching duties. It is
the responsibility of the teacher to submit to the superintendent the official documents
to meet the above requirements.

Government Service. Dependent upon anticipated benefits to the District and subject
to the recommendation of the superintendent and the approval of the Board of
Education, the District may grant a leave of absence without pay to any teacher to
campaign for or serve in a public office.

Teacher Organizations.

a. The president of the Midland City Education Association may have a leave of
absence during the term in office for the purpose of engaging in Association (local,
state, national) activities.

(1) Application for the leave of absence shall be made through the director of
human resources at least ninety (90) days prior to the start of the school
year during which the leave of absence is to take place.

(2) The terms of the leave of absence for the president of the Midland City
Education Association are subject to the "Professional Services
Leave/Employee Lease Agreement." This agreement is reviewed annually
and coincides with the current school year.

(3) The president of the Midland City Education Association will be eligible
for all fringe benefits as specified in the "Professional Services
Leave/Employee Lease Agreement."

(4) A leave under Article DC, section D. 3. a., may be renewed upon request.

b. A Midland teacher elected to the presidency of the MEA, the NEA, or other major
state or national teacher organization may have a leave of absence without pay for
one (1) year subject to the provisions of section A of this Article. These leaves
may be renewed upon request for a second one- (1) year period.
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Article X

ABSENCES OTHER THAN LEA VES

A. Allotted Days of Absence

1. Each teacher on regular school year employment will be allotted twelve (12) days of
absence with pay each school year.

2. A teacher employed during a school year, or returning from leave during a school year,
will be allotted a proportionate number of the twelve (12) days stated in section A. 1. of
Article X.

B. Accumulated Days of Absence

1. At the beginning of each school year, a teacher's unused days of absence from
preceding school years will be added to the teacher's allotted twelve (12) days for the
current school year to establish an accumulated total days of absence with pay.

2. Each teacher's total days of absence with pay may increase from year to year without
limit.

C. A teacher's allotted and accumulated days of absence with pay may be used for absence for
personal illness and personal emergencies as specified in Article X of this Agreement.

D. A teacher returning from leave of absence will be credited with the number of accumulated
days of absence with pay to which the teacher was entitled at the time of going on leave.

E. The Association and the District agree that the unused absence days of any teacher at the time
of termination of the teacher's service to the District for any reason including retirement will not
constitute a claim upon the District.

F. Personal Illness

1. Definition: "Personal Illness" means temporary incapacity to work resulting from
sickness or injury; or from pregnancy, childbirth, and recovery from childbirth. It does
not include absence for routine health examinations, routine dental appointments, or
absence for cosmetic or elective surgery or other health-related procedures which
might appropriately be covered during non-working hours or during vacation periods.
These absences will not be chargeable to personal illness days without specific
approval in advance by the teacher's supervisor.

2. a. The Di§trict may require of a teacher a physician's statement certifying the teacher's
personal illness and the teacher's incapacity to work.

b. If a teacher knows in advance that the teacher will be absent for personal illness,
the teacher must inform the immediate supervisor of the anticipated absence. The
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District may request a certification by the teacher's physician of the personal illness.
If the personal illness is pregnancy, this notification must be made no later than the
end of the fourth month of the teacher's pregnancy and must include the expected
date of childbirth.

c. The definition of "personal illness" is amended to state that travel of a significant
distance from home while absent for personal illness, except for medical reasons,
shall be approved in advance by the teacher's immediate supervisor or the director
of human resources.

d. Teachers on tenure may elect a childbirth and childcare leave as described in
Article IX, section C. 1.

e. (1) Absence for preplanned use of personal illness days (such as scheduled
surgery or childbirth) will be approved starting on the date at which the
teacher is physically no longer able to work. This date and the teacher's
physical inability to work must be certified by the teacher's physician.

(2) If the date at which the teacher is no longer physically able to work is more
than one month prior to the expected purposes indicated in Article X,
section F. 2. e. (1), of this notice, the District may require an examination
by an independent physician and a report by this physician to the District as
to the date at which the teacher is physically unable to work. The date at
which the approved absence is to begin will be the date set by the
independent physician. This examination will be at the expense of the
District.

(3) Absence from work by the teacher prior to the date set by the independent
physician in accordance with the provisions of Article X, section F. 2. e.
(2), will be unauthorized absence.

f. (1) In the event of absence of a teacher for personal illness for fourteen (14)
consecutive calendar days or, in the event of childbirth, fourteen (14)
consecutive calendar days following the date of childbirth, the District may
require a statement from the teacher's physician that the teacher is unable to

' work. A similar statement may be required each succeeding seven (7)
calendar days.

(2) It is expressly understood that absence of a teacher for personal illness
resulting from childbirth is not for the purpose of normal childcare.

(3) (a) If the teacher fails to ̂ provide the physician's statement required in
Article X, section F. 2. f. (1), the teacher will be directed in writing
to return to work.

(b) If the teacher does not return to work on the date on which the
teacher is directed to return by the District, the teacher's pay for
personal illness will cease.
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(c) If the teacher does not return to work on the date on which the
teacher is directed to return by the District, a notice will be sent to the
teacher informing the teacher that the teacher's employment with the
District will be terminated by the end of fourteen (14) consecutive
calendar days from the date on which the teacher has been directed to
return to work.

(d) The employment of a teacher who does not return to work at the end
of the fourteen (14) days specified in Article X, section F. 2. f. (3),
shall be terminated.

(4) (a) The District may require a teacher who is absent for personal illness
in excess of fourteen (1^) consecutive calendar days or, in the event
of childbirth, fourteen (14) consecutive calendar days following the
date of childbirth, to undergo an examination by an independent
physician. Such a required examination will be at the District's
expense. A report of such a required examination must be provided
to the District.

(b) 1) If the independent physician certifies that the teacher is physically
able to return to work, then the teacher will be directed in writing
by the District to return to work.

2) If the teacher does not return to work on the date on which the
teacher is directed to return by the District, the teacher's pay for
personal illness will cease.

3) If the teacher does not return to work on the date on which the
teacher is directed to return by the District, a notice will be sent
to the teacher informing the teacher that the teacher's
employment with the District will be terminated at the end of
fourteen (14) consecutive calendar days from the date on which
the teacher has been directed to return to work.

4) The employment of a teacher who does not return to work at the
end of the fourteen (14) days specified in Article X, section F. 2.
f. (4) (b), shall be terminated.

3. Before a teacher is permitted to return to work after a personal illness, the District may
require the teacher to present a physician's statement certifying the teacher's readiness
to return to work with no hazard to the health or safety of the teacher or the students.

4. The District's liability for salary compensation under this Article will be adjusted by the
amount of worker's compensation and social security benefits paid to the teacher.

5. A teacher who exhausts his allotted and accumulated days of absence for personal
illness and personal emergencies may apply to the superintendent for an extension of
his days of absence if the teacher is on Step 13 of the salary schedule.

-21-



The decision of the superintendent on such requests shall be final and not subject to
grievance.

6. Procedure for Charging Days of Absence for Personal Illness

a. Absences for personal illness will be charged to the teacher's accumulated total
days of absence with pay as established in sections A. and B. of this Article.

b. Absences for health-related procedures which are not included in the definition of
personal illness in Article X, section F. 1., will not be chargeable to absence for
personal illness.

7. A member of the bargaining unit who exhausts the allotted and accumulated days of
absence for personal illness or disability, and whose Long Term Disability coverage
has not yet gone into effect, may apply to the sick bank committee to receive additional
days until eligible for Long Term Disability.

a. The sick bank will be initially funded by joint contributions from the members of
the bargaining unit and Board of Education (IX + IX).1 The bargaining unit
contributions will be mandatory. New employees will contribute one day at the
time of initial employment and this contribution will be matched by the Board of
Education.

b. When the number of days in the sick bank falls below IX, the bank will be
replenished at the beginning of the following school year by assessing each
member of the bargaining unit one day.

c. The balance of sick days left in the bank will be carried over to the beginning of the
next school year.

d. All members of the bargaining unit are included for participation in the sick bank
program.

e. A written application to the sick bank committee is required and must be
accompanied by a physician's statement which includes a diagnosis and an estimate
of the anticipated duration of the illness.

f. Initial eligibility will be determined by a majority of the committee, which will
review eligibility at thirty-day intervals and may require recurrent doctor
certification.

g. There will be a five-day waiting period with one-half day retroactive pay per day
upon approval of application.

1 X equals the number of employees in the bargaining unit.
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h. Members of the bargaining unit will be eligible to draw from the sick bank more
than once during a school year as a result of a new illness or a recurrence of an
illness without an additional waiting period.

i. The sick bank committee will be comprised of two bargaining unit members and
two Board representatives. The committee will annually review the condition of
the sick bank prior to District deadlines for budget planning.

G. Personal Days

1. In exchange for two (2) mandatory evening parent-teacher conferences, all members of
the bargaining unit will be granted three (3) personal days per year without deduction
in salary. One unused day may be carried over to the next year. A maximum of four
(4) days could be available in any year. Unused personal days not carried over shall be
added to the individual teacher's personal illness bank of days.

2. Application for personal days shall be made on a form provided by the District, which
is attached hereto as Appendix F. Application will be made by the teacher to the
bargaining unit member's principal or immediate supervisor at least 48 hours in
advance of the requested absence date. If the immediacy of the absence is of such a
nature that the request in writing is not practical, verbal request to the principal or
immediate supervisor will be sufficient and the written application will be submitted
upon return from the absence.

3. To the extent possible, personal days should not be taken immediately before or after a
holiday, vacation period, or other school recess.

4. The number of personal days granted on any one specific day may be limited by the
number of available substitute teachers.

5. If the request for a personal day is consistent with the procedures outlined in Article X,
section G., it shall be granted.

6. Any bargaining unit member who is denied the use of a personal day by the principal or
immediate supervisor may appeal this decision to the director of human resources.

7. Personal day absences, as specified in Article X, section G., will not be chargeable to
the bargaining unit member's total days of absence with pay as established in Article X,
sections A. and B., but will be absences with pay in addition to the days in the total
bank.

H. Personal Emergencies

1. Serious Illness Within Family

a. Teachers on regular school year employment will be entitled to a maximum of five
(5) days of absence per year with pay in the event of the serious illness requiring
hospitalization or bedside attention by the teacher of the teacher's spouse or child.
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Under ordinary circumstances, childbirth by a teacher's daughter is excluded from
consideration as serious illness.

b. Teachers on regular school year employment will be entitled to a maximum of
three (3) days of absence per year with pay in the event of the serious illness
requiring hospitalization or bedside attention by the teacher of the teacher's parent
or dependent of the immediate household.

c. Teachers on regular school year employment will be entitled to a maximum of one
(1) day of absence per year with pay in the event of the serious illness requiring the
teacher's attention of a relative not specified in Article X, section H., 1. a. and 1. b.

2. Death Within Family or Death of a Close Friend

a. Teachers on regular school year employment will be entitled to a maximum of five
(5) days of absence with pay in the event of the death of the teacher's spouse, child,
or dependent of the immediate household.

b. Teachers on regular school year employment will be entitled to a maximum of
three (3) days of absence per year with pay in the event of the death of the teacher's
parent; the teacher's spouse's parent; the teacher's sibling; or the teacher's
grandfather, grandmother, or grandchild.

c. Teachers on regular school year employment will be entitled to a maximum of one
(1) day of absence per year with pay in the event of the death of a relative not
specified in Article X, section H., 2. a. and 2. b., or of a close friend.

3. Court Appearances

a. Absences necessary for an appearance in court in any legal proceedings associated
with the teacher's employment with the District will be granted with pay.

b. Absences necessary for an appearance in court in a court-required capacity, such as
service on a jury or service as a witness, in any legal proceedings will be granted
with pay.

c. Absences necessary for an appearance in court in any legal proceedings not
covered by Article X, section H., 3. a. and 3. b., will be treated as personal day
absence and will be granted with pay to a maximum of three (3) days in
accordance with the provisions of section G. Absences beyond two (2) days will
come under the provisions of Article X, section I. 1., or section L. 3.

4. Procedure for Charging Days of Absence for Personal Emergencies

a. Absences for personal emergencies as specified in Article X, section H., 2. a., 2. b.,
3. a., and 3. b., will not be chargeable to the teacher's bank of total days of absence
with pay as established in sections A. and B. of this Article, but will be absences
with pay in addition to the days in the teacher's total bank.
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b. Absence for personal emergencies as specified in Article X, section H., 1. a., 1. b.,
1. c , and 2. c , will be charged to the teacher's bank of total days of absence with
pay as established in Article X, sections A. and B.

c. Absences for personal emergencies to a maximum of three (3) days as specified in
Article X, section H. 3. c , will be treated as absences for personal business, in
accordance with the provisions of Article X, section G. 7.

5. Additional days, without pay, may be taken for the purposes described in Article X,
section H., 1., 2., and 3. c , with the approval of the teacher's immediate supervisor and
the superintendent, in accordance with the provisions of Article X, section L. 3.

I. 1. The teacher's accumulated total days of absence with pay each year may be utilized for
reasons other than the reasons specified in Article X, sections F., G., and HL, or for
numbers of days of absence in excess of the numbers specified in sections G. and H., if
the request is approved by the superintendent. The decision of the superintendent on
such requests shall be final and not subject to grievance.

2. The Association will be notified of all requests submitted in accordance with Article X,
section I., and the decision on each request. The teacher's name and other personal
details involved in the request will be maintained in confidence if the teacher asks for
this consideration.

J. Absence Days for Summer School

1. Teachers employed to teach in the summer school session will be allotted a maximum
of one (1) day of absence with pay for each three (3) weeks of summer employment.
This allotment may be used during the summer session only. These days may be used
for personal illness, personal business, and personal emergencies as described and
restricted in this Article.

2. Unused summer school allotted days will not be cumulative.

K. Association Activities

1. Up to a total of twenty-five (25) workdays per school year may be used by the
Association for absences of members to represent the Association. The Association
will pay for the cost of the substitute(s) employed to replace such representatives and
will pay all expenses involved with attendance at such activities.

2. Under ordinary circumstances, the bargaining unit member will notify the immediate
supervisor at least two weeks prior to the intended absence. It will be clearly stated that
the requested absence is for Association activities, so that the payroll report can clearly
show the reason for absence. In the event there is a particular need for the teacher's
services relative to the teacher's professional obligations to the school district, the
teacher will be immediately notified of this fact so alternative arrangements can be
made. Within two days following the absence, the Association will submit in writing to
the director of finance, the name of the Association representative and the date(s) of the
absence.
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L. Absences With Approval (Authorized Absences)

1. Absences without pay to a maximum of three (3) working days will be granted with the
approval of the teacher's immediate supervisor and the director of human resources to a
teacher to participate in a wedding. If days are used for this purpose under Article X.
G., the total days in combination of paid and unpaid days shall not be in excess of three
(3).

2. Absence without pay to a maximum of twenty-eight (28) calendar days will be granted
to a teacher to care for, or to arrange for care for, a sick member of the teacher's
immediate family. These days will be in addition to the days of absence with pay
which are specified in Article X, section H. 1. a. and b. Extension of absence without
pay for this purpose may be granted at the discretion of the District. An absence or an
extension for this purpose shall not continue beyond the end of a school year.

3. Deductions from the teacher's salary for absences with approval but without pay shall
be computed at the rate of 1/189 of the teacher's basic contractual salary per day's
absence. Deductions for less than a full day shall be 1/7 of 1/189 of the teacher's basic
contractual salary per each hour of absence.

M. Absences Without Approval (Unauthorized Absences)

Deductions from the teacher's salary for absence without approval shall be computed at the rate
of 1/189 of the teacher's basic contractual salary per day of absence. Deductions for less than a
full day shall be 1/7 of 1/189 of the teacher's basic contractual salary per each hour of absence.
In addition, such unauthorized absence may subject the teacher to suspension without pay
and/or further disciplinary action.

Article XI

TEACHER EVALUATION

A. The purpose of teacher evaluation is to improve the educational program in the Midland
Public Schools.

B. The evaluation of the work of all teachers is a responsibility of the administration.

C. The teaching performance of all teachers shall be evaluated in writing. Evaluations shall
be conducted by the teacher's immediate supervisor, an administrator working in the same
building, the coordinator of the teacher's subject area, the superintendent or designee from
the staff of the District.

D. The District will provide each teacher with a copy of the evaluation form and the criteria
to be used in a given school year within the first six weeks of the school year. The
name(s) of the teacher's evaluator(s) will be provided to the teacher prior to observation.

E. Teacher performance shall be evaluated in light of all evidence pertinent to the discharge
of the teacher's professional responsibilities and exercise of professional judgment.

-26-



F. All monitoring of observation of the teacher performance will be conducted openly and
with full knowledge of the teacher. Teachers will be given a copy of any evaluation report
prepared and signed by their evaluators and will have the right to discuss such report with
their evaluators.

G. Probationary teaching status is defined in the Michigan Teacher Tenure Act as four years
for newly hired, non-Michigan tenured teachers and two years for newly hired, Michigan-
tenured teachers. During probationary years, teachers will be regularly observed, will
work with administrative supervisors to establish annual, individual development plans and
will receive an annual written evaluation prepared by the evaluator. Periodic progress
checks on individual development plans will be made between probationary teachers and
their evaluators during each probationary year.

H. Tenure teachers will be evaluated at least once every three (3) years after achieving tenure
in the District. Each evaluation must be preceded by observation and a written evaluation
will be prepared by the evaluator. A conference between the evaluator and the teacher
will be held after each evaluation. Teachers also will be offered the opportunity to have a
conference prior to the observation process and written evaluation being prepared, if they
wish to have one.

I. The teacher's overall performance will be characterized by one of three ratings:
satisfactory, temporarily acceptable, or unsatisfactory. This does not limit the use of other
descriptive terms within the written evaluation.

J. Any complaints regarding a teacher made to the administration by any parent, student, or
other person which will be considered in evaluating said teacher's performance will be
promptly called to the teacher's attention.

K. Each teacher will have the right, upon request, to review the contents of the teacher's own
personnel file. A representative of the Association may, at the teacher's request,
accompany the teacher in such review. The review will be made in the presence of the
administrator responsible for the safekeeping of such file. Privileged information, such as
confidential credentials and related personal references obtained at the time of initial
employment, are specifically exempted from such review. The administrator will remove
such credentials and confidential reports from the file prior to the review of the file by the
teacher.

L. If it becomes clearly evident that the work rendered by a tenure teacher or probationary
teacher is becoming progressively less satisfactory with the passage of time and/or if it is
determined at the time of evaluation that such performance is characterized as
"temporarily acceptable," the following shall apply:

1. The administrator shall notify the teacher in writing that such condition and/or
conditions exist and shall enjoin the teacher to take the specific, constructive,
stated action(s) deemed necessary to improve the quality of work rendered to the
school district. Such notice, with corrective recommendations, shall be deemed by
the teacher to constitute a fair and just warning. The Association will be notified
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by the District whenever a tenure teacher is warned in the manner prescribed by
this section.

2. As of the date of warning, the teacher shall have one calendar year to significantly
improve the quality of performance.

3. The District reserves its right, notwithstanding this Article, to dismiss a teacher for
just cause as provided under the Michigan Teacher Tenure Act.

M. Any adverse evaluation of teacher performance asserted by the District or any agent or
representative thereof will be subject to the grievance procedure herein set forth;
provided, however, that nothing contained in Article XI, section M., will deprive the
District of any rights which it has under the Michigan Teacher Tenure Act or under other
Articles of this Agreement.

Article XII

TEACHER TENURE PROGRAM

The teacher tenure policy as ratified by the Association and the Board of Education will be
recognized by both parties as a legal and binding method of operation. A copy will be on file in
the District office and the office of the Association. A copy of the established program will be
supplied to each teacher and will be included in How Midland Schools Work.

Article XIII

DISCIPLINE OF TEACHERS

A. The District may adopt rules, regulations and directions which are not in conflict with the
terms of this Agreement. Teachers are expected to comply with such rules, regulations
and directions.

B. No teacher will be disciplined without just cause. "Just cause" will include, but not be
limited to: dereliction of performance; insubordination against the reasonable rules of the
District; any flagrant and/or repetitious violation of the terms of this Agreement; or moral
misconduct. Disciplinary action taken against a teacher shall be appropriate to the
behavior which precipitates said action.

C. If any teacher is to be disciplined by any member of the administration other than the
teacher's immediate supervisor, or if a warning, reprimand, or other form of discipline is to
be recorded in writing and placed in the teacher's personnel file, the teacher will be entitled
to have a representative of the Association present. The specific grounds forming the
basis for this disciplinary action will be made available to the teacher in writing.
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D. Discipline of teachers will be subject to the grievance procedure set forth in this
Agreement within the limitations of Article V.

Article XIV

PROTECTION OF TEACHERS

A. Teachers will immediately report all cases of assault and/or battery allegedly suffered or
committed by them in connection with their employment to their principal in writing.

B. This report will be forwarded to the District which shall comply with any reasonable
request from the teacher for information in its possession relating to the incident or the
persons involved, and will act in appropriate ways as liaison between the teacher, the
police, and the courts.

C. The District will provide legal counsel to advise the teacher of the teacher's rights and
obligations. In the event civil proceedings are brought against a teacher in the course of
employment and the teacher is ultimately exonerated, or a settlement is achieved out of
court, the District will reimburse the teacher for legal counsel fees expended in an amount
not to exceed the sum recommended as the minimum fee by the Midland County Bar
Association. The teacher shall furnish the District with a statement from the teacher's legal
counsel certifying the legal fees actually paid by the teacher, excluding any legal fees paid
by insurance or from any other source.

D. Time lost by a teacher in connection with any incident mentioned in this Article, not
compensable under Worker's Compensation, shall not be charged against the teacher
unless adjudged guilty by a court of competent jurisdiction.

E. During the term of this Agreement the District will continue in effect its present insurance
liability coverage for teachers.

F. Teachers will not drive, nor ask other persons to drive, pupils to activities which take
place away from the school building without the advance approval of the principal or other
appropriate member of the administration.

ArticleXV

TEACHER EMPLOYMENT, QUALIFICATIONS, AND ASSIGNMENTS

A. All new teachers employed by the District for a regular teaching assignment shall be properly
certificated or licensed as required by state law including annual vocational authorization
permits for teachers certified under Section 390.1165, Rule 65, Administrative Rules
governing the certification of Michigan teachers.
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B. Within fifteen (15) days after the first day of the school year, each teacher must have on file
with the Human Resources Office a valid Michigan teaching certificate or other documents
indicating same and transcript of credits. Failure to file the certificate or transcript by October
1 may result in withholding payment of salary until such filing has been completed.

1. For initial employment, teachers must have a current TB (tuberculosis) report on file with
the director of human resources by October 1.

C. Teachers, other than newly appointed teachers, will be notified of their programs for the
coming school year, including the school to which they will be assigned, the grades and/or
subjects they will teach, and any special or unusual classes that they will have as soon as
practicable, under normal circumstances not later than June 15.

D. In order to assure that pupils are taught by teachers working within their areas of competence,
teachers will not be assigned, except temporarily and/or for good cause, outside the scope of
their teaching certificates and/or their major or minor fields of study.

E. Changes in grade assignments in the elementary schools and in subject assignment in the
secondary schools are sometimes necessary and even beneficial. To the extent possible, such
changes in grade and subject assignment will be voluntary, but the District reserves the right to
make such changes.

F. Supervision by a teacher of a student teacher shall be voluntary.

G. 1. If, at the time of initial employment or re-employment a teacher has had a regular full year
teaching contract in any of the most recent five (5) years, full credit, not to exceed five (5)
years will be given for all of these years and any prior consecutive years of teaching
experience adjoining a year of teaching in the most recent five (5) year period. Teachers
who have had teaching experience during the last fifteen (15) to five (5) year period, not
adjoining teaching experience during the last five (5) years, will be granted one-half (1/2)
year's credit for each full year's teaching experience during the fifteen (15) to five (5) year
period subject to the limitation of five (5) years. Credit not to exceed two (2) years, will be
given for military experience after receiving a teaching certificate and upon initial
employment within the five (5) year maximum credit limitation.

2. Teachers with more than five (5) years previous experience in the Midland school system
will, upon returning to the system, be restored to the next position in the salary schedule
above that completed full-year position at which they left, if they have continuously
engaged in the field of education on a full-time basis.

3. Credit for previous teaching experience is not retroactive. It is agreed that in cases of
Attorney General's opinions and other legal decisions that such allowance would be
retroactive, the words "full credit" in Article XV, section G. 1., shall become null and void.
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Article XVI

PROMOTIONS

A. A "promotion" is a change to an administrative position. Promotions are not meant to include
the taking on of additional duties in connection with extracurricular or extra-duty activities. For
purposes of this article the promotional positions are: assistant principal, elementary principal,
coordinator, supervisor, department head.

B. Whenever a vacancy occurs, which is a promotion as defined in Article XVI, sections A. the
District shall publicize the same by giving written notice of such vacant position, with
qualifications and job description where possible, to the Association and by posting a copy of
such notice in each school building. Vacancies shall not be filled except on a temporary basis,
until such vacancy has been posted for thirteen (13) days. During the summer months, the
publication requirement shall be fulfilled by giving the written notice to the Association and
posting a copy at the central administration offices.

C. Any teacher may apply for a vacancy in a promotional position as defined in Article XVI,
section A. In filling such vacancy, the District shall consider the professional qualifications,
background, attainments, and other relevant factors of all applicants from within the school
district, as well as applicants from outside the school district. If in the determination of the
District the qualifications of candidates are equal, preference will be given to candidates from
within the school system.

D. The parties recognize that the filling of promotional vacancies as defined in Article XVI,
section A, is a prerogative of the District, and the decision of the District will be final, unless
arbitrary, capricious or without basis in fact.

E. Any teacher who shall be promoted to an administrative or executive position and shall later
return to a teaching position shall be entitled to the status which would have been achieved if
the person had remained continuously in the negotiating unit.

Article XVII

VACANCIES AND TRANSFERS

A. Whenever any vacancy in a professional position in the bargaining unit shall occur, the District
will give written notice of the vacancy to the Association, including a general statement
regarding the required qualifications for the position.

1. Any teacher may apply for such vacancy. In filling such vacancy, the District agrees to
give due weight to the professional certification, professional experiences and related
background of all applicants and the length of time each has been in the Midland school
system. Within a reasonable time after the notification of a vacancy, all applicants will be
informed that the position has been filled, or the notification withdrawn.
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2. A vacant position will not be filled, except on a temporary basis, within thirteen (13)
calendar days from the date of notification to the Association.

3. When a vacancy occurs within the last thirteen (13) calendar days prior to the orientation
day of a new school year, although the Association will be notified of this vacancy, the first
priority must go to filling the position for the new school year. Therefore, the time limits
imposed on the District in Article XVII, section, A.2. will not be applicable for this two-
week period.

4. When a vacancy is filled in the period from thirteen (13) days prior to the orientation day of
the new school year to the end of the first seventy (70) student attendance days of the
school year, it will be filled by hiring a teacher who will have all rights accorded all
members of the bargaining unit except that the teacher may be reassigned at the beginning
of the succeeding school year, solely at the discretion of the District, to any comparable
position for which the teacher is certified.

5. When a vacancy occurs during a school year after the first seventy (70) student attendance
days, the position will be filled on a temporary basis.

B. Although the District and the Association recognize that frequent transfers of teachers from one
school administrative unit to another are disruptive of the educational process and interfere with
optimum teacher performance, they also recognize that some transfers will be necessary for
administrative purposes and to ensure a fair distribution of experienced and qualified teachers
through the system. Therefore, they agree as follows:

1. Teachers will not be transferred from one school building to another during the school year
except under circumstances where the enrollment in a given building is of such a nature
that a viable position has ceased to exist, or when a voluntary transfer would be best for the
students and the District.

2. Transfers of teachers will fall into two categories: voluntary and involuntary,

a. Voluntary Transfers

(1) Teachers voluntarily wishing to transfer to another administrative unit(s)
will submit a written request to the director of human resources stating the
assignment preferred. Such requests must be submitted prior to March 1
for the succeeding school year. All requests will be acknowledged in
writing.

(2) Prior to the summer recess, the teacher making a request for a transfer will
be notified of all open positions in other units in the District as these
openings occur, if the teacher has indicated an interest in the area of the
open positions and is certified to teach in this area. If the teacher wishes to
be considered for any of the open positions, the teacher must inform the
Human Resources Office of this interest within thirteen (13) calendar days
of the date of notification. Applicants for transfer to an open position, who
are members of the Midland staff, will be given preference over new
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employees if the applicants' professional and related background and
experience are substantially equal to the capabilities of the new employee.

(3) During the summer recess, teachers who have requests for transfer on file,
which were not acted upon prior to the close of school, will be mailed
postings of vacant positions as openings occur. A teacher receiving a
posting, who wishes to be considered for one of the open positions, shall
inform the Human Resources Office by the Friday following the date of
notification.

(4) Teachers who receive a rating of "Temporarily Acceptable" or
"Unsatisfactory" are not eligible for a voluntary transfer at the conclusion
of that year unless mutually agreed upon by the District and the
Association.

b. Involuntary Transfers

(1) When it becomes apparent that a transfer from a building must take place,
the principal (or other equivalent supervisor) will talk to all members of the
staff in the building who are in the grade levels or subject field from which
it is necessary to transfer someone. If one of these teachers states a
willingness to be transferred, that person will be chosen for the transfer.
Such a transfer will be considered to be an involuntary transfer.

(2) Notice of the necessity for transfers will be given to teachers as soon as
practical and, under normal circumstances, not later than the end of the
semester preceding the effective date of transfer.

(3) In making involuntary transfers, the convenience and wishes of the
individual teacher will be honored to the extent possible, as long as these
considerations do not conflict with the best interests of the school system as
a whole. If no teacher who is certified for the open position volunteers, the
teacher in the building with the least service in the District, who is certified
for the open position, has taught in the same grade grouping (K-3 or 4-5)
or contiguous grade level (elementary) or in the subject area (secondary) in
the last five years, will be transferred.

(4) An involuntary transfer for which no teacher volunteers will be made only
after a meeting between the teacher involved and the superintendent or his
designee at which time the teacher will be notified of the reasons for the
decision on the transfer. In the event that a teacher objects to the transfer at
this meeting, upon the request of the teacher, the Association will be
notified and the superintendent or designee will meet with the Association's
representatives to discuss the transfer. Disputes under Article XVII, B. 2.
b. (4), will be subject to the grievance procedure, but the decision of the
Board, unless arbitrary, capricious, or without basis in fact, will be final.

(5) Postings for open positions in the District will be made available to all
teachers being involuntarily transferred. Preference will be given in filling
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such positions on the basis of certification majors, teaching experience,
demonstrable programs needs and length of service in the District.
Disputes under Article XVII, B. 2. b. (5), will be subject to the grievance
procedure, but the decision of the Board, unless arbitrary, capricious, or
without basis in fact, will be final. When the transfer has been made, the
transferred teacher will be assigned to classes on an equal basis with other
teachers in the instructional unit.

(6) Teachers being involuntarily transferred may request an interview with the
principal (or other equivalent supervisor) of the unit to which transfer is
being contemplated.

(7) Should an appropriate vacancy occur during the summer in the building
from which a teacher has been involuntarily transferred, that teacher will
have the top priority to return to this open position.

(8) The placement of involuntary transfers will have a priority over the
relocation of voluntary transfers, the placement of teachers returning from
leave, or the placement of newly hired teachers.

C. Whenever there is a change in grade configuration (e.g., sixth grade from elementary to
intermediate/middle school, ninth grade from intermediate/middle school to high school), it will
be necessary for a number of teachers to transfer from one administrative level to another.

1. Teachers, who are certified to make the move and wish to do so, will submit a written
request to the Director of Human Resources stating the assignments preferred in priority
order. Such requests must be submitted prior to February 1 for the succeeding school
year, unless another date is mutually agreed to by the Association and the District. All
requests will be treated in accord with Article XVII, A. 1.

2. If the staffing needs cannot be fully met by voluntary transfers, it will be necessary to
transfer teachers from buildings which would otherwise be overstaffed. Such transfers will
be subject to Article XVII, B. 2. b., paragraphs (1) through (7).

a. For the implementation of middle school programming beginning in 1997-98,
involuntary transfers will begin with overstaffed elementary buildings under
B.2.b.l through B.2.b.4.

b. Once involuntary transfers from overstaffed elementary buildings have been
identified, seniority in the District will be used to determine assignment to open
positions for which a teacher is certified to teach. The most senior involuntary
transfer will be given first opportunity to select a position for which the teacher
holds certification. This process will be applied from most senior through least
senior involuntary transfers from overstaffed elementary buildings.

(1) At the time an individual teacher is to make a selection, should the number
of open positions at the elementary and/or middle schools be less than the
number of involuntary transfers remaining, the involuntarily transferred
teacher may choose not to select from open positions as outlined in XVII
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C.2.b. In such instances, the involuntary elementary transfer will be
transferred to the middle school fed by the majority of students from their
elementary school. Should the number of open positions at the elementary
and/or middle schools be equal to or greater than the number of involuntary
transfers remaining, the involuntarily transferred teacher must select an open
position for which they are certified

c. Once elementary involuntary transfers have been identified, middle schools that
are overstaffed will determine their involuntary transfers as per elementary
procedure outlined in XVII.B.2.b.l., 2., 3., and 4.

d. Once involuntary transfers from overstaffed middle school buildings have been
identified, seniority in the District will be used to determine assignment to open
positions for which a teacher is certified to teach. The most senior involuntary
transfer will be given first opportunity to select a position for which the teacher
holds certification. This process will be applied from most senior through least
senior involuntary transfers from overstaffed middle school buildings.

e. Involuntary special education transfers will be determined in the same way that
involuntary regular education transfers are determined. This process is outlined in
Article XVII C. 1. through 3. Transfers to regular education from special
education will be determined through the voluntary process and not through the
involuntary process.

3. Teachers who have been involuntarily transferred because of a change in grade
configuration, and wish to be transferred again in any succeeding year, will have all the
rights and privileges guaranteed in Article XVII, B. 2. a., paragraphs (1) through (3).

Article XVIII

REDUCTIONS IN PERSONNEL

A. Should substantial and unforeseen changes in student population or other conditions make
necessary a general reduction in the number of teachers employed by the District, the District
will retain, as nearly as possible, those teachers with permanent teaching certificates.
Consideration will also be given to a teacher's area of competence, major and/or minor field of
study, quality of teaching performance, attendance record, previous teaching experience, and
length of service in the District. The Association and District will further use their best efforts
to assist all teachers whose employment is terminated for lack of work to secure professional
employment.

B. If, after a reduction of teachers as outlined above, there are teaching positions that become
vacant, laid-off teachers with tenure status who are certified and qualified will be given the first
opportunity to fill such positions. In the event two or more tenure teachers are certified and
qualified, the order of priority shall be to the teacher who is the most-qualified and fully-
capable to fill such position.
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C. In determining what constitutes "most-qualified and fully-capable" the District shall utilize,
among others, the following factors: Experience, ability, professional background and
attainments, past performance, employment and personnel records, attendance, willingness to
work, evaluations, communications and interviews, length of service in the position and/or with
the District.

D. Before official action on a reduction of teachers is taken by the Board of Education, notice will
be given to the Association of the contemplated reduction to afford the Association opportunity
to meet with the District regarding the effects of such reduction.

Article XIX

SUBSTITUTE SERVICE FOR TEACHERS

A. The District will maintain a list of substitute teachers to be utilized by the administration, when
teachers are absent from their assignments.

B. 1. In those cases where substitutes are not available in the secondary schools, and a
teacher voluntarily agrees to serve one class period as a substitute during a non-
teaching period of the regular daily assignment, the teacher will be paid the B.A.
minimum hourly rate (Category I, Step 1, rate divided by 189, divided by 7).
Fractional periods less than fifty percent (50%) will be prorated. Such arrangements
will be made by the principal of the school.

2. In those cases where substitutes are not available for auxiliary class instruction (art,
music, physical education and elementary Spanish) or media instruction, the elementary
classroom teacher who carries out the instruction will be paid the B.A. minimum
hourly rate (Category I, Step 1, rate divided by 189, divided by 7). If auxiliary
teachers, media specialists, counselors, or other teachers substitute for classroom
teachers, the same rate will apply.

3. In each such instance, the elementary classroom teacher who has provided said
auxiliary class instruction will notify the school principal in writing that this has been
done.

4. Payment for all services rendered pursuant to the provisions of Article XIX, section B.
1. or B. 2., will be made in the regular paychecks for the pay periods in which said
services are rendered.

C. Positions which will be vacant for at least one semester will be filled by personnel who have
met the state certification requirements.

D. Auxiliary teachers will not be utilized as substitutes in the elementary schools, except in
emergencies.

E. All teachers will prepare in advance written lesson plans for the classes they teach. These
lesson plans, except in cases of extreme emergency, will be made available to the substitute for
at least one or two days of teaching.
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F. A certificated person will be responsible for every scheduled class. In the event of an
emergency and a non-certificated person is temporarily assigned to a class, a certified teacher
will be designated to provide assistance to the temporary emergency substitute as may be
required.

Article XX

TEACHER HOURS AND DUTIES

A. The Association and the District agree that for the 1999-2000 and 2000-2001 school
years:

1. The instructional year will include 183 XA days of student instruction and 5 Vi days
of teacher workdays.

2. The elementary instructional day in 2000-01 will increase by 17 minutes (85
minutes per week) over the 1999-2000 instructional day. The increase in the
elementary instructional day will be partially met by the addition of auxiliary staff
to cover 15 minutes of the 85 minutes per week.

3. The secondary instructional day in 2000-01 will be increased by 5 minutes over the
1999-2000 instructional day.

B. Teachers will be on duty to supervise students 15 minutes prior to the start of the
instructional day at the secondary level and 5 minutes prior to the start of the elementary
instructional day.

C. Continued definitions for 1999-2000,2000-2001 school years:

1. Instruction. "Instruction" includes direct classroom instruction of students, supervision
of students in study halls and lunchrooms, supervision of students in projects and
programs, supervision of students prior to class or session, and other efforts related to
the teaching of students.

2. Conference and Preparation. "Conference and Preparation" is time provided for
teachers to attend to non-instructional responsibilities such as lesson planning, student
and parent conferences, preparing tests, maintaining records, correcting papers and
tests, previewing instructional materials, and participating in meetings called by the
District. This time is to be utilized within the building unless specific approval
otherwise has been granted by the District.

D. One-half (1/2) hour per day of paraprofessional time for every 100 students, or fraction
thereof, in grades three through five will be assigned to each elementary school building to
be used as the teaching staff wishes. In no case will less than two and one-half (2-1/2)
hours be assigned.
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li. Beginning in the 2000-2001 school year, the elementary student instructional day will be
increased by 17 minutes per day, a total of 85 minutes per week. An elementary
classroom teacher in 2000-2001 shall be assigned not more than six (6) hours ten (10)
minutes per day, grades K-5, or twenty-eight (28) hours per week.

Conference and preparation time will be increased during the 2000-2001 school year by
fifteen (15) minutes per week over conference and preparation time provided in the 1999-
00 school year due to the addition of auxiliary instructional time to cover a portion of the
increased student instruction. No less than six (6) hours and fifteen (15) minutes of
conference and preparation time will be provided weekly for elementary teachers grades
K-5.

F. A high school and middle school classroom teacher in 1999-00, 2000-01 shall be assigned:

1. Not more than five (5) periods per day or twenty-five (25) periods per week of
providing instruction services. Each period is to include supervision of students
prior to class or session as defined in Article XX, Section C.

2. Not less than two (2) periods per day or ten (10) periods per week of providing
conference and preparation services.

3. To teach in not more than two (2) subject areas. Sixth grade teachers at the
middle school level are limited to three (3) subject areas. Language arts is
considered one subject area.

4. No more than three (3) preparations per semester except in certain classes such as
foreign language, music, industrial arts/technology education, home economics/life
management, and specialized English courses where the variety of levels or the
similarity of activities makes it impractical to have such limitations.

a. It is understood that efforts will be made to avoid scheduling multiple level
classes consisting of non-adjacent levels (i.e., I and HI) or more than two
levels (i.e., I, n, HI) per semester.

G. An auxiliary classroom teacher shall be assigned variable amounts of instruction and
conference and preparation time matching, in total, the instructional and
conference/preparation time assigned to elementary classroom teachers for the 1999-2001
school years.

H. Counselors, media specialists, school social workers, school psychologists, therapists,
speech pathologists, and teachers in comparable assignments in support of the classroom
instruction process shall be assigned a comparable workday to that of other teachers
assigned to the same building or buildings.

I. Monday afternoons shall be reserved by all teachers for professional meetings called by the
District. Teacher attendance at such meetings shall be required. Under ordinary
circumstances, these meetings will generally be limited to a duration of approximately one
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hour beyond the starting time of the meeting. A different day and/or allocation of time
may be used if there is mutual agreement among the staff in a particular building or
division. No meetings will be scheduled on the days of parent/teacher conferences unless
emergency conditions exist.

J. It is recognized that it is important for the elementary classroom teacher to be acquainted
with the auxiliary instructional program. It is the responsibility of all elementary
classroom teachers to follow through on the program initiated by the auxiliary teacher.

K. Teachers shall have a duty-free lunch period of the following lengths:

1. Elementary schools - no less than forty-five (45) minutes.

2. Secondary schools - no less than forty (40) minutes including passing time (see C
of this Article).

L. 1. Exceptions to the provisions of this Article may be made if the District or its
representatives determines that it is necessary to do so in an emergency or if
mutually agreed to by the District and the Association. An Association
representative in the affected building will be notified of each exception. A
disagreement over whether an exception is justified will be subject to the grievance
procedure.

2. The Association agrees that the responsibility of teachers to their students and
their profession requires the performance of duties that involve the expenditure of
time beyond that of the normal working day.

3. The Association further agrees that teacher participation in school functions and
activities that relate to education and student development is desirable and will be
encouraged by the Association as well as the District.

4. Teacher participation in extracurricular activities for which no additional
compensation is paid will be voluntary.

M. 1. A classroom or auxiliary teacher required to travel between buildings as part of the
teacher's assignment will be given either a reduction in the amount of instructional
time assigned, equal to or greater than the amount of time required to travel, or a
stipend that is equivalent to the rate paid to teacher lunchroom supervisors during
the year that the teacher travels.

2. Teachers receiving the stipend will be expected to work an additional one-half
hour each day before or after the teacher's regularly scheduled day. The precise
schedule will be worked out between the teacher and the teacher's supervisors).

3. The determination of whether the teacher receives a reduced amount of instruction
time or a stipend will be at the option of the District.
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N. When classes are canceled due to inclement weather, teachers are not required to report.

Article XXI

CLASS SIZE

A. The parties agree to the following class size maxima with the exceptions of traditional large
group instruction classes or experimental classes where teachers have voluntarily agreed to
exceed the maximum:

1. Elementary Schools
Maximum

Kindergarten 25
First Grade 25
Second Grade 25
Third Grade 28
Fourth Grade 28
Fifth Grade 28
Sixth Grade 28
Split Grades 24

a. The District will offer paraprofessional assistance to a teacher if the maximum
class size is exceeded: One (1) hour of paraprofessional assistance per day for
each student over maximum. The teacher has the right to refuse such
assistance.

b. Kindergarten sections exceeding the maximum will receive half of the allotted
paraprofessional time listed in Article XXI, section A. 1. a.

c. If a paraprofessional assistant has been assigned a teacher and the class size is
subsequently reduced below the qualification point, the assistance provided the
teacher will be maintained for an additional two (2) weeks.

d. Paraprofessional time will be assigned to a regular classroom teacher when a
student, identified as a special education student, is integrated into the regular
classroom if the student's needs identified in the IEPC require such
paraprofessional time. The amount of time provided will be determined by the
IEPC.

2. Secondary Schools
Maximum Class Size

Art 30
English 30
Speech/Dramatics 30
Social Studies (H.S.) 30
Social Studies (Int.) 30
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Math „ 30
Science 30
Foreign Language 30
Drafting .'. 30
Shop Classes 26
Homemaking .. ...28
Typing 36
Business Education .... 30
Music .....No Limit
Physical Education.... 38
(excluding varsity sports classes)
Swimming 33
Study Halls 130

a. The District will offer paraprofessional assistance to a teacher if the maximum
class size is exceeded: One (1) hour of paraprofessional assistance per week
for each student over maximum. The teacher has the right to refuse such
assistance.

b. Eighty percent (80%) of the maxima listed above will constitute the maxima
for classes where the number 1 is the last digit in the course number.

c. If a paraprofessional assistant has been assigned a teacher and the class size is
subsequently reduced below the qualification point, the assistance provided the
teacher will be maintained for an additional two (2) weeks.

3. Special Education

a. The class sizes specified for each type of impairment in the State of Michigan
Special Education Code will be followed in the Midland schools.

b. Special education students assigned to special education classrooms, but
integrated into regular classrooms for a minimum of one (1) hour per day, will
be counted in determining class size for the regular classroom as though the
students were enrolled in the regular classroom for the entire day.

B. 1. The number of students assigned to a cooperative education coordinator will meet the
requirements of the Michigan Department of Education for vocational education
reimbursement.

2. The number of students assigned to a work experience coordihator will not exceed
twenty-five (25) students per teacher-coordination hour.

C. In the event of operation millage failure(s), or if significant changes made by the State of
Michigan in its methods of financing schools affect the maintenance of the standards set forth
in this Article, the District or the Association may, at its option, reopen negotiations. The
negotiations would relate to class size as set forth in this Article and its subsections.
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Article XXII

NON-TEACHING DUTIES

A. The Association recognizes that teachers have a responsibility to pupils and to the profession
which requires performance of supervisory duties within the school day and duties outside the
classroom that involve expenditures of time beyond that provided in the minimum work day.
Further, the Association acknowledges that many clerical functions are inherent with teaching,
especially if the highly professional and confidential relationship with the student is to be
preserved.

B. To the extent possible and practical, teachers will be assisted and/or, where appropriate,
relieved by the utilization of techniques, such as use of non-teaching personnel, in performing
non-teaching and administrative duties, such as the following:

1. Supervision of students during study halls, lunch periods, and/or playground during the
lunch period.

2. Secretarial and clerical duties such as duplicating materials, collecting and recording
attendance data, distributing supplies and materials, money collections, and assisting in
materials center facilities.

Article XXIII

TEACHING MATERIALS

A. Teachers in all instructional areas will be provided with approved textbooks and instructional
materials for teaching students. The District will confer with teachers from time to time for the
purpose of improving selection and use of such educational tools, as well as for the
maintenance of uniform District policy with respect to selection and use of these educational
tools.

B. Prior to changing a textbook or selecting a new textbook, the teachers affected and/or a
committee of such teachers will be given the opportunity to meet and consult with the
superintendent or designee regarding the proposed change or selection. Similarly, the
Association, if it desires to initiate a change in a textbook or select a new textbook, may notify
the administration. Then the Association, through appropriate committees, and the
administration will meet at a mutually satisfactory time and place to discuss said matter. The
Board's decision will be final.

C. After each teacher has had an opportunity to order supplies and the order is approved by the
building principal, it will not be changed or rejected without notification to and consultation
with the teacher except in cases of emergency.

-42-



Article XXIV

TEACHER FACILITIES

Each school will have the following facilities:

A. 1. Space in each classroom in which teachers may safely store instructional materials and
supplies.

2. Space in each building in which auxiliary teachers may safely store instructional
materials and supplies.

B. A teacher work area containing adequate equipment and supplies to aid in the preparation of
instructional materials.

C. An appropriately furnished room to be used as a faculty lounge. To the extent possible without
cost for construction or renovation of existing facilities, excluding minor alteration such as
shelving and removal of doors and the like, said lounge will be in addition to the
aforementioned teacher work area.

D. Well-lighted and clean rest rooms for teachers.

E. A telephone to be used for schoolwork connected calls will be available for teacher use in each
building, said telephone to be located in an appropriately private place.

F. To the extent feasible and provided no substantial investment is necessary, off-street paved
parking facilities shall be provided and properly maintained for teacher use.

I

Article XXV

SALARIES

A. The school year salaries of all persons covered by this Agreement are set forth in Appendix A.

B. Each teacher will be paid on a biweekly basis commencing with the first regular pay of the
school year. Teachers may exercise the option to have their pay spread throughout the school
year, throughout the school year and the following summer, or throughout the school year and
the following summer with the last school year pay being a lump sum of the remaining
payments.

C. Salary amounts paid to teachers who work on less than full-time assignments will be
proportional to the percentage of the assignment to a full-time assignment.

D. The minimum of 140 days in a regular school year must have been worked by a teacher to
qualify that teacher for a year's work experience credit and/or to qualify for a salary increment.
Absences or leaves with pay are considered days worked.
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E. In the event a part-time teacher is subsequently employed on a lull-time basis, the position on
the salary schedule ŝ hall be adjusted proportionately to reflect such changed status; e.g., a
teacher who has taught halt-time for four (4) years will be credited with two (2) years of
service for salary purposes.

For the purpose of administering this provision the following procedures will be followed:

1. In the case of a teacher going from part-time to full-time teaching, only those part-time
years subsequent to August 25, 1971, will be adjusted proportionately to reflect this
change of status. For example, consider a teacher who had been on a part-time basis
since starting as a new teacher in 1988 and in 1993-94 went to full-time:

1988-89
1989-90
1990-91
1991-92
1992-93
1993-94
1993-94 (full-time)

Fraction of
Full-time

.5

.5

.5

.5

.5

.5

Step
Placement

0
1
2
3)
4)
5

Step Placement if
Going to Full-time

in 1993-94
0
1
2

equated to 1 year
of experience

4

2. In equating part-time years to full years of experience, any fraction of a year of .5 or
more, in the sum of the fractional years, will be increased to the next higher full year.
If the fraction of a year is kss than .5, the fraction will be dropped.

3. After being on a full-time basis for a number of years, if the teacher returns to a part-
time situation, the teacher will be placed on a step on the salary schedule as if the
teacher had continually been on a part-time basis during the full-time teaching
experience. For example, continuing with the above illustration, if this individual
taught full-time for a few years and then returned to part-time, the teacher would be
placed on a step as indicated:

1988-89
1989-90
1990-91
1991-92
1992-93

1993-94
1994-95
1995-96

Fraction of
Full-time

.5

.5

.5

.5

.5

full
full
.5

Step
Placement

0
1
2
3 ) Valued at 1 year
4 ) when going to

full-time
4
5

Evaluation of Step
Placement if Returning
to Part-time in

1995-96
0
1
2
3
4

5
6
7
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Article XXVI

INSURANCE

A. Group Life Insurance

1. Group term life insurance in an amount equal to twice the basic school year salary,
as provided in Appendix A, rounded off to the next higher thousand dollars, will be
provided by the District.

2. The group life insurance will be provided for each teacher employed seventy-five
percent (75%) or more of a full teaching lead.

3. The District will pay the full premium cost of this group term life insurance.

B. Group Hospital-Medical-Surgical Insurance ("Health" Insurance)

1. a. The District and the Association agree that the medical insurance deductibles
are $150 individual and $300 family, effective January 1, 1997, and that
spouses of Midland Public Schools employees are required to enroll in health
insurance programs which are available through their employer by October 1,
of the current school year. Primary care for dependents other than spouses will
follow the established "birthday" rule.

2. a. Enrollment in the group health insurance program will be open only to teachers
employed seventy-five percent (75%) or more of a full teaching load.

b. A teacher must elect to be enrolled in the group health insurance program
within thirty (30) calendar days of the teacher's effective date of employment.
After this thirty (30) calendar day period, a teacher may enroll in the program
at any open enrollment period established by the insurance carrier. The District
agrees to obtain from the insurance carrier the dates of the open enrollment
period for each year of this Agreement and to notify the Association of such
dates. .;'; ? •

c. A teacher, who has been covered through family coverage by a group health
insurance program provided by another employer and ceases to be eligible for
this coverage, will be immediately eligible upon application for enrollment in
the District's group health insurance program without waiting for the next open
enrollment period as specified in Article XXVI, section B. 2. b.

3. a. It is agreed that the District will pay medical premiums for eligible association
members up to $157/month for a single and $416/month for a family.
Association members will fully fund premium increases above these levels.
Co-payments, if required, would begin on November 1,1999 or November 1,
2000.
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C. Group Dental Insurance

1. Effective September 1, 1977, and continuing for the duration of this Agreement, the
District wifl provide a group dental insurance program for teachers with benefits which
will be comparable with the benefits of dental insurance programs provided by other
major employers in Midland. Modifications providing increased benefits were made
beginning in the 1988-1989 school year.

2. a. Enrollment in the group dental insurance program will be open only to teachers
employed seventy-five percent (75%) or more of a full teaching load.

b. A newly-employed teacher who is eligible for enrollment in the District's group
dental insurance program must elect to be covered within thirty (30) calendar
days from the teacher's effective date of employment. After this thirty (30)
calendar day period, a teacher eligible for enrollment may enroll in the program
at any open enrollment period established by the insurance carrier.

c. The provisions of Article XXVI, section C. 2. b., will also apply to a teacher
returning from leave of absence who has not continued enrollment in the
District's group dental insurance program while on leave of absence.

d. A teacher who certifies to the District that the teacher is no longer eligible for
coverage by a group dental insurance program provided by another major
employer will be immediately eligible upon application for enrollment in the
District's group dental insurance program without waiting for the next open
enrollment period as specified in section C. 2. b.

e. If a husband and wife are both employed by the District, the dental insurance
coverage for both and for their children, if any, will be provided through
family-unit coverage.

D. Any teachers who did not wish to participate in the cost containment program of the health
insurance plan, which began in the 1988-1989 school year, and notified the director of finance
in writing prior to October 1, 1988, are not eligible for the improved dental benefits which
began in 1988-1989. They will, however, continue to receive the dental benefits offered prior
to 1988-1989.

If, in subsequent years, they choose to participate in the health insurance cost containment plan
and receive the improved dental plan, they must notify the Director of Finance in writing prior
to October 1 of the year in which they wish to participate in the cost containment program and
be eligible for the improved dental benefits. Once enrolled in the cost containment program,
the decision is irreversible.

E. The District will continue to provide the Long Term Disability program at no cost to teachers.

F. The District will provide vision insurance equivalent to MESSA VSP2 at no cost to teachers.

G. The District will continue to provide a flexible spending account option for employees.
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Article XXVII

LOCAL RETIREMENT PAY

A. If a teacher has completed ten (10) or more years of service in the Midland school system, the
teacher will be paid fifty dollars ($50) for each year of service in Midland up to a maximum of
one thousand dollars ($1,000), if the teacher terminates employment under any of the following
circumstances:

1. Voluntary retirement under the provisions of the State Retirement Act.

2. Forced retirement, prior to regular retirement age, for health reasons.

B. The rate of fifty dollars ($50) will be changed to 0.75% of the Category I, Step 1 salary for the
year in which the teacher retires for each year of service in Midland for those bargaining unit
members who, by March 1 of the year they plan to retire, notify the director of human
resources of their intention to retire at the conclusion of that school year.

Teachers who notify the district of their intent to retire by March 1, of the year they plan to
retire, and who have at least 30 years of service (MPSERS calculations) are not required to
draw a pension upon retirement in order to quality for this benefit.

Article XXVIII

PERSONAL INJURY BENEFITS

A. 1. Whenever a teacher is absent from duty as a result of personal injury caused by an
accident or an assault and/or battery upon the teacher arising out of and in the course of
employment, the teacher will be paid full salary (less the amount of any worker's
compensation paid for said injury) for the period of such absence not to exceed 189
working days.

2. No part of such absence will be charged to the allotted or accumulated days of absence
with pay as specified in Article X of this Agreement.

3. The District may, at its option, request a confirming statement from a physician relative
to the duration of such absence from duty. At the District's request, a teacher will be
required to submit a statement from a physician certifying ableness to perform all
aspects of the work assignment before the teacher is permitted to return to work.

4. When such teacher is able to return to work, the teacher will be restored to the previous
assignment or an equivalent assignment.
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B. The District will pay for:

1. The full market value of any clothing or other personal property damaged or destroyed
as the result of an accident or assault and/or battery upon the teacher suffered in the
course of employment; and

2. The cost of medical, surgical or hospital services (less the amount of any worker's
compensation and District-provided hospital-medical-surgical insurance) incurred as
the result of any injury sustained in the course of employment.

Article XXIX

SUMMER SCHOOL

A. 1. Teaching positions in the Midland summer school will be filled first by qualified
teachers in the bargaining unit and/or by teaching administrators regularly employed in
the Midland school system. An exception to the foregoing will be that qualified
persons outside the bargaining unit may be used to teach pilot and/or experimental
classes.

2. In filling such positions, consideration will be given to a teacher's area of competence,
major and/or minor field of study, quality of teaching performance, attendance record,
and previous regular and summer school teaching experience.

B. Application by regularly employed teachers for summer school will be filed with the teacher's
immediate supervisor at least two (2) months prior to the beginning of summer school classes,
and such applications will be renewed by the teacher for each subsequent session. The
decision of the Board, unless arbitrary, capricious or without basis in fact, on such applications
and in filling of such vacancies, will be final. To the extent possible, teachers will be given
advance notice of the disposition of their application for summer employment.

C. Wherever feasible under the circumstances (i.e., availability of facilities and financial
resources) the class load shall not be greater than during the regular school year.

D. In classes of a remedial nature, class size will, to the extent possible, be limited to fifteen (15)
students.

E. To the extent possible and whenever practical, class shall be held in schools most conducive to
pupil and teacher comfort.

F. The only provisions of this Agreement that will specifically apply to the summer school
program shall be Appendix D; Article V; Article X, section J; and Article XIV.
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Article XXX
SCHOOL CALENDAR AND TEACHER YEAR

A. At its first regularly scheduled meeting in March, the Board of Education will adopt the official
calendar for two years in advance.

B. The calendar approved by the Board will meet the following provisions:

1. Not more than 189 assigned workdays for teachers in a school year.

2. Included within the teacher work year will be 5 1/2 workdays without students in
attendance for instructional purposes. The five and one-half days will be utilized as
follows:

• One day for start-up activities and teacher preparation. During this initial day,
district-wide mandatory meetings will be eliminated. Mandatory building-level
meetings will be concluded by 10:30 a.m. given reasonable circumstances. The
balance of the day will be used for teacher instructional preparation.

• The second day, formerly used as a registration day, will be divided into a half-day
of student instruction and a half-day to be used for a combination of registration-
related duties, building meetings and meetings of auxiliary staff, and teacher
preparation.

• Two workdays for all teachers at the end of the first semester.

• Two workdays for all teachers at the end of the second semester.

The other 183 1/2 days of the school year will be student instruction days.

3. The following holidays and vacation days on which school will not be in session shall be
incorporated in the school calendar: Labor Day, Thanksgiving Day and the Friday
following, Christmas Day, New Year's Day, the weekdays between Christmas and New
Year's, the week which includes the last Monday in March or the first Monday in April,
Good Friday, and Memorial Day. The national or state designations of the dates on which
holidays fall will be followed in the Midland Public Schools calendar. Other non-
workdays, if any, may be added to the beginning or the end of the winter or spring
vacations, or at other mutually agreed upon times with priority being given to one Friday or
Monday in October and/or February.

4. The Board of Education will consider the recommendations on the school calendar made
by a designated joint Association/administrative committee, if submitted prior to the first
Board of Education meeting in February. The committee will be made up of an equal
number of Association and administrative representatives.

5. The Association agrees that the calendar may be amended by the Board of Education, if
necessary, to comply with any future school calendar requirements as may be prescribed by
the Michigan Legislature or the State Department of Education.
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6. In addition to the above specifications, teachers new to the school system will report for
orientation purposes one day before the start of the regular school year.

C. School districts are required by the State of Michigan to make up all days/hours of school
canceled because of bad weather if the cancellations bring the total days/hours of instruction,
without make up, to less than the state mandated days/hours of attendance minus grace
allowances provided by the state. Contractual days/hours of instruction minus grace
allowances will be made up if state required days/hours of instruction are not met.

If days/hours of instruction are canceled for students because of weather or other causes
beyond control, and if it is necessary to make up days/hours of state mandated instruction, the
Association and District will jointly determine how this shall be done.

Article XXXI

MEMBERSHIP, FEES, AND PA YROLL DEDUCTIONS

A. 1. All teachers in the bargaining unit (with the exception of those referred to in section B.,
below) employed by the District to teach at least fifty percent (50%) of a full-time
assignment shall be bound by the terms of this section A.

2. These teachers shall sign and cause to be delivered to the District within thirty (30) days
after the first date of their teaching service, an Assignment of Wages form indicating their
choice of one of the two conditions set forth below.

3. a. Full membership in the Association and payment of dues by payroll deduction, or
payment in cash directly to the Association .

b. Representation by the Association and payment of representation fee by payroll
deduction or payment in cash directly to the Association.

4. Authorizations for membership in the Association submitted prior to the ratification of this
Agreement shall be subject to Article XXXI, section C.

5. In the event that the teacher fails to comply with the provisions of Article XXXI, section
A., within thirty (30) calendar days after the teacher's first date of teaching service in any
given year, the failure shall be considered by both parties as just and reasonable cause for
discharge.

6. If a teacher who chooses to pay membership dues or representation fee in cash fails to do
so in full within sixty (60) days after the first date of teaching service in any given year,
such failure shall be considered by both parties as a just and reasonable cause for
discharge.
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B. 1. All teachers in the bargaining unit employed by the District to teach at least fifty percent
(50%) of a full-time assignment who were not members of the Association prior to May
16, 1972, shall be bound by the terms of Article XXXI, section B.

2. These teachers shall sign and cause to be delivered to the District within thirty (30) days,
an Assignment of Wages form indicating their choice of one of the three conditions set
forth below:

a. Full membership in the Association and payment of dues by payroll deduction, or
payment in cash directly to the Association.

b. Representation by the Association and payment of representation fee by payroll
deduction, or payment in cash directly to tie Association.

3. In the event that the teacher fails to comply with the provisions of Article XXXI, section
B., within thirty (30) calendar days after the teacher's first date of teaching service in any
given year, the failure shall be considered by both parties as just and reasonable cause for
discharge.

4. If a teacher who chooses to pay membership dues or a representation fee in cash fails to do
so in full, such failure shall be considered by both parties as a just and reasonable cause for
discharge.

C. 1. Once given, authorization to deduct representation fee or a dues payment, through an
Assignment of Wages form, shall continue in effect without renewal for the duration of this
Agreement. A teacher who wishes to change the authorization must submit the change in
writing by September 1 of a given year. Notice of such change of authorization must be
sent to the director of human resources with a copy to the Association.

2. a. The Association will certify to the District in writing by September 1 of each calendar
year the amount of the membership dues (MCE A, MEA, NEA) and the amount of the
representation fee.

b. If any of said associations shall change the rate of membership dues, the Midland City
Education Association will give the District written notice thirty (30) days prior to the
effective date of such change.

3. a. The deduction of membership dues or representation fees shall be made from 20
consecutive paychecks beginning in September of each year. Teachers employed at
any time during the school year shall pay a total of dues or representation fee in the
same proportion that the number of months they work in that year is to the ten (10)
months of the full school year.

b. The District agrees to transmit promptly the monies teachers individually and
voluntarily authorize the District to deduct to the Association accompanied by a list of
teachers from whom the deductions have been made.
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c. The Association shall hold the District harmless on account of any dues or
representation fees deducted and remitted to the Association pursuant to this
Agreement.

D. The procedure in all cases of discharge for violation of this Article shall be as follows:

1. The Association shall notify the teacher of noncompliance by certified mail, return receipt
requested. Said notice shall detail the noncompliance, shall provide ten (10) days for
compliance, and shall further advise the recipient that a request for discharge will be filed
with the District in the event compliance is not effected.

2. If a teacher fails to comply, the Association may file charges in writing with the District,
and may request termination of the teacher's employment. A copy of the notice of
noncompliance and proof of service shall be attached to said charges.

3. The District, only upon receipt of said charges and request for termination, shall conduct a
hearing on said charges. To the extent that said teacher is protected by the provisions of
the Michigan Teacher Tenure Act, all proceedings shall be in accordance with said Act. In
the event of compliance at any time prior to discharge, charges will be withdrawn. The
Association, in the processing of charges, agrees not to discriminate between various
persons who may have refused to pay the dues, or representation fee, or payment to the
fund for Midland children.

4. The employment of any teacher whose employment is to be terminated under the
provisions of this section shall be continued in normal function until the end of the semester
following the time when there is a final decision which exhausts the teacher's right to
appeal by an agency or court of competent jurisdiction upholding such termination.

5. In cases in which a teacher or teachers contest a discharge under the provisions of this
Article, and it is necessary for the District to defend its position and to engage legal counsel
and to incur expenses in so doing, the Association agrees to pay all such expenses so
incurred by the District, not to exceed the sum recommended as the minimum fee by the
Midland County Bar Association.

6. In the event the District, acting on the request of the Association, discharges or attempts to
discharge a teacher for failure to comply with Article XXXI, sections A. or B., the
Association agrees to indemnify and hold the District harmless from any and all damages
and judgments including the payment of unemployment compensation which may result
from such action except for any loss which may be caused by malfeasance or misfeasance
of the District's employees or agents.

E. It will be the responsibility of the Association to verify teachers' life memberships in the MEA
and/or NEA and to notify the District of such life memberships.

F. The Association agrees that the statement in Article XXXI, sections A. and B., referring to "all
teachers in the bargaining unit employed by the District to teach at least fifty percent (50%) of
full-time . . . " is not a qualification for employee eligibility for insurance benefits. The
qualification for insurance benefits is correctly stated in Article XXVI.
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Article XXXII

GENERAL

A. Subject to the provisions of Articles VI and XXXI of this Agreement, there will be no reprisals
of any kind taken against any teacher by reason of membership or non-membership in the
Association or participation or nonparticipation in its activities.

B. Teachers will be entitled to full rights of citizenship and no religious or political activities of
any teacher, or the lack thereof, will be grounds for any discipline or discrimination with
respect to the professional employment of such teacher.

C. The Association will be notified and will have the opportunity to consult with the District with
respect to contemplated millage increases prior to public announcement.

D. The District will, upon request, provide the Association with any public documents which will
assist the Association in developing intelligent, accurate, informed and constructive programs
on behalf of the teachers and their students, together with any other available information which
may be necessary for the Association to process grievances under this Agreement.

E. The Association will be provided with copies of minutes of official Board meetings and all
other printed materials that are available to the public and are distributed to Board members at
official meetings as soon as possible after such meetings. A copy of the official agenda of the
meeting will be available to the Association at the superintendent's office prior to said meeting.

F. Copies of this Agreement will be prepared at District expense and a copy will be given to each
teacher. •

G. If a new position in the bargaining unit is established, the District will negotiate with the
Association over the appropriate salary for such position.

H. The Association shall furnish the District with written notice of the names of its building
representatives, officers, and members of its grievance committee and such changes as may
occur from time to time.

I. All individual teacher contracts shall be made expressly subject to the terms of this Agreement.

Article XXXIII

DURATION OF AGREEMENT

This agreement will be in full force from August 28, 1999 through August 27, 2001.
This agreement shall remain in full force and effect from year to year after August 27,
2001, unless either party gives notice by registered mail by March 1, 2001, or March 1
of any annual period thereafter, of its desire to terminate.
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Appendix A

1999-00 SALARY SCHEDULE FOR TEACHERS

Midland Public Schools

CATEGORIES

Step

1

2

3

4

5

6

7

8

9

10

11

12

13

I
1.000

B.A.

$31,299

33,550

35,801

38,052

i

II
1.000

B A + 18
Sem. Hrs.

$31,299

33,550

35,801

38,052

40,303

42,554

44,805

47,055

49,306

51,557

53,808

56,059

58,310

III
1.051

M A

$32,895

35,442

37,988

40,535

43,082

45,628

48,175

50,722

53,268

55,815

58,362

60,908

63,455

IV
1.097

M A +15
Sem. Hrs.

$34,335

36,993

39,651

42,309

44,967

47,625

50,283

52,942

55,600

58,258

60,916

63,574

66,232

V
1.142

M.A. + 30
Sem. Hrs. or
Specialist's

$35,743

38,510

41,277

44,044

46,811

49,578

52,345

55,113

57,880

60,647

63,414

66,181

68,948

NOTE: 1. Teachers paid at Step 13 of the 1998-99 Salary Schedule will be paid at Step 13 in the 1999-00 Salary Schedule.
2. Teachers with Doctorates will be paid $800 above the schedule.
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1999-00 SALARY SCHEDULE FOR TEACHERS
Midland Public Schools

A. 1. The salary schedule for 1999-00 will be increased by 2.85% over 1998-99 salary schedule.

2. The base pay (Category I/H, Step 1) and Step 13 in Categories l/II, m, IV, and V will be
increased over the 1998-99 schedule determined in l. above.

B. The indices for Step 1 of Categories I/n, IE, IV, and V will remain the same in 1999-00 as
compared to 1998-99.

C. Steps 2 through 12 within the schedule for Categories I/E, HI, IV, and V will be determined by
dividing the difference between Step 1 and Step 13 in a given category by 12 to determine the
amount each step will differ from the previous step within a category.

D. Teachers who have reached Category V, Step 13, of the salary schedule will be paid an additional
1.0% of the Category V, Step 13, for each 3 semester hours of additional graduate credit earned.
These hours must be in addition to those that qualified the teacher for Category V. The maximum
additional number of hours that can be earned beyond Category V, Step 13 is 15 (or a pay increase
of 5.0 % beyond the Category V, Step 13, amount).

The additional salary will be granted only for successful completion of additional pre-approved
graduate courses. A course or equivalent must be approved in advance of the teacher's enrollment
in the course or equivalent by the superintendent or designee, if additional salary is to be paid upon
completion of the course work or equivalent training.

E. If the changes made by the State of Michigan in its methods of financing schools have a major
financial impact on the Midland Public Schools, or district revenue projections are significantly
reduced (e.g., decline in student enrollment, federal cutbacks), the 1999-2000 and/or 2000-2001
salary schedule may be reopened.

F. Teachers paid at Step 13 of the 1998-99 Salary Schedule will be paid at Step 13 in the
1999-2000 Salary Schedule.

G. The District will continue to pay state retirement increases in 1999-2000 up to 11.66%.

H. Teachers with Doctorates will be paid $800 above the schedule.

I. Teachers who have completed fifteen (15) years of certificated service with the Midland Public
Schools will bei paid an additional $100 per year beginning in the sixteenth (16th) year (e.g., year 16 -
$100, year 17 - $200, year 20 - $500). Years of service are equal to years of service credited by the
Human Resources Office for the recognition dinner.
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Appendix A

2000-01 SALARY SCHEDULE FOR TEACHERS

Midland Public Schools

CATEGORIES

Step

1

2

3

4

5

6

7

8

9

10

11

12

13

I
1.000

B.A.

$32,007

34,309

36,611

38,912

II
1.000

B A + 18
Sem. Hrs.

$32,007

34,309

36,611

38,912

41,214

43,516

45,818

48,120

50,422

52,723

55,025

57,327

59,629

III
1.051

M A

$33,639

36,243

38,847

41,452

44,056

46,660

49,264

51,868

54,472

57,077

59,681

62,285

64,889

IV
1.097

M A + 15
Sem. Hrs.

$35,112

37,830

40,549

43,267

45,985

48,703

51,422

54,140

56,858

59,576

62,295

65,013

67,731

V
1.142

M.A. + 30
Sem. Hrs. or
Specialist's

$36,552

39,382

42,212

45,041

47,871

50,701

53,531

56,360

59,190

62,020

64,850

67,679

70,509

NOTE: 1. Teachers paid at Step 13 of the 1999-00 Salary Schedule will be paid at Step 13 in the 2000-01 Salary Schedule.
2. Teachers with Doctorates will be paid $800 above the schedule.
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2000-01 SALARY SCHEDULE FOR TEACHERS
Midland Public Schools

A. 1. The salary schedule for 2000-01 will be increased by 2.5% over 1999-00 salary schedule.

2. The base pay (Category I/n, Step 1) and Step 13 in Categories I/II, m, IV, and V will be
increased over the 1999-00 schedule determined in 1. above.

B. The indices for Step 1 of Categories I/n, IE, IV, and V will remain the same in 2000-01 as
compared to 1999-00.

C. Steps 2 through 12 within the schedule for Categories I/II, IE, IV, and V will be determined by
dividing the difference between Step 1 and Step 13 in a given category by 12 to determine the
amount each step will differ from the previous step within a category.

D. Teachers who have reached Category V, Step 13, of the salary schedule will be paid an additional
1.0% of the Category V, Step 13, for each 3 semester hours of additional graduate credit earned.
These hours must be in addition to those that qualified the teacher for Category V. The maximum
additional number of hours that can be earned beyond Category V, Step 13 is 15 (or a pay increase
of 5.0 % beyond the Category V, Step 13, amount).

The additional salary will be granted only for successful completion of additional pre-approved
graduate courses. A course or equivalent must be approved in advance of the teacher's enrollment
in the course or equivalent by the superintendent or designee, if additional salary is to be paid upon
completion of the course work or equivalent training .

E. If the changes made by the State of Michigan in its methods of financing schools have a major
financial impact on the Midland Public Schools, or district revenue projections are significantly
reduced (e.g., decline in student enrollment, federal cutbacks), the 2000-2001 salary schedule may
be reopened.

F. Teachers paid at Step 13 of the 1999-00 Salary Schedule will be paid at Step 13 in the
2000-2001 Salary Schedule.

G. The District will continue to pay state retirement increases in 2000-2001 up to 11.66%. Increases in
the retirement rate above 11.66% will result in corresponding decreases to the 2000-2001 salary
schedule utilizing procedures involving a blended salary schedule (first semester/second semester)
and the number of days in the first semester and second semester. Midyear salary calculations are to
be made to reflect the blended salary schedule.
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The District and Association agree to discuss other alternatives with the understanding that the
adjustments outlined in the preceding paragraph will be implemented unless there is mutual
agreement on an alternative approach.

H. Teachers with Doctorates will be paid $800 above the schedule.

I. Teachers who have completed fifteen (15) years of certificated service with the Midland Public
Schools will be paid an additional $100 per year beginning in the sixteenth (16th) year (e.g., year 16 -
$100, year 17 - $200, year 20 - $500). Years of service are equal to years of service credited by the
Human Resources Office for the recognition dinner.

Appendix B

PLACEMENT ON SALARY SCHEDULE -
CATEGORY QUALIFICATIONS

A. 1. To qualify for a higher category on the salary schedule, all advanced study hours must be in the area
of the teacher's teaching major or minor, or must be in a program approved by a college or university
leading to a master's degree or a degree beyond the master's degree.

2. Graduate study hours, or undergraduate classes which are needed for specialized teaching
proficiencies determined by the District, which do not meet these requirements, but which are
deemed valuable in the teaching assignment, may be applied to qualify a teacher for a higher category
on the salary schedule if these hours are approved by the teacher's immediate supervisor and the
director of human resources, prior to enrollment in the course.

3. Credits beyond the undergraduate degree in the field of driver education do not qualify for
advancement to a higher category on the salary schedule.

B. 1. If a teacher completes the requirements for a degree or earns sufficient semester hours to move to
Categories III, IV, or V, adjustments on the salary schedule will take place the first payroll period of
the semester following receipt of notification from the granting institution. Notifications received
before October 1 will be made retroactive to the beginning of the school year. Notification received
before March 1 will be made retroactive to the beginning of the second semester.

2. In the case of a degree earned, the notification can be either the degree statement as granted or a letter
from the college registrar stating that all requirements for the degree have been met and that the
degree will be granted.

3. In the case of credits earned, only a transcript from the registrar or the official grade card issued by
the college will be acceptable.

C. A written application for adjustment and the supporting documents required by Appendix B must be filed
by the teacher with the District before salary adjustments will be made.

D. Semester hours of credit beyond the master's degree must be graduate credits with a grade of B or better.
Undergraduate semester hours, approved in advance by the director of human resources, will be equated
at one-half (1/2) of graduate hours unless equated differently by the institution, in which event said
equation will be used.
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E. 1. Only teachers with a master's degree qualify for Category III.

2. However, any teacher presently in Category III will continue in said category until qualified for a
higher category.

F. The 15 semester hours, beyond the master's degree, required for Category IV and the 30 semester hours,
beyond the master's degree, or the hours for the specialist's degree, required for Category V must be
earned subsequent to obtaining the master's degree.

G. Credits for approved educational tours will not exceed six (6) semester hours.

H. Credits earned at foreign universities will be accepted when course requirements are equal to United
States standards.

I. A teacher will receive $150 for each degree earned which is not sufficient to move from one salary
category to another. The notification requirements set forth in paragraph B. above shall be applicable in
such cases.

Appendix C

ADDITIONAL ECONOMIC FEATURES

A. Full-time speech pathologists, school social workers, school psychologists, reading teachers, librarians,
and elementary auxiliary teachers in art, music, or physical education who have assignments in more than
one building and who were under contract employment with the District on January 20,1975, will receive
an additive of $180 per school year. This provision will not apply to teachers hired subsequent to this
date. Those teachers in the assignments listed with less than full-time assignments in these instructional
areas will receive a prorated portion of the additive based upon their assignment in these areas in the
elementary schools.

B. 1. Those teachers under contract employment with the District on January 20, 1975, whose teaching
assignments require a Michigan vocational certificate will receive an additive of $150 per semester.
This provision will not apply to teachers hired subsequent to January 20,1975.

2. Salary calculation sheets completed each spring will not have an entry for this vocational certificate
stipend. Once the assignments for the school year arc firm, those teachers whose assignments qualify
them for this salary additive will have amended calculation sheets issued to them.

3. If the qualifying assignment is for one semester only, the full amount of the stipend will be paid. If
the teacher is not in a qualifying assignment the first semester but is in one in the second semester,
the revised salary calculation sheet will be issued at the start of the second semester but the full
amount of the stipend will be paid.

C. Mileage Allowance

1. Teachers who have a regular assignment in two or more buildings during a school day will
receive $263.50 per semester mileage allowance in 1999-00.
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When an employee uses his/her personal vehicle on work-related business, and receives
reimbursement based on actual mileage, the employee shall be reimbursed at the I.R.S. standard
business mileage rate.

2. a. Instead of 1. above, eligible teachers may elect, at the beginning of a school year, to
maintain an accurate mileage log of their travel required by their assignment, on a form
provided by the District, and request reimbursement at the I.R.S. standard business
mileage rate for all miles in any week in which the teacher drives a minimum of 20 miles
or a prorated amount if the week has less than five working days. The mileage rate will
be adjusted to the I.R.S. established rate.

b. This mileage request must be submitted monthly and approved by the teacher's immediate
supervisor and the Director of Finance.

c. Approved mileage requests will be paid following the end of each semester.

D. Teachers will be reimbursed up to $200 for the cost of a physical examination one (1) time from ages
thirty to thirty-nine (30-39), every three (3) years if they have reached the age of forty (40), and every two
(2) years if they have reached the age of fifty (50).

E. All teachers who have an earned doctorate will be paid an additional stipend of $800 per year.

F. MENTOR TEACHER PROGRAM POLICY

Section 1526 of the School code of 1976 as amended by PA339 (1993) requires that "for the first
three years of employment in classroom teaching, a teacher shall be assigned by the school to one or
more master teachers, college professors, or retired master teachers, who shall act as a mentor to the
teacher."

In order to formally implement a Mentor Teacher Program, the District and the Association have
established the following policy:

1. This Program shall be in place to assist beginning teachers who are new to the profession.

2. The selection and appointment of all Mentor Teachers will be the responsibility of the District and
will rest specifically with the beginning teacher's principal or immediate supervisor. When feasible,
the principal or supervisor will seek input and recommendations from the building school
improvement team or other staff advisory committee.

3. In order to serve as a Mentor Teacher, a staff member must be tenured and have completed at
least five years of successful teaching with three of those in the Midland Public Schools'District.
This staff member must also have consistently demonstrated excellence in teaching.

4. It is understood that in order to implement Section 1526 and deal with special situations which
may arise, Mentor Teachers may also be selected from among professional personnel outside the
District such as college professors or retired professional employees.
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5. Mentor Teachers will be appointed on a voluntary basis. Teachers willing to serve in this capacity
will submit their names to the principal or supervisor. The principal or supervisor will select the
mentors.

6. Every effort will be made by the District to match mentors and beginning teachers who work in
the same building and have the same area of certification.

7. The Mentor Teacher assignment shall be for one (1) year and subject to review by the Mentor
Teacher and the beginning teacher after three (3) months. In the event that the beginning teacher,
the Mentor Teacher, or the principal or supervisor find the relationship incompatible, the principal
or supervisor will select a new mentor for the beginning teacher. The appointment may be
renewed in succeeding years.

8. Selected Mentor Teachers will be required to participate in staff development programs on
mentoring provided by the District or its designee and to perform other duties outlined by the
District and required by the tenure law. All of these activities and duties will be for the express
purpose of helping beginning teachers become more effective instructors.

9. Those selected Mentor Teachers who are currently employed in the District shall be eligible to
receive a five-hundred dollar ($500.00) annual stipend during any year that they serve as a Mentor
Teacher. This amount will be pro-rated for less than an entire year of service. Where teachers
new to the profession are assigned to more than one building, more than one mentor may be
assigned and eligible for this benefit.

10. For purposes of job performance evaluations, the relationship between the Mentor Teacher and
the beginning teacher shall be collaborative and confidential.

Appendix D

COMPENSATION FOR SUMMER SCHOOL, CURRICULUM
DEVELOPMENT, EXTENDED-YEAR ASSIGNMENTS

Teachers employed for summer school, curricular study, or other extended-year services shall be paid
at the following rates:

Beginning
in the
Summer of

1999
2000

(1)

14.31
14.70

(2)

16.35
16.79

Hourly Rates
Classifications

(3)

16.35
16.79

(4)

18.41
18.91

5

(5)

18.41
18.91

(6)

20.43
20.98

The rates for 2000 will be increased over the 1999 rates by the percentage increase in the Consumer
Price Index from December 1998 to December 1999.

The rates for 2001 will be increased over the 2000 rates by the percentage increase in the Consumer
Price Index from December 1999 to December 2000.
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Classification Definitions

(1) Teachers who received their last regular pay based on Category I/n of the salary schedule for
the previous school year, Step 1-4, and are employed for summer study, music camp, or sports
camps.

(2) Teachers who received their last regular pay based on Category I/n of the salary schedule for
the previous school year, Step 5 or above, and are employed for high school courses granting
credit (including driver education), or intermediate, or elementary academic courses.

(3) Teachers who received their last regular pay based on Categories I/n or HI of the salary
schedule for the previous school year and are employed for summer study, music camp, or
sports camps.

(4) Teachers who received their last regular pay based on Categories I/II or HI of the salary
schedule for the previous school year and are employed for high school courses granting credit
(including driver education), or intermediate, or elementary academic courses.

(5) Teachers who received their last regular pay based on of Categories IV or V of the salary
schedule, regardless of category, for the previous school year and are employed for summer
study, music camp, or sports camps.

(6) Teachers who received their last regular pay based on Categories IV or V of the salary
schedule, regardless of category, for the previous school year and are employed for high school
courses granting credit (including driver education), or intermediate, or elementary academic
courses.

B. Elementary and Intermediate Summer School

1. Regular classes, Title I, and Special Education

a. Student time: 15+hours per week
b. Teacher time: 20 hours per week; compensation based on 20 hours per week

2. Music

a. Student time: 3+hours per week
b. Teacher time: Hours determined by supervisor responsible; compensation based on

actual hours of group instruction by teacher

C. High School Summer School

1. Regular classes (five semester hours of credit)

a. Student time: 80 hours per class/per session
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b. Teacher time: 100 hours per class/per session; compensation based on 100 hours per
class/per session.

2. Driver Education

a. Instruction time with students: 30 hours per week
b. Teacher time: 35 hours per week; compensation based on 35 hours per week
c. Additional compensated time may be available for a teacher with special responsibilities

at each high school subject to the approval of the principal.

D. Curriculum Development During Extended Year

1. The approval of any curriculum development study shall include the maximum total teacher
time allotted to the study.

2. The compensated hours for teachers shall not exceed the maximum hours allotted to the study.

E. Student Cooperative Education Coordination

1. The approval of any teacher coordination of student cooperatives by the supervisor responsible
shall include the maximum total teacher time allotted to the coordination service.

2. The compensated hours for teacher coordination shall not exceed the maximum hours allotted
to these services.

3. A mileage allowance shall be provided to teachers who coordinate student cooperatives during
the extended school year in accordance with the provisions of Appendix C (Additional
Economic Features), section C. 2.

F. General

1. The District will provide up to 560 hours of teacher time and $5,000 for materials and supplies
for the development of individual or group projects to enhance instruction.

a. The additional service will be devoted to special projects as identified by staff applicants.
b. The available hours and material funds will be split into three project periods of

approximately 185 hours and $1660 each, with applications due by October 15, January
15 and May 15. Each teacher may apply for up to 60 hours of time per year.

c. Hours worked are to be in addition to the normal workday. Pay will be based on the
teacher's regular 21-pay, bi-weekly rate for the school year.

d. A Special Projects Committee, composed of three members appointed by the Midland
City Education Association and three by the District, will screen proposals to the
program. The committee will recommend to the superintendent the projects to be funded.
The superintendent's decision on the recommendation will be final.
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Appendix E

1999-00 Extra Duty Compensation Schedule

Step

1

2

3

4

5

6

7

1
13.1% of
B.A. +18

Steps 1-7

$4,100

4,395

4,690

4,985

5,280

5,575

5,869

II
11.0% of
B.A. +18
Steps 1-7

$3,443

3,691

3,938

4,186

4,433

4,681

4,929

III
10.4% of
B.A. +18
Steps 1-7

$3,255

3,489

3,723

3,957

4,192

4,426

4,660

IV
8.2% of

B.A. +18
Steps 1-7

$2,567

2,751

2,936

3,120

3,305

3,489

3,674

V
8.0% of

B.A. +18
Steps 1-7

$2,504

2,684

2,864

3,044

3,224

3,404

3,584

Step

1

2

3

4

5

6

7

VI
7.8% Of

B.A. +18
Steps 1-7

$2,441

2,617

2,792

2,968

3,144

3,319

3,495

VII
7.3% of

B.A. +18
Steps 1-7

$2,285

2,449

2,613

2,778

2,942

3,106

3,271

VIII
6.9% of

B.A.+ 18
Steps 1-7

$2,160

2,315

2,470

2,626

2,781

2,936

3,092

IX
6.6% of
B.A. +18
Steps 1-7

$2,066

2,214

2,363

2,511

2,660

2,809

2,957

X
6.3% of

B.A. +18
Steps 1-7

$1,972

2,114

2,255

2,397

2,539

2,681

2,823
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Step

1

2

3

4

5

6

7

XI
5.8% of

B.A. +18
Steps 1-7

$1,815

1,946

2,076

2,207

2,338

2,468

2,599

XII
5.5% of

B.A. +18
Steps 1-7

$1,721

1,845

1,969

2,093

2,217

2,340

2,464

XIII
5.0% of

B.A. + 18
Steps 1-7

$1,565

1,678

1,790

1,903

2,015

2,128

2,240

XIV
4.8% of
B.A.+ 18
Steps 1-7

$1,502

1,610

1,718

1,826

1,935

2,043

2,151

XV
4.6% of
B.A. +18
Steps 1-7

$1,440

1,543

1,647

1,750

1,854

1,957

2,061

Step

1

2

3

4

5

6

7

XVI
4.4% of

B.A. +18
Steps 1-7

$1,377

1,476

1,575

1,674

1,773

1,872

1,971

XVII
4.1% of

B.A. +18
Steps 1-7

$1,283

1,376

1,468

1,560

1,652

1,745

1,837

XVIII
3.8% of

B.A. +18
Steps 1-7

$1,189

1,275

1,360

1,446

1,532

1,617

1,703

XIX
3.7% of

B.A.+ 18
Steps 1-7

$1,158

1,241

1,325

1,408

1,491

1,574

1,658

XX
3.4% Of

B.A. +18
Steps 1-7

$1,064

1,141

1,217

1,294

1,370

1,447

1,523

Step

1

2

3

4

5

6

7

XXI
3.2% of

B.A. +18
Steps 1-7

$1,002

1,074

1,146

1,218

1,290

1,362

1,434

XXII
3.1% of

B.A. + 18
Steps 1-7

$ 970

1,040

1,110

1,180

1,249

1,319

1,389

XXIII
2.9% of

B.A. +18
Steps 1-7

$908

973

1,038

1,104

1,169

1,234

1,299

XXIV
2.8% of

B.A. +18
Steps 1-7

$ 876

939

1,002

1,065

1,128

1,192

1,255

XXV
2.6% of

B.A. + 18
Steps 1-7

$814

872

931

989

1,048

1,106

1,165
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Appendix E

2000-01 Extra Duty Compensation Schedule

Step

1

2

3

4

5

6

7

1
13.1% of
B.A. +18

Steps 1-7

$4,193

4,494

4,796

5,097

5,399

5,701

6,002

II
11.0% of
B.A. +18
Steps 1-7

$3,521

3,774

4,027

4,280

4,534

4,787

5,040

III
10.4% of
B.A. +18
Steps 1-7

$3,329

3,568

3,808

4,047

4,286

4,526

4,765

IV
8.2% of

B.A. + 18
Steps 1-7

$2,625

2,813

3,002

3,191

3,380

3,568

3,757

V
8.0% of

B.A. +18
Steps 1-7

$2,561

2,745

2,929

3,113

3,297

3,481

3,665

Step

1

2

3

4

5

6

7

VI
7.8% of

B.A. +18
Steps 1-7

$2,497

2,676

2,856

3,035

3,215

3,394

3,574

VII
7.3% Of

B.A. +18
Steps 1-7

$2,337

2,505

2,673

2,841

3,009

3,177

3,345

VIII
6.9% Of

B.A. +18
Steps 1-7

$2,208

2,367

2,526

2,685

2,844

3,003

3,161

IX
6.6% of
B.A. +18
Steps 1-7

$2,112

2,264

2,416

2,568

2,720

2,872

3,024

X
6.3% of

B.A. + 18
Steps 1-7

$2,016

2,161

2,306

2,451

2,596

2,742

2,887
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Step

1

2

3

4

5

6

7

XI
5.8% of

B.A. +18
Steps 1-7

$1,856

1,990

2,i 23

2,257

2,390

2,524

2,657

XII
5.5% of

B.A. +18
Steps 1-7

$1,760

1,887

2,014

2,140

2,267

2,393

2,520

XIII
5.0% of

B.A. +18
Steps 1-7

$1,600

1,715

1,831

1,946

2,061

2,176

2,291

XIV
4.8% of

B.A. +18
Steps 1-7

$1,536

1,647

1,757

1,868

1,978

2,089

2,199

XV
4.6% of
B.A. + 18
Steps 1-7

$1,472

1,578

1,684

1,790

1,896

2,002

2,108

Step

1

2

3

4

5

6

7

XVI
4.4% Of

B.A. +18
Steps 1-7

$1,408

1,510

1,611

1,712

1,813

1,915

2,016

XVII
4.1% of

B.A. + 18
Steps 1-7

$1,312

1,407

1,501

1,595

1,690

1,784

1,879

XVIII
3.8% of

B.A. +18
Steps 1-7

$1,216

1,304

1,391

1,479

1,566

1,654

1,741

XIX
3.7% of

B.A. +18
Steps 1-7

$1,184

1,269

1,355

1,440

1,525

1,610

1,695

XX
3.4% of

B.A. +18
Steps 1-7

$1,088

1,167

1,245

1,323

1,401

1,480

1,558

Step

1

2

3

4

5

6

7

XXI
3.2% of

B.A. +18
Steps 1-7

$1,024

1,098

1,172

1,245

1,319

1,393

1,466

XXII
3.1% of

B.A. +18
Steps 1-7

$ 992

1,064

1,135

1,206

1,278

1,349

1,420

XXIII
2.9% of

B.A. +18
Steps 1-7

$928

995

1,062

1,128

1,195

1,262

1,329

XXIV
2.8% of

B.A. + 18
Steps 1-7

$ 896

961

1,025

1,090

1,154

1,218

1,283

XXV
2.6% of

B.A. +18
Steps 1-7

$832

892

952

1,012

1,072

1,131

1,191
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A. The foregoing schedules will apply to the extra duty compensation activities, beginning in
1990-91, as follows:

Athletic Director, Assistant, Middle School XIII
Band, Jazz, Head XXV
Band, Assistant, High School XIII
Band, Assistant, Auxiliary, High School XX
Band, Head, High School VII
Band, Marching, Head, Middle School XVII
Band, Pep, Head, High School XXV
Baseball, Head, High School Ill
Baseball, Assistant, High School DC
Baseball, Head, Middle School X
Baseball, Assistant, Middle School XVI
Basketball, Head, High School I
Basketball, Assistant, High School IV
Basketball, Head, Middle School VI
Basketball, Assistant, Middle School Xm
Cheerleading, Fall, Head, High School XVI
Cheerleading, Fall, Assistant, High School XXIV
Cheerleading, Fall, Head, Middle School XXIV
Cheerleading, Winter, Head, High School XVI
Cheerleading, Winter, Assistant, High School XXIV
Cheerleading, Winter, Head, Middle School XXIV
Class Sponsor, High School XXV
Cross Country, Head, High School V
Debate, Head, High School XV
Drama, Per Musical, Head, High School XI
Drama, Per Musical, Assistant, High School XIX
Drama, Per Musical, Head, Middle School XXIV
Drama, Per Musical, Assistant, Middle School XXV
Drama, Per Play, Head, High School XV
Drama, Per Play, Assistant, High School XXIII
Drama, Per Play, Head, Middle School XXTV
Elementary School Activity XXV

(Up to three per building, approved by principal)
Faculty Athletic Manager, Head, High School I
Faculty Athletic Manager, Assistant, High School IV
Faculty Athletic Manager, Head, Middle School VI
Faculty Athletic Manager, Assistant, Middle School XIII
Football, Head, High School I
Football, Assistant, High School IV
Football, Head, Middle School VI
Football, Assistant, Middle School Xm
Forensics, Head, High School XVIII
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Forensics, Assistant, High School XXV
Golf, Head, High School V
Golf, Assistant, High School XI
Gymnastics, Head, High School DI
Gymnastics, Head, Middle School X
Gymnastics, Assistant, Middle School XVI
Hockey, Head, High School m
Hockey, Assistant, High School DC
International Affairs Club, Head, High School XXV
Intramural/Activities, Head, Middle School I
Newspaper, Head, High School (Without Class) n
Newspaper, Head, High School (With Class) XII
Newspaper, Head, Middle School IX
Orchestra, Head, High School VII
Orchestra, Ensemble, Head, High School XX
Orchestra, Head, Middle School XVI
Pompon, Fall, Head, High School XVI
Pompon, Fall, Assistant, High School XXIV
Pompon, Fall, Head, Middle School XXIV
Pompon, Winter, Head, High School XVI
Pompon, Winter, Assistant, High School XXIV
Pompon, Winter, Head, Middle School XXIV
Secondary School Activity XXV

(Up to one additional, unlisted, per building,
approved by principal)

Soccer, Head, High School HI
Soccer, Assistant, High School DC
Softball, Head, High School m
Softball, Assistant, High School DC
Softball, Head, Middle School X
Softball, Assistant, Middle School XVI
Special Education Vocational Educational Consultant DC

(If major component of a full-time position)
Swimming, Head, High School IE
Swimming, Assistant, High School DC
Swimming, Head, Middle School X
Swimming, Assistant, Middle School XVI
Tennis, Head, High School V
Tennis, Assistant, High School XI
Tennis, Head, Middle School XIII
Track, Head, Hi^i School m
Track, Assistant, High School DC
Track, Head, Middle School X
Track, Assistant, Middle School XVI
Vocal Music, Head, High School . . VII
Vocal, Ensemble, Head, High School XX
Vocal Music, Head, Middle School XVI
Volleyball, Head, High School HI
Volleyball, Assistant, High School DC
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Volleyball, Head, Middle School X
Volleyball, Assistant, Middle School XVI
Wrestling, Head, High School Ill
Wrestling, Assistant, High School DC
Wrestling, Head, Middle School X
Wrestling, Assistant, Middle School XVI
Yearbook, Head, High School (Without Class) II
Yearbook, Head, High School (With Class) XII
Yearbook, Head, Middle School DC

B. The decision to provide any or all of the foregoing activities, in part or in full, is vested in the school
district and such decision is not subject to the grievance procedure.

C. No teacher employed by the District for services beyond the normal teaching load or for extra duties
as listed above shall be granted tenure in such a position. Failure of the District to re-employ the
teacher for such extra duties or services beyond the normal load shall not be deemed a demotion
within the provisions of Act 4 of Michigan Public Acts of 1937, extra session, as amended.

D. The building administrators will be responsible for evaluating the quality of the work performed in
positions assigned in their administrative units.

E. Change of assignment in same activity:

1. The individual will be allotted one-half (50%) credit, to the nearest whole number, in the new
higher paying assignment for experience in the previous assignment.

2. The individual will be allotted full (100%) credit, to the nearest whole number, in the new lower or
equal paying assignment for experience in the previous assignment.

3. If, at the time of assignment in an activity, the individual has not had experience in that activity in
the preceding five (5) years, the previous equated experience will be reduced by 50% before
applying the terms of Appendix E, section E. 1. or E. 2.

F. At both elementary and secondary school levels, the annual payment to sponsors of clubs and student
activities must meet the following minimum qualifications:

1. Meet an average of one (1) hour per week outside the regular school day.

2. Meet a total of 36 hours per year.

3. Receive advance approval of building principal and the superintendent or the superintendent's
designee.

4. Placement on the Extra Duty Compensation Schedule will be determined by the Contract Review
Committee.

G. Beginning in 1985-86, individuals were allotted one-half (50%) credit, to the nearest whole number,
for coaching or sponsoring related activities (e.g., different sports, different publications).
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Appendix F

Midland Public Schools

REQUEST FOR ABSENCE FOR PERSONAL DA Y

(See Article X, section G, of the 1976-99 Agreement
with the Midland City Education Association)

Date:

Teacher's Name: Schcol:

Date(s) of Absence: Length of Absence:

Signature of Teacher:

Supervisor Approval: Date:

If Not Approved - Reason:

If not approved by supervisor and appealed, final disposition by Director of Human Resources.

I—J Approved

Not Approved - Reason:

Signature: Date:

The MCEA has requested that a copy of each Request for Absence for Personal Day form,
whether approved or not approved, be sent to the Association office. Your approval is necessary
before such confidential material can be released.

A. I do _ _ _ do not give my permission to send a copy to the MCEA.

B. If A. is approved:

.You may send my name to the MCEA.

ask that this request be maintained in confidence.

-71-



Appendix G

Midland Public Schools - Midland City Education Association

GRIEVANCE REPORT FORM

A. Name of grievant: School:
or location of assignment

B. Date cause of grievance occurred:

C. Article and section violated:

D. Statement of grievance:

E. Relief sought:

Signature of grievant Date

F. Date grievance received by immediate supervisor:

1. Parts A., B., C , and D. must be completed by grievant.
2. If additional space is needed in reporting parts C. and D., attach an additional

page.
3. Response of administrator will be based upon hearing and submitted in writing with

copies to all parties concerned.
4. Original retained by grievant; copies to immediate supervisor, MCEA, and

superintendent.

Grievance Number:

12/6/76 Year Number
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