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LUDINGTON AREA SCHOOL DISTRICT
Ludington, Michigan 49431

ARTICLE I
RECOGNITION

Section 1.1 Collective Bar~ainine: Unit.
The Board hereby recognizes the Association as the exclusive bar-
gaining representative, as defined in Section II of Act 336 of 1947,
as amended, for all Certified Teaching Personnel under contract with
the Board in the following positions:

classroom teachers, librarians, counselors, special education
teachers, school psychologist, consultants working with students,
but excluding all substitute personnel, all adult eduction, princi-
pals, superintendents, supervisory and executive personnel, so-
cial worker and other contracted personnel not holding teaching
certificates nor assigned regular classroom duties, administra-
tive and clerical personnel, aides, custodial and transportation
personnel

Section 1.2 Teacher Definition.
The term "teacher" when used hereinafter in this Agreement, shall
refer to all employees represented by the Association in the bargain-
ing or negotiation unit as above defined.

Section 1.3 Nei:otiation Prohibition.
The Board agrees not to negotiate with any teachers' organization
other than the Association for the duration of this Agreement.

ARTICLE II
MANAGEMENT RIGHTS

Section 2.1 Reserved Rie:hts.
The Board, on its own behalf and un behalf uf the electors of the
district, hereby retains and reserves unto itself, without limitation,
all powers, rights, authority, duties, and responsibilities conferred
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upon and vested in it by the laws and the Constitution of the State of
Michigan, and of the United States, including, but without limiting
the generality of the foregoing, the right:

(a) ...to the executive management and administrative control of the
school system and its properties and facilities, and the profes-
sional and occupational activities of its employees;

(b) ...to hire all employees and subject to the provisions of law, to
determine their qualifications and the conditions for their con-
tinued employment or their dismissal or demotion; and to pro-
mote and transfer all such employees; subject to the provisions
set forth in Articles VI, VII, VIII and IX;

(c) ...to establish grades and courses of instruction, including spe-
cial programs, and to provide for athletic, recreational and so-
cial events for students, all as deemed necessary or advisable by
the Board;

(d) ...to decide upon the selection of textbooks and other teaching
materials, and the use of teaching aids of every kind and nature;
the Board will consult with the teachers in the affected area with
respect to these matters;

(e) ...to determine class schedules and the hours of instruction, the
duties, responsibilities, classroom assignments and extra-curricu-
lar assignments of teachers.

The exercise of the foregoing powers, rights, authority, duties and
responsibility by the Board, the adoption of policies, rules, regula-
tions and practices in furtherance thereof, and the use of judgment
and discretion in connection therewith shall be limited only by the
specific and express terms of this Agreement, then only to the extent
such specific and express terms hereof are in conformance with the
Constitution and laws of the State of Michigan and the Constitution
and laws of the United States.
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ARTICLE III
TEACHER AND ASSOCIATION RIGHTS

Section 3.1 Protected Ri~hts.
Pursuant to Act 336, as amended, the Board hereby agrees that those
employees, represented by the Association as defined in Article I,
expect those excluded in Article I, of the Board shall have the right
freely to organize, join and support the Association for the purpose
of engaging in collective bargaining or negotiation on subject mat-
ters included in said Act. As a duly elected body exercising govern-

mental power under color of law of the State of Michigan, the Board
undertakes and agrees that it will not directly nor indirectly discour-
age or deprive or coerce any teacher in the enjoyment of any rights
conferred by Act 336, as amended, or other laws of Michigan or the
constitutions of Michigan and the United States; that it will not dis-
criminate against any teacher with respect to hours, wages or any
terms or conditions of employment by reason of his/her membership
in the Association, his/her participation in any activities of the Asso-
ciation or collective professional negotiations with the Board, or his/
her institution of any grievance, complaint or proceeding under this
Agreement or with respect to any terms or conditions of employ-
ment. The Association agrees that it will not discriminate against
any teacher who is not a member of the Association, but who is be-

ing represented by it.

Section 3.2 Discipline.
No teacher shall be disciplined, reprimanded, reduced in rank or com-
pensation or discriminated against without just cause stated in writ-
ing. Any such discipline, reprimand or reduction in rank or compen-
sation shall be in accordance with the Teacher Tenure Act, as amended.
Nothing in this section, however, is to prevent direct oral communi-
cation between the' administrator and teacher when discipline or rep-
rimand appears to be necessary. The teacher may request that the
reprimand be put in writing.

3
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Section 3.3 Riehts of Citizenship.

Notwithstanding this employment, teachers shall be entitled to full
rights of citizenship as guaranteed by the Constitution of the United
States and Michigan.

Section 3.4 Use of School Facilities.
The Association shall have the right to use school buildings and equip-
ment, without rental charge, for the purpose of conducting Associa-
tion business. Such equipment shall be audio-visual and general of-
fice equipment which is normally available for teacher use. The As-
sociation agrees to abide by the rules and regulations established by
the Board for use of school buildings and equipment. The Associa-
tion shall pay for the cost of all materials, supplies and extra mainte-
nance and services incident to such use.

Section 3.5 Inter-School Mail.
Inter-school mail and school mail boxes may be used by the Associa-
tion to distribute official communications of the Association. Offi-
cial communications of the Association shall not include communi-
cations of a defamatory nature. Distribution of Association materi-
als in school mail boxes shall be the responsibility of the Association
and shall be signe~ by an Association representative. A copy of all
official Association communications posted on the school bulletin
hoards shall be sent to the Superintendent.

Section 3.6 Public Information.
The Board agrees to furnish the Association with such public infor-
mation as required by law, which may be available concerning the
financial resources of the school district, tentative budgetary require-
ments and allocations. The Association agrees that request for such
information will be made in writing through the president or some-
one designated by him/her, and that request will be made sufficiently
in advance of their need so that the Board may have ample time to
prepare and/or assemble the requested information. Original records
may be examined only at the offices of the Board. In addition, the
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Board agrees to furnish, upon request, personnel data and such infor-
mation which may be necessary for the Association to process any
grievance or complaint.

Section 3.7 Fiscal Information.

The Board will inform the Association of any fiscal, budgetary or tax
programs, or construction programs which are proposed or under
consideration. Such information will normally be communicated
through Board meeting agendas and minutes.

Section 3.8 Association Business Leave.
The LEA Executive Board members and committee chairpersons shall

be permitted a combined total of eight (8) days of released time from
school responsibilities to transact official Association business with-
out loss of salary or other benefits. The financial responsibility for
such days will be assumed by the Association at the current substi-
tute rate. The Association representative will assume the responsi-
bility of notifying the building principal when he/she expects to be
absent and when he/she expects to return.

Section 3.9 Association Business Durine School.

Association Executive Board members and committee chairpersons
of the Association and its MEA and NEA affiliates shall be permitted
to transact official Association business on school property provided
that this does not interfere with nor interrupt normal school opera-
tions. Regional or state representatives of MEA or NEA will follow
usual visitor procedures.

Section 3.10 Master A~reement.
Copies of the Master Agreement will be distributed as a separate
publication, at which time this Master Agreement will become the
sole property of the individual teacher.
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ARTICLE IV
SCHOOL CALENDAR

Section 4.1 Ne~otiation of School Calendar.
The Board and the Association agree that they will negotiate all as-
pects of the school calendar that are legally bargainable. The school
calendar shall be set forth in Schedule C, and there shall be no devia-
tion from nor change in the school calendar except by mutual agree-
ment of the Board and the Association.

In the event the calendar and other provisions of this Agreement cre-
ates a condition whereby the district does not meet the requirements
of the State of Michigan for instructional hours, instructional days,
or professional development days, the provision(s) will be immedi-
ately amended by the Superintendent and Association President to
assure compliance. Such amendments will not result in additional
cost to the district.

Section 4.2 Snow Days.
Teachers will not be required to report when school is not in session
because of "Acts of God." "Acts of God" are days which schools are

closed because of weather conditions ... ice, snow, tornadoes, etc.,
or when mandated by a lawful public authority.

Section 4.3 Lost School Days.
All days lost to weather or other events that cannot be controlled by
the school district sha1l be made up at no cost to the school district
for employee expenses if the lack of such make up would cause a

reduction in state funding.

ARTICLE V
PROFESSIONAL COMPENSATION

Section 5.1 Salaries.
The salaries of teachers covered by this Agreement are set forth in
Schedules A and B, which are attached to and incorporated in this

Agreement.
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Section 5.2
Pay Periods & Schedule B Activities Pay Periods.
The salary schedule is based upon a normal week teaching load, as
hereinafter defined, for the school calendar year during normal teach-
ing hours.

Teachers shall be paid in equal installments distributed bi-weekly
throughout the calendar year. A teacher may apply to have pay pro-
rated over twenty-one (21) pays instead of twenty-six (26). Such a

request must be filed no later than thirty (30) days prior to the begin-
ning of the first day of school. Any new teacher hired with less than
thirty (30) before the beginning of school may make such determina-
tion at the time of hire.

For the 1998-2000 years, the date of the first pay will be September
4, 1998 and September 3, 1999.

Seasonal Schedule B assignments will be paid in the following man-
ner: One-half (1/2) at the commencement and one-half (1/2) upon
the completion of the activity. Seasonal Schedule B assignments
shall not be included in the teacher's daily rate. Year-long Schedule
B assignments will be included in the teacher's bi-weekly pay. The
Board and the Association agree that payroll deductions are accept-
able for charitable contributions, Association dues, insurance, credit
unions, savings bonds or any other plans or programs jointly approved.

Section 5.3 Pay At End of School Year.

If for any reason a teacher wishes the balance of his/her pay immedi-
ately following the academic year, he/she may receive it in a lump
sum. Such pay will be given on the first pay period following the
end of the student year. Such a request must be filed no later than
thirty (30) days prior to the last day of school.

Section 5.4 Release From Duties.
A teacher engaged during the school day in negotiating a local prob-

7
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lem at the request of, or with approval of, the Board or the Superin-

tendent, on behalf of the Association, shall be relieved from regular

duties without loss of salary. Time within the normal working day
will be arranged if conveniently possible.

Section 5.5 Reportine for Work.
Teachers are expected to report for work at their buildings and to put
in a full day unless otherwise notified by the administration. For
each day a teacher fails to report, he/she will have hislher salary de-
ducted by an amount equal to the prorated daily rate, including the
holidays approved in this contract.

Section 5.6 Pay for Less Than Full Year.
Teachers beginning work after the start of the contract year or quit-
ting work before the end of the contract year will have their contract
amount converted to the daily rate in order to determine pay to be
received or deducted.

Section 5.7 Pay Upon Leavine System.
Teachers leaving the school system at the end of the academic year
may collect the balance of pay due them in a lump sum. All fringe
benefits in this case will continue through the month of August, but
not beyond August 31.

Section 5.8 Mileaee Allowance.
Teachers required to drive their personal automobiles in their regular
work assignment shall receive a mileage allowance of twenty-nine
cents ($.29) per mile.

Section 5.9 Holidav Eli!!ibility.
A teacher must work the working day before and the first working
day after a paid holiday in order to receive pay for that day. An
exception will be Labor Day, when only the working day after must
be worked. A teacher on leave according to Articles X, XI, XII and

Section 13.2 and 13.3 of XIII will receive pay for the holiday as if
he/she were in attendance.
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ARTICLE VI
TEACHING ASSIGNMENTS

Section 6.1 Teachine Assit:nments.
Teachers' assignments shall be made at the discretion of the adminis-
tration and within the area of teacher competency, teaching certifica-
tion and major and minor fields of study except temporarily and for
good cause. If such a temporary assignment is necessary, the teacher
will be given written notification as to the cause and the duration of
the assignment. A fully qualified teacher will be obtained no later
than the end of the semester. A temporary teacher at the beginning of
the semester will be replaced with a qualified teacher no later than

six (6) weeks into the semester.

Section 6.2 Notice of Teachine. Assienments.
By June 1, building principals shall notify teachers, in writing, of
tentative assignments for the forthcoming school year. Teachers who
will be affected by a change in grade assignment in the elementary
school grades and by changes in subject assignments in the second-
ary school grades shall be notified, in writing, as soon as is practi-
cable, but no later than July 1st for first-semester assignments and
the first day of attendance in January for second-semester assign-
ments, except as necessitated by enrollment changes, resignations or
changes as a result of a decrease in school finances.

Section 6.3 Notice of Special Service Assil:nments.
Not included in above Section 6.2 are those teachers who provide
auxiliary or special services in the elementary schools such as read-
ing, physical education, art and music. Enrollments and needs can-
not be identified until after school has started in September. There-
fore, written notification of assignments for these areas will be given
to involved teachers no later than October 1. Changes in these as-

signments may be made to provide continuous tlexible programming
during the school year at the mutual arrangement of the teachers and

administrators involved.

9
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Section 6.4

Notice of Discontinuance of Svecial Services.

Teachers wishing to discontinue their supervision of extra activities
as defined in Schedule B must give notice, in writing, to the Superin-
tendent by the first (1st) day of April of the year prior to commence-
ment of their activities. Coaches of spring sports, however, may
have until July 1st to notify the Superintendent, in writing, if they
wish to discontinue their activities. Later cancellation may be ar-
ranged by mutual consent. The Board agrees to notify of discontinu-
ance of extra-curricular activity supervision by July I, except in un-
usual circumstances.

ARTICLE VII
TEACHING HOURS

Section 7.1 Normal School Dav.
The normal school day shall consist of not more than seven and one-
half (7-1/2) consecutive hours, including a lunch period and periods
before the start of school and following the dismissal of students.
All classroom teachers are to arrive in the classroom or other desig-
nated place no later than ten (10) minutes prior to the opening of the
pupils' school day. Classroom teachers may leave no earlier than
fifteen (15) minutes after the close of pupils' school day. Teachers
will use the time before and after classes in the classroom making
preparation or where they may be available to students. Occasional
exceptions to these ten or fifteen minute periods may be granted by
the principal. On Fridays and days falling before vacations, teachers
may leave five (5) minutes after dismissal.

Section 7.2 Professional Hours.
Teachers shall make themselves available outside the normal school
day (as defined in Section 7.1) excluding weekends and holidays, for
meetings, curriculum study and planning and other school-related

activities which are educationally oriented, and such meetings, etc.,
shall not exceed three (3) hours per month.
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1. The teacher must be notified. of his/her right to refuse a 4 - 6
semester class load.

(b) The following are regularly scheduled in the elementary schools
and should be used as minimum times:

(a) Elementary teachers shall use for preparation all time during
which recess, music, art, and P.E. have been scheduled.

11

VOCAL MUSIC
30 min. twice a week

P.E.
30 min. twice a weekBK-6

ART

BK-6 60 min. every week

Section 7.3 Preparation Periods.

In pursuit of their professional teaching responsibility, teachers may
use their designated preparation periods for research, planning, ma-
terial gathering (including ERC visits) and meeting with parents, stu-
dents and other faculty members.

(BK and K indicate the number of times per teacher, not per sec-
tions.)

(c) Senior High and Junior High classroom teachers shall use at
least one designated class period for preparation.

Section 7.4 Secondary Teacher Loads.
It is understood that the normal secondary teaching load consists of
five (5) academic classes per semester with a sixth assignment, paid
or unpaid, in either semester. This is the schedule required by con-
tract. A secondary load consisting of four (4) classes one semester
and six (6) classes the other is not correct by the contract.

If a teacher wishes to take a 4 - 6 semester class load for reasons
which are educationally sound, he/she may do so provided the fol-
lowing conditions are met:
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2. The teacher must be informed that a 4 - 6 semester class load
does not allow the payment of a paid sixth assignment for the
semester in which he/she has six (6) classes.

3. The sixth assignment must take place during the semester in
which four (4) classes are taught.

4. If the sixth assignment is an academic preparation, the teacher
will be paid at the rate prescribed by contract (7% of BA Base).

5. The Superintendent, building principal, LEA president and the
teacher involved must all sign a form listing these five condi-
tions.

Section 7.5 Lunch Periods.
All teachers shall have a duty-free uninterrupted lunch period of from
30 minutes to 1 hour as determined by May 1 of each year by the
admi nistration.

Section 7.6 Teacher Aides.
Aides will be provided for 55 minutes/day (South Hamlin 60 min-
utes) to supervise lunch and recess periods. The decision on how
this time is to be used will be made at a building level by a majority
vote of the teachers. If after two votes a majority cannot be reached,

the principal will have to decide the best use of the supervised aide

time.

Section 7.7 Substitutes.
When a teacher is unable to report for duty, a substitute will be fur-
nished to fulfill the teacher's teaching responsibility. (See Section
28.1, F. 2.)

ARTICLE VIII
TEACHING CONDITIONS

Section 8.1 Primary Duty of Teacher.
The parties recognize that the availability of optimum school facili-
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ties for both student and teacher is desirable to insure the high qual-
ity of education that is the goal of both teacher and the Board. It is
also acknowledged that the primary duty and responsibility of the
teacher is to teach and that the organization of the school and the
school day should be directed at insuring that the energy of the teacher
is primarily utilized to this end.

Section 8.2 Pupil-Teacher Ratio.
Because the pupil-teacher ratio is an important aspect of an effecti ve
educational program, the following procedures and standards are rec-
ommended. The standards are subject to modification for educa-
tional purposes such as specialized or experimental instruction, im-
provement of instructional methods, changes in enrollment, or any

other valid reason as may be determined by the School Board.

The elementary building principal should take into consideration all
the aspects of student placement, including, but not limited to, aca-
demic, behavioral, and student dynamics, before changing a student
from one classroom to another during the summer. Every attempt
should be made to equalize the class sizes per grade level throughout
the district. While the staff recognizes that school of choice requests
and special needs may cause some differences, every attempt should
be made to not exceed the maximum recommended class sizes. El-
ementary class sizes for P.E., Vocal Music, and Art should not ex-
ceed the recommended maximum number of students, except in
preparation for performances or by individual teacher preference (P.E.,

Vocal Music, and Art).

Teachers of a class which exceeds the recommended maximum stan-
dard or where students from special education for disabilities are
mainstreamed into the teacher's class after the opening of school,
may request, in writing, a meeting of an Administrative Review Board.
The request must be presented to the Superintendent by the LEA
representative. The Review Board shall meet within two (2) weeks
after receipt of such a request. The purpose of this Board shall be to



work out a satisfactory solution to the problem or review of the prob-
lem so that an concerned may better understand complete details and
reasons. It is recommended that the number of special education
students, students identified as having an attention deficit disorder
(ADD), attention deficit hyperactivity disorder (ADHD), and habitu-
any disruptive students comprise no more than 25% of a K-6 class-

room population.

Illustrative of alternate solutions, without requiring or limiting their
use, the Review Board may consider hiring, splitting classes and/or
assistance from aides, counselors, and/or paraprofessional assistants.

Class overload determination and the number of hours assigned to
the paraprofessional or aides shall be determined by, and at the dis-
cretion of, the Superintendent in consultation with the teachers and
building principal involved.

The Administrative Review Board shall consist of:

1. Superintendent or hislher designee
2. Building Principal
3. LEA Representative
4. No more than three (3) other teachers from the building re-

questing such a review

Recommended maximum class sizes:

ELEMENTARY - (Grades BK-6):

BK 15 Maximum
K, Grades I, 2 22 Maximum
Grades 3, 4, 5, 6 25 Maximum

SECONDARY - (Grades 7-8):
Grades 7, 8 25 Maximum
Basic Classes 18 Maximum
Study Halls 40 Maximum
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Art 24 Maximum
Physical Education 30 Maximum
Swimming 20 Maximum
(Plus 10 for each certified life saving indi vidual
provided)
Industrial Education 24 Maximum
Computers 26 Maximum
Home Economics 24 Maximum
Foreign Language 25 Maximum
(Work stations may be considered in the above.)

SECONDARY - (Grades 9-12):
In view of the work space needed by students, safety consider-
ations and special attention in some advanced areas of work, it
is felt that the distribution of students for the secondary level
(grades 9-12) should be handled as follows:
Art 24 Maximum
Business Education:
One Hour Classes 24 Maximum
Two Hour Vocational Classes 22 Maximum
English CP Literature 25 Maximum
English CP Writing 20 Maximum
English General Literature 25 Maximum
English General Writing 20 Maximum
Remedial Reading 15 Maximum
Speech 23 Maximum
Foreign Language 25 Maximum
Home Economics 24 Maximum
Industrial Technology:
One Hour Classes:
Wood Shop-Home Technulogy 22 Maximum
Drafting 22 Maximum
Power Mechanics-Small Gas Engines 22 Maximum
Basic Auto 22 Maximum
Intro. Graphic Arts 22 Maximum
Metals 22 Maximum

15
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Two Hour Vocational Classes:
Auto Mechanics 18 Maximum
Machine Trades 18 Maximum
Graphic Arts 18 Maximum
Medical Skills 18 Maximum

Mathematics:
Basic Math Classes 20 Maximum
College Prep 26 Maximum
Computer Science 24 Maximum
Physical Education 38 Maximum
Science 4 students per work station Maximum
Social Studies 28 Maximum
Health 28 Maximum
Study Hall 50 Maximum

In certain program areas, maximum class size may be necessitated
by work stations available.

INTERACTIVE TELEVISION
No member of the Association will be laid off as a result of the imple-
mentation and use of Telecommunications in the Ludington Area
School District.

Notwithstanding anything to the contrary hereinbefore contained, it
is mutually agreed by the parties hereto that this Article is intended
as a recommendation of the Association, and not as a binding limita-
tion on class size. The Administrative Review Board will meet in a
response to every request submitted in accordance with the provi-
sions of this Article and will communicate its recommendation to the
Board of Education. The Board of Education will report its decision
relative thereto to the Administrative Review Board following the
next regular meeting of the Board of Education after receiving the
report. The determination of the Board of Education relative to class
size shall be the sole prerogative of the Board, and any decision made
by it pursuant to this Article shall be final and binding upon the par-
ties and not subject to the grievance procedure.
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Section 8.3 Equipment and Supplies.
The Board recognizes that appropriate equipment and supplies are
necessary to facilitate a sound educational program. Accordingly,
teachers, either individually or through their departments, shall be
given the opportunity to request and make recommendations con-
cerning supplies and equipment they deem necessary to fulfill their
daily teaching responsibilities. Such requests and recommendations
will be made at the end of the preceding school year and/or when-
ever it becomes apparent to the teacher that such supplies and equip-
ment are needed.

Section 8.4 Status of Requisitions.
The administration shall communicate, in writing, as to the status
(not necessarily approval or disapproval) of all requests concerning
Section 8.3 within thirty (30) days from the date of submission to the
Administrator. This communication shall be directed to the indi-
vidual making the request.

Section 8.5 Special Supplies Fund.
Teachers will be credited with Twenty Dollars ($20.00) to buy emer-
gency/special supplies for their classroom upon submission of re-
ceipt or evidence of purchase.

ARTICLE IX
VACANCIES, PROMOTIONS AND TRANSFERS

Section 9.1 Notice of Vacancies and New Positions.
The Board and the Association agree that transfer within the system
may be desirable for the continuity of education. Notice of all va-
cancies and new positions shall be given to all teachers by means of
the School Bulletin during the school year, and to the President of
the Association or his/her designate, during all times school is not in
session. Such notice to the Association President is to be made by
personal service to assure delivery. The administration will not fill a
position before the end of fourteen (14) calendar days from the date

17
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of such delivery, and not before the end of seven (7) working days
during the school year. For purposes of this Article, a vacancy shall
mean an unfilled position in the bargaining unit which the Employer
intends to fill after all assignments have heen completed.

Section 9.2 Application for Vacancy.
Any teacher may apply for such vacancy and qualified applicants
will be interviewed. In filling such vacancy, the Board agrees to
give due weight to the professional background and attainments of
all applicants, the length of time each has been in the school system
of the district and other relevant factors, such as the unique needs of
the position (program) as described in the posting. An applicant with
less service shall not be awarded such position unless hislher qualifi-
cations therefore shall be superior in the judgment of the Superinten-
dent to applicants with greater service.

Section 9.3 Transfer to Non-Bareainine Unit Positions.
Any teacher who shall be transferred to a supervisory or executive
position and shall later return to a teacher status shall be entitled to

retain such rights as he/she may have had under this Agreement prior

to such transfer to supervisory or executive status.

ARTICLE X
SICKNESS AND DISABILITY LEAVE

Section 10.1 Sickness and Disability Leave.
Sickness and disability leave will be granted for personal illness or
disability. All references to "sick leave" in this Article are under-
stood to mean "sickness and disability leave." Disability due to preg-
nancy shall be treated in the same manner as any other disability.

(a) Each teacher shall be credited with ten (10) days of sick leave
each year with pay. The unused portion shall accumulate with-

out limit.
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I
I (b) Sick leave for employees who have worked only part of the year:

A teacher who works only part of the year by virtue of late en-

I
trance into the system shall be granted a total sick leave allow-
ance for that year equal to one (1) day per month for each month,
or part thereof worked.

I (c) When sick leave is available:

I 1. First-year teacher: The full ten (10) days' sick
leave becomes effective after the teacher reports
for work at the beginning of the school year.

I Should a teacher be ill and unable to report on

time, full pay will be deducted for the days ab-

I
sent. However, should the teacher complete the
year satisfactorily, the accumulated portion of his
her sick leave may be applied to the days absent

I
at the beginning of the year and the teacher reim-
bursed accordingly.

I 2. Second through fourth-year probationary teacher:
Shall be treated in the same fashion as the first
year teacher with the exception that they shall be

I entitled to the accumulated sick leave days at the
beginning of the year as soon as they report for
work. This could result in no salary deduction for

I a second through fourth-year probationary teacher.

3. Tenure teachers: Tenure teachers legally have a

I continuing contract. Therefore, their sick leave is
available at all times during the school year.

I (d) Teachers on sick leave will be paid for holidays when the
employee's sick leave extends over the holiday period.

I (e) Teachers on continuing sick leave (e.g. maternity disability, re-
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covery from surgery, etc.) will have sick leave deducted for an
"Act of God" day, while teachers on a day-to-day absence for
i11nesswi11not have sick leave deducted for "Act of God" day(s).

(f) The teacher must assume the responsibility of notification when
he/she expects to be absent. The following procedure will be
followed:

1. If you are aware that you wi11not be reporting for
work the following day, and it is earlier than 9:00
p.m., call your building principal.

2. If it is later than 9:00 p.m., call this number: 845-
7300. You will be connected to an answering ma-
chine and must leave the following information:
NAME, PHONE NUMBER, SCHOOL, TEACH-
ING ASSIGNMENT, PRINCIPAL'S NAME,
NORMAL REPORTING TIME AND THE REA-
SON FOR YOUR ABSENCE.

3. If you become aware that you won't be reporting
to work after 6:00 a.m. (immediate emergency)
call the regular school number (845-7303) and
leave the same information as above. A person
will be available to assist you at this time.

Teachers who are absent shall notify the principal's office no
later than the end of the regular school day, if possible, to report
whether or not they expect to report for work the following day
in order that the substitute teacher may be retained or not re-
tained unless the teacher expects to be absent for five (5) days or
more, under doctor's orders. If a substitute reports for work
because the regular teacher has failed to give notice, the substi-
tute wi11receive one half (1 /2) day's pay to be deducted from the
regular teacher's salary.
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(g) Proof of illness signed by a physician may be required at any
time.

(h) Each employee new to the school system may be required to
submit to a complete physical examination by the physician des-
ignated by the Board of Education. The Board of Education
shall pay the cost of this examination, and the contract shall be
withheld until the examination, along with a simple statement
indicating that the employee is physically fit to carryon his/her
duties without endangering the health of the pupils, fellow work-
ers, or his/her own health, is received by the Board.

In case the employee's record shows recurring illness which
appears to be the result of chronic illness, the Board of Educa-
tion may require the employee to visit his/her doctor at stated
intervals.

The Board of Education may, at its discretion, require any certi-
fied school employee to submit to a physical and/or psychologi-

cal examination at any time, by a physician designated and paid

for by the Board of Education. If the choice of the examiner is
not agreeable to both the Board of Education and the teacher
involved, the Board of Education's Negotiations Team and the
LEA's elected officers shall select a qualified medical examiner.
If a decision cannot be reached by this method, each group will
nominate two (2) qualified medical examiners and from this
group of four (4), one (1) shall be selected in a blind draw. The
draw shall be made by the current President of LEA, or desig-

nated LEA representative. The draw shall take place after no
more than ten (10) days from the first day of discussion.

Section 10.2 Family Illness.
Up to three (3) days of sick leave will be alluwed for each illness in

the immediate family that necessitates the presence of the employee.
Additional sick leave for this purpose may be granted by the Super-



intendent or hislher designee if the seriousness of the illness necessi-
tates the employee's presence. Upon the request of the employee,
the Superintendent or hislher designee may authorize extra days with-

out pay for extended family illness.

Section 10.3 Immediate Family Defined.
Immediate family shall mean spouse, children, parents, siblings, and

grandparents or a claimed dependent as defined by the Internal Rev-
enue Service who is on the employee's income tax return as a depen-

dent.

Section 10.4 Sick Bank.
The Board and the Association agree to establish a sick bank whereby
each full-time teacher gives one (1) day per year matched by the
Board. No additional days will be added to the sick bank the follow-
ing year if, by June 30 of anyone year, the bank contains 400 or
more days. Every full-time teacher is eligible to borrow from the
sick bank when all of hislher sick days are depleted for reasons of
hislher own personal i11ness or disability and he/she has used per-
sonal sick leave for personal illness or disability related to the sick
bank request for ten (10) days or more that year (nine [9] days during
years in which one day is charged to each teacher to replenish the
sick bank). If the staff member does not have the ten (or nine) sick

days, he/she may use personal leave or unpaid leave to satisfy the ten
day requirement. Upon borrowing days from the sick bank, the
teacher is obligated to pay these days back to the bank at a rate of

three (3) days per year above the one (I) day each member pays each
year. Ninety (90) consecutive days will be guaranteed to each teacher
during any year or consecutive years. Once the ninety (90) consecu-
tive days are drawn, in order for the teacher to qualify for any more
days from the bank, such teacher must have worked at least thirty

(30) days.

All requests by teachers for sick bank use shall be in writing and
copies shall be provided to the Ludington Education Association Presi-

dent and the Superintendent.
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All sick days borrowed from the sick bank over and above ten (10)
days shall require a statement from a physician or psychiatrist who is
mutually agreeable to the Board and the Association. The Board
shall pay the expenses if the teacher's family doctor is not acceptable
to the Board.

In emergency cases where the sick bank is depleted during the school
year, the Association shall have the authority to assess its member-
ship the needed days to replenish the bank.

If upon retirement a person owes days to the sick bank, the debt shall

be cancelled. If upon leaving the Ludington Area Schools a person
owes days to the sick bank, these days shall be taken from his/her
accumulated sick leave to the extent he/she borrowed and the re-
mainder, if any, cancelled.

Section 10.5 Board Indemnification.
If the Association sustains a loss by reason of any legal action taken
against it by reason of enforcement of Article X, Section 10.1, desig-
nated "Sickness and Disability Leave," the Board agrees to indem-
nify said Association for any such loss.

ARTICLE XI
PERSONAL LEAVE

Section 11.1 Personal Day.
Each teacher entering the service of the school system during the
first semester shall be granted, according to the schedule below, per-

sonal days at his/her discretion.

Teachers who enter the service of the school district for part of the
year will have personal days prorated to the nearest whole day.

A teacher using this day will notify his/her principal at least twenty-
four (24) hours prior to taking of such leave unless such is impos-
sible due to an emergency. Personal days may be taken provided



that the Employer can obtain a qualified substitute.

(a) This leave shall not be taken the day before nor after a vacation
or holiday.

(b) No more than two (2) personal days may be taken in succession.

(c) If a personal day is to be requested for the day(s) before or after
a vacation or holiday period, the request must come to the Su-
perintendent for approval. If the sole purpose of the requested
day(s) is to extend the holiday or vacation period (either for travel
or extra days of vacation) the request will be denied.

(d) In the event of an emergency, in the sole discretion of the Super-
intendent, additional personal day(s) may be granted and charged
to sick leave.

Section 11.2 Schedule of Personal Days.
The following schedule shall be used in computing leave days:

0-7 years of service to the district - three (3) personal days, and
a reduction of one (1) sick day from the annual allocation
8-15 years of service to the district - three (3) personal days

16 years and over - four (4) personal days, and a reduction of
one (I) sick day from the annual allocation

Section 11.3 Unused Personal Davs.
Unused personal days shall be added to the individual teacher's ac-
cumulated sick leave.

Section 11.4 Deduction for "Act of God" Davs.
Teachers who have been approved for a personal day on an "Act of
God" day may have the day not deducted if they inform their princi-

pal or supervisor within two (2) school days that the purpose of the
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day could not be accomplished because of the condition. Absent
such information, the day will be deducted.

ARTICLE XII
FUNERAL LEAVE

Section 12.1 Funeral Leave.
When a death occurs in the employee's immediate family, the em-
ployee will be allowed a maximum of four (4) working days for the
purpose of attending the funeral and making appropriate arrange-
ments. The employee will be compensated at his/her regular salary
rate, although employee must arrange with his/her administrator be-
fore such leave.

Section 12.2 Immediate Family Definition.
The employee's immediate family shall include: Spouse, children,
siblings, parents, grandparents, mothers- or fathers-in-law, and broth-
ers- and sisters-in-law.

Section 12.3 Additional Funeral Leave.
Funeral leave beyond four (4) days granted above may be taken from
sick leave.

Section 12.4 Unusual Funeral Leave.
In the sole discretion of the Superintendent, funeral leave days other
than those specified above may be granted.

ARTICLE XIII
LEAVES OF ABSENCE

Section 13.1 Leaves of Absences Without Pave
Continuing tenure employees shall be allowed leave uf absence in
accordance with Section 2 of Article V of the Teacher Tenure Act, as
amended. All leaves of absence are without pay except as defined in
Sections 13.2 and 13.3.



(a) The Board may grant increments to those people who while on
leave of absence are engaged in activities which have contrib-
uted to professional growth.

(b) Any teacher on continuing tenure, who is granted leave of ab-
sence to serve in the Armed Forces during a time of national
emergency (as defined by the Department of Defense) will be
advanced on the salary schedule steps during his/her period of
service in the Armed Forces as ifhe/she were present in the school

system.

(c) Teachers who are officers of the MEA or NEA or are appointed
to either staff should, upon proper application, be given leave of

absence without pay for the purpose of performing duties for the
MEA or NEA. The teachers granted such leave of absence with-
out pay shall be advanced on the salary schedule steps appropri-

ate to their rank during their period of absence.

Section 13.2 Leaves of Absence With Pave
Leaves of absence with pay not chargeable against the teacher's al-
lowance shall be granted for the following reasons:

(a) Court appearances as a witness in any case connected with the
teacher's employment with the school.

(b) Time necessary to take the selective service physical examina-

tion.

Section 13.3 .Turv Dutv.
(Leave of absence for jury duty or when subpoenaed as a witness)
The teacher shall be paid the difference between his/her hourly rate
and the amount paid by the court, not to exceed thirty (30) days in

any calendar year.
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Section 13.4 Chronic Illness Leave.
Teachers may request one year's leave of absence for chronic illness.
Requests for reinstatement must be made to the Superintendent by
March 1st if the teacher wishes to return to employment in the Lud-
ington Area Schools. Such leave will be without pay and without
seniority credit for its duration, but the teacher will be returned to the
salary schedule being advanced on the salary schedule up to the time
of leave but not during the leave. Teachers on leave because of chronic
illness must present a physician's certificate with the request for re-

turn to employment.

Section 13.5 Educational Leave.
Any teacher may be granted approved leave for educationally re-
lated activities or for government service, provided the teacher pays
the amount of the substitute's salary.

Section 13.6 Maternitv Leave.

(a) An employee who becomes pregnant must notify the personnel
office as soon as she knows of or confirms her pregnancy. She
must present a physician's statement setting forth the anticipated
date of birth and that she is fully capable of performing all of the
duties of her posi tion without jeopardy to her or the unborn baby.
Periodic statements from the physician may be requested.

(b) If the employee does not request a leave of absence, she may be
permitted to work until the ninth month provided (1) she does
not become a workers' compensation risk; (2) her physician cer-
tifies, at least once a month, that she is physically sound and
able to perform all duties of her position; and (3) that she per-
forms all duties and functions of her position on the same basis
as expected of any other employee. Failure to comply with any
of these requirements may result in immediate termination of
employment.



(c) If the employee desires a leave of absence, she must file a writ-
ten request with the personnel office no later than the beginning
of the ninth month. Such leave shall expire upon her comple-
tion of the post-natal period provided her physician certifies that
she is physically sound and able to perform all duties of her
position and that she is not a workers' compensation risk.

(d) Maternity leaves may extend to a maximum of one year and
may be extended upon written request for a second year. Such
leave may not extend beyond the second year.

(e) Leaves, in lieu of maternity leave, will be granted upon request
in cases of adoption.

(f) If the Association sustains a loss by reason of any legal action

taken against it by reasons of enforcement of Section 13.6, des-
ignated "Maternity Leave," the Board agrees to indemnify said
Association for any such loss.

Section 13.7 Sabbatical Leave.
Application must be made in writing to the Superintendent on or
before March 1st of the school year. Sabbatical provisions can be
justified only where it is demonstrated that the education system will
profit by the formal study of the individual. Sabbatical leave of ab-
sence may be granted to a member of the professional staff of the
school district, for professional improvement, upon the recommen-
dation of the sabbatical leave committee consisting of three (3) mem-
bers representing the LEA and three (3) members representing the
School Board. The professional competence of the staff member
and the general welfare and advantages accruing to the school shall
be the general factors of consideration requisite to approval of re-
quests for sabbatical leave. Other qualifications which must be met
by the person making application for sabbatical leave are:

(a) Applicant must hold a life or permanent certificate and have
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completed requirements for the B.A. Degree;
(b) Applicant must have completed seven (7) consecutive years of

satisfactory service as a full-time employee in the Ludington
Schools, in the opinion of the Board;

(c) A sabbatical leave can be granted only une time during the

teacher's employment in the Ludington System;

(d) Only two (2) persons may be granted sabbatical leave each school
year;

(e) When a sabbatical is granted, it shall be for a complete school
year, and the person on leave, among other requirements, must
carry a full academic load as per attending college policy;

(t) As a condition to receiving final approval for sabbatical leave, a
staff member shall file a written agreement stipulating that hel
she will remain in the service of the Ludington Schools for a
period of three (3) years after the expiration of said leave;

(g) If the Board of Education does nut accept the committee recom-
mendations, then the committee shall have an opportunity (within
thirty [30] calendar days) to recommend another person if they
had made application prior to March 1st of the current school
year.

The following conditions pertain to the acceptance of applicants for
sabbatical leave:

1. A sabbatical leave once granted may not be terminated be-
fore the date of expiration except as otherwise provided
herein or agreed upon by the Superintendent of Schools and
the applicant;

.2. The Board of Education reserves the right to reject any or
all requests for sabbatical leave of absence.
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written repurts tu be submitted-one at the mid-point of the
leave, and a final report to enable the Superintendent with
counsel of the sabbatical committee to determine that the
leave is being utilized in the approved manner and that the
applicant is fulfilling the agreement of the leave. If at any
time evidence has determined the leave is not being utilized
as per the approved agreement, the Board may upon ten
(10) calendar days' notice terminate such leave. Pregnancy
may be considered a valid cause for termination of sabbati-
calleave;

8. A teacher upun return from sabbatical leave shall be restored
to his/her teaching position or to an equivalent position of
benefit to the schools as approved by the Superintendent;

9. Said teacher may be entitled to participate in any other ben-
efit that may be provided for by rules and regulations of the
Master Contract, except that the Board shall not be liable
for death or damages sustained by any teacher while on sab-
baticalleave;

10. If an employee does not remain in the Ludington Schools
for three (3) years immediately following his/her sabbatical
leave, he/she shall repay the Board the fraction of the amount
granted as that fraction of three (3) years of the unfilled
period of service. This rule does not apply in cases where
the person is unable to work or in cases where the rule is
waived by the Board.

Section 13.8 Special Service Leave.
Tenured teachers with five or more years of service may request a
one school year personal leave of absence. Such request shall be
submitted to the Superintendent prior to April before the school year
when the leave is desired. The Superintendent shall consider all rel-
evant factors in determining whether the leave should be granted.



The decision of the Superintendent shan be final and not subject to
challenge. If the leave is granted, it shall be granted without payor
benefits provided, however, all accrued benefits shall be frozen as of
the date of the leave of absence. Request for reinstatement shall be
made by the teacher not later than March 1st during the leave of
absence year. Upon reinstatement, the teacher shan be restored to
the same position on the salary schedule as when the teacher left, and

shall be entitled to other benefits accrued prior to said leave. No
credit shan be given on the salary scale or for accumulation of ben-
efits for the leave of absence year.

A second year of absence may be recommended by the Superinten-
dent for final approval ofthe Board of Education. The same timelines
are required for the second year request as with the first year.

Section 13.9 Return From Leave.
An teachers on leaves of absences as described in this Article shan
be returned to the same or like positions upon return from leaves of
absences.

ARTICLE XIV
RETIREMENT

Section 14.1 Retirement Benefits.
Upon retirement from the Ludington Area School District, a retiree
will be given retirement pay according to the fonowing schedule for

years of service:

$50 per year for the first ten (10) years of service to the LASD;
$75 per year for the next ten (10) years of service to the LASD;
$100 per year for the next ten (10) years of service to the LASD;
$150 per year for each year of service thereafter to the LASD;

Section 14.2 Service Credits.
A partial year of service must consist of at least one (1) semester in
order to receive a fun year's credit.
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Section 14.3 Accumulated Sick Days.
For each accumulated sick day, a teacher will be reimbursed at the
following rates:

0- 90 days at $35 per day;

91 and above at $50 per day;

A sick day will be determined by full days.

Section 14.4 Purchase of Retirement Years.
The Board of Education shall pass a resolution allowing teachers to
purchase, through payroll deduction, service credit toward retirement.
Such purchase will follow all current IRS codes, in reference to tax-
ability. (See Appendix B attached to the back of the contract.)

ARTICLE XV
PROTECTION OF TEACHERS

Article 15.1 Support of Teacher Discipline.
The Board recognizes its responsibility to give all reasonable sup-

port and assistance to teachers with respect to the maintenance of

control and discipline in the classroom. The Board further recog-
nizes that the teacher may not fairly be expected to assume the role
of warden or custodian to students who are continually disruptive
and detrimental to a positive learning environment. Teachers shall
not be charged with responsibility for psychotherapy. When, in the
opinion of the Board, it appears that a particular pupil requires the
attention of special counselors, social workers, law enforcement per-
sonnel, physicians or other professional persons, the Board will take
reasonable steps to relieve the teacher of responsibilities with re-
spect to such pupil.

Section 15.2 Assault on Teacher.
Any case of assault upon a teacher arising out of the performance of
professional duties shall be promptly reported to the Board or its
designated representative. The Board will provide legal counsel to



advise the teacher of hislher rights and obligations with respect to
such assault and shall render all reasonable assistance to the teacher
in connection with handling of the incident by law enforcement and

judicial authorities.

Section 15.3 Suits Aeainst Teachers.
If any teacher is complained against or sued by reason of disciplin-
ary action taken by the teacher against a student, the teacher may,
through the Association, request assistance from the Board in such
matter, including financial aid for the service of legal counsel. Such

requests shall be made to the Superintendent of Schools who will

determine whether the conduct of the teacher involved justifies any
assistance from the Board. The teacher or the Association may ap-
peal the Superintendent's decision in a hearing before the Board.

Section 15.4 Liability Insurance.
Further, the Board will maintain a comprehensive liability insurance
policy which will provide protection for all teachers in its employ.
Limits will be $500,000 for a single injury, $500,000 for a single

occurrence, and $50,000 for the property of third parties against dam-

ages arising out of the negligence of any teacher while acting within
the scope of hislher duties as such, subject to any exclusions of the
policy. Such policy will provide legal services from the insurance
carrier for the protection of teachers in corporal punishment cases.

Section 15.5 Worker's Compensation.
A teacher who incurs an injury arising out of and in the course of his/
her employment shall be covered by the Worker's Compensation Law.

Section 15.6 Notice of Complaint.
Any major complaints by a parent of a student directed toward a
teacher and received by the principal or higher administrator shall be
promptly called to the teacher's attention.
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Section 15.7 Pupil Safety.

Teachers shall be expected to exercise reasonable care with respect
to the safety of pupils and property of pupils and the Board, but shall

not be responsible for loss or damage if not the fault of the teacher.

Section 15.8 Harassment.
If situations occur where teachers are being subjected to acts of vio-
lence, attacks by students resulting in damage to their homes and
property, or general harassment, all of which affect the well-being
and mental states of both the teacher and members of their immedi-

ate families so that they feel they cannot live comfortable lives and
carry out normal activities without fear of continuous assaults, the
Board or its representatives will make every possible effort, cooper-
ating with local law enforcement agencies, to apprehend the guilty
parties and will take appropriate action to the extent the law allows.

Section 15.9 Personnel Files.

(a) All teachers shall have the right, upon request, to review the
records of their own personnel file (Principal's and
Superintendent's). A representative of the Association may, at
the teacher's request, accompany the teacher in this review. The
Superintendent's file on each teacher shall contain the follow-
ing minimum items of information:

1. TB test am! medical information;

2. All teacher evaluation reports;

3. A copy of teaching certificate, if provided by
teacher;

4. Letters related to teacher's performance;

5. Copy of transcript of academic record, if furnished
by teacher;



6. Tenure recommendation;

7. Where a communication relating to teacher is
placed in file, a copy thereof will be sent to teacher,
and any response thereto will also he placed in
file.

(b) Access to teacher's personnel files shall be limited to appropri-
ate administrative staff and the Superintendent's secretary. Ad-

ditional access shall only be allowed as specifically required hy
law or court order.

(c) All requests for information regarding bargaining unit members
under the Freedom of Information Act (FOIA) will follow all
state and federal laws that apply to FOIA. Any person other
than those noted in (b) above will follow all appropriate FOIA
requirements and will be required to sign a log sheet attached to

the inside cover of each teacher's personnel file. The said teacher
and LEA president will be notified immediately after a request
for the records is secured. In the event that said teacher cannot
be reached, the 10 day extension allowed by law will be granted.

Section 15.10 Loss of Personal Property.
The Board agrees to reimburse any teacher up to One Thousand Dol-
lars ($1,000.00) per year for personal property losses incurred by the
teacher due to fire, vandalism, theft, etc., while said personal prop-
erty was on school premises, and being used by the teacher for in-
structional purposes on a temporary or continuing basis. Before a

teacher may claim such reimbursement he/she must have filed a de-
scription of the personal property and a statement of value with his/
her principal prior to the loss. The Board shall not be obligated to
reimburse any teacher for personal property losses which are due to
the teacher's negligence in taking care to insure the safety of said

property.
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ARTICLE XVI
TEACHER EVALUATION

Section 16.1 Annual Written Evaluation Report.
An annual written evaluation report on probationary teachers shall
be furnished to the Superintendent. A copy shall also be furnished to
the teacher.

Section 16.2 Evaluator.
Evaluations will be conducted by the teacher's building principal or
assistant principal in the secondary complex. Elementary principals
will be responsible for the evaluation of teachers in their building.
The only exception to these designations shall be in special cases,
i.e. special education teachers may be evaluated by the special edu-
cation director if said director is professionally certified. Teachers in
special/innovative/experimental programs may be evaluated by the
administrator charged with the supervision of such programs.

Section 16.3 Classroom Observation.
Each classroom observation shall be made in person for a minimum
of thirty (30) consecuti ve minutes. All observation of this classroom
performance of the teacher shall be conducted openly and with full
knowledge of the teacher.

Section 16.4 Frequency of Evaluations.
Tenure teachers must be evaluated at least once every three (3) years.
The evaluation must be based on at least two (2) classroom visits
during one school year and each visit must cover the entire period of
instruction.

Probatiunary teachers shall be observed at least three (3) classroum
visits during one school year and each visit must cover the entire
period of instruction. As a basic guideline, the probationary teacher
can expect to be evaluated within the first two (2) months following
the teacher's commencement of service; five (5) months after the
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commencement of service; and prior to the end of each probationary
school year. If the evaluator needs to address specific problems, the
probationary teacher should expect evaluations to be more frequent
with the length of the visit left up to the evaluator.

Section 16.5 Individualized Development Plan.
Individual Development Plans (IDP's) will be consistent with the
1993 amendments to the Tenure Act and with the evaluation form

(Schedule D).

Section 16.6 Termination of Probationary Teacher.
In the event a probationary teacher is not continued in employment,
the Board will advise the teacher in writing by April 30.

Section 16.7 Termination of Tenured Teacher.
In the event a tenured teacher is not continued in employment, the
Board shall follow time lines and notification requirements consis-
tent with the 1993 amendments to the Tenure Act.

Section 16.8 Evaluation Form.
The evaluation form shall be based upon valid criteria for evaluation
or professional growth as jointly determined by the Association and
the Board. Schedule D will be the evaluation form and its instruc-
tions. The following statement shall be part of the evaluation form:
"The teacher's signature does not denote agreement with the evalua-
tion, only that he/she has read the report. In addition, the teacher
may attach a rebuttal statement which shall become part of the evalu-
ation report."

ARTICLE XVII
GRIEVANCE & ARBITRATION PROCEDURE

Section 17.1 Grievance Procedure.

Any teacher, group of teachers or the Association believing that there
has been a violation, misinterpretation or misapplication of any pro-
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vision of this Agreement may file a written grievance with the Board,

or its designated representative, within eight (8) days after the fol-
lowing action has been taken:

(a) A complaint or request is presented orally to the Board's repre-
sentative by the teacher, group of teachers or the Association
representative within eight (8) days of the violation, misinter-
pretation or misapplication or within eight (8) days of the dis-
covery thereof.

(b) The Board's representative will present a reply within two (2)
days following the receipt of the oral complaint or request. A
non-response will be considered to be a negative reply.

The Board hereby designates as its representative for such purpose
the Principal in each school building and the Superintendent of
Schools when the particular grievance arises in more than one school
building. Written grievances must be specific and include the fol-
lowing:

1. Statement of the facts upon which the grievance is based;

2. A reference to the Article and sections of this Agreement which
have allegedly been violated, misinterpreted or misapplied;

3. A statement of the relief requested;

4. The name and signature of the employee submitting the griev-
ance;

5. Association grievances are to be signed by the Association Presi-
dent or designated person(s);

6. The grievance form is found in Schedule E of this Agreement.
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Section 17.2 Administrative Grievance Meetin~s.
Within two (2) days of receipt of the written grievance, the princjpal
shall meet with the designated representative of the Association in
an effort to resolve the grievance. It shall not be mandatory for the
teacher to be present at such meetings. If the meeting is with the
school principal and the parties cannot agree, the grievance shall be
transmitted by the Association within five (5) days after receipt of

the grievance to the Superintendent who shall have seven (7) days to
approve or disapprove it, and give written notice to the designated
representative of the Association. The Association will have seven
(7) days to transmit the grievance to the Board Secretary.

Section 17.3 Board Grievance Hearinl!:.
Within fifteen (15) days from receipt of the grievance, the Board
shall pass upon the grievance. The Board may hold a hearing thereon,
may designate one or more of its members to hold a hearing or other-

wise investigate the grievance, or prescribe such procedure as it may
deem appropriate for consideration of the grievance. This time limit
may be extended by consent of Association.

At the request of the L.E.A. President, a full Board hearing will be
held unless the Board President or Superintendent can present evi-
dence that such hearing is not justified. Such request can only be

made a maximum of three (3) times in any contract year.

Section 17.4 Arbitration.
If the Association is not satisfied with the disposition of the griev-
ance by the Board, or if no disposition has been made within the time
period provided, within fifteen (15) days after receipt of the decision
ofthe Board, the grievance, upon written notice to the Board, may be
submitted to arbitration before an impartial arbitrator. If the parties
cannot agree as to the arbitrator within five (5) days from the notifi-
cation, he/she shall be selected by the American Arbitration Associa-
tion in accordance with its rules which likewise govern the arbitra-
tion proceeding. The Board and the Association sha1l not be permit-
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ted to assert in such arbitration proceeding any ground or to rely on
any evidence not previously disclosed to the other party. The arbi-
trator shall have no power to alter, modify, add to, or subtract from
the terms of this Agreement, nor shall he/she order back-pay retroac-
tive beyond the date of the cause of action, and shall deduct from
such back-pay an amount equal to any compensation the grievant
may have drawn during the period in question from other sources.
Both parties agree to be bound by the award of the ~bitrator and
agree that the judgment thereon may be entered in any cburt of com-
petent jurisdiction.

Neither the Ludington Education Association nor the Board of Edu-
cation will promote or support litigation in other forums (e.g. the
teacher tenure appeal procedures) when a matter has been decided
and a decision rendered through the arbitration process unless such
arbitration decision shall be clearly contrary to law. It is mutually
understood that the individual employee may, however, exercise such
appeal rights through any organization other than the Ludington Edu-
cation Association.

The fees and expenses uf the Arbitrator shall be shared equally by
the parties.

Section 17.5 Lost Time.
A teacher engaged during the school year in processing a grievance
meeting or proceeding, on behalf of the Association, shall be relieved
from regular duties without loss of salary. Time within the normal
working day will be arranged if conveniently possible.

Section 17.6 Time Limits.

(a) The time limits provided in this Article shall be strictly observed
but may be extended by written mutual agreement ofthe parties.
In the event a grievance is filed after May 15th of any year, and
strict adherence to the time limits may result in hardships to any
party, the Superintendent shall use his/her best effort to process
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the grievance prior to the end of the school term, or as soon
thereafter as possible. If the time limit, within which any step of
the grievance procedure must be met, is not complied with by
either party, the grievance shall be resolved against the non-com-
plying party.

(b) For the purpose of this Article, the term "day" shall mean any
day on which the administrative offices of the Ludington Area
Schools are open for normal business.

Section 17.7 Exclusion From Arbitration.
Notwithstanding anything to the contrary contained in this Article,
or in any other article of this Agreement, grievances within the fol-
lowing areas will proceed no further than to the Board of Education

under Section 17.3 above, it being mutually understood and agreed
by the parties hereto that with respect to the grievances within these
areas the decision of the Board of Education is final and no such
grievance will be subject to arbitration. The areas referred to are:

(a) Due to the Board's failure to renew a contract for a probationary
teacher;

(b) Involving any policy, rule, or regulation of the Board;

(c) Involving the decisions of the Superintendent pursuant to Ar-
ticle XV, Section 15.3.

ARTICLE XVIII
REDUCTION OF STAFF

Section 18.1 Lavoff.
If it becomes necessary to reduce the number of teachers, the Board
will determine which employees shall be laid off and recalled in the
event subsequent vacancies occur, in order to make the best possible
adjustment of personnel to the new school program and to insure fair
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employment practices. In the event such reductiun in teachers be-
comes necessary, reductions, retention and re-employment shall be
based upon qualifications and seniority.

Section 18.2 Notice of Layoff to Association.
If for any reason the Board anticipates a reduction in staff, it shall, at
least one (1) week prior to taking any formal action, inform the As-

sociation of its intention.

(a) An essential element in considering a teacher qualified is
that the teacher is properly certified and holds at least an

approved minor in the field to be taught. For layoff pur-

poses, such certification and qualification shall be filed with

the Superintendent's office by April I of each school year.
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A teacher shalliuse seniority rights if he/she retires, resigns,
is discharged for cause, or if laid off three years.

Seniurity shall accrue fur teachers on various forms of leave,
but for no longer than two years.

Seniurity is defined as length of continuous service within
the district as of the last day of hire under professional con-
tract.

Section 18,3
Notification of Vacancies for Staff on Layoff.
The administration will establish the practice of mailing vacancy
notices as published in the bulletin to staff members on layoff status.
During times when school is not in session vacancy notices shall be
mailed to teachers on layoff status provided such teachers have main-
tained a current address with the Superintendent's office. Teachers
who are on layoff status and who are certified for a position as posted
shall be interviewed to assist in determining their qualification for
such position unless such teachers shall specifically request not to be

(d)

(c)

(b)
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interviewed for such position or fail to maintain a current address
with the Superintendent's office or fail to make himself/herself avail-
able within a reasonable time for such interview.

Section 18.4 Drawin~.
All new employees will participate in a seniority drawing by Sep-
tember 30 to determine his/her position as to layoff and recall. The
Association and teacher(s) involved will be notified in writing of the
date, time and place of the drawing. The drawing shall be conducted
openly and at a time and place which shall reasonably allow affected
teachers and Association representatives to be in attendance. Offi-
cial draw position will be posted in the Seniority List.

ARTICLE XIX
PROFESSIONAL DAYS

Section 19.1 Professional Davs.
Two (2) professional business days, during the school year, may be
applied for and will be granted upon approval by the teacher's build-
ingprincipal. The teacher planning to use a professional business
day shall submit an application to his/her principal at least one (1)

week in advance of his/her desired absence. Professional business
days shall be used for the purpose of: (1) visitation to view other
instructional techniques or programs; (2) conferences, workshops or
seminars conducted by colleges, universities, and the MEA and NEA
and other school districts. The teacher may be requested to file a
written report, within one (1) week of his/her attendance at such visi-
tation, conference, workshop or seminar. Additional days may be
granted at discretion of Superintendent.

If the administration approves professional days for visitation, con-
ferences, or workshops, part or all of the cost of such days shall be
paid by the Board.
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ARTICLE XX
NEGOTIATION PROCEDURES

Section 20.1 Commencement of Neeotiation.
At least by April Ist of the year within which the contract expires,

the parties will begin negotiations for a new Agreement covering
hours, terms and conditions of employment of teachers employed by

the Board.

Section 20.2 Nef:otiation Representatives.
In any negotiations described by this Article, neither party shall have
any control over the selection of the negotiating or bargaining repre-
sentatives of the other party, and each party may select its represen-
tatives. It is recognized that no final Agreement between the parties
may be executed without ratification by a majority of the Board of
Education and by a majority of the membership of the Association,
but the parties mutually pledge that representatives selected by each
shall be clothed with all necessary power and authority to make pro-
posals, consider proposals, and make concessions in the course of
negotiations or bargaining, subject only to such ultimate ratification.

ARTICLE XXI
PROHIBITED ACTIVITY

Section 21.1 Strike Prohibitions.
During the term of this Agreement, the Association will not autho-
rize, sanction, condone, or acquiesce in, nor will any member of the
bargaining unit take part in, any strike or work stoppage of any kind
or nature. Strike and work stoppages shall be deemed to include, but
are not limited to: slow-downs, stoppages of any kind, sit-ins, re-
fusal to perform work, "blue flu," or any other type of interference of
any kind whatsoever with operations at any of the facilities, singu-
larly or jointly, of the Board of Education, and picketing or demon-
strating of any kind during working hours. The Association further
agrees that it will not engage in any sanction activities or other terms
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of boycotts of the Board of Education. In the event of any action in
violation of this agreement, the Association shall notify any and all
teachers that such action is in violation of the agreement and not
sanctioned by the Association.

Section 21.2 Penalties for Violation of No Strike.
The Board shall have the right to discipline, including discharge, any
teacher for taking part in any violation of this provision. In addition,
any teacher, or teachers, violating this provision may be held liable
by the Board for any and all damages, injuries, and costs incurred.
Prior to the taking of disciplinary or other action enumerated herein,

the Board shall notify the Association of its intentions and may also
consult with the Association in connection therewith.

Section 21.3 Association Liability.
In the event the Association does not adhere to or abide by this pro-
vision, it shall be liable for any and all damages, injuries, and costs
incurred by the Employer.

Section 21.4 Political Activitv.
Nothing in this Article shall prohibit bargaining unit members from
engaging in political activity including publicly picketing during non-
work time provided that such activity is not directed toward the
Employer.

ARTICLE XXII
MISCELLANEOUS PROVISIONS

Section 22.1 Code of Ethics.
The Association shall deal with ethical problems arising under the
Code of Ethics of the Education Profession in accordance with the
terms thereof and the Board recognizes that the Code of Ethics of the
Education Profession is considered by the Association and its mem-
bership to define acceptable criteria of professional behavior.
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Section 22.2 Effect of Aereement.
This Agreement shall supersede any rules, regulations or practices of
the Board which shall be contrary to or inconsistent with its terms. It
shall likewise supersede any contrary or inconsistent terms contained
in any individual teacher contracts heretofore in effect. All future
individual teacher contracts shall be made expressly subject to the

terms of this Agreement.

Section 22.3 Invalid Provision.
If any provision of this Agreement ur any application uf the Agree-
ment to any employee or group of employees shall be found contrary
to law, then such provision or application shall not be deemed valid
and subsisting except to the extent permitted by law, but all other
provisions or applications shall continue in full force and effect.

Section 22.4 Special Conferences.
The Board and Association Negotiatiun Teams agree that joint meet-
ings may be desirable for discussion of the interpretation of the Mas-
ter Agreement. It is understood by both parties that these discus-
sions are in no way intended to substitute for the established griev-
ance procedure. The parties therefore agree to meet if so requested
by either party, to hold these discussions.

Section 22.5 Notice of Rules & Policies.
The Board, prior to the effective date of any change in existing rules
or personnel policies established by it related to wages, hours and
working conditions of teachers, shall give the Association reason-
able notice of the intended change in the proposed rule or policy.
Such notification shall be given to afford the Association the oppor-

tunity to confer with the Board as to the same before its effective
date.

Section 22.6 Facul ty Pass.
All teachers within the system shall receive a "faculty pass." This
pass will allow the teacher and spouse to be admitted without charge
to any school-related activity requiring a fee.
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Section 22.7 Captions.
The captions used in each section are for identification only and are
not a substantive part of this Agreement.

Section 22.8
Teachin~ Assi~nments for Administrators.
Administrators may be assigned teaching duties on a part-time basis.
(No more than one [1] class at the secondary level, no more than one
[1] hour per day at the elementary level.)

An administrator so assigned to bargaining unit work may not join
the bargaining unit. It is expressly understood that the terms and
conditions of the collective bargaining contract, including bargain-
ing unit seniority, will not apply. Such assignment shall in no way be
used or construed to reactivate any seniority as a teacher which may
have been previously acquired by the administrator, for the purpose
of re-entry into the teacher bargaining unit.

Such assignment shall not result in the layoff of bargaining unit per-

sonnel.

No administrator shall be assigned bargaining unit work if at that
time there is a certified and qualified bargaining unit member on
layoff, who could, with reasonable shifts of assignment, return to a
teaching position within their major field of certification or Luding-
ton teaching assignment.

Administrators assigned teaching duties shall be treated as all other
teaching staff and shall perform their teaching duties under the su-
pervision and coordination of their respective building principal,
coordinator, chairperson, etc., that supervision not being the admin-
istrator-teacher himself/herself.

These provisions apply only to those administrators who will retain
their full-time administrative contract and do not apply to those ad-

ministrators who may be properly assigned part-time teaching duties
and who will at that point become less than full-time administrators
and come under the terms and conditions of the collective bargain-

ing contract as part-time teachers.
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ARTICLE XXIII
ASSOCIATION SECURITY

Section 23.1 Aeency Shop.
As a condition of employment, teachers shall, within thirty (30) days

from the date of commencement of teacher duties, pay either mem-
bership dues or a representation service fee to the Association. The
payroll deduction of dues or representation service fee is required as
a condition of this Agreement. As such, the Board will deduct such
amounts in accordance with the authority set forth in MCLA 408.477.

Section 23.2 Dues and Service Fee Deductions.
With respect to all sums deducted by the Board pursuant to the au-
thorization of the employee, whether' for Professional Dues or Ser-
vice Fee, the Board agrees promptly to disburse said sums upon di-
rection of the Association.

Section 23.3 Indemnification.
The Association agrees to assume the legal defense of any suit or
action brought against the Board regarding this Article of the Collec-
tive Agreement. The Association further agrees to indemnify the
Board for any costs or damages which may be assessed against the
Board as the result of any suit or action, subject however, to the fol-

lowing conditions:

(a) The damages have not resulted from the negligence, misfeasance
or malfeasance of the Board or its agents.

(b) The Associatiol1, after consideration with the Board, has the right
to decide whether to defend any said action or whether or not to
appeal the decision of any court or other tribunal regarding the
validity of the section or the defense which may be assessed
against the Board by any court or tribunal.

(c) The Association has the right to choose the legal counsel to de-
fend any said suit or action.
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(d) The Association shall have the right to compromise or settle any

claim made against the Board under this section.

Section 23.4 Effective Date of Aeencv Shop.
This Article shall be effective retroactively to the date of the Agree-
ment and all sums payable hereunder sha1l be detennined from said

date.

Section 23.5 Dues for Part-Time Teachers.
Part-time teachers shall pay a prorated amount in accordance with

dues structure of the Association.
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ARTICLE XXIV
TERMS OF AGREEMENT

Section 24.1 Duration.
This Agreement shall be effective as of September, 1998 and shall
continue in effect until midnight, the 31st day of August, 2000. This
Agreement shall not he extended orally, and is expressly understood

that it shall expire on the date indicated.

Section 24.2 Limitation of Duration.
In the event that in any given year the revenue to the Ludington Area
School District is reduced by ten percent (10%) or more than that
received in the prior school year, the Board of Education may termi-
nate the balance of this Agreement by serving written notice to the
Association. In the event that such notice is served, the parties shall
forthwith commence negotiations ~oncerning wages, hours, terms

and conditions of employment.

Approved and signed this 2nd day of September, 1998.

For the Board of Education

Ludington Area Schools

(~.LI~
For the Teachers
Ludington Education Association
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ARTICLE XXV I
SCHEDULE A

Section 25.1 1998-99 Salary Schedule. (Adjusted 3.0141 %) I
1.00 1.04 1.07 1.11 1.14

MAor MA+20 or MA+40 or IBA BA+18 BA+40 BA+65 BA+90
Sem Hrs Sem Hrs Sem Hrs Sem Hrs I1 27,376 28,471 29,292 30,387 31,209

1.5 28,266 29,396 30,244 31,375 32,223

2 29,155 30,322 31,196 32,363 33,237 I2.5 30,045 31,247 32,148 33,350 34,251

3 30,935 32,172 33,100 34,338 35,266

3.5 31,825 33,098 34,052 35,325 36,280 I4 32,714 34,023 35,004 36,313 37,294

4.5 33,604 34,948 35,956 37,300 38,309

I5 34,494 35,874 36,908 38,288 39,323

5.5 35,383 36,799 37,860 39,276 40,337

6 36,273 37,724 38,812 40,263 41,351 I6.5 37,163 38,649 39,764 41,251 42,366

7 38,053 39,575 40,716 42,238 43,380

7.5 38,942 40,500 41,668 43,226 44,394 I8 39,832 41,425 42,620 44,214 45,409

8.5 40,722 42,351 43,572 45,201 46,423

9 41,612 43,276 44,524 46,189 47,437 I9.5 42,501 44,201 45,476 47,176 48,451

10 43,391 45,127 46,428 48,164 49,466

10.5 44,281 46,052 47,380 49,152 50,480 I11 45,170 46,977 48,332 50,139 51,494

11.5 49,284 51,127 52,509

I12 50,236 .52,114 53,523

12.5 51,188 53,102 54,537

13 52,140 54,090 55,551 I13.5 56,566

14 57,580

14.5 58,594 I15 59,609

INDEX 1.65 1.65 1.78 1.78 1.91
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*In 1999-00, the salary schedule shall be decreased by .05% for each
1% the cost of insurance increases ahove the cost of living.

Section 25.5 Hours Beyond Master's.
The Ludington Area Schools will pay $40 per pre-approved semes-
ter hour taken beyond the Master's Degree. The $40 will be paid

Section 25.3 Bachelor's Plus 18 Semester Hours.
Effective September I, 1982, hours earned to attain this level must
apply to a continuing certificate or be approved by the Superinten-

dent.
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$1, I 24
$2,247
$3,371

$1,094
$2,188
$3,282

Section 25.4
Master's or Bachelor's Plus 40 Semester Hours.
The Master's degree must be in a field appropriate to the employee's
assignment as approved by the Superintendent. To qualify for the
Bachelor's plus 40 semester hours, at least 25 of the hours must be
appropriate to the employee's assignment, as approved by the Super-

intendent.

Section 25.2 1999-00 Salary Schedule.
The 1999-00 salary schedule shall increase by the percentage increase
in the Ludington Area Schools' Foundation Grant hut shall not he

less than 2%.

Paid Sixth Assignment - Secondary teachers required to teach a regular
classroom assignment as a sixth assignment for one semester shall
receive an additional stipend equal to seven percent (7%) of the

Bachelor's base salary.
Full Paid Sixth = $1,9 I6; One-half Paid Sixth = $958;

Longevity - 3.6% of column base.
1st - $ 986 $ I,025 $1,055
2nd - $1,97 I $2,050 $2, I09
3rd - $2,957 $3,075 $3, 164
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only for hours pre-approved and completed after September 1, 1994
and will be paid as a permanent part of the teacher's contract.

In addition, any hours that are to be used to satisfy the requirements
of a longevity step or to meet state requirements to keep a certifica-
tion in force shall not receive any hourly payment.

It must be understood that there shall be no retroactivity in the pay-

ments for approved hours beyond the Master's, nor shall any staff

member who in the past received both payment and longevity credit
for the same hours lose credit or salary increases. Although the hours
taken for longevity purposes will not receive the hourly payment,
they shall be counted for the purpose of salary lane movement.

Section 25.6 Master's Plus 20 Semester Hours or Bachelor's Plus
65 Semester Hours.
To quality for the Master's + 20 or Bachelor's + 65 semester hour
lane, all hours must be after qualifying for the Master's or Bachelor's
+ 40 lane, appropriate to the employee's assignment, and approved
by the Superintendent. All hours beyond the Master's degree which
are currently a part of the employee's contract will be credited. All
hours (beyond the Bachelor's + 40) taken toward the Bachelor's +
65 must be earned after September 1, 1991.

Section 25.7 Master's Plus 40 Semester Hours or Bachelor's Plus
90 Semester Hours.
To qualify for the Master's + 40 or Bachelor's + 90 semester hour
lane, all hours must be after qualifying for the Master's or Bachelor's
+ 65 lane, appropriate to the employee's assignment, and approved
by the Superintendent. All hours beyond the Master's degree which
are currently a part of the employee's contract will be credited. All
hours (beyond the Bachelor's + 40) taken toward the Bachelor's +
90 must be earned after September 1,1991.

Section 25.8 Annual Sick Leave.
Annual sick leave will be ten (10) days per year. The unused portion
may accumulate without limit.
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Section 25.9 Experience Credit.

Experience credit for service outside the Ludington Area School Dis-
trict may be granted at the discretion of the Superintendent up to the
maximum level, in accordance with degree and hours attained. In no
case may the allowance exceed the number of years of actual experi-
ence.

Section 25.10 LODl:evity.

(a) For employees newly hired for the 1991-92 school year and ev-

ery year thereafter, hours earned to meet state continuing certifi-
cation requirements shall not be considered to have met the re-
quirements of the contract for longevity increases.

(b) Longevity payments shall be made to bargaining unit personnel

under the tenns and conditions specified below.

(c) A payment of3.6% of the column base shall be paid each year in
addition to the employee's salary, providing the following con-
ditions have been met:
1. The employee shall have fifteen (15) or more years

of service to the Ludington Area Schools.

2. The employee shall have completed at least three
(3) semester hours of graduate university credit
appropriate to the employee's assignment or
equivalent professional growth experience be-
tween the tenth (10th) and fifteenth (15th) years
of service. Such credit must be approved by the
Superintendent.

(d) An additional payment of3.6% of the column base shall be paid
each year in addition to the employee's salary, providing that
the employee has twenty (20) or more years of service to the
Ludington Area Schools, and providing that an additional three
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(3) semester hours of graduate university credit appropriate to
the employee's assignment or equivalent professional growth
experience is earned between the fifteenth (15th) and twentieth
(20th) years. Such credit must be approved by the Superinten-
dent.

(e) An additional payment of 3.6% of the column base shall be paid

each year in addition to the employee's salary, providing that
the employee has twenty-five (25) or more years of service to
the Ludington Area Schools, and providing that an additional
three (3) semester hours of graduate university credit appropri-
ate to the employee's assignment or equivalent professional
growth experience is earned between the twentieth (20th) and
twenty-fifth (25th) years. Such credit or equivalent professional
growth experience must be approved by the Superintendent.

ARTICLE XXVI
MENTOR TEACHERS

Section 26.1 Mentor Teachers.

(a) The Board will attempt to have all mentor teachers assigned from
a pool of bargaining unit teacher volunteers. If there are not
enough qualified bargaining unit volunteers, the Board can use
retired teachers or college/university instructors. A probation-
ary teacher will have no more than one mentor and no teacher
will be assigned to more than one person to mentor.

(b) A mentor will preferably be in the same department or have simi-
lar teaching assignments at the secondary level as their mentoree,
or be in the same building if at the elementary level.

(c) A mentor will be provided adequate released time during the
year to observe their mentoree. Released time will be arranged
by the building principal.
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*In 1999-00, the salary schedule shall be decreased by .05% for each
1% the cost of insurance increases above the cost of living.

The amounts in Plans C, D, and E will he changed each year in ac-
cordance with the present contract.

The Board agrees to furnish to all teachers the following insurance
protection for 1998-99 and 1999-00:
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PLAN B - (Employees not electing health insurance)

PLAN A - (Employees electing health insurance)

*

ARTICLE XXVII
SCHEDULE A - ADDENDUM
INSURANCE PROTECTION

The LEA will name two (2) teachers to investigate the bidding of
insurance and report to the Board Negotiating Team by the end of
June, 1999. The school will provide release time for the teachers to
visit other schools as part of the investigation process. An adminis-
trator or board memher may accompany the LEA members.

(e) A mentor will have the option of being released from her/his
duties if a conflict arises with the mentoree or vice versa. If this
occurs, a new mentor will he assigned from the pool of volun-

teers.

(d) A mentor will not be involved with illlY evaluation of the proba-
tionary teacher.

Section 27.1 Insurance.
The Board shall provide MESSA-PAK insurance as printed below
for the 1998-99 and 1999-00 school year.
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I
*# PLAN C - (Employees not electing health & already covered I

by dental)

*# PLAN D - (Employees not electing health & already covered I
by vision)

*# PLAN E - (Employees not electing health, already covered by I
dental and vision)

I
I
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1998-99 Allowable Amounts:
Plan C - $41.00/month
Plan D - $15.26/month
Plan E - $56.26/month

(In addition to the $ 160.00/month, employees selecting Plan
C, D or E may apply 50% of the difference between the pre-
mium cost of Plan B and their selected plan towards a negoti-
ated subsidy option plan.)

(Employees selecting Plan B, C, D or E may apply $160.00/
month towards a negotiated subsidy option plan.)

Plan A - $30,000 with AD&D
Plan B, C, D, E - $50,000 with AD&D

#

*

(b) Dependent Life Insurance - The Board shall provide dependent
life insurance in the amount of $15,000 with AD&D for the
spouse and $7,500 with AD&D for each child.

(a) Negotiated Life Insurance - The Board shall provide MESSA
group life insurance protection for the employee in the amount
indicated in the employee's plan selection as listed below that
will be paid to the teacher's designated beneficiary. In the event
of accidental death, the insurance will pay double the specified

amount.
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I (c) Health Insurance (Plan A only) (Includes $5,000 Life with

AD&D) - In the life of this contract, the Board shan provide,

I without cost to the employee, MESSA-PAK Super Care I pro-
tection through August, 2000 for the employee's entire family,
single coverage, or employee and dependent(s), as defined by

I MESSA (excluding sponsored dependents) whichever is the ap-
propriate coverag-~'.

I (d) Dental Insurance - The Board sha11provide the MESSA Dental
Care program for al1 employees of the bargaining unit and their

I
eligible dependents, as defined by MESSA (excluding sponsored
dependents) according to the employee's plan selection.

I Plan A - 70170170: $1,500 ortho with sealants and 4
extra cleanings ($1,500 Maximum Class I and IT)

Plan B-1 00:90/90/90: $3,600, adult ortho, sealants

I & 4 extra cleanings per year, ($1,500 Maximum
Class I and II)

Plan D - (same as Plan B)

I (e) Long Term Disability Insurance (LTD) - The Board shal1 pro-
vide MESSA Long Term Disability Insurance for each teacher

I according to the employee's plan selection as fo11ows:

I
Plan A - 60%1 $5,000 Maximum Monthly Benefit I 90
Calendar Days/Modified Fill I Maternity Coverage I Pre-exist-
ing Condition I Freeze on Offsets I Alcohol/Drug Same as any

I
other il1ness I Mental/Nervous Same as any other illness ICOLA

Plan B, C, D, E -70% I (other LTD benefits same as Plan A)

I (f) Continuance of Fringes - In the event that an employee has ex-
hausted sick leave accrual, the above-mentioned fringe benefits

I shan continue throughout the balance of the contract year as
defined in section (g).

59



I
In the event that an employee is disabled through an injury or Iillness covered by Worker's Compensation, sick leave shall not
be reduced, and all fringe benefits shall continue for the dura-

Ition of the disability. If an employee is laid off, the fringe ben-
efits in this section shall continue to remain in effect to the ex-
tent available through the underwriting company.

I
(g) Duration of Fringes - The Board shall make payment of insur-

ance premiums for all persons who complete their contractual Iobligation to assure insurance coverage through August, 1998.
The open enrollment period shall be jointly established by the
Board, the Association, and insurance company representative, Iincluding opportunities for summer pre-enrollment and fall open
enrollment.

When necessary, premiums in behalf of the teacher shall be made I
retroactively or prospectively to assure uninterrupted participa-

Ition and coverage. In instances where cost of coverage exceeds
amount of subsidy, the Board shall make provision for the ex-
cess to be payroll deductible.

I
The School Board will be responsible for providing insurance
information including applications, claim materials and enroll- Iment meetings.

(h) Payroll Deduction - A single payroll deduction shall be avail- Iable for all additional MESSA programs.

(i) Vision Insurance - The Employer shall provide, without cost to Ithe teacher, his/her spouse and dependents, as defined by MESSA
(excluding sponsored dependents) MESSA Full Family Vision

ICare according to the employee's plan selection as follows:

Plan A - VSP-2

IPlan B - VSP-3 Plus
Plan C - (Same as Plan B)
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(j) If a part-time employee chooses Plan A, the Board is respon-
sible for the prorated portion of the insurance premium and em-
ployee shall pay the remainder of the insurance premium by
payroll deduction. If a part-time employee chooses Plan B, C,
D, or E, the Board would apply the prorated portion toward the

payment of the appropriate insurance package and apply any
remaining amount toward an annuity with a group that is ap-
proved by the district. The percentage of employment, for all
employees, would be used to determine the Board's prorated
share. This annuity amount would be capped at the level that

full-time employees are capped.

ARTICLE XXVIII
SCHEDULEB

Section 28.1
Procedure For Hirinl: Schedule B Personnel.
For athletic positions in Schedule B, the Complex Principal and the
Assistant Principal (whose duties include athletic administration) sha1l
make recommendations on the hiring and non-continuance of coaches
and other positions in the athletic department. In al1 other cases, the
administrator whose duties include the supervision of the Schedule
B position shall recommend hiring and non-continuance of such po-

sitions.

All Schedule B positions will be open to bargaining unit individuals
first. If no qualified member applies, then non-bargaining unit mem-
bers will be considered. No bargaining unit member can grieve Sched-

ule B hiring on the basis of qualification. Bargaining unit members

who are not selected for a position for which they have applied will
be notified in writing as to the reasons why they were not selected.

The Board of Education and the administrative staff recognize the
benefit of having certified staff in Schedule B positions, but when

making selections, al1 qualifications of the applicants will be consid-

ered.
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Section 28.2
Supplemental Pay for Schedule B Activities.

The salary is computed by multiplying the percentage listed for each

activity times the step on the BA Salary Schedule corresponding to
years of experience in that particular activity giving one full step

credit for each two (2) years of experience, to a maximum of twelve
(12) full years or to Step 7 (in 1999-2000 this shall be raised to a
maximum of fourteen [14] years or Step 8) on the BA Schedule
(excepting items B-7, 8, 9, F-2 and F-3, which shall be computed by
multiplying the BA base salary by the percentage listed).

Half credit will be given for years of experience on a lower level in
the same activity when that person assumes the head position in the
activity.

Salary for non-bargaining unit members shall not exceed that of a
bargaining unit member who might serve in the same capacity.

All positions listed may not necessarily be tilled.

A. ATHLETICS - BOYS & GIRLS

1. Head Varsity Coaches for Basketball (boys and girls), Foot-
ball, Swimming (boys and girls), Track (boys and girls),
and Wrestling:
13% + 2% for Junior Varsity Program + I% fur Freshman
Program.
All Assistant Coaches: 9%

2. Head Varsity Coaches fur Baseball, Softball, Volleyball, and
Soccer:
11% + 2% for Junior Varsity Program + 1% for Freshman
Program.
All Assistant Coaches: 8%

I
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3. Head Varsity Coaches for Tennis (boys and girls), Golf (boys
and girls), Cross Country, Weight Training:
9% + 2% for Junior Varsity Program + 1% for Freshman

Program.
All Assistant Coaches: 7%
*Assistant Weight Training: 5%
*(This is understood to not be a JV assistant, but simply an
assistant to the supervisory position of Weight Training.)

4. All Junior High Coaches - 7%

5. Intramural - 2%

6. Cheerleading:
Varsity Football - 6%
Junior Varsity Football - 3%

Varsity Basketball - 7%
Junior Varsity Basketball - 4%
8th Grade - 2%

B. SENIOR HIGH

1. Music:
a. Vocal - 8% (concert) + 2.5% (show choir).
b. Instrumental - 8% (concert) + 3% (marching)
+ 2.5% (pep & jazz)
Assistant - 6%
c. Strings - 5%

2. Drama - 8%

3. Ski Club - 2%

4. Varsity Club - 3%
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5. National Honor Society - 2.5%

6. Yearbook - 2%

7. Adult Education - per hour .09% of BA Base

8. Driver Education, Classroom - per hour .09% of BA Base

9. Driver Education, Driving - per hour .075% of BA Base

10. Art Club - 2.5%
11. OM Coordinator - 2% (one position HSnHS)

12. Quiz Bowl Director - 3.5%

13. Winter Guard - 2.5%

14. SADD - 2.5%

15. DECCA - 3%

C. JUNIOR HIGH

1. Camp Director - 5% Assistant - 2.5%

2. Student Council - 2.5%

3. Math Competition CoordinalOr - 2%

4. Activities Director - 2.5%

D. ELEMENTARY

1. Safety Patrol - 2.5%

I
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2. Student Council - 2%

3. OM Coordinator - 2% (2 positions if more than 6
teams and/or more than 2 schools involved)

E. CURRICULUM WORK

I 1. There shall be allotted 1,800 staff hours for the

I
1998-00 school years for curriculum work and
other committees such as PA 25, Drug Free, etc.

I
2. 700 hours shall be allotted to grades 7-12 and 700

to BK-6. 400 hours shall be reserved for other

committees.

I 3. Pay shall be at a rate of $15.00 per hour.

I 4. Curriculum study committees may be administra-

tor or staff initiated. A plan must be submitted to
the Superintendent for approval.

I Plan shall include:
- statement of problem
- number of members on the committee

I - number of hours needed by each committee
member

I
- deadline for final report
- any other pertinent information

I 5. In addition to the stipend of $15.00, the chairper-
son of each committee shall be granted one (1)
day of release time to complete the final report.

I 6. This section will not be subject to any financial

cutbacks during the contract year.

I
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F. OTHER

1. Assignments not included in Schedule B assigned
by the Principal which are in addition to the nor-
mal load (such as teaching additional classes be-
yond the contract requirement) will be reimbursed
at their normal hourly rate.

2. A teacher who substitutes for another teacher (dur-
ing their conference period) shall have the option
of being paid at a substitute rate of .09% of the
BA base or banking the hour and receiving a com-
pensatory day upon reaching six (6) compensa-
tory substitute hours. A teacher who staffs the
ERC in the evening or on Sundays so that other
teachers may use the facility shall have the option
of being paid at a rate of .02% of the BA base or
banking the hours and receiving a compensatory
day upon reaching twelve (12) hours. No more
than two (2) compensatory days may be earned in
anyone year. Thisrrhese day(s) may be used at
any time, subject to twenty-four (24) hours ad-
vance notice, availability of substitutes, and may
be used in conjunction with other personal days
found in the contract, but may not be used in con-
junction with personal days to extend a scheduled
school vacation. These days may not be used the
day before spring break, but may be used at any
other time. If more than eight (8) staff members
use compensation days to extend Christmas break
during the 1998-99 school year, then compensa-
tion days may not be used before Christmas break
during the 1999-2000 school year. One day may
be carried over into the next year. The second

I
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I
I unused day or portion thereof shall be paid at the

substitute rate or ERC rate, whichever applies, in

I
the teacher's last check of the year.

Elementary teachers shall receive one (1) hour
compensatory time for each two (2) periods of

I Physical Education and General Music they cover
because no substitute is available for a teacher in

I one of the named areas.

An elementary teacher grades 1-6 shall receive

I one (1) hour compensatory time for each sched-
uled period of Art they cover because no substi-
tute is available. (When/If Art is restored BK-6,

I the teachers of BK and K shall be covered by this
clause.)

I 3. Staff members who are not assigned a sixth as-
signment at the secondary level due to Schedule
B activity will be considered to have received com-

I pensation equivalent to seven percent (7%). If
the Schedule B activity exceeds seven percent

I
(7%) the balance will be paid to the teacher by
supplemental contract.

I 4. Notwithstanding any item in Schedule B, any
teacher may volunteer to cover a regularly or ir-
regularly scheduled activity that is of benefit to

I our students or school system. If the activity is
not listed in Schedule B, the teacher may arrive at
a method of compensatory time with the building

I principal, subject to final approval by the Asso-
ciation Representative and Superintendent.

I 5. Certified First Aid persons (including CPR) shall
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be assigned according to the following formula
and will receive 1.5% of the BA base for such
assignment. Thisffhese person(s) shall be first
call individuals in emergency medical situations.

Building Size: 0-200 one (1) person

200-400 two (2) persons
400-600 three (3) persons
600 four (4) persons

I
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I ARTICLE XXIX
SCHEDULEC

I Section 29.1 0998-99) Calendar.
STU TCHR

I
DAYS DAYS

August 26 (W) TCHR-BLDG WORK DAY 0
August 27 (Th) TCHR-PROF DEVELOP DAY 0

I August 31 (M) Students Report-FirstDay 1
September 4 (F) (No Schoo])
Septem ber 7 (M) LABOR DAY (No Schoo]) 20 20

I October 7 (W) SECY CONF (1/2 day Secy stu) 22 22
November 6 (F) End of 1stMarking Period 5 (48) 5 (50)

I
Nov. 11-13 (W/Th/F)ELEM CONF (1/2day E]em stu)
Nov. 26-27 (Th/F) THANKSGIVING RECESS 14 ]4
December 22 (Tu) Ho]iday Break Begins (end of day) 16 ]6

I January 4 (M) School Resumes
January 21 (Th) End of 2nd Marking Per.lSem. 14 ]4
January 22 (F) TEACHER RECORDS DAY 0(44) ] (45)

I January 25 (M) Beginning of 2nd Semester 5 5
February 19 (F) TCHR-PROF DEVELOP DAY 0 ]

I
February 22 (M) WINTER BREAK/Snow Make-up 0 0
February 25 (Th) SECY CONF (112 day Secy stu) 18 18
March 26 (F) End of 3rd Marking Period 20 (43) 20 (44)

I March 30, 31,&
Apri] 1 (Tu/W/Th) ELEM CONF (1/2day E]em stu) 3 3

Apri] 2 (F) GOOD FRIDAY (No School)

I Apri] 5-9 SPRING BREAK
Apri] 12 (M) School Resumes 16 ]6
May 31 (M) MEMORIAL DAY (No Schoo]) 20 20

I June 6 (Sun) Graduation Day
June 11 (F) Last Day for Students

I
End of 4th Marking PeriodNr 9 9

June ]4 (M) TEACHER WORK DAY 0(48) ] (49)
TOTAL DAYS (183) (188)

I PAID HOLIDAYS FOR TEACHERS: Labor Day, Thanksgiving.
Christmas, New Year's Day, Good Friday,Memoria] Day
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ARTICLE XXIX I
SCHEDULEC

Section 29.2 0999-00) Calendar. ISTU TCHR
DAYS DAYS

IAugust 26 (Th) TCHR-BLDG WORK DAY 0
August 30 (M) TCHR-PROF DEVELOP DAY 0

Students Report-FirstDay -August 31 (Tu) 1 ISeptember 3 (F) (No School)
September 6 (M) LABOR DAY (No School) 20 20
October 6 (W) SECY CONF (1/2day Secy stu) IOctober 22 (F) TCHR-PROF DEVELOP (1/2Day)21 21
November 5 (F) End of 15tMarking Period 5 (47) 5 (49)
Nov. 10-12 (WITh/F) ELEM CONF (1/2day Elem stu) INov. 25-26 (Th/F) THANKSGIVING RECESS 15 15
December 21 (Tu) Holiday Break Begins (end of day)15 15 IJanuary 3 (M) School Resumes
January 20 (Th) End of 2nd Marking Per./Sem. 14 14
January 21 (F) TEACHER RECORDS DAY 0 (44) 1 (45) IJanuary 24 (M) Beginning of 2nd Semester 6 6
February 18 (F) TCHR PROF DEVELOP DAY 0 1
February 21 (M) WINTER BREAK/Snow Make-up 0 0 IFebruary 24 (Th) SECY CONF (1/2day Secy stu) 19 19
March 24 (F) End of 3rd Marking Period 18 (43) 18 (44) IMarch 28-30 (TuIWITh) ELEM CONF (1/2day Elem stu)4 4
March 31-April 7 Spring Break
April 10 (M) School Resumes IApril 21 (F) Good Friday (No School)
April 26 (W) TCHR-PROF DEVELOP (1/2Day)14 14
May 29 (M) MEMORIAL DAY (No School) 22 22 IJune? Graduation Day
June 13 (Tu) Last Day forStudents IEnd of 4th Marking Period/Yr 9 9
June 14 (W) TEACHER WORK DAY 0(49) 1 (50)
TOTAL DAYS (183) (188) IPAID HOLIDAYS FOR TEACHERS: Labor Day, Thanksgiving,

70 Christmas, New Year's Day, Good Friday,Memorial Day I
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ARTICLE XXX
SITE-BASED DECISION MAKING

Section 30.1
Definition of Site-Based Decision Makine.
Site-based decision making is a joint planning and problem-solving

process that seeks to improve the quality of life in the school and the
delivery of quality education. It is a process through which those
individuals responsible for the implementation of a decision at the
building level are actively and legitimately involved in making the

decision.

Section 30.2 Contract SecuritylWaiver.
In implementing and operating SBDM, no provision, formal and/or
informal understandings, condition(s) or practice(s) established be-

tween the parties or by the collective bargaining agreement shall be
altered, modified or superseded except as mutually agreed in writing
by the Board, impacted school's instructional staff and the LEA Ex-

ecutive Board.

Section 30.3 Scope.
The SBDM process/plan will be used for:

1. Building-wide issues
2. Individual classroom issues

The SBDM process/plan will not be used to address the collective

bargained areas of:

1. Salary/wages
2. Benefits
3. Employee performance
4. Other matters established in Statute
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Section 30.4 SBDM Proposal Summary.
Before a SBDM plan can be implemented, a written SBDM Pro-
posal Summary must be furnished to all affected teaching staff for
their consideration. This SBDM Summary must include:

1. Proposal title and date

2. Statement of plan
3. Statement of goal(s)
4. Expected outcomes
5. Who would be affected and how (the scope)
6. Written plan

A vote on the proposed written plan involving all impacted teachers
will then be taken within five (5) working days upon receiving the
plan. A simple majority is needed for SBDM plan approval.

Section 30.5 Implementation.

I. If a proposal passes, the Board will be responsible for both the
implementation and development of an evaluation tool.

2. Monitoring is the responsibility of the entire staff(s) affected.

Section 30.6 Chanee.
Amendment(s) or change(s) in the plan or the process itself may be
made using the designated steps.

Section 30.7 Employee Protection.
Any participation in SBDM, whether in full or in part, shall be vol-
untary. The SBDM shall approve no policies or programs which
would result in the reduction of hours or layoff of any bargaining
unit member. The participation or lack of participation of an indi-
vidual bargaining unit member or group of bargaining unit members
in SBDM shall neither be considered nor have merit in the Board's
decisions regarding the evaluation, assignment (including extra duty,
conference attendance, etc.), promotion, discipline or discharge of
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any bargaining unit member or any other condition of employment
including the placement of any information in any bargaining unit

member's personnel file.

Section 30.8 Proeram Evaluation.
After implementation of SBDM, the Board and the LEA will annu-

ally evaluate any SBDM plan/process.

Section 30.9 Compensation.
Employees participating in SBDM activities, including training and
scheduled commiltee meetings, will be compensated in accordance
with the terms of the collective bargaining agreement. If SBDM
meetings or activities are scheduled during an employee's regular
work day, the employee shall be released from duties without loss of
time or pay.

Section 30.10 Traininl:.
The Board and the Association will mutually agree to the SBDM
training minimally in the following areas:

* The SBDM process/model being proposed
* Overview of the SBDM process, programs, and

structures
* Decision making models
* Problem solving and conflict resolution

Section 30.11 Academic Freedom.
The highest standard of academic freedom shall be guaranteed to all
staff.



Date of the Final Evaluation

SCHEDULED

Principal/Administrator Teacher

I
I
I

I

I

I
I

I

I

I
I

Probationary

Subject(s)

Evaluation Report

LUDINGTON AREA SCHOOLS

The teacher's signature does not denote agreement with the evalua-
tion, only that she/he has read the report. In addition, the teacher
may attach a rebuttal statement which shall become part of the evalu-
ation report.

Date of Conferences

Date of Observations

Building

Grade(s)

Tenure

Teacher
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Compliments, Comments, or Constructive Criticism:

Compliments, Comments or Constructive Criticism:

Compliments, Comments, or Constructive Criticism:

75

. Professional Pride

. School Policies
. Committees, Etc .
. Inservice Growth

PROFESSIONAL ATTITUDES:
[ ] PERFORMING SATISFACTORY
[ ] NEEDS IMPROVEMENT

SCHOOL ROUTINE:
[ ] PERFORMING SATISFACTORY

[] NEEDS IMPROVEMENT

. Effective Supervision . Participation in Program

. Extra Time-Students . Promptness & Accuracy . Punctuality

PERSONAL CHARACTERISTICS:
[ ] PERFORMING SATISFACTORY
[ ] NEEDS IMPROVEMENT

. Adaptability . Creativeness . Poise

. Appearance . Enthusiasm . Sense of Humor

. Cheerfulness . Health . Use of English

. Courtesy . Kindliness & Tact . Use of Voice Control

I
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Compliments, Comments, or Constructive Criticism:

Compliments, Comments, or Constructive Criticism:

Compliments, Comments, or Constructive Criticism:

I
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I

I
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. Resourcefulness & Originality

. Student Participation

. Teaching Aids

PROFESSIONAL RELATIONSHIPS:
[ ] PERFORMING SATISFACTORY
[ ] NEEDS IMPROVEMENT

. Cooperation . Positive Public Relations

. Parent Contacts . Student Relations

TEACHING TECHNIOUES:
[ ] PERFORMING SATISFACTORY
[] NEEDS IMPROVEMENT

. Basic Knowledge

. Individual Differences

. Learning Environment

. Methods

CLASSROOM MANAGEMENT:
[ ] PERFORMING SATISFACTORY
[] NEEDS IMPROVEMENT
. Housekeeping . Room Organization . Rapport
. Student Control . Use of Supplies & Equipment
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1. STRENGTHS

6. APPRAISAL

5. EXPECTED RESULTS AND TIME LINES

77

TeacherPrincipal/Adm inistrator

Date

INDIVIDUAL DEVELOPMENT PLAN

The district has sought my input in the development of this IDP. I
understand that if there are items not included in this IDP that I think
should be included, I can submit those items in writing within 30

days of the date of this IDP.

4. PROCEDURES, MODELS AND/OR RESOURCES
SUGGESTED FOR IMPROVEMENT

3. GOALS ESTABLISHED BY THE TEACHER

2. AREAS TO CONSIDER FOR IMPROVEMENT

The IDP of the Ludington Area Schools is designed to assess indi-
vidual accomplishments and past performance. It also establishes
individual goals and direction for the future in hopes that all indi-

viduals reach their highest potential.
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TEACHER EVALUATION

PURPOSE:

Evaluation of the effectiveness of teaching is an important function
of the administration. Without fairly exact knowledge of the strengths
and weaknesses of the existing practices, guidance cannot operate to
bring about a maximum of improvement.

Evaluation, if it is to serve as both a guidance and a rating device,
must be a cooperative process. This means the teacher should have

an opportunity to familiarize himself/herself with the items listed.
This will serve the dual purpose of placing before the teacher the
objectives he/she is expected to achieve, and of providing an excel-
lent basis for self-evaluation.

The purpose of the evaluation is:

I. To promote professional growth and improvement in service;
2. To discover ability and growth;
3. To learn the needs of teachers in order to provide

assistance;
4. To furnish friendly stimulation;
5. To determine teachers' qualifications for tenure;

teachers should refer to ARTICLE XVI, of the
Master Agreement.

This form has been so constructed as to require the actual obser-
vance of those practices and conditions which give concrete evidence
of the teacher's ability to perform effectively. Objective evidence
becomes the basis for evaluation. It covers all areas and grade levels
of teaching. No teacher can be expected to demonstrate effective-
ness in the achievement of all goals set for him/her. Any rating de-
vice designed to record widely varying activities such as will be ob-
served must provide flexibility with respect to teaching situations
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within the observation period. The evaluation report sheet is intended
to reflect the teacher's total effort to the school community.

PERSONAL CHARACTERISTICS - Because of his/her close asso-
ciation with his/her students, a teacher is constantly setting a pattern
of conduct. He/she should show good taste in personal appearance.
His/her contacts with young people should reflect his/her own per-

sonal security and mature development.

APPEARANCE - It is important to be neat, wel1-groomed, and

to wear clothing appropriate to the occasion.

HEALTH - A teacher should have physical vitality and energy.

He/she must also have emotional stability and maturity - a posi-
tive, wholesome personality that displays self-control, patience,
dependability, fairness, and good judgment.

ENTHUSIASM - A teacher should be enthusiastic about the work

at hand.

POISE - It is ideal to meet situations with calm self-assurance.

COURTESY - The teacher should set an example of good man-

ners and courteous behavior in the classroom and out.

ADAPTABILITY - Adjustment to new situations is desirable.

CHEERFULNESS - A pleasant, encouraging, congenial, and
easily approachable attitude does much to maintain a good work-

ing relationship with students.

KINDLINESS & TACT - A teacher should be firm but friendly
in his/her relationship with students without resorting to sarcasm

or other harsh methods.

USE AND CONTROL OF VOICE - The voice should be suffi-
ciently resonant to be heard easily; pronunciation should be ac-
curate and the tone quality should be pleasant.

USE OF ENGLISH - It is necessary to communicate to students

in clear, direct, and precise language.
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SENSE OF HUMOR - An effective teacher understands the value
of relieving tense situations and of avoiding boredom by careful
use of humor.

CREATIVENESS - A creati ve teacher looks for and uses new
approaches to vary his/her class work. He/she displays a lively
intellectual curiosity. He/she stimulates students to seek solu-
tions to their own problems.

SCHOOL ROUTINE - A well integrated school depends upon each
teacher's understanding and interest in the total program of organi-
zation. Careful scheduling of time for necessary clerical duties and
conscientious effort in fulfilling general school projects are essen-
tial. A cooperative spirit is the all-encompassing factor which can
accomplish this goal.

1. Willingness to assume a fair share in the total program is ex-
pected of every teacher.

2. Willingness to contribute extra time is a vital necessity in meet-
ing the needs of individual students.

3. Teachers are expected to observe the time schedule, the class
program, and to be on time for school A.M. and P.M.

4. Records and reports should be completed promptly and accu-
rately.

5. All teachers should give effective help in supervision of stu-
dents out of class.

6. Teachers are expected to make written plans in advance. Plans
are to be available to the principal for approval and for use by a
substitute. Teachers should feel responsible for the continua-
tion of the educational program during an absence.

7. Class record books must be kept up-to-date so marks can be
interpreted and justified.

PROFESSIONAL ATTITUDES - The teacher's attitude is the key to
establishing a professional status in education. Teaching involves
more than guiding children through the learning process. It includes

I
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cooperation with fellow teachers, administrators, and laymen.

SCHOOL POLICIES - School policies are the accepted prac-
tices of the Board of Education and the Administration. They
should be followed by teachers as long as these policies are in
effect. Agreement is not necessary, but acceptance is necessary
until needed changes are made.

COMMITTEES, ETC. - Teachers are expected to carry a fair
share of the committee work, extra-curricular activities, etc., of
the school in which they teach. Complete cooperation should
be expected. They should also assume their fair share of work

on committees which will affect the general welfare of the school
system as a whole.

INSERVICE GROWTH - Teachers are expected to grow pro-
fessionally. This may consist of college or university classes in
the field in which they are teaching, curriculum committee work,
attendance at institutes or workshops, and study on their own in
their chosen fields,

PROFESSIONAL PRIDE - Teachers are expected to be proud
of their jobs-not "just a teacher" but "I am a teacher" with
emphasis on teacher. This should be carried out in action as
well as in word.

PROFESSIONAL RELATIONSHIPS - Professional relationships are
closely allied to professional attitudes. If a teacher's professional
attitudes are proper, relationships with others will also be proper.

COOPERATION - This item covers a multitude of things-
school routine as is expected by the principal of the building,
participation in the activities of the building and of the central
offices, and working with others.

PARENT CONTACTS - Schools need the good will of parents
always. The teacher's contacts with the home will in most cases
determine the parents' attitudes toward school. Home contacts

by teachers should be made with the knowledge of the building

principal.
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POSITIVE PUBLIC RELATIONS - Schools and school busi-
ness must be presented affirmatively if the general public is to
accept our statements as fact. A divided staff, giving different
opinions not based on fact, makes for a di vided general public.

STUDENT RELATIONS - Everyone realizes that not all stu-
dents can be guided entirely by love and affection, but the abil-
ity of a teacher to make students feel they are important and
wanted in class is an important factor in their control and ad-
vancement.

TEACHING TECHNIOUES - Teaching technique is much more than
knowledge of subject matter. It is the fusion of many skills and,
most importantly, it enables the successful teacher to guide his/her
children into an active participation in the learning process in an en-
vironment that is conducive to the wholesome growth of the total
personality.

TEACHING AIDS - The teacher suggests reference materials
and has them readily available. Students use source materials

such as dictionary, encyclopedia, books, magazines, newspapers,
maps, globes, visual aids, charts, duplicated material, field trips,
etc.

LEARNING ENVIRONMENT - The teacher adjusts the physi-
cal features of the room to provide a healthful and attracti ve
environment as far as circumstances permit.

STUDENT PARTICIPATION - The students actively participate
in classroom discussions and activities. The students give and
take suggestions freely, share experiences and knowledge through
discussion, committee work and other cooperatively planned
work and play activities. Notable motivation of previously dis-
interested students is a continuing goal.

INDIVIDUAL DIFFERENCES - The contributions and efforts
of individual students should be given recognition. The teacher
shows respect for students' opinions and suggestions; expresses
interest in and gives appropriate commendation for student ef-

I
I
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I
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forts even if accomplishments are smal1; gives attention to indi-

vidual comments and problems; seeks and uses the advice and
assistance of "specialists" to supplement his/her own teaching;
confers with public health nurse, attendance officer and guid-
ance counselor; is aware of and understanding of individual dif-
ferences; is sensitive to teaching a wide range of skil1s; and is
aware of a wide range of teaching materials and tools.

BASIC KNOWLEDGE - A scholarly preparation in a field of

teaching is a necessity as is a background of general knowledge.

METHODS - The teacher should show adaptability and broad
understanding of techniques in his/her presentation of materi-
als; he/she uses many i11ustrations, utilizes suggestions from
pupils as to methods and procedures, changes method quickly
when it is obvious that the method being used is not effective,
encourages students to tryout several solutions, and discusses

the relative merits of the various solutions with students.

RESOURCEFULNESS & ORIGINALITY - The teacher dem-
onstrates initiative and adaptability in adjusting predetermined
plans to circumstances and individuals, utilizes lesson plans that
are flexible enough to use contributions and suggestions of stu-
dents, adapts methods and techniques to meet the individual needs
of pupils, and utilizes student questions. He/she makes effec-
tive use of local community resources, lay experiences, and state
and national institutions in adapting the program to needs of

students.

CLASSROOM MANAGEMENT - The classroom situation is or-
derly and business-like. Teacher's leadership is evident. Physical
features ofthe room are adjusted to provide a healthful and attractive

environmen t.

RAPPORT - Teacher and students exhibit an attitude of respect

for each other.

STUDENT CONTROL- The teacher maintains good order with-

out compulsion, makes few reprimands, is finn but friendly, is
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consistent in policy, is self-sufficient and self-confident in man-
agement of students.

ROOM ORGANIZATION - The teacher involves the student in
teacher-pupil planning in keeping with grade level and subject
content.

HOUSEKEEPING - Room neatness is conducive to good atmo-
sphere, and students are encouraged to assume part of this re-
sponsibility.

USE OF SUPPLIES AND EQUIPMENT - Consideration should
be given by the teacher and the student for the care of equipment
and the use of supplies. To avoid conflicts, a plan for the use of
equipment is essential.

I
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2. Reference to ArticIe(s) and Section(s) of the Agreement
which have been allegedly violated

Submit to Principal in Duplicate Distribution of Form
1. Superintendent
2. Principal
3. Association
4. Teacher

Position of Grievant and/or Association

85

Date Filed

Date

Date

Date

Name of Grievant

STEP I

SCHEDULEE
GRIEVANCE REPORT FORM

LUDINGTON AREA SCHOOL DISTRICT

GRIEVANCE REPORT

Assignment

Signature

Signature

Signature

Disposition by Principal

3. Relief Sought

Date Cause of Grievance Occurred

1. Statement of Facts for Basis of Grievance

D.

C.

A.

B.

Building

Grievance #

I
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Date of Decision

Date of Decision

B. Disposition of Superintendent or Designee

I
I
I
I
I
I
I

I
I
I
I
I
I
I
I

Date

Date

Signature of Arbitrator

STEP IV

Signature of Board

STEP III

STEP II

Signature

Signature

B. Disposition of Arbitrator

A. Date Submitted to Arbitrator

A. Date Submitted to Board
B. Disposition of Board

C. Position of Grievant and/or Association

A. Date Received by Superintendent or Designee
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RETIREMENT INCENTIVE

Attachment A

1. The employee must be forty-six (46) years of age or older.

Will Purchase Generic Service
28 2 years
29 or more 1 year

3. The Board will purchase ten (10) years of generic service credit
each year during this agreement. The ten (10) years shan be
awarded on the basis of the date they are received and signed for
by the Superintendent (or the Superintendent's designee). Up to

January 31 of each year only those teachers requesting one (1)
or two (2) years may apply for the generic purchase. If the last
eligible applicant needs an extra year, one (1) additional year
may be granted at the Superintendent's discretion.

2. The employee must have fifteen (15) years or more of service
credit in the Ludington Area Schools unless waived by the Board
of Education.

Years of Service Credit

As stated in this attachment, the Board will purchase up to two (2)
years* of generic service credit for teachers who choose to retire
during the 1998-00 school years according to the following sched-
ule:

The fonowing stipulations win be required for a teacher to qualify
for the incentive:

(This agreement will be null and void at the conclusion of the 1999-
2000 contract year.)

I

I
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*After January 31 of each contract year, any teacher needing up
to five (5) generic years to qualify for retirement with the
MPSERS may apply and the request will be granted but the total
years awarded shall not exceed fourteen (14).

4. Employees requesting early retirement option must notify the
Board on or before April 30 in the year that they wish to retire.

5. The employee must show evidence that applications have been
filed with the Michigan Public Employees' Retirement Board.

6. Any tax liability will be borne by the teacher.

7. In the event that the teacher dies before recei ving full payment,

the remaining money due will go to the designated beneficiary.

8. Contract salary shall be used to determine purchase cost. Sched-
ule "B" dollars shall not be eligible for consideration.

It should be known that the Ludington Board of Education makes no
claim that this or any other retirement incentive will ever be offered
again, likewise it should be known that the Board in the future may
make additional offers of more or less compensation to employees
who do retire early.

I
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Attachment B

Election of Retirement and Universal Service Credit Benefits
Under Article 14.4

Additional Retirement Contributions
Payroll Authorization

A Michigan Public School Employees Retirement System (MPSERS)
member, pursuant to statute, is permitted to: (1) redeposit member
contributions previously withdrawn plus interest, and when full re-
payment is made before termination of employment, the previously
forfeited service is reinstated in full; and/or (2) elect permissive ser-

vice credit purchase through additional contributions to the retire-
ment system. Any additional amounts due may generally be paid by
the member directly to the retirement system, or the member may
request, and the employer may permit, deductions through payroll.

I understand that my employer has adopted a resolution under the
"pick-up" tax deferral provisions of Internal Revenue Code (IRe)
Section 414(h)(2) and that tax deferral of my additional amounts due
to the retirement system requires this irrevocable payroll deduction
authorization. The employer resolution (and this agreement) shall

take effect

(today's date)

I hereby authorize and understand that this authorization is binding
and irrevocable under IRe Section 414(h)(2) and my employer's reso-

lution.

I. Deductions are to be made from my salary, for a total
of __ months in the amounts of $ per month with a
final payment of $



EMPLOYEE NAME

2. These are additional retirement contributions.

REPORTING UNIT NAME (school district)
NUMBER

I
I
I
I
I
I
I
I
I
I
I
I
I
I

DATE

3. For the effective period of the agreement, payments are to be
made by my employer. While this agreement is in effect, I un-
derstand that MPSERS will only accept payment from my em-
ployer for the designated service and not directly from me.

4. My employer is obligated to make payment pursuant to this agree-
ment only if there are sufficient funds from my earnings to do so
after any other mandatory deductions.

5. This agreement shall remain in effect only until: a) payroll pay-
ments are completed, or b) termination of employment.

I irrevocably authorize the above payroll deductions under the con-
ditions specified in my employer's resolution and this authorization.

EMPLOYEE SOCIAL SECURITY NUMBER

EMPLOYEE SIGNATURE
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CIVIL RIGHTS COMPLIANCE

The Ludington Area School District is an Equal Opportunity Em-
ployer and does not discriminate on the basis of race, color, national
origin, creed, age, religion, sex, height, weight, marital status, or dis-

abling condition.

The Ludington Board of Education has adopted policies which sup-
port the regulations of Title VI, TitleIX and Section 504 of the Reha-
bilitation Act of 1974.

If an employee of the Ludington School District believes any part of
the school organization has inadequately applied the principles or
regulations of these acts, he/she may bring forward a complaint (which
will be referred to as a grievance) to the appropriate school official in
accordance with applicable employment contract grievance proce-
dures. If the grievance has not been satisfactorily settled, further
appeal may be made through the Regional Office of Civil Rights,
Department of Health, Education and Welfare. (Informal step should
involve the Title IX/Civil Rights Coordinator.)

Marilyn Bannon, Elementary Principal at Pere Marquette School,
has been designated the Title IX/Civil Rights Coordinator for the
Ludington Area School District. Further information regarding com-
plaints and/or inquiries should be directed to that office, located at
1115 S. Madison Street, Ludington, MI 49431. Phone: (616) 845-
7303.
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Academic Freedom 73
Accumulated Sick Days 33
Additional Funeral Leave 25
Administrative Grievance Meetings 40
Agency Shop 49
Annual Sick Leave 54
Annual Written Evaluation Report 37
Application for Vacancy 18
Arbitration 40
Assault on Teacher 33
Association Business During School 5
Association Business Leave 5
Association Liability 46
ASSOCIATION SECURITy 49

Calendar. See SCHOOL CALENDAR
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CIVIL RIGHTS COMPLIANCE 91
Classroom Observation 37
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Collective Bargaining Unit 1
Commencement of Negotiation 45
Compensation 73
Contract Security/Waiver 71

D

Deduction for "Act of God" Days 24
Discipline 3
Dra wing 44
Dues and Service Fee Deductions 49
Dues for Part-Time Teachers 50
Duration 51

E

Educational Leave 27
Effect of Agreement.. 47
Effective Date of Agency Shop 50
Election of ... Universal Service Credit 89
Employee Protection 72
Equipment and Supplies , 17
Evaluation Form 38
Evaluation Report 74
Evaluator 37
Exclusion From Arbitration 42
Experience Credit 55

F

Faculty Pass 47
Family Illness 21
Fiscal Information 5
Frequency of Evaluations 37
FUNERAL LEAVE 25
Funeral Leave 25

G

GRIEVANCE &
ARBITRATION PROCEDURE 38
GRIEVANCE REPORT FORM 85
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H

Harassment 35
Holiday Eligibility 8
Hours Beyond Master's 53

I

Immediate Family Defined 22
Immediate Family Definition 25
Implementation 72
Indemnification 49
INDIVIDUAL DEVELOPMENT
PLAN 77. See also

Ind.Development
Plan.

Individualized Development Plan 38
Insurance 57
Inter-School Mail 4
Invalid Provision 47

J
Jury Duty 26

L

Layoff 42
LEAVES OF ABSENCE 25
Leaves of Absence With Pay 26
Leaves of Absences Without Pay 25
Liability Insurance 34
Limitation of Duration 51
Longevity 55
Loss of Personal Property 36
Lost School Days 6
Lost Time 41
Lunch Periods 12

M

MANAGEMENT RIGHTS 1
Master Agreement 5
Master's or Bachelor's Plus 40
Semester Hours 53
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Master's Plus 20 Semester Hours
or Bachelor's Plus 54
Master's Plus 40 Semester Hours
or Bachelor's Plus 54
Maternity Leave 27
MENTOR TEACHERS 56
Mileage Allowance 8
MISCELLANEOUS PROVISIONS 46

N

Negotiation of School Calendar 6
NEGOTIATION PROCEDURES 45
Negotiation Prohibition 1
Negotiation Representatives 45
Nonnal School Day 10
Notice of Complaint. 34
Notice of Discontinuance
of Special Services 10
Notice of Layoff to Association 43
Notice of Rules & Policies 47
Notice of Special Service Assignments 9
Notice of Teaching Assignments 9
Notice of Vacancies and New Positions 17
Notification of Vacancies
for Staff on Layoff 43

p

Pay At End of School Year 7
Pay for Less Than Full Year 8
Pay Periods & Schedule B
Activities Pay Periods 7
Pay Upon Leaving System 8
Penalties for Violation of No Strike 46
Personal Day 23
PERSONAL LEAVE 23
Personnel Files 35
Political Activity 46
Preparati on Peri ods 11
Primary Duty of Teacher 12
Procedure For Hiring
Schedule B Personnel 61
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PROFESSIONAL COMPENSATION 6 See aLso Salaries.
PROFESSIONAL DAYS 44
Professional Hours 10
Program Evaluation 73
PROHIBITED ACTIVITy 45
Protected Rights 3
PROTECTION OF TEACHERS 33
Public Information 4
Pupil Safety 35
Pupil-Teacher Ratio 13
Purchase of Retirement Years 33

R

RECOGNITION 1
REDUCTION OF STAFF 42
Release From Duties 7
Reporting for Work 8
Reserved Rights 1
RETIREMENT 32
Retirement Benefits 32
RETIREMENT INCENTIVE 87
Return From Leave 32
Rights of Citizenship 4

s
Sabbatical Leave 28
Salaries 6
SBDM Proposal Summary 72
SCHEDULE B 61
Schedule of Personal Days 24
SCHOOL CALENDAR 6
Scope 71
Secondary Teacher Loads 11
Service Credits 32
Sick Bank 22
SICKNESS AND DISABILITY LEAVE 18
Sickness and Disability Leave 18
SITE-BASED DECISION MAKING 71
Snow Days 6
Special Conferences 47
Special Service Leave 31
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Special Supplies Fund 17
Status of Requisitions 17
Strike Prohi bitions 45
Substitutes 12
Suits Against Teachers 34
Supplemental Pay for
Schedule B Activities 62
Support of Teacher Discipline 33

T

Teacher Aides 12
TEACHER AND
ASSOCIATION RIGHTS 3
Teacher Definition 1
TEACHER EVALUATION 37, 78
TEACHING ASSIGNMENTS 9
Teaching Assignments for Administrators .. 48
TEACHING CONDITIONS 12
TEACHING HOURS 10
Termination of Probationary Teacher 38
Termination of Tenured Teacher 38
TERMS OF AGREEMENT 51
Time Limits 42
Training 73
Transfer to Non-Bargaining
Unit Positions 18

u
Unused Personal Days 24
Unusual Funeral Leave 25
Use of School Facilities 4

v
VACANCIES, PROMOTIONS
AND TRANSFERS 17

w
Worker's Compensation 34
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