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MASTER AGREEMENT

2000-2002

KEARSLEY COMMUNITY SCHOOL DISTRICT

AND THE

KEARSLEY EDUCATION ASSOCIATION

PREAMBLE

This agreement is entered into by the Board of Education at the Kearsley School
District in the city of Flint, Michigan, hereinafter called the "Board" and the Kearsley
Education Association, MEA-NEA, hereinafter called the "Association."

WITNESSETH

Whereas the Board and the Association recognize and declare that providing a quality
education for the children of Kearsley Community Schools is their mutual aim and that the
character of such education depends predominately upon the quality and morals of the
teaching service, and

Whereas the members of the teaching profession are particularly qualified to assist in
formulating programs designed to improve educational standards, and

Whereas the Board has a statutory obligation, pursuant to Act 379 of the Michigan
Public Acts of 1965, to bargain with the Association as the representatives of its teaching
personnel with respect to hours, wages, terms and conditions of employment.

In consideration of the following mutual covenants, it is hereby agreed as follows:

ARTICLE I - RECOGNITION

A. The Board hereby recognizes the Association as the exclusive bargaining
representatives, as defined in Section II of Act 379, Public Acts of 1965, for all
regularly employed professional personnel certified by the Michigan State Board of
Education, but excluding supervisory and executive personnel and office and clerical
employees. The term "Teacher" when used hereinafter in this Agreement, shall refer
to all employees represented by the Association in the bargaining or negotiating unit
as defined above, and reference to male teachers shall include female teachers.

B. The Board agrees not to negotiate with or recognize any teacher organization other
than the Association for the duration of this Agreement.
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ARTICLE n-PROFESSIONAL DUES

A. Within thirty days of the beginning of their employment hereunder, teachers may sign
and deliver to the Board, a form authorizing deduction of membership dues or
assessments of the Association. Such sum shall be deducted as dues from the regular
salaries of these teachers and remitted not less frequently than monthly to the
Association. Lump sum payments must be made by October 1 every year.

B. It is recognized that the proper negotiation and administration of collective bargaining
agreements entail expense, which is appropriately shared by all teachers who are
beneficiaries of suc~ agreements. To this end, in the event a teacher shali not join the
Association and execute an authorization for dues deduction, such teacher shall, as a -.
condition of continued employment by the Board execute an authorization for the
deduction of a sum equivalent to the dues and assessments of the Association, which
sum shall be forwarded to the Association. However, ifby the end of the semester the
teacher or teachers receiving the termination notices shall then be engaged in pursuing
any legal remedies contesting the discharge under this provision before the Michigan
Tenure Commission or a court of competent jurisdiction, such teacher's services shall
not be terminated until such time as such teacher or teachers have either obtained a
final decision as to the validity or legality of said discharge, or said teacher or teachers
have ceased to pursue the legal remedies available to them by not making a timely
appeal of any decision rendered in said matter by the Michigan Tenure Commission or
a court of competent jurisdiction.

C. The procedure in all cases of discharge for violation of Article II B shall be as follows:

1. The Association shall notify the teacher of non-compliance by registered mail,
return receipt requested. Said notice shall detail the non-compliance, and shall
provide ten (10) days for compliance, and shall further advise the recipient that
a request for discharge will be filed with the Board in the event compliance is
not affected.

2. If the teacher fails to comply, the Association shall file charges, in writing with
the Board, and shall request termination of the teacher's employment. A
registered letter from the Association's agent will state steps the Board of
Education is to take in compliance with this termination.

3. Upon the receipt of said charges and request for termination, the Board shall
conduct a hearing on said charges, and to the extent that said teacher is
protected by the provisions of the Michigan Teacher Tenure Act, all
proceedings shall be in accordance with said Act. In the event of compliance
at any time prior to discharge, charges may be withdrawn.

4. Termination of services for non-compliance may be no later than the end of the
current semester.

D. The Association agrees to assume the legal defense of any suit or action brought
against the Board regarding Article II, A - C, of this Master Agreement. The
Association further agrees to indemnify the Board for any costs, back pay, or damages
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which may be assessed against the Board as the result of said suit or action subject,
however, to the following conditions:

1. The damages have not resulted from the negligence, misfeasance, or
malfeasance of the Board or its agents.

2. The Association, after consideration with the Board, has the right to
decide how to defend said action, or whether or not to appeal the
decision of any court or other tribunal regarding the validity of the
section, or the defense which may be assessed again the Board by any
court or tribunal .. -

3. The Association has the right to choose the legal counsel to defend any
said suit or action.

4. The Association shall have the right. to compromise or settle any claim
made against the Board under this section.

ARTICLE III -EFFECT OF AGREEMENT

A. This Agreement shall supersede any rules, regulations or practices of the Board, which
shall be contrary to, or inconsistent with its terms.

B. If any provision of this Agreement or any application of the Agreement to any
employee or group of employees shall be found contrary to law or regulations of the
Michigan State Board of Education, then such provision or application shall be
deemed null and void except to the extent permitted by law. All other provisions or
applications of his/her contract shall continue in full force and effect.

C. Any contract between the Board and an individual teacher shall be expressly subject to
the terms and conditions of this Agreement.

D. Any individual contract hereafter executed shall be in a written format agreed upon by
both partie~ and shall be expressly made subject to, and consistent with, the terms .of
this or subsequent agreements to be executed by the parties. If an individual contract
contains any language inconsistent with this Master Agreement, the Agreement,
during its duration, shall be controlling.

E. Copies of the Agreement entitled "Master Agreement between the Kearsley
Community School District and the Kearsley Education Association, M.E.A.-N .E.A."
shall be printed at the expense of the Board and one copy provided for.each teacher.
The Association will pay the Board of Education at the rate as established at the time
of printing for any additional copies of the Master Agreement the Association would
request.

F. The Board of Education shall be responsible for printing this Agreement and the
Association shall be responsible for the distribution of the Agreement.

G. There shall be three signed copies of the final agreement for the purpose of record.
One retained by the Board, one by the Association, and one by the Superintendent.

Page 5 of71



H. This Agreement shall constitute the full and complete commitments between both
parties and may be altered, changed, added to, deleted from, or modified only through
the yoluntary, -mutual consent of the parties in written and signed amendments to this
Agreement. The approved minutes of the negotiation sessions shall be used to clarify
this Master Agreement.

I. This Agreement may not be modified in whole or in part by the parties except by an
instrument in writing duly executed by both parties, and no departure from any
provision of this Agreement by either party, or by their officers, agents, or
representatives, or by members of the bargaining units, shall be construe~ to constitute
a continuing waiver of the right to enforce such provision.

..

J. This Agreement shall be binding upon the Board and its successor personnel and upon
any school district into which or with which this district shall be merged or combined.

K. The calendar for each year shall be in accordance with the State law for State aid
reimbursement. The calendar shall be set forth in Appendix C.

L. During the month of August each teacher shall meet once with his/her principal to
complete payroll forms, discuss curriculum changes and complete classroom
preparations prior to school opening. The principal or designee will be available on
appointment basis during regular business hours 10 days prior to the first teacher
workday of the new school year.

ARTICLE IV - TEACHER RIGHTS

A. The Association and its members shall schedule the use of school building facilities
for meetings, in accordance with Board policy. No teacher shall be prevented from
wearing insignia, pins, or other identification of membership in the Association, either
on or off school premises.

B. The Association shall have the right to post notices of activities and matters of
Association concern on teacher bulletin boards, which shall be provided in each
teacher lounge. The Association may use the district mail services and teacher
mailboxes for communications to teachers.

C. Disciplinary interviews and reprimands will be conducted in private. Both parties
will, however, have the right in all instances to request the presence of an Association
representative and/or another administrator. If the representative requested" is from
outside the building, the meeting will be held after school on that day. This time limit
may be extended by written mutual agreement.

D. The provisions of this Agreement shall be applied without regard to race, creed,
religion, color, national origin, age, sex, or marital status.

E. Pursuant to the Michigan Public Employment Relations Act, the Board hereby agrees
that any employee covered in this Agreement shall have the right freely to organize,
join and support the Association for the purpose of engaging in collective bargaining
or negotiation and other concerted activities for mutual aid and protection. As a duly
elected body exercising governmental power under color of law of the State of
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Michigan, the Board undertakes and agrees that it will not directly or indirectly
discourage or deprive or coerce any teacher in the enjoyment of any rights conferred
by tlle Act or other laws of Michigan or the Constitutions of Michigan and the United
States; that it will not discriminate against any teacher with respect to hours, wages, or
any terms or conditions of employment, by reason of his/her membership in collective
negotiations with the Board, or his/her institution of any grievance, complaint or
proceeding under this Agreement.

F. Any complaint by a parent or a student directed toward a teacher shall be promptly
called to the teacher's attention ifit is to become a matter of record.

G. If at the Elementary level as a result of a parental complaint it is proposed tl?-ata
student be placed in a different classroom, prior to a final decision, both sending and
receiving teachers shall discuss the pedagogical wisdom of such move and make a
recommendation to the administration.

ARTICLE V - TEACHER RESPONSIBILITIES

A. A teacher who resigns prior to the school year shall make every effort to submit
her/his resignation no later than August 1.

B. Any violation of responsibilities outlined in this contract shall be judged sufficient
ground for appropriate disciplinary action by the Board of Education.

C. Teachers shall be held accountable for school materials, equipment and facilities while
under their supervision and shall properly store such school property in facilities
provided by the school.

D. Teachers shall be responsible for the supervision of all students during the school day.

E. Teachers shall keep accurate records of attendance, grades and class counts and should
respond in timely fashion to reasonable requests for relevant information.

F. For the duration of the Master Agreement, the Association will not engage in,
authorize, encourage, either directly or indirectly, any concerted interruption of
education activities due to a cessation, withdrawal, or withholding of services in any
manner or form, either in whole or in part, by members of the bargaining unit for any
reason and no officer or representative of the Association or member of the bargaining
unit shall be empowered to provoke, instigate, cause, participate in, assist, encourage
or prolong any such prohibited activity.

G. Teachers shall be responsible to refer students who are experiencing difficulties in
class.

H. The Association shall designate a teacher in each school building as the Association
Representative (A.R.) to meet with the principal. The principal and A.R. shall meet at
the request of either party for the purpose of reviewing the administration of the
contract and to resolve problems, which may arise. These meetings are not intended to
bypass the grievance procedure.
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ARTICLE VI - BOARD RIGHTS AND RESPONSIBILITIES

A. It is recognized by all parties hereto that the Board, on its own behalf and on behalf of
the electors of the district, hereby retains and reserves unto itself, all powers, rights,
authority, duties and responsibilities conferred upon and vested in it by the laws and
the Constitution of the State of Michigan and of the United States.

B. A handbook of current Board policies shall be prepared by the Board and a copy made
available in each building.

C. The Board agrees to make available to the Association in response to reasonable
requests from time to time, all available information as prescribed by law.

ARTICLE VII - JOINT RESPONSIBILITIES

A. The rights and responsibilities exercised by the Board and Association shall be in
conformity with the provisions of this Agreement.

B. The Board and Association shall continue to cooperate in improving the selection and
use of the tools of the teaching profession.

C. Neither party in any negotiations shall have any control over the selection of the
negotiating or bargaining representatives of the other party. The parties mutually
pledge that their representatives will be clothed with all necessary power and authority
to make proposals, consider proposals, and make concessions in the course of
negotiations.

ARTICLE VIII - TEACHER EVALUATION

A. The Association recognizes that the Board has a responsibility to observe and evaluate
the performance of a teacher and to hold a conference with the teacher to explain its
views of hislher work performance.

B. Definition of terms used in this Article:

1. Administrator: Principal, Assistant Principal, Dean of Students, Special
Education Director and Curriculum Director. (First evaluation is to be done by
immediate supervisor.)

2. Evaluation: The process by which all observation of a teacher's work
performance shall be conferred about and is recorded for signature and file.

3. Observation: A means by which data is collected openly with the knowledge
of the teacher, about all functions a classroom teacher performs in hislher
relationship with students, other staff members and parents. The primary
contribution to an evaluation system is observation based upon a classroom
visitation for the purpose of directly assessing the teacher's performance. For
the purpose of classroom observation there shall be a minimum of 30 minutes
observation, 20 of which shall be continuous.
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C. Procedure:

1. Notification:

The principal shall inform the teacher of the evaluation process and procedures
prior to the first observation. A pre-evaluation conference shall be held
between the evaluator and the teacher before the first observation so that the
evaluator can be appraised of the teacher's goals, objectives, methods and
materials.

2. Input to Principal's Evaluation:

Department Coordinator Input (Teacher's Option): Any teacher may be
observed by their department chairperson at the teacher's option. Curriculum
Council representatives will provide this input at the elementary and middle
school level . The results of these observations may be used as additional input
for the Building Administrator's evaluation and will not become a part of the
teacher's permanent file.

3. Second Opinion:

Tenure teachers receiving an unacceptable rating in 2 or more categories on
any evaluation may request an evaluation by a second administrator selected by
the teacher. Secondary teachers may select secondary administrators, and
elementary teachers may select elementary administrators. Teachers at the
Middle School level will be evaluated by an administrator corresponding to the
teacher's certification level. When possible, the administrator will be selected
from another building.

4. Instructional Support Council:

Tenure teachers receiving an unacceptable rating in 2 or more categories on
any evaluation will be referred to an Instructional Support Council comprised
of one central office administrator, one building administrator, one department
chairperson and one classroom instructor. This council will, for a period of not
less than two semesters, provide and guide inservice training for all teachers
receiving an unacceptable rating in 2 or more categories on any evaluation.
Additional follow-up help will be given to teachers after the initial two
semesters when the council or teacher feel it is necessary. Teachers receiving
assistance from this council during the initial two semesters will not be -subject
to an Article VIII, D, freeze and will be.evaluated on the same schedule as
pro bationary teachers.

5. Evaluation of Probationary Teachers:

a. Shall be evaluated not less than once per probationary semester, based
in part, on at least one (1) classroom observation.

b. At least one (1) classroom observation shall be made during each
semester of employment while in a probationary category. A written

Page 9 of71



copy of that classroom observation summary will be provided to the
teacher within ten (10) school days after the 20 continuous minute
visitation.

c. First semester evaluations shall be completed by December 15. Second
semester evaluations shall be completed by May 1.

6. Evaluation of Tenure Teachers:

a. Shall be evaluated at least once every three school years based in part
on at.1east one (1) classroom observation. A written copy.ofthe
classroom observation summary will be provided to the teacher within
ten (10) school days of the"20 continuous minute-observation.

b. Teachers shall be conferred with within 10 school days after the 20-
minute observation.

c. Evaluations of tenure teachers shall be completed by May 1 of the year
in which they are evaluated.

7. Evaluation Copies:

a. Two copies of the evaluation shall be given to the teacher.

b. The teacher shall sign all copies of the written evaluation to indicate he
has read the document for distribution and file.

c. The teacher shall return within three (3) school days, two signed copies
to the evaluator and be given a signed copy by the principal for the
teacher's records.

d. A teacher may indicate he agrees or disagrees with any portion of the
evaluation and state the reasons therefore.

e. The evaluation form is set forth in Appendix A and B.

f. The evaluation of the teacher and the criteria used to evaluate the
teacher are not subject to the grievance and arbitration procedure.

g. The evaluation procedure is subject to the grievance procedure
including arbitration.

h. The teacher may do a self-evaluation as the first step of the evaluation
procedure.

D. Teachers rated less than satisfactory at the end of a school year, but who have not been
recommended for termination, shall be retained at their current experience step. In the
case of teachers at the maximum step, they shall be retained at their current salary. A
maximum of 1% or two teachers can be affected in anyone school year. The decision
to restore the teacher to hislher appropriate position on the schedule or to terminate the
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teachers' services will be made prior to the end of the school year, following the year
the less than satisfactory evaluation was received. No teacher shall be denied hislher
rights under the Teacher Tenure Act.

E. Each teacher shall have the right, upon request, to review the contents of hislher own
personnel file. A representative of the K.E.A. may, at the teacher's request,
accompany the teacher in such review. The review will be made in the presence of the
administrator responsible for the safekeeping of such file. Privileged information such
as confidential credentials and related personal references normally sought at the time
of employment are specifically exempted from such review. The administrator shall
remove such credentials and confid~ntial reports from the file prior to the review of
the file by the teacl1er.

F. All monitoring or observation of the work performance of a teacher shall be conducted
openly and with full knowledge of the teacher.

ARTICLE IX - PROFESSIONAL COMPENSATION

A. The salaries of teachers covered by the Agreement are set forth in Schedule D, which
is attached to, and incorporated in, this Agreement. Such salary schedules shall
remain in effect from the first report day for teachers of the next school year.

B. Traveling teachers shall be compensated for driving between schools or other required
points of work at the rate allowable by IRS Mileage will be computed from the
mutually agreed upon table. Payment will be made at the end of each semester in a
separate check.

C. Teachers shall have the option of a twenty-one (21) or twenty-six (26) equal pay plan
through the year. The pay plans shall be continuous every other week.

D. All authorizations for payroll deductions will be made on one form and shall be
available for:

1. Association Dues
2. U.S. Bonds
3. United Foundation
4. Additional MESSA Health, Accident and Life Insurance
5. Tax-deferred Annuities
6. Credit Union
7. Additional Blue Cross/Blue Shield
8. Washington National
9. Sick Bank Day
10. City of Flint Income Tax
11. Mutually agreed upon plans

E. If a substitute is not secured and a presently e"mployed teacher substitutes during
hislher preparation period, he/she will be paid one-sixth of the BA-O per diem rate
($25.85 for first year of the contract and $26.23 for the second year of the contract) in
addition to hislher regular salary.
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F. Elementarv: If a regularly employed teacher takes a class in addition to hislher own
for another teacher, that teacher shall be reimbursed at the established substitute wage
in aqdition to hislher regular salary. If the classes are divided between two teachers,
they.shall share the amount equally.

G. Outside service may be allowed. Prior to signing a contract, a prospective new
employee shall be informed in writing that experience credit for salary purposes only
may be allowed to the top step of the salary schedule. Such allowed experience credit
shall not exceed actual experience. This outside service is limited to:

1. Maximum of two (2) years military service or Peace Corps.

2. Experience as a certified teacher.

3. Related experience, other than teaching, limited to six (6) years.

4. Related areas shall be determined by the Administration, limited to six (6)
years.

H. Salary adjustments due to continued academic training must be confirmed by
presenting necessary transcripts before October 1, or March 1, and signed "received"
by the Central Office. A written request for any salary adjustment must accompany
transcripts. The payment will be retroactive to the beginning of that semester.

I. To qualify for the B.A. plus 18 graduate hours, M.A. plus 15, or the M.A. plus 30 or
Specialist column, the work must be towards a higher degree and/or in the area of
education for which the teacher is certified, or in hislher major field of study. To
qualify for a particular column on Appendix D the teacher must have fulfilled the
requirements for each preceding column.

J. Any teacher who dies while in the employ of the Kearsley School District during the
duration of this Agreement will leave an estate entitlement in the amount of hislher
earned but unpaid salary plus payment of 50% of hislher accrued sick leave at hislher
existing daily rate.

K. Each teacher who has completed 27 years of service as a teacher in the Kearsley
Community Schools at the start of any school year shall be eligible for annual
longevity pay of $955*. The minimum number of participants annually will equal 10,
either determined by 27 years of service or on basis of seniority when 27 years of
service results in fewer than 10 participants. The longevity pay shall be in a separate
check paid on the first payroll in December. Eligible teachers who leave before the
school year ends will have their longevity pay prorated. Time on unpaid leave shall
not be counted as years of service.

* In order to be eligible for longevity pay, a teacher must have completed their 27
years of service by December 1.

L. Part-time employees who are required to work past the scope of their assignment on
inservice days will be paid equal to a substitute teacher's pay at the rate received after
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working five (5) days or more. For example, a teacher is paid regular wage for half-
day and receives one-half of substitute pay for the other half of the day.

M. For salary schedule purposes, the teacher shall be given credit for a full year's service
if they work one semester. No salary credit will be given for service less than one
semester. The teacher shall retain all salary credit accumulated prior to the beginning
of the leave subject to the above. Working one semester shall mean working all days*
in a given semester.

* .A day shall mean a day for which the teacher is paid by the district, i~cluding
through sick and Sick Bank days, and also for up to 75 calendar days through worker
compensation pay.

ARTICLE X - ILLNESS OR DISABILITY LEAYES

A. At the beginning of each school year the Association shall be credited with ten (10)
days to be used by teachers who are officers or agents of the Association: such days to
be used at the discretion of the Association. The Association agrees to notify the
Board no less than two (2) working days in advance of taking such leave. These days
will be purchased by the Association at the established substitute wage. The
Association will be responsible for securing a substitute who is not on the District's
master substitute list for such days.

B. Legitimate and ethical reasons for sick leave are:

1. Illness or physical disability of the teacher.

2. Illness and/or death in the immediate family, which shall include mother, father,
mother-in-law, father-in-law, sibling, spouse, children, grandparents, spouse's
grandparents, grandchildren, brother-in-law and sister-in-law.

3. Three (3) personal days of the ten per year, non-accumulative.

4. Utilization of sick leave other than as described in this paragraph shall result in
forfeiture of pay at the teacher's Per Diem rate (see App. D) and may result in
other disciplinary measures as appropriate.

c. At the beginning of each school year, each teacher shall be credited with a ten (10) day
sick leave allowance as defined above. The unused portion of such allowance shall
accumulate to a maximum of 100 days.

D. In the event that the service of any teacher is interrupted by reason of discharge,
termination, or suspension and said teacher has utilized more sick leave days than have
been accumulated on a pro rata basis, then the said days shall be deducted from the
Sick Bank.

E. An employee who is ill the days before and after a holiday will not be docked in pay
for that day, nor will that holiday be docked from hislher sick days if the employee
presents a statement from a doctor stating he was ill on the above mentioned days. In
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the case that an employee is absent due to the illness of a member of his/her immediate
family (as described in Article X, paragraph B2) the same ruling shall apply.

F. A teacher may be allowed to use personal days before and after a holiday and/or
before and after midwinter break at the discretion of his/her building principal.
Teachers may not use a personal day on a professional development day scheduled
during the school year.

G. Sick leave and personal days may be taken on a half-day basis when emergencies
anse.

H. Personal days shall not be granted on days when there is inclement weather but when
school is in session unless those days were approved in advance.

I. Teachers shall be informed of a telephone number that they may call at any time, but
no later than 6:15 a.m. for secondary staff and 6:45 AM for elementary staff to report
unavailability for work. Teachers are requested to call as early as they know they will
be unavailable for work (e.g., during the afternoon or evening before the day of
absence) and not wait until the 6: 15 a.m. or 6:45 a.m. deadline. The earlier the call,
the easier it is to secure a substitute. Teachers must call in their unavailability for
work or it will be presumed they will be present at work. (See the building Teacher
Handbook for more procedures.)

1. In addition to the ten (10) leave days a teacher shall be granted two (2) consecutive
working days in case of the death of each member of the immediate family. The
immediate family shall include spouse, children, parents, brothers, sisters, in-laws,
grandparents and grandchildren.

ARTICLE XI - SICK BANK

A. The Sick Bank shall be continued for all teachers in the Kearsley School District. The
Sick Bank shall be subject to the following provisions:

1. Each year a teacher shall donate ~ne sick day at the beginning of each school year.
The Sick Bank Committee may assess a second day if needed to fund the Sick
Bank. Any assessment of a second day shall be at the beginning of a school year.

2. The Sick Bank Committee shall be responsible to develop the policies of the Sick
Bank and to manage the Sick Bank to avoid an inadequate balance.

3. Supporting medical evidence shall be presented, with applications"to draw upon
the Sick Bank.

4. The decisions of the Sick Bank Committee shall not be subject to the grievance
procedures by a teacher or by the Association.

5. Sick days remaining in the Sick Bank at the end of each year shall be allowed to
accumulate indefinitely.

B. The Sick Bank Committee shall be maintained by the Association.
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ARTICLE XII - ATTENDANCE INCENTIVE/SICK DAY ACCUMULATION

A. All days in excess of one hundred (100) will be subject to an optional buy back at the
rate of $20.00 each, payable at the end of the school year. Members will submit
written requests for buy back days.

B. All teachers having from 0-100 sick days shall be compensated for these days at the
rate of$30.18 for the first year of the contract and $30.93 for the second year of the
contract upon their retirement.

ARTICLE XIII - SABBATICAL LEAVE

A. Kearsley employees having four (4) or more years of service may apply. for a
Sabbatical Leave for professional improvement.

B. Requests for leaves shall be made by March 1 for the fall semester or October 1 for the
winter semester. At the regular Board meeting following this deadline, the Board shall
make decisions on all sabbatical leave applications. Leaves shall be made on a
semester or year basis and may be renewable for a second semester/year at the
discretion of the Board.

C. Appropriate reasons for sabbatical leave shall include but not be limited to:

1. Study in the teacher's area of certification.

2. Study to meet eligibility requirements of certification in an area other than that
held by the teacher.

3. Study, research, or special teaching assignment involving practical advantage to
the school system.

D. During the sabbatical leave, the teacher shall be under contract to, and shall be
considered in the employ of Kearsley Community Schools and shall be paid one half
hislher annual salary and retain full fringe benefits, providing said teacher does not
utilize approved leave for gainful employment elsewhere.

E. Any teacher granted a sabbatical leave shall obligate himself to return for two years of
employment by the Kearsley Community Schools immediately upon expiration of the
sabbatical leave. Otherwise, the grant shall become a loan to be repaid within six (6)
months with no interest.

F. A teacher returning from a sabbatical leave shall be restored to hislher own teaching
position or a position not less than one of a like nature and status and be placed on the
salary schedule corresponding to hislher placement at the time. of leaving.

ARTICLE XIV - OTHER PAID LEAVES

A. A teacher called during the school day for jury duty or to give testimony before any
judicial or administrative tribunal, arbitration or fact finding hearing shall be
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compensated for the difference between the teaching pay and the compensation
received from the judicial body requesting hislher presence. The teacher shall notify
the appropriate supervisor as soon as reasonably possible of such obligation. When
jury duty requires one half day or less of the employee's time, the employee shall
report back to hislher supervisor for assignment for the remainder of hislher work
shift. The employee shall present official verification to the personnel office before he
will be reimbursed for the difference between that pay and hislher regular salary.

B. Requests to attend professional conferences may be granted by the Board of Education
subject to the following provisions:

1. Requests to attend such conferences must be submitted to the building principal, in
writing, ten (10) school days in advance of the conference. This request must be
approved by the Superintendent of Schools or hislher designee, and an answer
must be given to the applicant five (5) school days in advance of the conference
date requested.

2. A written report of the conference will be required by the school principal.

3. The principal shall be responsible for a fair rotation of teachers who will attend
conferences in succeeding years.

4. If a teacher is working in two buildings, one half day in one and one half day in the
other, it must be mutually agreed between the two principals that the teacher be
permitted to go.

5. Expenses for not more than two (2) school days and one (1) evening shall be
allowed at anyone conference.

6. Teachers attending professional conferences shall be paid their full salary during
the approved conference days. Additional days may be allowed without payment
for expenses and!or salary.

7. Expenses shall be allowed for the following:

a. Registration fees which are NOT a part of the dues of any organization.

b. Mileage reimbursement to a maximum of 300 miles total at the rate allowable
by the IRS.

c. Reimbursement for meals or banquet providing it is part of the,conference.

C. A proper receipt must accompany reimbursement application unless a flat fee is
granted.

D. When teachers attend conferences, whether during school time or not, and when total
expenses incurred are paid by the Board, such teachers shall make themselves
available for one presentation per conference at an inservice session or staff meeting
during the next calendar year. Attendance at conferences shall be voluntary.
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ARTICLE XV - UNPAID LEAVES

A. Teachers may be granted leaves of absence for any of the following reasons:

1. Exchange teaching programs.

2. Foreign or military teaching programs.

3. Peace Corps.

4. Military Duty.

5. Child Care.

6. Adoption.

7. Campaigning for or serving in public office.

8. Extended illness.

9. VISTA.

B. Other leave requests may be considered by the Board of Education.

C. When a teacher uses all of the sick days he/she is eligible to use (personal and sick
bank), the teacher must either return to work or apply for an unpaid extended illness
leave pursuant to Article XV (A) (8). If the teacher does not return or does not apply
for an extended illness leave, the Board may place the teacher on an unrequested leave.

When a teacher returns from an extended leave he/she shall return to the teacher's
former position, provided that no more than two (2) semesters or any portion thereof
has elapsed from the onset of the leave. If that position is not available because of the
elimination of that position, the teacher will be assigned a position of like nature.

The leave shall be extended up to one year by the written request of the teacher, or
involuntarily by action of the Board, and the return shall only be at the beginning of a
semester. The return shall be to the first available position for which the teacher is
certified ..

D. All requests for leaves shall be made in writing to the Board. Leaves for a one-year
period shall be from the first teacher report day of the leave year to the day prior to the
first teacher report day of the next school year. Leaves for less than one year shall
begin on the day that the leave is granted and continue until the day prior to the first
teacher report day of the next school year.

E. Teachers who are on a leave of absence for a one-year period may request an extension
of that leave, in writing, to the Superintendent of Schools. Granting of this request for
extension shall be at the discretion of the Kearsley Board of E~ucation.

F. A teacher wishing to return to the Kearsley Community Schools after a leave of
absence must request in writing to the Superintendent of Schools such re-employment
not later than four calendar months prior to the termination of his /her leave. Failure to
comply with this provision shall be considered as a resignation.
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G. Any teacher returning from leave of absence shall be granted the first vacancy for
whi~h he is certified and qualified. A teacher returning from exchange teaching,
foreign, or military teaching shall be place at the same step on the salary schedule as
he would have been had he taught in the district during such time period. No more
than two (2) years leave experience shall be granted for military or Peace Corps
service. All other teachers returning from leave shall be placed on the salary schedule
corresponding to their placement at the time of leaving.

H. It shall be the responsibility of a teacher on leave of absence to advise the
Superintendent of Schools of any change in address during the leave period.

I. - All requests for leaves shall be made in writing to the Board. Teachers anticipating
childbirth shall inform supervisor of said facts as soon as possible for protection of
both parties.

ARTICLE XVI - CIDLD CARE

A. A leave of absence shall be granted to any teacher for the purpose of caring for a
newly born child. Said leave shall commence upon request of the teacher under the
following conditions:

1. The reinstatement shall be at the teacher's former position, provided that no more
than two (2) semesters or any portion thereof have elapsed from the onset of the
leave. If that position is not available, because of the elimination of that position,
that teacher will be assigned a position of like nature.

2. The leave shall be extended up to one year by the written request of the teacher and
the return shall only be at the beginning of a semester. The return shall be to the
first available position for which the teacher is certified. This will not affect any
teacher who presently has a child care leave.

3. The teacher may use all or any portion of her sick leave to recover from her
disability which shall include, in part, all disabilities caused or contributed to by
pregnancy, miscarriage, abortion, childbirth and recovery.

4. In the event of death of the object child of the leave, the leave of absence may be
terminated upon the request of the teacher. A doctor's statement should be
provided indicating that the teacher is able to return to their
position. Teachers returning under this provision shall be granted the first
available position for which they are qualified and certified.

5. For seniority purposes, the teacher shall be given seniority credit for each day.
worked. The teacher shall retain all seniority rights accumulated prior to the
beginning of the leave subject to the above.

For salary schedule purposes, the teacher shall be given credit for a full year's
service if the teacher works one semester. No salary credit will be given for
service less than one semester. The teacher shall retain all salary credit
accumulated prior to the beginning of the leave subject to the above. Working one
full semester shall mean working all days. in a given semester.
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* A day shall mean a day for which the teacher is paid by the district, including
sick and Sick Bank days, and also for up to 75 calendar days through worker
compensation pay.

ARTICLE XVII - TEACHING HOURS

A. The teacher's work day shall be six (6) hours and fifty (50) minutes.

B. Teachers shall be at their assigned place of duty no later than ten (10) minutes before
classes begin at all levels.

C. Teachers shall be allowed to leave school after children are dismissed and buses have
left school property. All teachers will leave open two (2) afternoons or mornings per
week (excluding Fridays and days preceding holidays or vacations) for possible staff,
department and/or curriculum meetings. These days and times (a.m. or p.m.) will be
determined in each individual building. The administration has the flexibility to
combine the two weekly meetings into one extended block of time not to exceed two
hours. These extended meetings may occur up to five times per semester with a
minimum of a two-week notice.

D. The Board recognizes the principle of a standard (40) hour work week and will, so far
as possible, set work schedules and make professional assignments which can
reasonably be completed within such a standard work week. The Board will not
require teachers regularly to work in excess of such standard work week within or
outside of the school building.

E. All teachers shall be entitled to a thirty (30) minutes, duty-free uninterrupted lunch
period as established in their building.

F. No teacher may leave the building during his/her normal working hours unless he has
received approval from his/her building principal. The teacher shall notify the
principal when he leaves the building during the noon hour.

+G. The normal weekly teaching load in grades 1-5 shall include five (5) unassigned
preparation periods consisting of not less than 55 continuous minutes each day. The
kindergarten teachers will have an equivalent amount of preparation time, which may
or may not be continuous. Specials teachers mayor may not have continuous
planning time.

H. The normal weekly teaching load in grades 6-12 will be twenty-five (25) assigned
periods and five (5) unassigned preparation periods.

I. Each teacher shall commit one evening per semester to extra-curricular involvement
with students.

ARTICLE XVIII - TEACHING CONDITIONS

A. The District may avail itself of distant learning in classes of ten (10) students or less
utilizing non-certified employees in the role of monitor, proctor, para-professional or
other supervisory capacity. Distant Learning shall be defined as TV Teaching for a
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class not under the direct supervision of a teacher. It is agreed that "Distant Learning"
is a method to provide improved instruction and not a staffing method to reduce staff.
CMC may waive the ten student maximum for legitimate reasons.

B. The parties agree that the maximum in the elementary schools shall be equalized
whenever practical and should not exceed thirty (30) pupils for grades 3-5. Should it
be necessary to exceed the thirty (30) student limit, the teacher shall be compensated at
a rate of$112.89 for the first year of the contract and $115.72 for the second year of
the contract per student per semester per hour per class. Class size in no case may
exceed 33 pupils for grades 3-5.

Class size, K-2 should not exceed 28 pupils. However, should it be necessary to
exceed 28 pupils, the teacher will be compensated at the above mentioned rates, to a
maximum of 31. In no case may a class size, K-2, exceed 31 stud~nts. After the fall
count date, no child should be moved to equalize class size once he has been assigned
to a classroom for a reasonable time.

C. Special education students who are mainstreamed will be counted for the purposes of
determining class size. A mainstreamed student shall be counted at the rate of 1/5 per
hour. Students mainstreamed out will be counted as a 1/5 reduction per hour.

D. When after the fall count date more than the maximum number of pupils are placed in
an elementary classroom, the Association Negotiation Team should meet the Board's
Negotiating Team and their respective resource people within 48 hours of the
placement to discuss the problems and attempt to recommend a solution. This
solution and the methodes) of implementation recommended by the two teams should
be carried out by the Board of Education.

E. It shall be the responsibility of any teacher in the elementary school whose class load
exceeds the maximum number of pupils to report the situation to the Association
Representative to expedite further study.

F. The parties agree that in the High School and Middle School, with the exception of
activity classes, a teacher's class load shall not exceed 160 students and shall be
equalized to the extent practical. Reasonable attempts shall be made to keep physical
education classes at a size less than 40. Should it be necessary to exceed the 160
student limit, the Board will compensate the teacher at a rate of$112.89 for the first
year of the contract and $115.72 for the second year of the contract per student per
semester per hour per class.

G. The parties recognize that some children, who have physical, mental and/or emotional
impairments, hereinafter referred to as "handicapped" may require special education
programs or services. The parties further recognize that without proper planning and
programming, particularly where the child participates in a regular classroom
situation, the normal instructional program may be modified and extra demands placed
upon the regular classroom teacher.

1. Teachers may be involved in IEPC meetings when a handicapped student will be
placed in their classroom for the total day or any portion of the day, in accordance
to PL 94-142.
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2. Every attempt shall be made to supply the teacher with instructional materials to
aid the educational program of the handicapped students according to the child's
goals and objectives.

3. Training shall be provided periodically to instruct the teacher on methods to be
used in working with handicapped students.

H. Supervision of students in study hall classes is reserved to certified teachers in cases
where students are enrolled in such classes and are not listed on any other class list. In
cases where students are removed from class for attendance reasons, they can be
supervised by a non-certified e~ployee and are limited to the suspension room.

I. The Board shall make available in each school, for faculty use, lav.atory facilities and a
combination lunchroom/lounge, appropriately furnished. Each lounge may have two
(2) vending machines provided the machines are serviced by a canteen service
company and such services are available without cost to the district.

1. It is suggested that classroom teachers work cooperatively with art, music and physical
education teachers in the elementary school. It is suggested that units in these classes
may correlate with current classroom studies. Every effort will be made by the
Administration to secure certified and qualified physical education, art and music
substitute teachers when such regular teachers fail to report. These substitutes will be
secured through use of a special substitute list compiled by the Administration.

K. Teachers shall not be required to work under unsafe, unsanitary, or hazardous
conditions or to perform tasks which endanger their health, safety, or well-being,
unless in emergency protection of our students.

ARTICLE XIX - UNSCHEDULED SCHOOL CLOSINGS

A. At the beginning of each school year, two (2) official channels of communications will
be designated by the Board of Education. These channels will be used by the
administration to notify the students and teachers in the event that school will be
closed. Every attempt shall be made to notify these channels by 6:15 a.m. Teachers
need not report during inclement weather.

B. If school is in session and all students in a building are sent home because of lack of
heat or water or due to weather conditions, teachers shall be relieved of duty when
students have been dismissed.

ARTICLE XX - VACANCIES, PROMOTIONS, AND TRANSFERS

A. The Board recognizes that it is desirable in making assignments to consider the
interests and aspirations of its teachers. Requests by a teacher .for transfer to a
different class, building, or position shall be made in writing and shall be filed with the
Personnel Director and one (1) copy with the Association. The application shall set
forth the reasons for transfer, the school, the grade or position sought, and the
applicant's academic qualifications. Such requests shall be renewed once each year to
assure active consideration by the Board.
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B. Vacancies shall be posted in each building for at least five (5) days before the position
is filled. Teachers who have filed an application for that position shall be notified
individually of the opening.

C. Any teacher who shall be transferred to an administrative or executive position shall
later return to a teacher status, shall be entitled to retain such as he/she may have had
under this Master Agreement prior to such transfer to supervisory or executive status.

D. Any administrator who has not been employed in Kearsley as a teacher, who is
transferred to teache~ status, will receive seniority for all employment in I<.earsley,
which requires teaching certification. Placement on the salary schedule shall be a _
Board prerogative, so long as outside district experience credit does not exceed the
contractual provisions as applied to teachers. Exception to this shall be the fulfillment
of a contractual obligation the Board may have with the person involved. Effective
with the start of the first day in teacher status, Association dues shall be paid for the
year in progress.

E. Job assignment is a management function and anything contained in this Article shall
not usurp the Board's rights. Teachers have the right to apply for a position, but this
application is not a guarantee that they will be assigned to that position.

F. All involuntary transfers between buildings shall be by district-wide seniority by
building, provided that such changes in the secondary will not affect the district's
North Central Accreditation.

1. Teachers who will-be affected by a change in grade assignment in the elementary
or departmental assignments in the secondary will be notified and consulted by
their principals as soon as practicable. Such changes will be made voluntarily to
the extent possible. Such changes will be based upon certification, seniority and
North Central qualifications.

2. - Teachers with greater seniority in grade assignment in elementary or in a
departmental assignment in the secondary may be moved instead of a lesser
seniority teacher only if it means maintaining a teacher's position who is currently
on staff.

3. In the event more than one teacher in the building has the same number of years in
Kearsley, the involuntary transfer shall be determined by the date of hire.

ARTICLE XXI - REDUCTION IN STAFF

A. In order to promote an orderly reduction in personnel when the educational program,
curriculum or staff is to be curtailed, the following procedure will be used:

1. Probationary employees by district seniority and certification will be laid off first.

2. In the event tenure teachers must be laid off, lay-off shall be based on district
seniority and certification.
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3. Seniority will be defined as all teaching experience in Kearsley only.

4. Teachers whose positions are eliminated by the reduction shall be retained if:

a. They have more seniority, are certified and meet North Central qualifications
than other teachers in a level or department.

b. In the case of special programs agreed upon by the administration and the
Association, a teacher must meet the qualifications as established by the Board
of Education in order to bump into these programs.

c. Employees .placed in new special programs established by the Board will only .
enjoy seniority protection when the job qualifications can be met by a current
staff employee.

5. The Association shall have the right to review the lay-off list prior to notification
of the individual teachers.

B. Teachers laid offwill be recalled in reverse order of layoff, if the teacher is certified
and qualified to fill the openings as they arise. The recall list shall be maintained by
the Board for a period of not to exceed two (2) years, thereafter a teacher laid off shall
lose his/her rights to recall.

C. For seniority purposes, the teacher shall be given seniority credit for each day worked.
The teacher shall retain all seniority rights accumulated prior to the beginning of the
leave subject to the above. A day worked shall mean a day for which the teacher is
paid by the district, including sick and Sick Bank days, and also for up to 75 calendar
days through worker compensation pay.

ARTICLE XXII - PROTECTION OF TEACHERS

A. The Board recognizes there is a responsibility to continue to give administrative
backing and support to its teachers. Although each teacher shares the primary
responsibility for maintaining proper control and discipline in the classroom, the
teacher recognizes that all disciplinary action and methods enforced by them shall be
reasonable and just and in accordance with Board policy. It shall be the responsibility
of the teacher to report to hislher principal the name of any student who, in the opinion
of the teacher, needs particular assis.tance from skilled personnel. The teacher shall be
advised by the principal or his/her designee, of the disposition of the teacher's report
that a particular student needs such assistance.

B. It is recognized that discipline problems are less likely to occur in classes where a high
level of student interest is maintained. It is likewise recognized that when discipline
problems occur, they may most constructively be dealt with by encouragement, praise
and emphasis upon the child's desirable characteristics. A teacher may use such force
as is necessary to protect himself from attack or to prevent injury to another student.

C. Any case of assault upon a teacher, which had its inception in a school centered
problem, shall be promptly reported in writing to the Board or its designated
representative. The Board will provide legal counsel to advise the teacher of hislher
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rights and obligations with respect to such assault. The teacher may request in writing
the assistance of the Board in handling the incident with law enforcement and judicial
authorities.

D. The Board shall pay all legal fees accrued by a teacher to cover civil and criminal
charges arising from employment, provided such activity occurs as a result of a school
centered problem and is not a result of negligence or violation of Board policy or
administrative procedures, and provided this information has been made available to
each teacher.

E. Time lost by a teacher in connection with any physical injury by a student that was not
teacher originated and results in a physical inability to perform hislher teaching duties

- (supported by medical opinion(s)) shall not be.charged against the teacher for the
duration of the school year.

F. No teacher shall be disciplined, reprimanded, reduced in rank or compensation without
just cause.

ARTICLE XXIII - GRIEVANCE PROCEDURE

A. Definition: A grievance is a complaint alleging a violation of a specific article and
section of this Agreement. Exceptions to this are specified in paragraph numbered O.

B. In the event that a teacher or group of teachers believes there is a basis for grievance,
he shall first discuss the alleged grievance with hislher building principal either
personally or accompanied by hislher Association representative. If in the event the
grievance affects teachers in more .than one building, it will be transmitted directly to
the Superintendent's level.

C. If, as a result of the informal discussion with the building principal a grievance still
exists, he may invoke the formal grievance procedure on the form set forth. This form
shall be signed by the grievant and a representative of the Association. Forms shall be
available from the Association representative in each building. The employee must
have the grievance in writing in the principal's hand within ten (10) school days of the
complaint. .

D. When a grievance is first placed in writing, it should be signed or co-signed by a
member of the Association other than the grievant(s), that representative shall clearly
indicate hislher Association position on the grievance. (Association Representative or
Grievance Chairman.)

E. Within three (3) school days of the receipt of the grievance, the principal shall meet
with the Association's Representative in an effort to resolve the grievance. The
principal shall indicate hislher disposition of the grievance in writing within three (3)
school days of such meeting, and shall furnish a copy thereof to the Association's
Representative.

F. If the Association is not satisfied with the disposition of the grievance, or if no
disposition has been made within three (3) days of such meeting, or six (6) school days
from the date of filing, whichever shall be later, the grievance shall be transmitted to

Page 24 of71



G.

the Superintendent with written reasons for refusal of adjustment. Within five (5)
school days the Superintendent or hislher designee shall meet with the Association on
the grievance and shall indicate hislher disposition of the grievance in writing within
three.(3) school days of such meeting, and shall furnish a copy thereof to the
Association.

If the Association is not satisfied with the disposition of the grievance by the
Superintendent or hislher designee, or if no disposition has been made within three (3)
school days of such meeting or six (6) school days from the date of filing with the
Superintendent, whichever shall be later, the grievance shall be transmitted to the
Board by filing a written copy thereof with the Secretary or other designee of th~
Board with written reasons for refusal of adjustment. The Board, no later th~ its next
regular meeting or two (2) calendar weeks, whichever shall be later, may hold a
hearing on the grievance, review such grievance in executive session, or give such
other considerations as it shall deem appropriate. Disposition of the grievance, in
writing by the Board, shall be made no later than seven (7) calendar days thereafter. A
copy of such disposition shall be furnished to the Association.

H. If the Association is not satisfied with the disposition of the grievance by the Board, or
if no disposition has been made within the period above provided, the grievance may
be submitted within ten (10) school days to arbitration before an impartial arbitrator.
If the parties cannot agree as to the arbitrator, he shall be selected by the American
Arbitration Association in accordance with its rules, which shall likewise govern the
arbitration proceeding. The Board and the Association shall not be permitted to assert
in such arbitration proceedings any grounds or to rely on any evidence not previously
disclosed to the other party. The arbitrator shall have no power to alter, add to, or
subtract from the terms of the Agreement. Both parties agree to be bound by the
award of the arbitrator and agree that judgement thereon may be entered in any court
of competent jurisdiction.

I. The fees and expenses of the arbitrator will be shared equally by the parties.

J. The time limits provided in this section shall.be strictly observed but may be extended
by written agreement of the parties. In the event a grievance is filed after May 15 of
any year and strict adherence to the time limits may result in hardship to any party, the
Board shall use its best efforts to process such grievance prior to the end of the school
term or as soon thereafter as possible.

K. If an individual teacher has a personal complaint, which he desires to discuss with a
supervisor, he is free to do so without recourse to the grievance procedure.

L. Automatic Grievance Adjustment: any grievance which is not referred to the next step
in the grievance procedure by the Association within five (5) school days of receipt of
an adjustment decision, shall automatically be judged as adjusted and shall not be the
subject of another grievance.

M. When an employee realizes that he has been grieved against, he should have ten (10)
days in which to initiate a grievance. This ten (10) day period begins when the
employee could reasonably be aware that he was grieved against. To further clarify
this intent the following examples can be applied:
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1. Should an employee in referring to his/her personnel file discover that a negative
comment had been inserted in such file without his/her knowledge, the ten (10)
day grievance period would begin with the discovery, not the insertion.

2. Should an employee be disabled and unable to clearly assess a discrepancy in
his/her paycheck, the ten (10) day grievance period would begin from the time he
could reasonably be expected to realize this discrepancy.

3. Should an employee be indisposed and be grieved upon, the ten (10) day grievance
period would begin on the day he returns to work.

4. Areas such a salary are considered ongoing and grievances can be filed at a
reasonable time after the employee could be expected to discover discrepancies.

N. Nothing contained herein shall be construed to prevent any individual teacher from
presenting a grievance, providing the Association representative has an opportunity to
be present after the grievance has been reduced to writing.

O. The policies of the Board as they relate to rates of pay, wages, hours of employment,
or other conditions of employment, shall as of the date of this contract, be grievable to
step three (3) of the grievance procedure.

ARTICLE XXIV - INSURANCE

A. Pursuant to the authority set forth in the school code as amended, the Board agrees to
furnish to all teachers the following insurance protection:

1. The Board shall provide Group Life Insurance Protection in the amount of $45,000
that will be paid to the teacher's designated beneficiary. Rates may be adjusted as
per law for employees over age 65. In the event of accidental death and
dismemberment, the insurance will be double the specified amount.

2. As the parties recognize the desirability of having medical insurance protection,
the Board shall provide, MESSA Super Care 1 health care protection with
employee paid deductible + prescription drug program $5.00 co-pay for a twelve
month period for each member of the bargaining unit and his/her eligible
dependents.

3. In lieu of health insurance, employees will be provided a monthly contribution of
$113.58 in cash for the first year of the contract and $116.42 in cash for the second
year of the contract. The cash contribution shall be treated as income and all
required deductions will be made unless the employee puts some or all of it into a
tax deferred annuity.

If a teacher signs up for the cash in lieu of health insurance within the health
insurance open enrollment period, the teacher will receive the cash for the full
year. If a teacher is hired during the school year and signs up during their open
enrollment period, the teacher will receive the cash for the remainder of the year.

Page 26 of71



If the teacher signs up after the medical open enrollment period, the cash payment
shall begin upon receipt of the completed forms.

All cost relating to the implementation and administration of benefits under the
Section 125 plan shall be borne by the employer. The district shall formally adopt
a qualified plan document, which complies with Section 125 of the Internal
Revenue Code. The district will consider contracting MESSA for administration
of the Section 125 plan.

4. The Board will provide a long term disability plan with a seventy-five (75)
working day waiting period at 66 2/3% of salary. With direct offsets; the
maximum monthly benefit ~ap will be 66 2/3% of salary. The monthly benefits
for sickness and accident will continue until age of sixty-five (65).

5. The Board shall provide the following Group Dental Insurance:

Class I
Class II
Class III

Routine Treatment. 80%
Major Treatment ~ 80%
Orthodontic Treatment. 75%

6. The Board will provide a $1,500 lifetime maximum for orthodontic treatment for
each eligible dependent less than 19 years of age. Members of the bargaining unit
shall be provided a $1,500 lifetime maximum for orthodontic treatment for non-
cosmetic purposes.

7. The Board shall provide the vision care program for MESSA - VSP Plan 1
family) or a plan with equal specifications for a twelve month period for each
member of the bargaining unit and hislher eligible dependents. The Board shall
provide the care program for MESSA - VSP-2 (family) or a plan with the same
coverage for a twelve (12) month period for each member of the bargaining unit
and hislher eligible dependents.

B. Teachers granted unpaid leaves of absence in June shall receive insurance coverage
through August 31 of that year. Teachers resigning or terminated during the school
year shall receive insurance coverage for the rest of that month or as set forth in
Article XXIV, Section F, whichever is greater.

C. In the event that an employee, absent because of illness or injury, has exhausted sick
leave accrual, the above mentioned fringe benefits shall continue throughout the
balance of the twelve month period.

D. Any employee covered by a similar form of health insurance by others shall not be
eligible for the same health insurance coverage or pay in lieu of, provided for under
the terms of the Agreement.

E. Any teacher working* for the full school calendar year is entitled to fringe benefits
through August 31. All teachers returning from any Board approved leave shall earn
fringe benefits on a month to month basis for a period of one year following their
return; teachers will be credited with fringe benefits for the months of June, July, and
August, only if they complete the ehtire school year in which they return.
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F. Except for leave time covered under the Family Medical Leave Act, any teacher
working less than the full school year shall receive pro-rated fringe benefits based
upon the number of full days that the teacher has worked during the school year. The
teacher may pay the difference in premium subject to the provision of the insurance
carrier. The cost of this premium shall be deducted from hislher paycheck. Full days
shall mean days for which the teacher is paid by the district, including sick and Sick
Bank days, and also for up to 75 calendar days of worker compensation pay.

* Working a full school calendar year shall mean the teacher is paid by the district
for each day in the school year, including sick and Sick Bank days, and also for up
to 75 calendar days of worker compensation pay.

ARTICLE XXV - EXTRA DUTY COMPENSATION

A. Any of the positions in Schedule B must be approved in advance by the
Superintendent.

B. Continuing tenure shall not apply to an annual assignment of extra duty for extra pay.

C. If any extra-curricular assignment covered under Schedule B - Extra Duty is found to
be unusually inconsistent with the average of the Genesee County Schools, an
adjustment will be made.

D. Payment for Schedule B - Extra Duty bears a percentage relationship to the B.A.
salary schedule and will be based on the activity or service rather than years of
teaching experience ..

E. The Schedule B - Extra Duty is intended to pay for activities only if the person does
all of the work required by the person designated as the head of the activity.
Otherwise, the pay will be pro-rated as to the time put in on the activity.

F. A $10,000 extra duty pay enrichment fund is set forth at the end of Appendix E.

G. A high school department chairman will be paid $36.60 per class of instruction in
hislher department with a minimum of$940.82 per year for the first,year of the
contract and $37.51 per class of instruction in hislher department with a minimum of
$964.34 per year for the second year of the contract.

H. Elementary and Middle School Curriculum Council Representatives will be paid a flat fee
of $940.82 per year for the first year of the contract and $964.34 per year for the second
year of the contract.
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1. Driver education teachers will be paid as follows:

.2000/2001 2001/2002

First Year:
Second Year:
Third Year:

$20.00 hour
$21.42 hour
$23.21 hour

$20.50 hour
$21.96 hour
$23.79 hour

The program coordinator will be paid an additional $1,500 stipend per. year.

J. Teachers whose services are extended beyond the regular school year will be pro-rated
according to the number of days in the school calendar based on their regular annual salary for
each additional day worked.

K. The Board shall have the right to hire personnel for extra duty assignment under Schedule B
from outside the bargaining unit, provided that no current bargaining unit member who is
presently on Schedule B contract shall be affected. The only exception to this shall be when the
applicant from outside the bargaining unit is deemed clearly superior in qualifications over the
bargaining unit member. In this case, a committee consisting of the athletic director, an
administrator, the head coach (if one exists) and one other coach shall review credentials and
make a recommendation.

The intent of this is not to usurp the Board's right to dismiss, for just cause, any employee under
Schedule B contract who is deemed unsatisfactory in performance of hislher duties as
determined solely by the Board.

L. Personnel hired from outside the bargaining unit shall pay a negotiation fee of one percent (1%)
of the total for each coaching assignment they are being paid for on Schedule B.

ARTICLE XXVI - CONTRACT MANAGEMENT COMMITTEE

A. The Board and the Union support the concept of Win- Win Negotiations and will work as a
team to resolve mutual concerns and problems.

B. In order to facilitate communications between the Board and the Union, a Contract
Management Comniittee (CMC) comprised of representatives from the Union and the Board
will meet on a regular basis, usually monthly, to discuss topics and resolve issues and
problems.

C. Nothing in this article shall be construed to prevent the employee or the Union from filing a
grievance, or to prevent either party from making a negotiations proposal. However, the ten
(10) day grievance .filing deadline in Article XXIII, Section C, of this agreement is delayed
until a solution or recommendation is made by the CMC.

D. The CMC will attempt to resolve issues and problems prior to implementing the grievance
procedure or referring them to the negotiations process. However, a problem may be taken
through the grievance procedure and/or through the CMC at the same time or separately.
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E. Issues or problems may be referred by the CMC, the Union, the Board, or an employee to the
grievance procedure or negotiations process if it is deemed that the CMC is not the appropriate
committee to meet and resolve the issue or problem.

F. As the district implements legislated school reforms, the Contract Management Committee
shall serve as the vehicle through which such reforms and their impact on schools shall be
discussed. Through the presentation of a problem statement to the Contract Management
Committee, either the KEA or the Board may initiate discussion of a legislated school reform
that the district is seeking to implement.

G. The parties agree that the contract should provide flexibility for innovation in education
programs and staffing. To facilitate contract flexibjlity, buildings, grade levels, or departments.
may initiate contract deviation requests t6 allow.the building, grade levels, or departments to
vary from the contract.

The Contract Management committee shall provide guidelines for developing and processing
contract deviations. Buildings, grade levels, or departments shall submit requests on the
contract deviation form and according to the guidelines printed on the back of the form.

For buildings, grade levels, or departments to submit contract deviation requests there must be a
2/3 approval vote of affected bargaining unit members voting in the building, grade level, or
department. A secret ballot on the deviation request shall be conducted by the KEA building
representative and one other member. The 2/3 approval vote shall be of the affected KEA
members voting on the day of the vote.

The contract deviation requests may first go to the District School Improvement Team for
approval or disapproval. The District School Improvement Team will forward any approved
deviation requests to the Contract Management Committee for action. It shall also return any
requests not approved to the building, grade levels, or departments with explanation and for
possible modification.

The Contract Management Committee shall have the authority to adopt or reject contract
deviation requests. Approval shall be by consensus as set forth in CMC Win-Win Procedures
(rules).

ARTICLE XXVII - MISCELLANEOUS

A. The parties agree that standards for accreditation and certification are desirable; they are committed
to getting each school accredited.

B. Job sharing shall be available subject to guidelines adopted by the Contract Management
Committee. Applications must be submitted by March 1st.
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ARTICLE XXVIII - DURATION OF THE MASTER AGREEMENT

A. This agreement shall continue in full force and effect from September 1, 2000 to and including
August 31, 2002.

KEARSLEYSCHOOL
BOARD OF EDUCATION

KEARSLEY EDUCATION
ASSOCIATION

70/~~
Matt Roda .
President

9/7/00
Date

Q~~/~Ioo
Pamela Elliott Date
Secretary
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APPENDIX A
KEARSLEY COMMUNITY SCHOOLS

Teacher Performance Appraisal System

Teacher's Name

INTRODUCTION

Building Assignment School Year

The purpose of this document is, most fundamentally, to enable Kearsley teachers and their supervisors to
interact meaningfully regarding the professional qualities and behaviors, which the school district expects its
teaching employees to exhibit. To do this, basic characteristics of highly effective teachers are outline4 in the
pages which follow. Teachers will be able to measure their own performance using these standards as a
measure of excellence.

The appraisal process should be collaborative in nature, so that teachers and supervisors may work together
to create a positive climate which focuses on continuous performance improvement.

Finally, this booklet has been designed to promote the idea that teacher effectiveness should be appraised
consistently across the district. It should be recognized, also, that the results of each appraisal should be
tailored to reflect the unique abilities, needs, and aspirations of each teacher.

DIRECTIONS

For each of the eight basic categories assessed within this booklet, the evaluator will provide an overall rating
using the following scale:

•.

4 =
3 =
2 =
1 =
NA =

Superior
Effective
Needs Improvement
Unacceptable
No Knowledge or Observation

{Under the Tenure Act, ratings of
3 or 4 are viewed as satisfactory}
{Under the Tenure Act, ratings of
1 or 2 are viewed as unsatisfactory}

In addition to the overall rating in each category, several "specific indicators" are listed. These indicators are
intended to illustrate the sorts of specific teacher and/or student behaviors which, when present, will contribute
to effective teaching performance. The evaluator will use notations next to these items in order to elaborate
upon the overall rating, using the following system:

+ =

=

'this sign indicates that the evaluator finds the teacher is employing this particular
indicator effectively

this sign indicates that the evaluator views this as an area which is unsatisfactory
and merits special attention.

Not all of the specific indicators will be inarked, and this is intentional, since the purpose of the notations is
to 'project a sense of priority arid focus for the teacher. The absence of a notation does not connote either
satisfactory or unsatisfactory performance in that area.
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This appraisal system has been designed to focus on eight characteristics or qualities, which are felt to describe
effective teaching performance of veteran teachers. They are as follows:

1) classroom management and discipline
2) rapport/communication
3) instructional organization
4) student learning
5) students actively engaged in learning
6) delivery of curriculum
7) appropriate instructional techniques
8) personal and professional qualitie~

The beginning teacher and the evaluator should also understand that the four characteristics which are printed
in bold type are considered to be particularly critical to immediate success in the classroom, and the foundation
of success for teachers in their beginning years; the others are no less important, but are more apt to be refined
as the teacher gains experience.

METHOD OF OBSERVATION AND DETERMINATION

The evaluator will determine the level of learning through observing the class and talking to the teacher and
students. The evaluator will observe and/or review such things as:

a. tests and test results
b. student-written work
c. questions students ask
d. answers students give
e. classroom discussions
f. projects
g. displays of student work
h. class activities
1. mastery of activities and/or skills
J. lesson plans
k .. student assignments
1. goals and objectives
m. classroom rules and procedures
n. district curriculum guides
o. attendance and grade book
p. class outline/syllabus
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1) Is there appropriate classroom management and discipline?

The effective teacher establishes and maintains appropriate management procedures and creates an
environment in which students work with a sense of purpose.

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

Rating System Overall Rating for this Item

~r;:!
~~

Specific Indicators:

a. The teacher is consistent in applying rules and in dealing with students.
b. The teacher establishes and communicates clear and fair rules.
c. The teacher clearly communicates to students what is expected of them, both

as to behavior and assignments.
d. Students comply readily with the teacher's expectations regarding behavior

and learning.
e. The teacher demonstrates smooth and effective transitions between

activities.
f. Students complete assigned tasks and activities and lessons as instructed by

the teacher.
g. Students do not disrupt other students from learning as they complete

assigru'nents and activities.
h. The teacher treats students in a fair and equitable manner.
1. The teacher is actively engaged with students.
J. The teacher positions himself/herself in the classroom in ways which

encourage optimum learning.
k. The teacher is aware of the activities that are occurring in the classroom even

when working with individual students and responds appropriately.
1. The students are on task.

COMMENTS:

1st Eval:

2nd Eval:
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2) Is there suitable rapport and communication?

The effective teacher creates a positive classroom atmosphere in which all students feel comfortable
with themselves and each other, where frequent student questions and responses are prized, and in
which students are confident that their individual needs are understood.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable 1st 2nd
(NA) No Knowledge or Observation Eval: Eval:

!

, Specific Indicators:

1st 2nd IDP

- - - a. The teacher demonstrates a commitment to the academic success of each and
every student.

- - - b. The teacher encourages good behavior and interactswith the students easily.
- - - c. The students ask questions freely and engage in private conversations with

the teacher.
- - - d. Students appear comfortable in the classroom.
- - - e. The teacher shows empathy for the students and demonstrates an

understanding of their individual needs.
- - - f. The students volunteer willingly to answer questions.
- - - g. The teacher praises the students frequently.
- - - h. The teacher shows patience when working with students.
- - - l. The students are allowed to make choices regarding educational activitiesinthe classroom.
- - - J. The teacher has a sense of humor and can laugh with the students.
- - - k. The teacher is polite and treatseach student with respect.
- - - 1. The teacher speaks with a positive and enthusiastic tone.
- - - m. The teacher listensto students and accepts feedback.
- - - .n. The teacher uses vocabulary appropriate to the age group .
- - - o. The teacher provides for adequate processing time for student response.

COMMENTS:
1st Eval:

2nd Eval:
!

.
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3) Is there effective instructional organization?

The effective teacher organizes and presents efficient, purposeful, and well-managed lessons conducive
to students' learning needs.

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

Rating System Overall Rating for this Item

I ~~al: I ~:~l:
Specific Indicators:

1st 2nd IDP

- - - a. The teacher has constructed the daily plan so that lessons flow naturally from
activity to activity.

- - - b. The teacher provides engaging activities that encourage student involvement
and minimize disruptions.

- - - c. The teacher employs an effective instructional plan for students on a daily
and long-term basis.

- - d. The teacher provides an introduction and closure to each lesson.-
- - - e. The teacher's materials are readily available and appropriate for the lesson's

content.
- - - f. The teacher's required assignments are reasonable and purposeful.
- - - g. The teacher helps students become organized.
- - - h. The teacher returns student assignments within a reasonable amount of time.
- - - 1. The teacher allocates appropriate time for the planned activity.
- - - J. The teacher uses various questioning techniques to promote and expand

discussions.
- - - k. The teacher demonstrates the ability to use task analysis when planning

lessons.

COMMENTS:

1st Eval:

2nd Eval:
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4) Are students learning satisfactorily?

. The effective te.acher utilizes instructional methods and skills so students master the subject areas,
activities and/or skills expected of them.

Rating System Overall Rating for this Item===,
(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

Specific Indicators:

1st
Eval:

2nd
Eval:

a. Students are learning the subject matter of the class at an appropriate rate.
b. Students are learning the activities and/or skills they need to learn in the

class at the appropriate rate.
c. Students turn to and rely on the teacher as knowledgeable in the subject area

and/or activity/skill area.
d. Students are mastering or have mastered the goals and objectives for the

class.
e. Students are prepared for subsequent classes that rely on the current class as

a foundation.
f. Students are developing critical thinking and problem solving skills.
g. Students can demonstrate their knowledge in a variety of ways.

COMMENTS:

1st Eval:

2nd Eval:
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5) Are students actively engaged in learning?

The effective teacher establishes a challenging and positive learning environment, which encourages
active student involvement in the learning process.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable 1st 2nd
(NA) No Knowledge or Observation Eval: Eval:

;

.Specific Indicators:
i

1st 2nd IDP

- - - a. The teacher provides clear directions for classroom activities.
- - - b. The teacher expects and encourages all students to be actively involved in

classroom activities.
- - - c. The teacher provides for individual student differences.
- - - d. The students pay attention when the teacher or other students are speaking.

- - e. The students approach the teacher with questions and comments.-
- - f. The students show progress towards the goals and expectations of the-

teacher.
- - - g. The students appropriately participate in the learning activities.

- - h. The students demonstrate an understanding of classroom goals and-
objectives.

- 1. The students readily follow teacher directives.- -
- - - J. The teacher's high expectations are evident by student response and

behavior.
- - - k. The teacher provides for adequate processing time for student response.

COMMENTS:

1st Eval:

2nd Eval:

•.
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6) Does the teacher deliver curriculum?

The effective teacher plans and implements a program of instruction that meets student needs and
. adheres to the district's adopted curriculum.

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

Rating System Overall Rating for this Item

~~

~~

Specific Indicators:

a. The teacher demonstrates current knowledge of subject matter.
b. The teacher demonstrates .current knowledge of specific instructional

practices for the area(s)/grade level taught.
c. The teacher follows the district curriculum.
d. The teacher delivers the curriculum at the proper instructional level.
e. The students demonstrate evidence of working toward identified learner

outcomes.
f. The teacher's lesson directly relates to desired instructional outcomes.
g. The teacher communicates short-term objectives and long-term goals.
h. The teacher's lessons are presented in a logical sequence.
1. The teacher takes responsibility for student learning.

COMMENTS:

1st Eval:

2nd Eval:
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7) Does the teacher use appropriate instructional techniques?

The effective teacher uses a wide variety of materials, methods and activities appropriate to the levels
of all students.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable [fJ 2nd
(NA) No Knowledge or Observation Eval: Eval:

;

Specific Indicators: - .

•
1st 2nd IDP

- - - a. The teacher serves various roles ...i.e., coach, discussion leader, consultant,
information provider, demonstrator, etc.

- - - b. The teacher plans and provides a variety of appropriate instructional activities.
- - - c. Student assignments and activities are interesting and challenging.
- - - d. The teacher monitors and assists student practice of newly-learned critical

skills.
- - - e. The teacher presents lessons and activities, which cause students to use higher

order thinking processes.
- - - f. The teacher effectively models the skills which students are expected to master.
- - - g. The student approaches assigned tasks independently, with little, if any, further

teacher assistance.
- - - h. The teacher continuously monitors student understanding and adjusts

instruction accordingly.
- - - 1. The teacher provides the student with meaningful feedback when evaluating

student work.
- - - J. The teacher plans lessons which relate whenever possible to everyday, real

world situations.
0- - - k. The teacher is cognizant of, and plans instruction for students with different

learning styles.
- - - 1. The teacher develops and administers assessments appropriate to the

instructional outcomes.
- - - m. The teacher plans lessons allowing for hands-on student involvement when

appropriate.
- - - n. The teacher accesses, when available, technology and other resources beyond

the textbook in instructional planning and delivery.
- - - o. The teacher uses instructional time effectively and efficiently.

COMMENTS:
;1st Eval:

2nd Eval: .
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8) Personal and professional qualities.

The effective teacher demonstrates appropriate personal and professional qualities.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

1st
Eva!:

'1;:1
~

Specific Indicators:

C.OMMENTS:

a. The teacher.remains current regarding new instructional practices and
curriculum issues, and voluntarily undertakes on-going training.

b. The teacher is punctual.
c. The teacher is seldom absent.
d. The teacher's attire is appropriate, and reflects a high degree of

professionalism.
e. The teacher demonstrates the physical ability necessary to be effective.
f. The teacher demonstrates the emotional stability necessary to teach

effectively under the stress and strain of the position.
g. The teacher exhibits a professional attitude that contributes positively to the

workplace.
h. The teacher demonstrates the willingness to be actively involved in activities

such as curriculum development, school improvement planning and/or other
professional activities which may involve time beyond the normal school
day.
The teacher demonstrates the willingness to be involved in student activities
which may involve time beyond the normal school day.
The teacher is a team player, and successfully collaborates with colleagues on
meeting student school-related needs and other matters.
The teacher is knowledgeable about, and complies with, Board policies,
administrative rules and regulations, and state laws, which pertain to his/her
professional responsibilities.
The teacher completes necessary written reports accurately and promptly.
The teacher communicates regularly and effectively with parents.
The teacher sets professional goals to improve instruction and/or classroom
performance, and strives to attain those goals.
The teacher actively seeks out available resources and/or other staff, which
may be useful in improving the performance of his/her students or his/her
own teaching performance.
The teacher exhibits the qualities of reliability and dependability in
undertaking his/her professional responsibilities.
The teacher is willing to take risks as appropriate to enhance student learning.
The teacher exhibits practices "that promote good public relations.
The teacher maintains the appropriate teacher/student(s) relationships.

1.---

--- J.

k.---

--- I.
--- m.
--- n.

--- o.

--- p.

--- q.
r.---

--- s.

1st Eval:
!

2nd Eval:
!'
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(9) Classroom Visits: Number
Approximate lengths of visits
Number of conferences
Content areas observed'

Classification of staff member for purpose of evaluation (check one).

1. Probation

1st year
2nd year
3rd year
4th year

2. Tenure

EVALUATOR'S SUMMARY AND RECOMMENDATION: (sheets may be attached)

TEACHER'S COMMENTS: (sheets may be attached)

Date Teacher _
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(10) ClassroomVisits: Number
Approximate lengths of visits
Number of conferences
Content areas observed

Classification of staff member for purpose of evaluation (check one).

1. Probation

1st year
2nd year
3rd year
4th year

2. Tenure

EVALUATOR'S SUMMARY AND RECOMMENDATION: (sheets may be attached)

TEACHER'S COMMENTS: (sheets may be attached)

Date _
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Appendix B
KEARSLEYCO~TYSCHOOLS

Counselor Performance Appraisal System

Counselor's Name

INTRODUCTION

Building Assignment School Year

The purpose of this document is, most fundamentally, to enable Kearsley counselors an~ their supervis~rs to
interact meaningfully regarding the professional qualities and behaviors, which the school district expects its
teaching employees to exhibit. To do this, basic characteristics of highly effective counselors are outl~ned in
the pages which follow. Counselors will be able to measure their own performance using these standards as
a measure of excellence.

The appraisal process should be collaborative in nature, so that counselors and supervisors may work together
to ,create a positive climate which focuses on continuous performance improvement.

Finally, this booklet has been designed to promote the idea that counselor effectiveness should be appraised
consistently across the district. It should be recognized, also, that the results of each appraisal should be
tailored to reflect the unique abilities, needs and aspirations of each counselor.

DIRECTIONS

For each of the eight basic categories assessed within this booklet, the evaluator will provide an overall rating
using the following scale:

4 =
3 =
2
1 =
NA =

Superior
Effective
Needs Improvement
Unacceptable
No Knowledge or Observation

{Under the Tenure Act, ratings of
3 or 4 are viewed as satisfactory}
{Under the Tenure Act, ratings of
1 or 2 are viewed as unsatisfactory}

In addition to the overall rating in each category, several "specific indicators" are listed. These indicators are
intended to illustrate the sorts of specific counselor and/or student behaviors which, when present, will
contribute to effective counseling performance. The evaluator will use notations next to these items in order
to elaborate upon the overall rating, using the following system:

+ = this sign indicates that the evaluator finds the counselor is employing this particular
indicator effectively

= this sign indicates that the evaluator views this as an area, which is unsatisfactory
and merits special attention.

Not all of the specific indicators will be marked, and this is intentional, since the purpose of the notations is
to project a sense of priority and focus for the counselor. The absence of a notation does not connote either
satisfactory or unsatisfactory performance in that area.
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This appraisal system has been designed to focus on eight characteristics or qualities which are felt to describe
effective counseling performance of veteran counselors. They are as follows:

1) implement guidance curriculum
2) work with students
3) work with staff
4) work with parents
5) individual planning component
6) diagnosing and solving problems
7) advocate for children
8) personal and professional qualitie~

The beginning counselor and the evaluator should also understand that the four characteristics which are
printed in bold type are considered to be particularly critical to immediate success in the classroom, and the
foundation of success for counselors in their beginning years; the others are no less important, but are more
apt to be refined as the counselor gains experience.

METHOD OF OBSERVATION AND DETERMINATION

The evaluator will determine the level of competence through observing communications with students, staff
and parents in a variety of situations such as classroom, small groups and individual conferencing. Evaluative
information may include the following:

a. student-written work
b. questions students ask
c. answers students give
d. classroom discussions
e. projects
f. counseling curriculum
g. class activities
h. mastery of activities and/or skills
1. lesson plans
J. student assignments
k. goals and objectives
1. small group goals and objectives in lesson plans
m. student-parent contact logs
n. interaction and discussions
o. student responses
p. class outline/syllabus
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1) Does the counselor effectively implement the curriculum of the Developmental Guidance Model?

The counselor implements the guidance curriculum component through the use of effective
instructional skillsand the careful planning of group sessions for students.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable [;J 2nd
(NA) No Knowledge or Observation Eval: Eval:

r

Spe.cific Indicators: - . .
1st 2nd IDP

- - - a. The counselor demonstrates current knowledge of appropriate instructional
practices.

- - - b. The counselor delivers the curriculum at the proper instructional level.
- - - c. The counselor provides clear directions for classroom activities.
- - - d. The counselor expects and encourages allstudents to be actively involved in

classroom activities.
- - - e. The counselor's lesson directly relates to desired instructional outcomes.
- - - f. The counselor communicates short term objectives and long term goals.
- - - g. The counselor's lessons are presented in a logical sequence.
- - - h. The counselor follows the approved guidance curriculum.
- - - 1. The counselor provides engaging activitiesthat encourage student

involvement and minimize disruptions.
- - - J. The counselor's required assignments are reasonable and purposeful.
- - - k. The counselor allocates appropriate time for the planned activity.
- - - 1. The counselor provides a comfortable classroom climate.
- - - m. The counselor shows empathy for the students and demonstrates an

understanding of their individual needs.
- - - n. The counselor provides for adequate processing time for student response.- - - o. The counselor monitors and assistsstudent practice of newly learnedskills.
- - - p. The counselor continuously monitors student understanding and adjusts

instruction accordingly.
COMMENTS:

1st Eval:
I

2nd Eval: .
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2) Does the counselor work effectively with students?

The effective counselor creates an atmosphere where students feel comfortable in individual or group
settings, speaking freely about their concerns.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable 1st 2nd
(NA) No Knowledge or Observation Eval: Eval:

•

. Specific Indicators:

1st 2nd IDP

- - - a. The counselor has students voluntarily come to see himlher.
- - - b. The counselor restates what students say.
- - - c. The counselor clarifies what students say.
- - - d. The counselor summarizes and validates what students have said.
- - - e. The counselor uses appropriate non-verbal communication.
- - - f. The counselor demonstrates skills about how to create and run a group.
- - - g. The counselor ensures student confidentiality.
- - - h. The counselor is able to establish rapport with the referred student.
- - - 1. The counselor initiates contact with students who demonstrate need.
- - - J. The counselor has a sense of humor.

- - - k. The counselor interacts easily with students.
- - - 1. The counselor treats students with respect.
- - - m. The counselor conducts goal oriented sessions.
- - - n. The counselor follows up with the student.
- - - o. The counselor is sensitive to the needs of a diverse population.
- - - p. The counselor makes an effort to know students as individuals.
- - - q. The counselor helps students identify and focus on problems.
- - - . r. The counselor helps the student use a variety of problem solving strategies .
- - - s. The counselor runs groups with purpose and/or established goals.

COMMENTS:
1st Eval:

! 2nd Eval:

.
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3). Does the counselor work effectively with staff!

The counselor establishes effective communication and demonstrates expertise when working with
colleagues and staff.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable 1st 2nd
(NA) No Knowledge or Observation Eval: Eval:

:

Specifiq Indicators: .
1st 2nd IDP

- - - a. The counselor is accessible to staff.
- - - b. The counselor effectively consults with staff.
- - - c. The counselor provides strategies to help staff effectively deal with students.
- - - d. The counselor demonstrates a commitment to working collaboratively.
- - - e. The counselor is able to accurately assess situations occurring in classroom

settings.
- - - f. The counselor demonstrates a willingness to listen and understand the

viewpoint of other staff and colleagues.
- - - g. The counselor gives support and assistance as plans are implemented by

staff.
- h. Colleagues and staff view the counselor as empathetic to students.- -
- 1. Staff feel comfortable consulting with the counselor.- -

- - - J. The counselor effectively communicates hislher own viewpoint.
- - - k. Staff respects the counselor's skills, knowledge and professionalism.
- - - 1. Staff trusts the counselors to maintain confidentiality when appropriate.
- - - m. The counselor shares ideas, materials, resources and methods with staff

members.
- - - n. The counselor is proactive in approach, communicating with teaching and/or

administrative staf(

COMMENTS:

1st Eval:

2nd Eval:
:

.
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4) Does the counselor work effectively with parents?

The counselor is perceived by parents as approachable, reliable and knowledgeable.

Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable 1st 2nd
(NA) No Knowledge or Observation Eva!: Eva!:

Rating System

. Specific Indicators:

a. The counselor is proactive in approach, communicating with parents by
telephone or by other means as appropriate.

b. The counselor communicates effectively in writing.
c. The counselor contributes to regular communications to or for parents.
d. The counselor demonstrates accurate knowledge regarding individual

students when consulting with their parents.
e. The counselor has a broad working knowledge of family and school-related

problems that parents typically face during school-age years.
f. The counselor demonstrates empathy with parents.
g. The counselor is a visible and active participant in school sponsored parent

events.

h. The counselor has an up-to-date knowledge of resource materials, agencies,
and people, which may benefit parents.

1. The counselor demonstrates appropriate judgement of when it is important to
contact parents.

J. The counselor is able to provide a variety of problem solving strategies for
parents.

k. The counselor understands and respects the need for confidentiality.
1. The counselor serves as an advocate for the parent whenever appropriate.
m. The counselor makes presentations to groups of parents, covering useful

information in a clear, well-organized manner.
n. The counselor is adept at responding to parent questions.

COMMENTS:

1st Eval:

2nd Eval:
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5) Does the counselor effectively help students prepare for future goals?

. The effective counselor helps students plan, monitor and manage their own learning and behavior.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable [;J 2nd
(NA) No Knowledge or Observation Eva!: Eval:

:

Specific Indicators:

1st 2nd IDP .
- - - a. The counselor demonstrates the abilityto collect,interpret and dispense

information.
- - - b. The counselor collects and interprets information correctly.
- - - c. The counselor interprets testresults with accuracy.
- - - d. The counselor presents accurate, relevant and unbiased information.
- - - e. The counselor administers testscorrectly and efficiently.
- - - f. The counselor refers students and parents to appropriate school services.
- - - g. The counselor is able to assiststudents and parents in making the transition

to the next educational level.
- - - h. The counselor is able to assist students and parents in planning for post high

school education and training.
- - - l. The counselor carefully plans sessions consistent with identified student

needs.
- - - J. The counselor effectively implements the Individual Planning Component of

the Guidance Model.

COMMENTS:

1st Eval:

2nd Eval:

:

.

Page 50 of71



6) Is the counselor effective at diagnosing and solving problems?

The effective counselor is able to focus on the nature of a problem and can provide specific problem
solving strategies.

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

Rating System Overall Rating for this Item

il:lr:;!
~~

. Specific Indicators:

a. The effective counselor is able to identify a problem.
b. The effective counselor helps people identify and focus on problems.
c. The effective counselor demonstrates good communication skills.
d. The counselor uses effective techniques to resolve conflict between members

of various client groups, i.e., teacher and student, student and student, parent
and teacher, parent and child.

e. The counselor tries to bring closure to the problem.
f. After a session, the client feels he has been listened to and is satisfied with

the outcome.
g. The counselor provides for follow-up when necessary.
h. The effective counselor is able to guide people to see the "big picture".
1. The client feels comfortable in approaching the counselor.

COMMENTS:

1st Eval:

2nd Eval:
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7) Is the counselor an effective advocate for children?

The effective counselor understands the needs of children and represents their best interests with
parents, teachers, other students, administrators, and outside agencies.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable 1st 2nd
(NA) No Knowledge or Observation Eva!: Eval:

:

- .

Specific Indicators: .
1st 2nd IDP

- - - a. The counselor demonstrates knowledge about appropriate referral agencies.
- - - b. The counselor demonstrates knowledge of post secondary institutions and the

necessary requirements for such post secondary institutions (This indicator
applies to high school counselors only).

- - - c. The counselor demonstrates knowledge of post secondary scholarships,
financial aid, and other available resources (This indictor applies to high school
counselors only).

- - - d. The counselor demonstrates knowledge of effective educational interventions,
which can be utilized in the classroom setting.

- - - e. The counselor is an effective mediator between school and home and between
students.

- - - f. The counselor demonstrates the ability to identify student potential and to help
direct the teacher, parent, and/or student to appropriate educational
programnung.

- - - g. The counselor is diplomatic when dealing with difficult or uncooperative
parents, teachers, and/or students.

- - - h. The counselor is an assertive advocate for all children.

1st Eval:

2nd Eval:
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8) Personal and professional qualifications.

The effective counselor demonstrates appropriate personal and professional qualifications.

Rating System Overall Rating for this Item

(4) Superior (3) Effective (2) Needs Improvement (1) Unacceptable
(NA) No Knowledge or Observation

Specific Indicators:
I 1st 2ndIDP

1st
Eval:

2nd
Eval:

a. The counse~or remains current regarding counseling issues ..
b. The counselor remains actively involved in professional organizations to enhance their

knowledge in the field.
c. The counselor is punctual.
d. The counselor is seldom absent.
e. The counselor's attire is appropriate, and reflects a high degree of professionalism.
f. The counselor demonstrates the physical ability necessary to be effective.
g. The counselor demonstrates the emotional stability necessary to teach effectively under the

stress and strain of the position.
h. The counselor exhibits a professional attitude that contributes positively to the workplace.
1. The counselor demonstrates the willingness to be actively involved in activities such as

curriculum development, school improvement planning and/or other professional activities,
which may involve time beyond the normal school day.

J. The counselor demonstrates the willingness to be involved in student activities, which may
involve time beyond the normal school day.

k. The counselor is a team player and successfully collaborates with colleagues on meeting
student school-related needs and other matters.

1. The counselor is knowledgeable about, and complies with, Board policies, administrative rules
and regulations, and state laws, which pertain to his/her professional responsibilities.

m. The counselor completes necessary written reports accurately and promptly.
n. The counselor sets professional goals to improve delivery of service and strives to attain those

goals.
o. The counselor actively seeks out available resources and/or other staff, which may be useful in

improving the performance of his/her students or his/her own counseling performance.
p. The counselor exhibits the qualities of reliability and dependability in undertaking his/her

professional. responsibil ities.
q. The counselor is willing to take risks as appropriate to enhance student self esteem and well

being.
r. The counselor exhibits practices that promote good public relations.
s. The counselor is well organized.
t. The counselor is able to carry on many activities and tasks (multi-tasks) simultaneously.
u. The counselor keeps appropriate records.
v. The counselor maintains the appropriate counselor/student(s) relationships.

COMMENTS:

~st Eval:

2nd Eval:
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9) Obs~rvations (check appropriate categories):

Individual
Small Group
Classroom
Other

Classification of staff member for purpose of evaluation (check one).

1. Probation

1st year
2nd year
3rd year
4th year

__ 2. Tenure

EVALUATOR'S SUMMARY AND RECOMMENDATION: (sheets may be attached)

COUNSELOR'S COMMENTS: (sheets may be attached)

Date _
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10) Observations - Nature of contact:

Individual
Small Group
Classroom
Other

Classification of staff member for purpose of evaluation (check one).

1. Probation

1st year
2nd year
3rd year
4th year

2. Tenure

EVALUATOR'S SUMMARY AND RECOMMENDATION: (sheets may be attached)

COUNSELOR'S COMMENTS: (sheets may be attached)

Date ----

Page 55 of71

Counselor ------ Evaluator _



Apnendix C
KEARSLEY SCHOOLS 2000-2001 CONTRACTUAL CALENDAR

OCTOBER 3 Progress reports due K-12 APRIL
S M T W T F S 5 Conferences KHS S M T W T F S
1 2 3 4 5 6 7 2:30 - 5:30 & 6:00 - 9:00 1 2 3 4 5 6 7
8 9 10 11 12 13 14 6 No school KHS 8 9 10 11 12 13 14
15 16 17 18 19 20 21 27 End of marking period K-12

15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 31 29 30

3 4 5
10 11 12
'17 18 19
24 2526

AUGUST
SMTWTFS

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 2829 30 31

SEPTEMBER
SMTWTFS

1 2
6 7 8 9

13 14 15 16
20 21 22 23
27 28 29 30

24 Teachers Orientation
28 School begins full day

4 Labor Day break (No School
1-4 )

5 School resumes
29 Homecoming (HS)

FEBRUARY
SMTWTFS

1 2 3
4 5 6 7 8 9 10
11 1213 14 1516 17
18 19 20 21 22 23 24
25 26 27 28

MARCH
SMTWTFS

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

16-19 Mid winter break
20 School resumes
27 Progress reports due KHS

1 Conferences KHS
2:30 - 5:30 & 6:00 - 9:00

2 No school KHS
6 Progress reports.due K-8
7 Conferences elementary

3:45 - 5:30 & 6:15 - 8:15
8 Conferences elementary

3:45 - 6:00 •.
8 Conferences AMS

2:40 - 9:20
9 No School K-8
23 End of marking period

KHS
30 End of marking period K-8
13 Spring Break Begins (No

school April 13-20)
23 School resumes

NOVEMBER 1 Conferences elementary MAY 8 Progress reports due 9-12
S M T W T F S 3:45 - 6:15 S M T W T F S 15 Progress reports due K-8

1 2 3 4 2 Conferences elementary 1 2 3 4 5 28 Memorial Day
5 6 7 8 9 10 11 1:00 - 5:00 & 5:45 - 7:45 6 7 8 9 1011 12 (No school)2 Conferences AMS12 13 14 15 16 17 18 2:40-9:20 13 14 15 1617 18 19
19 20 21 22 23 24 25 3 No school K-8 20 21 22 232425 26
26 2728 29 30 22 ~ day Thanksgiving break 27 2829 30 31

begins
27 School resumes

5 Progress reports due K-12 JUNE 9 Graduation - Whiting
21- Jan. 2 Holiday break S M T W T F S 14 Last Day for students ~

1 2 day

3 4 5 6 7 8 9 15 Records Day for teachers

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

DECEMBER
S MTWTF S

1 2
3456789
10 11 12 1314 15 16
17 18 19 20 21 22 23

. 24 25 26 27 28 29 30
31

JANUARY
SMTWTFS

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

3 School Resumes
15 ML King/lnservice Day

(NO SCHOOL)
19 End of Semester
22 Records Day (No school

K-12)

2000-2001 School Year
Student Days = 183

Teacher Days = 196.5
(includes 1 orientation day, 2 PT conference days, 4
inservice days, 2 records da,ys & 5 paid holidays)

Based on the Genesee County Common Calendar
NOTE: The panies agree to meet and discuss changes in the calendars if state funding is provided for
professional development days in such a way that changing the calendars would increase funding to
Kearsley Community Schools.
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APPENDIXC

KEARSLEY SCHOOLS 2001-2002 CONTRACTUAL CALENDAR
AUGUST

SMTWTFS
1 2 3 4

5 6 7 8 9 10 11
12 13 1415 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

SEPTEMBER
S MTWTF S

1
2345678
9 10 111213 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

OCTOBER
SMTWTFS

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
2829 30 31

NOVEMBER
SMTWTFS

1 2 3
4 5 6 7 8 9 10
1112 1314 1516 17
18 19 20 21 22 23 24
25 26 27 28 29 30

DECEMBER
SMTWTFS

1
2345678
9 10 11 12 1314 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
3031

23 Teacher Orientation
27 School begins full day
31 Labor Day break (No

school Aug. 31-Sept. 3)

4 School resumes
27 Conferences KHS

6:00-9:00
28 - No school KHS

2 Progress reports due K-12
5 Homecoming

26 End of Marking Period
KHS

2 End of First Marking Period
K-8

7 Conferences elementary
3:45 - 6:15

8 Conferences elementary
1:00 - 5:00 & 5:45 - 7:45

8 Conferences AMS
2:40- 9:20

9 No school K-8
21 % day Thanksgiving Break

begins
26 School resumes

4 Progress reports due
K-12

24 - Jan 1 Holiday break

FEBRUARY
SMTWTFS

1 2
3456789
10 1112 13 141516
17 18 19 20 21 22 23
24 25 26 2728

MARCH
SMTWTFS

1 2
3456789
10 11 1213 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

APRIL
SMTWTFS

1 2 3 4 5 6
7 8 9 1011 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

MAY
S M. T W T F S

1 2 3 4
5 6 7 8 9 10 11
1213 14 15 16 17 18
19 20 21 22 23 24 25
26 27 2829 30 31

JUNE
SMTWTFS

1
2345678
9 10 11 12131415
1617 18 19 2021 22
23 24 25 26 27 28 29
30

15-18 Mid Winder break
19 School resumes
26 Progress reports due

K-12
28 Conferences elementary

3:45 - 5:30 & 6:15 - 8:15
28 Conferences AMS

2:40-9:20
28 Conferences KHS

2:30 - 5:30 & 6:00 - 9:00

1 No School K-12
28 End of third marking

period
29 Spring Break begins (No

school)
(March 29 - April 5)

8 School resumes

14 Progress Reports due
K-12

27 Memorial Day (No school)

8 Graduation Whiting
12 Last day for students %

day
13 Records Day for teachers

JANUARY
SMTWTFS

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
2021 22 2324 25 26
2728 2930 31

2 - School Resumes
17 - End of 151 semester
18 - Records Day (No school)
21 - M.L. King - Teacher

Inservice (No school)

2001-2002 School Year
Student Days = 184

Teacher bays = 198.5
(includes 1 orientation day, 2 PT conference
days, 5 inservice days, 2 records days & 5paid
holidays)

Based on the Genesee County Common Calendar
NOTE: The panies agree to meet and discuss changes in the calendars if state funding is provided for

professional development days in such a way that changing the calendars would increase funding to
Kearsley Community Schools.
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AD~endix D

SALARY SCHEDULE CLARIFICATION POINTS

The salary settlement shall be 2.5% for each year of the contract. No teacher shall receive
less than a 2.5% raise for each year of the contract.

No additional student days or professional development days will be added to the 2000-2001
school calendar.

<!ne student day and one professional development day will be added to the 2001-2002 school
calendar.

The pay for the additional student day shall be as is provided on the annual salary schedule
and in the quid pro quo of adding professional development days at the per diem rate.

The pay for each required professional development day outside of the school year shall be at
the teacher's regular daily rate and shall be in addition to the annual salary set forth on the
salary schedule.

Since professional development days are required by state law and the contract, teachers must
attend the number required by the contract. The days must be made up no later than the first
teacher report day of the next school year.

Professional Develooment Days Scheduled During the Day in the School Year: If teachers
miss professional development day(s) scheduled during the day in the school year they must
make up the day( s) according to an approved plan. * The teacher will be charged a sick day
but will gain that sick day back when they make up that day, either during the school year or
as the first summer professional development day. If they do not make up the day( s) missed
by the first teacher report day of the next school year, they shall be docked a full day's pay,
will not be credited their sick day, and may be subject to corrective discipline. No teacher
shall make more than 100% of their daily pay for making up professional development days.
Teachers may not use a personal day on a professional development day scheduled during the
school year.

Professional Develooment Days Scheduled at Other Times: Teachers will be paid in a
separate check in October for attendance at approved professional development days held at
times other than those scheduled during the day in the school year. Teachers may not use
sick, personal or Sick Bank days for these days. If they do not attend the number of days
required by the first teacher report day of the next school year, they may be subject to
corrective discipline.

* Teachers on LTD, worker compensation for longer than 75 work days, or unpaid leave for
longer than 75 work days, are not required to, and cannot, make up mjssed professional
development days.

Per Diem Rate: The per diem rate shall be determined by taking the teacher's annual salary
schedule pay and dividing it by the total contract days (196.5 for 2000-2001 and 198.5 for
2001-2002).
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2000-2001 Salary Schedule Annendix D

Step BA BA+18 MA MA+15 MA+30
Specialist

0 30,474 31,770 33,120 34,527 35,995

1 31,770 _ 33,120 34,527 35,995 37,524.

2 33,120 34,527 35,995 37,524 39,119

3 34,527 35,995 37,524 39,119 41,173

4 35,995 37,524 39,119 41,173 43,335

5 37,524 39,119 41,173 43,335 45,610

6 39,119 41,173 43,335 45,610 48,461

7 41,173 43,335 45,610 48,461 51,490

8 43,335 45,610 48,461 51,490 54,707

9 45,610 48,461 51,490 54,707 58,127

10 48,461 51,490 54,707 58,1~7 61,759

* 51,490 54,707 58,127 61,759 65,619
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2001-2002 Salary Schedule Annendix D

Step BA BA+18 MA MA+15 MA+30
Specialist

31,236 32,564 33,948 35,390 36,895
0

32,564 33,948 35,390 36~895 38,462.
1

33,948 35,390 36,895 38,462 40,097
2

35,390 36,895 38,462 40,097 42,202
3

36,895 38,462 40,097 42,202 44,418
4

38,462 40,097 42,202 44,418 46,750
5

40,097 42,202 44,418 46,750 49,673
6

42,202 44,418 46,750 49,673 52,777
7

44,418 46,750 49,673 52,777 56,075
8

46,750 49,673 52,777 56,075 59,580
9

49,673 52,777 56,075 59,580 63,303
10

* 52,777 56,075 59,580 63,303 67,259
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APPENDIXE
Schedule B/Extra Duty Pay

Special Extra Duty Assitroment

Senior Band (1) 7
Senior Band Festival and Ensemble (1) (min. of 2 events) 2
Marching Band (1) 4
High School Jazz Band (1) ! 2
High School Pep .Band (1) : 2 _
Middle School Band (1) ; .-5
Middle School Band Festival and Ensemble (1) (min. of 2 events) : : 2
Middle School Jazz Band (1) 2
Senior Vocal Music (1) 7
Senior Vocal Music Festival and Ensemble (1) (min. of2 events) 2
Middle School Vocal Music (1) 4
Senior Class Sponsor (2) 3 ~
Junior Class Sponsor (2) 2 ~
Sophomore Class Sponsor (2) 2 ~
Freshman Class Sponsor (2) 2 ~
Senior Prom Coordinator (1) (if prom at KHS) 3 ~
Homecoming Coordinator (1) 1 ~
Fall Varsity Cheerleading (1) 3
Winter Varsity Cheerleading (1) 4
Fall J.V. Cheerleading (1) 2
Winter J.V. Cheerleading (1) 3
Fall 9th Grade Cheerleading (1) 2
Winter 9th Grade Cheerleading (1) 3
Fall 8th Grade Cheerleading (1) 2
Winter 8th Grade CheerIeading (1) 2
Forensics (1) 3
Debate (1) " 1
Play Production - High School (1) 4
Musical Production - High School:
Director (1) 4
Pit Coach (1) 3
Vocal Coach (1) 3

Play Production - Middle School (1) 2 ~
Publications:
Yearbook (1) , 3
News Writing Advisor (1) 3
Middle School Yearbook (1) 2

Ticket Manager (1) 8
High School Chess (1) ~ 2
Middle School Chess (1) ~ 2
Elementary School Chess (3) 2
Special Olympics Coordinator (2) 2
Odyssey of the Mind (1) 1
Science Olympiad:
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High School (1) 2
Middle School (1) 2

High School Quiz Bowl (1) 2
Middle School Quiz Bowl (1) ~ ~ 2
Future Problem Solving (1) 2
Student Senate:
High School (1) I 'l'2
Middle School (1) 1 'l'2

National Honor Society - High School (1) 2 'l'2
Jr . National Honor Society - High School (1) ~ 2
Jr. NationaLHonor Society - Middle School (1) ~ ' 1 'l'2

Bovs' Athletics

Varsity Football (1) 10 'l'2
Assistant Varsity Football (2) 7 'l'2
J.V . Football (2) 7 'l'2
Freshman Football (2) ~ 6
7th/8th Grade Football (2) (Heavyweight) 5
7th/8th Grade Football (2) (Lightweight) 5
Varsity Basketball (1) 10 'l'2
J.V. Basketball (1) 7 'l'2
Freshman Basketball (1) 6
8th Grade Basketball (1) 5
7th Grade Basketball (1) 5
Varsity Wrestling (1) 9
J.V. Wrestling (1) 6
8th Grade Wrestling (1) 4
Varsity Track (1) 9
Assistant Varsity Track (2) 6
7th/8th Grade Track (1)* 4
Varsity Baseball (1) 9
J.V. Baseball (1) 6
8th Grade Baseball (1) 4
7th Grade Baseball (1) ~ 4
Varsity Cross Country (1) 7
Assistant Varsity Cross Country (1) 5
7th-8th Grade Cross Country (1) 4
Varsity Hockey (1) 10 ~
Assistant Varsity Hockey (1) 6
Varsity Swimming (1) ,. 8
Assistant Varsity Swimming (1) 4
Armstrong Swimming 4
Varsity Tennis (1) 6
J.V. Tennis (1) ~ 4
Varsity Golf (1) ~ 7
J.V. GoIf ( 1) 4
Soccer (1) 9
Assistant Soccer (1) 6
J.V. Soccer (1) 6
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Girls' Athletics

Varsity Cross Country (1) 7
Varsity Basketball (1) 10 'l'2
J.V. Basketball (1) 7 'l'2
Freshman. Basketball (1) 6
8th Grade Basketball (1) 5
7th Grade Basketball (1) 5
Varsity Track (1) 9
Assistan.t Varsity Track (2) : 6
7h-8th Grade Track (2)* :..: ~..~4
Varsity Softball (1) ~ ~ ~ : 9
J.V. Softball (1) ~ ~ 6
8th Grade Softball (1) 4
7th Grade Softball (1) 4
VaIsity Volleyball (1) 9
J.V . Volleyball (1) 6
Freshman. Volleyball (1) ~ 6
8th Grade Volleyball (1) 4
7th Grade Volleyball (1) 4
Varsity Swimming (1) 8
Assistan.t Varsity Swimming 4
Tennis (1) 6
J .V . Tennis (1) 4
Varsity Golf (1) 7
J.V. Golf (1) 4
Soccer (1) 9
Assistan.t Soccer (1) 6
J.V. Soccer (1) 6

Other:

Intramurals - Boys an.d Girls (2) ~ 7

Enrichment Ooportunities

In order to compensate staff for developing an.d providing enrichment opportunities for
elementary an.d secondary students, an.extra duty pay fund of $10,000 will exist for each
school year. A joint committee of teachers an.d administrators will be responsible for
establishing guidelines, approving proposals, an.d determining an.appropriate ,stipend for each
extra duty enrichment activity. An application form for extra duty enrichment activity pay
from the $10,000 fund is available from the Assistan.t Superintendent for Curriculum.

*Three (3) positions which cover 7-8 boys' an.d girls" track.
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APPENDIXF
Evaluation Studv Recommendation

The goal of the committee* will be to:

Create up-to-date, reliable evaluation process and instruments useful not only for the regular
education teacher, but the specialist as well.

As the committee undertakes this task, we feel it important to consider the following:

1 . The completed ins~ents should measure qualities, which are considered by research
to be important characteristics of good teaching.

2. The committee should review the current evaluation process, the observation and
evaluation instruments, relevant contract provisions, any Board policy, administrative
procedures, and the district Personnel Evaluation Plan document.

3. The committee should take the time to consider instruments in use with other districts, but
not restrictive to local areas.

4. The committee should recommend a process for inservicing both teachers and
administrators to the proper use of the instrument.

5. The committee may wish to pilot instruments with groups of employees.

6. The committee should give consideration to the various purposes of evaluation and develop
the appropriate process, -keeping in mind the need for a procedure to help the weak teachers
improve. If the support council is to be continued, the committee should consider ways
to improve it.

7. It is suggested that there be co-chairs, one association member, and one administrator.

8. The committee will report back to the CMC.

*The committee shall be continued through the life of this contract.
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APPENDIXG
Leaves of Absence and Benefits ~

There are several sections of the contract that should be reviewed by anyone taking a leave of
absence as follows:

•

1.
2.
3.
4.
5.
6.
7.

Article IX, Section L - Salary Credit Accumulation
Article X, Sick Days
Article XI, Sick Bank
Article XV - Unpaid Leaves, especially Section C
Article XVl - Child Care Leave
Article XXI, Section C - Seniority Accumulation
Article XXIV (Insurance), Sections B, C, E, and F.

,

In addition to the contract, the FMLA (Family Medical Leave Act) provides eligible
employees with up to 12 weeks of unpaid leave to care for a newborn, newly placed adopted
for foster child, to care for a seriously ill child, spouse, or parent, and for the employee's own
illness. A longer explanation of the FMLA is printed at the end of this Appendix. More
information on the FMLA is available from the Personnel Office and KEA.

The FMLA leave time runs concurrent with the contract leave time. In other words, FMLA
leave time is generally not in addition to the leave time provided in the contract.

One important thing to note about both the contract and FMLA leave time is that both provide
time off for medical and child care reasons. Medical documentation may be required for the
medical time off and must be provided by the employee under both the FMLA and the
contract. The exception is for adoption or foster care where other documentation may be
required.

Return from an unpaid leave is treated differently under the contract and FMLA.

a. Under Article XV, Section C, and under Article XVI, A #2, return from an
unpaid child care leave shall only be at the beginning of a semester.

b. Under the FMLA, return from an unpaid medical and/or child care leave
depends upon how close the return is to the end of the semester. The act
provides that the employer lJlust return the teacher during the semester unless it
is close to the end of a semester under specific conditions detailed in 825.602
of the FMLA regulations.

The FMLA provides some limited rights the contract does not. The FMLA provides up to 12
weeks of unpaid leave time for adoption or foster care. Board paid medical insurance must be
continued during this time.
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Kearsley Community Schools

'Your Rights Under The Family and Medical Leave Act of 1993

FMLA requires covered employers to provide up to 12 weeks of unpaid, job-protected leave to
"eligible" employees for certain family and medical reasons. Employees are eligibleifthey have
worked for a covered employer for at least one year, and for 1,250 hours over the previous 12
months, and ifthere are at least 50 employees within 75 miles.

~easons For Taking Leave medical certificationto support a request
for leave because of a serious health •

Unpaid leaves must be granted for condition, and may require second or
any of the following reasons: third opinions (atthe employer's

expense) and a fitness for duty report to• to care for the employee's child return to work.
after birth,or placement for
adoption or foster care; Job Benefits and Protection

• to care for the employee's • F or the duration of FMLA leave, the
spouse, son or daughter, or employer must maintain the employee's
parent, who has a serious health health coverage under any "group health
condition; or plan."

• for a serious health condition • Upon return from FMLA leave, most
that makes the employee unable employees must be restored to their
to perform the employee's job. original or equivalent positions with

equivalent pay, benefits, and other
At the employee's or employer's employment terms.
option, certain kinds of paid leave
may be substituted for unpaid • The use of FMLA leave cannot result inleave. the loss of any employment benefit that

accrued prior to the startof an
Advance Notice and Medical employee's leave.

Certification

Unlawful Acts By Employers
The employee may be required to : FMLA makes itunlawful for any employer• provide advance leave notice to:• interferewith, restrain,or deny theand medical certification. exercise of any right provided' underTaking of leave may be denied FMLA ~ifrequirements are not met.• The employee ordinarily must • discharge or discriminate against any

person for opposing aily practice madeprovide 30 days advance notice unlawful by FMLA or for involvementwhen the leave is "foreseeable."
in any proceeding under or relating to• An employer may require FMLA .
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Enforcement

• The U.S. Department of Labor
is authorized to investigate and
resolve complaints of
violations .

• An eligible employee may
bring a civil action against an
employer for violations.

FMLA does not affect any Federal
or State law prohibiting
discrimination, or supersede any
State or local law or collective
bargaining agreement, which
provides greater family, or medical
leave rights.
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Contact the nearest office of the Wage and
Hour Division, listed in most telephone
directories under U.S. Government,
Department of Labor.

Information derived from:

u.s. Department of Labor
Employment Standards
Administration
Wage and Hour Division
Washington D.C. 20210
WH Publication #1420
June 1993
GrPO:1994-152-635



APPENDIXH
Support Council Guidelines

The contract provides in Article VIII, C, 4 that a tenure teacher receiving an unacceptable
rating in two or more categories on any evaluation will be referred to an Instructional Support
Council.

The joint Board and KEA Evaluation Committee recommends the following guidelines be
adopted for Instructional Support Councils to use in assisting tenure teachers with identified
performance problems:

1. The roles and responsibilities of the teacher, principal, and Instructional Support
Council are as follows:

Teacher: The ultimate responsibility for improvement of teaching performance rests
with the teacher being evaluated. The principal and Instructional Support Council can
assist but the teacher is responsible.

Princioal: The principal evaluates and identifies performance problems. The principal
recommends to the Instructional Support Council ways for the teacher to improve
performance and then assesses progress toward improvement. All evaluations are the
responsibility of the principal. *

Instructional Supoort Council: The Instructional Support Council, together with the
principal and teacher, will design an implementation plan. The Instructional Support
Council will provide support for performance improvement by the teacher.

..

2. Use of Information: Material and information forwarded to the Instructional Support
Council by the principal and/or teacher and material and information generated by the
Instructional Support Council may be used in an performance proceedings.

3. Comoosition of the Instructional Suooort Council (lSC): Pursuant to Article VIII -
Teacher Evaluation of the Master Agreement, Section C, 4, an Instructional Support
Council shall be formed whenever a tenure teacher receives an unacceptable rating in
two or more categories on any evaluation.

In addition to those ISC members indicated in the contract (Section B, 4 of Article
VIII), additional teachers, administrators, and/or other resource people may be added
to the ISC by mutual agreement of the involved teacher and ISC members.

The CMC may offer assistance to the members of the ISC in the areas. of facilitation
and helping teachers with performance problems. The goal is to provide flexible and
creative assistance to the teacher.
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4. Possible Resources:

student feedback/ISD form
assertive discipline training
video taping
discipline book/manual
Individualized Development Plan

modeling
TESA
classes
observations
mentoring

The methods mentioned above may be employed to assist the teacher improve
hislher teaching. It is hoped that the "ISC members will employ a broad range
of methods to assist the teacher.

5. The orocess for using an Instructional Supoort Council is as follows:

a. The principal identifies performance problem areas.

b. The principal initiates the creation of an Instructional Support Council
by notifying the Director of Personnel.

c. The Assistant Superintendent for Personnel and Instruction sets up a
meeting of the teacher, principal, department chairperson (where
applicable), Assistant Superintendent, and KEA President wherein the
affected teacher and other ISC members will select the teacher
member(s) for the ISC.

d. The principal, the Instructional Support Council, and the teacher may
meet to discuss the identified problems and the level of performance
expected by the principal.

e. By mutual agreement of members of the Instructional Support Council
and with the teacher's consent, the principal and the Instructional
Support Council may meet without the teacher present.

f. The principal, Instructional Support Council, and the teacher work
together to design an implementation plan, with measurable criteria, to
remediate the problem areas.

g. The principal approves the implementation plan.

h. The Instructional Support Council helps the teacher meet the objectives
of the plan (e.g., demo lessons, visitations, observations, peer coaching,
etc.).

1. The teacher works to improve hislher teaching performance.

J. The principal evaluates again to see if the prob~em areas are resolved
and meets with the Instructional Support Council to review hislher
observations and findings.

k. The cycle above may be repeated as appropriate.
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6. Final Determination: The final determination on evaluation as to rating and
continuation in employment rests with the principal and not the Instructional Support
Council.

*References to the principal should be understood to include all supervisors.
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