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AGREEMENT

THIS AGREEMENT entered into as of the >f~^ day of /
2000, by and between the COUNTY OF KALAMAZOO and the SHERIFF OF THE
COUNTY OF KALAMAZOO, hereinafter referred to as "the Employers," and the
KALAMAZOO COUNTY SHERIFFS DEPARTMENT SUPERVISORS
ASSOCIATION, hereinafter referred to as "the Union."

WITNESSETH:

Pursuant to and in accordance with the applicable provisions of Act 379 of the public
Acts of 1965, the parties hereto have engaged in collective bargaining with respect to the
salaries, hours of work, and other conditions of employment for the employees occupying, or
who may during the life of this Agreement, occupy the job classifications set forth in
Appendix A attached hereto and have agreed as follows:

ARTICLE I - GENERAL

Section 1: The Employers agree that during the life of this Agreement they will not
recognize any labor organization other than the Union as the collective bargaining agent for
the employees occupying, or who may during the life of this Agreement, occupy any of the
job classifications set forth in Appendix A attached hereto.

Section 2: All new employees and employees promoted to the unit hired after the
effective date of this Agreement shall be probationary employees for the first twelve (12)
months immediately following their employment. The purpose of the probationary period is
to provide an opportunity for the Sheriff to determine whether the employee has the ability
and other attributes which will qualify him for regular employee status. During this
probationary period, the employee may be laid off or terminated in the sole discretion of the
Sheriff without regard to his relative length of service and, in the case of promoted
employees, may be returned to the F.O.P. unit.

(a) If an employee is hired with prior directly related work experience, the Sheriff
may grant credit for such experience towards the completion of this
probationary period in an amount not to exceed six (6) months of the above
required probationary period. The probationary period may be extended by
the Sheriff upon showing of just cause. The Union shall receive notification of
such extension prior to its implementation and such action is subject to the
grievance procedure.

Section 3: It is understood and agreed that all present employees covered by this
Agreement who are members of the Union shall remain members in good standing for the
duration of this Agreement as a condition of continued employment. At present, employees
covered by this Agreement who, on the effective date hereof, are not members of the Union,
but who have at one time prior to this date been members of the Union, shall become and



remain members (within thirty (30) days after the effective date of this Agreement) in good
standing or cause to be paid to the Union a representation fee equivalent to their fair share of
the Union's cost of negotiation and administering this collective bargaining agreement as
determined by this Union. All employees covered by this Agreement who are hired or
promoted after the effective date of this Agreement shall become and remain members in the
Union in good standing or pay a representation fee equivalent to their collective bargaining
agreement as determined by the Union on or before the completion of six (6) months of
employment in the unit, whichever shall occur earlier.

(a) The Union shall indemnify and save the Employers harmless from any and all
claims, demands, suits, or any other action arising from these Agency Shop
provisions or from complying with any request for termination under these
provisions in the event it is determined under substantive law that said Agency
Shop provisions are illegal. Further, such indemnification shall apply to
damages that are sustained as a result of procedural errors or because of reason
of mistake of fact which were in the control of or responsibility of the Union.

Section 4: For all those employees who are or become members of the Union and who
presently execute payroll deduction authorization cards therefor, the provisions of which
must conform to the legal requirements imposed by the State law, the Employers agree to
deduct from the first pay check of each month the regular monthly dues in the amounts
certified to the Employers by the financial secretary within fifteen (15) calendar days
thereafter.

(a) The Union shall indemnify and save the Employers harmless from any liability
that may arise out of the Employers' reliance upon any payroll deduction
authorization cards presented to the Employers by the Union.

Section 5: Pay day shall be on a bi-weekly basis.

ARTICLE II - SALARIES & OVERTIME

Section 1: Effective as of January 1, 1999, and for the life of this Agreement, the salary
schedule set forth in Appendix A attached hereto and by this reference made a part hereof
shall remain in full force and effect.

Section 2: The salaries set forth in Appendix A of this Agreement compensate bargaining
unit members for the performance of their normal duties and responsibilities. Therefore, no
unit member shall be eligible for the payment of overtime compensation for the performance
of such normal duties and responsibilities.

Section 3: The parties to this Agreement recognize that, on occasion, a unit member will
be required to perform duties and/or responsibilities not normally expected. The Sheriff will
have the discretion to determine whether an assignment is calling for the performance of
other than a unit member's normal duties and responsibilities. If the Sheriff so determines,



the unit member shall be entitled to receive compensation at the rate of 1 14 times his/her
normal hourly rate. In such situations, the Sheriff will gain approval from the Personnel
manager prior to giving final approval of the application of the overtime rate.

ARTICLE III - VACATIONS

Section 1: Every full-time employee shall be allowed vacation leave at the rate shown in
the following table:

(a) Every continuing full-time employee shall be entitled to annual leave with pay
of one-half day (four hours) for each completed bi-weekly work period of
service, except that no employee shall be entitled to such annual leave until he
has completed thirteen (13) bi-weekly work periods.

Section 2: Employees who have completed five (5) years of currently continuous service
shall earn additional annual leave with pay according to length of total classified service as
follows:

(a) For five or more, but less than ten years, three days (twenty-four hours)
annually;

(b) For ten or more, but less than fifteen years, five days (forty hours) annually;

(c) For fifteen or more, but less than twenty years, seven days (fifty-six hours)
annually;

(d) For twenty or more years, nine days (seventy-two hours) annually.

Section 3: A day of vacation pay as provided for in Sections 1 and 2 above shall equal
eight (8) hours of pay at the employee's straight time rate of pay at the time the employee
takes his vacation.

Section 4: The Sheriff shall determine the number of employees who can be assigned for
vacation purposes at any one time, agreeing that an effort shall be made to schedule vacation
leave in accordance with the manpower and workload requirements as determined by the
Sheriff. Vacation leave shall be granted giving preference to seniority employees.

A seniority list shall be posted not later than January 15 of any calendar year, and all
employees shall indicate prior to April 15 of that calendar year of those dates that they desire
to take their eligible vacation leave, in the event two or more employees desire the same
vacation date, and it is determined by the Sheriff that both employees cannot be assigned for
vacation purposes, the employee having the least amount of seniority shall select alternative



dates for his vacation. A final vacation list shall be prepared by the Sheriff and distributed to
all employees not later than May 15 of any calendar year, indicating those dates agreed upon.

(a) In the event an employee does not select a vacation period prior to April 15, he
shall be permitted to select a vacation period from the remaining available
dates. If two or more employees have failed to make selections by April 15,
their selection shall be made on the basis of first come first serve.

(b) If an employee, because of required court appearances or other emergency
situations, is unable to take his vacation during the period assigned, every
effort shall be made by the Sheriff to reschedule a vacation period convenient
and agreeable to the employee and the Sheriff in the calendar year which his
vacation period was assigned. However, if the parties are unable to agree to a
mutually convenient vacation period, the employee shall be allowed to
accumulate and carry over his last year's vacation time into the following
calendar year or years, provided the accumulation shall not exceed forty-five
(45) days.

(1) No more than thirty (30) days of vacation may be taken at any one time
under this provision.

(c) No employee shall be permitted to take his vacation leave one day at a time
without the prior approval of the sheriff. However, this subsection shall not be
used or construed so as to work a forfeiture or any actual earned vacation
leave.

Section 5: If an employee who is otherwise eligible for vacation with pay quits or is
discharged on or after December 31 of any calendar year upon which he qualifies for such
vacation with pay, without having received the same, such employee will receive, along with
his final paycheck, the vacation pay for which he is qualified as of such December 31 and his
pro-rata share of vacation earned thereafter until such time as he leaves the employment of
the County.

If an employee quits or is discharged prior to December 31 upon which he would have
qualified for a vacation with pay, he will be entitled to only that portion of vacation pay
which he earned as of the date he quit or is discharged.

(a) Any payment received under this provision shall not exceed two hundred forty
(240) hours.

ARTICLE IV - INSURANCE

Section 1: The Employers agree, for the life of this Agreement, to allow the Command
Officers the option of participating in the Blue Cross - blue Shield Plan currently afforded
the F.O.P. or to participate in the HMO Plan currently afforded other County employees. If



during the life of this contract, the F.O.P. negotiates different health/medical coverage, then
the parties to this Agreement will immediately negotiate relative to such change. The cost of
the insurance premiums will be paid by the County.

(a) Employees may elect to waive health insurance coverage under the
Employer's health insurance plan by giving the Employer written notice of
their desire to waive health insurance coverage at least.thirty (30) days prior to
the first day of the month the employee desires to waive his/her insurance
coverage by signing the appropriate form.

Employees who waive health insurance coverage shall receive a $104.17 per
month payment in lieu of receiving health insurance coverage from the
Employer for each full month the employee is not covered by the Employer's
health insurance plan. Such payment is to be made on the second pay date of
each month in the employee's regular paycheck. Employees who have waived
the Employer's health insurance coverage may re-enter the plan at open
enrollment or if they experience a qualified change in status, including a
change in family status as defined in the proposed Treasury regulations plus
the permitted election changes from new final and temporary Treasury
regulations.

Section 2: Employees who elect the Blue Cross Plan shall also receive the current F.O.P.
Blue Cross - Blue Shield Dental Plan and the current Blue Cross - Blue Shield Optical Plan.
Employees electing the HMO coverage shall receive the dental and optical plan provided in
conjunction with that coverage. Effective March 1, 2000, the FLVS-A rider will be added to
the optical coverage.

Section 3: Employers shall maintain group life insurance coverage for all Command
Officers in an amount of Fifteen Thousand ($15,000) Dollars. Effective March 1, 2000, this
amount will be increased to Thirty Thousand ($30,000) Dollars.

Section 4: The Employers shall continue their present practice regarding health insurance
coordination for all retiring employees as set forth in Appendix B.

Section 5: Each regular full-time bargaining unit employee shall be eligible for the
County's long-term disability insurance program.

Section 6: The long-term disability insurance plan shall be fully coordinated with the
employee's individual sick leave accumulation and the sick leave bank as set forth in this
Agreement. Such plan covers a disability after the employee has been disabled for six (6)
months and has totally utilized his/her personal sick leave accumulation and his/her sick
leave entitlement from the sick leave bank. All benefits of such plan are fully set forth in the
insurance contract between the County and the insurance provider.



Section 7: An employee on long-term disability will not be considered on active status
for purposes of being eligible for the benefits of this contract, but the County will continue to
pay the cost of the employee and the employee's dependents health insurance. The
employee's seniority will continue to accrue while on long-term disability.

Section 8: The long-term disability insurance shall not be applicable to any injury or
disability which is job-related and covered by the Workers' Compensation Laws.

ARTICLE V - SICK LEAVE

Section 1: Effective the pay period following ratification of this Agreement, each regular,
full-time employee of the Sheriff shall accrue four (4) hours with pay as sick leave for each
completed bi-weekly pay period. Sick leave with pay may be utilized by regular, full-time
employees throughout their period of employment with the Sheriff. Sick leave may be
accrued throughout the employee's entire period of classified service.

Section 2: A Bargaining Unit employee shall be entitled to an unlimited accumulation of
his/her sick leave, however, as to any and all pay-off of sick leave, it will be assumed that the
employee had a cap of sixteen hundred (1,600) hours on the sick leave accumulation.

(a) A retiring employee will receive compensation for unused sick leave credits at
his or her retiring rate of pay up to fifty (50%) percent of the total number of
sick leave days accrued not to exceed eight hundred (800) hours.

(b) After completion of five (5) years of active service, an employee shall receive
compensation for twenty-five (25%) percent of the unused sick leave credits at
his current rate of pay at the time of this termination for any reason not to
exceed four hundred (400) hours.

Section 3: An employee eligible for sick leave with pay may use such sick leave when
arranged for and approved by the Sheriff in the following instances:

(a) When it is established to the County's satisfaction that an employee is
incapacitated for the safe performance of this or her duty because of sickness
or injury.

(b) When due to exposure to contagious disease by which the health of others
would be endangered by attendance at work. A physician's statement
recommending absence from work shall be required.

(c) When death occurs in the employee's immediate family (spouse, children,
parents or foster parents, brothers, sisters, mother-in-law, father-in-law,
grandparents, grandchildren, and any other persons from whom financial or
physical care is the employee's principal responsibility.)



(d) When unusual situations or emergencies exist in the employee's immediate
family. Failure to make diligent effort to notify the employee's department
head may result in loss of pay. The employee must notify the Sheriff or his
designee of the situation and must get approval from the Sheriff or his
designee prior to the initiation of the leave.

Section 4: An employee shall not be charged sick leave time for dentist or doctor
appointments when such time is of a one (1) or two (2) hour duration.

Section 5: Falsification of evidence to substantiate sick leave shall be cause for dismissal.

Section 6: An employee, at the request of the Sheriff, before returning to his or her duties
shall submit a statement from his physician certifying his ability to return to work.

Section 7: The parties agree to the establishment of an advisory committee relative to
utilization of time accumulated in the Sick Leave Bank. Such committee shall be made up of
two (2) representatives selected by the Union and three (3) representatives selected by the
Sheriffs Deputies' Association. Utilization of the Sick Leave Bank is controlled by the rules
outlined in Appendix D.

Section 8: Any employee who does not utilize any sick leave time during a calendar year
shall be entitled to an additional personal business leave day during the subsequent calendar
year.

ARTICLE VI - HOLIDAYS

Section 1: An employee shall be entitled to holiday leave with pay on the following
recognized holidays:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Section 2: When

New Year's Day
Washington's Birthday
Memorial Day
Independence Day
Labor Day
Veteran's Day
Thanksgiving Day
Day after Thanksgiving
Christmas Day
Good Friday
General Election Day

any holiday enumerated

January 1

Last Monday in May
July 4
1st Monday in September

4th Thursday in November
Day after Thanksgiving
December 25
Vi Day
Presidential/Gubernatorial

above falls on a Sunday, the next
Monday shall be observed as the holiday. When any holiday enumerated above falls on a
Saturday, the preceding Friday shall be observed as a holiday, with the exception of New
Year's Day which will be celebrated the following Monday.



ARTICLE VII - ON-THE-JOB INJURY/WORKERS' COMPENSATION

Section 1: All employees shall be eligible for on-the-job injury or illness leaves in
accordance with the provisions contained in the State's Workers' Compensation Statute
provided the injury arose out of performance of duties and responsibilities directly related to
the Sheriffs Department.

(a) There shall be no deduction from sick leave credits for a period of thirty-nine
(39) weeks, when an employee's absence from work is necessitated because of
an injury or illness arising out of and in the course of his/her employment by
the Employers. During such thirty-nine (39) week period, the Employers will
continue to compensate the employee for his/her regularly scheduled hours
provided the employee endorses and returns all workers' compensation
disability payments received for said thirty-nine (39) week period. Following
said thirty-nine (39) week period, employees who are still unable to return to
work may elect to use their unused accumulated sick leave credits or, if
participating in the sick bank, sick bank credits to make up the difference
between their workers' compensation benefits and their regular pay.

Section 2 It is further understood and agreed that a "sick bank" shall be established to
provide available sick leave to employees receiving benefits under this Article which shall
permit each member of the bargaining unit on a voluntary basis to "bank" two (2) days per
solicitation, per vote of the membership, for purposes of providing a bank from which an
injured officer may draw compensation in the event he has already utilized his own available
sick time. The availability of the sick bank shall not pertain only to on-the-job injuries, but
to any of the reasons for which sick leave may be granted according to the other terms of this
Agreement.

ARTICLE VIII - LONGEVITY PAY

Section 1: Employees who, as of October 1 of any year, are on active pay status and who
have completed or will complete five (5) or more years of continuous service, during that
calendar year, with the Employers since their last hiring date shall be eligible for the
following longevity plan:

(a) After five (5) years of full-time continuous service, 1.75% of regular base
salary as modified during the year by COLA adjustments.

(b) After ten (10) years of full-time continuous service, 2.50% of regular base
salary as modified during the year by COLA adjustments.

(c) After fifteen (15) years of full-time continuous service, 4.50% of regular base
salary as modified during the year by COLA adjustments.



(d) After twenty (20) years of full-time continuous service, 6.50% of regular base
salary as modified during the year by COLA adjustments.

(e) After twenty-five (25) years of full-time continuous service, 8.50% of regular
base salary as modified during the year by COLA adjustments.

Section 2: For the purpose of the above plan, regular wages will be defined as regular
base salary as modified during the year by COLA adjustments actually received, excluding
any and all premium compensation. It is further agreed relative to such longevity plan that
any and all future increases attributable to such plan as a result of subsequent increases in
wage rates will be charged to future contracts as new costs.

ARTICLE IX - GRIEVANCE PROCEDURE

Section 1: A grievance shall be defined as any dispute regarding the meaning,
interpretation or application of the terms and provisions of this Agreement.

Section 2: A Command Officer who has a complaint and/or his Association
representative must submit his complaint orally to the Sheriff within five (5) regularly
scheduled work days (Sundays and holidays excluded) after the occurrence of the event or at
such time as he first has knowledge of the event upon which it is based. The Sheriff shall
give the employee and his Association representative an answer within twenty-four (24)
hours after the complaint has been submitted to him. In the event the complaint is not
satisfactorily settled in this matter, it shall become a grievance and the following procedure
shall apply:

Section 3: FIRST STEP. To be processed hereunder, a grievance must be reduced to
writing, state the facts upon which it is based, when they occurred, specify the section of the
contract which has allegedly been violated, must be signed by the employee who is filing the
grievance, and must be presented to the Sheriff within twelve (12) regularly scheduled
working days after the occurrence of the event upon which it is based, or when the employee,
after exercising reasonable diligence, should have had knowledge of the event. The Sheriff
shall give a written answer to the aggrieved employee within five (5) regularly scheduled
working days after receipt of the written grievance. If the answer is mutually satisfactory,
the Employers shall so indicate on the grievance form and sign it with two (2) copies of the
grievance thus settled retained by the Union and one (1) by the Employers.

SECOND STEP. If, at this point, the grievance has not been satisfactorily settled, either
party hereto shall have the right to submit such grievance to arbitration by the American
Arbitration Association in accordance with its Voluntary Labor Arbitration Rules, then
pertaining, providing such submission is made within thirty (30) calendar days after receipt
by the Union or aggrieved employee of the Sheriffs Second Step answer or the due date for
such answer if no answer is given. It is specifically understood by the parties that only
grievances involving discharge, suspension, and the payment or calculation of wages and
fringe benefits are eligible to be submitted to arbitration. If the grievance has not been



submitted to arbitration within said thirty (30) calendar day period, it shall be considered as
being withdrawn by the Union or aggrieved employee. The arbitrator shall have no authority
to add to, subtract from, change, or modify any provisions of this Agreement, but shall be
limited solely to the interpretation and application of the specific provisions contained
herein. However, nothing contained herein shall be construed to limit the authority of an
arbitrator in his own judgment, to sustain, reverse or modify any alleged unjust discharge that
may reach this stage of the grievance procedure. The decision of the arbitrator shall be final
and binding upon the parties hereto. The expenses and fees of the arbitrator and the
American Arbitration Association shall be shared equally by the County and the Union.

Section 4: Grievances on behalf of the Union shall be filed by the Union's Grievance
Committee and shall be processed starting with the Second Step of the grievance procedure.

Section 5: If a grievance which has not been settled at any step of the grievance
procedure is not appealed by the Union to the next succeeding step within the time limit
provided for such appeal, such grievance shall be considered as having been withdrawn by
the Union. If a grievance is not answered by the Sheriffs Department within the time limit
specified for such answer at any step of the grievance procedure, such grievance shall
automatically be advanced to the next step excluding the arbitration level.

Section 6: Whenever the words are used in Article IX, "regularly scheduled working
days" shall be defined as those days which are scheduled for work between Monday and
Friday, both inclusive, excluding holidays recognized under this Agreement.

Section 7: Supervisors shall be part of the decision making process in that they shall
make recommendations concerning suspension and discharge of members of this supervisory
unit, but the final decision with regard to suspension or discharge shall not be made by said
supervisors.

ARTICLE X - DEPARTMENT INVESTIGATIONS

Section 1: In the event a complaint is filed or registered against any employee covered by
this Agreement, the following investigatory procedure shall apply:

(a) The questioning of a member of the department shall be during his regular tour
of duty whenever practicable, unless exigencies of the investigation dictate
otherwise. Unless otherwise designated by the investigating officer, the
questioning of a member of the department shall take place at the department
headquarters.

(b) The member of the department being questioned shall be informed of the
nature of the investigation before any interrogation commences. The
complainant and/or witnesses will be disclosed. If the member of the
department is being questioned for the purpose of being a witness only, he
shall be so informed before the questioning commences. If the investigation
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implicates a member of the department who has been questioned as a witness,
he shall be informed of the change in the nature of the investigation before
interrogation commences on another occasion. However, it is understood and
agreed that the informing of a member of the department that he is being
questioned as a witness only in no way provides immunity for such employee
from disciplinary action which may be taken as a result of information
disclosed during the course of the interrogation or investigation.

(c) If at any time during such investigatory procedure the Sheriff decides to
suspend an officer, such suspension shall be with pay at the officer's regular
salary until the Sheriff makes a final determination as to the disposition of the
matter.

(d) No record of any departmental investigation made as a result of a complaint
not criminal in nature will be placed in the employee's personnel record unless
the complaint is brought to his attention within ten (10) days of the complaint.

(e) No record of any department investigation made as a result of a complaint will
be placed in the employee's personnel record where the complaint was
determined to be untrue.

ARTICLE XI - DISCHARGE AND DISCIPLINE

Section 1: In the event an employee under the jurisdiction of the bargaining unit shall be
suspended from work for disciplinary reasons or is discharged from employment after the
date hereof and he believes he has been unjustly suspended or discharged, such suspension or
discharge shall constitute a case arising under the grievance procedure provided a written
grievance with respect thereto is presented to the Sheriff as provided in Step One of Article
IX within six (6) regularly scheduled working days after such discharge or after the start of
such suspension.

(a) The Employers agree to promptly notify in writing the employee's grievance
committeeman (or, in his absence, the chairman of the Union's grievance
committee) of such suspension or discharge.

(b) A suspended or discharged employee, if he so desires, will be allowed to
discuss his suspension or discharge with his grievance committeeman (or, if he
is not readily available, with the chairman of the grievance committee) before
being required to leave the property of the Employers.

(c) It is understood and agreed that when an employee files a grievance with
respect to his disciplinary action, suspension or discharge, the act of filing
such grievance shall constitute his authorization of the Employers to reveal to
the participants in the grievance procedure any and all information available to
the Employers concerning the alleged offense, and such filing shall further
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constitute a release of the Employers from any and all claimed liability by
reason of such disclosure.

ARTICLE XII - MANAGEMENT RIGHTS

Section 1: The parties hereto recognize and agree, that except as specifically limited or
abrogated by the terms and provisions of this Agreement, all rights to manage, direct, and
supervise the operations of the Sheriffs Department shall be vested as provided by the laws
of the State of Michigan and the County Board of Commissioners and the Sheriff.

(a) Nothing contained herein shall be deemed to preclude the Sheriff from
establishing and putting into effect those reasonable rules and regulations
necessary to carry on an efficient and effective operation within the Sheriffs
Department.

ARTICLE XIII - CLOTHING ALLOWANCE

Section 1: The clothing allowance for Command Staff shall be Eight Hundred Fifty
Dollars ($850) per year. The Employers shall assume the full responsibility for all cleaning,
laundry and maintenance for uniforms required of uniformed personnel. Upon the
advancement of an individual to the bargaining unit, the County shall prorate the clothing
allowance or the cleaning allowance for the year at that time.

ARTICLE XIV - LEAVES OF ABSENCE

Section 1: Leaves of absence shall be granted to employees who are active in the
National Guard or a branch of the Armed Forces Reserve for the purpose of fulfilling their
annual field training obligations and/or responding to any civil disorder. Applications for
leaves of absence for such purpose must be made as soon as possible after the employee's
receipt of his orders.- Employees presenting evidence as to the amount of compensation
received from the government shall be paid the difference, if any, between what they
received in the form of pay therefor and what they would have received from the County had
they worked such period.

Section 2: Any employee who enters the military service by draft or enlistment shall be
granted a leave of absence for that purpose, and at the conclusion of such leave or absence
shall be reinstated in accordance with all applicable provisions of the Selective Service and
Training Act and any other applicable laws then effective.

Section 3: An administrative or special leave may be granted to an employee when
approved by the Sheriff for the purpose of settling an estate of a member of the immediate
family, for educational purposes when such education will be for the systematic
improvement of the knowledge or skills required in the performance of their work, for illness
or injury when such leave extends beyond employee's sick leave days earned, and for other
reasons which may be beneficial to the employee and the County. All leaves shall be
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specific as to their duration. A special or administrative leave of absence will normally be
without pay. Leaves of absence shall be requested in writing by the employee and approved
by the Sheriff.

Section 4: The Employers agree to grant three (3) personal leave days with pay per year.
Such leave must be approved by the Sheriff or his designee.

ARTICLE XV - SENIORITY

Section 1: Seniority shall be defined as an employee's length of continuous service with
the Employers since his last hiring date. "Last hiring date" shall mean the date on which an
employee first reported for work at the direction of the Employers, since which he has not
quit, retired or been justifiably discharged. No time shall be deducted from an employee's
seniority due to absences occasioned by authorized leaves of absence, vacations, sick or
accident leaves, suspension, or for any other type of leave of absence which the Employers
granted.

Section 2: The Employers will maintain an up-to-date seniority list which shall be posted
every three months. The names of all employees who have completed their probationary
periods shall be listed on the seniority list in order of their last hiring date starting with the
employee with the greatest amount of seniority at the top of the list. If two or more
employees receive the same last hiring date, their names shall appear on the seniority list
alphabetically by the first letter of their last name. If two or more employees have the same
last name, the same procedure shall be followed with respect to their first name.

Section 3: An employee's seniority shall be terminated if he quits, retires or is discharged
for just cause.

Section 4: It has been specifically agreed by the parties that transfers and assignments
will be made purely with the discretion of the Sheriff.

Section 5:

(a) When the Sheriff determines that there is a vacancy in the rank of Lieutenant,
he shall post such need throughout the Department for a period of fifteen (15)
calendar days, during which time certified employees may request
consideration for such vacancy by signing the posting. An applicant shall
have a minimum of three (3) years of continuous service in the Kalamazoo
County Sheriffs Department to be considered for promotion to the rank of
Lieutenant.

(b) All bargaining unit members who have met the above-cited minimum
requirements shall be processed through an assessment center that has been
selected by the Sheriff. This outside assessment center will submit to the
Sheriff the names of at least five (5) individuals who the assessment process
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has identified as the best candidates to be considered by the Sheriff for
promotion to the rank of Lieutenant. Following the interview by the Sheriff,
he or she shall select the candidate deemed by the Sheriff as the most qualified
candidate.

(c) When it is necessary to fill a new job classification within the bargaining unit,
above the rank of Lieutenant, the person selected shall be from the qualified
candidates established according to the following procedures. The job or
vacancy shall be posted on the appropriate bulletin boards throughout the
Sheriffs Department for a period of five (5) calendar days during which time
the bargaining unit employees may apply for the resulting vacancy.

1. All such postings shall include a statement of the job title or
classification, the nature of the duties, special qualifications -and
requirements.

2. A minimum requirement for an applicant(s) to become a captain is that
he/she must have two (2) years of continuous service with the
Kalamazoo County Sheriffs Department as a Lieutenant or Sergeant
immediately prior to the posting of the position.

(d) If the Sheriff determines that all internal bargaining unit candidates are not
qualified, he/she must provide the bargaining unit, upon written request, with
evidence of the applicant(s): .

1. Lack of command experience.

2. Lack of supervisory control in past tenure.

3. Lack of education and training.

4. Discipline records serious enough to disqualify the individual.

5. If the decision of the Sheriff does not change as a result of the
discussion during the grievance procedure, the Association may submit
the grievance to binding arbitration for resolution. If the
disqualification is grieved, it will begin at the second step.

A minimum requirement for applicant(s) to become Chief Deputy is
that he/she must have three (3) years of continuous service with the
Kalamazoo County Sheriffs Department as a Sergeant, Lieutenant or
Captain.

Section 6: Rank of classification grade: Captain (Capt.), Lieutenant (Lt.), Sheriffs
Administrator (S.A.)
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If it is necessary to reduce the number of employees in a classification grade of
Captain, Lieutenant or Sheriffs Administrator, the employees of the affected classification
shall be removed on the basis of their bargaining unit seniority in grade.

The employee removed in a classification (i.e. a Captain) may exercise his/her
bargaining unit seniority to bump and move to a lower ranking classification of Lieutenant.
A Lieutenant may exercise his/her bargaining unit seniority right to bump into a
classification of Sheriff s Administrator assuming the bumping person holds more bargaining
unit seniority than the incumbent within that classification.

Example of Bargaining Unit Classification Grade:

2 yrs. Capt + 10 yrs Lt. = 2 yrs. Capt/12 yrs. Lt./ 12 yrs. S.A.
7 yrs Capt. + 0 yrs. Lt. = 7 yrs. Capt/ 7 yrs. Lt./ 7 yrs. S.A.

Any employee who is removed from his/her classification as a result of a layoff shall be
entitled to restoration of his/her former classification at the time of said re-authorization or
vacancy.

If more than one (1) employee has been affected by a layoff within a single classification, the
employees shall be reinstated to their former classification according to their bargaining unit
seniority.

Section 7: The appointment of Chief Deputy will not cause the lay off of any bargaining
unit members. There shall be no appointment within sixty (60) days of a layoff.

ARTICLE XVI - PENSION PLAN

Section 1: New employees, upon hiring will sign an application to participate in the
Kalamazoo County Employees' Pension Plan as provided for in a resolution adopted by the
Board of Commissioners on March 1, 1960, and as amended. Members of the County
Pension Plan who have attained or attain age fifty-five (55) years and have twenty-five (25)
or more years of credited service may retire if such application is made in compliance with
the conditions set forth in the Retirement System Resolution. The County shall pay the full
cost of said pension plan. The formula for said pension plan for all unit members shall be
2.5%.

Section 2: The parties have agreed that employees promoted to a Command Officer
position from the F.O.P. may participate in the County Pension Plan if such individual
notifies the County, within thirty (30) calendar days of their promotion to a Command
Officer position, of their desire to continue to participate in that pension plan and if the
individual waives in writing their participation in the F.O.P Money-Purchase Plan.
Otherwise, the individual will remain as a participant in the F.O.P. Money-Purchase Plan.
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Section 3: Between March 1, 2000 and April 30, 2000, employees who are at least fifty-
three (53) years of age and who have at least twenty-five (25) years of credited service as of
March 1, 2000 may retire during that period, and have their final average compensation
calculated on the basis of the highest three (3) consecutive years of their earning in their last
ten (10) years of service. This in no way changes the normal retirement eligibility criteria or
the normal calculation of final average compensation. Employees retiring under this
provision will be eligible for continued hospitalization coverage for the employee and his/her
dependents on the same basis as if the employee were retiring at age fifty-five (55) with
twenty-five (25) years of County service.

ARTICLE XVII - MISCELLANEOUS

Section 1: All personnel assigned to other governmental units by contract with the Sheriff
shall still be protected by, and subject to, all provisions of the bargaining agreement.

Section 2: An employee may request that the Employers' liability for injury resulting
from enforcement action taken during his off-duty time be determined in accordance with the
statutory provisions covering Workers' Compensation.

Section 3: It is agreed that reasonable standards of safety shall be maintained as they
relate to the working conditions of the employees.

Section 4: No letter of reprimand or other disciplinary communication shall be placed in
the personnel files of the employee without first notifying the employee of its contents.

The employee shall receive a copy, and shall sign that the same was received. Any employee
covered by this Agreement may review the contents of his personnel file which is located in
the Sheriffs Office in the presence of a member of the administrative staff at any reasonable
time, upon request.

Section 5: In the event that an employee is named a party in civil litigation for acts within
the capacity of his employment, whether on or off duty, the Employers agree to pay the costs
of the employee's attorney fees, subject to the following limitations:

(a) That the employee shall first utilize the proceeds of all available insurance
coverage, including County coverage toward payment of such fees.

(b) That in the event that more than one employee is named a party in the same
litigation, the employees shall make every effort to employ the same attorney
and/or firm to avoid duplicity of costs. It is understood that this provision
shall not apply where there is a conflict of interest between the respective
positions of the employees.

(c) That the employee(s) shall advise the Employers, through the Office of the
Personnel Manager, of the fee arrangement in advance of hiring such attorney,
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but in no case shall the Employers deny reimbursement where such employee
has arranged for reasonable attorney's fees.

Section 6: The County shall pay a maximum of Two Hundred Forty ($240) Dollars a
year for tuition to County employees taking improved high school or college courses, as
outlined in the more detailed policies statement available from the Human Resources
Director. Approved courses shall be those which provide for the systematic improvement of
the knowledge or skills required in the performance of the employee's work or courses that,
for other reasons, will be beneficial to the employees and to the County. All courses shall be
approved by the Human Resources Director and the Sheriff prior to issuance of the refund,
the employee must remain in County service for a period of twelve (12) calendar months
following completion of the course or courses or forfeit such tuition payment.

Section 7: A fifty ($50.00) Dollar bonus will be paid above and beyond normal wages for
each twelve (12) semester credit hours accomplished in an accredited college or school in a
recognized job classification or related studies. This is payable once per year on the last pay
period (to include retroactive credit hours.)

Section 8: The parties agree that all administrative officers employed by the Department
as of the effective date of this agreement shall have departmental seniority as recognized by
this Agreement if such individuals are transferred to a bargaining unit position.

Section 9: When an employee dies, his beneficiary/estate shall be paid fifty percent
(50%) of the employee's unused sick leave accumulation up to eight hundred (800) hours
and one hundred percent (100%) of any unused vacation time and personal leave time.

Section 10: Bargaining unit employees who retire shall be allowed to purchase their duty
weapon from the Employers for the original cost paid by the Employer for the weapon.

ARTICLE XVIII - TEMPORARY TRANSFER

Section 1: The Employers shall have the right to temporarily transfer those employees
within the bargaining unit irrespective of their seniority status from one job classification to
another. It is understood and agreed that any employee within the unit temporarily
transferred in accordance with the provisions of this section shall not acquire any permanent
title or right to the job seniority and the permanent classification into which he was
transferred. It is further understood and agreed that in the event an employee remains in a
new classification as a result of temporary transfer for a period in excess of thirty (30) days,
that commencing on the 31st day the employee shall receive the pay and benefits (clothing
allowance) normally received by an employee in that job classification as if it were his
permanent job assignment. This is not to be abused by consecutive assignments up to
twenty-nine (29) days.
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Section 2: Transfers will not be made for the specific purpose of discriminating against
an employee.

(a) When an employee feels that he or she has been transferred as a means of
punishment, the employee may grieve whether or not the transfer was
justified.

Section 3: It is recognized by all parties to this Agreement that it is sometimes necessary
to create temporary positions as a result of approved leaves of absence or such things as
special funding of positions. The parties have agreed that if any temporary position results in
a permanent vacancy, that such position will be posted and filled.

(a) If the Sheriff decides that there is a reasonable chance that a leave of absence
by an officer in a permanent job will result in a permanent vacancy, then such
position shall be posted and the officer on such leave of absence shall lose his
right to return to such position. If the Sheriff decides that such opening is
temporary in nature, then he shall re-evaluate that decision every sixty (60)
days.

ARTICLE XIX - DURATION

Section 1: This Agreement shall become effective as of the 1st day of January, 1999, and
shall remain in full force and effect through the 31st day of March, 2000, and from year to
year thereafter, unless either party hereto serves a written notice upon the other of at least
sixty (60) calendar days prior to the 31st day of March, 2000, or sixty (60) days prior to the
expiration of any subsequent automatic renewal period of its expiration of any subsequent
automatic renewal period of its intention to amend, modify, or terminate this Agreement.

KALAMAZOO COUNTY SHERIFF'S
DEPARTMENT SUPERVISORS'
ASSOCIATION OF RALAMAZOO

Lorence Wenke, Chairperson

Timothy A. Sirafo, Clerk/Register

Thomas N. Edirprfds, Sheriff
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APPENDIX A

SUPERVISORS' SALARY SCHEDULE

Section 1: It has been agreed that during the term of this contract, the Sheriff s Administrator
shall receive 0.5% more than the Shift Sergeant's highest rate; the Lieutenant shall receive
11.5% more than the Shift Sergeant's highest rate; the Captains shall receive 22.5% more than
the Shift Sergeant's highest rate. Each time the salary of the Shift Sergeant is adjusted, an
adjustment shall be made for all bargaining unit positions.

Section 2: Effective January 1, 1999, the salaries are as follows:

A = ANNUAL SHERIFF'S SUPERVISORS ASSOCIATION
B - BI-WEEKLY (K.C.S.S.A.)
H = HOURLY

SALARY SCHEDULE EFFECTIVE JANUARY 1, 1999

SHERIFF'S
ADMINISTRATOR

LIEUTENANT

CAPTAIN

CAPTAIN
(CHIEF
DEPUTY)

A
B
H

A
B
H

A
B
H

A
B
H

$58,153.00
$ 2,236.67

$27.96

$64,521.00
$ 2,481.58

$31.02

$72,304.00
$ 2,780.92

$34.76

$73,013.00
$ 2,808.19

$35.10



APPENDIX B

A. Currently, an FOP unit member who retires at age fifty-five (55) with at least twenty-
five (25) years of County service, or who retires at age sixty (60) with at least ten (10)
years of County service, is eligible for continued hospitalization insurance coverage
for the employee and his/her dependents. When the employee and his/her dependents
attain the age of sixty-five (65), the County is obligated to provide an insurance
supplement that will insure the retiree the same level of benefits.

A unit member who retires from County service and has reached the eligibility
requirements of either of the above-mentioned standards will continue to be eligible
for the above-mentioned insurance program for themselves and their dependent. In
the alternative, an employee who is at least fifty (50) years of age and who has
twenty-five (25) years of service with the County Sheriffs Department may elect to
retire from County service and e eligible for the County's continued payment of the
employee's health insurance costs and the County's payment of eighty percent (80%)
of the insurance costs of the employee's dependents. When the employee electing
such alternative reaches age sixty-five (65), the County will provide eighty percent
(80%) of the cost of such insurance supplement. An employee electing such
alternative would be responsible for the payment of twenty percent (20%) of the cost
of the health insurance coverage for any eligible dependent.

The alternative for retirement at age fifty (50) shall expire on December 31, 1995.
The parties to this Contract have agreed that in future negotiations, any attempt by the
Association to continue said program past December 31, 1995, or any attempt by the
Association to initiate a similar program subsequent to December 31, 1995, must be
re-costed with the relevant data available at that time. The parties further agree that
future bargaining representatives and future arbitration panels convening pursuant to
Act 312 would have to consider any proposal to continue such employee retirement
insurance benefit program as a new cost during any time period subsequent to
December 31, 1995. This will not affect those already retired.

B. For those bargaining unit members retiring from the Sheriffs Department who are at
least sixty (60) years of age and who have at least ten (10) years of service with the
County, the County shall continue the health and medical insurance program until age
sixty-five (65). At age sixty-five (65). the County shall provide an insurance
supplement that will insure the retiree to the same level of benefits

C. For those bargaining unit members retiring as a result of disability before the age and
service requirements in the above-mentioned Subparagraphs A and B, the County
shall continue the retired employee's health and medical insurance program until age
sixty-five (65) provided the employee continues to be both retired and disabled. If the
employee is still retired and disabled at age sixty-five (65), the County shall provide
an insurance supplement that will insure the retiree the same level of benefits.
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D. The above-mentioned insurance coverage shall be the coverage that the employee is
eligible for and will include dependent coverage if the retired employee is qualified as
defined by then existing County policy.

E. A unit member who retires from County service under either of the eligibility
standards as set forth in the first paragraph of this Appendix will have the option of
continued dental and/or vision insurance coverage through the group plan available to
Kalamazoo County retirees. In order to continue such coverage, the retired unit
member must pay to the County of Kalamazoo one hundred percent (100%) of the
cost of the premiums for said vision and/or dental insurance programs on the same
schedule of payments which applies to other County retirees.
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APPENDIX C

1. Any member of this bargaining unit, or Department employee represented by the
F.O.P. Bargaining Unit, may participate in the Sick Bank Program upon their initial
contribution of two (2) days to the Sick Bank.

2. Any member of the Sick Bank Program who, along with all other members of the
Sick Bank Program, is requested to contribute to the program may contribute either
accumulated sick time or vacation time.

3. A member who does not have the requested sick or vacation time accumulated at the
time of solicitation shall not be eligible for Sick Bank time use until the requested
time is contributed to the Sick Bank Program. The contribution may be made to the
Sick Bank as soon as the time requested is accumulated in order to again be eligible
for Sick Bank time use. Sick Bank time use shall then be available from the time the
contribution is made.

4. Any member of the Sick Bank Program who, along with all other members of the
Sick Bank Program, is requested to contribute sick or vacation days to the program
and refuses to contribute, shall no longer be afforded the privileges of the Sick Bank
Program.

5. The use of Sick Bank time shall be subject to a preliminary disqualification period as
follows:

A. For a non on-the-job injury or illness, a member shall not be eligible to use
Sick Bank time until such time as they have missed seven (7) working days.
This means that they use their own accumulated sick or vacation time for the
first seven sick days, or if they do not have accumulated sick or vacation time,
they will be granted leave without pay.

B. If a member incurs an on-the-job injury, then the member shall be subject to
the same ineligibility period as detailed in Paragraph "A" above, except that
should the member not have sufficient sick time accrued to cover the full
seven (7) days disqualification period, they shall be required to apply those
sick days they have to the seven-day period and then shall be exempt from
meeting whatever remains of the balance of the seven-day requirement.

6. A member of the Sick Bank Program desiring to use Sick Bank time shall submit a
request in writing to the Sick Bank Program Advisory Committee. Said request shall
be accompanied by a statement from the member's doctor outlining the following:

A. The nature of the condition afflicting the member;

B. The possibility of assignment to light duty;
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C. A specific recommendation as to the member's ability to work;

D. The approximate duration of the time off required by the member's condition;
and

E. This information will only be used for verification of Sick Leave Bank
utilization.

7. The request for the use of Sick Bank Time and the doctor's statement shall be
submitted prior to the actual use of Sick Bank Time.

8. Any illness or injury involving the use of approved Sick Bank Time which exceeds
twenty (20) days shall require a second statement from the member's doctor
indicating the four (4) items listed in Paragraph 6.

9. After the use of twenty (20) continuous days of Sick Bank Time, a member shall not
earn vacation time for the member's use. The vacation time accrued after the use of
twenty (20) continuous days of Sick Bank Time shall be credited to the Sick Bank
Program.

10. A member who has accumulated a minimum of seventy-five (75) sick days need only
contribute one (1) sick day to the Sick Bank Program during solicitations to the
general membership in order to remain a member in good standing.

11. It has been specifically agreed by the parties that the sick leave bank will only be
available for illness, injury or disability for a period of six (6) months following
utilization of the employee's personal sick leave accumulation. Following total
utilization of personal accumulation and use of the sick leave bank for six months, as
controlled by the rules of such program, the disabled employee will be eligible for
participation in the long-term disability plan as set forth in the Agreement.

KZLIB:324457
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