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MASTER AGREEMENT
BETWEEN THE

HALE BOARD OF EDUCATION
AND THE

HALE FEDERATION OF TEACHERS
2000-01,2001-02,2002-03

ARTICLE I
RECOGNITION

A. This Agreement, made and entered into on this 10th day of June 2000 by and
between the Board of Education of the Hale Area Schools, Hale, Michigan,
hereafter referred to as the "Board" or the "Employer" and the Hale Federation
of Teachers hereafter called the "Federation" or the "Union".

B. The Bargaining Unit shall consist of: All certified teaching personnel, including
all counselors, special education teachers, speech therapist, Title I Director,
librarians, reading consultants, and all other professional teaching personnel.
Excluded: All supervisory and executive personnel including superintendent,
school principals, and all other administrative employees.

C. Pursuant to Act 379, Public Acts of 1965, as amended, the Board hereby
recognizes the Federation as the exclusive representative for the purposes of
collective bargaining with respect to rates of pay, hours, and other terms and
conditions of employment for the entire term of the Agreement for Hale
teachers who hold valid contracts.

ARTICLE II
FEDERATION RIGHTS AND RESPONSIBILITIES

A. Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees that
every teacher shall have the right to freely organize, join, and support the
Federation for the purpose of engaging in collective bargaining or negotiations.

B. Nothing contained herein shall be construed to deny or restrict to any teacher,
rights he/she may have under the Michigan General School Laws or other laws
or regulations. The rights granted to teachers hereunder shall be deemed to be
in addition to those provided elsewhere.

C. Establishment of new positions or functions related to instruction shall be
discussed with the Union before such positions may be filled or assigned salary
designations.

D. Any authorized representatives of HFT, MFT, AFT shall be permitted to
transact official Federation business on school property at all reasonable times,
provided that it does not interfere with or interrupt or affect normal school
operations or assigned duties. It is the responsibility of the above-mentioned
Federation representative to report to the building principal before their
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conference with any teacher. The Union and its representatives shall have the
right to use the Hale buildings at all reasonable hours for meetings, provided
that when special custodial service is required, the Employer may make a
reasonable charge thereof. Such use shall require that the Union follow the
established building scheduling procedures. Duly-authorized representatives of
the Union shall be permitted to transact official Union business on the Hale
school property at all reasonable times, provided that this shall not interfere with
or interrupt normal school operations.

E. The Federation may use school facilities and equipment; including typewriters,
copy machines, other duplicating equipment normally available to teachers and
audio-visual equipment at reasonable times, when such equipment is not
otherwise in use, providing that such equipment shall not be removed from
school property. Use of equipment other than that listed herein shall be with
administration approval. The Federation recognizes that all equipment in a
building is ultimately the responsibility of the school principal. Federation use
of school equipment will be permitted provided that:
1. Request is made and use is arranged for in advance.
2. The use is strictly to service the legitimate business of the Federation, such

as records, notices, correspondence, etc.
3. The purpose is for internal business use of the Federation and is not for

public distribution.
4. Supplies in connection with such equipment use will be furnished or paid

for by the Federation. A reasonable fee consistent with public use will be
charged.

F. Teachers will have the privilege to payroll deductions for the following items:
1. Federation dues, deducted from every regular paycheck each month for ten

(10) months beginning in September and ending in June. Teachers may
authorize payroll deductions for annuities, which will be promptly paid to
the annuity provided by the Board. The number of annuity vendors
recognized by the Board shall not be limited as long as there are five (5)
subscribers per vendor. All vendors recognized by the Board at the time of
this agreement shall remain recognized regardless of the number of
subscribers.

2. Current authorized deductions, deducted from every regular paycheck each
month for ten (10) months beginning in September and ending in June. The
Board agrees to promptly remit to the Federation all monies so deducted.

3. Teachers may authorize credit union deductions, which will be promptly
paid to the credit union by the Board.

G. As a condition of the effectiveness of payroll deductions, the Federation agrees:
1. To indemnify and save Hale Area Schools, the Board, and each individual

school board member, and all administrators harmless against any and all
claims, demands, costs, suits, or other forms of liability and all court and/or
administrative agency costs that may arise out of, or by reason of, action
taken by the Board for the purpose of complying with payroll deductions.

H. Union Dues Check-Off
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1. Upon filing with the Employer of a written authorization form for payroll
deduction, signed by the employee, the Employer agrees, during the term of
this Agreement and any extension or renewal thereof, to deduct union
membership dues which have been levied in accordance with the
Constitution and By-Laws of the Union from the pay of such employee.
Individual authorization forms shall be mutually agreed upon and when
executed, shall be filed by the Union with the Employer. Authorizations,
once filed with the Employer, shall continue in full force and effect until
revoked by the employee on a form mutually agreed upon, which form shall
be filed with the Employer. The Union agrees, at least thirty (30) days prior
to the beginning of each school year, to give written notification to the
Employer of the amounts to be deducted in that year under such
authorizations.

2. Deductions from each paycheck shall be in the amount stipulated by the
Union for the term of this Agreement, and shall commence with the first
pay period of each contract year. The Employer agrees to forward such
deductions, along with a list of employees from whom the deductions have
been made, within one week following such deduction, to the Treasurer of
the Union. The Employer shall forward to the Union a list of all employees
within the bargaining unit and their assigned locations no later than
September 15 of the current school year. Further, the Employer shall notify
the Union of any employee in the bargaining unit entering or leaving the
employment of the Employer.

I. Union Security
The Employer and the Union, recognizing that the benefits of the collective
bargaining agreement accrue to all members of the bargaining unit, regardless of
whether or not such member belongs to the Union, accept the following method
designed to enable all such members of the bargaining unit to support the efforts
of the bargaining agent in their behalf:
1. Within thirty (30) days after employment, or the execution of this

Agreement, whichever is later, all members of the bargaining unit shall
have the opportunity to join the Union and execute an authorization
permitting the deduction of union dues.

2. Any member of the bargaining unit who has not joined the Union during
such period or having joined, has not remained a member, shall
immediately execute an authorization permitting deduction of a service fee
which shall be a sum equal to the union dues which have been established
by the Union for each school year. It is understood that the payment of
such sums shall not constitute an agreement to become a member of the
Union.

3. The Employer agrees to notify all employees in the bargaining unit (those
employed at the time of execution of the Agreement or its extensions or
renewals, as well as new hires) of the above-stated thirty-day (30) period,
the name( s) of such employee( s) and the date of employment.
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4. Failure within the above-stated thirty (30) days to deliver authorization
shall constitute a basis for discharge, and the Employer agrees, upon receipt
of notification from the Union that a member of the bargaining unit has
failed to execute such authorization within the specified thirty (30) days, to
discharge such employee within five (5) days; it being understood between
the parties to this Agreement that such requirement is a condition of
continued employment with the Employer.

5. In the event an employee is dismissed for failure to tender required
authorized amounts and is subsequently offered reemployment by the
Employer, such unpaid amounts shall be required to be paid to the Union by
the applicant as a precondition to reemployment.

6. The Hale Federation of Teachers shall indemnify and save the Employer
harmless against any and all claims, demands, suits, or judgment damages,
including costs and actual attorney fees, which may arise from the
implementation of this section of the Agreement.

J. The Board shall continue to make available in each building a room to be used
as a lounge by teaching personnel.

K. Disciplinary interviews and reprimands will be conducted in private. An
affected employee will, however, have the right, in all such instances, to request
the presence of a union representative at said interview and, when such a request
is made, the interview will not proceed until the representative is in attendance.
The Employer shall have a similar right to include a representative of its choice
at such a meeting.

L. A copy of all regular board meeting minutes shall be given to the Union
President, when available, following all regular school board meetings.

M. The Union shall have the right to post notices of its activities and matters of
Union concern on adequate bulletin boards located in mutually-agreed-upon
areas of Hale School District buildings.

N. Federation Business Days
It is agreed by the Board that Hale Federation members shall be granted leave
time for no more than ten (10) days total, with individual members using no
more than three (3) days each for Federation activities. These days shall not be
used for the purpose of supporting strike activities. Any substitute employee
costs incurred by the District will be reimbursed to the District by the Hale
Federation of Teachers. No more than two (2) members per building or no more
than three (3) teachers will be gone at one time. Union will provide
administration five (5) days notice and endeavor to help in substitute shortage.
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ARTICLE III
BOARD RIGHTS AND RESPONSIBILITIES

A. The Board, on its own behalf and on behalf of the electors of the District, hereby
retains and reserves unto itself, all powers, rights, authority, duties and
responsibilities conferred upon and vested in it by the laws and the Constitution
of the State of Michigan and of the United States including, but without limiting
the generality of the foregoing, the right:
1. To the executive management and administrative control of the school

system and its properties and facilities, and the activities of its employees
during the contracted days and school related activities.

2. To hire all employees and, subject to the provisions of law, to determine
their qualifications, and the conditions of their continued employment, or
their dismissal or demotion; and to promote and/or transfer all such
employees as defmed in the contract.

3. To establish or eliminate grades and courses of instruction, including
special programs, and to provide for or eliminate athletic, recreational and
social events for students, all as deemed necessary or advisable by the
board in its sole discretion.

4. To approve upon the means and methods of instruction, the selection of
textbooks and other teaching materials, and the use of teaching aids of
every kind and nature.

5. To determine class schedules, the hours of instruction, and the duties,
responsibilities, and assignments of teachers and other employees with
respect thereto, as well as non-teaching activities, and the terms and
conditions within scope of the contract.

6. To draft job descriptions, policies, evaluation standards, and work rules not
otherwise in conflict with this agreement.

7. To maintain the efficiency of the school operations; determine services to
be rendered by the public school; and take actions as may be necessary to
carry out the mission of the public school.

B. The exercise of the foregoing powers, rights, authority, duties and
responsibilities by the Board, the adoption of policies, rules, regulations, and
practices in furtherance thereof, and the use of judgment and discretion in
connection therewith shall be limited only by the terms of this Agreement and
then only to the extent such terms hereof are in conformance with the
Constitution and laws of the State of Michigan and of the United States.

C. Nothing contained herein shall be considered to deny or restrict the Board of its
rights, responsibilities, and authority under the Michigan General School Laws
or any other national, state, county, district or local laws or regulations as they
pertain to education.

D. The parties acknowledge that during the negotiations which resulted in this
Agreement each had the unlimited right and opportunity to make demands and
proposals with respect to any subject or matter not removed by law from the
area of collective bargaining and that the understandings and agreements arrived
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at by the parties after the exercise of that right and opportunity are set forth in
this Agreement.

E. Personnel Files
1. Employees shall be permitted to inspect all the contents of their personnel

file. Only one central file shall exist.
2. Any material not shown to an employee and initialed by him (which

initialing shall signify only that the employee has read the material and not
that he or she necessarily agrees with the contents) within ten (10) days
after receipt shall not be permitted as evidence in any grievance or any
disciplinary action against such employee.

3. No evaluations, correspondence, or other material making reference to an
employee's competence, character, or manner shall be kept or placed on file
without the employee's knowledge and opportunity to attach their own
comments in their personnel file.

4. Non-attributed statements from nonprofessional sources shall not be
included in any file.

5. The date of insertion, the subject, and origin of the material, shall be
indicated on each item in the file.

F. Evaluations
1. All teachers will be evaluated by way of administrator only evaluations.
2. Teachers with tenure status as of July 1, 1997 will have the option of being

evaluated under the evaluation system in effect during the 1996-97 school
year.

Evaluation System Available to Teachers Tenured as Julv L 1997:
Observation: An employee will be informed in advance of the day on
which he/she is to be evaluated in order that the objectives or purposes of
the class or work period being evaluated may be discussed in advance
between the parties.
1. The teacher shall select one of the following formats listed in column

"A" to be used with one of the methods in column "B":
A B

1) Principal Only Visitation 1) Student Feedback
2) PrincipallPeer Simultaneous 2) Self Evaluation

Evaluation 3) Micro Teaching
3) PrincipallPeer Independent 4) Subjective Evaluation

Evaluation

2. The teacher selecting peer evaluation methods shall designate three of
the four committee members to assist the principal in his/her
evaluation. The principal shall select from these three committee
members, the person to assist himlher in each visit; a different
committee member shall assist the principal on each visit.
The evaluating committee shall be a group to assist the building
principal in the evaluation process and assist fellow teachers in
professional growth. There shall be four teachers from each building
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to be a standing evaluation team. Teachers, who serve as evaluators,
shall be selected by the Federation.

3. The teacher selecting "principal only" evaluation will be observed by
the teacher's immediate supervisor or an administrator working in the
same building or otherwise familiar with the teacher's work. (The
employees shall have the subsequent right to be observed by a second
administrator evaluator, mutually agreed upon by the Union and the
Employer, when so requested by the employee.)

4. The establishment of a joint committee to review the evaluation
procedure. The committee shall report its fmdings to the respective
bargaining teams by the end of the first semester. The bargaining
teams will then negotiate changes to Section F, Evaluations. Until
otherwise agreed, the evaluated teacher and the peer evaluator will
offer two (2) possible meeting times between 8 a.m. and 5 p.m. during
the ten (10) day period to the principal. If neither time is workable the
three (3) will arrive at a mutually agreeable time.

5. Tenure Teachers will be observed for the purpose of evaluation at least
every two (2) years.
Tenured Teachers who have received a supervisory evaluation in which
their performance has been deemed unsatisfactory and whose
continued employment is dependent on improved performance, must
be observed on a scheduled basis by the building principal following
due-process guidelines. The building principal and superintendent will
establish a time line for these observations with the teacher with the
clear understanding that failure to improve performance could lead to
dismissal proceedings under Michigan Tenure Act.

ARTICLE IV
TEACHING HOURS, CLASSROOMS AND

ASSIGNMENTS

A. Teachers shall be scheduled for no more than six and one-half (6 1/2) hours of
pupil contact per day.

B. The teacher day, start and end, can be set by the Board to fit within a window
between 8:00 a.m. and 4:00 p.m. The Board shall notify by July 1st and, upon
written request, consult with the Federation prior to setting the day. No teacher
will be scheduled for more than seven (7) consecutive hours to include a thirty
(30) minute duty free lunch and no more than six (6) hours of student instruction
time. Adjustments to the workday may be made as necessary to meet the
requirements of the State of Michigan. The Board agrees to negotiate the
impact of any changes with the Federation.

C. Any teacher who is required by the Superintendent or Board of Education to
attend a special institute or workshop shall not suffer any loss of wages as a
result.
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D. Secondary teachers shall have a daily preparation period equal to a regularly
scheduled class period. Secondary teachers shall have a regularly-scheduled
duty-free lunch period of 30 minutes each day. Elementary teachers shall have
a duty-free lunch period at least thirty (30) minutes per day and two hundred
(200) minutes per five (5) day week of preparation time.
1. An employee assigned as lunch room supervisor will be paid Six Dollars

($6.00) per lunch period.
2. When an employee is requested and agrees to supervise a class during

his/her preparation or duty free lunch period they will be paid Twelve
Dollars ($12.00) per period.

3. No employee will be required to accept such assignment as outlined in
paragraph 1 and 2 above.

Teachers shall be assigned by certification as required by law.
E. Teachers may be required to remain after school or arrive before school without

additional compensation, for up to one (1) hour on each of two (2) days each
month to attend meetings scheduled by the principal or administrator. Teachers
will be notified three (3) working days before meetings except in an emergency.

F. The school calendar shall be set forth in Appendix A for the school year 2000-
01; and a continuation for the 2001-02 and 2002-03 school year.

G. When the district is required to reschedule pupil instructional days to meet the
minimum requirements for full state aid, after the two (2) "Act of God" days are
used, the days will be added to the end of the school year. Teachers are not
required to report on "Act of God" days.

H. In the event that the Board designates professional development days beyond
the 185 teacher school year, teachers may agree to attend and shall be paid at the
rate of $65.00 per full day participation and/or $40.00 per 1/2 day participation
and all expenses shall be paid by the board.

I. Letter of Understanding:
By mutual agreement between a volunteering teacher and the building principal,
a teacher may accept student supervision before or after school outside the
regular work hours. Upon acceptance, the teacher's workday will be adjusted so
that the workday will neither be increased nor decreased by such supervision
assignment. Time so assignee will either be before or after regularly scheduled
duty hours.
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ARTICLE V
LEAVES OF ABSENCE

Teachers shall accrue sick leave at the rate of twelve (12) days per school year, two
(2) of which may be used for personal business days. An employee, who has
worked in the district less than one (1) year, however, will be credited with six (6)
days of sick leave each semester after the employee has worked one day that
semester; one (1) of which may be used for personal business during the first
semester with not more than two (2) business days total during the first year of
employment. At the start of each school year these days shall accumulate without
limit. After five (5) consecutive days of illness, the Superintendent may require a
doctor's statement of condition to return to work.

A. Teachers will be entitled to the following temporary leave of absence with pay
each school year:

1. Two (2) days each year for personal business to transact. Notification of
use for personal leave must be made to the Superintendent or his designee
at least two (2) days in advance except in case of unforeseen emergency.
No more than two (2) teachers from each school shall take personal
business days at one time.
Permission to take personal business days shall be granted on a first come,
first served basis. Personal days may not be taken during the first five (5)
days or the last five (5) days of school.

2. Board of Education may require a doctor's statement of illness of the boards
choosing at the Board's expense.

3. All teachers shall be granted sick leave for personal illness, or illness in the
immediate family. The immediate family is defmed as husband, wife, son,
daughter, parents, mother-in-law, father-in-law, brother-in-law, sister-in-
law, grandparents or other dependents. A maximum of five (5) sick leave
days shall be granted under the provision of this Article for illness in the
immediate family, which will be charged against the employee's sick leave.

4. All teachers shall be granted leave with pay for death in the immediate
family, which shall include husband, wife, son, daughter, parents, mother-
in-law, father-in-law, brother-in-law, sister-in-law, grandparents or other
dependents. This leave shall not extend for over five (5) consecutive
working days for each occurrence.

5. Time necessary for medical or dental appointments when such cannot be
made at any other time.

6. The Federation recognizes that abuse of sick leave or other leaves, chronic
tardiness or absence, willful deficiencies in professional performance, or
other violations of professional behavior, or violations of this Master
Agreement by a teacher reflects adversely upon the teaching profession and
creates undesirable conditions in the school system. Alleged breaches of
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professional behavior shall be reported as soon as practical to the offending
teacher and may be reported to the Federation.

B. A sick day bank will be established, directed and administered by a committee
of two (2) tenured teachers and the Superintendent to cover teaching personnel.
1. Participation within the bank will be on a voluntary basis with each

participant contributing three (3) days at the beginning of the school year.
2. maximum number of days to be accumulated within the bank shall be a

number equal to three (3) times the number of the full teaching staff.
3. New hire must work one (1) school day before qualifying for sick bank.

C. Pregnancy-related absences will be treated the same as any other sick leave
request.

D. Professional Growth. To encourage professional growth, a teacher who has
taught three (3) or more years in the system shall be granted a leave of absence,
not to exceed one (1) year, for advanced professional training.

E. The Board and Union agree to comply with all State and Federal laws
concerning military leave.

F. A child care leave of absence, without fringe benefits, salary, or step increment,
shall be granted by the Board of Education for one full school year upon written
application of the teacher.
1. Teacher may request in writing to the Board of Education to be reinstated

prior to the end of one (1) full school year leave, with such decision for
rehiring prior to the full year period, left to the decision of the Board.

2. Teacher shall notify the Board of Education in writing by May 1st of their
leave year, of their intent to return for the coming school year.

3. Tenure status seniority, salary schedule and increments shall remain the
same as those accrued prior to leave, upon returning to classroom.

4. Reassignment upon return shall be made based upon the decision of the
building administrator.

5. Person on leave of absence may be affected by layoff like any other teacher.
G. The Family Medical Leave Act of 1993 requires the employer to provide up to

12 weeks of unpaid, job-protected leave to "eligible" employees for certain
family and medical reasons. Employees are eligible if they have worked for the
covered employer for at least one (1) year, and for 1,250 hours for the previous
12 months. (Further terms and conditions of this Act can be found in the U.S.
Department of Labor, June 1993 Employment Standards Administration
Publication).
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ARTICLE VI
GRIEV ANCE PROCEDURE

A. Defmitions
1. A grievance is a complaint that there has been a deviation from, or the

misinterpretation or misapplication or that there has been a violation of any
provision of this Agreement.

2. An aggrieved person shall mean any member of the bargaining unit or the
union in its own behalf, making the complaint.

3. Wherever the term employee is used, it is to include any member or
members of the bargaining unit.

4. Wherever the singular is used, it is to include the plural.
5. Wherever notice is used, it is meant that such be written notice to all

persons concerned.
6. The term days in this article shall mean teacher duty days, except where

otherwise indicated.
B. General Principles

1. A grievance may be withdrawn at any level.
2. Hearings and conferences held under this procedure shall be conducted at a

time and place which will afford a fair and reasonable opportunity for all
persons, including witnesses, entitled to be present to attend. Every effort
will be made to schedule hearings and conferences outside of duty hours.

3. When hearings and conferences are held during duty hours, all persons who
are present at the hearing or conference pursuant to this Article whose duty
hours are affected, shall be excused with pay for that purpose.

4. Forms for filing and processing grievances shall be given appropriate
distribution so as to facilitate the operation of the grievance procedure.

5. No decision or adjustment of a grievance shall be contrary to any provision
of this Agreement.

6. Failure by the employee and/or the Union at any step of this procedure to
appeal a decision within the specified time limits shall be deemed an
acceptance of the decision.

7. In the event the employer fails to answer a grievance within the established
time limit, the grievance shall automatically proceed to the next step.

8. Any grievance initiated within the last ten (10) days of the school year will
be resolved in the month of June or at the commencement of the next
school year.

9. The time limits specified in this procedure may be extended in any specific
instance by mutual agreement, which agreement shall be reduced to writing
and signed by the parties.

C. Procedure for Adiustment of Grievance
Grievances shall be presented and adjusted in accordance with the following
procedures:
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1. Informal Conference
a) A complaint shall first be identified as a grievance issue, citing the

appropriate contract section or sections, and shall be discussed with the
appropriate Building Supervisor with the object of resolving the matter
informally.
1) By an employee in person on his own behalf.
2) By an employee accompanied by the appropriate Union

representative.
3) Through the Union representative, if the employee so requests.
4) By the Union representative in the name of the Union.

b) In the event the matter is resolved informally and the Union
representative was not present at the adjustment of the complaint, the
Building Supervisor shall inform the Union of the adjustment.

2. Written Procedure Step 1
In the event the matter is not resolved informally, the grievance, stated in
writing on the form provided for such purpose, may be submitted to the
Superintendent or his designee within ten (10) days following the discovery
by the aggrieved party of the act or condition which is the basis of the
gnevance.
a) The grievance may be lodged and thereafter discussed with the

Superintendent or his designee:
1) By an employee in person on his own behalf.
2) By an employee accompanied by the appropriate Union

representative.
3) Through the Union representative, if the employee so requests.
4) By the Union representative in the name of the Union.

b) Within ten (10) days after receiving the written grievance, the
Superintendent or his designee shall communicate his decision, along
with his reasons therefor, in writing on the grievance form, to the
Union representative, and to the aggrieved employee, if any.

3. Written Procedure Step 2
If the grievance is not resolved in Step One, the Superintendent, the Board
Committee of 3, and a representative of the Hale Federation of Teachers
shall meet within one (1) week unless a longer time is mutually agreed
upon between the parties (after working hours) to attempt to resolve the
grievance.
If the Federation is not satisfied with the disposition of the grievance in
Step Two, or if no disposition of the grievance has been made within the
period above provided, the grievance may be submitted for mediation
before the State of Michigan Labor Mediation Board in accordance with its
rules, which shall likewise govern the mediation proceedings. The Board
and the Federation shall not be permitted to assert in such proceedings any
ground or to rely on any evidence not previously disclosed to the other
party. Both parties agree to be bound by the recommendation of the
mediator.
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ARTICLE VII
PROFESSIONAL BEHAVIOR

A. Teachers are expected to comply with rules, regulations and policies adopted by
the Board or its representatives which are not inconsistent with the provisions of
this Agreement.

B. Any teacher breaking this Agreement is subject to a written reprimand within
ten (10) working days of discovery, but not latter than twenty (20) working days
after occurrence.
This reprimand must be made out in duplicate; one (1) copy is to go into the
teacher's record and the teacher is to receive the other copy.
All reprimands will become a permanent part of the teacher's record; this will be
considered in the rehiring of both non-tenured and tenured teachers.

C. No teacher shall be disciplined or reprimanded without just cause. All
information forming the basis for disciplinary action will be made available to
the teacher and to the Federation upon the written request of the teacher.

D. The teacher accepts responsibility to strive for excellence in teaching and to take
advantage of opportunities for continually improving his/her teaching skills and
his/her relationship with children.

E. Teachers are responsible for maintaining continuous high level of professional
service to the welfare and benefit of the student body. Teachers, therefore, are
responsible to discharge their teaching assignments with professional
proficiency, to plan adequately and to meet as needed with children, parents
and/or consultants, both during and after school hours. Every effort will be
made to schedule children, parents, and/or consultants during teacher work
hours.

F. Teachers are reminded that corporal punishment, unless used to protect self or
another student, is no longer a legally acceptable means of discipline.
Suggested alternatives to corporal punishment might include, but not limited to:
1. One-on-one consultation with students
2. Referral to appropriate school agency or personnel
3. Parental contact
4. Behavior contract
5. Isolation
6. Privilege denial
7. Other corrective practices In cooperation with building administrators,

ancillary services, etc.
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ARTICLE VIII
FRINGES

A. Teaching and/or other job related experience credit may be granted for up to a
maximum of five (5) years.

Extension of five (5) year credit limit may be granted by mutual written
agreement of the HFT executive board and the Hale Board of Education.

B. Teachers on approved masters or specialist programs beyond the hours required
for permanent certification will be reimbursed for personal payment of tuition
and required textbooks upon completion of course or courses with a grade B or
better. Such payment will be made as follows: one-half of total will be
reimbursed as soon as possible following submission of receipts and grade
report, twenty-five (25) percent of total to be paid by the following September
15 and the remaining twenty-five (25) percent will be paid by the following
September 15. To be eligible for complete reimbursement under this program,
teacher must remain in the employ of Hale Area Schools during the
reimbursement period. The board of education may announce incentive
programs. Such programs shall have as their objective educational
improvement that will benefit both the teachers and the schools by providing
financial incentives to teachers who respond to special school needs. There
shall be no reimbursement for classes in administration. At the discretion of the
board, programs shall be established in the following area:
1. Preferred Degree Program. The Board may. designate a subject major and

related degree as having preferred status. Bargaining unit teachers who
respond to a posting and are accepted into the program and meet the
program requirements shall be eligible for fmancial incentives. Such
incentives shall place the successful program teacher on the next highest
salary schedule. For example: the board requesting a need for a physics
major and the staff member, after receiving the degree with a B or better
average within the posted time period, would advance to the next salary
schedule (masters or specialist). The selection process and program
requirements shall rest in the sole discretion of the board.

2. Those teachers enrolled in an approved Masters or Specialist program in
educational administration during the 1996-97 school year and employed
by Hale Area Schools may finish the approved program under the
provisions of the 1994-97 master agreement.
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In the following years of the contract the Board share of insurance coverage will
be limited to:

The individual teacher's contribution to insurance in excess of the above listed
numbers will be deducted from payroll.

full family
$443.61

full family
$487.97
$536.77
$590.45

2 person
$382.26

2 person
$420.49
$462.54
$508.79

1 person
$208.36
$229.20
$252.12

1 person
$189.421999-2000

2000-01
2001-02
2002-03

C. Blue Cross-Blue Shield, full coverage Three Star Medical Insurance, CMM
1500 ($2.00 co-payment for prescription with NP A card) is available to all
teachers.
Increases in the cost of insurance will be born by both parties. The Board will
pay up to a 10% increase each year of the contract from the 1999-2000 rates as
listed below:

Blue Cross-Blue Shield, Two Star Dental Care and Three Star Vision Care
Programs will be available to all teachers.

Any teacher who has health insurance coverage available from any other source
shall not be entitled to this benefit as provided by the Board. However, any
teacher who has not been provided district paid health insurance benefits shall
be eligible to receive, an Eight Hundred ($800.00) Dollar tax shelter payment.
In place of the tax sheltered annuity, the teacher may elect in writing prior to the
first day of school (by August 1st) to receive an Eight Hundred ($800.00) Dollar
cash payment.

D. The Board will offer Long Term Disability Insurance (66 2/3% minimum) to
each tenured employee. Benefits will begin upon termination of the employee's
sick leave or ninety (90) days, whichever is more.

E. Any teacher accumulating 90 or more sick days will receive upon retirement or
voluntary termination, $25.00 per day times the number of accrued days if they
average 5 days or less per year starting with the 1986-87 contract year. If the
teacher voluntarily leaves the system before the termination of this agreement
and their average use of sick days during the term of this agreement is greater
than 5 days then their average annual sick day use based on their total term of
employment will be used following the above criteria. Personal business days,
sick days donated to the sick day bank, and sick days used for a death in the
immediate family shall not be used to compute the 5 day per year average.

Teachers who elect not to subscribe to Blue Cross/Blue Shield full family
coverage (or the comparable and/or better medical insurance provided by the
Board with an alternate carrier), may opt the following:



F. The Board, by payment of the premium payments required to provide the
coverages set forth, shall be relieved from all liability with respect to the
benefits provided by the insurance coverages as above described. The failure of
an insurance company to provide any of the benefits for which it has contracted
for any reason, shall not result in any liability to the Board of Education or the
Union, nor shall such failure be considered a breach of any obligation by either
of them. Disputes between beneficiaries of employees and any insurance
company shall not be subject to the Grievance Procedure established herein.

G. It shall be each employee's responsibility to notify the business office within a
30 day period of any change in family status effecting insurance coverage.
Failure to notify could result in lost coverage or additional costs being passed on
to the employee.

ARTICLE IX
ASSIGNMENTS, VACANCIES, PROMOTIONS, TRANSFERS

A. All vacancies, whether created by expansion, resignation, discharge, transfer,
leave, or promotion shall be filled by the most qualified applicant. For the
purpose of this Agreement, qualifications shall be considered to be a function of
formal training and applicable (or related) work experience. Where there is
reasonable doubt regarding the relative weighing of these factors with respect to
the qualifications of two or more applicants, the Employer shall resolve the
issue unilaterally.
Assignments and/or appointments shall be at the discretion of the administration
within the area of teacher competency, teaching certification, and major and
minor fields of study except temporarily and where, in the opinion of the
Administration, circumstances so warrant.
Where the qualifications of two or more applicants for a job vacancy are found
to be substantially equal, the vacancy shall be filled by the applicant with
longest seniority in the district.

B. Whenever any opening in the district shall occur, the Employer shall publicize
the same by posting such vacancy on the bulletin boards in each school. During
the summer, copies of such postings will be mailed to employees who have
supplied pre-addressed and pre-posted envelopes to the district. Notice of
posting should be mailed 3 days prior to effective date of posting.

C. The Employer continues its support of a policy of promotions from within its
own staff, including promotion to supervisory and executive levels, subject only
to the provisions of Section A above.

D. Transfers within a building or between buildings shall be available, provided
positions are vacant, at the request of the applying teacher(s), subject to the
provisions of Section A above. The parties recognize that changes in grade
assignments in the elementary schools, changes in subject assignments in
secondary school grades and transfers between schools will occur. The
Administration will discuss the assignments and transfer with said teacher.
Such transfer or changes of assignments shall be mutually agreeable whenever

16



possible. In making involuntary assignments or transfers, the convenience and
wishes of the individual teacher will be honored to the extent that these
considerations do not conflict with the instructional requirements and the best
interest of the school system and the pupils.

ARTICLE X
EFFECT OF AGREEMENT

A. The parties mutually agree that the terms and conditions set forth in this
Agreement represent the full and complete understanding and commitment
between the parties.

B. If any provision of this Agreement is or shall at any time be found to be contrary
to law by a court of ultimate jurisdiction, such provision shall not be applicable
or performed or enforced, except to the extent permitted by law. All other
provisions of this Agreement shall continue in full force and effect, and the
parties agree to meet for the purpose of negotiation and agreement on substitute
language for the voided provisions(s).

C. This Agreement shall supersede any rules, regulations, or practices of the Board
which shall be contrary to or inconsistent with its terms. The provisions of this
Agreement shall be incorporated into and be considered Board Policy.

D. During the term of this Agreement, the bargaining unit shall not authorize,
cause, engage in or sanction any teacher or group of teachers' strike, picket,
refusal to cross picket lines, or refusals to perform the duties of employment, at
Hale Area Schools.

ARTICLE XI
TENURE, DISCHARGE, AND LAYOFFS

A. An employee shall be subject to dismissal only for demonstrable incompetence,
willful abuse of administrative procedures, or when his/her behavior affects
his/her professional performance.
1. Dismissal of an employee who has been employed by the district for less

than four (4) years shall not be grievable by the employee under the
provisions of the grievance procedure included herein; provided, however,
they be provided with a list of reasons as to why they are being terminated.

2. Election by a tenured teacher to process a discharge through the Tenure
Commission rather than the grievance machinery contained herein shall
stop such employee from entry to such grievance machinery on such
discharge.

B. Board will layoff in reverse order of seniority subject to the employees being
certified and qualified to perform the functions of the available position. Recall
from layoff shall be in the reverse order.

17



Qualifications shall be defined as:
Grades K-8: Successful teaching experience in grades K-8.
Grades 5-9: Successful teaching experience in grades 5-9.
Grades 7-12: Successful teaching experience grades 7-12.

All Grades: Certification as required by law.

New employees seniority shall be established by:
1. Employees 1st paid day of employment.
2. In the event of 2 or more employees being hired on the same

day lots shall be drawn to determine order of hire.

ARTICLE XII
NEGOTIATION PROCEDURES

A. Negotiations for a new Agreement or modifications of the existing Agreement
shall begin at a time, date, and place mutually determined by the Employer and
the Union.

B. Neither party in any negotiations shall have any control over the selection of the
bargaining representatives of the other party, and each party may select its
representatives from within or outside the school district. While no fmal
Agreement shall be executed without ratification by the Employer and the
Union, the parties mutually pledge that their representatives will be clothed with
all necessary power and authority to make proposals, consider proposals, make
concessions, and recommend ratification in the course of negotiations.

C. After ratification of this Agreement, either party may request conferences to
discuss matters which may arise from time to time which are of mutual concern
to the parties. Discussion during such conferences shall be limited to problems
indicated on a written request for such conference. The conferences shall be
held at the earliest opportunity following such request. Any contract alteration
which is mutually agreed upon shall become effective upon ratification by the
Employer and the Union.

18



ARTICLE XIII
MASTER TEACHER

Master teacher, pursuant to shall be selected by the board from employee volunteers
of this bargaining unit or from other persons outside the bargaining unit. Anyone
selected as a master teacher shall have at least five (5) years teaching experience.
Any special training required by the Board for selected volunteers to become a
master teacher shall be fully paid by the board, including travel, lodging and meals.
Master teachers may be allowed release time following appropriate administrative
approval.

ARTICLE XIV
PROTECTION OF TEACHERS

A. The authority and effectiveness of a teacher within the classroom is a joint
responsibility of the teacher and the building administrator. When a problem
with student behavior occurs, the board will give all reasonable and
appropriate support and assistance to teachers with respect to the maintenance
of control and discipline in the classroom.

B. Any case of assault upon a teacher shall be promptly reported by the teacher
to the principal. Such report will be reduced to writing with specificity by the
teacher. The principal will promptly forward the report with his/her
comments to the superintendent. The superintendent will promptly advise the
board of the situation. The board may provide legal counsel to advise the
teacher of his/her rights and obligations with respect to such assault. The
board shall render all reasonable assistance to the teacher in connection with
the handling of the incident by law enforcement and judicial authorities. Time
lost by the teacher in connection with the on-site investigation by law
enforcement agencies and prosecution of such assault shall not be charged
against the teacher.
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ARTICLE XV
SALARY SCHEDULE ADJUSTMENTS

SALARY SCHEDULE 2000-01
WITH HALF-STEPS

STEP SA BA+20 MA SP
1.0 $ 28,402 $ 30,200 $ 33,257 $ 35,948
1.5 $ 29,121 $ 20,918 $ 33,975 $ 36,665
2.0 $ 29,840 $ 31,638 $ 34,693 $ 37,384
2.5 $ 30,559 $ 32,357 $ 35,413 $ 38,103
3.0 $ 31,279 $ 33,076 $ 36,131 $ 38,823
3.5 $ 31,998 $ 33,794 $ 36,851 $ 39,542
4.0 $ 32,717 $ 34,513 $ 37,570 $ 40,261
4.5 $ 33,437 $ 35,232 $ 38,290 $ 40,981
5.0 $ 34,154 $ 35,952 $ 39,007 $ 41,698
5.5 $ 34,874 $ 36,671 $ 39,728 $ 42,418
6.0 $ 35,593 $ 37,390 $ 40,860 $ 43,137
6.5 $ 36,313 $ 38,110 $ 41,165 $ 43,857
7.0 $ 36,968 $ 38,828 $ 41,885 $ 44,575
7.5 $ 37,750 $ 39,549 $ 42,604 $ 45,295
8.0 $ 38,468 $ 40,267 $ 43,323 $ 46,013
8.5 $ 39,188 $ 40,986 $ 44,042 $ 46,734
9.0 $ 39,905 $ 41,705 $ 44,761 $ 47,452
9.5 $ 40,626 $ 42,424 $ 45,481 $ 48,172

10.0 $ 41,344 $ 43,141 $ 46,197 $ 48,888
10.5 $ 42,064 $ 43,862 $ 46,917 $ 49,608
11.0 $ 43,299 $ 45,117 $ 48,210 $ 50,933
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SALARY SCHEDULE 2001-02
WITH HALF-STEPS (2.5% MINIMUM)

STEP BA
1.0 $ 29,112
1.5 $ 29,849
2.0 $ 30,586
2.5 $ 31,323
3.0 $ 32,061
3.5 $ 32,798
4.0 $ 33,535
4.5 $ 34,273
5.0 $ 35,008
5.5 $ 35,746
6.0 $ 36,483
6.5 $ 37,221
7.0 $ 37,892
7.5 $ 38,694
8.0 $ 39,430
8.5$ 40,168
9.0 $ 40,903
9.5 $ 41,642

10.0 $ 42,378
10.5$ 43,116
11.0 $ 44,381

BA+20
$ 30,955
$ 21,441
$ 32,429
$ 33,166
$ 33,903
$ 34,639
$ 35,376
$ 36,113
$ 36,851
$ 37,588
$ 38,325
$ 39,063
$ 39,799
$ 40,538
$ 41,274
$ 42,011
$ 42,748
$ 43,485
$ 44,220
$ 44,959
$ 46,245

21

MA
$ 34,088
$ 34,824
$ 35,560
$ 36,298
$ 37,034
$ 37,772
$ 38,509
$ 39,247
$ 39,982
$ 40,721
$ 41,882
$ 42,194
$ 42,932
$ 43,669
$ 44,406
$ 45,143
$ 45,880
$ 46,618
$ 47,352
$ 48,090
$ 49,415

SP
$ 36,847
$ 37,582
$ 38,319
$ 39,056
$ 39,794
$ 40,531
$ 41,268
$ 42,006
$ 42,740
$ 43,478
$ 44,215
$ 44,953
$ 45,689
$ 46,427
$ 47,163
$ 47,902
$ 48,638
$ 49,376

$ 50,11°
$ 50,848
$ 52,206



LONGEVITY PAY
After 12 years of consecutive service at Hale Area Schools, longevity will be
computed by multiplying the number of years of service by the following factors for
the listed years

*Beginning with the 1986-87 contract year the BA+20 schedule was eliminated. All
teachers who were on the BA+20, or the BA (with 10 years or more experience
within the Hale School System) were grandfathered until such time they leave the
system or move to the next salary schedule. The next salary schedule for those with
a BA and meeting the above ten year or more experience requirement is the BA+20.

SALARY SCHEDULE 2002-03
WITH HALF-STEPS (2.5% MINIMUM)

STEP BA BA+20 MA SP
1.0 $ 29,840 $ 31,729 $ 34,941 $ 37,768
1.5 $ 30,595 $ 21,977 $ 35,695 $ 38,521
2.0 $ 31,351 $ 33,240 $ 36,449 $ 39,277
2.5 $ 32,106 $ 33,995 $ 37,206 $ 40,032
3.0 $ 32,862 $ 34,750 $ 37,960 $ 40,788
3.5 $ 33,618 $ 35,505 $ 38,717 $ 41,544
4.0 $ 34,373 $ 36,260 $ 39,472 $ 42,299
4.5 $ 35,130 $ 37,016 $ 40,228 $ 43,056
5.0 $ 35,883 $ 37,772 $ 40,982 $ 43,809
5.5 $ 36,639 $ 38,527 $ 41,739 $ 44,565
6.0 $ 37,395 $ 39,283 $ 42,929 $ 45,321
6.5 $ 38,151 $ 40,039 $ 43,249 $ 46,077
7.0 $ 38,840 $ 40,794 $ 44,005 $ 46,832
7.5 $ 39,661 $ 41,551 $ 44,761 $ 47,588
8.0 $ 40,415 $ 42,306 $ 45,516 $ 48,342
8.5 $ 41,172 $ 43,061 $ 46,272 $ 49,100
9.0 $ 41,925 $ 43,816 $ 47,027 $ 49,854
9.5 $ 42,683 $ 44,572 $ 47,783 $ 50,611

10.0 $ 43,437 $ 45,325 $ 48,536 $ 51,363
10.5 $ 44,193 $ 46,083 $ 49,292 $ 52,119
11.0 $ 45,491 $ 47,401 $ 50,651 $ 53,511

2002-03
$61.08
$76.35
$95.61

2001-02
$59.59
$74.49
$93.28

2000-01
$58.14
$72.67
$91.00
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EXTRA DUTIES
If an extra duty position is not filled from within and it is necessary to go outside the
Federation, then the individual who fills that position has the same responsibilities
and rights to continue in that position as Federation members and is subject to the
evaluation process.

Extra duties remuneration will be paid at the following percentage given for the
current B.A. base:

Extra Duty Schedule
Steps

1 2 3 4 5
Extra Band Duty 8.0 9.0 10.0 11.0 12.0
Head Football 8.0 9.0 10.0 11.0 12.0
Head Basketball 8.0 9.0 10.0 11.0 12.0
Head Volleyball 8.0 9.0 10.0 11.0 12.0
Assistant & J.V. Football 6.4 7.2 8.0 8.8 9.6
Head Track 6.4 7.2 8.0 8.8 9.6
Baseball 6.4 7.2 8.0 8.8 9.6
Assistant A.D. 6.4 7.2 8.0 8.8 9.6
Softball 6.4 7.2 8.0 8.8 9.6
J.V. Basketball 6.4 7.2 8.0 8.8 9.6
J.V. Volleyball 6.4 7.2 8.0 8.8 9.6
Assistant J.V. Football 5.6 6.3 7.0 7.7 8.4
Freshmen Basketball 5.0 5.0 6.0 6.0 6.5
Freshmen Volleyball 5.0 5.0 6.0 6.0 6.5
Choral Music Director 4.6 5.3 6.0 6.7 7.4
Elementary Team Leader 4.5 4.5 4.5 4.5 4.5
Cheerleading 4.0 4.5 5.0 5.5 6.0
Cross Country 4.0 4.5 5.0 5.5 6.0
Yearbook 4.0 4.5 5.0 5.5 6.0
J.H. Basketball 3.6 4.0 4.4 4.8 5.2
Jr. High Track 2.4 2.7 3.0 3.3 3.6
Drama Play 2.4 2.7 3.0 3.3 3.6
Flag Corps 2.4 2.7 3.0 3.3 3.6
Elementary Choral Music 2.4 2.7 3.0 3.3 3.6
Junior & Senior Class Sponsors 1.6 1.8 2.0 2.2 2.4
Fresh. & Soph. Class Sponsors 1.1 1.3 1.5 1.7 1.9
7th & 8th Grade Class Sponsors 1.1 1.2 1.3 1.4 1.5
Student Council 1.1 1.3 1.5 1.7 1.9
Knowledge Bowl 1.1 1.2 1.3 1.4 1.5
French Club 1.1 1.2 1.3 1.4 1.5
English Club 1.1 1.2 1.3 1.4 1.5
Business Professionals 1.1 1.2 1.3 1.4 1.5
Youth in Government 1.1 1.2 1.3 1.4 1.5
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DURATION OF AGREEMENT

This agreement shall be effective July 1, 2000 and shall continue in effect until the
30th day of June, 2003.

Hale Federation
of Teachers

Hale Board
of Education



APPENDIXA.
2000-01 SCHOOL CALENDAR

Staff Orientation Monday August 21, 2000
1st Day for Students Tuesday August 22, 2000
Labor Day Friday-No School Friday September 1, 2000
Labor Day Monday September 4, 2000
Professional Development (staff only) Friday October 20, 2000
End of 1st Grading Period Friday October 27, 2000
Parent/Teacher Conferences Wednesday November 1, 2000

(afternoon
conferences only)

Thursday November 2,2000
(afternoon & evening

conferences)
Early Dismissal Friday November 3, 2000
Professional Development (staff only) Friday November 10, 2000
Safety Day-No School Wednesday November 15,2000
Thanksgiving Holiday Thursday November 23,2000

Friday November 24, 2000
Winter Recess Monday December 25,2000

Through Tuesday January 2, 2001
End of 1st Semester/Early Dismissal Friday January 12,2001
Professional Development (staff only) Friday January 19, 2001
Mid- Winter Break Friday February 16,2001

Through Monday February 19,2001
End of 3rd Grading Period Friday March 23,2001
Parent/Teacher Conferences Wednesday March 28, 2001

(afternoon
conferences only)

Thursday March 29, 2001
(afternoon & evening

conferences)
Early Dismissal Friday March 30, 2001
Spring Break Friday April 13, 2001

Through Sunday April 22, 2001
Memorial Day Monday May 28, 2001End of 2nd Semester/Early Dismissal

Wednesday June 6, 2001
Record Day (staff only) Thursday June 7, 2001
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APPENDIXB.
ECONOMIC FORMULA

On August 1, 2000, the salary schedule will be established based on the known
figures for benefits, retirement, foundation grant and FICA. The teachers will
receive 56% of the foundation grant increase from the 1999-2000 school year to the
2000-01 school year to apply to teachers' fringes and salary schedule using the fall
1999 blended student count.

The same process will be used for the 2001-02 school year. The foundation increase
will be based on the difference between the foundation used in 2000-01 and the
foundation known on August 1, 2001, for the 2001-02 school year. The student
count will be the 2000 fall blended count. The same process will be followed for the
2002-03 school year.

A minimum across the board increase of 2.5% is guaranteed.

Hale Area Schools will pay the first 10% of any increase in the MEBS 3 Star CMM
WRAP health insurance.
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