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ARTICLE I
RECOGNITION

1.1 The Board recognizes the Union as the sole and exclusive bargaining representative for all certified
contract teaching personnel and temporarily certificated teachers occupying a regular teaching
position, Psychologists, Counselors, Social Workers, Media Center Specialists, and consultants who do
not supervise teachers; all other employees are excluded.

1.2 The Board agrees not to bargain with any teacher organization other than the Union.



ARTICLE II
GENERAL

2.1 D.J.u:il1imL This Agreement, all of its provisions and appendices, shall become effective as of date of
execution, and shall continue in effect until midnight, August IS, 2001. Notwithstanding the
foregoing, however, this Agreement shall not become effective unless and until it is:

A. Signed by the appropriate Union official(s).

B. Approved by the Board of the Gibraltar School District by resolution duly adopted.

2.2 Upon written notice to the other party, any time after March I, 2001, either party may request the
opening of negotiations for a new Agreement. Any notices required hereunder shall be suflicient if
mailed by certitied mail with return receipt requested, or hand delivered.

2.3 Negotiations will be reopened to specifically address terms and conditions of employment, and salary
schedule should the Gibraltar School District plan for a year-round school.

2.4 Negotiations will be reopened to specifically address terms and conditions of employment, and salary
schedule should the Board schedule normal day students to night school or alternative schools.

2.5 A~reements ContrarY to Law (fany provision of this Agreement or any application of this Agreement
to any teacher or group of teachers shall be found contrary to law by a court of competent jurisdiction
from whose final judgment or decree no appeal has been taken within the time provided for doing so,
then such provision or application shall be deemed invalid except to the extent permitted by law, but
all other provisions hereof shaH continue in full force and effect.

2.6 Matters Contrary to A::reement This Agreement shall supersede any rules, regulations or practices of
the Board which are contrary or inconsistent with its terms. It shall likewise supersede any contrary or
inconsistent terms contained in any individual teacher contract. All individual teacher contracts shall
be expressly made subject to the terms of this Agreement. The provisions of this Agreement shall be
incorporated into and be considered part of the established personnel policies of the Board as they
affect teachers.

2.7 Strike Prohibition No teacher or the Union shall participate in or cause any strike of any type nor
shall any teacher or the Union participate in or cause any work stoppage nor shaH any teacher refuse to
carry out normal work assignments during the term of this Agreement. The Board shall not lock out
any teachers during the term of this Agreement.

2.8 Publication & Distribution The Board will take the initiative with the cooperation of the Union to
publish the contract. The Union agrees to match funds for the publishing of the contract. Both parties
will be responsible for the compilation of data for the contract. The Board may use clerical resources
to expedite the process. The Union will be responsible for the distribution of one (I) copy of the
contract to each staff member. Principals shall be supplied with added copies to be given to new staff
hired after September I of each school year.
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ARTICLE III
DEFINITIONS

3.1 Whenever the tenn "school" is used, it is to include any work location or functional division.

3.2 Whenever the tenn "principal" is used, it is to include the administrator of any work location or
functional division.

3.3 Whenever the tenn "teacher" is used, it is to include any member or members of the bargaining unit.

3.4 Whenever the tenn "superintendent" is used, it shall include any person with the power to act in his
behalf.

3.5 Whenever the singular is used, it is to include the plural.

3.6 Whenever the masculine is used, it is to include the feminine.

3.7 Whenever the tenn "the Union" is used hereinafter, shall refer to Gibraltar Education Association
MEAlNEA.

3.8 Whenever the tenn "Union Representative" is used, it is to mean the representative of the Union in the
school or his alternate Union designee.

3.9 Whenever the tenn "Employer" is used, it refers to the Gibraltar School District as represented by the
Gibraltar Board of Education and any of its designated administrative employees acting in the capacity
of agent.

3.10 Whenever the tenn "experimental" or "pilot" is used, it refers to a method of operation usually
considered to be of one (I) year duration from its commencement. Certain programs or projects are
funded through federal, state, or local agencies and they may have longer duration than one (I) year
period. The Union shall be notified of the duration of any pilot or experimental program.

3.11 \Vhenever the tenn "day" is used, it refers to "working school day", except in the summer (when
school is not in session), it shall mean weekday, unless otherwise the word "day" is qualified in
individual articles.
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ARTICLE IV
BOARD RIGHTS

The Board retains the sole right and shall have the right to manage and conduct its obligations in
accordance with the laws of the State of Michigan and the United States, subject only to the condition
that it shall not do so in any manner which constitutes an express violation of this Agreement. Without
limiting to any extent the generality of the foregoing, the Board shall have the right to promulgate at
any time and to enforce any rules, policies, and regulations which it considers necessary or advisable
for the safe, effective and efficient operation of the School District, as long as they are not inconsistent
herewith and any employee who violates or fails to comply herewith, shall be subject to discipline or
discharge just the same as if they were set forth in this Agreement.
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ARTICLE V
RIGHTS OF THE UNION

5.1 The Board shall make available (within a reasonable time) to the Union upon its written request, any
and all information, statistics and records which it has available or which can be obtained without
undue difficulty and which may be reasonably necessary to make intelligent decisions, relative to
negotiations or necessary for proper enforcement of the terms of this Agreement.

5.2. Board Policv Dissemination All personnel shall be familiar with Board policy for an effective
operation. To this end, the Superintendent will provide two (2) copies of Board Policy to each
building, four (4) copies to the high school. These policies will be located with the building secretaries
for the exclusive use of the employees. One (I) additional copy will be supplied to the Union. Copies
of Board Rules and Regulations will be supplied to building representatives for employee usage as
follows:

Two (2) copies - large elementaries, middle school
Four (4) copies. high school
One (I) copy - small elementaries

Any new policy adopted by the Board after execution of agreement shall be reproduced and distributed
to the Union or its representatives.

5.3 Dues Check-Off Any employee who is a member of the Union or who has applied for membership
may sign and deliver to the Employer, an assignment authorizing deduction of the professional dues,
which shall be designated by the Union. Such authorization shall continue in effect from year to year
unless revoked, in writing, between June I and September I of any year. Pursuant to such
authorization, the Board shall deduct one-twentieth (1/20) of such dues from the first twenty (20)
regular pay checks paid to each employee in each of the school years covered by this Agreement. Any
employee who shall not perform services for any pay period of the school year shall have his dues
reduced by one-twentieth (1/20) of the yearly dues for each entire pay period he did not work, except
where the failure to perform services during any pay period was the result of the employee taking any
leave of absence or sick leave provided for in this Agreement.

5.4 Any employee who is not a member of the Union and who does not make application for membership
within thirty (30) days from the day of commencement of teaching duties shall, as a condition of
employment, pay a representation benefit fee to the Union, provided however. that the employee may
authorize payroll deduction for such fee in the same manner as provided in the preceding paragraph; if
not, the Board may cause the termination of employment of such employee. The parties expressly
recognize that the failure of any employee to comply with the provisions of this Article is just and
reasonable cause for discharge from employment since the establishment of said representation benefit
fee is herewiih deemed to be the sum equivalent to the portion of the membership dues, to be used for
the purposes of collective bargaining and contract administration. The Union will certify this amount
in writing. The procedure in all phases of discharge for violation of these provisions shall be as
follows:

A. The Union shall notify the employee of noncompliance by certified mail, return receipt
requested, said notice shall detail the noncompliance and shall further advise the recipient that a
request for discharge may be filed with the Employer in the event compliance is not effected.

B. If the employee fails to comply, the Union may file charges, in writing, with the Employer and
shall request termination of the employee's employment. A copy of the notice of
noncompliance and proof of service shall be attached to said charges.
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ARTICLE V (Cont.)

C. The Employer, only upon receipt of said charges and request for termination shall conduct a
hearing on said charges and to the extent said employee is protected by the provisions of the
Michigan Tenure of Teachers Act, all proceedings shall be in accordance with said Act. In the
event of compliance at any time prior to discharge, charges may be withdrawn. The Union, in
the processing of charges, agrees not to discriminate between various persons who may have
refused to pay the professional dues and/or representation benefit fee.

5.5 With respect to all sums deducted by the Employer pursuant to the authorization of the employee,
whether for the professional dues, representation benefit fee, or assessments, the Board agrees
promptly to distribute said sums upon direction of the Union.

5.6 This Article shall be effective as of the date of the Agreement and all sums payable hereunder shall be
determined from said date.

5.7 The Union agrees to assume the legal defense of any suit or action brought against the Employer, each
individual Board member and all administrators and hold same harmless regarding paragraphs 5.3
through 5.6 of this provision. The Union further agrees to indemnify the Employer of any costs or
damages in all court or administrative agency costs that may arise out of or by reason of action taken
by the Employer in complying with this provision, which may be assessed against the Employer. as a
result of said suit or action, subject however to the following conditions:

A. The damages have not resulted from the negligence, misfeasance, or malfeasance of the
Employer or its agents.

B. The Union, after consideration with the Employer, has the right to decide whether to defend any
said action or whether or not to appeal the decision of any court or other tribunal regarding the
validity of the section or the defense, which may be assessed against the Employer by any court
or tribunal.

C. The Union shall have the right to compromise or senle any claim against the Employer under
this section.

5.8 The Union shall be provided adequate bulletin board space in a place readily accessible to teachers in
each school for the posting of notices and other materials relating to Union activities. Such bulletin
board shall be clearly identified as Union bulletin boards and their upkeep and appearance shall be the
sole responsibility of the Union. The Union shall have the right to have official Union business
material placed in the mailboxes of teachers, provided this privilege is not abused or misused. Such
material shall not be detrimental to the School District, nor to any individual. School rooms shall be
made available for Union meetings according to building use policy, or upon approval by the
appropriate administrator. Outside regular school hours, the Union shall have the right to use school
equipment for the preparing and duplicating of information for employees. The Union shall supply its
own materials.

5.9 The Union shall submit to the Employer an official directory of all Union officers and representatives
on Union stationery every time there is a change in official representation. This shall be done as soon
as possible after any changes.

5.10 Union Ri\:hts Released time for Union officials shall be granted as needed upon request and with
approval of the building principal, for the implementation of this Agreement and for grievances.
Union building representatives and Union officials may use their preparation period for Union
business. It is understood that teachers involved in the grievance procedure may use preparation
periods for Union business when it does not interfere with the pre-scheduled building assignment or
function.
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ARTICLE V (Cont.)

Annually the Union shall have thirty (30) membership days. Providing a substitute teacher is
available, an employee will be released from regular duties without loss of salary for the purpose of
participating in regional, state, or national meetings of the MEA or NEA. The Union agrees to pay the
substitute rate for each day used for this purpose. The Union president or his designee shall arrange
for each leave through the Superintendent's office. The Union will provide the Superintendent's office
with notice of the need for such leaves at least forty-eight hours prior to the utilization of leave days as
provided in this section, if possible. The notice shall specify the employee affected, the reason(s) for
the leave and the duration of the leave.

At the sole discretion of the Union, membership days may be used in lieu of personal days for
appearance of employees at Unfair Labor Practice hearings. It is understood that only those
employees whose testimony may be needed and the appropriate Union officials shall be granted
membership days for this purpose as spelled out above.

The Board would agree to one (I) hour release time per day for the Union President, provided this
time is on school premises, without loss of pay or other compensation and at no cost to the Union.

5.11 The Superintendent or his designated representative shall meet informally with Union representatives
at reasonable times to discuss matters relating to the implementation of this agreement, issues arising
out of this Agreement, or on matters of educational interest.

5.12 A meeting shall occur at least once a month, if either party so requests and normally on a scheduled
date agreed upon by the Superintendent and the Union. Similarly, the principal of each school shall
meet with the Union representatives from his building, for the same purposes in accord with the same
guidelines used for the Superintendent's meetings described in 5.11.

5.13 With regard to this Article only, the Union may represent an employee except that the employee may
represent himself, or be represented by his own attorney if he so desires.

5.14 At the time of normal distribution, a copy of the tentative agenda for each meeting of the Board of
Education with all normal attachments including the minutes of the past meetings shall be placed in
the school mail distribution addressed to the President. Gibraltar Education Association, MEA/NEA,
or his designee and Union representatives in each school building. Prior to taking action. on the
agenda, the Union will be given a reasonable amount of time to discuss with the Board, agenda items
in which it is especially interested.

5.15 Upon prior notice to the Board Office, the Union may raise questions for the Employer's consideration
as it relates to specific agenda items at the meeting of the Board of Education.

5.16 Union representatives shall be given a copy of the tentative agenda, twenty-four (24) hours before staff
meetings. if requested. The Union representative shall have the right to request to be placed on the
agenda for staff meetings.

5.17 The Union representative shall further have the right to meet with the building principal within one (I)
week on any matter brought before the staff which the Union representative considers to have
compromised or to threaten to compromise the interest of the Union or the staff. This section shall not
be construed as to extend rights hereunder to anyone not a member of the staff involved.
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ARTICLE V (Cont.)

5.18 Union representatives shall have the right to confer with teachers, investigate grievances. and visit
schools during hours (as set forth in paragraph 5.10) provided that such right does not interfere with
the nonnal teaching duties of either the employees interviewed or the Union representative, the
effective operation of the school system, or the rights and privileges of individual employees. Before
exercising this right, the Union representative shall first apprise the appropriate building principal of
his intent to visit the school and shall state the purposes and scope of the intended visitation. The
building principal may deny such right for just cause and shall forward his reasons in writing to the
Union representative and the Union President. The denial of this right during preparation periods shall
not be considered just cause.

5.19 The Employer and its representatives shall take no action violative of or inconsistent with any
provision of this Agreement without the consent of the Union. The Employer further agrees to consult
with the Union, prior to taking action to change any existing policy governing working conditions of
teachers existing on the date of the Agreement and not covered by this Agreement.

5.20 The following Union officials, if tenured, shall be granted super-seniority for layoff purposes, only, for
so long as they hold the Union office: President; Vice-President; Elementary Building Representative;
and Secondary Building Representative. Super seniority will commence on the Board's receipt of an
official Union correspondence, signed by the Union President, stating the names of these fonnal
officials.

5.21 Political activities of any employee seeking or holding political office or campaigning for political
candidates shall be outside the school duty hours.
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ARTICLE VI
TEACHER RIGHTS

6.1 Fair Practice The Union agrees to maintain its eligibility to represent all teachers by continuing to
admit persons to membership without discrimination on the basis of race, creed, color, age, national
origin, sex, or marital status and to represent equally all employees without regard to membership or
participation in, or association with the activities of any employees organization. The Board agrees to
continue its policy of not discriminating against any employee on the basis of race, creed, color,
national origin, sex or age, marital status, or membership or participation in, or association with the
activities of the. Union.

6.2 No teacher shall be disciplined or reprimanded without just cause. Any such discipline or reprimand,
shall be subject to the grievance procedure set forth herein. It is further understood that reductions in
work weeks, days, or hours, or layoffs (except disciplinary layoffs) or elimination of extra duties,
assignments or activities is not within the meaning of discipline.

6.3 A teacher shall be entitled to have present a representative of the Union for any disciplinary action that
is more serious than a written warning. If possible, disciplinary action that is more serious than a
written warning will not be effectuated until the teacher has had the opportunity to request the
presence of the Union representative. If the Union representative is requested and notification for the
disciplinary action is given, no more than two (2) work days may lapse before such action is taken.

6.4 Disciplinarv Action

A. Sequential Correction. The Board, through its administrative personnel, in recognition of the
concept of sequential correction, shall, for just cause, notify the teacher in writing of alleged
misconduct which, if continued, may result in formal discipline up to and including loss of pay
and/or suspension or discharge. Such notice shall:

1. Identify the misconduct
2. Indicate expected correction
3. Establish a period of correction, and
4. Identify formal disciplinary action to be taken in the event misconduct is repeated.

B. ProQressive Discipline - In the event such disciplinary action becomes necessary, the following
actions may be implemented:

1. Severe written reprimand
2. Suspension with pay
3. Loss of pay
4. Suspension with loss of pay
5. Discharge

C. A principal shall hold a conference with the teacher as soon as practical to discuss the stated
problem.

D. Affected teachers shall have the right to read written communicatiol}s which are disciplinary in
nature and should a teacher refuse to sign a written document in the affirmative or with
objection, the Union representative shall sign the communication indicating that the affected
teacher has refused to acknowledge the written notice.

6.5 The Board agrees not to interfere in the off-duty hours of teachers, their full rights of citizenship and
their exercise of academic and professional freedom as long as it does not interfere with their
performance as a teacher.
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ARTICLE VII
PROCEDURE FOR ADJUSTMENT OF GRIEVANCES

7.1 Definition

A. A grievance is a claim based upon an employee. a group of employees, or the Union belief that
there has been a violation, misinterpretation or misapplication of any provision of this

Agreement.

B. For purposes of this Article, the term "day" shall mean "working school day" except in the
summer (when school is not in session), it shall mean "weekday".

C. A Union grievance chairperson shall be designated by the Union and may represent any
employee or the Union in the processing of a grievance.

D. It is the intent of the parties to resolve grievances at the earliest possible step. The parties may,
however, agree in writing to extend the time limits in this Article. Requests for extensions of
ten (10) days or less will not be denied by either party absent extraordinary circumstances.

7.2 Informal Procedure Within ten (10) days following an event which is allegedly objectionable or
following the recognition of the circumstances giving rise to such complaint, an employee(s), or
the Union may request an informal conference with the immediate supervisor, in an effort to resolve

the grievance. The Union shall be notified of the request for an informal conference and shall have the
opportunity of being present with the employee at such meeting, at the direction of the employee
involved.

The employee's immediate supervisor shall have a maximum of five (5) days to resolve any issue.
Settlements of issues at the informal level shall be solely bel\Veen the grievant and the supervisor, but
shall not be binding upon the Union.

If the grievant is not satisfied with the results of the informal conference, the matter may be formulated
in writing as provided hereunder by the Union.

Formal level One In the event that a grievance is not resolved at the informal conference level, the
grievance. in writing, may be filed with or submitted to the principal of the school within five (5) days
following the informal conference. The principal shall, within five (5) days of the receipt of the
grievance render a written decision. A copy of this decision shall be forwarded to the Union.

Formal I evel Two If the grievance is not disposed of at Formal Level One, or if no decision is
rendered by the principal within five (5) days after the grievance is presented, the grievance may be
submitted in writing to the Superintendent or his designee within five (5) days after the principal's
decision is communicated to the Union, or within ten (10) days from the date the grievance was
presented to the Principal. The Superintendent or his designee shall conduct a formal grievance
hearing within ten (10) days from the date the written grievance was presented to the Superintendent
or his designee. Within five (5) days after the conclusion of the hearing, a written decision on the
grievance will be presented to the parties.

Formal I eve! Three If the grievance is not settled at Formal Level Two, the Union may refer the
matter to arbitration, providing that notice to refer the matter be given to the Employer within thirty
(30) days from the date of the Superintendent's written decision at Formal Level Two. An arbitrator
will be selected in accordance with the rules and procedures of the American Arbitration Association.
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ARTICLE VII (Cont.)

The arbitrator's authority is limited to the following:

A. The arbitrator shall have no authority except to pass upon alleged violations of the expressed
provisions of this Agreement and to detennine disputes involving the applications and
interpretations of such express provisions.

B. The arbitrator shall construe this Agreement in a manner which does not interfere with the
exercise of the Employer's rights and responsibilities except where they have been expressly
and clearly limited by the tenns of this Agreement.

C. The arbitrator shall have no power or authority to add to, subtract from, or modify any of the
tenns of this Agreement and shall not substitute his judgment for that of the Employer, where
the Employer is given discretion by the tenns of this Agreement or by the nature of the area in
which the Employer was acting. The arbitrator shall not render any decision which would
require or pennit an action in violation of the Michigan School Laws.

D. In the case of discharge, the Union shall have recourse to the grievance procedure or the
procedure set forth in the Tenure Act, but not both. Once an election of procedure is instituted,
it shall be binding on both parties.

E. The arbitrator's decision shall set forth his findings and conclusions with respect to the issues
submitted to arbitration. The arbitrator's decision shall be final and binding upon the Board, the
Union, and the employee or employees involved.

F. The arbitrator's fees and expenses shall be borne by the parties equally. The expense and
compensation for attendance of any employee, witness, or participant in the arbitration, shall be
paid by the party calling such employee, witness, or requesting such participation. If arbitration
takes place during school hours, only those directly involved or anticipated to testify shall be
granted released time at anyone time.

7.3 The filing of the grievance shall in no way interfere with the right of the Employer to proceed in
carrying out its management responsibilities, subject to the final decision of the grievance. In the
event the alleged grievance involves an order, requirement, etc., the grievant shall fulfill or carry out
such order or requirement, etc., pending the final decision of the grievance.

7.4 If a grievance arises from the action of authority higher than the principal of a school, it may be
initiated at the appropriate level of this procedure.

7.5 No decision on or adjustment ofa grievance shall be contrary to any provisions of this Agreement.

7.6 Failure at any level of this procedure to communicate the decision of a grievance within the specified
time limit shall penn it the lodging of an appeal at the next level of this procedure. Failure to file or
appeal a decision within a specified time limit shall be deemed a withdrawal of the grievance.

7.7 The following sections of this Agreement are specifically excluded from the grievance procedure:

A. Failure of the Board to follow teacher recommendations for school facilities.

B. Failure of the Employer to follow advisory recommendations coming from employee
committees.

C. Failure of the employer to reduce class size, except that failure of the Board to make every
reasonable effort to reduce class size as set forth in Article XXI - Class Size - is grievable.
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ARTI CLE VIII
REVIE\V OF PERSONNEL FILES

8.1 Each employee shall have the right upon request to review the contents of his personnel file
maintained at the administration building. A representative of the Union may, at the employee's
written request, accompany the employee in this review. The review shall be made in the presence of
the person responsible for the safekeeping of the employee's file. The Employer shall reproduce for
the employee, one (I) copy of any material requested from such files.

8.2 The employee shall have an opportunity to read all material placed in his personnel file, subject to
excluding privileged infonnation as hereinafter defined. The employee shall acknowledge that he has
read and received a copy of such material by affixing his signature and date on the actual copy to be
filed with the understanding that such signature merely signifies that he read the material to be filed
and does not necessarily indicate agreement with its contents.

8.3 The employee shall have the right to answer any material filed and his answer shall become a part of
the file copy. In case the teacher does not choose to answer such material, notation to this effect shall
be added to the file copy.

8.4 All communications including evaluation by Gibraltar administrators, commendations, and validated
complaints directed toward the employee which are to be included in the personnel file, a copy of
same shall first be given the employee and shall be called to the employee's attention at the time of
inclusion. If a supervisor keeps in his possession, private written notes, or written reports, these may
not be used as official records until placed in the employee's tile.

8.5 When an employee leaves the District, he has a right to review his tile and the superintendent or his
designee may remove any adverse material (prior to the last two (2) years of employment) if such
adverse complaints have been corrected. Adverse material in this case would be reprimands, parent
complaints, rebuttals, and anything of like nature.

8.6 No material relating to an employee's personal life which is unrelated to his teaching shall be placed in
his personnel tile.

8.7 Privileged infonnation such as confidential credentials and related personal references nonnally sought
at the time of employment are specifically exempted from review. The administrators shall, with the
teacher looking on, remove these credentials and confidential reports from the file, prior to the review
of the file by the employee.

8.8 Records of grievances filed shall not be included in the teacher's personnel file.

8.9 All infonnation in the employee's file shall be kept confidential and shall be available only to
authorized administrative personnel.

8.10 The Superintendent or his designee is in all cases responsible for the maintenance and upkeep of
personnel files. The Superintendent or his designee has the authority to allow materials to be placed in
or removed from an employee's file.

8.11 Except as modified herein, the Bullard-Plawecki Employee Right to Know Act (MCLA Section
423.40 I et. seq., as amended) shall provide the parameters within which this Article will be
administered. Furthennore, it is understood that employees will have the opportunity to review their
personnel files.
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ARTICLE IX
SCHOOL DAY

9.1 The calendar for each school year will be bargained as required by law. The calendar will reflect at
least 185 teacher work days and 180 student/instructional days constituting a minimum of 990 student
clock hours.

A. Whenever the minimum number of student/instructional days and/or student clock hours needs
to be increased to comply with the normal State mandated minimums for days and/or hours in
order for the District to receive 100% of its State foundation grant, the number of
student/instructional days and the number of hours of instruction (including student contact)
will be adjusted after negotiations with the Union to conform to those requirements - without
additional compensation except as provided herein, with the understanding that the number of
non-student work days shall remain at five (5) for the life of this Agreement. For each school
year that the number of student/in~tructional days is more than 185 due to the operation of the
new State mandates, teachers shall receive additional compensation on a per diem basis for each
day that year has over 185 student/instructional days.

B. School Counselors Media Center Specialists Computer Coordinators and Buildinc Trades Il
~ The school year will be extended to a maximum of ten (10) days longer than the
classroom teachers' day at the discretion of the Superintendent. Pay shall be determined on a
per diem basis.

9.2 The students' school day shall conform to current requirements as determined by the Board of
Education.

A. Regular daily hours of employment for classroom teachers shall be a maximum of seven (7)
continuous hours except as may be required by 9.I.A., with the starting and ending times
designated by the administration after conferring with the Union.

B. Non-classroom teachers' regular hours shall be one-half (1/2) hour longer than classroom
teachers. The building administrator may determine to not lengthen the day of the non-
classroom teacher. In this case, the non-classroom teacher would not receive a stipend if
required to substitute in an emergency situation.

9.3 Employees shall be expected to arrive at their respective buildings fifteen (15) minutes prior to the
beginning of general classes. This time shall not be considered as prep time unless prep time is
scheduled prior to the normal beginning of the student day, and it shall be in addition to the day
established under 9.2. Normally, employees shall not be assigned specific duties, but shall be expected
to give reasonable assistance in the maintenance of good order. In the event a student control problem
arises, the principal and a Union representative shall meet to arrive at a fair solution to the problem.
Employees shall be expected to remain in their classrooms or normal work stations until students have
had a reasonable time to clear the halls. Fifteen (15) minutes of time shall be granted to enable
traveling employees to arrive at their next teaching station when scheduled. Special services shall be
apportioned to elementary schools equitably. A traveling employee is an employee whose assignment
includes more than one (I) building location on any given day.
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ARTICLE IX (Coot.)

9.4 Because of their positions. Counselors, Librarians, Social Workers, Consultants, School Psychologists,
Homebound Teachers and others holding similar non-classroom responsibilities do not have a
specified preparation time. All other employees shall have a minimum of sixty (60) minutes per
school day unassigned time for preparation or conference. This time shall include a minimum of thirty
(30) minutes per day for duty-free lunch. Thirty minutes includes travel time to and from the teaching
assignment in a given building. The thirty (30) minute duty-free lunch period per day shall also be
provided to those employees who do not have specified prep time. This provision may be modified in
the following ways:

A. Except for duty-free lunch, the sixty (60) minutes per day may be obtained as an average per
week.

B. The sixty (60) minutes shall not be construed as a maximum but excess unassigned time may be
used for special duty assignments when actual need so mandates.

C. Except for duty-free lunch, the sixty (60) minutes may be reduced on a voluntary basis for
lunch hour supervision at the rate set forth in Appendix B.

D. Non-classroom teachers may be assigned emergency substitute teaching responsibilities if
regular substitutes cannot be obtained.

E. The sixty (60) minutes is based on the teacher assignment and scheduling in the high school. If,
through unavoidable necessity deriving from the instructional needs of students or limitations of
financial resources, the length of class periods in the high school must be altered, the sixty (60)
minutes may be altered accordingly. Any such change, however, shall be subject to
negotiations between the parties. If no agreement is reached by the parties and at least 24 hours
have passed since first meeting, the Board may implement its position and the issue may be
submitted to third party binding arbitration.

9.5 Because of differences between secondary and elementary programs, the following guidelines shall be
followed for unassigned time:

A. In elementary grades where music, art and physical education are assigned and taught by
specially certificated teachers, the employee shall be relieved of duty when such classes are in
session for the purpose of preparation and consultation time. The principal will make every
reasonable effort to attempt consistency for the art, music and physical education employees
involved, and will attempt to equitably distribute the preparation time for the art, music, and
physical education employees throughout the week.

B. For each day that school is in session, traveling employees shall be granted the same duty-free
lunch period as other employees, exclusive of travel time between buildings.

C. Before elementary employees are scheduled for playground duty, the principal will explore with
the appropriate Union representative, alternatives to insure the employees are scheduled for
direct instruction of pupils to a maximum extent. Aides or parent volunteers will be used to
supervise the students, if possible.

9.6 Employees may be expected to attend thn:e (3) after school activities per year. The appropriate Union
representative shall be consulted for the anticipated activities or events which require employee
attendance. Upon request, employees may be expected to attend three (3) one (I) hour sessions after
school, in preparation for curriculum workshops as provided in the school calendar.
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ARTICLE IX (Coot.)

9.7 It is recognized that emergency situations may occasionally arise during which time employees shall
provide necessary assistance. Normally, however, the lunch period will not be interrupted unle::ss there
is an emergency situation.

9.8 During an employee's preparation and/or consultation time, clearance with the principal shall be
necessary for an employee to leave the premises when necessary. Employees may be asked to sign in
and out for communications reasons. This may be necessary with a large building and large staff on
different time schedules.

9.9 Employees assigned to more than one (1) building shall attend scheduled faculty meetings in
respective buildings, upon notification by the appropriate building administrator. The Employee's
school of primary assignment (home base) is to take precedence in the event of conflicts.

9.10 General staff meetings may be held when no other method of communicating with employees is
appropriate. Administrative me~sages and directives shall be communicated by written memoranda.
When general staff meetings are necessary, they shall follow a pre-established and distributed agenda
and be limited in time to the accomplishment of the stated purposes. Said staff meetings shall be held
on school time.

9.11 Teachers may be required to report for .duty whenever emergency conditions necessitate the canceling
of regularly scheduled classes. An emergency shall be defined as a situation which poses a threat to
the' health and/or safety of students and/or staff (for example: the failure of a heating system poses a
threat to health). When school has been in session and is canceled due to an emergency situation,
teachers may be assigned or discharged for the day by the principal after consultation with the
Superintendent.

9.12 Unless otherwise notified, employees shall be required to report for duty whenever unusual conditions
necessitate the canceling of regularly scheduled classes. An unusual condition shall be defined as an
external force which may cause selective schools to close, while others remain open. Employees may
be directed to report to another location for reassignment. Floods shall be included in the definition of
unusual conditions. Staff whose personal property is involved in tbe flood situation shall not be
required to report. Such days wil\ not be charged to personal or sick days. The Superintendent may
determine alternative plans for opening and closing of individual schools without being obligated to

determine an "Act of God" day. If reassignment is made and as a result a teac:her works longer than
the normal work day, the time beyond the normal work day wil\ be paid at the hourly substitute rate.

9.13 On "fog days" schools will remain open. The staff is advised to proceed to work with extreme caution.
" Should visibility become impaired, staff is advised to proceed cautiously, remembering that sarety is

the number one factor.

9.14 An "Act of God" day shall be defined as a weather condition that causes the cancellation of regularly
scheduled classes. "Act of God" Days will be determined at the sole'discretion of the Superintendent
or his designee. Employees shall not be required to report for duty on an "Act of God" day. If "Act of
God" days are rescheduled, the Board will meet and confer with the Union on the rescheduling of such
days. If after one week of negotiations no agreement has been reached, then final authority and the
decision on rescheduling shall be made by the Superintendent of Schools. There shall be no extra
compensation paid for rescheduled days nor any reduction in compensation for days that are not
rescheduled,
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ARTICLE IX (Coot.)

9.15 In the cases of floods, unusual conditions, or "Act of God," staff is advised to turn to the media for
information. Administrators will begin notifying by way of "fan out", in accordance with a round
robin system of phone calling, with the purpose of notifying teachers of emergency information related
to school closings. This phone "fan out" system will be provided in writing to each teacher at the
onset of the school year.

9.16 The Employer shall make every reasonable effort to provide substitutes when needed. When the
search for a substitute has been exhausted and regular classroom employees are requested to accept
students from an unsupervised class, those employees (maximum of three (3)) accepting additional
students will equally share on a pro-rata basis, the amount which normally would have been earned by
the substitute teacher. A substitute teacher list will be developed at the beginning of the school year
and updated periodically. It is understood that employees other than regular classroom teachers will
not be used for the purposes specified in this subsection, unless it is not possible to obtain the services
of regular classroom teachers. If, however, a situation arises where such non-regular classroom
employees must be utilized, they will share equally on a pro-rata basis, the amount which normally
would have been earned by a substitute teacher.

16



ARTICLE X
STUDENT DISCIPLINE

10.1 Building principals will render to employees assistance as necessary in the maintenance of good
classroom management.

10.2 Employees will be provided with the Student Code of Conduct.

10.3 Employees may refer students to the administration when major breaches of discipline have occurred,
as set forth in the respective Student Code of Conduct. In cases of referrals to the administration, the
employee shall communicate to the administrator the reason for the referral indicating that previous
corrective action has been taken by the employee, e.g., counselor referral, parental contact, after school
work, work assignments, etc. In unusual cases, the employee may request that a student be kept out of
his class until there has been time to confer with the principal, the student, and possibly the parents
(nonnally twenty-four (24) hours). In such cases, the employee shall submit a written report outlining
the major breach of discipline.

10.4 It is understood that disciplinary referrals and the judgment of the administrator will be utilized to
resolve the problem. In any case, if the employee makes a written referral to the administrator, a
written response will be returned to the teacher from the administrator.

10.5 A student who physically attacks an employee or threatens bodily hann shall be dealt with in a
decisive manner up to or including expulsion.

10.6 A student who is a disciplinary problem for one employee may be reassigned to another employee.
Students will not be pennanently assigned to the library or media room for control purposes but may
be temporarily assigned until the administration can make alternative arrangements.

10.7 Counselors shall not be used for control and supervision of students, except as teachers are so used.
Counselors shall not be placed in a position where they are expected to deal with their counselees in a
disciplinary role.

10.8 Identi fication of Exceptional Ch i1dren. Employees shall be notified of any known emotionally and/or
physically disturbed or exceptional students assigned to their classes. "Notification" shall be construed
to include a review of the student's history and explanation of his condition and suggestions and/or
requirements for meeting his needs. If any such child is under the care of a professional person or
agency other than those employed by the school district, the principal shall, on request of the
employees, seek such infonnation and services which might improve the situation. Such infonnation
regarding a previously certified child shall be provided only with parental consent.
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ARTICLE XI
INTERRUPTIONS OF THE INSTRUCTIONAL PROGRAM

11.1 In the beginning of every school year, ideally the building principal, Union representative, and/or an
employee advisory comminee should convene for the purpose of mutually ascertaining a building
master plan for the year. Included in this master plan should be such things as student testing and
other activities that involve students and faculty. The intent of this paragraph is to provide for
adequate communication between the adminiscration and the teachers. It must be understood that the
final decision is to rest with the building administrators.

11.2 Whenever students are withdrawn from classes, every effort shall be made to contact the staff
member/members of such action. A classroom teacher's intentions should be honored except where a
need takes precedence.

11.3 Except in emergencies, the use of the public address system in school should be scheduled for times
wh ich are least disruptive to the teaching/learning process. Guidelines for usage of the PA
involvement should be discussed at the building level and faculty meetings.

11.4 Inasmuch as possible, parent-employee conferences shall be made by appointment. In cases where a
parent requests a meeting with the employee during classroom instruction time, the parent should be
informed that other arrangements should be made. The administration will refrain from removing
employees from class for these types of conferences, but conversely, the employee will make every
effort to contact the parent by phone or have a face-to-face meeting as soon as possible on that same
day or the following day.

11.5 Classroom observations by parents and other non-administrative personnel are encouraged with prior
notification. Teachers shall maintain the right to delay visitation when student activities will be
compromised by such visitation. If no mutual time can be agreed upon within forty-eight (48) hours,
the administrator may schedule the observation.

11.6 The employees and each building principal shall meet at the beginning of the school year for the
purposes of reducing the employees' responsibility for the collection and accounting of student fees or
financial obligations.

18



ARTICLE XII
DESIGNATED ADMINISTRATOR

12.1 At all schools, the principal shall designate one teacher and one alternate for the year who will
voluntarily assume administrative responsibilities as directed by the principal. If all building
administrators are scheduled to be absent from the District for a full day, a substitute shall be
scheduled to relieve the designated teacher if necessary.

12.2 Administrative duties require a teacher to administer the building in a manner which is consistent with
building and District policies, but the teacher shall not assume such administrative duties as evaluation
of staff.
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ARTICLE XIII
FILLING OF TEACHER POSITIONSN ACANCIES AND JOB BIDDING

The statements of this Article apply only to staff holding probationary or tenure contracts.

13.1 Definitions:

A. Penn anent Position Vacancy' Means any pennanent vacancy in the bargaining unit resulting
from leaves of absences of known duration for one semester or more, or tennination, retirement,
or newly created instructional positions.

B. Temoorarv Position Vacancy: Means any temporary open instructional position which is
vacant as a result of short-tenn medical leaves of unknown duration, pregnancy disability,
funeral or jury leaves, or other short-tenn leaves of thirty (30) work days or less.

C. Experimental or Pilot Position Vacancv: A "pilot" or "experimental" position as defined by
Article 3.10 shall be filled by the bidding process as defined in Article 13.4. This selection
process may take into consideration the applicant's qualifications such as professional
preparation. These positions shall be of no more than two (2) years in duration. At the end of
this time period, the position shall be bid in accordance with the bid procedure and the affected
employee will be placed as though returning from a leave.

13.2 Subject to the provisions of Article XXIII, penn anent vacancies shall be bid according to the
provisions as outlined in this Article. A staff bid has precedence over a voluntary transfer request.

13.3 Temporary vacancies shall be filled by the administration utilizing substitute teaching staff. Should
the temporary vacancy be longer than sixty (60) teacher working days, a replacement teacher contract
shall be issued. Temporary vacancies and the use of substitutes is subject to the provisions of Article
XXIIl (Benefits of Laid-Off Teachers). This provision may not be changed by Board Policy.

13.4 Procedure for Bidding Penn anent Vacancies:

A. New teachers shall not be hired to fill a pennanent vacancy until the bid process has been
completed.

B. Teachers who were involuntarily transferred shall have a secured first claim to their fonner
assignment/location should the same position become vacant. This claim shall be made via the
bid process providing it is vacant within two (2) subsequent academic semesters.

C. Pennanent vacancies shall be bid via:

\. Notice of Vacant Positions Durin~ the School Academic Year
A notice of each open position shall be posted in a prominent place, either in the teachers'
lounge, workroom, in each building by the building representative or other union
representatives. The building administrator and building representative will both initial and
date any posting as being received. If interest in a posted open position is not expressed
within ten (10) working days from posting, it shall be assumed there is no interest on the
part of staff and the vacancy shall be filled as if this provision did not exist.
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ARTICLE IX (Cont.)

2. Notice of Open Positions Durin~ the Summer Months
Information regarding openings shall be available, as they occur, at the Board of Education
office. Interested teachers may obtain information directly on Friday, if convenient, or may
request that information be mailed to a designated address as it becomes available. The
Union shall also be notified of all such openings via registered mail. If no answer is
received within ten (IO) calendar days from the date of mailing, it shall be assumed there is
no interest on the part of stafT and the open position shall be filled as if this provision did
not exist.

D. Open positions shall be filled on the basis of qualifications first, then, all things being equal in
the opinion of the administration, seniority shall prevail. Qualifications are defined as state
certification with the original and added endorsements. The determination by the
Superintendent to bypass the most senior employee shall be based on objectively ascertainable
criteria and is subject to the grievance procedure.

E. The Union and teachers who bid for the position shall be notified when a bid bargaining unit
position has been filled by the administration.

13.5 Special Certification Provisions Notwithstanding the above, job bidders applying for positions in:
Special Education, Vocational Education, Elementary Art, Music, and Physical Education, shall have
specialized State Certificate endorsements to qualify for those positions, unless the district is operating
on a curtailed program as cited in Article XXIII (23.5, C) in which case this special certification
provision shall not apply for Elementary Art, Music, and Physical Education.

13.6 It is the responsibility of all teachers to insure that updated transcripts and added endorsements are
currently on file at Central Office. Certification and Transcripts on file at the time of the bid shall be
the only basis upon which bids will be considered. The Board shall not be obligated to consider claims
to added endorsements unless an official state endorsement is on file at Central Office prior to the
closing of any bid.

13.7 The parties agree regarding open positions not filled by an employee of the district that the Board will
interview a teacher on layoff from a district in Wayne County who is an MEA member and who has
appl ied for the posted position in accordance with the provisions of Section 13.2. The interview is not
to be construed as an obligation to hire. The Board will not be obligated to continue interviewing once
a decision is made as to the successful candidate for the position. Any teacher interviewed in
accordance with this provision must fulfill the requirements stated in the posting.
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ARTICLE XIV
ADMINISTRATIVE INTERNS

14.1 Any employee may initiate application for internships providing qualifications and proper procedure
are followed.

14.2 Should the Employer Initiate a specific internship position, the pOSitIOn, as established by the
Employer, must then be bid formally and that position will be filled as if it were a vacancy. Should no
employee apply for an Employer initiated internship after the expiration of posting, the position may
be filled from outside the District.
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ARTICLE XV
ASSIGNMENTS, SCHEDULES, TRANSFER REQUESTS, LOCATIONS

The statements of this Article apply only to statTholding Probationary or Continuing Tenure Contracts.

15. I Definition ofTenns to be used in conjunction with this Article:

A. Assionments: Means general instructional areas for elementary (refer to 15.2) major/minor
areas for secondary levels, or job functions, commensurate to original and added endorsements
on the State of Michigan certificates for employees on tile at Central Office.

B. Teachino Schedules: Means specific subject areas at the secondary level or specific grade level
assignments at elementary, study halls, classroom and/or duties associated with student control
and supervision within a specific building ..

C. ~: Means a specific building or job function which involves more than one building.

D. Voluntarv Transfer: Means a teacher requested change of assignments, teaching schedule, or
location.

E. Involuntarv Transfer: Means an administratively initiated change of assignments, teaching
schedule, or location.

15.2 Re~ardin~ General Assi~nments:

A. In making assignments, the Superintendent, or his designee will attempt to assign employees to
locations and instructional areas (Developmental Kindergarten, Kindergarten, Lower
Elementary, Upper Elementary, Split-Grade Level, Middle School, Senior High) that are best
suited for both the employee, the students, and the needs of the District.

B. Each employee, including special service personnel, will have assigned to him an area to serve
as a center for the coordination and consolidation of his instructional activities.

15.3 Regardin~ Involuntary Transfers:

A. Involuntary and difficult assignments, schedules, or location, shall be assigned on an equitable
basis. Employees shall not nonnally be involuntarily transferred without their consent. In the
event an involuntary transfer cannot be avoided, the employee shall be notified at least thirty
(30) calendar days prior to the end of the semester of such anticipated change for the following
semester. If the employee objects to the transfer, the reason why the change is necessary shall
be given to the employee in writing and all possible alternatives explored. Under no
circumstances shall the assignment, teaching schedule or location of the employee be changed
to induce a new employee to accept employment in the District. When an involuntary transfer
is necessary, employees will be consulted prior to the change.

Employees shall have the right to remain in their present assignments, teaching schedule, and
location if they continue to exist, except as provided in Article XXIII or Article XXI, (21.2).

B. A program of assistance will be instituted for involuntarily assigned teachers upon request of
the teacher. Such program of assistance will be to identify areas of deficiency and set forth
specific criteria or guidelines for assistance. For a ninety (90) day period following such
implementation of the program of assistance, the teacher will be periodically reviewed. The
ninety (90) day period may be extended for an additional thirty (30) days upon agreement
between the teacher and his administrator.
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ARTICLE XV (Coot.)

15,4 Reoardin\: Voluntarv Transfer of Assi~nments or Lo-:ation:

Requests by a teacher for a specific transfer shall be made in writing to the Superintendent or his
designee. The letter shall set forth the reasons for the requested transfer, and name the specific desires
of the requesting party, citing the applicant's qualifications, certification and rationale for the request.
In order to assure the active consideration of transfer requests for the following academic semester, all
voluntary transfer requests must be filed and renewed in writing annually, between September 1 and
June 1 of each academic year.

15.5 Re\:ardin~ Teachin~ Schedules:

A. The principal shall determine teaching schedules of employees assigned to him or her. The
Superintendent, meeting with the principals, shall review the needs as expressed by each
employee and shall attempt to comply with the collective request of the employees. Every
reasonable effort shall be made to provide that:

I. Difficult and involuntary teaching schedules, assigned duties and supervision, are assigned
on an equitable basis.

2. Teaching schedules and classroom locations are scheduled to meet the needs of individual
staff as much as possible.

3. At the Elementarv Level:
Teaching schedules or grade level assignments will not be changed without the consent of
the teacher, except in the case of a split-grade assignment or schedule where two teachers
are affected by the split change of schedule and/or assignment. If the assignment or
teaching schedule cannot be resolved by the parties involved, seniority will be used to
determine preference.

4. At the Hi~h School Level'
Teachers shall not be given a teaching schedule outside of their teaching certification
majors/minors, or special endorsements.

5. At the Middle School ( eve!:
Stair who bid/transfer as a result of layoff, or those who request transfers to the Middle
SchoolllluSI possess either:

a. Secundary ccrtitication or Elemcntary certitication.
b. E;ght (8) hours academic credit in the subject arca to bc taught (if grades 7 and/or 8),

specitically:
English, Social Studies, Science, Math, and Reading:
Four (4) hours academic credit in all other areas.

Teachers who have taught specific areas in Middle School prior to September, 1983 for one
(1) year shall be deemed to meet the above criteria in that area. Notwithstanding the above,
any Middle School staff may be scheduled to teach elective courses according to building
needs and student requirements.
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ARTICLE XV (Coot.)

15.6 Re~ardin\: Guides to Resolve Conflicts in Teachine Schedules:

A. The following guides shall be used to resolve contlicts which may arise in regards to teaching
schedules. Priority should be given to resolving the contlicts mutually:

1. If circumstances regarding teaching schedules are relatively equal in the opinion of the
Superintendent. the decision shall be made on the basis of seniority.

2. When an employee's request for consideration regarding his teaching schedule cannot be
met. the teacher may request a written explanation for the denied request.

15.7 New Emplovees:

Teaching schedules for employees new to the District shall be determined by the principal in a manner
which meets the needs of the instructional program in the building. the needs of the pupils involved.
and the desires of the employees. In all instances. the training, qualifications, and experience of each
teacher shall be used to maximum benefit of the pupils and the educational program in the District.

25



ARTICLE XVI
EVALUATION

16.1 The parties recognize the importance and value of a procedure for assisting and evaluating the
progress and success of both newly employed and experienced personnel. Therefore, to this end, the
following procedure has been agreed to in an effort to accomplish the goals.

16.2 Probationary teachers shall be observed for the purposes of fonnal evaluation at least two (2) times
during the school year, once each semester and sixty (60) days apart unless a shorter interval is agreed
to by the teacher and the evaluating administrator. Tenured teachers shall be fonnally evaluated at
least once every three (3) years.

16.3. In accordance with the Teacher Tenure Act, each probationary teacher employed for at least one (1)
full school year, and each tenured teacher who has received a less than satisfactory perfonnance
evaluation in accordance with Section 16.2, above, shall be provided with an Individualized
Development Plan developed by appropriate administrative personnel in consultation with the Union
and the individual teacher involved. A teacher covered by an Individual Development Plan shall have
as a part of his or her fonnal evaluation an assessment of the teacher's progress in meeting the goals of
that plan.

16.4 All monitoring or observation of the work of a teacher shall be conducted openly and with full
knowledge of the teacher. The use of eavesdropping, closed circuit television, public address or audio
systems and similar surveillance devices shall be strictly prohibited.

16.5 All fonnal evaluations shall be reduced to wr;ting and a copy given to the teacher either at the
evaluation conference or within ten (l0) days thereafter if follow-up is necessary to complete the
evaluation. If the teacher disagrees with the evaluation, he may submit a written answer which shall
be attached to the file copy of the evaluation in question and/or submit any complaints through the
g:ievance procedure.

16.6 Any complaint made against a teacher by any parent, student, or other person, will be promptly called
to the attention of the teacher if said complaint is to be placed or retained in the teacher's personnel
file.

16.7 Each evaluation of a teacher shall be followed by a personal conference between the teacher and his
evaluator for the purpose of clarifying the written evaluation report.

16.8 If an evaluator finds the teacher lacking, the reasons therefore shall be set forth in specific tenns as
shall an identification of the specific ways in which the teacher is to improve.

16.9 No observation shall unduly interfere with the nonnal teaching/learning process.

16.10 Any teacher who will be subject to a fonnal evaluation as set forth in this Article shall, prior to the
first fonnal observation for that purpose, be infonned that he/she will be fonnally evaluated. The
teacher will, at that time, be given the opportunity to ask for a pre-evaluation conference, to be held
between the teacher and the evaluator, prior to the first fonnal observation.

16.11 All teachers with the exception of counselors, media specialists, psychologists, and social workers
shall be evaluated using Appendix 0.1. The evaluative instrument used for Counselors, Media
Specialists, Psychologists, and ~ocial Workers shall be Appendix 0.2.
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ARTICLE XVII
ADMINISTRATIVE OR SUPERVISORY VACANCIES

17.1 For the purpose of this Article, a vacancy shall mean an available administrative or supervisory
position.

Notices of all such administrative or supervisory positions shall be prominently posted either in the
lounge or workroom in each school or department and the Union shall be notified. During the time
when school is not in session, employees interested in obtaining infonnation regarding administrative
vacancies may leave self-addressed, stamped envelopes at the Board Office that will be used by the
Employer to provide these employees with infonnation regarding Administrative vacancies. If interest
in a posted vacancy is not expressed within ten (10) working days after posting, in writing, it shall be
assumed there is no interest on the part of the staff and the vacancy shall be filled as if this provision
did not exist. In emergencies, the Employer may fill positions on a temporary basis without giving
notice.

Notice of such vacancy shall include academic and experience requirements, personal skills,
responsibilities of the position, the date the position is to be open and the instructions for filing
application. The Superintendent wiIl, in his sole discretion, detennine which of the applicants will be
given the job.
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ARTICLE XVIII
COMPENSATED EXTRA-CONTRACTUAL ACTIVITIES

18.1 Vacancies and compensated extra-contractual positions and coaching assignments other than those
assigned at an hourly rate shall be filled in the following manner:

A. Notice of vacancy shall be posted as in paragraph 13.4 (C).

B. Selection shall be based on qualification and seniority. Qualification shall be defined as
follows:

1. Formal preparation in the activity.
2. Performance in the supervision of the activity.
3. Experience in the participation of the activity.
4. Ability to work with students in said activity.

If the above qualifications are relatively equal in the opinion of the Superintendent, priority will
be given to the person with the most years of service in the school system.

C. Applicants for summer school, adult education, and driver training positions shall be chosen on
the basis of seniority and certification in the District.

18.2 Extra-contractual positions, except coaches, that are populated by non-bargaining unit members will
be posted as vacant positions annually.

Coaching positions populated by non-bargaining unit members may be bid annually on the
recommendation of the Athletic Director.

18.3 If a coach has been in a specific position for at least the most recent five (5) consecutive seasons, the
coach may, upon application one (I) month prior to the commencement of practice for the following
season, receive a one (I) year leave from coaching that sport, with a right to return thereto, provided
that if the coach does not return to that position for the following season, the coach shall relinquish his
or her right thereto. The position for the year of the coach's leave shall be filled on a one-year basis,
with no right to continued assignment by the interim coach.
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ARTICLE XIX
CURRICULUM DEVELOPMENT AND IMPLEMENTATION

19.1 The Superintendent shall establish and direct a joint curriculum committee conSISting of
Administrators, teachers representing the four levels of instruction: early elementary, upper
elementary, middle school and senior high school. Selection of teacher representatives shall be made
by the Superintendent with the assistance of a GEA representative. This Committee will review
existing curricular and special service programs and report directly to the Superintendent.

19.2 When appropriate, representative sub-committees shall be fonnulated to address a specific charge as
outlined by the Superintendent. Charges may include:

A. Assessment of current programs
B. Anticipation of future needs
C. Expansion of program
D. Textbook adoption; and
E. Coordination and implementation of in-service training.

19.3 The District will provide substitutes, as may be appropriate, when the joint curriculum committee is
required to meet during the regular school day.

19.4 The conditions which follow shall govern the participation of teachers on School Improvement
Committees required by Public Act 25. This currently would include the Individual School
Improvement Committees and the District School Improvement Committee.

A. This Agreement shall not be modified in connection with the implementation of the School
Improvement Committee recommendations except as mutually agreed in writing by the Union
and Board.

B. Participation in School Improvement Committees shall be voluntary. The number of teachers
on each School Improvement Committee shall be established by the District and communicated
to the GEA.

C. The decision to volunteer to serve on, or not serve on, a School Improvement Committee shaH
not be considered in the evaluation. assignment, discipline or discharge of any teacher.

D. Time served by teachers on District or Building School Improvement Committees at meetings
(at the full-building or full-District level) shaH be treated as follows:

I. One (I) day compensatory time will be granted for every three (3) meetings attended
during the school year outside of the nonnal teacher work day, up to two (2) days per
school year;

2. School business days will be provided for the committee members attending School
Improvement Committee meetings held by the District during the nonnal school day.

19.5 The contents of student portfolios, as set forth by applicable law, shall be the primary responsibility of
each student, subject to input and oversight by teachers, as appropriate.
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A. Date of fonnal Board approval to hire.

20.3 In the event of conflicts originating between teachers at the district level due to identical seniority
dates, the following shall be the ranking priorities:

The Memorandum of Agreement entered into between the Union, SAGSD. and the District as it relates
to the utilization of past seniority credits shall be controlling and incorporated into Appendix G.

SS #367-20-6000
SS #358-30-5999
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9-1-59
9-1-59

Teacher No. I
Teacher No.2

B. Should the same date prevail, ranking shall occur by the last four digits of the respective Social
Security numbers, the one with the higher number being given a higher seniority rank. For
example:

Subsequent to October 28, 1980, Replacement Teachers will obtain seniority when the teacher is given
a penn anent contract. In addition, those teachers who receive their first pennanent contract in or after
the 1981-82 school year will receive the incremental step for all years as a replacement teacher in the
Gibraltar School District.

20.1 The responsibility of establishing and maintaining a district-wide seniority list will be that of the
Union. The Employer shall provide infonnation to the Union regarding losses and additions to the
staff. The seniority list maintained by the Union with the Employer inputs specified above will
provide the basis upon which any and all decisions regarding the seniority of any employee will be
based.

ARTICLE XX
DISTRICT SENIORITY

20.2 Leaves of absence with or without pay and absences due to layoff are not to be considered a break in
service. Seniority will accrue during leaves of absence with pay, and the periods of layoff, but only
for purposes of promotion, transfer, layoff and recall. If during a period of layoff, new cenification
occurs, the teacher may exercise seniority within the new cenification to bump into the unit only at the
commencement of the following school year.
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D. Employment of overload teachers.

-Except: physical education, instrumental music, and vocal music.

M.inim.w:n Maximum
21 27
26 30
26 32

Not to exceed 35 per section with operation teacher load of 199 when on a six (6)
period per day teaching schedule.

K-3
4
5-6
7-12-

ARTICLE XXI
CLASS SIZE

F. Split-grade classes.

E. Employment of teacher aides for use in overcrowded homeroom class sections, if requested by
the teacher and the principal concerned.

C. Rescheduling of the school program day to permit more efficient utilization of plant, provided
the duty day of teachers affected is not increased thereby and conference time as outlined in
Paragraph 9.4 is provided.

A. Reassignment of homeroom class sections to school buildings where space is available or to
adequate rented facilities.

B. Transportation of individual students to buildings where space is available in existing
homeroom class sections.

-In the following classes, the number of pupils shall not exceed the number of work stations: Science,
Typing. Industrial Arts, Drafting, Homemaking, and Computer.

- All English classes whose purpose is the teaching of composition skills shall be limited to 33 pupils.

North Central requirements shall apply when assigning Counselor loads at the high school.

G. Changes in teaching schedules may be made to facilitate equalizing class size, upon agreement
of the Union.

21.1 The following minimum and maximum numbers will be use~ to assign teachers to classes. Classes
will be equalized on a building basis.

21.2 On the second Monday in September, the Superintendent shall meet with the Union President to
determine if classes are within the minimum and ma.ximum, as set forth in 21.1 above, throughout the
District, and equalized within a building. In grades 7-12, similar course selections wil\ be equalized
whenever feasible. To meet these criteria, the Board may utilize alternatives such as, but not limited
to, the following to achieve mandatory district-wide maximums:

21.3 Elementary splits shall not exceed 25 per class in grades K-3 and 28 per class in grades 4-5.



21.4 The District and the GEA shall, at the request of either party, meet to bargain with regard to alternative
class size arrangements and accommodations, including the use of lecture structures, toward dealing
with both educational goals and the financial interests of the District.
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In no case will any secondary class size be exceeded by more than three students over the stated
maximums.

ARTICLE XXI (Cont.)

In the event the Board detennines not to hire additional teachers for the purpose of
implementing th~ class size language in Article 21.1 due to financial difficulties, and finds it
necessary to ex'"~ed the K-6 class size limits in Ani"c1e 21.1, it is agreed that the elementary
teacher affected shall be paid for the overage in the following manner:

1. One student over the maximum equals $ 150.00 per marking period.

2. Two students over the maximum equals $350.00 per marking period.

3. Three students over the maximum equals $550.00 per marking period.

4. Mainstreamed students in the regular classroom over the maximum will be pro-rated by
hour at $200.00 per student per marking period, not to exceed three (3) full-time equivalent
students.

2. Two students over the maximum equals $70.00 per class period per marking period.

1. One student over the maximum equals $25.00 per class period per marking period.

55 Minute Class Periods'

1. One student over the maximum equals $30.00 per class period per marking period.

3. Three students over the maximum equals $92.00 per class period per marking period.

3. Three students over the maximum equals $ 110.00 per class period per marking period.

2. Two students over the maximum equals $58.00 per class period per marking period.

45 Minute Class Periods'

A.

B. In the event the Board detennines not to hire additional teachers for the purpose of
implementing class size language in Article 21. I due to financial difficulties, and finds it
necessary to exceed the 7- I2 class size lim its in Article 21.1, it is agreed that the secondary
teacher affected shall be paid in the following manner:

In no case will any elementary class size be exceeded by more than three students over the stated
maximums.

2 \.4



ARTICLE XXII
SCHOOL FACILITIES

22.1 Within the limits of its available resources, the Board shall strive to provide the following to the extent
feasible:

A. All Art, Music, and Physical Education classes shall be provided with adequate storage space,
supplies, and equipment.

B. All schools shall provide a library equipped with adequate storage space, materials, and
equipment. Development of libraries in each school shall be guided by the standards proposed
by the American Library Association.

C. Each teacher shall be provided a personal desk, filing cabinet, shelving, and closet space.

D. Lunch room, lounge/workroom, and lavatory facilities shall be provided exclusively for staff
use is all schools. Such facilities shall be as comfortable as practical with appropriate furniture
for relaxation and work.

E. Adequate parking to be provided for each teacher at each school.

F. A telephone shall be made available for teacher use in the conduct of professional business and
controls shall be established which assure against abuse of such telephone use. Such telephone
shall be located in the lounge rooms or in other areas appropriate for the conduct of professional
business.

G. Adequate, functioning audio-visual equipment shall be provided at all schools to meet the needs
of the curriculum and to keep pace with advancing technology.

H. Adequate secretarial help, to assist with clerical work of special staff members such as
counselors, librarians, diagnosticians, and school social workers.

I. One standard typewriter, computer with printer, and duplicating/copy machine shall be provided
for teacher use in each building. In the small schools, the office area of the building may be
designated for the location of the typewriter, provided secretarial service schedules do not
interfere.

J. Adequate supplementary instructional material shall be provided at each of the several
elementary buildings to afford equal opportunity for the varying range of abilities of pupils to
be served.

K. Holding facilities shall be designated at each building to assure the well-being and security of
students who need to be sent home or to an emergency hospital facility. Normally, such facility
would consist of a cot, a blanket, and a designated area away from draft, excessive noise and
routine activity. Consideration shall be given to assure direct supervision of such students by
adults.

L. All school building facilities and equipment shall be reasonably in proper working condition.

M. All school buildings shall have adequate heating, cooling, and air quality mechanical systems.
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22.2

.,.) ~__ .J

ARTICLE XXII (Cont.)

For new school facilities planned and undertaken, the Board shall make every effon to keep the
teacher informed and shall seek to actively engage teachers in the determination of the construction
and equipage of such buildings.

The Board further agrees to consult with the Union on the implementation of this provision, solicit its
recommendations, and make reasonable efforts to follow teacher recommendations.
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ARTI CLE XXIII
REDUCTIONS OF PERSONNEL

23.1 In the event that a professional staff reduction becomes necessary due to lack of finances, a decrease in
student enrollment or program reduction, the criteria and procedure set forth in this Article only shall
apply.

23.2 Recognizing the unpredictability of millage elections, state aid, enrollment, and other factors, the
Board agrees to discuss with the Union the possibility of a reduction of certified staff at the earliest
possible date. At this time, the Union will be provided with the reasons leading to this decision. At
least thirty (30) calendar days prior to the reduction of personnel, teachers whose jobs are in jeopardy
shall be notified of layoff in writing.

23.3 Within four (4) months after commencement of the school year, a joint committee of Union appointed
employees and administrative personnel (not to exceed six (6) members) shall review the factors (set
forth in paragraph 23.4) of each employee and establish a "layoff list" ranking for all teachers in the
District.

23.4 Ifstaffreduction is to be effectuated, the following procedure will be utilized:

A. Employees not holding regular Michigan Provisional, continuing, or qualified certificates will
be laid off first.

B. If reduction is still necessary, then temporary employees (i.e. replacement employees) will be
laid off provided there are fully qualified, fully certificated employees to replace and perform
all of the needed duties of the laid-off employees.

C. If the reduction is still necessary, then probationary employees with the least number of
continuous years of teaching in the Gibraltar School District will be laid off first, provided there
are remaining fully qualified, fully certificated employees to replace and perform all the needed
duties of the laid-off employees.

D. If further reduction is still necessary, then tenured employees with the least number of years of
continuous teaching experience in the Gibraltar School District will be laid off first, provided
there are remaining fully qualified, fully certificated employees to replace and perform all the
needed duties of the laid-off employees.

23.5 Fully qualified and fully certificated employees shall be defined in the consideration of the following
factors:

A. Length of continuous service.

B. Certification.

C. Special certification when required by the Board or State Law, such as Special Education,
Vocational Education, and Art, Music, and Physical Education at the elementary level when
those programs are provided separate from the regular classroom. If staff positions represented
by this bargaining unit are reduced within a one (I) year period, commencing September I and
ending August 31, in excess of 10%, this special certification clause, as it applies to Art, Music,
and Physical Education shall not be used as a criteria in determining the order of layoff.
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ARTICLE XXIII (Cont.)

23.6 Benefits for laid-off employees:

A. An employee who has been laid off because of staff reduction shall, if he desires, have priority
on the substitute list according to seniority.

B. Provisions for early retirement shall be made for the employee who may wish to do so,
providing there is not contlict with established state retirement policies.

C. Leaves of absence will be granted by the Board upon written request when reduction of staff is
necessary in compliance with the Leaves of Absence Article if the employee is otherwise
eligible for a leave of absence.

D. During said reduction such reduced employees shall receive no insurance benefits at the Board
expense. Laid-off employees may elect to continue insurance benefits, if available, at their own
expense, in accordance with the rules of the underwriter. If the underwriter's rules do not
permit, COBRA rights shall apply.

23.7 Released teachers will be recalled or reinstated in the reverse order of the release, except that when the
layoff is in excess of ninety (90) days and the Board reinstates the special programs for Art, Music,
and Physical Education, the special certification of an employee in these instances shall be a
requirement for recall. When a vacancy occurs at a time other than the beginning of a semester, it
shall be treated as a temporary opening and filled by the recall of the most seniored, qualified, laid-off
staff member for the balance of the semester. If this is not possible, then involuntary transfers shall be
made to recall the most seniored laid-off teacher. No loss of experience factor or tenure granted by the
District shall occur.

23.8 Notice of recall shall be sent to the laid-off employee's last known address by registered or certified
mail, along with a contract offer. If the employee fails to return the contract within ten (10) calendar
days of receipt of the recall notice and contract, the employee shall be considered voluntarily
terminated. It is the employee's responsibility to keep the Board informed of any change in his
address.

23.9 The employees' individual employment contracts are hereby made expressly subject to these
provisions.
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ARTICLE XXIV
LEAVES OF ABSENCE

24.1 I eaves of Absence With Pay

A. Sabbatical Leave Sabbatical Leaves may be granted to members of the professional staff,
subject to approval of the Board of Education, upon the recommendation of the Superintendent.
A Sabbatical Leave of one-half (1/2) year with full pay and increment or one (I) year at
one-half (112) pay and increment may be granted for the purpose of advanced study or travel. A
maximum of three (3) members of the bargaining unit may be granted such leaves per year (if
applied for) on a seniority basis after seven (7) years of continuous service. A staff member on
Sabbatical Leave shall receive an allowance of five (5) leave days. At the expiration of the
Sabbatical Leave, the teacher shall be restored to his position or to a position of like nature,
seniority, status, and pay. A teacher shall agree in writing that he will remain in the service of
the Gibraltar School District for a period of two (2) years after the expiration of such leave.

B. Personal Educational Study Days

I. Personal Days
At the beginning of every school year, ellch teacher will be credited with four (4) days to be
used for teacher's personal business. A teacher planning to use a personal day shall notify
his principal at least one (I) day in advance, except in cases of emergency.

The day immediately prior to a regularly scheduled school holiday, and the day
immediately following a regularly scheduled school holiday shall not be used for personal
leave days unless approved 48 hours in advance by the Building Administrator.

2. Curriculum Study Day
At the beginning of each school year, each teacher shall be credited with one (1) day which
may be'used for curriculum study. This day shall be granted at the teacher's request. Other
curriculum study days may be approved by the Superintendent or his designee.

3. School Business Days
Any day a teacher is engaged in (Board approved) professional activity or business, he shall
not be regarded as absent even though such activity or business might require the teacher's
presence in a place other than that of his regular assignment.

The following items may be considered examples, and include but are not limited to:

a. Attendance at institutes.

b. Serving on educational committees or commissions, such as those established by the
Legislature or State Department of Public Instruction.

c. Visiting days to other schools or school-sponsored trips.

4. Definition of the immediate family: The immediate family includes: Spouse, children,
parents, mother-in-law, father-in-law, grandparents, grandchildren, brothers, sisters, or any
dependent living in the household of the teacher.

5. Reasonable notice of any leave must be given the building principal.
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ARTICLE XXIV (Cont.)

6. Any additional absences shall be subject to the approval of the Superintendent a't either full
or partial pay.

C. Funeral Leave. Absence occasioned by attendance at a funeral in the immediate family shall
not be construed as sick leave. Leave for funerals of the immediate family shall be allowed at
full pay. Three (3) days shall be allowed if the funeral leave is for a member of the immediate
family whose funeral will be held within one hundred (100) miles of the Central Office; five
(5) days shall be allowed if the funeral will be held in excess of one hundred (100) miles of
Central Office. Any extension beyond these time limits shall be deducted from personal
business leave days. (See definition of "Immediate Family", paragraph S, which for this section
only includes brothers and sisters-in-law). Funerals for someone other than immediate family
members shall be deducted from Personal Leave days. An individual teacher's alleged abuse, if
any, of such leave shall be subject to review by the Employer.

D. Short Term Sick Leave:

I. At the beginning of each school year, each teacher shall be advanced seven (7) days sick
leave. It is to be used only for the expressed purpose of personal illness, including
pregnancy disability or personal injury.

2. Teachers shall be covered by an income protection insurance policy for the remainder of
their sick leave benefits. See Appendix C, Section F.

3a. Teachers shall accumulate unused sick days, personal business days, and curriculum study
days. These days shall accumulate up to a maximum of sixty (60) days.

b. Teachers may sell back any of their accumulated days in excess of thirty (30) at one-half of
that year's base rate for non-certified substitute teachers, provided notification is given to
the business office by May 15 of that year. Payments shall be made no later than June 30.

E. Pre~nancy Disability

When a pregnant teacher establishes, by medical verification, that she is totally incapacitated
from continuing all of her normal job assignment, she will be eligible for a sick leave per the
provisions of Section D above through the post-natal examination or as long as she is physically
disabled from returning to work, whichever is earlier.

F. Jurv Duty and Court Appearance Leave

I. All school employees who are called to jury duty shall notify the Superintendent of Schools
as soon as notice is received. Employees shall request the court to defer jury duty
whenever possible to the summer months when children are not regularly enrolled; the
Superintendent or his designees will confirm and support such requests, when necessary.

Employees who cannot obtain a deferment or whose employment extends through the
summer months shall be released for jury duty. Such employees shall receive the
difference between their regular daily salary and pay received for jury duty.
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ARTICLE XXIV (Coot.)

2. A required court and/or administrative agency (hereinafter called Tribunal) appearance is
defined as serving as a witness in any case arising out of or during the course of
employment with the Board. The Board agrees to pay the teacher his regular contractual
salary rate for these required Tribunal appearances and the teacher, in turn, agrees to
forward to the Board any fees received for serving as a Tribunal witness. Should the
teacher not forward to the Board (Personnel Office) such fees for serving as a witness, then
a like amount will be withheld from his annual contract.

A required Tribunal appearance in a case not arising out of or during the course of
employment with the Board where the teacher has a vested interest will be without pay, or
personal days may be used provided the teacher has personal days. Vested interest shall be
defined as any litigation which has been initiated by the teacher, his agent, or members of
his family or any litigation which has been initiated against the teacher, his agent, or
members of his family, stand to gain or lose money, property or standing.

A required Tribunal appearance in a case where the teacher is a subpoenaed witness to a
criminal act shall be considered as a case wherein the teacher has no vested interest.

24.2 I eaves of Absence Without Pay

The Board, through the Administration, shall grant leave requests on a school semester or annual
school year basis only (unless specified differently) for the purposes of:

A. Work Experience Leaves'
Leave without pay and benefits but with increment shall be granted for work experience
directed by the Board.

B. Other Unspecified Leaves'
Other unpaid leaves without pay, benefits, or increment may be granted only at Board
discretion.

C. Care of Sick Members of the Immediate Family'
(Refer 24.1, B.4) Leave without pay and benefits, but with increment shall be granted for one
semester, or the remainder of the semester at the time the leave is requested. A second semester
extension leave will be granted, if requested, according to the provisions as outlined in
Paragraph 24.5 A.

D. Military Service:
See State of Michigan General School Laws No. 388.421 and 388.422.

E. Maternity Leave:
The rights of a pregnant employee shall be defined in the Civil Rights Act of 1964, as amended,
and all benefits to and obligations of a pregnant employee as required by law shall be
applicable.

I. The pregnant employee shall be pennitted a maternity leave of absence for the duration of
the pregnancy .

./j
2. A maternity leave of absence must be requested, in writing.

3. The return to duty from leave shall be as set forth in paragraph 24.5. Upon return, a
physician's statement shall be provided.
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ARTICLE XXIV (Cont.)

F. Child Care Leave:

1. Child Care Leave, when requested during a pregnancy disability leave, shall be granted
with benefits ,as stipulated in Article 24.3 for one (I) semester or the remainder of the
semester at the time the leave is requested. A second semester extension leave will be
granted, if requested, according to the provisions as outlined in paragraph 24.5 A.

2. Child Care Leaves, other than those requested while on a Pregnancy Disability Leave, must
be submitted to the administration for approval. If granted, benefits are subject to terms as
stipulated in Article 24.3, for one (1) semester or the remainder of the semester at the time
the leave is requested, A second semester extension leave will be granted, if requested,
according to the provisions as outlined in paragraph 24.5 A.

24.3 Teachers on Maternity and Child Care Leave, as approved by the Board, shall be eligible to receive
full hospitalization and term life insurance upon request for no more than one (I) year. Beyond the
one year, teachers may select continuation of their hospitalization coverage as required by the Family
and Medical Leave Act and the COBRA.

24.4 Personal Leaves:

A. Teachers attaining ten (10) or more years seniority of working service in the Gibraltar School
District shall be eligible for a one-time- personal leave for one (I) school year (September
through June). Eligible staff shall notify the administration via written application no later than
June I of each year of the personal leave intent. While on this leave, staff receives no wages,
increment step, Board paid benefits, but does accrue seniority. The Board shall not be obligated
to release more than five (5) staff per year, seniority requests prevailing.

B. Teachers on any leave may continue group benefits, when not paid by the Board, subject to
terms of the insurance carriers, provided benefit costs are paid by the employee.

24.5 Return to Duty From Leaves to Anv Position

A. The granting of a leave of absence shall constitute an automatic guarantee that the teacher, if he
desires, shall be re-employed upon termination of his leave. An extension of a leave of absence
must be requested in writing at least thirty (30) working days before the termination of the leave
for a semester return or at least sixty (60) days before September 1 of the ensuing school year.
If no extension of a leave is granted and the employee does not return to work, the employee's
removal and termination of employment becomes automatic.

B. Return to DUN From I eaves ofThirtv (30) Days or Less

Teachers on an approved leave of absence (paid or unpaid) of thirty (30) work days or less, or
absences covered by the sick leave provision shall be returned to their regular positions.

C. Return to Duty From Leaves of Thirty (30) Davs or More

Upon return from any approved leave of more than thirty (30) work days, the Board shall return
the teacher to his teaching position or a position of like nature.

At the time a leave is requested, the teacher will specify the return to work starting date to
coincide with the semester break, or the start of the ensuing year, whichever is applicable. By
mutual agreement of the parties, leaves may be terminated at times other than the dates
specified.
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ARTICLE XXIV (Cont.)

D. Leave Tennination. If the teacher on leave enters into a contract for any other employment
position without Board approval, his leave will be automatically tenninated and his employment
rights with the District shall tenninate.

24.6 Family and Medical I eave Act Leaves

A. The above leave provision shall be applied in a manner consistent with the Family and Medical
Leave Act, and employees requesting and eligible for leaves subject to that Act shall be granted
leaves in accordance with the above provisions, if applicable, or the Act if the Act provides
greater benefits or rights to the employee. The rights and benefits available under the FMLA
are described in Appendix K.

B. The twelve (12) weeks of leave per year allowed to eligible employees under that Act shall be
based on the year immediately preceding the first day of the anticipated leave.

C. The District may elect to apply the restrictions applicable to leaves for instructional employees
near the end of a school tenn with regard to any leave allowable under the FMLA, in
accordance with the FMLA ..
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ARTICLE XXV
MEDICAL EXAMINATIONS

25.) The Board agrees to pay any amount not covered by the member's health care insurance for Board
required medical examinations performed by.a mutually agreed to physician or facility. The Board
further agrees to notify the Union President prior to any such required medical examinations.

25.2 The Board agrees to reimburse the teacher for the cost of a tine test, chest x-ray (when tine test is not
appropriate), or other TB test as prescribed by law for school employees at the Wayne County Health
Department or the equivalent cost when done by a physician or at the facility of the employee's choice.

42



ARTICLE XXVI
RETIREMENT OF TEACHERS

26.1 Employees who reach retirement age, who have served the District successfully for the specified
service period schedule cited below, shall have such service recognized by a lump sum payment at
retirement for:

1-15 years service = $10.00 per year
16-24 years service = 515.00 per year
25+ years service = 520.00 per year

26.2 Employees who elect to retire from teaching at age fifty-five (55) or older shall receive a one time
retirement payment of 52,000.00 in lieu of the provisions in 26.1.

26.3 Staff who reach retirement age shall be entitled to continue with group coverage plans in effect at the
age of retirement subject to provisions of the insurance carriers, provided the cost of continuing such
plans will be paid by the retiring employee.

26.4 No more than ten (10) bargaining unit members per year shall be eligible for this benefit in 26.2. If
more than ten (10) bargaining unit members apply, then the benefit shall be given on the basis of
seniority.
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ARTICLE XXVII
SHARED STAFFING

27.1 Bargaining unit members shall have the opportunity to participate in shared staffing provided the
requirements stated in this article are met, subject to the approval of the Superintendent or his
designee. Health care insurance, income protection disability and life insurance shall be provided to
the employee on a pro-rata basis (based on a full-time schedule). If the employee participates in the
aforementioned insurances, then the employee's share of premiums shall be deducted from his or her
pay. Benefits which are available to full-time teachers in lieu of insurance benefits, shall also be
available on a pro-rated basis. Participants will accrue full seniority.

27.2 Procedure/Re~ulations:

A. To be eligible, both team members must have at least nine (9) years seniority and agree to the
program for a full year.

B. The particular position to be filled shall be the position of one of the team members and shall be
decided by the job sharing team.

C. If the job sharing team program is disbanded at the end of the year, then the position goes to the
most senior team member. The less senior team member is placed as though returning from a
leave.

D. Employees who wish to participate in this program shall notify the Superintendent no later than
May I of the school year preceding the implementation of the plan.

E. If a team member leaves for any reason before the end of the school year, the remaining team
member must either return to the position on a full-time basis or take a leave of absence for the
remainder of that school year.

27.3 Participation in this program shall not be permined if such participation causes an otherwise
uninvolved person to be involuntarily transferred. This is not a waiver of Article XXIII.

27.4 The number of shared staffing teams shall not be greater than four (4).
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ARTI CLE XXVIII
MENTOR ASSIGNMENTS

28.1 In accordance with the Michigan School Code, each teacher, during his or her first three (3) years of
employment as a classroom teacher in the District, shall be assigned at least one mentor. To the extent
feasible, the mentor(s) shall retain that role for at least an entire school year, and preferably for the
teacher's first three years of employment.

A. By the beginning of a mentor's assignment to a teacher, the administration will provide the
mentor with a general overview of the mentor's duties and the objectives of mentorship.

B. If the mentor is also a member of the teachers' bargaining unit, the mentor will not be required
to evaluate the new teacher, nor participate in the evaluation process.

28.2 When the District wishes to assign a teacher to serve as a mentor, service shall nonnally be voluntary
and from among the qualified staff of non-probationary teachers in the new teacher's primary building
assignment location.

A. If there are no qualified volunteers within the building, then the principal may assign a qualified
non-probationary teacher to serve as mentor.

I. No teacher who had served as mentor during the preceding year for a particular teacher
shall be assigned to serve as a mentor under this provision for another teacher in the
following school year.

2. Assignments made under this provision shall be rotated among qualified non-probationary
staff within the building to the extent feasible.

B. To the extent feasible, the new teacher and his or her mentor shall have at least one common
preparation period, or lunch period, per week.

28.3 Mentors assigned to probationary teachers under this Article shall receive stipends as follows:

A. For mentoring a probationary teacher during said teacher's first year of employment as a
probationary teacher, the mentor shall receive $100.00 per completed marking period of
mentoring;

B. For mentoring a probationary teacher during said teacher's second and third years of
employment as a probationary teacher, the mentor shall receive $100.00 per completed

semester of mentoring.
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46 days
43 days
42 days
49 days

August 26, 1996

August 27, 1996

Aug 30 - Sept 2, 1996

November 1, 1996

November 7 t 1996

November 8, 1996

November 28-29, 1996

December 20, 1996

January 6, 1997

January 17, 1997

January 20, 1997

February 14 & 17, 1997

March 21, 1997

March 27, 1997

April 7, 1997

May 23,1997

May 26, 1997

June 11, 1997

June 12, 1997

3/14/97 4/17/972/05/97

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Each buildinll. with input from slaff. will establish a schedule to assure sufficient lime for parenl-leacher conferences. In developinll Ihe

schedule, lhe staff may consider options for ending conference sessions (e.lI. announcements, bells, elc.). Conferences will bc held in Ihe

elelllenlary buildinlls and lIIay be held in !he middle school.

'" '" Suggesled Full Day Curriculum in OClober and May.

"

......(Note: these in-service days may not be conclusive) ......
Curriculum FuIl Days: 10/14/96
Curriculum 1/2 Days: 9/30/96

Weather Make-Up (No School Scheduled)

Memorial Day (No School)

Last Day Classes Meet (Ill Day)

Parent-Teacher Conference Day (1/2 Day Students).

Winter Holiday

Gibraltar School District
1996-97 SCHOOL CALENDAR

Records Day (No Students)

End of Third Marking Period (1fz Day Elementary)

First Semester Ends

End of First Marking Period (Ill Day Elementary)

Parent-Teacher Conference Day (1/2 Day Students).

Records Day (No Students)

Winter Holiday (1fz Day)

School Resumes

Student Days 180
Teacher Work Days 3
Teacher In-Service 2
TOTAL TEACHER DAYS: 185

Thanksgiving Recess

Spring Holiday Begins (End of Day)

School Resumes

Teacher's Work Day

Student's First Day (112 day)

Labor Day Weekend (No School)



one hour early so Ihal slalf can panicipale in 2 hours of professional development as de,'eloped and planned by slaff and adminislration .•

II may be necessary for morning iIld afternoon kinderganen seclions to doublc up on a day in order 10 comply wilh Slate mandalcd minimum

nnmber of hours of instruction.

August 25, 1997

August 26, 1997

Aug 29 - Sept 1, 1997

October 9, 1997

October 31, 1997

November 5,6,7, 1997

November 27-28, 1997

December 19, 1997

January 5, 1998

January 22, 1998

January 23, 1998

February 20-23, 1998

March 27, 1998

April 9, 1998

April 20, 1998

April 29, 1998

May 22, 1998

May 25,1998

June 10, 1998

June 11, 1998

47 days
46 days
43 days
44 days

1st Quarter
2nd Quarter
3rd Quarter
4TH Quarter

Ea~h buildin~, with input from slalf, will establish a ..:hedule 10 assure sufficient lime for parenHeacher confe«nces. Conferences will be held

in the eltm~nlary buildings and may be held allhe middle ..:hool.

* * Abbrevi>led days will be held dislrict-wide on Ihe first and third Thursday of Ihe 1II0nihin Seplember through May. SludenlS will be dismissed

*

PURSUANT TO ARTICLE IX, SECTION I.A. OF TIlE CONTRACT. TInS CALENDAR MAY DE ADJUSTED AFrER NEGOTIATIONS

wIn, TIlE UNION IN ORDER TO ADD DAYS TO COMPLY WITH TIlE STATE MANDA TED MINIMUM NUMllER OF DAYS AND

HOURS OF INSTRUCTION IN ORDER FOR TIlE DISTRICT TO RECEIVE IOO~,~ OF ITS TOTAL STATE AlD. (IF DAYS MUST BE

ADDED. THE WEA TIlER MAKE UP DA Y WILL BE USED FIRST).

Gibraltar School District
1997-98 SCHOOL CALENDAR

Teacher's Work Day (No Students)

Student's First Day (1/2 day)

Labor Day Weekend (No School)

Curriculum Day (No Students)

First Semester Ends

End of First Marking Period (111 Day Elementary)

Mid-Winter Break

Records Day (No Students)

Pare~t-Teacher Conference Days (1/2 Day Students).

Thanksgiving Recess

Winter Holiday (1/2 Day)

School Resumes

Weather Make-Up (No School Scheduled)

Memorial Day (No School)

Last Day Classes Meet (111 Day)

Curriculum Day (No Students)

End of Third Marking Period (111 Day Elementary)

Spring Holiday Begins (End of Day)

School Resumes

Records Day (No Students)

Student Days 180
Teacher Work Days 3
Teacher In-Service 2
TOTAL TEACHER DAYS: 185



one hour early so that S1afT can participate in 2 hours of professional development as developed and planned by stafT and adminisltation.

II may be necessary for morning and afternoon kindergarten sections to double up on a day in order to comply with Slate mandated minimum

number of hours of instruction.

44 days
45 days
47 days
44 days

August 31, 1998

September 1, 1998

September 4-7, 1998

October 21, 1998

October 30, 1998

November 4,5,6, 1998

November 26-27, 1998

December 22, 1998

January 4, 1999

January 15, 1999

January 18, 1999

February 19-22, 1999

March 26, 1999

April 2, 1999

April 12, 1999

April 21, 1999

May 28, 1999

May 31, 1999

June 9, 1999

June 10, 1999

1st Quarter
2nd Quarter
3rd Quarter
4TII Quarter

Each building, with inpul from stafT, ",ill establish a schedule 10 assure sufficienltime for parenHeacher conferences. Conferences will be held

in the elementary buildings and may be held atlhe middle school.

•• Abbreviated days will be held district-wide on !he first and third Thursday of the month in Seplembet chtough May. StudenlS will bc dismissed

•

PURSUANT TO ARTICLE IX. SECTION 1.A. OF TIlE CONTRACT. nns CALENDAR MAYBE ADJUSTED AfTER NEGOTIATIONS

WITII TIlE UNION IN ORDER TO ADD DAYS TO COMPLY WITH TIlE STATE MANDATED MINIMUM NUMBER OF DAYS AND

IIOURS OF INSTRUCTION IN ORDER FOR TIlE DISTRICT TO RECEIVE 100~.Of ITS TOT At STATE AID. (IF DAYS MUST BE

ADOEO, TIlE WEA TIlER MAKE UP DA Y WILL BE USED FIRST).

Thanksgiving Recess

Winter Holiday ('11 Day)

School Resumes

Teacher's Work Day (No Students)

Student Is First Day (1/2 day)

Labor Day Weekend (No School)

Curriculum Day (No Students)

End of First Marking Period ('h Day Elementary)

First Semester Ends

Gibraltar School District
1998-99 SCHOOL CALENDAR

Parent-Teacher Conference Days (1/2 Day Srudents)*

Records Day (No Srudents)

Mid-Winter Break

Curriculum Day (No Students)

End of Third Marking Period (111 Day Elementary)

Spring Holiday Begins (End of Day)

School Resumes

Weather Make-Up (No School Scheduled)

Memorial Day (No School)

Last Day Classes Meet (111 Day)

Records Day (No Srudents)

Student Days **180
Teacher Work Days 3
Teacher In-Service 2
TOTAL TEACHER DAYS: 185



one hour early SO ,hal slaff can pal1icipate in 2 hours of professional developmenl as developed ~nd planned by staff and ~dminislralion.

It may be necessary for morning and allemoon kindergarten seclions to double up on a day in ordcr to comply with Slale mandaled minimum

number of hours of instruction.

46 days
46 days
46 days
42 days

April 20, 2000

May 1,2000

May 26,2000

May 29,2000

June 9,2000

June 12, 2000

November 5, 1999

August 30, 1999

August 31, 1999

September 3-6, 1999

October 22, 1999

January 3, 2000

January 21, 2000

January 24, 2000

February 18-21,2000

March 24, 2000

March 31, 2000

November 25-26, 1999

December 22, 1999

November 10, 11, 12, 1999

1st Quarter
2nd Quarter
3rd Quarter
4TH Quarter

E~ch building. wilh input from staff. will est~blish a schedule 10 assure sufficienl lime for parenl-teacher conferences. Conferences will be held

in Ihe elementary buildings and may be held althe middle school.

* * Abbreviated days will be held districl-wide on Ihe firs. and Ihird Thursday of Ihe monlh in Seplember Ihrough May. Sludents will be dismissed

'"

Records Day (No Students)

Weather Make-Up (No School Scheduled)

Memorial Day (No School)

Records Day (No Students)

End of Third Marking Period (1Iz Day Elementary)

First Semester Ends

Last Day Classes Meet (Ill Day)

End of First Marking Period (Ih Day Elementary)

Gibraltar School District
1999-2000 SCHOOL CALENDAR

Mid-Winter Break

Curriculum Day (No Students)

PURSUANT TO ARTICLE LX. SECTION I.A. OF THE CONTRACT. TInS CALENDAR MAYBE ADJUSTED AFTER NEGOTIATIONS

WITH TIlE UNION IN ORDER TO ADD DAYS TO COMPLY WITII TIlE STATE MANDATED MINIMUM NUMBER OF DAYS AND

"OURS OF INSTRUCTION IN ORDER FOR THE DISTRICT TO RECEIVE 100% OF ITS TOTAL STATE AlD. (IF DAYS MUST BE

ADDED. TIlE WEATHER MAKE UP DA Y WILL BE USED FIRSn.

Student Days **180
Teacher Work Days 3
Teacher In-Service 2
TOTAL TEACHER DAYS: 185

Parent-Teacher Conference Days (1/2 Day Students)'"

Spring Holiday Begins (End of Day)

School Resumes

Labor Day Weekend (No School)

Curriculum Day (No Students)

Thanksgiving Recess

Winter Holiday (Ill Day)

School Resumes

Teacher's Work Day (No Students)

Student's First Day (1/2 day)



one hour early so that slalTcan participate in 2 hours of professional development as developed and planned by slalTand administration.

II may be necessary for mominK and afternoon kinderKanen scctions to double up on a day in order to comply wilh Slale mandated minimum
nllmber of hOllrsof instruction.

46 days
45 days
46 days
43 days

August 28, 2000

August 29, 2000

September 1-4, 2000

October 17, 2000

November 3, 2000

November 9,10,11, 2000

November 23-24,2000

December 22, 2000

January 3, 2001

January 19, 2001

January 22, 2001

February 16-19, 2001

March 22, 2001

March 30,2001

April 12, 2001

April 23, 200 1

May 25,2001

May 28,2001

June 8,2001

June 11, 2001

1st Quarter
2nd Quarter
3rd Quarter
4TH Quarter

Each building. with input from staff. will eslablish a schedule to assure sufficicnttime for parent-teacher conferences. Conferences will be held

in the elemenlill)' buildin~s and may be held at the middle school.

...... Abbreviated days will be held district.wide on the first and third Thursday of the month in September throu~ May. Students will be dismissed

•

PURSUANT TO ARTICLE IX, SECTION I.A. OF THE CONTRACT. TillS CALENDAR MAYBE ADJUSTED AFTER NEGOTIATIONS

WITH TIlE UNION IN ORDER TO ADD DAYS TO COMPLY WITH THE STATE MANDATED MINIMUM NUMBER OF DAYS AND

flOURS OF INSTRUCTION IN ORDER FOR THE DISTRICT TO RECEIVE 100% OF ITS TOTAL STATE AID. (IF DAYS MUST BE

ADDED, TIlE WEATIlER MAKE UP DAY WIll BE USED FIRSn.

Gibraltar School District
2000-2001 SCHOOL CALENDAR

Parent-Teacher Conference Days (1/2 Day Students).

First Semester Ends

School Resumes

Records Day (No Srudents)

Curriculum Day (No Srudents)

Mid-Winter Break

Teacher's Work Day (No Studems)

Student's First Day (1/2 day)

Labor Day Weekend (No School)

Curriculum Day (No Studems)

End of First Marking Period ('11 Day Elementary)

Thanksgiving Recess

Winter Holiday (lh Day)

Memorial Day (No School)

Last Day Classes Meet (Ih Day)

Weather Make-Up (No School Scheduled)

End of Third Marking Period ('11 Day Elementary)

Spring Hol1day Begins (End of Day)

Records Day (No Srudents)

School Resumes

Student Days •• 180
Teacher Work Days 3
Teacher In-Service 2
TOTAL TEACHER DAYS: 185



A.

B.

C.

APPENDIX B
COMPENSATION & PROVISIONS FOR COACHING ASSIGNMENTS

When appointed by the Board, coaches shall be required to sign a supplemental contract, which may
be reviewed annually.

No later than one (I) month after completion of a given coaching assignment, the Athletic Director
will give the coach a written evaluation of his job performance covering all aspects of the coaching
assignment.

I. If the coach's performance has been satisfactory, he shall be reassured of the Athletic Director's
recommendation for re-employment to the same or higher coaching position in that sport for the
following school year.

2. If the coach's performance has been lacking, he shall be notified in writing of:

a. The rationale for the administrative position not to recommend the coach for rehire and to
secure a more qualified replacement for the following school year.

b. It is understood that coaches shall be denied reappointment only for just cause resulting
from job performance. The won/lost record is not to be considered in such determination.

3. The Athletic Director shall prepare a form, statement for signature and date, by the coach, on
which the coach shall indicate his desire to continl!e in the coaching position, his intent to
resign, or his intent to challenge the recommendation of the Athletic Director within thirty (30)
calendar days after receiving the written evaluation.

a. Appeals by the coach shall be made via the grievance procedure.

All coaching positions/vacancies shall be filled first from qualified members of the bargaining unit.
Coaching applicants shall be expected to meet the criteria for coaching as outlined in the Athletic Code
for Coaches (M.H.S.A.A. Rules and Regulations) as well as those items cited on the bid. When a
coach advances to administrative ranks, his coaching position will be bid as a vacancy. Should no
qualified replacement be available, the administrator may retain the coaching position. Administrators
may bid on vacant positions after members of the bargaining unit have had an opportunity to bid for
vacant positions, subject to provisions of Article XVlII, 18.2.

5\



APPENDIX B (Coot.)

Classification:
I. Sporting Events

Salaries in this Appendix shall be deterqtined by multiplying the applicable year's BA Base for the first
semester times a fixed percentage. except it shall be based on $27,003 for the 1996-97 school year.

.095

. 08

. 08

.075

.075

.0009

.0010

.0009

.0009

.0014

.0013

.0009

.0009

.0009

.0012

.0009

.0012

.0008

DECIMAL
.115

09
. 09
. 09
.075
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Head Coach
Assistant
Reserve
Ninth
Middle School

Head Coach
Assistant
Reserve
Ninth
Middle School

Announcer per game
Scoreboard per game
Ticket Attendant per game

Announcer per set
Scorekeeper per set
Timekeeper per set
Ticket Attendant per set

Scoreboard (Football) per game
Timekeeper per game

per set
Scorekeeper per game

per set
Ticket Taker per game or set

I.
2 .
3.
4.
5.

I.
2.
3.
4.
5.

I.
2 .
3.

I.
2 .
3 .
4.

3 .

I.
2 .

4.

A. Football, BIG Basketball, Baseball, Wrestling, Softball

B. BIG Track, Volleyball, Golf. BIG Tennis, BIG Soccer, BIG Cross Country,
BIG Rowing, BIG Gymnastics, Cheerleading

A. Football Varsity Games

B. Basketball Varsity/Reserve Games

C. Reserve, 9th Grade & Middle School Football; 9th Grade & Middle School Wrestling;
Varsity, Reserve, and Middle School Volleyball; Varsity & Middle School Swimming;
Varsity & Middle School Gymnastics

'-.

II. Regarding Sporting Events (Secondary)
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D. Inter/lntra Mural Sports

A. Student Music & Plav Activities (In lieu of class time)

.046

.039

.035

.035

.028

.046

.022

.022

.018

.002

.017

.022

.017

.018

.017

.017

.039

. 05

.0592

.102

.064

.032

.017

.017

. Oil

.048

.024

.0175

.0175

.0175

.0175

.0175

Inter/Intra Mural Football
Inter/Intra Mural Basketball
Inter/Intra Mural Baseball
Inter/lntra Mural Volleyball
Inter/lntra Mural Softball

12th Grade
11th Grade
10th Grade
9th Grade

7-8th Grade
Student Council Advisor/High School
National Honor Society/High School
Bowling Club Sponsor/High School & Middle School
Ski Club Sponsor
Chaperones per Dance (Exclusive of Sponsors)
Drama Club
Forensic Sponsor
Varsity Club Sponsor
Future Nurses Sponsor
Foreign Language Sponsor
Other Clubs with Administrative Approval
Middle School Student Council
Building Trades II

APPENDIX B (Cont.)

Band Director/High School
Band Director/Middle School (if assigned)
Choral Director/High School
Choral Director/Middle School
Band Camp Sponsorship
Assistant, Band Camp (if assigned)
Student Play Production Director
Assistant Play Director

I.
2.
3.
4.
5.

B. Student Class Club Activi(y Sponsorship (In lieu of class time)

(Director of Entire Inter/Intra Mural Sports Program)

III. Regarding Other Secondary Sponsors
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IV. Regarding Elementary Activities

APPENDIX B (Coot.)

.0223

.0185

.0260

.0159

.0095

P.I.e. Team Leader (in lieu of release time)

Journalism (as an after-school activity)
Yearbook
Middle School Yearbook

Safety and Service
Parsons, Chapman, Hunter, Barrow (Service)
Parsons, Chapman, Hunter (Safety)

In no event shall this provision be construed to act as a substitute for language in Article IX. If cuts
are necessary, this will be one of the last areas involved.

1-4 students from another grade level .0064
5-9 students from another grade level .0127
10+ students from another grade level .0190

D. Adult Education (per hour) .0006

E. Summer School (per hour) .0006

F. Driver Training (per hour) .0006
Driver Training Director .0239

B.

A .

I. Intra/Inter Mural sports activities
2. Play productions involving a royalty concept
3. Club sponsors, etc.

C. Annual stipends will be provided only in cases where a split grade assignment at the elementary
academic level is imposed by the Board, (excluding Special Education, Art, Music, and Physical
Education) and whereby a single teacher is assigned more than one grade level for instructional
purposes as follows:

B.

A. An amount of two dollars and fifty cents ($2.50) for each school year per pupil allowance based on the
4th Friday count will be allocated to teacher salaries for the following proposals/requests which are to
be submitted to the building principal for approval. The principal may use this allocation after
consultation with staff submitting requests involving extra-curricular services. It must be understood
that each building usage of these stipends does not become precedent-setting for other buildings. In no
event shall more than a $250.00 stipend be paid to an individual staff member, per activity. Areas of
possible usage:

V. General Assignment - All Units



I. Teachers may accept an extra-contractual class above the normal work day schedule. It is clearly
understood the teacher work day is extended the equivalent time beyond the normal work day.

APPENDIX B (Coot.)

1. Designated Teaching Principals

.0008

.0006

.0012

.0223

.170

. 145

.0004

.0008

55

School with full-time principal
Without full-time principal (one year)

55 minute period
45 minute period
(Elementary to use 45 minute rate)

30 minute period
60 minute period

Long period - 55 minutes
Short period - 45 minutes

1.
2.

H. Lunch Duty (In lieu of release time)

G. Hourly teaching substitution (In lieu of release time)



APPENDIX C
SALARY AND FRINGE BENEFITS

A. Salaries (Generall

I. Five years previous experience allowed nonnally, this provision may be waived by the Board when it
is deemed necessary.

2. Provisions for differentials:

Psychologist - Add $750.00 to amount scheduled.

3. For salary positions dependent upon semester hours, the following shall apply:

a. BA+ I0 or hours needed for pennanent certification requirements shall be reimbursable.

b. BA+20, BA+30, MA, MA+IO, MA+20, MA+30, Ed. Spec. and Ph.D., shall be reimbursable
if completed as a part of a program leading toward an advanced degree or if approved by the
principal as necessary or beneficial to the teacher's assigned responsibilities or professional
goals.

c. Only transcripts on file in the Superintendent's office by October IS and March I shall be
counted for pay purposes.

4. Non-teaching experience required for a vocational certificate may be counted in lieu of teaching a
course for which federal vocational funds are allowed and paid. Salary maximums are affected by the
provisions and any necessary reductions in salary coincide with changes in teacher schedules.

5. Teachers will have the option to receive his or her salary over 21 or 26 pay periods per year.

B. Cost-of-Livinl! Adiustment Lanl:ua~e (Computation)

The Cost-of-Living Adjustment shall be detennined in accordance with the changes in the Revised
Consumer Price Index for Urban Wage Earners and Clerical Workers for the Detroit Metropolitan Area
published by the Bureau of Labor Statistics, US. Department of Labor (1967= I00) and hereinafter referred
to as CPI.

The amount of the COLA added to each step of each salary schedule shall be the dollar equivalent of the
percentage increase (rounded to the nearest one-tenth of one percent (0.1 %) of the CPI). This percentage
shall be detennined by subtracting the CPI of June 1996, 1997, 1998, and 1999 respectively, from the CPI
of June 1997, 1998, 1999, and 2000 respectively, the difference shall be divided by the CPI of June 1996.
1997, 1998, and 1999 respectively. This percentage increase shall be applies to each step of each salary
schedule at the start of the second semester of 1998-99, 1999-2000 and 2000-2001 respectively. Subject to
paragraph C, below, and the contemporaneously executed Memorandum of Understanding which is
incorporated herein, such increases are to be no less than t\vo (2.0%) percent, nor more than four (4.0%)
percent.

56



APPENDIX C (Cont.)

C. I. Salaries (1996-97)

a. From August 26, 1996, through January 17, 1997, teachers shall be paid the salaries required by
the judgment entered by the Wayne County Circuit Court in June, 1996. Each party realizes that
the continuance of the dispute which gave rise to that judgment wilI be long and costly, and that
neither party is guaranteed victory. Moreover, the District finnly believes that it cannot afford to
continue to pay those salaries which have resulted from that judgment. Accordingly, the parties
have agreed that, as soon as practicable, salary payments during the balance of that year will be
reduced.

b. Adiusted Salarv Schedule (1996-97)

See SALARY GRID on following page (Page 58).

c. Unadiusted Salary Schedule (1996-97)

The Unadjusted Salary Schedule for the 1996-97 school year, which is applicable only as of
January 17, 1997, is as follows:

See SALARY GRlD on following page (Page 59).

d. Effect of Adiusted Salary Schedule

Since the Adjustment to the 1996-97 salary schedule wilI result in the parties' recognizing that
bargaining unit members have been paid during the period since January 17, 1997, at a rate higher
than that which is called for by the adjusted salary schedule, the parties shall agree that each
bargaining unit member shall have their salary reduced during the post-ratification period in the
1996-97 school year to confonn with the adjusted 1996-97 salary schedule, unless such member
agrees that any excess in such member's 1996-97 school year salary above the amount due such
member under the Adjusted Salary Schedule (1996-97) that results from implementing the
Unadjusted Salary Schedule after January 17, 1997, shall be repaid to the District.

To lessen the economic hardship that may result to individual members who have selected 2\ pays
rather than 26 pays for the 1996-97 school year, it is agreed that each bargaining unit member's
post-ratification pay shall be reduced as if such member had selected 26 pays until such time as
that member's total salary for the 1996-97 school year is as agreed herein under the Adjusted
Salary Schedule for 1996-97. (This may result in a set-off during the 1997-98 school year for
teachers paid on a 21 pay schedule. Teachers electing to so extend their repayment must provide
prior written authorization for this purpose). It is further agreed that if a bargaining unit member
affected by the agreed upon adjustment to the 1996-97 salary schedule resigns, severs, retires, is
laid-off or otherwise separates from the employer before the entire repayment required herein can
be effected, any remaining balance due because of the salary adjustment shall be withheld from
such separating member's last payor any other amounts otherwise due such member.

If the remaining amount such separating person is insufficient to retire the remaining debt to the
District, such person shall pay any remaining sum due within 30 days of separation.

In any event, any amounts remaining due the District on December 31, 1997, because of the 1996-
97 salary adjustments, shall be paid to the District by January 15, 1998.
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2. Salaries (1997/98-2000nOOI)

E. Lon~evity Sti1l.rn!l

D. 1997-98 throuvh 2000-200 I "Early Severance Improvement Factor"

$300.00
$400.00
$500.00

60

For the 1997-98 school year
For the 1998.99 school year
For each subsequent school year

b. For the 1998-99 school year, a COLA shall be applied which is no less than 2.0% nor more than
4.0%, with the maximum COLA payout to be capped at one-half of one percentage point less that
the percent change in the basic per pupil foundation grant paid to the District by the State for the
1998-99 school year, as compared to that for the 1997-98 school year.

c. For the 1999-2000 school year, a COLA shall be applied which is no less than 2.0% \nor more
than 4.0%, with the maximum COLA payout to be capped at the percent change in the basic per
pupil foundation grant paid to the District by the State for the 1999-2000 school year, as
compared to that for the 1998-99 school year.

a. Salary for the 1997-98 school year shall be calculated based upon the Unadjusted Salary Schedule
(Section C.(I) (c) above) plus the total of one-half of one percentage point less that the percentage
increase to the per pupil foundation grant received by the District from the State for the 1997-98
school year, as compared to that for the 1996-97 school year, but no more than four (4.0%)
percent, plus an Early Severance Improvement Factor, if applicable, which shall be paid in the
1997-98 year only at the beginning of the year, plus a $3,000 adjustment to the resulting MA
Maximum with pro rata adjustments in all the steps of the schedule.

d. For the 2000-2001 school year, a COLA shall be applied which is no less than 2.0% nor more
than 4.0%, with the maximum COLA payout to be capped at the percent change in the basic per
pupil foundation grant paid to the District by the State for the 2000-200 I school year, as
compared to that for the 1999-2000 school year.

APPENDIX C (Cont.)

This provision terminates as of August 15,200 I and there shall be no Early Severance Improvement Factor
applied after the 2000-200 I school year.

For the school years 1997-98 through 2000-200 I, annual salary improvements as provided in Section C,
shall be subject to an additional Early Severance Improvement Factor, which shall be equal to the total of
adding one-tenth of one percentage point for each bargaining unit member with at least ten (10) years of
service in the District who irrevocably tenders his or her resignation as a District Employee during the
immediately preceding school year with said resignation to be effective at the end of the semester in which
the resignation notice is tendered and who submits (and does not revoke) the release attached as Appendix
H hereto. Any Early Severance Improvement Factor required by this provision after the 1997-98 school
year shall be applied effective upon the beginning of the second semester for the applicable year, in
addition to the COLA for that year.

Bargaining unit members with at least fifteen (15) years of service in the bargaining unit as of the end of
the prior school year shall, effective in the 1997-98 school year, receive a longevity stipend in addition to
their base salaries and payable on or before December 21 st of each year, in accordance with the following
schedule:



APPENDIX C (Coot.)

F. Insurance Benefits

I. Effective February I, 1997, or as soon as possible thereafter, the Board shall provide to each
bargaining unit member upon application and subject to the rules and regulations of the carrier(s), the
opportunity to participate in a MESSA Super Care I PAK A, containing the following:

a. $30,000 Term Life Insurance
b. MESSA Super Med 1 with MESSA-CARE Rider
c. Delta Dental Plan 80-80-50 with Orthodontic Rider 0-1
d. MVP II - Vision Plan
e. Long-term Disability Insurance with a maximum monthly benefit of $5,000, AlcohoVDrugs -

2 years, MentallNervous - 2 years, 66 2/3%, Freeze on offsets, 30 calendar day wait in 1996-
97,45 calendar day wait for 1997-98, and a 60 calendar day wait for 1998-99 and each year
thereafter.

2. Unit members not electing to receive health insurance from the District through the above PAK, shall
receive an annuity contribution of $1,200.00 per year. When both husband and wife are employees of
the District, one spouse must opt for this annuity option.

3. If a unit member retires, the insurance fringe benefits in this section shall continue in effect to the
extent required by Public Law 99-272, Title X (COBRA) at no expense to the District.
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Evaluation Form for Counselors, Media Specialists,
Psychologists, Social Workers and Speech Therapists

APPENDIX D (2)
GIBRALTAR SCHOOL DISTRICT

Directions: Please indicate in the spaces provided lor each criteria the level ofperfonnance alt3ined:
NOTE ~No Opponunily 10 Evaluate" or not applicable
SBC "Slandard Below Criteria" \~hich requires specific recommendations for improvement and a follow-up evaluation
SMC "Standard MeelS Criteria"
o ~OulStanding" with supponive rationale

SUPPORTIVE COMMENTS
FOR COLUMNS

SHC & 0 REQUIRED

Date
Evaluator

Pre-evaluation Conference Date
Assignment

Not all parts of this form are applicable to all job classifications listed in title

Specialist's Name
Building
Current Status

66

N S S 0
OHM
T C C

I. EVALUATES THE NEEDS OF STUDENTS E
A. Academic abilities and achievement and/or
graduation requirements
B. Cognitive ability
C. Behavioral stability and maturity
D. Social/emotional adjustment
E. Speech & language levels
F. Goals and aspirations
II. PROFESSIONAL COMPETENCIES DEMONSTRATED BY:
A. Ability to interpret/utilize test data
B. Understanding the curriculum to interface it
with student needs
C. Ability to apply specialized laws, rules and
regulations
D. Adherence to professional ethical standards
E. Maintaining liaison with outside agencies
F. Making necessary referrals
G. Maintaining accurate records
H. Effective communication skills-wrinen, oral,
conferencing
I. Adherence to professional ethical standards
III. PROFESSIONAL RESPONSIBILITY
A. Shows promptness and accuracy relating to
school schedules appointments and deadlines
B., Shows initiative, resourcefulness and follow-
through
C. Receptive toward professional growth:
co~tributes to in-service programs, or participates
in workshops, seminars, additional course work,
professional reading, etc.
D. Demonstrates evidence of professional ethics
through support of school regulations and policies



C. Overall Perfonnance • Satisfactory or Unsatisfactory

B. Evaluator's Recommendations for Improvement and Follow-up Evaluation. (Follow-up evaluation ~tatementto be
attached to this fonn no later than one (I) semester following original evaluation)

IV. RELATIONSHIPS
A. Specialist - Student

1. Demonstrates equitable and consistent
treatment of students

2. Maintains an atmosphere of mutual respect
and tolerance

3. Creates a courteous and professional
atmosphere
B. Specialist - School Personnel

1. Communicates and works cooperatively
with school personnel

2. Uses school resources to gain knowledge
and understanding of students
C. Specialist - Parent

1. Attempts to establish cooperative relations
with parents

2. Contact with parents to infonn them of
student progress, perfonnance, etc.
V. PLANNING AND ORGANIZATION
A. Maintains a healthful, functional work
environment
B. Neat and attractive area
C. RecordslmateriaVequipment is organized and
accessible
D. Displays projects. educational and
infonnational materials associated with unit or
specialty
E. Works with other resources to improve the
functioning of the specialty area
F. Demonstrates flexibility in making and/or
meeting change
SUMMARY OF OVERALL JOB PERFORMANCE
A. Specialist Supplementallnfonnation. (Please list all activities which you feel have contributed to your effectiveness in

your assignment. Items which might b~ included are professional organization, courses, workshops, extra-curricular
activities, peer planning and interaction, professional reading, etc.)

Datt:

Date
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Evaluator's Signature

D. Date of Post Evaluation Conference:

Specialist's Signature



GRIEVANCE REPORT TIMETABLE

APPENDIX E
Gibraltar School District

Date of Violation

LEVEL

Informal
Initiated with principal or
immediate supervisor.

Formal Level I
Filed with Principal or immediate
supervisor.

Formal Level n
Superintendent

E.ilIJlljII I en'l I II
Arbitr"ti~)n

TEACHER AND/OR UNION

Request meeting with principal
within ten (10) school days of
occurrence.

Written grievances filed within five
(5) days after informal decision.

Written appeal filed with
Superintendent within five (5) days
of Formal Levell decision.
Formal Grievance Hearing within
ten (10) days of grievance
presentation to Superintendent.

Notify Superintendent or designee
in writing within thirty (30) days of
Superintendent's decision to file
demand for arbitration.

68

ADMINISTRATION
AND/OR BOARD

Principal will meet to resolve
violation within fifteen (15)
days of occurrence.

Decision rendered with five (5)
days of receipt of written
grievance.

Decision rendered within five (5)
school days of formal hearing.

Decision of arbitrator is final and
binding.



ARTICLES VIOLATED:

(Attach all supporting papers)

STATEMENT OF GRIEVANCE (Names, Dates, and Other Pertinent Information)

Date

Date
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Date:
Assignment:
Building:

GRIEVANCE REPORT FORM

DISPOSITION BY BUILDING ADMINISTRATOR:

RELIEF REQUESTED:

Grievance #
APPENDIX E

Gibraltar School District

Signature

Signature of Association Representative

LEVEL I:

To:
From:



LEVEL II:

DATE RECEIVED BY SUPERINTENDENT OR DESIGNEE:

Grievance #

Date
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DATE SUBMITTED TO ARBITRATION:

LEVEL III:

DISPOSITION OF SUPERINTENDENT OR DESIGNEE:

APPENDIX E (cont.)
Gibraltar School District

GRIEVANCE REPORT FORM (Cont.)

Signature



APPENDIX F
GIBRALTAR SCHOOL DISTRICT

Bid Form

TO: All Staff

FROM: Author

RE: Office Bid Posting

DATE: Date Written

I. PREF ACE: Bids will be accepted, commencing (month, day, year) to 4:00 p.m. on (month,
day, year) as de tined in the Master Teacher Contract. Typewritten and signed bids should be
submitted to the Superintendent or his designee.

II. JOB DESCRIPTION:

III. CERTIFICATION/QUALIFICATION NECESSARY:

cc: Superintendent
Building Principal
Union President
Building Representatives
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APPENDIX G
MEMORANDUM OF AGREEMENT WITH SAGSD

This Memorandum of Agreement. entered into this _ day of April. 1988, by and between the Gibraltar School District

(hereinafter "District"). the Gibraltar Education Association (Hereinafter "GEA"). and the Supervisors and Administrators

of the Gibraltar School District, Local 43, AFL-CIO (hereinafter "SAGSD") agree as follows:

In order to resolve a dispute as to the amount of seniority a member of SAGSD would have with the GEA. in the event said

SAGSD member is returned to a classification represented by the GEA; the parties agree that Article X of the Contract

between the District and SAGSD, and that Article XX. Section 20.2 of the Contract between the District and the GEA shall

be amended to reflect the following agreement:

a. All present and future members of SAGSD who were or will be promoted from a classification represented by

the GEA to a classification represented by SAGSD. shall have their GEA bargaining unit seniority frozen as

of the date of their promotion.

b. In the event a member of SAGSD is involuntarily returned to a classification represented by the GEA, said

employee of the District shall be credited with the amount of seniority accrued while a member of SAGSD,

and said seniority shall be combined with his or her frozen GEA seniority, in order to make the employee

whole as to their total GEA seniority.

c. In order for an employee to be credited with their seniority as spelled out in subsection (b) above, SAGSD

shall pay to the GEA an amount equal to the Union dues the employee or employees would otherwise have

had to pay, if the employee was not promoted from a GEA position to a SAGSD position.

d. If requested, the District shall pay to the SAGSD, the amount needed in subsections (c) above and SAGSD

agrees to repay the District by way of ten cents (S.I 0) per hours for each hour worked by its members and the

members so demoted, said payment shall be by way of payroll deduction.

The GEA and SAGSD, further agrees to indemnify the District in the event of a lawsuit or an administrative action is

brought by a GEA or SAGSD member against the District for an action arising as a result of the parties entering into this

agreement.
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APPENDIX G (Cont.)

e. A SAGSD member may take an involuntary demotion to a GEA position under the same terms and conditions

as spelled out above, with the exception that an employee who elects to take an involuntary demotion shall be

required to personally pay to the GEA all past Union dues.

f. An employee who is either involuntarily or who voluntarily is demoted may waive this provision of this

Memorandum of Agreement and will be credited with his or her frozen GEA seniority only upon being

returned to a GEA position.

II

Payment of Union dues as spelled out above in Part I, shall be made by SAGSD for members involuntarily demoted or by

an employee of the District who elects to take a voluntary demotion, within thirty (30) days of said demotion.

ill

This Memorandum of Agreement shall not apply to members of SAGSD who were never members of the GEA or who

never held a position as a teacher or counselor in the District.
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5. Eligible part-time members so severing their employment shall be entitled to receive incentive payments on a
pro rata basis.

To assist the District in dealing with projected short-term financial exigencies, the parties agree that bargaining unit
members shall be eligible for early severance incentives as follows:

S900.00
S800.00
S700.00
S700.00

MONTHLY INCENTIVE
PAYMENT

1996.1997
1997-1998
1998-1999
1999-2000

SCHOOL YEAR OF
DECLARATION

7. If thirty members elect to participate in this plan priur to the last year of its operation, they the parties will
meet and consider whether the plan shall continue in light of the District's financial situation at that time.
Any decision to terminate the plan at this time, shall only be upon the agreement of the parties.

8. The above incentives shall not be available at any time, either during the life of this Agreement, or thereafter,
other than with regard to resignation declarations tendered by eligible members during the periods specified
above, and as specified above.

2. An eligible member may only declare his or her intent to participate in this Plan during the forty-five (45)
calendar day periods ending on the last school day of October of 1997, 1998, 1999, or 2000, or during the
forty-five (45) calendar day period ending on May IS, 1997, or during the forty-five (45) calendar day
periods ending on the last school day of February 1998, 1999, or 2000.

3. In order for the declaration to be effective, the eligible member must tender to the District's Business Office
his or her notice of resignation on the form attached hereto during the election periods set forth above, with
said resignations being irrevocable, taking effect at the end of the then current semester, and waiving any
right to reinstatement or re-employment by the District after the effective date of the resignation, as well as
with an executed copy of the Release. The District shall accept all resignation notices tendered in accordance
with this Plan.

4. In consideration of mer.tbers declaring their right to the early severance incentive in accordance with the
above, and severing their employment in accordance with their notice, each full-time member so severing his
or her employment will receive monthly payments (less required withholdings) for forty-eight (48)
consecutive months, commencing with the March following resignations effective at the end of the first
semester or commencing with October following resignations at the end of the second semester, in
accordance with the following schedule:

1. In order to participate in this Plan, the bargaining unit member must have at least ten (10) years of service in
the District and be actively employed as of the date the member declares his or her intent to sever
employment with the District pursuant to this Plan.

APPENDIX H
TEMPORARY EARLY SEVERANCE INCENTIVE PLAN

6. If the member dies before the end of the forty-eight (48) month period, the surviving spouse or the estate or
trust of the member at the time of death shall continue to receive the balance of payments remaining to the
extent applicable and as allowed by law.



For the next two (2) of such overages, which will only be assigned on a voluntary basis, the stipends for the affected
teachers, per marking period, shall be as follows:

No teacher shall be compelled to accept students under this Memorandum of Agreement if no reasonable available
seating/work can be arranged.

It is expressly understood and agreed that the terms of this Memorandum of Agreement will terminate and have no further
effect at the end of the 2000-200 I school year.

5140
$170

5200
5230

Grades 7-12
(per class period)

Date

Gibraltar School District
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$700
5850

51,000
51,150

Grades K-6

4
5

6
7

Number of Students
Over Stated Maximums

Date

Gibraltar Education Association

APPENDIX I
CLASS SIZE MEMORANDUM OF AGREEMENT

Should the Gibraltar School District during the life of this Agreement be under a required deficit elimination program with
the State of Michigan, the maximum class sizes as Provided in Article XXI may be increased by up to seven (7) students.
The tirst three (J) of such overages shall result in affected teachers being compensated pursuant to Article 21.4. For the
next two (2) of such overages, affected teachers with such overages shall be paid stipends for such additional overages per
applicable marking period, as follows:

In any event, where students use work stations in science, typing, computers, homemaking, industrial arts and drafting
classes on a regular basis as a part of the course curriculum, the normal number of students per work station shall not be
affected by the overages allowed above.



APPENDIXJ
MEMORANDUM OF UNDERSTANDING REGARDING THE

INTENT OF THE PARTIES

This Memorandum of Understanding serves as an elaboration of the parties' intent as to how the COLA language and
salary schedules will be detennined under the 1997-2001 collective bargaining Agreement (the "Contract") between the
Gibraltar Education Association and the Gibraltar School District. Accordingly, the parties understand and agree to the
following:

First, the salary payout for the entire 1996-97 school year shall be based upon the salaries in Section C( I )(b) of Appendix
C of the Contract. There shall be no COLA made thereto at any Time during the 1996-97 school year.

Second, the salary schedule for the entire 1997-98 school year shall be based upon increasing each step of the salary
schedule set forth in Section C( I)(c) of Appendix C of the Contract by totaling the following variables: (a) one-half of one
percentage point (.005) less than the percent change to the District's basic per pupil foundation grant as received from the
State from 1996-1997 to 1997-1998 but not more than 4.0%; plus (b) one-tenth of a percentage point (.00 I) for each
teacher with at least ten (10) years of service tenninating their employment with the District during the 1996-1997 school
year. Once this calculation is applied to the 1996-1997 adjusted salary schedule, three-thousand (S3,OOO) dollars shall be
added to the MA Max and the salary schedule shall be adjusted on a pro rata basis to reflect that adjustment. Thus, for
purposes of (a), if the foundation grant increases by three and five tenths (3.5%), the variable for this calculation will be
3.0% (which is still within the 4.0% cap). This variable, however, can never exceed 4.0%. For purposes of (b), if twelve
(12) teachers with ten (10) years of service tenninated their employment in the 1996-1997 school year, then that variable
for this calculation will be 1.2%. (This variable is not capped.) In this instance, the calculation would total 4.2% and as a
result the salary schedule in Section C(1)(c) of Appendix C would be adjusted by 4.2%. The S3,OOOMA Max adjustment
shall also be made. There shall be no COLA made at any time during or for the 1997-1998 school year except as described
in this paragraph.

Third, in the 1998-1999 school year, teachers will for the first semester, continue to be paid pursuant to the salary schedule
calculated for the 1997-1998 school year. Effective upon the beginning of the second semester, that salary schedule will be
adjusted by a COLA of no less than 2.0% but no more than 4.0%, with the maximum still capped based on the calculation
described as to variable "a" above- so long as the COLA increase is at least 2.0%. It is further understand and agreed that
all COLAs (in any year during the life of the Contract) shall be subject to and in accordance with the parameters set forth in
Section C of Appendix C.

Fourth. in the 1999-2000 school year, teachers will. for the first semester, continue to be paid pursuant to the salary
schedule in effect for the second semester of the 1998-1999 school year. Effective upon the beginning of the second
semester of the 1999-2000 school year, that salary schedule will be adjusted by a COLA of no less than 2.0% but no more
than 4.0%. with the maximum capped at the percent increase to the District's basic per pupil foundation grant as received
from the Sate in that year as compared to the prior year. Thus. if the foundation grant increases by 3.0% but the CPI
increases by 3.25%, the COLA applied to the schedule will be 3.0%. If the CPI increases by 2.25% but the foundation
grant increases by only 1.75%, then the COLA applied to the schedule wiII be 2.0%. If the CPI increases by 3.0% and the
foundation grant increases by 3.25%, then the COLA applied to the schedule will be 3.0%.

Fifth, in the 2000-200 I school year, teachers will for the first semester, continue to be paid pursuant to the salary schedule
in effect for the second semester of the 1999-2000 school year. Effective upon the beginning of the second semester of the
2000-200 I school year. that salary schedule will be adjusted by a COLA of no less than 2.0% but no more than 4.0%. with
the maximum capped at the percent increase to the District's basic per-pupil foundation grant as received from the State in
that year as compared to the prior year.

Sixth, upon the expiration of the Contract and to the extent COLA is stilI deemed a continuing benefit under the Public
Employment Relations Act through case law or statutory changes, the COLA will revert to a minimum payout of2.0% and
a maximum payout of 4.0%, subject to negotiations and the rights of the parties under the Public Employment Relations
Act.
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Ninth, the longevity payments will be lump sum payments of $300, $400 or $500 as applicable in a given year with said
annual sums not to be rolled into the salaries.

APPENDIX J (Cont.)
MEMORANDUM OF UNDERSTANDING REGARDING THE

INTENT OF THE PARTIES

Eighth. Mr. Filkins is not eligible for the benefits under the Early Severance Incentive Plan. Any teacher who has tendered
a resignation notice during the 1996-1997 school year prior to the effective date of the Contract but whose resignation has
yet to become effective, may however panicipate in the Early Severance Incentive Plan ifheJshe rescinds hislher notice
and submits a notice pursuant to the terms of the Plan instead.

Gibraltar School District

Date
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Seventh. in addition to the COLAs for the 1998-1999 through 2000-200 I school years, there may be an Early Severance
Improvement Factor applied and rolled in to the schedules for those years - also upon the beginning of the second semester.
This Factor is calculated pursuant to Section 0 of Appendix C. It is the panies' intent that the availability of this
Improvement Factor only apply to the specific years indicated in the Contract and in no other year. either during or after
the term of the Contract.

Gibraltar Education Association

Dare
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THE FAMILY AND MEDICAL LEAVE ACT OF 1993

worll; lor a covered Iml"'oyer:

have worlced lor the employer for. tocal of
, 2 months:

have worked at least' ,250 hours over the
previous , 2 months; snd

'worle at a location in the United Staces or in
any territory or possession of the United
Scates where It least !O .ml:loyellS .,..
employed by the employer witl1in 75 miles.

(1 )

(2)

(3)

(4)

LEA VE ENTITLEMENT

current or precading calandar year and who a,..
engaged in commerce or in any induscry or ac:thricy
affecting commerce - including joinc Imployers
end successors of covered eml"loyers.

To be elTgible for FMLA benefits. an employee
must:

EMPLOYEE El.JGIBIUTY

A covered employer must \;ranc sn eligiele
employee up to a tocal of , 2 workweelcs of unpeid
leave durinO any 12-monch period for one or more
of the following reasons:

_ for the birth and carll of the newborn
cMild of the employee;

_ for plac!lmllnt wich the employee of I son or
daughter lor adopcien or loscer care;

_ to care for an immediace lamily memesr
(spouse. child. or parentI with a serious hulth
condition; or

FMLA entities eligible employees to :ake up to
12 weeles of unpaid. job-grocected leeve in a
12-month period ror spec:fied tamily and medical
reasons. Tne employer may ,leC': co use the
calendar yur. a fixed 12-month leeve or fiscal
year. or a 72-month period prior co or afur the
c::mmenc~menc of leave as ~e '2.month period.

The u.s. Oeoartment of LAbor's Employment
Standards Admini$cration, Wage and Hour
Civision. administers and .nforces the Fsmily and
Mecical uave Ac: IFMLAI for all privatlt. state and
local government amploy"s, lInd some I.deral
amployees. Most r:ede~l and certain
congressional employees are elso covered by the
raw and an subject to the juri:sdlction of me u.s.
Otfica of Parsonnel Management or the Conqres.s.

FMLA became .Hec:ive on August S, 1993. for
most employers. If a collective bargaining .
agreement (C3A) was in etrect on lttat date, FMLA
became .rr.c:ive on the .xpiration date of the
C3A or ~~or1Jary 5. 1994.. whichever wu earlier.

APPENDIXK
FAMIL Y MEDICAL LEAVE ACT

U.S. Department of labor
Program Highlights

The raw c::ncains provisions on employar
coverage: !mcloyee eligibilicy tor tl'1e law's
benefics; entitlement co lellve. mainC!lnance of
health benefics during leave, and jOb res~oracion
alter leave; norice and certification of the need for
FMLA lea"~; and. protection lor emeloyees who
requesc or :ake FMLA Ie eve. The law also requires
eme/oy!rs :c <eep cer;:ain records.

F:\1LA a::clies ~o all:

:MPLOY=~ CaVE~.AGE

_ cuclic a~enc:es. including stace. Iccal and
lederal em~loyers. Iccal education 3~enc:es
lsc~cclsl. and

_ erivaca-~ec:or gmeioyers who e~oleyed 50 or
merg eml"loye!s in 20 or mere worlt'Heelc..s in the

ThlSis one 01a sene! 01 :ac: snee~ hic;nlKj;nlitlC;U.S. Oeparrnenc 01 Labor progr.uns.lt is itllenced u a c;eneraJ desc:ipticn only
anc cae! nCI carry me (orce 01 ~al ocinicn.



_ Continuing treatment by a health car. grovider
which includes Iny period ot incapacity lL4w
inability to work. Inand sc:.~oolor perform other
regular daily activities) due to:

_ to talus medica.l le.ve when the emgloyee Is
unable to work beC3U38 ot a serioU3 health
condition.

Spouses employed by the same employer are
jointly enoded to 8 combined total ot 12 worit-
weeu of family leave for the birth and c:are of
the newborn chJld. for placement of I chJld for
adoption or foster are. and to care for I parent
who hu a serious health condition.

Luve for birm and care. or placement for adoption
or taster car. must condude within 12 months of
the birth or placame.nto

Under some c:ircum.st1lnces. employees may taka
FMLA leave intermittendy - which means taking
leave in blocX3 at time. or by reducing their nonnal
weekly or daily work schedule.

_ If FMLA leave is for birJ1 and care or placement
fcr adoption or fester care. use of intennittant
leave is subject to the employer's approV8l.

_ FMLA leave may be taksn intsnnittBndy
whenever medIc.ally nece&.aary to carll for a
sericusly ill family member. or because the
employee is seriously m and uneble to worx..

Also. subject to certain conditiON,
amployees or amployers mey c.~003e to use
ac:::ued paid leeve (such as sick or vacation leave)
to co~er some or all of the FMLA leave.

The employer is respoNibfe fcr desi~nating if an
employee'S use of peid feeve counu as FMLA
leave, basad ~n information from the employee.

'Serious health condition" means an illness, injury,
impainnent. or physicsl or mental c::ndition that
invclves either:

_ any peried of incapacity or treatment connected
wic." inpatier.t care (u... an overnight nay) in a
hes;Jital. hos;Jica, or residential medic31~re
facility, ar.d any period of incapacity or subsequent
treatment in connection with such inpatient care; or

79

(1I

(2)

(3)

(4)

(5)

A. health condition. (including treatment
therefor. or recovery therefrom) luting
more than thrae consecutive days. and any
subsequent treaOTlent or period of
incapacity relatinQ to the same condition,
that also indude~:'

- treatment two or more times by or under
the superMion of a health cara provider, or .

- one treatment by a health cara provider
with I continuing reqimen at tr8aOTlent; or

Pregnancy or prenatal care. A. visit to the
health care provider i~ not necaS3ary for
each absence; or

A. chronic serious health condition which
continues over an extended period of arne,
requires periodic visiu to a hulth cars
provider, and may involve occasional
episode~ of incapacity ~ asthma.
diabetes). A. visit to a hulen care provider
is not necessary for el!ch absence; or

A permanent or lonq-cerm condition
for which treatment msy not be
effec-Jve (~ Alzheimer's, a
severe stroka, terminal c~ncerl. Only
supervision by a health care provider is
required, ret."er than active treatment ar

Any absences to recsive multiple
treatments for restorative surgery or tor a
condition which would likely result in a
period of incapacity of mere than three
days if not treated ~ chemotherapy ar
radiatien treatments fer c.!ncarl.



_ doctor3 of madicina or osteopathy authorized to
p"ctica medicine or surgery by the statt in which
the doctors practice: or

_ podiatrist3. dentisu. c:finial ~ychologists.
optometrist" and chiroprac:tQt'3 lfimitad to mllt1UaJ
manipulation of me spine to correct I subluxation
as demoNaated by X~y to .xi3tJ authorized to
practice. and perlorming within the scope of their
practice. under sata law: or

_ nune practitioners •.nurse-midwives and dinicaJ
social workers authorized to practica. and
perlorming within the'scope of their practice. a.s
defined under SUte law: or

_ .Christian Science practitioner, Bstad with the
~rst Church ot Christ. Scientist in Seston.
Massachusec-..s; or

_ Any health care provider recognizad by the
employer or the employer's group health plan
benefits manager.

MAINTINANCE OF HEALTH BENEFITS

A :overed employer is required to maintain group
health insurance cov"erage tor an amployee on
FMLA leave whenever such insuranca was
provided Oefofl' the leave wa.s talcan and on the
same terms as if the employee had continued to
work. It applicable, arrangemenu will nud to be
made for employees to pay their share at health
insurance premiums w~ile on leave,

In some insanC8S, the' employer may recov.r
premiums it paid to maintain health coverage for
an employee who fails to rerum to work from
FMLA I88V ••

JOB RESTORA nON

Upon return from FMlJ\ leave, an employee must
be restored to. the '~mpfoyee' s original job, or to an
equivalent job with equivalent pay, benefiu, Ind
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ethu terms ar:d conditiON of IImployment.

In addition. an emcfoyee's use of FMLA leave
cannot ra.sult in the loss at any employment
bene tit that the employee eamed or was entitled
to botore using FMLA leav •• nor be counted
against the employee under I -no fault8

attendance policy.

Under specified and limited circumstances where
restoration to amp/oyment will cause substantial
and ~rievQu.s economic injury to its operatiON. III1
employer may retuse ta reinsute certain highly.
paid -lcay. employees .fter using FMLA leav.
during which health coverage was maintained. In
order to do so, the Imployer mu:sc;

- notify the employee of his/her SUlCUS as a "\(ay'
amployae in response to tr.a IImployee's nodce of
intent to taKe FMLA (eave;

- 'notify me employee as soon as the IImplayer
decides it .will deny job rescoration. IInd explein the
reasons for this decision:

- oHer the employu II reasonable opportunity to
return to work from FMLA r .. "e atter giving this
notice: and

- make a final determination as to whether
reinstatement will be denied at the end of the
leave period if the employee then request:!
restoration.

A "!cey- employee i:i a salaried "eligible" employee
who is among the highest paid ten perC!lnt ot
IImployees within 75 miles of the work sita.

NOTICE AND CERTlF!CATION

Employees seeking to use FMLA leave ara reQuine
to provide 30-day advance notice of the need to
take FMLA.leeve when the need is foreseeable and
such notice is prac:ic3ble.



Employers may also reqUIre employees to provide:

_ medical certification suooorting the need for
eave due to a seriou3 health condition aHeeting
.he employee or an immediate family member;

_ second or third medical opinions (at the
!mployer's expen3e) and periodic recertification:
!nd

_ periodic.reportS during FMLA leave regarding
the employee's statu3 and intent to rerum to
work.

When intermittent leave is needed to care for an
immediate family member or the employee's own
i1lnu.s, and i5 for planned medical treatment, the
employee mu.st rrv to schedule treatment so as not
:0 unduly di.sNpt the employer's ol=sration.

Covered employers .must post a notice approved
by the Secretary of Labor explaining riqhu and
responsibilities under FMLA•. All employer that
willfully violates this ;lasting requir!lmenc mey be
subject co a fine at up to $ 1CO for each separace
offense.

A/so, covered !lmp/oyers must inform amployees
of their righes and responsibilities under FMLA.
including giving specific wric:en.information on
what is reQuired of the employee and what might
happen in cansin circ:.Jms:ancu, such as if the
employee fails to return co work ah~r FMLA leave.

UNLAWFUL ACTS

It is unlawful for any emeloyer co incerlers wieh,
resc:ain, or deny t.'1e exerc:se of any righc provided
l>yFMLA. It is also unlawful for an employer to
discharge or disc:iminace acainsc any individual for
oppcsing any practice, or becausa of involvement
in any prcceeding. related co FMLA.

ENFORCEMENT

The Wage and ~our Division invesdc;aces
complaints. If viciatior.s cannot be satisfac:orily
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resolved, the U.S. Oeparnnent at Labor may bring
action in court to compel compliance. Indivic1ull/3
may also bring a private civil action against an
employer for violation3.

. OTHER PROVlSIONS

Special rules apply to employees at 10c:aJeducadon
agencies. Generally, these rules provide for FMLA
leave to be takan in bloclu of time when
intermittent leave i3 needed or the leeve is required
near the end at il school term.

Salaried executive, administrative, and professional
employees of covered employers who meet the
Feir ubor Standards Act (FlSA) criteria for
exemption from minimum wege and overtime
under Regulations, 19 CFR Part 541, do not lese
tJ"IeirFLSA-u:er.lpt status by using any unpaid
FMLA leave. This special exception to the .salery
basis. requirements for FlSA's exemptiori extands
only ~a -eligible- employees' use of leave required
by FMLA.

The FMLA does not aHact any other federal or
state law which prohibits discrimination, nor
supersede any r.ate or local law which provides
greacer family or medical leave pratacticn. Nor
does it affect an employer's obligation to provide
greater leave rights under a collective bergaining
agreement or employment benefit plan. The FMLA
also encourages employers to provide more
generous leave rights.

FURTHER INFORMATION

The finel Nle implementing FMLA is contained in
the January. 6. 1995. F"deral ~i!oist!lr. (An
interim final Nle was published in the ~
~ on June 4, 1993.) For more information,
please contact the nearest office at the Wage and
Hour Oivision, listed in most celephone directories
under U.S. Government. Depar-..ment of Labor,
Employment Standards Administ:aticn.
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INTRODUCTION

It is agreed by the Gibraltar Board of Education and the Gibraltar Education
Association. MEA/NEA. that the language in the current contract (expiring
August 15. 2001) is a fair and equitable method of determining annual salaries
and also provides the Board assurance of the ability to meet payroll.

It is for the above stated reason that both the Gibraltar Board of Education and
the Gibraltar Education Association. MEA/NEA, agree to extend the current
contract due to expire August 15, 2001 to August 31. 2005. They also agree to
provide an extension of the severance incentive plan.

This agreement to extend the contract includes changes in Article II. Appendix C,
Sections 8. C. 0, E and G. Appendix H and Article IX.

Other than specific modifications specified in this extension agreement. all other
wages. hours and conditions of employment remain as specified in the 1997-
2001 contract.

--;"-~- ..

geaintrocontract
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ARTICLE II
GENERAL

2.1 Duration. This Agreement, all of its provisions and appendices, shall become
effective as of date of execution, and shall continue in effect until midnight,
August 31, 2005. Notwithstanding the foregoing, however, this Agreement
shall not become effective unless and until it is:

A. Signed by the appropriate Union official(s).

B. Approved by th~. Board of the Gibraltar School District by resolution
duly adopted.

APPENDIX C
SALARY AND FRINGE BENEFITS

B. Cost-of-Livinq Adiustment Lanquage (Computation)

The Cost-of-Living Adjustment shall be determined in accordance with the
changes in the Revised Consumer Price Index for Urban Wage Earners and
Clerical Workers-for the Detroit-'Metropolitan Area pubJish-ed--bytrre Bureau- of
Labor Statistics, US Department of Labor (1967=100) and hereinafter referred .
to as CPI.

The amount of the COLA added to each step of each salary schedule shall be
the dollar equivalent of the percentage increase (rounded to the nearest one-
tenth of one percent (0.1 %) of the CPI). This percentage shall be determined
by subtracting the CPI of June 1999, 2000, 2001, 2002, 2003 and. 2004
respectively, from the CPI of June 2000,2001,2002, 2003, 2004 and 2005
respectively, the difference shall be divided by the CPI of June 1999, 2000,
2001,2002,2003, and 2004 respectively. This percentage increase shall be
applied to each step of each salary schedule at the start of the second
semester of 2000-2001 and the first semester of 2001-2002, 2002-2003,
2003-2004 and 2004-2005. Subject to paragraph C, below, and the
contemporaneously executed Memorandum of Understanding which is
incorporated here, such increases are to be no less than two (2.0%) percent, ~
nor more than four (4.0%) percent. I{ -



APPENDIX C (Cont.)

C.2. Salaries (2000-2001 to 2004-2005)

d. For the school years 2000-2001'to 2004-2005, a COLA shall be applied which
is no less than 2.0% nor more than 4.0% with the maximum COLA payout to
be capped at the percent change in the basic per pupil foundation grant paid
to the District by the State for the 2000-2001 school year, as compared to that
for the previous year, 1999-2000, and each subsequent year to 2004-2005.

9f~
).:'1
'\ ~'
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D. 1997-98 throuoh 1999-2000 "Early Severance Imorovement Factor"

For the school years 1997-98 through 1999-2000, annual salary
improvements as provided in Section C, shall be subject to an additional Earfy
Severance Improvement Factor, which shall be equal to the total of adding
one-tenth of one percentage point for each bargaining unit member with at
least ten (10) years of service in the District who irrevocably tenders his or her
resignation as a District Employee during the immediately preceding school
year with said resignation to be effective at the end of the semester in which
the resignation notice is tendered and who submits (and does not revoke) the
release attached as Appendix H hereto. Any Early Severance Improvement
Factor required by this provision after the 1997-98 school year shall be
applied effective upon the~b-e-ginning-ofthe seconcf semester for the - -
applicable year, in addition to the COLA for that year.

This provision terminates as of August 15, 2000 and there shalf be no Early
Severance Improvement Factor applied after the 1999-2000 school year.

E. Longevity Stioend

Bargaining unit members with at least fifteen (15) years of service in the
bargaining unit as of the end of the prior school year shall, effecti~e in the
2000-2001 school year, receive a longevity stipend in addition to their base
salaries and payable on or before December 21st of each year, in accordance
with the following schedule: -

a. For the school years 2000-2001 to 2004-2005, a COLA shall be
applied to the SA base which is no less than 2.00/0nor more than 4.0%, with )
the maximum COLA payout to be capped at the percent change in the basic I' _
per pupil foundation grant paid to the District by the State for the 2000-2001\
school year, as compared to that for the 1999-2000 school year and each
subsequent year to 2004-2005.
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APPENDIX C {Cont.}

G. The Board and Gibraltar Education Association, MEA/NEA, wilf jointly
investigate and jointly determine any change in insurance carrier or other
means to provide like benefits, services, and plan administration at less cost.
To this end, it is agreed to form a joint committee in October 1999 to review,
study and discuss alternatives. Any change must be ratified by both parties
before taking effect.

APPENDIX H
TEMPORARY EARLY SEVERANCE INCENTIVE PLAN

4. In consideration of members declaring their right to the earfy severance
incentive in accordance with the above, and severing their employment in
accordance with their notice, each full-time member so severing his or her
employment will receive monthly payments (less required with holdings) for
forty-eight (48) consecutive months, commencing with the March following
resignations effective at the end of the first semester or commencing with
October following resignations at the end of the second semester: in
accordance with the following schedule:

- --:-~~-

School Year of
Declaration

2000-2001
2001-2002
2002-2003
2003-2004
2004-2005

Monthlv Incentive
Payment

$600.00 per month
-0-
-0-

$600.00 per month
$500.00 per month

NOTE: Eligible members denied severance in the initial year (1996-97)
will receive an extension through year 2000-2001 at a rate of $700.00 per
month.

ARTICLE IX (Cont.)

E. The sixty (60) minutes is based on the teacher assignment and scheduling in
the high school. If, through unavoidable .necessity deriving 'from tne
instructional needs of students or limitations of financial resources, and if the ~
District is operating under a state imposed deficit reduction plan, the length of AI1 ..
class periods in the high school, th'e sixty (60) minutes, may be altered r '.
accordingly. Any such change, however, shall be. subject to negotiations
between the parties. If no agreement is reached by the parties and at least
24 hours have passed since first meeting, the Board may implement its
position and the issue may be submitted to third party binding arbitration.
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