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AGREEMENT

THIS AGREEMENT entered into this 1st day of July, 1998, by and between the
VICKSBURG COMMUNITY SCHOOLS, hereinafter called the Board, and the VICKSBURG
EDUCATIONAL SUPPORT PERSONNEL ASSOCIATION, an affiliate of the Michigan
Educational Support Personnel Association, hereinafter called the Association.

WITNESSETH:

WHEREAS the parties, following extended and deliberate negotiations, have reached certain
understandings which they desire to memorialize,

In consideration of the following mﬁtual covenants, it is hereby agreed as follows:

ARTICLE ONE (1) - RECOGNITION

Section 1: The Board recognizes the Association as the exclusive bargaining representative in
regard to wages, hours, and working conditions for all full-time and regular part-time: bus drivers,
the permanent standby driver, custodians, mechanics, food service, maintenance and office
personnel, but excluding administrators, supervisors, employees hired as substitutes or for a special
assignment, Central Office Secretarial, Maintenance/Transportation Secretary, Special
Education Secretary, Accounting and Computing Employees, the Technology Coordinator, the

Elementary Library Coordinator, Teacher Aides, students employed on a work-study program and
alI other employees who are covered by another labor agreement It—-:s—emdefsteed—tha{—the-{-we

thefemaméefef—ﬂaefﬁeﬂa&eﬁemp}eymemﬂ-n—these—pesmeas- The term “employee when used in

this Agreement shall refer to all employees represented by the Association in the bargaining unit as
defined above.

Section 2: The Board agrees not to negotiate with any such employee individually or with any
organization professing to represent the same other than the Association for the duration of this
Agreement or until a representative election is held.

Section 3: Masculine/Feminine Gender. Whenever in this Agreement the masculine gender is
used, it shall be deemed to include the feminine gender.

ARTICLE TWO (2) - ASSOCIATION/EMPLOYEE RIGHTS

Section 1: Statutory Rights. The Board, as a duly elected body, and the Association, as the duly
elected representative of bargaining unit employees, hereby mutually agree that neither will
discourage, deprive or coerce any employee in the enjoyment of any rights conferred by Public Act
379, or other laws of the State of Michigan of the Constitution of Michigan and the United States,
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and it is further understood and agreed that this provision will not confer any rights or benefits
hereunder that would not otherwise inure to the benefit of the employees covered hereby and that
any statutory limitations and/or other defenses which would have been available to either party, but
for this provision, are hereby reserved unto the patty hereto who otherwise would have had the right
to assert such claim, right or defense. ’

Section 2: Association Membership. Office personnel hired after July 1, 1977, drivers hired after
September 1, 1979; and food service and custodial/maintenance employees hired after September 1,
1978, must either: (1) become and maintain their membership in the Association, (2) pay a service

fee to the Association equivalent to the amount of dues uniformly required of Association members,

or (3) pay a service fee equivalent to the amount of dues uniformly required of Association members .
to a non-union, non-religious charitable organization if the employee is a member of a bonafide
religion, body or sect which has historically held conscientious objections to joining or financially
supporting labor organizations. Employees of the respective departments listed above, who were <
hired prior to the above mentioned dates and who are members of the Union or are contributing a
service fee as of the effective date of this Agreement, must, as a condition of continued employ-

ment, either maintain their membership or pay said service fee as long as they are covered by this
Agreement. Such payment shall be made as of the thirty-first (31st) day of hire or as of the thirty-

first (31st) day after the execution of this Agreement, whichever is later. The employee shall furnish
evidence of such payment to the Association. Employees who fail to maintain their membership,
become members or, in lieu thereof, pay the aforementioned fee as above prescribed shall have such
appropriate amount deducted from their salary in accordance with applicable law and such amount
shall be promptly remitted to the Association.

a)  The procedure in all cases of non-payment of the service fee shall be as follows:

1)  On or after the thirty-second (32nd) day of hire, the Association shall notify the
employee of non-compliance by certified mail, return receipt requested, explaining
that he/she is delinquent in not tendering the service fee, specifying the current
amount of the delinquency and warning that unless the delinquent service fee is
paid or a properly executed deduction form is tendered within fourteen (14) days,
he/she shall be reported to the Board and a deduction of the service fee shall be
made from the employee’s salary.

2) Ifthe employee fails to comply, the Association shall give a copy of the letter sent
to the delinquent employee and the following written notice to the Board at the end
of the fourteen (14) day period:

“The Association certifies that has failed

to tender the periodic service fee and demands that under the terms of this ~
Agreement the Board deduct the delinquent service fee from the employee’s salary.
The Association certifies that the amount of the service fee includes only those

costs for collective bargaining, contract administration and grievance adjustment.”

3) The Board, upon receipt of said notice and request for deduction, shall act pursuant
to the provisions of this Section 1. In the event a fee deduction authorization form
is executed prior to the deduction, the request for deduction will be withdrawn.



b) Employees paying the service fee provided for herein or whose service fee has been
deducted by the Board from their salaries may object to the use of the service fee for
matters not permitted by law. The procedure for asserting such objection shall be as
follows:

13 The objection shall be referred to an adjustment procedure adopted by the
Association, which shall include a Service Fee Review Committee. Such
procedure shall assure a fair determination relative to the employee’s objection.

2) A copy of the objection shall be furnished to the Board of Education.

3)  Any and all refunds that are determined to be due and owing to the employee shall
be immediately turned over to the employee with ten percent (10%) interest.

Section 3: Hold Harmless/Indemnification. The Association agrees to indemnify and save the
Board harmless against any and all claims, suits and other forms of liability and for the expenses
and costs incurred that may arise out of or by reason of the Board’s reliance upon the dues or fee
payroll deduction authorization form.

Section 4: Association Dues and Payroll Deductions. Any employee may sign and deliver to the
Board an assignment authorizing deduction of Association membership dues or the service fee for
employees who are not members of the Association. Such authorization shall continue in effect
from year to year unless revoked in writing between August 1 and August 31 of any year. Pursuant
to such authorization, the Board shall deduct an equal amount of such dues each month, September
through June. Deductions for employees employed after September 1 shall commence with the next
scheduled deduction period for all employees, i.e., such member shall pay an equal amount of the
prorated annual dues or service fee applicable to such employee each month until such dues or
service fee is paid in full for that year. Association dues shall be remitted to the Association
Treasurer once a month.

Section 5: Miscellaneous Payroll Deductions. Upon appropriate written authorization from the
employee, the Board shall deduct from the salary of any full-time or part-time employee and make
appropriate remittances for insurance, annuities and Sehoel-Employees Educational Community
Credit Union. Other plans or programs may be initiated if jointly approved by the Association and
the Board.

It is expressly understood and agreed that while the Board will offer each employee the opportunity
to participate in a Tax-Deferred Annuity Program which complies with Section 403(b) of the
Internal Revenue Code, as amended, the Board shall limit the number of carriers or other entities
providing such programs to a total of six (6) and that the Board shall not accept responsibility for
assuring any employee that any such plan qualifies as per the aforementioned Section 403(b) nor
does the Board guarantee or in any way act in a fiduciary capacity with said program, its
investments or return thereon.

Section 6: Due Process. No employee shall be disciplined, reduced in rank or discharged without

just cause. , _




Section 7:

Employee Protection. Employees complying with Board policies, rules and regulations

and who are acting in the line of duty and within the scope of their employment shall be given
support and assistance by the Board. Employees recognize a mutual responsibility for the
enforcement of school law, order and policies. Therefore, in all cases, the employee shall follow the
District’s established policies and regulations.

a)

b)

Section 8:

a)

b)

d)

Section 9:

If an employee, acting within the scope of his employment, is assaulted, the incident
shall be immediately reported to his supervisor. The Board shall assist the employee in
connection with the handling of the incident by law enforcement and judicial authorities.
The employee shall cooperate fully with the Board with regard to such matter. An
employee may use such force as is reasonable and necessary for protection from attack or
to prevent injury to a student.

If an employee is the subject of a civil action brought by a student or parent of a student
for action taken by the employee acting within the scope of one’s employment, the Board
will provide legal counsel and render such assistance as is reasonable and necessary in
the employee’s defense. Employees shall have the right to retain outside legal counsel at
their own expense. The time necessarily lost from work by an employee in connection
with the defense of a civil action brought by a student or parent of a student, which arose
out of and within the scope of one’s employment, shall not be charged against the
employee unless the judgment is against the employee.

Use of School Buildings and Facilities.

The Association members shall have the right to use school building facilities for
meetings which do not interfere with the assigned functions of the school and/or
community programs. Administrative Regulations 7510 B, Community Use of School
Facilities and Equipment, shall prevail. The Association shall be classified as a “school-
related” group.

Designated bulletin boards shall be made available to the Association for its official
organization materials. Nothing of a political, derogatory or defamatory nature shall be
posted on a bulletin board.

The inter-school mail service shall be made available to the Association for its official
organization materials. Nothing of a political, derogatory or defamatory nature shall be
transmitted through the inter-school mail service.

Officers of the Association shall have access to school-owned typewriters, duplicating
machines, copying machines, calculating machines and audio-visual items located at the
Administrative Office Building, when such equipment is not otherwise in use. The
Association shall pay for the cost of all materials and supplies incidental to such use.

Availability of Information Regarding School District. The Board agrees to furnish to

the Association, in response to reasonable requests from time to time, all available information
which is available to the public concerning the financial resources of the District, together with




information which may be necessary for the Association to process any grievance or complaint. It is
understood that this provision shall not be construed so as to require the Board, without adequate
compensation from the Association, to compile information and/or statistics in any form other than
that in which they are readily available. The furnishing of any and all information, however, is
subject to applicable law.

Section 10: Contents of Personnel File. Each employee shall have the right, upon request, to
review the contents of said employee’s personnel file (except confidential recommendations). The
employee shall make an appointment for such review. A representative of the Association may, at
the employee’s request, accompany the employee in this review.

a)  An employee shall be notified of any materials to be placed in the employee’s personnel
file which adversely reflect upon the employee.

Section 11: Representation when Reprimanded. An employee shall be entitled, not required, to
have present an Association representative while being reprimanded, warned or disciplined for any
infraction of rules or delinquency in performance outside of the annual evaluation. When a request
for such representation is made, no disciplinary action shall be taken with respect to the employee
until such Association representative is present. When the presence of such Association
representative is so requested, it is agreed that said representative shall be made available as soon as
practical, but in all events within one (1) working day after the request is made. All information
forming the basis for disciplinary action will be made available to the employee.

ARTICLE THREFE (3) - ASSOCIATION/EMPLOYEE RESPONSIBILITIES

Section 1: Duty during Emergencies. Employees shall be expected to remain on duty as long as
needed in the event of emergency situations. Such situations should be similar, but not limited to,
severe weather warnings, civil or student disturbances, or situations which may threaten the health
or safety of students. An employee may be excused from this duty by the employee’s immediate
supervisor or the Assistant Superintendent.

Section 2: Association Activities during Work Hours. No employee will engage in Association
activities during working hours. The parties agree, however, to have their authorized representa-
tives meet at a mutually satisfactory time for the purpose of reviewing the administration of the
agreement and to resolve problems that may arise therefrom. Should Association representatives be
required by Management to attend meetings during their scheduled working hours, they shall do so
without loss of pay.

Section 3: Board Rules, Regulations and Policies. Employees are expected to comply with rules.
regulations and policies adopted at any time by the Board or its representatives, which are not
inconsistent with the provisions of this Agreement.

Section 4: Resignation. Any employee desiring to resign shall file a resignation letter with his
supervisor at least two (2) weeks prior to the effective date.




Section 5: Telephone. A telephone will be made available to employees at reasonable times while
at work, provided the use thereof does not interfere with school functions or the accomplishment of
the employee’s job. Employees agree to not abuse this privilege and all parties agree to use good
common sense with regard to this provision. Employees shall record and pay for all long distance
calls. The Association agrees to reimburse the Board for all Association-related calls.

Section 6: Seat Belts. All buses shall be equipped with driver seat belts and their use shall be
mandatory whenever a bus is in motion.

ARTICLE FOUR (4) - BOARD RIGHTS AND RESPONSIBILITIES

Section 1: Management Rights. The Association recognizes that except as specifically limited or
abrogated by the terms and provisions of this Agreement and to the extent authorized by law, all
rights to manage and direct the school operation and to assign, direct, discipline and supervise
employees in this bargaining unit are vested solely and exclusively in the Board.

Section 2: Availability of Information Regarding Association. The Association shall make
available to the Board upon reasonable requests, such statistics or information that the Board deems
relevant for the negotiation of collective bargaining. The Association further agrees to supply
available information which may be necessary for the Board to process any grievance or complaint.

Section 3: Vehicle Communications. All vehicles used to transport students on a regular basis
shall be equipped with a two-way radio system.

Section 4: Personnel Facilities. The Board shall make restroom and lavatory facilities available
for employee use.

Section S: Contractlng and Non-Unit Emgloyees Workmg iFheempleyer—sh&H—pesfe—aH—bafgammg

FOERea-B SHH O 0 SPE. o) 0o
» - » et

orie e orein- The Board shall retain the nght to
determme if non—mstructmnal services shall be subcontracted. In the event there is a layoff
due to subcontracting, the Board will attempt to place the affected employees in other
available areas of employment for which the employees are qualified. The Board shall notify
the affected employees of subcontracting as soon as practical.

Section 6: Additional Training. The Board may require an employee to participate in additional
training to meet changing job requirements. If necessary training through a Board approved
program cannot be provided during work hours, the Board will pay for tuition, fees, books and
approved expenses, such as transportation, meals, and lodging. The Board will compensate the




employee at their regular hourly rate for time spent in class, provided the employee achieves the
equivalent of a C or better performance in a graded class, or credit in a credit/no credit class.

Section 1:

a)

b)

ARTICLE FIVE (5) - WORK ASSIGNMENTS

Working Hours.

Transportation.

1)

2}

3)

4)

Full-Time Employees. A full-time employee is one who is scheduled to work four
and one-half (4-1/2) hours per day. The day will be divided as evenly as possible
between a.m. and p.m. The normal work week shall be the above hours, Monday
through Friday. The Board has the right to fully utilize the four and one-half (4-
1/2) hour period.

Part-Time Employees. A part-time employee is one who is scheduled to work less
than four and one-half (4-1/2) hours per day. The work day hours shall be arranged
by the Board.

BK/K Assignment. BK/K assignments will be scheduled and paid for one and
one-half (1-1/2) hours in duration.

Special Education & Vocational Education Runs. Spec. Ed./Voc. Ed. and other
Non-Regular pick up and take home runs shall be paid on a time worked basis.

Office Personnel.

1) Work hours shall be established by the employee’s immediate supervisor and the
Assistant Superintendent. The scheduled hours of work shall consist of a regular
starting time and regular quitting time.

2)  The scheduled daily hours shall be stated on the Personnel Data Sheet provided by
the employer.

3) Employees shall work a summer schedule as scheduled by their Supervisor and
approved by the Assistant Superintendent.

Custodial/Maintenance.

1) The normal work day for full-time employees shall be eight (8) hours. The normal
work week shall be forty (40) hours.

2) The normal work day shall consist of an eight (8) hour day, with a half hour unpaid

lunch. The work day shall be arranged by the Board, as per Contract.




Assignments based on shifts varying from those specified above may be made by
the employer as work requirements dictate. However, variations will not be made
for the purpose of avoiding the payment of overtime.

d) Food Service Employees.

1)  The normal work day for full-time employees shall be seven (7) hours.

2) Food service employees shall be compensated for all hours spent attending required
meetings.

¢)  Working hours.

Excluding transportation schedules, the Board will consult with the President and Vice
President when changes in hours are contemplated by the school district, that affect a
permanent change of more than one (1) hour in either direction. Disagreements arising
out of schedule changes made by the Board shall not be subject to the grievance
procedure contained herein.

Section 2. Lunch and Relief Breaks.

a) Lunch. All employees shall be entitled to a one-half (}2) hour unpaid, duty-free lunch
period, except for transportation personnel. Employees required to eat their lunch while
on duty shall be paid for that time. :

b) Relief Breaks. All eight (8) hour employees will be entitled to a fifteen (15) minute paid
relief break during each consecutive four (4) hour period worked as arranged by the
employee’s supervisor. All personnel who work less than eight (8) hours per day (except
bus drivers) will be entitled to a relief break during the first and second half of their shift
as arranged by the employee’s supervisor. The length of the break shall be prorated to
the hours they work during each segment of their shift.

Section 3: School Closing. Whenever any or all students are notified that a school facility must be
temporarily closed that day and/or subsequent days, due to inclement weather or other causes
beyond the control of the Board, the following shall apply:

a) All VESPA employees working twelve (12) months shall report for work at their regular
starting time and location, unless otherwise notified to report to a different location.

b)  The first and second day that school is closed each school year, secretaries working less
than 12 months shall report for work at their regular reporting time and location, unless
otherwise notified to report to a different location.

¢) The first and second day that school is closed each school year, bus drivers and food
service personnel may report for work not later than 8:00 a.m. at either their regular work
location or pre-notified location and/or wherever subsequently assigned, providing work



d)

€)

g

Section 4:

is available. Those who do not work will not be paid. No later than June 15th of each
school year, or new employee’s date of hire, said bus driver and/or food service
employee shall notify the Accountant that they do not want their two (2) snow day
deductions prorated over the school year. No notification will result in an automatic
two (2) day pay deduction that will be prorated over the school year. Regardless of the
choice made, all adjustments for deduction or reimbursement shall be made in their last
pay check.

*The first and second day school is closed each school year will not be rescheduled. In
the event school is closed in excess of two (2) work days, VESPA employees working
less than 12 months shall not be required to report for work, unless otherwise informed
by the Administration.

In the event the school system is closed and the time is to be made up at a later date, the
VESPA employees affected shall continue to receive their regular pay, but shall receive
no additional compensation for the make-up day(s), unless they are required to report for
work when the school system is closed, in excess of the two *(2) work days that are non-
chargeable by the State of Michigan. School closing days that exceed the grace days
granted by the State of Michigan shall be made up at the end of the school year.

*The State of Michigan’s 1986 State Aid Act granted two non-chargeable days to each
school district for days when pupil instruction is not provided because of conditions not
within the control of school authorities, such as severe storms, fires, epidemics, or health
conditions as defined by the City, County or State health authorization.

It is further understood by all parties that these two (2) days may be stricken, or
additional days granted by State Law. Should this occur, then the language making
reference to two (2) work days shall either be stricken or be adjusted according to law.

Whenever the Administration dismisses school employees after they have reported for
work, they shall be paid for the remainder of their shift.

Whenever the Administration deems the school employees of a particular building
cannot work there due to causes beyond the control of the Board, said employees may be
assigned to work in other facilities or if released from work, paid for the balance of their
shift.

Secretaries may be allowed to leave one (1) hour early with pay when word of approval
has been received from Central Office.

Work Yeaur7

a)

Bus Drivers:

1)  Driving: All instruction days




b)

<)

d)

Section 5.

a)
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2)  Non-Driving:
(a) Map and student list preparation: Eight (8) hour minimum for employees with
a four and one-half (4-1/2) hour assignment; four (4) hours minimum for
employees with an assignment of less than four and one-half (4-1/2) hours.

(b)  Pre-School orientation and safety meetings, nine (9) hours minimum.

(¢) Schooling, testing, parent contacts, and additional safety meetings, as
assigned.

Seven (7) hours per day Food Service Personnel:

1) Three (3) days prior to school opening.

2)  Days student lunches are served.

3)  Second semester teacher records day.

Custodians, Mechanics and Maintenance Personnel:
Fifty-two (52) weeks.

Office Personnel and part-time employees:

To be established by the employee’s supervisor and the Assistant Superintendent
and subject to the needs of the school district.

Bus Driver Work Load and Responsibilities.
Vehicle/Route Servicing.

1) Employees will assume the responsibility for:
(a) Gassing their bus if a mechanic or student helper is not available.

(b) Warming up their bus prior to the start of the morning and afternoon run, if
necessary.

(¢) Giving their bus a daily safety check as instructed by the Transportation
Goeordinator Supervisor.

(d) Keeping the interior of their bus clean.

(e) Routine updating of route maps and student lists.




b)

d)

11

Bus Run Assignment.

1)  Seniority and driver qualifications shall be considered by the Board in making run
assignments.

2)  Not later than seven (7) calendar days prior to the start of school, employees will be
notified by the Board of their run assignments, other than noon runs.

3)  Asruns become available during the year, the Board will assign such runs on a
probationary basis to an employee who has completed the training program as
prescribed herein. The Board shall notify employees of such vacancy.

4)  Seniority and driver qualifications shall be considered by the Board in making noon
assignments. Such assignments shall be made not later than September 1. The
Board shall determine the buses to be used on these runs.

(a) Employees with noon kindergarten assignments shall be allowed extra help
for up to two (2) days at the beginning of the school year if needed. The
helper, assigned by the employee’s supervisor, shall be paid for services at the
non-driving assignment rate.

(b) The Board reserves the right to use noon assignments for training purposes
without loss of pay to the regular driver provided the regular driver is
immediately available to work, unless on an authorized leave of absence.

Shuttle Runs. Insofar as is practical, shuttle runs shall be assigned as equitably as
possible with a view toward uniform utilization of each driver’s work day. If the time on
a shuttle run exceeds a driver’s work day assignment, the driver shall be paid for the
additional time spent on the shuttle run.

Emergency Runs. If the Board is unable to contact an employee when needed for an
emergency run, the employee may have the lost time charged to business leave. If an
employee’s business leave allowance is exhausted, a payroll deduction will be made for
the lost time,

Trip Assignments. Whenever possible, full-time or regular part-time drivers will be
used for trip assignments.

1) The Board will be responsible for assigning trips. Every effort will be made by the
Board to diminish the disruption of an employee’s normal work day schedule when
making trip assignments.

2)  Full-time and regular part-time drivers must submit in writing their requests for trip
assignments. All trip assignments will be made from this list. The Board may
assign an employee not on the list under the following conditions:
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(a) If the Board is unable to fill an assignment from the list after reasonable
effort. ‘

{b) Incase of emergency.

{c) When sponsors or other chaperones of the group are qualified to drive and/or
when costs of the trip may be reduced by using these persons to drive.

3)  When the Board determines it advisable, an extra employee may be assigned to
metropolitan trips to drive in the event an emergency arises. The employee who
drives will be paid the trip assignment rate and the extra employee will be paid the
non-driving rate. >

4)  The Board may assign a lead driver for trips.
5)  The Board shall designate someone on call when a bus is on a trip assignment.

6)  The Board shall provide route maps for trips when needed.

7)  Compensation.

(a) Trip assignments shall be defined as a driving assignment falling outside the
normal work day assignment.

(b) Trip assignments shall be paid a minimum of two (2) hours, unless the
assignment is continuous to, and in conjunction with, a normal work day
assignment.

{¢) Anemployee shall receive payment of two (2) hours at the trip assignment
rate when a trip has been canceled and the employee is not notified of such
cancellation.

(d) Pay for trip assignments will be made for all time which exceeds the normal
hours of an employee’s work day assignment.

(e) Each bus used for trip assignment shall be cleaned on the interior prior to the ~

trip. This shall be the responsibility of the driver who last uses the bus prior

to the trip. : <

(f) Employees using a bus not their own for a trip assignment shall clean and gas
the bus before it is scheduled to go on its next run.

f) New Vehicle Assignment. New vehicles shall be assigned to bus drivers by the Board.
Seniority, mileage, condition of buses, and/or roads and routes will be considered when
making the assignment.
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g) Permanent Standby Driver. The Board will have the option of hiring a permanent
standby driver who would report daily for the a.m. and p.m. runs and be available as
- needed or directed to drive, perform clerical work or other duties as assigned. This
person would be entitled to all the provisions of this Agreement.

h)  Bus Drivers’ Training.

1)  All designated bus drivers shall attend the bus drivers’ education program approved
by the Board each year, unless written approval not to attend is granted by the
employee’s supervisor. Employees shall be paid at the non-driving rate.

2) A driver training program shall be provided by the Board for all new bus drivers.

3)  Only those employees having completed the above training programs shall be
permitted to transport students at any time in vehicles designated as school buses,
unless emergency circumstances exist.

i)  Michigan Schoo! Bus Driver’s Manual. The Michigan School Bus Driver’s Manual
shall be the criterion for all bus driving policies and practices. Employees shall not
deviate from the suggested practices of this manual, unless extenuating circumstances
exist or written orders are received by the employee from the employee’s supervisor.
The administration shall also have the right to establish additional policies with regard to
bus drivers.

Section 6: Establishment of New Classification. When and if the Board creates a new job
classification and duties therefore, the Board shall assign a rate of pay thereto and promptly advise
the Association in writing as to the rate of pay thus assigned. If the Association disagrees with such
rate, on the basis that such rate is not consistent with rates applicable to other comparable jobs in the
system, it shall notify the Board in writing within ten (10) working days after receipt of such written
notice of its desire to meet with the Assistant Superintendent regarding such rate. If a mutually
satisfactory solution is not reached within thirty (30) calendar days after serving such notice on the
Board, the matter of the rate of pay therefore may be referred to the Grievance Procedure, starting at
Article Eleven, Section 3 (b) thereof and processed accordingly, provided the grievance is filed
within ten (10) calendar days after the expiration of the thirty (30) calendar day period referred to
above. Failure of the Association to notify the Board in writing within the ten (10) working day
period or, having served notice, failure to timely file a grievance thereon shall constitute acceptance
by the Association of the rate of pay assigned.

Section 7: Work Load Adjustment. An employee who believes his work load is too onerous in
relation to the work load of other employees within the same job classification may file a written
grievance with respect thereto, stating all of the facts upon which the grievance is based, explaining
the difference between the grievant’s work load and that of other employees in the same job
classification and any other reason he may have. The grievance shall be submitted directly to the
Assistant Superintendent who, after receipt of the grievance, shall meet with the Association’s staff
representative along with Management and Association’s representatives. Said meeting shall take
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place within ten (10) working days after the grievance is submitted to the Assistant Superintendent.
If a mutual settlement is not reached at that meeting, the Association shall have ten (10) working
days in which to submit the matter to arbitration with the American Arbitration Association at its
Detroit, Michigan office. Grievances not timely filed shall be deemed withdrawn with prejudice.
The American Arbitration Association shall submit a list of seven (7) arbitrators’ names who are
experienced industrial engineers. The provisions of Article Twelve (12) shall be applicable, except
as specifically provided herein. The losing party shall pay all costs.

Section 8: Extra Duty Assignments. An employee can be required to work overtime as deemed
necessary due to a special circumstance or activity according to the following guidelines:

a) Except in emergency situations, the employee will be given forty-eight (48) hours notice.

b)  When the overtime work requires the specialized skills or knowledge of a specific
person, job classification, or building assignment, overtime will be assigned to the
employee(s) who possesses the necessary skill, knowledge, or experience.

¢) When the overtime work does not require specialized skills or knowledge or a specific
person, job classification, or building assignment, overtime will be offered to the most

~ senior employee in the appropriate job classification.

If the most senior employee in that classification declines the overtime, it shall be offered
to the next senior employee, until the position is filled.

The Administration has the right to assign the least senior employee in that classification.

ARTICLE SIX (6) - VACANCIES, TRANSFERS AND PROMOTIONS

Section 1: Posting. When a new position is created or the employer deems it necessary to fill a
bargaining unit vacancy, a notice of said vacancy shall be posted on the employee bulletin boards in
each building. The employer shall notify the Association President in writing of all vacancies. The
notice shall remain posted for four (4) work days.

Section 2: Bidding. Any employee in the bargaining unit may bid for a vacancy by notifying the
Assistant Superintendent in writing within the posting period. A proxy bid may be submitted by the
Association President for an employee during his approved absence upon the absent employee’s
request. Employees may submit any material and rationale the employee believes will be of benefit
to the Employer in making its decision. >

Section 3: Selection.

a)  Transfers and promotions within the bargaining unit shall be on the basis of bargaining
unit seniority, and the posted requirements for ability, qualifications, and evaluations. If
an applicant does not meet all four of the above criteria, he/she will not be awarded the
position. However, the most senior employee in the classification in which the vacancy




b)

d)
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exists, who has the required ability, qualifications and evaluations shall be given
preference.

If there are no employees who bid for an open position, or if among those who bid, there
are none who have the required qualifications, the employer shall be entitled to hire a
new employee. However, if such position is not filled within the next thirty (30)
calendar days following the expiration of the posting, and if it is still necessary to fill
such job, it shall be reposted as provided for in this Article.

Ability and Required Qualifications.

1)  Where used in this Agreement, the word “ability” shall be interpreted to mean’
that the employee has the predeveloped skills, knowledge and work habits to
satisfactorily fulfill the job requirements immediately upon being assigned to the
job.

2)  Where used in this Agreement, the words “required qualifications” shall be
interpreted to mean that the employee has demonstrated that he has the
background, work experience, work habits, knowledge and physical ability which
would enable him to readily learn to satisfactorily perform the job requirements of
the job under consideration.

Bus driving assignments which become vacant after March 1, and are to be filled at that
time, may be filled on a temporary basis until the end of the school year in the sole
discretion of the employer. At the end of the school year, the position shall be posted in
accordance herewith, if said position is still to be filled.

Section 4: Trial Period. The successful applicant shall be granted a trial period on the job of up to

forty-five (45) actual working days to demonstrate that he/she possesses the clear ability to
satisfactorily perform the job. If the employee fails to perform satisfactorily in the new position any
time during the trial period or provides written notice to the employer of a desire to return to his/her
former position, he/she shall be returned to his/her former position or rate of pay without loss of
seniority. It is further understood that a domino effect may occur should an employee return to
his/her former position, of which all others shall, in turn, return to their former positions.

Section 5: Bidding Limitations. When a employee requests a transfer and the request is granted,

he/she may not request another transfer for one (1) year from the time he/she starts the new
assignment. Exceptions to this rule may be made by the Board.

a)

b)

If a full-time employee has not shown a pattern of changing jobs within the classification
and has worked in that present position for at least six months, he/she may be allowed to
bid on a full-time position and request a transfer if they meet the then present ability to
satisfactorily perform the required work without training.

If a VESPA employee has bid and is working a part-time position, and a new position
opens of either more hours or full-time, he/she will be allowed to bid the new position if
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they meet the then present ability to satisfactorily perform the required work without
training.

Section 6: Involuntary Assignments. Involuntary assignments shall be avoided whenever
reasonably possible and made only for good reason.

Section 7: Temporary Transfers. The District shall have the right to transfer the least senior
employees, who in its judgment can be spared from their job and who can satisfactorily perform the
job of other employees who are absent from work due to illness, accident, vacations or leaves of
absence for the period of such absence. The District shall also have the right to temporarily transfer
employees, irrespective of their seniority status, to fill temporary jobs or temporary vacancies or
take care of unusual conditions or situations which may arise for a period not to exceed forty-five
(45) consecutive regularly scheduled working days.

Section 8: Compensation during Transfer. An employee temporarily transferred or involuntarily
assigned for the convenience of the employer shall receive the rate for the position to which he is
transferred after working five (5) consecutive days, retroactive to the start of the
transfer/assignment, provided, however, that no employee’s compensation shall be reduced through
such transfer. Consecutive working days shall be considered interrupted upon the return of the
absent employee for one (1) working day.

a)  All maintenance employees shatl be required to be certified and qualified as bus drivers
and maintain their bus driver certification and qualification for the duration of their
employment as maintenance employees.

ARTICLE SEVEN (7) - SENIORITY
Section 1: Seniority Defined.

a)  District seniority shall be defined as the employee’s length of continuous service with the
District beginning with the employee’s first day of work following the most recent date
of hire as a full-time or regular part-time employee. Employees who are on authorized -
leaves, vacations and holidays shall accumulate seniority during such periods. In the
event more than one (1) individual has the same starting date of work, their respective
positions on the seniority list shall be determined by a coin flip.

b) Classification seniority shall be defined as the length of accumulated seniority in a job
classification into which they bid, bump or are permanently assigned. If an employee
moves from one (1) classification to another, his seniority in the prior classification shall
be retained but shall cease to accumulate. Classification seniority shall accumulate
under the same conditions as District seniority.

‘Section 2: Loss of Seniority. Seniority, both District and classification, shall be lo_st by an
employee upon resignation, retirement, termination, quit or failure to return to work following a
recall from layoff or expiration of a leave of absence as herein provided. If an employee transfers to
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a non-unit position, his accumulated seniority shall be frozen for a period of one (1) year, thereafter
it shall be lost.

Section 3: Seniority List. The employer shall prepare, maintain and post in each building a
seniority list containing both District and classification seniority. The employer shall prepare an
initial list no later than thirty (30) days after ratification of this Agreement and subsequent lists shall
be posted in October and April with a copy furnished to the Association President at the time of
each posting. The Association shall notify the Board of any error within fifteen (15) days from the
posting date. The Board shall suffer no penalty or liability by relying on the seniority list after the
fifteen (15) day correction period.

Section 4: Employee Probationary Period. All newly hired employees shall be on probation for
the first seventy (70) days they have actually worked. Probationary employees shall have no
seniority until they have satisfactorily completed the probationary period, at which time their
seniority shall revert to their first day of work. Probationary employees shall have the rights and
benefits as provided for them under this Agreement, except probationary employees may be
disciplined or discharged for reasons sufficient to the employer without access to the Grievance
Procedure. Further, they shall receive no attendance incentive pay, be eligible for trip assignments
or be allowed miscellaneous payroll deduction privileges.

ARTICLE EIGHT (8) - REDUCTION OF STAFF

Section 1: Layoff Defined. Layoff shall be defined as a necessary reduction in the work force
beyond normal attrition due to a shortage of work, funds or change in program.

Section 2: Notice of Layoff. No employee shall be laid off unless said employee shall have been
notified of said layoff at least ten (10) working days prior to the effective date of the layoff. No
notice shall be required due to a labor dispute or any cause beyond the control of the Board.

Section 3: Layoff Procedure. In the event of a necessary reduction in work force, the Board shall
first lay off probationary employees within the affected job classification, then the least senior
employees therein, providing however that the remaining employees have the then present ability to
perform the required work without training. In no case shall a new employee be employed by the
Board while there are laid off employees who were employed within the affected job classification
who have the then present ability to satisfactorily perform the required work without training,

Section 4: Bumping Rights. A laid off employee shall have the right to utilize his previous
classification seniority in a classification in which he has satisfactorily worked on a regular full/part-
time basis to retain a position with the School, providing he has the then present ability to
satisfactorily perform, without training, the duties of the employee thus displaced.

Section 5: Substituting and Continuance of Benefits. A laid off employee shall, upon application

and at his option, be granted priority status on the substitute list for his job classification, according
to his seniority. Laid off employees may continue their health, dental and life insurance benefits by
paying the regular monthly per subscriber group rate premium for such benefits to the Board for up




18

to one (1) year. Such payments shall be made in accordance with the payment schedule of the
Board and/or subject to the terms and conditions of the carrier.

Section 6: Recall from Layoff. Employees shall be recalled to their job classification in inverse
order of their classification seniority.

Section 7: Notice of Recall. Notices of recall shall be sent by certified or registered mail to the
last known address as shown on the Board’s records. The recall notice shall state the time and date
on which the employee is to report back to work. It shall be the employee’s responsibility to keep
the Board notified as to his/her current mailing address. A recalled employee shall be given at least
ten (10) working days from mailing of said notice to report for work. The Board may fill the
position on a temporary basis until the recalled employee has reported to work, providing the
employee reports within said ten (10) day period. Employees recalled to work for which they are
qualified are obligated to take said work. An employee who fails to report for work or refuses a
part-time position or a position of lesser pay for which he/she is qualified shall automatically be
terminated, providing it is in accordance with the provisions of the Michigan Unemployment Law,
which shall be immediately communicated to the Board of Education.

Section 8: Retention of Recall Rights. Employees on layoff shall retain their seniority for the
purpose of recall for a period not to exceed twenty-four (24) consecutive months, unless said
employee has refused a position for which he/she is qualified, or as set forth in Section 7 above.

ARTICLE NINE (9) - COMPENSATION

Section 1: Salary Schedule. 7/01/98  7/01/99  7/01/00 7/01/01
thru thru thru thru
CUSTODIAL/MAINTENANCE 6/30/99 6/30/00 6/30/01  6/30/02
Head Custodian
Senior High.............. R AR P D . $12.06 *COLA *COLA *COLA
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