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ARTICLE 1 - INTRODUCTION

1.1 This agreement is made and entered into on this 18th day of May, 1998, by and between
the Tuscola Intermediate Board of Education, Tuscola County, Michigan (hereinafter
referred to as the "Board"), and the Tri-County Bargaining Association (hereinafter
referred to as the "Association").

ARTICLE 2 - PROFESSIONAL NEGOTIATIONS

2.1 At least sixty (60) days prior to the expiration of the agreement, the parties will begin
negotiations for a successor agreement.

2.2 In any negotiations described in this article, neither party shall have any control over the
selection of the negotiations or bargaining representatives from within or outside the
District. It is recognized that no final agreement between the parties may be executed
without ratification by a majority of membership of the Association and by a majority of
the Board of Education, but the parties mutually pledge that representatives selected by
each shall make proposals, consider proposals, and make concessions in the course of
negotiations or bargaining, subject only tosuch ultimate ratification.

2.3 If the negotiations described in this section* 2.3 have reached an impasse, the procedure
described in Act 379 of Michigan Public Acts of 1965 as amended, will be followed.
*"Section" shall be defined as a numbered part of an article.

2.4 The Board agrees to make available in response to reasonable requests from the
Association such information as will assist the Association in developing intelligent,
accurate, informed and constructive proposals on behalf of the teachers to the Board of
Education. Such information, however, shall not include confidential material obtained
from other districts or confidential material concerning individual employees or
students. The Board and the Administration shall have a reasonable length of time in
which to act upon such request for information and records.

2.5 There shall be three signed copies of any final agreement, one copy should be retained
by the Board, one by the Association, and one by the Superintendent.

ARTICLE 3 - RECOGNITION

3.1 The Board has a statutory obligation, pursuant to the Public Employment Relation Act,
Act #336 of the Public Acts of 1947 as amended, to bargain with the Association as the
representative of its teaching personnel with respect to hours, wages, terms and
conditions of employment.

3.2 The Board hereby recognizes the Association as the exclusive bargaining representative
as defined in Section II of Act 379, Public Acts of 1965 as amended, for a unit
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consisting of all personnel who are certified including art therapists, audiologists, music
therapists, occupational therapists, psychologists, physical therapists, social workers,
speech therapists, teachers, teacher consultants, nurses, vocational instructors, math
consultant, reading consultant, placement specialist, co-op coordinator, counselors,
special needs coordinator, health education coordinator, nontraditional grant
coordinator, computer specialist, and all professional employees working for the District
from 8:05 a.m. to 4:00 p.m., excluding secretaries, technical-vocational
paraprofessionals, teacher paraprofessionals, technicians, day-to-day substitutes, high
school completion instructors, (if offered after 4: 10 p.m.) leisure time instructors, bus
drivers, clerks, custodians, cooks, administrators and supervisory personnel as defined
by the Act, and all others.

The term "teacher" when used hereinafter in the agreement shall refer to all
employees represented by the Association.

3.3 When and if a new position is added to the work force that is clearly not a bargaining
unit position in the TIEAlTCBA, TIPPA, or Supervisory, and is not high school
completion or leisure time, as defined in this article, the Administration will meet with a
committee of the Association including members from the related department and
discuss the new position. The said new position will not be added to the work force
(unless it is a mandated program) without Association concurrence in writing.

If any of the above positions are grant funded, representatives of the Administration
and the Association will meet and confer prior to extension or renewal of said grant or
agreed sunset.

The present positions of JTPA assessor, COPE and JOB club will continue to be
considered high school completion instructors positions and are excluded from the
collective agreement except for hour wages for the duration of said grants and the
renewal thereof.

3.4 Both parties agree that, despite reference herein to the Board and the Association as
such, each reserves the right to act hereunder by a designated committee, or designated
representative.

3.5 The following definitions apply to Article 3 and have no application to the other articles
of the existing agreement:
1) EXTENDED DAY/YEAR refers to extended-year programs/services as well as a

third daily or summer session at the TTC. Teachers must be certified and will be
compensated on a per diem rate.

2) SUPPLEMENTAL PROGRAM is a program that is open to school age youth, age
0-25, enrolled in LEA and ISD regular programs/schools prior to graduation (i.e.,
not HSC programs). The course of study may include but is not limited to an
extension of the responsibilities of the regular day/year program, use of existing
curriculum, a course of study designed by the TISD or fulfilling responsibilities
outlined in a grant. Qualifications for the employee include certification, licensing,
or degree. Credit may be available. The employee will be compensated on a per
diem rate as calculated in the Master Agreement, unless modified by the provisions
of3.3.
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ARTICLE 4 - ASSOCIATION AND TEACHER RIGHTS

3) HIGH SCHOOL COMPLETION is a program provided for dropouts. Also
included in this category, for this article only, are summer basic and exploratory
student programs. Courses will follow a curriculum that has been designed for
high school completion. Qualifications for the employee include certification,
licensing or authorization. High school credit may be available. The employee
will be compensated as stated (at the HSC rate) in the Master Agreement.

4) LEISURE TIME is a program having no restrictions with regard to age or type of
students. The course of study is designed by the instructor and may have little or
no structure. Qualifications for the employee do not require certification, licensing,
or degree. Credit is not available. The employee will be compensated as stated (at
LT rate) in the Master Agreement.

4.1 The Board and the Association agree to abide by Act 379 of Michigan Public Acts of
1965 as amended, and to all the applicable laws and statutes pertaining to teachers' -
rights and responsibilities. The Board agrees that every teacher of the Board shall have
the right to organize, join and support the Association for the purpose of engaging in
collective bargaining or negotiation and other concerted legal activities for mutual aid
and protection. The Board agrees that it will not directly or indirectly discourage or
deprive or coerce any teacher in the enjoyment of any rights conferred by the Act or
other laws of Michigan or the Constitution of the United States and the Constitution of
the State of Michigan; that it will not discriminate against any teacher with respect to
hours, wages, or any terms or conditions of employment by reason of his/her
membership in the Association, his/her participation in any activities of the Association
or collective professional negotiations with the Board, or his/her institution of any
grievance, complaint or proceeding under this Agreement or otherwise with respect to
any terms or conditions of employment.

4.2 Teachers shall be entitled to full rights of citizenship. The religious or political
activities of any teacher or the lack thereof shall not be grounds for any discipline or
discrimination with respect to the professional employment of such teacher. The private
and personal life of any teacher is not within the appropriate concern or attention of the
Board except where the same shall adversely affect the student-teacher relationship.

4.3 The provisions of this agreement shall be applied without regard to race, creed, religion,
color, age, sex, marital status, or national origin.

4.4 The Association, or a committee thereof, shall have the right to use the TISD buildings
and facilities for professional meetings after the close of school. The Association agrees
to reimburse the Board for any damage to equipment or facilities entrusted to its use and
care, and to reimburse the Board for any materials consumed in the use of any of the
facilities or duplication equipment.
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4.5 No member of the Board shall respond to a public complaint regarding the individual
employee at a Board of Education meeting.

Should a party wish to lodge a complaint against an employee at a public Board
meeting, the Board may choose to set a special meeting to hear the complaint or hear it
at the next scheduled Board meeting, provided the member has a minimum of one '
week's notice and is provided the opportunity to be present at the meeting. At the
request of the employee in question, the Board shall move to executive session, barring
all persons not directly involved from the proceedings. The affected member shall also
be free to have representation of his or her own choosing present at all times.

If after proper notification to the employee, as described above, the employee
declines or refuses to be present, the Board shall be free to conduct its affairs in regard
to same in whatever manner it considers to be reasonable.

4.6 Teachers are entitled to appropriate administrative support at all times, and shall be
advised of who is the administrator in charge of their respective programs. In the
absence of the designated administrator from the building, teachers shall be advised of
the administrator to be contacted if a decision is needed.

4.7 No material, including but not limited to student, parental, or school complaints
originating after initial employment will be placed in hislher personnel file unless the
teacher has had an opportunity to review the material. Complaints against the teacher
shall be put in writing with names of the complainants, administrative action taken, and
remedy clearly stated. The teacher may submit a written notation regarding any material
including complaints, and the same shall be attached to the file copy of the material in
question. If the material to be placed in the file is in error, the material will be corrected
or expunged from the file, whichever is appropriate. When a teacher is requested to sign
material placed in the file, such signature shall be understood to indicate hislher
awareness of the material but shall not be interpreted to mean agreement with the
content of the material. All recommendations, written or oral, shall be based solely on
factual information previously disclosed to the teacher.

4.8 Any individual teacher shall be entitled to full copyright ownership of all materials, the
subject matter of which is covered by 17 USC 102, written or produced originally by'
that teacher in the furtherance of his or her duties as an employee of the District.

Furthermore, if the District should receive a request from an outside party for
permission to use, reproduce, or distribute any materials copyrighted by a teacher or
teachers of the District, the District Administrator receiving such request shall forward it
directly to that teacher or teachers.

4.9 Teachers shall be expected to exercise reasonable care with respect to the safety of
pupils and property, but shall not be individually liable, except in the case of negligence
or neglect of duty, for any damage or loss to a person or property.

4.10 The Board, through Administration, in recognition of the concept of progressive
correction, shall notify the teacher in writing of alleged delinquencies, indicate expected
correction, and indicate a reasonable period for correction. Further, the Board
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recognizes that no teacher shall be disciplined, reprimanded, reduced in rank or
compensation or deprived of any professional advantage without just cause.
Accordingly, a teacher shall, at all times, be entitled to have a representative of the
Association present when he/she is being reprimanded, warned or disciplined for any
infraction of rules or delinquency in professional performance. If a representative of the
Association is unable to be present, within three (3) days of the alleged infraction, the
disciplinary action may be effectuated by the Administration and subject to future
review by the Association representative at a mutually convenient time. It is expressly
understood by and between the Association and the Board of Education that this
paragraph shall not in any way affect the Teacher Tenure Act or the rights granted
thereunder and it is expressly understood that any such disciplinary action may be
subject to review by the Grievance Procedure as outlined in Article 15.

4.11 The Board will reimburse teacher for loss, damage or destruction of personal property
which is necessary to the performance of teaching duties of the teacher while on duty in
a school or on school premises or approved school business (field trips, etc.) with two
provisions:
1) That such property is not covered under other insurance.
2) That any damage claim in excess of $15 will be reimbursed in full by the Board.

4.12 All teachers shall comply with the new corporal punishment law. The Board agrees to
indemnify teachers against any damages, fines, legal fees, or other costs as a
consequence of any act or omission authorized by a written statement of the Board or by
the provisions of this paragraph.

4.13 All employees of the Tuscola Intermediate School District whose services are rendered
at the Caro Regional Center, hereinafter referred to as the CRC, shall be employed there
under the following conditions set forth in this contract.
1) No employee of the TISD shall be required or compelled to sign, pledge or

otherwise agree to any statements or policies of the CRC.
2) Employees of the TISD shall not be required to perform any tasks which fall under

the responsibilities of State employees of the CRC.
3) TISD employees who are assigned to the CRC shall be subject to the sole direction

of administrators of the TISD. Any complaints about the work performance of
TISD employees shall be submitted in writing to the program principal and a copy
of the same shall be forwarded immediately to the teacher in question.

4.14 This agreement shall conform to state and federal laws.

4.15 Individual contracts shall be consistent with this Agreement.

4.16 When Tuscola Intermediate School District personnel are in the constituent districts, it
shall be the employees' professional obligation to abide by that district's rules and
policies except when in conflict with the Master Agreement and/or the policies of the
Tuscola Intermediate School District. In such cases, the Master Agreement will take
precedence.

5



4.17 All regulations, policies, and recommendations of the TISD Board contained in the
publication known as the TISD Policy Manual, whether previously adopted and
published, or to be adopted and published in the future, shall be null and void wherever
they may be in violation of, or contradiction to, this Master Contract.

4.18 A teacher shall give notice of intent to resign in writing at least 60 days before
September 1 of the ensuing school year, otherwise to mutual consent.

4.19 Each teacher shall have the right upon request to review the contents of his/her own
personnel file. A representative of the Association may be requested to accompany the
teacher in such review. The employee and the Association representative, if
accompanying the teacher in review, shall affix his/her signature and the date to the
record to signify he/she has reviewed his/her file and is aware of the contents, but in no
instance shall said signature be interpreted to mean agreement with content.

4.20 Any complaints regarding a teacher made to the Administration by any parents, student
or other person of said teacher's performance will be promptly called to the teacher's
attention. The teacher may submit a written notation regarding the incident or incidents
in question and the same shall be attached to the official file copy of the material. A
teacher believing a complaint to be inappropriate or in error, may seek removal of the
official file copy through the grievance procedure.

4.21 No teacher shall be required to substitute for another teacher during the school day
except in emergency situations.

5.1

ARTICLE 5 - BOARD RIGHTS

The Board, on its own behalf and on behalf of the District, hereby retains and reserves
unto itself, without limitation, all powers, rights, authority, duties and responsibilities
conferred upon and vested in it by the laws and the constitution of the State of Michigan
and of the United States, including, but without limiting, the generality of the foregoing,
the right:
1) To the executive management and administrative control of the school system and

its properties and facilities and the activities of its employees, when the employee
is required to or is performing services for, and/or representing the Tuscola
Intermediate School District;

2) To hire all employees and subject to the provisions of law, to determine their
qualifications, and the conditions for their continued employment, or their
dismissal or demotion, and to promote and transfer all such employees;

3) To establish grades and courses of instruction, including special programs, and to
provide for athletic, recreational, and social events for students, all as deemed
necessary or advisable by the Board;

4) To decide upon the means and methods of instruction, the selection of textbooks
and other teaching materials and the use of teaching aids of every kind and nature;
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5) To determine class schedules, the hours of instruction, and the duties,
responsibilities, and assignments of teachers and other employees with respect
thereto, and with respect to administrative and nonteaching activities and the terms
and conditions of employment, when a teacher is required to or is performing
services for, and/or representing the Tuscola Intermediate School District. The
exercise of the foregoing powers, rights, authority, duties, and responsibilities by
the Board, the adoption of policies, rules, regulations and practices in furtherance
thereof, and the use of judgment and discretion in connection therewith shall be
subject to the provisions of Public Act 379, 1965, as amended and the specific
provisions of this agreement, and then only to the extent such specific provisions
hereof are in conformance with the constitution and the laws of the State of
Michigan, and the constitution and laws of the United States.

ARTICLE 6 - PROFESSIONAL COMPENSATION

6.1 The salaries of all persons covered by this agreement are set forth in Appendix A which
is attached hereto and made a part thereof.

6.2 It is expressly understood that the salary schedule hereinafter contained shall apply to
teachers teaching ten months and teachers regularly employed on a year-round basis.

6.3 Placement on the salary schedule shall be determined on a semester basis. Those
individuals who start at the beginning of the second semester shall be advanced one-half
step on the salary schedule for the following year.

6.4 All salary adjustments for educational advancement will be made on a semester basis
only. Teachers earning enough credits to place on a higher schedule during the contract
year will be adjusted at the beginning of the next succeeding semester. Teachers must
furnish documentation of completion in a timely fashion.

Graduate credits which apply to an increase on the salary schedule must be from a
college or university that is:
1) NCATE approved, or
2) Be recognized by an educational institution granting graduate credit within the state

of Michigan.
Undergraduate credits which apply to an increase on the salary schedule must:

1) Have prior written approval of the Superintendent (or designee), and
2) Be no more than twenty percent (20%) of the total hours needed for the next

advancement even with administrative approval.
Michigan State Board approved Continuing Education Units (CEU's) will be

equated to a three (3) CEU's to one semester hour of college credit. If the Board
reimburses the TIEA member for the expenses incurred for the workshop attended in
which CEU's are earned, those CEU's may not be counted for an advancement on the
salary schedule. If the TIEA member pays the expenses of a workshop whereby
Michigan State Board CEU's are earned, they will apply for advancement on the salary
schedule.
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TEACHER STEP ON 184 DAY SCHEDULE = HOURL Y RATE
MAXIMUM CONTRACT DAYS x MINIMUM HOURS PER DAY

6.5 Effective 9/1/80 teachers will be reimbursed mileage at the IRS figure payable the
month after the notice of increase is published for all work related travel between the
first work station at the beginning of the day and the last work station at the end of the
day. These terms are applicable during the term of this Master Contract.

6.6 The salary schedule, as set forth in Appendix A, is based upon the regular school
calendar. Extended employment beyond the regular 183/4 calendar year will be
compensated at individual hourly rates when the job responsibilities are considered to be
an extension of the regular school year program. The hourly rate shall be based on the
184 day salary schedule according to the following formula:

ILLUSTRATION: STEP 5 MA = 36,017 = 36,017 = $27.96
184 x 7 1,288

6.7 As used in this article, the term "work station" means any place at which an employee
conducts the business of the Tuscola Intermediate School District, such as, the Tuscola
Intermediate School District office(s), public schools, private schools, parochial schools,
offices of other governmental agencies, offices of private agencies and private homes.

6.8 By January 31 of each year, the Board will provide each employee with an accounting of .
mileage paid during the previous tax year.

6.9 Compensation for employment as an instructor in an extended day program shall be
prorated according to the formula set forth in Section 6.6 above. For this purpose, the
regular school day shall be considered to be seven (7) hours in length.

6.10 Teachers may request in writing permission of the administrative officers to attend
certain meetings appropriate to their discipline. Each teacher shall be allowed two (2)
days a year for conventions or conferences plus other days as written in the district
policy book. The reimbursement of expenses for approved conventions or conferences
will be as follows:
1) All room charges including parking and phone calls related to school business;
2) Effective 10/93 (the month of ratification by the Board), daily food allowance for

the remaining term of the contract will be up to $30. (This is for three meals and if
lesser number of meals, there will be a proration of $5 for breakfast, $9 for lunch,
and $16 for dinner.)

3) Mileage for one car at the IRS rate up to 500 miles will be allowed and 13~ per
mile after 500 miles will be allowed.

4) Public carrier expenses - the most reasonable form of transportation in time and
total expense.

5) Drinks and other personal expenses are NOT reimbursable.
6) Registration fees are reimbursable but professional dues are not.
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7) Receipts are necessary for reimbursement of all purchased services- food, room and
public carrier.

6.11 Extra Curricular Student Activities:
1) When a unit member participates in an approved student activity, during or outside

of normal working hours, the unit member will be reimbursed for any personal out-
of-pocket expenses related to the activity in the same manner as section 6.10 (1-7)
above. Presentation of evidence of said expenses is required. Overtime pay will
not be awarded unless agreed to in advance of the specific approved student
activity. When a staff member volunteers as a sponsor, and is approved by the
Administration in a VICA, DECA, HOSA, BFA or other approved club functions,
he/she shall receive two percent (2%) of the BA base. When a staff member
volunteers as a coach and is approved by the Administration, he/she shall receive
one percent (1%) of the BA base per sport.

2) When a unit member voluntarily participates in an approved student activity during
normal working hours, his/her compensation and other benefits shall be
maintained.

3) When a staff member is required to attend or participate in an approved activity
outside of normal working hours, compensation will be awarded the unit member
at the leisure time hourly rate.

4) For the purpose of this section, approved activities shall mean those activities
approved in advance by the immediate supervisor and/or the Superintendent.

6.12 In addition to the salaries set forth in Appendix A, the Board will pay each employee's
contribution to the Michigan Public School Employees' Retirement Fund. This does not
include the employee's contribution to M.I.P.

6.13 Any teacher who does not fulfill the terms of their contract of employment by resigning,
vacating their position, or by being terminated with proper due process shall have all
wages and fringe benefits reconciled based on the number of days employed.

ARTICLE 7 - MEMBERSHIP. DUES. FINANCIAL RESPONSIBILITY FEES.
AND PAYROLL DEDUCTION

7.1 Any teacher who is a member of the Association, or who has applied for membership,
may sign and deliver to the Board an assignment authorizing deduction of dues,
assessments and contributions in the Association (local, state and national). The
Association shall certify to the Board, in writing, the amount of said dues, assessments,
and contributions. Such authorization shall continue in effect from year to year unless
revoked according to the procedures outlined in the MEA constitution and by-laws.
Pursuant to such authorization, the Board shall deduct such dues, assessments, and
contributions from the salary check of each teacher in increments as determined by the
Association in concert with the Superintendent beginning not earlier than September nor
later than June of each year. Any teacher who shall not perform services for any entire
month of the school year (September through June) shall have his/her dues reduced by
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one-tenth of the yearly dues for each entire month he/she did not work, except where the
failure to perform services during any month was the result of the teacher taking any
paid leave of absence or sick leave provided for in this contract.

7.2 Each bargaining unit member shall, as a condition of employment, on or before thirty
(30) days from the date of commencement of duties or the effective date of this
agreement, whichever is later, join the Association or pay a service fee to the
Association equivalent to the amount of dues uniformly required of the members of the
Association, less any amounts not permitted by law. The bargaining unit member may
authorize payroll deduction for such fee. In the event the bargaining unit member shall
not pay such service fee directly to the Association or authorize payment through payroll
deduction, the employer shall, pursuant to MCLA 408.477, MSA 17.277(7) and at the
request of the Association, deduct the service fee from the bargaining unit member's
wages and remit same to the Association under the procedure provided below. Such
moneys shall be remitted to the Association or its designee no later than twenty (20)
days following deduction. '

7.3 The procedure in all cases of nonpayment of the service fee shall be as follows:
1) The Association shall notify the bargaining unit member of noncompliance by

certified mail, return receipt requested. Said notice shall detail the noncompliance
and shall provide ten (10) days for compliance, and shall further advise the
recipient that a request for wage deduction may be filed with the Board in the event
compliance is not effected.

2) If the bargaining unit member fails to remit the service fee or authorize deduction
for same, the Association may request the Board make such deduction pursuant to
paragraph 7.2 above.

3) The Board, upon receipt of request for involuntary deduction, shall provide the
bargaining unit member with an opportunity for a due process hearing limited to
the question of whether or not the member has remitted the service fee to the
Association or authorized payroll deduction for same.

4) Payroll deductions made pursuant to the procedure outlined above shall be made in
equal amounts as nearly as may be from the paychecks of the bargaining unit
member so affected.

7.4 Pursuant to Chicago Teachers Union V Hudson 106 S CT 1066 (1986), the Association
has established a policy regarding "Objections to Political Ideological Expenditures -
Administrative Procedures." That policy, and the administrative procedures (including
the timetable for payment) pursuant thereto, applies only to Non-Association bargaining
unit members. The remedies set forth in that policy shall be exclusive, and unless and
until such procedures (including any administrative or judicial review thereot) shall have
been availed of and exhausted, no dispute, claim or complaint by such objecting
bargaining unit member concerning the application and interpretation of this article shall
be subject to the grievance procedure set forth in this Agreement.

7.5 Due to certain requirements established in recent court decisions, the Association
represents that the amount of the fee charged to nonmembers, along with other
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information, may not be available and transmitted to nonmembers until mid school year
(December, January, or February). Consequently, the parties agree that the procedures
in this article relating to the payment or nonpayment of the representation fee by
nonmembers shall be activated thirty (30) days following the Association's notification
to nonmembers of the fee for that given school year.

7.6 The following members of the bargaining unit shall be exempt from compliance with
Sections 7.1 and 7.2 of the article:
1) Those people who were employed by the Tuscola Intermediate School District prior

to September 1,1976, and who were not members of the Association in 1975-76
school year. The term "employed" as used herein means having a contract of
employment and actually performing service to the Board.

2) Those people who are members in good standing of a religious order that has a
bona fide tenet of its faith, a prohibition against membership in a labor organization
and payment of a service fee to a labor organization (as described in Sections 7.1
and 7.2 in this article). To claim an exemption under this sub-section, a person
shall be required to provide verification, from a minister of hislher church, that
he/she is a member in good standing of the church and that the church prohibits
compliance with Sections 7.1 and 7.2 of this Article.

7.7 The Association agrees to assume the legal defense of any suit or action brought against
the Board regarding this Article. The Association further agrees to indemnify the Board
of any damages which may be assessed against the Board as the result of said suit or
action, subject however, to the following conditions:
1) The damages have not resulted from the negligence, misfeasance, or malfeasance

of the Board or its agents.
2) The Association, after consultation with the Board, has the right to decide whether

or not to appeal the decision of any court or other tribunal regarding the validity of
the section or the defense which may be assessed against the Board by any court or
other tribunal.

3) The Association has the right to choose the legal counsel to defend any such suit or
action.

4) The Association shall have the right to compromise or settle any claim made
against the Board under this section.

7.8 With respect to all sums deducted by the Board pursuant to authorization of the
employee, whether for dues, assessments, contributions, or financial responsibility
service fees, the Board agrees promptly to disburse said sum to the Association.

7.9 Upon appropriate written authorization from the teacher, the Board shall deduct from
the salary of any teacher and make appropriate remittance for annuities, credit union,
savings bonds, charitable donations, or any other plans or programs jointly approved by
the Association and the Board.
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ARTICLE 8 - INSURANCE

8.1 Pursuant to the authority, as set forth in the Michigan School Code, Section 380.632, the
Board agrees to provide the following fringe benefits:

8.2 The Board shall provide without cost to the full-time bargaining unit member who
submits a written application MESSA-PAK variation for a full twelve-month period for
each employee and his/her eligible dependents. The employer is required to sign an
employer participation agreement. Employees not electing MESSA-PAK Plan A will
select MESSA-PAK Plan B. Coverage of MESSA-PAK T.I.S.D. variation shall be:

PlanA PlanB

Super Care I
L.T.D. - 66 2/3 Plan I
Delta Dental

75/75/75 : $1,200
Life - $30,000 with AD&D
Vision - VS£-3

L.T.D. - 66 2/3 Plan I
Delta Dental

50/50/50 : $1,000
Life - $30,000 with AD & D
Vision - VSP-3
$50 per month

8.3 Changes in family status shall be reported by the teacher to the business office within 30
days of such change. The teacher shall be responsible for any overpayment of insurance
premium made by the Board for failure to comply with this paragraph.

8.4 Teachers shall elect the coverage they desire by submission of a written application
during the "open enrollment period" which shall be determined by mutual agreement of
the Association and the Board and, in the case of newly hired employees, the first thirty
(30) calendar days of employment. Thereafter, the selections shall remain in effect for
the full year unless a change in family circumstances necessitates a teacher changing
from "optional coverage" to health insurance coverage or adding dependents to existing
Insurance coverage.

8.5 Employees shall have the option of purchasing additional insurance options coverage
through payroll deduction.

8.6 All employees of the bargaining unit shall receive insurance benefits on a pro-rata basis
to regularly scheduled work hours, with the understanding that the employee must pay
the difference in premium if less than full time.
Example: Full daily schedule - full benefits

4/5 daily schedule - 4/5 benefits
'12 daily schedule - '12 benefits
1/5 daily schedule - 1/5 benefits

8.7 The coverage provided by the Board herein shall commence in the first month of the
teacher's employment in the school year and continue through September of the
succeeding year for all employees who complete the normal ten-month school year. For
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employees who fail to complete the normal ten-month school year, the benefit shall
cease at the end of the month in which employment is terminated.

8.8 A study committee as outlined in Article 18 shall be convened for the purpose of
exploring insurance alternatives and cost containment measures. Said committee shall
meet as necessary throughout the life of this contract and make timely reports to both the
Board and the Association.

ARTICLE 9 - TEACHER EVALUATION

9.1 Purpose:
1) Assess performance.
2) Inform teacher of strengths and weaknesses.
3) Assist teachers to improve competencies.

9.2 Definition:
1) Evaluation -- signed written record placed in personnel file.
2) Observation -- a visitation for the purpose of gathering information.

9.3 Probationary Teachers:
1) Observed a minimum of two (2) times each year.
2) Evaluated by the end of the first semester and at least sixty (60) days prior to the

end of the probationary year.
3) The evaluation will be personally given to the teacher and a conference will be held

to discuss the evaluation at a time mutually agreeable to both parties.
4) If the administrator believes a teacher is doing unacceptable work, the reasons

therefore shall be set forth in specific terms, and shall specify ways the teacher is to
improve and the assistance necessary to make such improvements.

9.4 Tenure Teachers:
1) Observed as often as necessary.
2) Evaluated at least once every three (3) years.
3) The evaluation will be personally given to the teacher within ten (10) days of the

final observation and in event later than April 30, the evaluation improvement
items will be construed to apply to the next school year.

4) A conference may be held to discuss an observation or the evaluation at a mutually
agreeable time to both parties. A conference for any observation or evaluation shall
be held if requested by the teacher. Any deficiencies noted will be conveyed to the
teacher in writing within thirty (30) working days of observation.

9.5 Evaluation:
1) Each evaluation will be signed by the teacher and the evaluator and placed in the

teacher's personnel file.
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2) All observations of teachers shall be conducted openly and with full knowledge of
the teacher being evaluated. Those observed by use of the observation room
method shall be given notice of said observation.

ARTICLE 10 - EXPERIENCE

10.1 Present and future staff members shall be allowed up to eight (8) years credit on the
salary schedule for related professional educational experience or other professional
experience determined to be valuable to the district. No grievance can be filed for a
wage adjustment for salary paid in previous years.

ARTICLE 11 - VACANCIES, PROMOTIONS AND TRANSFERS

11.1 A vacancy shall be defined as a position presently unfilled, a position currently filled but
which will be open in the future, or a new position that is currently not in existence.

11.2 Whenever a vacancy arises or is anticipated, the Superintendent or hislher designee shall
post notice of same on the bulletin boards in each building for no less than ten (l0) days
before the position is filled, and direct a copy of the posting by certified mail to each
laid-off teacher and supply a copy to the Association.

11.3 Any teacher may apply in writing to the Administration for such vacancy. In filling such
vacancy, the Board agrees to give due weight to the professional background and
attainments of all applicants, the length of time each has been in the service of the
Tuscola Intermediate District and other relevant factors.
1) Bargaining unit members who apply for positions will be interviewed and they will

be given first consideration for open positions.
2) Not more than five (5) faculty members have to be offered interviews of at least

fifteen (15) minutes duration for each vacancy (unless terminated mutually or
unilaterally by the teacher earlier).

3) The parties recognize that, while the Board will continue to adhere to its policy of
promotions from within its own teaching staff, the filling of vacancies is a
prerogative of the Board.

11.4 Whenever vacancies occur during the normal summer months when regular school is
not in session, the following procedure, in addition to the procedures heretofore
outlined, shall be followed:
1) Teachers with specific interests in possible vacancies will notify the

Superintendent's Office of their interest, in writing, during the last regular week of
school and shall include a summer address.

2) Should a vacancy occur, the teachers who have expressed an interest in said
position or a similar position shall be contacted by the Superintendent's Office and
notified of the vacancy.
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3) The teachers so notified shall have the responsibility of contacting the
Superintendent's Office indicating their interest in said position within three (3)
days of receiving such notification.

11.5 The parties agree that involuntary transfers are to be minimized and avoided whenever
possible.

When an involuntary transfer must be made, the Administration shall first discuss
with the teacher reasons for the transfer, put those reasons in writing, and notify the
Association.

11.6 The Board shall fill summer vacancies (which may be created by leave) under the
following formula:
1) The Board shall first post the summer vacancy to the staff and shall seek the

services of the highest seniority, qualified candidate from within the staff, who may
apply.

2) Should no member of the staff wish to fill a summer vacancy, the Board shall be
free to post the position at colleges and universities.

3) Employees who request and receive summer leave shall not receive pay for the
period during which they are away from their jobs. However, they shall continue to
receive and be covered by health insurance benefits and all other requirements of
this contract.

4) It shall continue to be the practice of the parties that if a teacher takes a leave for
twenty working days or more, the position must be posted and the replacement, if
from the bargaining unit, shall be paid at the replacing unit member's per diem rate.

11.7 When opportunity for work beyond the normal contracted school year arises, such work
shall be posted in accordance with the provisions of Section 11.2. If that work is an
extension of a specific assignment, the teacher holding that position shall have the right
to accept or reject that work. If the incumbent teacher rejects the work, the work shall
be offered to another applicant in accordance with Section 11.3. All work which is
general in nature (not an extension of a specific assignment) will be filled in accordance
with Section 11.3.

11.8 Anticipated summer programs shall be posted as soon as possible prior to the beginning
of the program. Job descriptions and qualifications shall be listed. Teachers should
apply for positions they are interested in and qualified to teach. Employees within the
staff may be granted the positions based on seniority and qualifications. If no qualified
bargaining unit member applies, then the positions may be filled by applicants from
outside the bargaining unit. Compensation for employment as an instructor in a summer
program shall be the same hourly rate as that for high school completion programs.

11.9 Any summer program position that is considered high school completion or leisure time,
as defined in Article 3.5, shall be compensated at the appropriate rate.
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ARTICLE 12 - ILLNESS, DISABILITY AND OTHER LEAVES OF ABSENCE

12.1 At the beginning of each school year, each teacher shall be credited with twelve (12)
days of leave, the unused portion of which shall accumulate from year to year without
limitation. The leave days may be taken by a teacher for the following reasons:
1) Personal illness or disability (all to be treated the same).
2) Illness or disability in the immediate family.
3) Funerals other than immediate family.

It shall be the understanding that all days granted under this article shall be subject to a
prorated limitation should an individual be employed after the beginning of a school
year or terminates employment prior to the end of a school year.

12.2 The Board shall furnish each teacher with a written statement at the beginning of each
school year by setting forth the total accrued sick leave credit. The Board will continue
to include a teacher's accrued sick leave upon each teacher's checkstub.

12.3 A teacher who is unable to teach because of personal illness or disability and who has
exhausted all sick leave available shall be granted a leave of absence without pay for the
duration of such illness or disability, up to one year and the leave may be renewed each
year upon written request by the teacher.

12.4 The Board agrees to continue to provide the health insurance benefits (or all fringe
benefits) provided for by this collective agreement while the teacher is on sick leave or
disability for the duration of the contracted school year.

12.5 In case of death, unused accumulated sick leave up to a maximum of 120 days shall be
paid in a lump sum to the survivor designated by the teacher. Such payments shall be
computed by multiplying the number of unused sick days up to a maximum of 120 times
the teacher's daily rate of pay at the time of death.

12.6" In addition to personal illness or disability, sick leave may be utilized for the following
purposes:
1) Attendance at a ceremony awarding a degree or honor to a teacher for such portion

of a day as is necessary.
2) One (1) day, except when travel requires additional time, for attending the school

graduation of son, daughter, husband or wife.
3) Three (3) days per school year may be used for emergency or catastrophe.

Examples are:
(a) fire, accident, pallbearer
(b) marriage of a member of the immediate family or of the employee
(c) child born to wife
(d) immediate member of family leaving for service in the United States Armed

Forces, Coast Guard, Peace Corps, or VISTA
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4) Three (3) days for personal leave per year may be used per year with 48 hours
advance notice to the immediate supervisor. No more than three (3) teachers per
building on any day.

12.7 Teachers employed in year-round programs will receive three (3) additional sick leave
days per year beyond those provided in paragraph 12.1 above, and two (2) additional
personal leave days per year beyond those provided in paragraph 12.64) above.

12.8 Leaves of absence with pay not chargeable against the teacher's allowance shall be
granted for the following reasons:
1) Death in the Immediate Family - The teacher may take a maximum of five (5) days

per death. Immediate family shall be defined as husband, wife, children, mother,
father, brother, sister, grandchildren, father and mother-in-law and grandparents.

2) Court appearance as a witness in any case connected with the teacher's employment
of the school or whenever the teacher is subpoenaed to attend any proceedings.

3) Approved visitation at other schools or for attending educational conferences or
conventions, or delegates to Association meetings.

4) Approved attendance as delegates to professional Association meetings.
5) Up to five (5) days per year for use by officers or agents of the Association to

conduct the business of the Association. Use of such days shall be:
(a) Designated by the Association President to the Superintendent 48 hours in

advance unless emergency conditions preclude such notice.
(b) In conformity with current state law.
(c) Not more than two (2) teachers shall be released on anyone day under the

provisions of this section.

The Association may request additional days for Association business due to
extenuating circumstances. If additional Association days are approved, the TIEA
will reimburse the District for the costs of a substitute teacher, if employed.

12.9 Teachers who are officers of the Association or appointed to its staff should, upon
proper application, be given leave of absence without pay for the purpose of performing
duties for the Association. Teachers given leaves of absence without pay shall receive
credit toward annual salary increment on the schedule appropriate to their rank.

12.10 Military leaves of absence shall be granted to any teacher who shall be inducted for
military duty to any branch of the armed forces of the United States. Teachers on
military leave shall be given the benefit of an increment which would have been credited
to them had they remained in active service to the school system.

12.11 Any teacher called for jury duty during school hours or who is subpoenaed to testify
during school hours in any judicial or administrative matter, or who shall be asked to
testify in any arbitration or fact-finding shall be paid his/her full salary for such time.
The amount received for jury duty or as any witness fee, minus any reasonable and
necessary expenses incurred in performing jury duty or serving as a witness, shall be
reimbursed to the Board.
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12.12 Leaves of absence during the September-June school year without pay may be granted
upon application for the following reasons:
1) Study related to the teacher's discipline.
2) Study to meet eligibility requirements for a discipline other than that held by the

teacher.
3) Study, research or special teaching assignments involving probable advantage to

the school system. The regular salary increment occurring during such period shall
be allowed.

12.13 A one (1) year leave of absence shall be granted to any teacher for the purpose of child
care, both natural and adopted. Said leave may commence upon request of the teacher.
However, the teacher will, except in cases of emergency, give at least ninety (90)
calendar days notice of anticipated leave. The teacher must notify the Board in writing
30 days prior to their return from leave.
It is further provided that:
1) The teacher shall, upon return, be assigned the same or an equivalent teacher

position and shall be placed according to his or her teacher experience. For
seniority and salary schedule purposes, a teacher on a one-year leave shall be given
credit for a full semester during which time said leave was granted.

2) At the discretion of the Board, and by the written request of the teacher, the leave
may be extended up to a period of five (5) years.

3) Upon the discretion of the proper authorities (teacher, doctor, administration), a
pregnant teacher may commence said leave any time after confirmation of
pregnancy. Termination of this leave would be facilitated in the same way.

4) A teacher may make written application to the Superintendent for reinstatement
and, at the discretion of the Board, be granted reinstatement prior to the expiration
of said child care leave.

5) Failure of a teacher to return from child care leave on the date specified in said
leave or application shall be conclusively deemed resignation.

ARTICLE 13 - TERMINAL LEAVE

13.1 Bargaining unit members prior to June 1, 1995: The Board, upon retirement of the
employee, shall reimburse the employee at the rate of one-half his/her current salary for
unused accumulated sick leave up to a maximum of 120 days.

New bargaining unit members after June 1, 1995: The Board, upon retirement of the
employee, shall reimburse the employee at the rate of fifty-five dollars ($55) per day for
unused accumulated sick leave up to a maximum of 120 days.

ARTICLE 14 - CALENDAR/INCLEMENT WEATHER DAYS

14.1 Calendars for the 1998-99, 1999-00 and 2000-01 school years are set forth in
Appendix B, and shall be governing except in those cases whereby the administration
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and the teacher(s) concerned mutually agree in writing to changes. In all cases,
however, each teacher shall work at least the number of days called for in the calendar
applicable to the teacher.

14.2 Beginning with the 1989-90 school year, there shall be 180 (230) days of student
instruction and a total of 184 (233) teacher work days. Commencing with the 2000-01
school year, teacher work days shall be increased by one, for a total of 185 (234) teacher
work days,

14.3 The District shall conform to increased hours of instruction as provided with State
regulations for K-12 districts by extending the student contact hours within the present
seven-hour teacher day, if possible.

1) Beginning with the 2000-01 school year, student contact hours for Highland Pines
School instructors shall increase 10 minutes per day, for a total of 6 hours + 10
minutes per day.

14.4 The normal hours of work for Highland Pines School staff shall be 8:15 a.m. to 3:15
p.m., Monday through Friday. The normal hours of work for Tuscola Technology
Center staff shall be 8:15 a.m. to 4:00 p.m. on Monday through Thursday and 8:15 a.m.
to 2:55 p.m. on Fridays.

14.5 The program operated by the Tuscola Intermediate School District shall be considered
operating at all times during the school calendar days.

14.6 If the school is open and a teacher does not report to work as scheduled due to inclement
weather, this day will be charged to the employee's personal business day account. If
that account is exhausted, the day will be charged to the employee's sick day account.

14.7 Should a teacher fail to reach his or her job station, he or she shall immediately call
hislher school or the Tuscola Intermediate School District Administrative Office.

14.8 Teachers previously scheduled to report to work at a local school district that is closed
due to inclement weather shall not be required to report to that district. If the employee
is scheduled to work in more than one site on a given day, the employee will be
expected to report to the work stations which are open. Notification of the closing of
programs operated by the TISD shall be made via radio stations designated by the
Superintendent.

14.9 Scheduled days of student instruction which are not held because of conditions not
within the control of school authorities such as inclement weather, fires, epidemics,
mechanical breakdowns, or health conditions as defined by the city, county or state
health authorities, will be rescheduled to insure that there is a minimum of one hundred
eighty (180) days of actual student instruction. Teachers will receive their regular pay
for days which are cancelled but shall work on rescheduled days with no additional
compensation.
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1) The parties agree to meet in an effort to mutually agree on when any make-up days
should occur. In the event they are unable to agree, the days will be added on to the
end of the calendar set forth in Appendix B.

2) Should the provisions of the state law be altered, the above provisions shall reflect
the number of days required by the State, currently 178 and 225 days respectively.

3) Should the provisions of the state law be rescinded, the above provisions shall be
considered null and void and the provisions and practices in existence prior to this
agreement shall be reinstated, to the extent permitted by law.

4) Those persons employed after the start of the current year shall receive additional
compensation for "made-up" days if compensation was not already received for
said days.

14.10 Persons on paid leaves shall be paid in full for days on which the districts are forced to
cancel programs and that day will not be deducted from his/her bank unless covered
under Section 14.9.

14.11 Teachers will be dismissed at 3:00 p.m. each day before a holiday (Labor Day,
Thanksgiving, Christmas, Easter and Memorial Day) unless the day before these holiday
periods fall on a Friday, in which case teachers will be dismissed at the regular Friday
dismissaltime.

ARTICLE 15 - GRIEVANCE PROCEDURE

15.1 Any teacher, group of teachers or the Association believing that there has been a
violation, misinterpretation or misapplication of any provision of the Agreement or any
existing rule, order or regulation of the Board, or any other provision of law (except a
statute specifically establishing a procedure for redress) relating to wages, hours, terms
or conditions of employment, may submit a grievance with the Board or its designated
representative.

15.2 Purpose
The purpose of this procedure is to secure, at the lowest possible administrative

level, equitable solutions to grievances which may from time to time arise. Both parties
agree that these proceedings will be kept as informal and confidential as may be
appropriate at any level of this procedure. .

15.3 Procedure
The Board hereby designates as its representative for such purpose the appropriate

principal or supervisor.
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15.4 Level One
A teacher with a grievance will first meet with hislher immediate supervisor either

directly or through the Association's representative to discuss the matter. This shall be
done within ten (10) school days after which the alleged grievance occurred. Both
parties agree that they will have the sincere intent to resolve a grievance when they meet
for this purpose (at all levels). If the matter being grieved arises from a level higher than
the immediate supervisor, the informal meetings begin at that level but in no event
higher than the superintendent's level.

15.5 Level Two
If the aggrieved party is not satisfied with the disposition of the grievance at the

informal level or if no disposition has been rendered within five (5) schooldays after the
informal meeting, the grievant, either directly or through the Association representative
shall file the grievance on the appropriate form with the Association's representative and
the immediate supervisor with a copy to the Assistant Superintendent.
1) Within five (5) school days after receiving the written grievance, the immediate

supervisor will meet with the aggrieved party in an effort to resolve it.

15.6 Level Three
1) If the aggrieved party is not satisfied with the disposition of hislher grievance at

Level Two or if no disposition has been rendered within ten (10) school days after
presenting the grievance, he/she may file the grievance in writing with the
Association's representative and the Director, with a copy to the appropriate
principal or supervisor.

2) The Director will represent the Board at this level of the grievance procedure.
Within ten (10) school days after receipt of the written grievance, the Director will
meet with the aggrieved person in an effort to resolve it.

3) If a teacher or Association representative does not file a grievance in writing and
the written grievance is not forwarded to the Director within ten (10) school days
after receiving the immediate supervisor's written response, the grievance is
waived.

15.7 Level Four
1) If the aggrieved party is not satisfied with the disposition of hislher grievance at

Level Three or if no disposition has been rendered within ten (10) school days after
presenting the grievance, he/she may file the grievance in writing with the
Association's representative and the Superintendent, with a copy to the Director.

2) The Superintendent will represent the Board at this level of the grievance
procedure. Within ten (10) school days after receipt of the written grievance, the
Superintendent will meet with the aggrieved person in an effort to resolve it.

3) If a teacher or the Association does not file a grievance in writing and the written
grievance is not forwarded to the Superintendent within ten (10) school days after
the teacher received notice of the Director's decision on the grievance, then the
grievance will be considered as waived.
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15.8 Level Five
1) If the aggrieved party is not satisfied with the disposition of the grievance, or if no

decision has been rendered within ten (10) school days after he/she has first met
with the Superintendent, he/she may file the grievance in writing with the president
of the Board.

2) Within ten (10) school days after receiving the written grievance, a committee of
the Board will meet with the aggrieved person for the purpose of resolving the
grievance. The final decision on the grievance at Level Five will, however, be
rendered by majority vote of those Board members present at the next regular or
special board meeting.

15.9 Level Six
1) If the aggrieved party is not satisfied with the disposition of the Board, or if no

written decision is received by the Association representative within ten (10) school
days of the board meeting, the grievance may be submitted to an impartial
arbitrator. The aggrieved party must notify the Superintendent they are going to
arbitration within ten (10) school days after the next regularly scheduled TCBA
meeting - not to exceed thirty-five (35) days from the date of the Board's written
disposition.

2) If the parties cannot agree as to the arbitrator, he/she shall be selected by the
American Arbitration Association in accordance with its rules which shall likewise
govern the arbitration hearing.

3) Neither party shall be permitted to assert in such arbitration proceeding any ground
or evidence not previously disclosed to the other. The arbitrator shall have no
power to alter, add to or subtract from the termsof this agreement. Both parties
agree to be bound by the award of the Arbitrator and agree that judgment thereon
may be entered in any court of competent jurisdiction.

15.1a If any teacher for whom a grievance is sustained shall be found to have been unjustly
discharged, he/she shall be returned with full reimbursement of all professional
compensation lost. If he/she shall have been found to have been improperly deprived of
any professional compensation or advantage, the same or its equivalent in money shall
be paid to him/her.

15.11 The costs of all the arbitration proceedings shall be borne equally by the Board and the
Association. Each shall pay one-half the total costs.

15.12 Notwithstanding the expiration of this agreement, any claim or grievance arising
thereunder may be processed through the grievance procedure until resolution.

15.13 Resolution
A formal or informal grievance granted to an individual shall apply to all staff

members similarly affected.
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15.14 When normally scheduled work days are cancelled due to theclosing of programs at the
Highland Pines facility and/or the Technology Center, said days shall not be considered
as school days under this article.

ARTICLE 16 - PROFESSIONAL IMPROVEMENT

16.1 Relative to the ordering and requisitioning of supplies and materials each year, teachers
will have two opportunities to order supplies and necessary materials. The periods of
time will be in the fall, September 1 to September 30, and in the winter, January 15 to
February 1. Teachers should anticipate their needs, or if leaving, the needs of the
teacher replacing them. Necessary materials to be used in the following school year
should be ordered once the class composition is determined. In the fall, the period
September 1 to September 30, is the opportunity for further ordering of necessary
materials. If class composition changes at the semester break, the winter requisition is
the appropriate time to order incidental but necessary materials and/or supplies. A
priority order for the supplies and materials will be a part of the requisition format.
Those items not approved by the administrative officers in anyone of the two
requisition times can be reordered in other requisition times. Those requisitioned items
for all special education staff members as are appropriate within the budgetary
limitations and within the job description of the individual staff members, will be
ordered by the administration.

16.2 In each calendar year, each employee shall be allocated $25 to be used at his/her
discretion for supplies, books and professional magazines relating to special education
and/or his/her particular discipline. It is understood that materials so purchased become
the property of the Tuscola Intermediate School District.

Employees may pool their allocated funds for cooperative purchasing. All
requisitions shall be filed with the administration.

16.3 In an effort to improve the work environment and enhance the image of the professional
staff at the Tuscola Intermediate School District, a series of professional enhancement
guidelines (see Appendix C) were developed jointly by professional staff and
administrators. It is understood that the guidelines shall be implemented. The
guidelines shall not establish a past practice. They may be canceled with a notice of
three (3) days by the Tuscola Intermediate School District Board of Educatiori or the
Tri-County Bargaining Association.

Should any grievance be filed regarding these issues and the guidelines be
withdrawn upon written notice, any grievance or sections of a grievance involving the
implementation of these guidelines shall become null and void.

ARTICLE 17 - WORKERS' COMPENSATION

17.1 Any teacher who is absent because of an injury or disease compensable under the
Michigan Workers' Compensation Law, shall receive from the Board the difference
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between the allowance under the Workers' Compensation Law and $150 per week for a
period up to six (6) months or the remaining time of the individual teacher contract if in
excess of six months. Coverage is effective after all sick leave days have been used.

17.2 The Board's obligation for additional payments under this section will close when the
affected teacher begins drawing long term disability insurance payments.

ARTICLE 18 - STUDY COMMITTEE

18.1 A professional study committee shall be established consisting of three (3) members
selected by the Association who shall be members of the Association, and three (3)
members selected by the Board of Education which shall consist of at least one
administrator and one (1) board member. This committee shall act in an advisory
capacity. The committee shall meet at least twice within each school year at mutually
agreeable times, for the purpose of discussing and making recommendations to the
Board of Education on matters pertaining to special education and/or vocational
education. Additional meetings may be requested by either party, if need so arises.
Nothing contained herein shall be construed to take from the Board the right of making
final decisions concerning the recommendations of this committee.

ARTICLE 19 - REDUCTION OF STAFF and/or REASSIGNMENT OF STAFF

19.1 A necessary reduction of staff shall be defined to include anyone of these situations:
decrease of operating funds, decrease of pupil enrollment, and reduced need for a
program. The decision as to the existence of cause for necessary reduction in personnel
shall not be subject to grievance.

19.2 In the event a reduction of staff appears necessary, the Board shall confer with the
Association board of directors prior to any final decision on the matter. The Board will
implement reasonable alternatives to a reduction of staff.

19.3 Lay -off of teachers brought about by a reduction of staff or the return of more senior
teachers from leave of absence will be in inverse order of seniority in each discipline
where teachers are certified or possess such other training and/or license required for the
discipline.
1) A teacher whose position is eliminated because of program consolidation or

program discontinuation, or a teacher who is displaced from his/her position by a
more senior teacher shall displace any less senior teacher in that discipline.

2) The least senior teacher in the discipline subject to position elimination,
consolidation, or the return of a more senior teacher from leave shall be displaced
from the discipline.

3) A list of the various disciplines would include but not be limited to: Teachers of
the -- mentally impaired, pre-primary impaired, hearing impaired; occupational
therapists, physical therapists, music therapists, speech therapists, physical
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education instructors, psychologists, audiologists, nurses, water safety instructors,
school social workers; teacher consultants of the -- physically impaired, mentally
impaired, learning disabled, emotionally impaired, hearing impaired, visually
impaired. Teachers of -- Visual Imaging Technology Cluster, auto body
repair/transportation, auto mechanics/transportation, child care services,
computerized accounting systems, computerized office training, construction
technology, data processing, drafting/manufacturing, electronics/manufacturing,
food service management, greenhouse/floriculture management, health technology,
landscape & turf management, machine trades/manufacturing, nursing careers,
power technology/transportation, sales and marketing, welding and
cutting/manufacturing, co-op coordinator, school improvement coordinator, health
education coordinator, counselor/support, applied mathematics teacher, applied
reading teacher.

19.4 Teachers displaced due to a necessary reduction in force, or when disciplines are
discontinued or consolidated may move into disciplines for which they are certified,
trained, licensed, or authorized and for which they rank higher on the seniority list than
the present discipline teacher. The lowest seniority teacher will be removed from the
discipline.

19.5 Recall shall proceed in reverse order of lay-off. While the teachers are on lay-off, no
new teachers will be employed unless laid-off teachers do not possess the necessary
certification, authorization, other training or required license, or all laid-off teachers
have had an opportunity for and have declined recall to a vacant position. Laid off
teachers shall notify the Assistant Superintendent of any changes in certification,
license, or authorization. Laid off teachers shall be notified by certified letter of all
vacancies for which they are certified, licensed, or authorized. Upon receipt of a
certified letter offering recall, the teacher-elect shall notify, in writing, the Assistant
Superintendent of hislher intent of employment. If no letter of intent is forthcoming
from the teacher-elect within ten (10) calendar days or receipt of the certified letter
offering recall, all rights to recall shall be forfeited. If a teacher is contacted in person or
by phone and accepts the recall, the certified letter is not required-and the ten (10) day
period is null. Any teacher who is under a binding contract to another school district
and cannot obtain a release shall retain hislher right to recall to the first available
vacancy for which he/she is certified and qualified after expiration of said contract
provided the Assistant Superintendent is so notified in writing as stated above.

19.6 Seniority shall be defined as the length of continuous service to the 'Tuscola Intermediate
School District with the following criteria:
1) Leave of absence shall not constitute a break in continuous service, but time spent

on unpaid leave of absence shall be deducted from total service for purposes of
computing the amount of seniority. In the case of teachers who commenced
employment in the Tuscola Intermediate School District on the same date, length of
seniority shall be determined by the number of successfully completed graduate
hours the teacher has. If the hours are acceptable for reimbursement on the salary
scale, they are eligible for computation of seniority.
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2) A teaching year constitutes 180 days of teaching and not more than one year of
seniority can be earned in a contract year. Seniority shall be indicated in years and
tenths of years (ten months constituting a teaching year).

3) Part-time or part-year service shall be prorated in the manner as the salary received.
4) Bargaining unit members who become administrators shall have their seniority

which they accumulated as either an administrator or bargaining unit member
frozen at the amount accumulated as of August 31, 1989. Bargaining unit members
who become administrators after August 31, 1989, shall retain the seniority they
had accumulated in the bargaining unit.· Seniority will be entered on the seniority
list, but will be "frozen" at level of accumulation upon becoming an administrator.
In either case, the administrator shall be entitled to exercise such seniority for
returning to the bargaining unit only upon layoff of the employee as an
administrator.

5) Changes in a teacher's certification or graduate hours while on layoff shall not
affect his/her ranking on the layoff list for purpose of recall during the layoff
period.

19.7 Teachers who are laid-off as provided herein shall retain all accumulated benefits which
shall be reinstated upon return from layoff. The Board shall continue to provide
applicable insurance benefits through August 31 of the school year in which the layoff
occurred provided this does not result in double coverage. Group insurance coverage
beyond that provided above may be maintained at the employee's expense provided this
does not violate any provision of the Master Contract, the law or insurance carrier. It is
the employee's responsibility to forward the insurance premiums to the Board at least a
week in advance of the premium due date. Employee's insurance will be terminated if
premiums are not received in the business office in accordance with this section.

19.8 Seniority list - A seniority list shall be prepared by the Board and presented for
verification prior to December 1, each year. The seniority list shall include the
following information for all Association members:
1) Full name of teacher
2) Years of service in the bargaining unit
3) Tenure status
4) Certification
5) Major(s) and minor(s)
6) Social security number

19.9 If there is no person on the layoff list who is fully authorized or certified for an opening
but if a person on layoff can be temporarily certified or authorized, then that shall be
done before a teacher will be hired from outside the unit.
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ARTICLE 20 - PROFESSIONAL CONDUCT

20.1 The Association recognizes that abuse of sick leave or other leaves, chronic tardiness or
absence, willful deficiencies of professional performance, or other violations of the
terms of this Master Agreement by a teacher reflect adversely upon the teaching
profession and create undesirable conditions in the school building which may result in
disciplinary action being taken by the administration or the Board of Education.

20.2 It is recognized that on rare occasions deficiencies in professional performance or
violations of discipline by the teachers may be such as to warrant suspension or
immediate action by the Board or its representative or may be such as to warrant only a
warning. (Therefore, accordingly, the Administration is free to use its best judgment in
determining the discipline in each given case.)

20.3 The Association will use its best efforts to correct breaches of professional behavior by
any teacher and in appropriate cases, may institute proceedings against the offending
teacher. The Board may adopt reasonable rules and regulations not in conflict with the
terms of this agreement covering the discipline of teachers.

ARTICLE 21 - SUMMER LEAVE

21.1 The Board and the Association agree that the year-round staff shall have available
summer leave time. The aforementioned employees shall have the option to take an
educational or noneducational leave without loss of seniority, tenure, or salary credit.
The following procedures and limitations shall apply:
1) Each bargaining unit member wishing to have a leave of eight (8) weeks or less

during the approaching summer must apply to the Administration by May 1.
2) Applicants requesting educational leave will be given first priority. Those

applicants who request a noneducational leave will have equal access to such leave
by virtue of an objective draw; however, noneducational leaves, if granted, will be
for eight (8) weeks. If less than eight (8) weeks of leave time is requested, then the
length of leave must be by mutual agreement of the Administration and the teacher.
Up to one-half of the summer staff may be on leave each summer.

3) The Administration will notify all applicants for leave of the disposition of their
request no later than May 15.

21.2 All persons applying will be drawn and prioritized relative to their number so as to
provide a system whereby others may have their leave in place ofperson(s) who are
drawn in the first one-half (1/2) but who, following the drawing and the time
universities initiate summer sessions, choose or are unable to attend.
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ARTICLE 22 - STRIKES AND LOCKOUTS

22.1 The Association agrees that it will not, during the period of this agreement, directly or
indirectly, engage in or assist in a strike action as said term is defined by the Public
Employment Relations Act.

22.2 The employer agrees that it will not lockout any bargaining unit member during the term
of this agreement.

ARTICLE 23 - SUBSTITUTES

23.1 Daily substitutes will be recruited from the list of laid-off employees. These positions
should be filled by the most qualified persons available on the list.

23.2 If a substitute will be needed for 20 or more working days in the same position, the most
senior qualified person must be offered that substitute position first. The time/date that
the administrator is knowledgeable of the absence extending beyond 20 days is the day
the position becomes eligible as a temporary recall position and this paragraph applies -
no retroactivity permissible. If they refuse, the next senior person that is qualified must
be contacted and so on down the layoff list of employees.

23.3 During temporary recall, the employee will receive regular wages and benefits pro-rated
on the number of days employed. Seniority will also be accumulated.

23.4 When subbing on a daily basis, the employee will receive substitute wages with no
benefits, and the seniority will not accumulate.

23.5 A substitute employed by the District for 60 consecutive school days in the same
position shall be given a regular professional contract.

ARTICLE 24 - WORK LOAD

24.1 In conjunction with the administration, every effort will be made to accommodate an
equalized delivery of services by itinerant personnel as feasible via the representatives of
that department or discipline. The criteria of determining work-load allocation shall be:
1) Travel between districts
2) Number of buildings
3) Number of districts
4) Number of clients
5) Number of referrals
6) Type of referrals
7) Paid support personnel
8) Other significant job requirements
9) Case management load
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Each employee must allocate their time appropriately to provide expected services to
his/her clients (students, teachers, principals, colleagues).

ARTICLE 25 - DURATION OF AGREEMENT

25.1 This agreement shall be effective as of 12:01 a.m., September 1, 1998, and shall
continue in effect until 11:59 p.m., August 31, 2001. All agreements reached in
collective bargaining between the parties shall be effective as of the effective date of this
agreement.

ASSOCIATION BOARD OF EDUCATION

By ~~ G~.Pr t

B By _
Chairperson, Negotiating Team

~fIdlP
UniServ Director '

By _
Negotiating Committeeperson
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APPENDIX A-I
Teachers' Salary Schedule - 1998-99 - 184 days

BA+30 BA+45 BA+60
~ BA BA+20 MA MA+15 MA+30

1 31388 32645 33900 35155 36410

2 32960 34214 35783 37037 38293

3 34562 35816 37668 38924 40178

4 36188 37443 39549 40806 42064

5 37854 39108 41468 42721 43975

6 39549 40806 43346 44606 45858

7 41276 42531 45264 46519 47774

8 43035 44287 47152 48404 49658

9 46080 49064 50337 51574

10 50977 52231 53488

11 52855 54115 55371

12 54802 56065 57317

THIS IS A 2.6% INCREASE FROM THE PRIOR YEAR'S SCHEDULE.

Nurse's salary computed at 90% of BA

Leisure time instructors - $16.50
High school completion - $18.50

All vocational education professional staff who are annually authorized and not nor ever have
been teacher certified, shall remain on the BA salary column.

Salary for year-round employees is computed on the basis of the calendar.

$130 STIPEND TO EACH EMPLOYEE SELECTING PAK "A" TO BE PAID IN THE FIRST
CHECK IN SEPTEMBER.



APPENDIX A-2
Teachers' Salary Schedule - 1999-00 - 184 days

BA+30 BA+45 BA+60
Step BA BA+20 MA MA+15 MA+30

1 32173 33461 34748 36034 37320

2 33784 35069 36678 37963 39250

3 35426 36711 38610 39897 41182

4 37093 38379 40538 41826 43116

5 38800 40086 42505 43789 45074

6 40538 41826 44430 45721 47004

7 42308 43594 46396 47682 48968

8 44111 45394 48331 49614 50899

9 47232 50291 51595 52863

10 52251 53537 54825

11 54176 55468 56755

12 56172 57467 58750

THIS IS A 2.5% INCREASE FROM THE PRIOR YEAR'S SCHEDULE.

Nurse's salary computed at 90% ofBA

Leisure time instructors - $16.50
High school completion - $18.50

All vocational education professional staff who are annually authorized and not nor ever have
been teacher certified, shall remain on the BA salary column.

Salary for year-round employees is computed on the basis of the calendar.

$130 STIPEND TO EACH EMPLOYEE SELECTING PAK "A" TO BE PAID IN THE FIRST
CHECK IN SEPTEMBER.



APPENDIX A-3
Teachers' Salary Schedule - 2000-01 - 185 days

BA+30 BA+45 BA+60
Step BA BA+20 MA MA+15 MA+30

1 33106 34431 35756 37079 38402

2 34764 36086 37742 39064 40388

3 36453 37776 39730 41054 42376

4 38169 39492 41714 43039 44366

5 39925 41248 43738 45059 46381

6 41714 43039 45718 47047 48367

7 43535 44858 47741 49065 50388

8 45390 46710 49733 51053 52375

9 48602 51749 53091 54396

10 53766 55090 56415

11 55747 57077 58401

12 57801 59134 60454

THIS IS A 2.9% INCREASE FROM THE PRIOR YEAR'S SCHEDULE.

Nurse's salary computed at 90% ofBA

Leisure time instructors - $16.75
High school completion - $18.75

All vocational education professional staff who are annually authorized and not nor ever have
been teacher certified, shall remain on the BA salary column.

Salary for year-round employees is computed on the basis of the calendar.

$130 STIPEND TO EACH EMPLOYEE SELECTING PAK "A" TO BE PAID IN THE FIRST
CHECK IN SEPTEMBER.



.•.

APPENDIX A-4
Teachers' Salary Schedule - 1998-99 - 233 days

BA+30 BA+45 BA+60
Step BA BA+20 MA MA+15 MA+30

1 39747 41339 42928 44517 46106

2 41737 43325 45312 46900 48491

3 43766 45354 47699 49290 50878

4 45825 47414 50081 51673 53266

5 47935 49523 52511 54098 55686

6 50081 51673 54889 56485 58070

7 52268 53857 57318 58907 60496

8 54495 56081 59709 61294 62882

9 58351 62130 63742 65308

10 64552 66140 67732

11 66931 68526 70117

12 69396 70995 72581

THIS IS A 2.6% INCREASE FROM THE PRIOR YEAR'S SCHEDULE.

Nurse's salary computed at 90% of BA

Leisure time instructors - $16.50
High school completion - $18.50

All vocational education professional staff who are annually authorized and not nor ever have
been teacher certified, shall remain on the BA salary column.

Salary for year-round employees is computed on the basis of the calendar.

$130 STIPEND TO EACH EMPLOYEE SELECTING PAK "A" TO BE PAID IN THE FIRST
CHECK IN SEPTEMBER.



APPENDIX A-5
Teachers' Salary Schedule - 1999-00 - 233 days

BA+30 BA+45 BA+60
Step BA BA+20 MA MA+15 MA+30

1 40741 42372 44002 45630 47258

2 42781 44408 46446 48073 49702

3 44860 46487 48892 50522 52149

4 46971 48599 51333 52964 54598

5 49133 50761 53824 55450 57077

6 51333 52964 56262 57897 59521

7 53575 55203 58751 60380 62008

8 55858 57483 61202 62826 64454

9 59810 63684 65335 66941

10 66166 67794 69425

11 68603 70239 71869

12 71131 72771 74395

THIS IS A 2.5% INCREASE FROM THE PRIOR YEAR'S SCHEDULE.

Nurse's salary computed at 90% of BA

Leisure time instructors - $16.50
High school completion - $18.50

All vocational education professional staff who are annually authorized and not nor ever have
been teacher certified, shall remain on the BA salary column.

Salary for year-round employees is computed on the basis of the calendar.

$130 STIPEND TO EACH EMPLOYEE SELECTING PAK "A" TO BE PAID IN THE FIRST
CHECK IN SEPTEMBER.



APPENDIX A-6
Teachers' Salary Schedule - 2000-01 - 234 days

BA+30 BA+45 BA+60
Step BA BA+20 MA MA+15 MA+30

1 41875 43551 45227 46900 48573

2 43972 45644 47739 49411 51085

3 46108 47782 50253 51928 53600

4 48279 49952 52763 54439 56117

5 50500 52173 55323 56994 58666

6 52763 54439 57827 59508 61178

7 55066 56739 60386 62061 63734

8 57412 59082 62906 64575 66247

9 61475 65455 67153 68804

10 68007 69681 71357

11 70512 72195 73869

12 73110 74797 76466

THIS IS A 2.9% INCREASE FROM THE PRIOR YEAR'S SCHEDULE.

Nurse's salary computed at 90% ofBA

Leisure time instructors - $16.75
High school completion - $18.75

All vocational education professional staff who are annually authorized and not nor ever have
been teacher certified, shall remain on the BA salary column.

Salary for year-round employees is computed on the basis of the calendar.

$130 STIPEND TO EACH EMPLOYEE SELECTING PAK "A" TO BE PAID IN THE FIRST
CHECK IN SEPTEMBER.



APPENDIXA-7
Teachers' Salary Schedule

Those bargaining unit members being compensated at eighty percent (80%) of the BA base rate
of the teachers' current salary schedule (Physical Therapy Assistants, Occupational Therapy
Assistants, Interpreters for the Hearing Impaired upon completion of an associate's degree in
interpretation/communication/deaf studies, and Computer Technicians) will gain one step on the
BA salary schedule for every two years of service to the District beginning with their initial
placement on the teacher salary schedule (80%). All other contract provisions shall be applied as
to any other bargaining unit member.



EVENT

FIRST DAY FOR TEACHERS/PRESCHooL

CONFERENCE

FIRST DAY FOR STUDENTS

NO SCHOOL

~BORDAY-NOSCHOOL

INSERVICE DAY (COUNTY)

THANKSGIVING DAY

THANKSGIVING VACATION

CHRISTMAS VACATION

---begins at end of day---

CHRISTMAS DAY

NEW YEAR'S DAY

SCHOOL RESUMES

NO SCHOOL

NO SCHOOL - PRESIDENTS DAY

(Possible Make-up Snow Day)

IN-SERVICE DAY (LOCAL)

SPRING BREAK

---begins at end of day---

EASTER SUNDAY

SCHOOL RESUMES

MEMORIAL DAY

LAST DAY FOR STUDENTS

~ST DAY FOR TEACHERS

STUDENT DAYS -

TEACHER DAYS -

EVENT

FIRST DAY FOR STUDENTS

FIRST DAY FOR TEACHERS/PRESCHooL

CONFERENCE

NO SCHOOL

~BOR DAY - NO SCHOOL

IN-SERVICE DAY (COUNTY)

THANKSGIVING DAY

THANKSGIVING VACATION

CHRISTMAS VACATION
---begins at end of day---
CHRISTMAS DAY

. NEW YEAR'S DAY

SCHOOL RESUMES

NO SCHOOL

NO SCHOOL - PRESIDENTS DAY

(Possible Make-up Snow Day)

IN-SERVICE DAY (LOCAL)

SPRING BREAK
---begins at end of day---
EASTER SUNDAY

SCHOOL RESUMES

MEMORIAL DAY

LAST DAY FOR STUDENTS

~ST DAY FOR TEACHERS

STUDENT DAYS -

TEACHER DAYS-

APPENDIX B

TUSCO~ISD
SCHOOL CALENDAR - 184 DAYS

August 3 I (M)

September I (T)

September 4 (F)

September 7 (M)

October 19 (M)

November 26 (TH)

November 26-27 (TH-F)

December 23 0/'1)

August 30 (M)

August 3 I (T)

September 3 (F)

September 6 (M)

October I 8 (M)

November 25 (TH)

November 25-26 (TH-F)

December 21 (T)

August 28 (M)

August 29 (T)

September I (F)

September 4 (M)

October 16 (M)

November 23 (TH)

November 23-24 (TH-F)

December 21 (TH)

Friday

Friday

January 4 (M)

(not applicable)

February I 5 (M)

Saturday

Saturday

January 3 (M)

February I 8 (F)

February 21 (M)

Monday

Monday

January 3 0N)

(not applicable)

February 19 (M)

To Be Announced

April I (TH)
To Be Announced

April 14 (F)
To Be Announced - 2 Days

April 6 (F)

April 4

April 12 (M)

May 31 (M)

June 8 (T)

June 9 0/'1)

April 23

April 24 (M)

May 29 (M)

June 8 (TH)

June 9 (F)

April 15

April 17 (T)

May 28 (M)

June 7 (TH)

June 8 (F)

180

184
180

184
180

185

TUSCO~ISD

SCHOOL CALENDAR - 233 DAYS

1998-99 1999-00 2000-01
July 14(T) July 140/'1) July II (T)

August 3 I (M) August 30 (M) August 28 (M)
September 4 (F) September 3 (F) September I (F)
September 7 (M) September 6 (M) September 4 (M)
October 19 (M) October I 8 (M) October I 6 (M)
November 26 (TH) November 25 (TH) November 23 (TH)
November 26-27 (TH-F) November 25-26 (TH-F) November 23 -24 (TH-F)
December 23 0N) December 21 (T) December 21 (TH)

Friday Saturday Monday
Friday Saturday Monday
January 4 (M) January 3 (M) January 3 0N)
(not applicable) February I 8 (F) (not applicable)
February I 5 (M) February 2 I (M) February I 9 (M)

To Be Announced To Be Announced To Be Announced - 2 Days
April I (TH) April 14 (F) April 6 (F)

April 4 April 23 April 15
April 12 (M) April 24 (M) April 17 (T)
May 31 (M) May 29 (M) May 28 (M)
June 30 0N) June 30 (F) June 29 (F)
June 30 0N) June 30 (F) June 29 (F)
--------------------------------------------------------------------------------------------------------------------------------------------
230

233
230

233
230

234



APPENDIXC

PROFESSIONAL ENHANCEMENT GUIDELINES
April 20, 1990

Expectations

Based on the premise that all students can learn, individual growth can be maximized by
setting high expectations for each student.

Goals should be established and reviewed on a regular basis by each department.

Staff utilizes time-on-task effectively and will continue to review and evaluate methods of
increasing educational opportunities.

As professionals, the need is ever present to respect the students and parents by constantly
being aware of the need for confidentiality.

Efforts to serve the local community and to participate in public presentations are
encouraged and appreciated.

Peer Relationships

1.

2.
3.

4.

5.

1. Positive, open communication among the total staff is important for the growth of
successful relationships.

2. The diversity of roles and duties should be appreciated and respected.

Attitudes

1. Problem solving provides for the expression of concerns and encourages the sharing of
possible solutions.

2. Efforts should be made to express the positive accomplishments of students, staff, and
programs.

Flex-Time

1. Time schedules shall be primarily established by the teacher in concert with hislher direct
supervisor. The teacher is responsible to fulfill the minimum time requirements in an effort
to assure that individual contract requirements are met. Staff reporting to off-campus sites
shall make arrangements by communicating with the appropriate person at the site.

2. Staff assigned to HPS and TASC should report no less than twenty (20) minutes before
classes begin nor leave sooner than fifteen (15) minutes after classes are dismissed.

Dress

1. Staff is encouraged to dress in a manner that enhances the public perception of the teaching
profession.

2. Staff is encouraged to dress for special events appropriate to the activity.

3. The wearing of smocks, lab coats, and shop coats are appropriate to those areas where
soiling is a common practice.
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APPENDIX D - AUTISTICALLY IMPAIRED STUDENTS

Dr. James N. Walker
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Marilyn J. Peters
Director
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MEMORANDUM OF UNDERSTANDING
between

TUSCOLA INTERMEDIATE BOARD OF EDUCATION
and

TRI-COUNTY BARGAINING ASSOCIATION, MEA-NEA

In an effort to provide appropriate services to theautistically impaired students in the Tuscola Intermediate School
District, the District shall provide an incentive for two (2) current teachers to become certified for that program, The
parties hereby agree to the following terms and conditions:

1. Only tuition costs will be provided by the District for the required courses as attached to this memorandum.
Tuition costs shall consist of general services and graduate admission fees. Other costs related to the program are
the responsibility of the individual teacher.

2. Failure to complete a course or to receive credit for a course will necessitate a reimbursement, from the employee
to the District, of all costs paid for the course.

3. Failure to complete the program in a reasonable time frame (four years from initial enrollment date) for the
endorsement in autistically impaired will necessitate a reimbursement, from the employee to the District, of one-
half the costs paid for the total program.

No precedence or past practice shall be established as a result of this agreement.

The Parties hereby agree:

For the BOARD OF EDUCATION: For the ASSOCIATION:

~. ~'"
John T. Moore, SuperintendentJl

~.r/·?I~ S-
Date 7

Date

Mission Statement
The Tuscola Intermediate School District will develop and maintain educational excellence

through the programs and services provided for Tuscola County area residents.
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APPENDIX E - MEA BOARD OF DIRECTORS

Board of Education

James Welke
President

Dennis Gilkey
Vice President
James Bolton

Trustee
James Ewald

Trustee
James Skower

Trustee

Carol L. Socha
Assistant Superintendent

Career/Technical Education

Marilyn J. Peters
Director
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MEMORANDUM OF UNDERSTANDING
between

TUSCOLA INTERMEDIATE BOARD OF EDUCATION
and

TRI-COUNTY BARGAINING ASSOCIATION, MEA-NEA

Dr. James N. Walker
Assistant Superintendent

Special Education

The parties hereby agree to allow Kathy Daniels to serve on the MEA Board of Directors under
the following terms and conditions:

During the 1996-97 school year, three (3) days of absence will be allowed. The first (1st) day
will be utilized as an Association Day, and the District will be paid at the effective substitute
teacher rate for the remaining two (2) days used.

If elected to a 3-year term, up to 10 days of absence per year will be allowed beginning with the
1997-98 school year. The District will be paid at the effective substitute teacher rate for the days
used. Additional days, if approved, will be covered under Section 12.9 of the Master Agreement.

No precedence or past practice shall be established as a result of this agreement.

The Parties hereby agree:

For the BOARD OF EDUCATION: For the ASSOCIATION:

John . oore, Superintendent

'J 'f - I J-~ 7 7
Date

EMP~OYEE:

~ IIY 1:;7
Date

Mission Statement
The Tuscola Intermediate School District will develop and maintain educational excellence

through the programs and services provided for Tuscola County area residents.
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APPENDIX F - SERVICES FOR VASSAR PUBLIC SCHOOLS

MEMORANDUM OF UNDERSTANDING
between

TUSCOLA INTERMEDIATE BOARD OF EDUCATION
and

TRI-COUNTY BARGAINING ASSOCIATION, MEA-NEA

John T. Moore
Superintendent

Carol L. Socha
Assistant Superintendent

Career/Technical Education

Dr. James N. Walker
Assistant Superintendent

Special Education

Marilyn J. Peters
Director

General Education

Board of Education

James Welke
President

Dennis Gilkey
Vice President
James Bolton

Trustee
James Ewald

Trustee
James Skower

Trustee

In an effort to expand services of the Tuscola Intermediate School District, Vassar Public Schools will contract with the
District for special education services beginning with the 1997-98 school year. In order to provide uninterrupted
services, the Parties hereby agree as follows:

1. Margaret Heise, who has been an employee of Vassar Public Schools and associated with the Pioneer Work and
Learn Center for several years, would become an employee of the Tuscola Intermediate School District and
would continue to provide special education services to the program through the term of this agreement.

2. Margaret Heise would accumulate seniority in the TIEA bargaining unit while employed.

3. Margaret Heise would not be eligible to utilize the seniority procedure to "bump" any employee who was
employed by the TISD on or prior to June 11, 1997.

4. The parties recognize that Article 11 - Vacancies, Promotions and Transfers shall be waived in this instance and
the position shall not be considered as a vacancy.

5. Contingent upon the continuation of Vassar Public Schools to contract with the District for special education
services, this agreement is effective the beginning of the 1997-98 school year and would expire at the end of the
2000-2001 school year.

The Parties hereby agree:

For the BOARD OF EDUCATION: For the ASSOCIATION:

Jo

7-10 -7'7
Date Date

Date

Mission Statement
The Tuscola Intermediate School District will develop and maintain educational excellence

through the programs and services provided for Tuscola County area residents.
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REFERENCE 1

USE OF PERSONAL DAYS
TIEA EMPLOYEES

Date----------
NAME, ASSIGNMENT _

I hereby notify the administration that I will be utilizing day(s) of my allotment of personal days. I have
used days(s) so far this year. The date(s) of the personal leave is/are: :

This form is in accordance with the provisions of Article 12.6 of the current collective agreement.

12.6 4) Three (3) days for personal leave per year may be used with 48 hours advance notice to the
immediate supervisor. No more than three (3) teachers per building on any day.

12.7 Teachers employed in year-round programs will receive three (3) additional sick leave days per year
beyond those provided in paragraph 12.1 above, and two (2) additional personal leave days per year
beyond those provided in paragraph 12.6 4) above.

Signature of TIEA Employee

-------------------------------------------------------------
FOR OFFICE USE:

Date Received by Supervisor

Supervisor's Response:

D The above date(s) for personal leave have met all the conditions itemized above.

D The above date(s) have not met the conditions.

D The conditions are hereby waived due to an emergency.

Signature of Supervisor Date

7/98



REFERENCE 2-1
Ii.

TUSCOLA INTERMEDIATE SCHOOL DISTRICT
Official Grievance Report Fonn

Page 1 Grievance No.

INSTRUCTIONS: Fill out this form in its entirety!! .
Be as specific as possible. Be sure of dates, times, and rlaces.
This page is filled out only to initiate the official forma grievance procedure, but should be attached at
every level with all prior dispositions.

Grievant: Date of Filing _~ _

Assignment Building --'- _

A. Date alleged grievance occurred: _

B. Statement of alleged grievance (cite sections of Master Agreement that have been violated,
misinterpreted, or misapplied): _

c. Relief Sought: _

This grievance is being initiated
at Level and is being filed Signature of Grievant Date

with. _
(name)

Signature of Association Rep. Date

Date received --------

Distribution ofFonn
Level 2 - File with Immediate Supervisor & Association.
Level 3 - File with Asst. Supt. & Association. Copy to Principal/Supervisor.
Level 4 - File with Superintendent & Association. Copy to Asst. Superintendent.

9/95



REFERENCE 2-2
.•~ ...

TUSCOLA INTERMEDIATE SCHOOL DISTRICT
Official Grievance Report Form

Page Grievance No.

INSTRUCTIONS: This form is multi-purpose and will be used at all levels of the procedure. Sections A,
B, C, & D are to be filled out by the Administrator/Supervisor. Sections E and/or F by the Grievant or
Association. Section E if the grievance is to proceed and Section F if the grievance is settled. .

STEPILEVEL -----
A. Date Received by Administrator/Supervisor: _
B. Date of Meeting with Grievant and/or Association Representative: _
C. Person(s) in attendance at this meeting: _

D. Disposition of Administrator at this STEPILEVEL (May make attachment).

Signature of Administrator/Supervisor
E. Position of Grievant and Association: -----------------------

Date

F. o Grievance is SETTLED. Date received at next level ----------

Distribution of Form
1. Immediate Supervisor
2. Principal/Supervisor
3. Asst. Superintendent
4. Superintendent
5. Association
6. Grievant

Signature of Grievant Date

Signature of Association Rep. Date
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