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ARTICLE |
RECOGNITION

Section | - Recognition of Association

1.1 The Board hereby recognizes the Association to the extent required by the
provisions of Act 379, P.A. of 1965, as amended, as the sole and exclusive
bargaining representative for all schools administrators and supervisors
employed by the Southfield Public Schools, but excluding Superintendent,
Associate Superintendents, Director of Information Services, Director of Human
Resources, Purchasing Agent, non-certified supervisors and all employees
covered by other collective bargaining agreements.

Section 2 - Exclusive Collective Bargaining Agreement

2.1 The Board hereby expressly agrees that it shall not enter into any collective
bargaining agreement with any administrator or with any other collective
bargaining organization on behalf of administrators.

Section 3 - Definitions

3.1 In the application and interpretation of the provisions of this Agreement, the
following definitions shall apply:

a. ADMINISTRATOR shall mean any administrator eligible for membership
in the bargaining unit.

. SUPERINTENDENT shall mean the Superintendent of Schools or
his/her designated Associate Superintendent as his/her agent.

. BOARD shall mean the Board of Education of Southfield Public Schools
or its designated agents.

. ASSOCIATION shall mean the Southfield Association of School
Administrators.

Section 4 - New Positions

4.1 Where new professional positions are created within the district a
determination of inclusion or exclusion shall be made by the Association and the
Board, except that nothing herein shall interfere with the Board acting to fill such
positions, should an agreement with the Association not be obtained, pending
third party resolution.




Section 5 - Non-discrimination

5.1 The Board and the Association agree to continue their policy of non-
discrimination against any administrator on the basis of race, creed, color,
physical handicap, age, national origin, marital status, sex, or membership,
participation in, or association with the activities of any professional educational
organization.

The Board further agrees the private life of any administrator is not an
appropriate matter for the concern or attention of the Board unless it directly
affects the ability to perform his/her professional functions or responsibilities to
the school district or to act as a representative of the school district.

ARTICLE I
RIGHTS OF THE BOARD

Subject to the provisions of this Agreement and except as expressly provided
otherwise by the terms of this Agreement, the Board and the Superintendent of
Schools reserve and retain rights vested in the Board or in the Superintendent
under governing law, ordinances, rules, and regulations as set forth in the
constitution, and laws of the State of Michigan and the United States, including
but without limiting the generality of the foregoing, the right:

1. To the executive management and administrative control of the school
system and its properties and facilities, and the activities of its employee on
the job;

. To hire all employees and subject to the provisions of law, to determine the
qualifications and the conditions for their continued employment,
dismissal or demotion; and to promote, and transfer all such employees;

. To establish courses of instruction, including special programs, and to
approve the means and methods of instruction;

. To provide for athletic, recreational, and social events for students, all as
deemed necessary or advisable by the Board, and to determine the duties,
responsibilities, and assignments of all employees;

. To adopt reasonable rules and regulations which are not in conflict with this
Agreement;

. To develop and control the budget of the school district;




7. To determine the structure and responsibilities of its school management
organization;

8. To determine the number and location of its facilities.

The Board recognizes that this Agreement sets forth limitations on the above
named powers, rights, authorities, duties and responsibilities, and hereby agrees
to be bound by such limitations. Likewise the listing of specific management
rights in this Agreement is not intended to be, nor shall it be restrictive of, or a
waiver of, any rights of management not listed and specifically surrendered
herein, whether or not such rights have been exercised by the Board in the past.

ARTICLE Il
ASSOCIATION RIGHTS

Section 1 - Association Use of School Buildings

1.1 The Association and its members shall have the right to use school
buildings and facilities at all reasonable hours for Association business subject
to the existing or amended rules and regulations governing the use of school
buildings and facilities.

Section 2 - Access to Board Information

2.1 The Board agrees to make available to the Association, upon written
request and within a reasonable time, such data as it may possess concerning
the financial resources of the district, the cost of programs and information on
any other subject upon which the Board is obligated to negotiate together with
any information it may possess which is relevant and material to the processing
of any grievance.

Section 3 - Organization Leave Days

. 3.1 The Association shall be granted a total of forty (40) days released time per
year for use by all administrators participating in Association business.

3.2 Further, the Association President shall be released to fulfill Association
responsibilities. There shall be five (5) days allocated for this responsibility.
Released time beyond the five (5) days shall be deducted on a prorata basis
from the number of days made available to the Association in Section 3.1.




Section 4 - Dues Deductions/Service Fees

4.1 The Board agrees to deduct the regular dues or service fees of the
Association upon individual written authorization of the administrator.

4.2 Administrators shall have dues or service fees deducted in equal
installments commencing the first pay of July of each year. As an option, an
administrator may pay the dues or service fees directly to the Association
Treasurer in one (1) payment by September first of each year. The Board
agrees to promptly remit, to the Association, all monies so deducted and
accompanied by a list of the administrators from whom such deductions have

been made.

4.3 ltis recognized that administrators may object to joining the Association. It
is also recognized that the proper negotiation and administration of a collective
bargaining agreement entails expense to the Association. Therefore, in the
event an administrator shall not join or remain a member of the Association,
execute an authorization for dues deduction in accordance with this Article, such
administrator shall cause to be paid to the Association a service fee not to
exceed the dues of the Association.

4.4 In the event that an administrator shall not pay such fees or dues to the
Association or authorized payment through payroll deduction within thirty (30)
days after billing by the Association, the Board shall cause the termination of
employment of such administrator providing the following has occurred:

a. The Association shall notify the administrator of noncompliance
therewith certified mail, return receipt requested. Said notice shall
detail the noncompliance and shall further advise such administrator
that a request for discharge may be filed with the Board in the event
that compliance is not effected.

If the administrator fails to comply, the Association may file charges, in
writing, with the Board and may request termination of the
administrator's employment. A copy of the notice of noncompliance and
proof of service shall be attached to said charges.

The Board, upon receipt of said charge and request for termination,
shall conduct a hearing thereon. To the extent said administrator is
protected by the provisions of the Michigan Tenure Act. In the event of
compliance at any time prior to discharge, charges may be withdrawn.
The Association, in the processing of charges, agrees not to
discriminate between or among various persons who may have refused
to pay the fees.




d. Incase of an appeal by such administrator, termination shall not occur
until such appeal has resulted in a final decision by an agency or court of
competent jurisdiction.

In the event the Board, acting on the request of the Association,
discharges or attempts to discharge an employee for failure to comply
with these provisions, the Association shall assume all costs, provide
attorneys, indemnify and save harmless the Board against any and all
claims, demands, suits, expenses or other forms of liability, of whatso-
ever kind and nature that shall arise out of action taken by the Board
for the purpose of complying with the provisions of this Agreement.

ARTICLE IV
CONTINUITY OF OPERATIONS

During the term of this Agreement the Association will not authorize, sanction,
condone or acquiesce in, nor will any member of the bargaining unit take part in
any strike as defined in Michigan Public Act 336 of 1947, as, amended by
Michigan Public Act of 379 of 1965. In event of any strike in violation of this
Agreement, the Association will post notices immediately at any or all schools
affected, advising that such strike is unlawful, in violation of the Agreement and
unauthorized by the Association and the Association shall advise the striking
administrators to return forthwith to their regular duties.

ARTICLE V
ADMINISTRATIVE ASSIGNMENTS

Section 1 - Appointment to Administrative Positions

1.1.1. Avacancy is a vacated or newly created administrative position which
the Board desires to fill. When school is in session, vacancies for administrative
positions will be publicized, including postings of such notices, in each school
and the central office.

1.1.2. Such postings shall include a statement of the duties, locations,
qualifications and compensation schedule for the position. At times when school
is not in session, a copy of such postings will be provided to Association
members.

1.1.3. No administrative position shall be abolished, created or vacated by the
Board without prior consultation with the Association.




1.2.1. All administrative vacancies shall be posted for a period of ten (10) work
days during the school year and fourteen (14) calendar days during the summer.

1.2.2. No vacancy shall be filled, except on a temporary basis, until the
expiration of the posting period.

1.2.3. When a vacancy is filled on a temporary basis, the person selected is
neither being considered for the position, nor should he/she be excluded from
consideration for regular appointment.

1.2.4. He/she shall be required to apply and follow the same procedures as
other applicants for regular appointments.

1.2.5. A vacancy may not be filled on a temporary basis beyond the work year
but in no case longer than 4 months unless requested by the administration and
agreed to by the Association.

1.3. A posting of a general nature will occur when a specific vacancy cannot
be defined.

1.3.1. Any administrator may indicate interest in a particular type of position
should one become vacant. All applications or indications of interest shall be in

writing.

Section 2 - Administrative Selection

2.1. When an assistant administrative vacancy occurs, the immediate
supervisor of the vacant position shall be actively involved with the
Superintendent or his/her designee in the final selection process.

2.2. Ifitis determined by the Superintendent that a formal screening
interviewing committee will be established, such committee shall include not less
than equal representation of members of the administrative Association to other
groups of such committee.

Section 3 - Transfers

3.1. Atransfer is the movement from one administrative position to another
administrative position within the Association.

Section 4 - Voluntary Transfers

4.1. Any administrator shall be given an opportunity to seek a transfer to
another administrative position within the Association. If the administrator is




denied the transfer, the Superintendent shall provide reason/s for the denial to
the administrator upon request.

4.2. Voluntary transfer requests shall be submitted, in writing, to the
Superintendent with a copy to the Association.

4.3. Administrators submitting such a transfer request shall be interviewed by
the Superintendent or his/her designee as well as the immediate supervisor of
the position to be filled.

4.4. Any administrator may file, with the Superintendent, a general letter of
request for transfer within the Association to be considered should a position
become vacant.

Section 5 - Involuntary Transfers

5.1. When an involuntary transfer is contemplated, the Association and the
administrator being considered for such transfer will receive a written
explanation for the need of the transfer in advance of its taking effect. Such
notice shall provide not less than ten (10) work days during which the
administrator and the Association shall meet with the Superintendent to discuss,
review and qualify the necessity for such transfer and provide alternatives. The
decision of the Superintendent in the matter of an involuntary transfer shall be
final, provided such transfer shall not cause a reduction of annual compensation
and/or benefits to the administrator.

Section 6 - Reassignment

6.1. Reassignment shall mean the movement to a position outside the
Association.

Section 7 - Voluntary Reassignment

7.1. Any administrator shall have the right to equal consideration for
reassignment to any position with the district.

7.2. A request for voluntary reassignment by an administrator shall be
submitted, in writing, to the Superintendent with a copy to the Association.

7.3. The administrator requesting such reassignment shall be interviewed by
the Superintendent prior to the Superintendent’s response to such request.

7.4. Responses to requests for voluntary reassignment shall be in writing with a
copy to the Association prior to the awarding of the position.




Section 8 - Involuntary Reassignment

8.1. Involuntary reassignment is the movement of an administrator in the
Association to the position of tenured teacher.

8.2. When an involuntary reassignment is contemplated, the Association and
the administrator being considered for such reassignment will receive a written
explanation for the need of the reassignment in advance of its taking effect.
Such notice shall provide not less than fifteen (15) working days during which
the administrator and Association shall be provided the opportunity to meet with
the Superintendent to discuss and review the necessity for such reassignment
and provide alternatives.

8.3. Involuntary reassignment may only applicable due to cases of
unsatisfactory performance as covered under Article VI, Section 4,
Administration Evaluation, Article IX, Section 3, Discipline, Demotion, and
Discharge, and Article VI, Section 6, Reduction of Personnel.

Emergency Section 9 - Assignment

9.1. If an emergency occurs during the year, the Superintendent may assign
such administrative responsibilities to a present administrator. The need for
such emergency action will be discussed with the administrator to be affected
and with the Association prior to such action taking place. Administrators
serving in such capacity for the first ten (10) work days shall have the option of
compensatory time or extension of contract equal to fifty (50) percent of the time
spent in such emergency assignment. No such emergency assignment shall
continue beyond the work year.

9.2 When an Association member serves in a temporary or acting capacity for
more then ten (10) work days, he/she shall be compensated at the rate of pay for
the position being served provided such compensation is higher. There shall be
no loss of pay for serving in a position of lesser compensation.

ARTICLE VI
ADMINISTRATIVE RIGHTS

~ Section 1 - Open Personnel File

1.1. It shall be the right of any administrator to examine his/her official
personnel file, upon request. Before any evaluation materials are placed in the
member’s file, he/she shall be given the opportunity to read, attach an answer in
writing and sign such material. All descriptions of administrative performance




which are a part of an official personnel file shall be open to examination by the
administrator.

Section 2 - Staff Selection and Assignment

2.1. Each administrator shall have the right to accept or reject the opportunity
to interview and make recommendations to the Personnel Supervisor for all
personnel, certified and non-certified, being considered for assignment to his/her
building, program or department, prior to such assignment.

2.2. Each building principal and/or supervisor shall have the right to determine
internal building, program or department assignments subject to final approval of
the Superintendent.

2.3. Each building principal and/or supervisor shall receive such staff, certified
and non-certified, together with district resources as the administrator is able to
demonstrate are needed to fulfill his/her job description.

2.4. All personnel assigned to a building shall be directly responsible and
accountable to that building administrator(s).

2.5. All personnel assigned to a department or program supervised by a
supervisor shall be directly responsible and accountable to that particular
administrator.

Section 3 - Protection of Administrators

3.1. The Board shall provide all necessary support and assistance to
administrators with respect to maintenance of control and discipline in the
buildings, on school grounds, and at district related functions.

3.2.1. Complaints by a citizen directed toward an administrator shall be called
to the administrator’s attention if an official record is to be made of such a
complaint. The administrator shall be notified, in writing, within a reasonable
time period. No official record shall be made until the administrator has had an
opportunity to provide a written response.

3.2.2. The Board shall direct such citizen to discuss the complaint with the
administrator involved. If the citizen appeals to a higher authority, such
administrator shall be given an opportunity to provide the necessary background
information in person and/or by confidential memorandum.

3.3. Procedures involving citizen complaints and the consequences resulting
therefrom shall not circumvent the administrative evaluation and/or disciplinary
procedures.




3.4. If an administrator has a legal complaint lodged against him/her as a resuit
of any legal action within his/her jurisdiction, the Board shall provide legal
counsel and render all necessary assistance for the protection of the
administrator. The Board shall arrange for and maintain appropriate insurance
to cover all such liability. This provision shall not apply to actions alleging
criminal complaints not within the scope of the administrator’s responsibility.

3.5. Time lost by an administrator in connection with a complaint or suit, as
mentioned in this Article, shall not be charged against the administrator.

3.6. The Board will reimburse the administrator for any loss, damage or
destruction of any personal property suffered while on duty on school property,
on school premises, or at school sponsored or related activities. Such
reimbursement shall be made only upon the occurrence of one of the following:

a. Assault or result of physical force used upon the administrator.

b. Theft from the administrator. Reimbursement by the Board shall not
exceed seven-hundred fifty dollars ($750.00) for any item and shall be
null and void if negligence can be determined.

c. Verified malicious destruction of the administrator's personal property.
If reimbursement for such damage, loss or destruction is otherwise
covered by a policy of insurance, the Board shall be liable for the
deductible portion of such coverage or the difference between actual
insurance payment and the replacement cost of the item in question
but in no case shall such liability exceed seven-hundred, fifty dollars
($750.00).

3.7. Any case of assault upon an administrator while on duty or within the
scope of the administrator’s responsibility, shall be promptly reported to the
Board or its delegated representative. The Board will provide legal counsel and
shall render all assistance to the administrator in connection with the handling of
the incident by the law enforcement and judicial authorities.

Section 4 - Administrative Evaluation

4.1. The evaluation procedure and instrument mutually developed by the
Association and the Board and presently utilized shall continue in effect until
such time as the Association and the Board shall mutually develop and agree
upon an alternative system of evaluation for administrators.

4.2. The written evaluation will be completed by the Superintendent or his/her
designee regarding the performance of each administrator in accordance with
mutually established procedures. The written evaluation shall contain the




Superintendent's recommendation regarding employment status and/or which
evaluation system, formative or summative, the administrator shall be on during
the ensuing school year. Each administrator shall be given the opportunity to
review and respond to the evaluation and have the right to appeal its contents
before it is placed on file.

SASA administrators shall evaluate other SASA administrators who report to
them. In regards to the evaluation of principals, the Superintendent or his/her
designee may seek direct involvement from a designated SASA curriculum
supervisor.

Section 5 - Individual Contracts

5.1. Each administrator employed by the District shall serve a two year
probationary period. Administrators who begin their employment within the term
of the work year shall have the probationary period appropriately extended so as
to provide two full years of probation.

Probationary administrators shall be employed under a one (1) year
probationary contract. The non-renewal of probationary contracts is subject to
the grievance procedure, excluding binding arbitration. Probationary
administrator contracts may be non-renewed and probationary administrators
removed from their administrative assignments by the Board at the conclusion of
any of the two (2) probationary years. Such non-renewal shall be based upon
an unsatisfactory performance rating, for reasons of economics or administrative
restructuring, or for reasons of discipline in accordance with Article IX, Section 3.
Nothing herein shall prevent the Board from acting to discipline an administrator,
including involuntarily transferring such administrator, at any time for reasons of
discipline in accordance with Article IX, Section 3.

5.2. Administrators who have completed their probationary period shall be
employed under a (2) two year individual contract which shall be renewable

annually. Individual exceptions to such renewal shall be based upon an
unsatisfactory performance rating as determined through the written evaluation
procedure. If an administrator’s individual contract is not renewed, due to an
unsatisfactory rating, he/she shall remain at the same step on the salary
schedule. Nothing herein shall prevent the Board from acting to discipline an
administrator, including involuntarily transferring such administrator, at any time
for reasons of discipline in accordance with Article IX Section 3.

5.3. All administrators will be informed of the intent of the Board to renew their
individual contracts no later than April 30.

5.4. Administrators shall be granted tenure as teachers but not as
administrators.




5.5. To the extent legally possible, any administrator who is assigned either
voluntarily or involuntarily as a teacher, shall have seniority based on his/her
original date of hire within the school district for any and all purposes.

Section 6 - Reduction of Personnel

6.1. Should the Board demonstrate to the Association that it is necessary to
reduce the administrative staff, the following procedures will prevail.

6.2. Proposed reduction of administrator(s) shall first be discussed at a meeting
called for this purpose. The meeting shall include the Superintendent and/or his
designees, an officer of the Association and/or his/her designees. The
Superintendent or designee shall review the justifications for the proposed
reduction. Representatives of the Board and the Association shall then mutually
develop and explore alternatives for adoption.

6.3. In order to facilitate any ultimate reduction in administrative personnel, the
following procedures and criteria shall be implemented:

6.3.1. Step One: Administrators shall have the right to volunteer to be a part of
the reduction by either resigning, retiring, taking leave, or being reassigned to a
teacher position. Should they elect to resign, final payment and receipt of such
compensation shall constitute agreement between the Assaociation, the Board
and the individual administrator to waive the benefit of all sections of Article VI,
Section 6.6. and no additional encumbrances shall.be implied on either party or
provision of the Master Agreement.

6.3.2. Step Two: Probationary administrators will be laid off in inverse order of
seniority with those with the least system administrative service laid off first.

6.3.2.1. Step Three: Should adaitional reductions be required, non-
probationary administrators shall be reduced according to Section 6.3.3.

6.3.3. The Superintendent will select for retention those administrators with the
greatest district-wide administrative experience unless, in his/her deliberative
judgment and he/she is able to demonstrate to the Association that other
considerations supersede. Such other considerations may include, but are not
limited to: the length and quality of administrative service in the classification/
position; possession of valid certification or appropriate training; the
requirements of the position(s) to be filled; evidence of professional growth.

6.3.4. If the retention of those with the greatest administrative service.can be
advanced and the educational needs of the district can best be served, the
considerations of the Superintendent shall not exclude transfer among
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classifications. Classification in respect to the provisions of this Section of the
Agreement shall consist of the following; elementary building administration;
middle school building administration; senior high school building administration;
and central office administration.

6.4. The following shall apply to administrators affected by reduction.

6.4.1. The administrators affected shall receive ninety (90) days notification of
layoff prior to the last regularly scheduled Board of Education meeting in June.

6.4.2. Administrators laid off shall be assigned as a teacher, if qualified and if
positions are available, in accordance with law. If an administrator is relieved of
his/her duties because of a reduction in staff and employed as a teacher, he/she
will be given the maximum salary experience credit allowable under the
collective bargaining agreement between the Board and the teachers’ union.

Laid off administrators shall have their full fringe benefit packages maintained by
the Board through August or two additional months after the layoff effective date.
Administrators requesting return to active teaching upon layoff shall be hired and
place before any new hire applicants if qualified for any particular position.

The Board shall count the years of Southfield administrative experience as years
of teaching for purposes of salary placement, if applicable.

Moreover, if placed as a teacher, the Board shall transfer any leave day bank
totals from the administrator individual bank to the now teacher bank pursuant to
agreement with the Southfield Education Association.

6.4.3. In addition the Association and the Board shall jointly explore the
feasibility of providing “Out-Placement” services for affected administrators at a
cost to be shared equally between the affected administrator and the Board.
Such total costs shall not be greater than fifteen hundred dollars ($1,500.00) per
year.

6.5. Administrators who are on Board approved sabbatical leave at the time
staff reductions are to determined will be considered on the same basis as
administrators currently on duty.

6.6 Laid-off administrators shall be recalled to vacant or restored positions in
inverse order of layoff with the most senior person being recalled first for
positions which he/she is qualified. Qualified shall mean the length and quality
of prior administrative service; possession of valid certification or appropriate
training; and the requirements of the position(s) to be filled. Rejection of three
(3) such assignments shall negate the administrator’s right to be offered any




subsequent administrative positions, and all further recall rights shall be null and
void.

6.6.1. Any administrator relieved of his/her duties due to layoff shall retain recall
rights for a period equal to fifty (50%) percent of the time served in an
administrative capacity in the Southfield Public School or at least two (2) full
years of layoff, whichever is greater.

6.6.2. Changes can not be made in job qualification requirements with the
intent of excluding of excluding someone on recall who previously held
an identical or similar position for any period of time.

Section 7 - Administrative Reorganization, Reclassification or Reassignment

7.1. The Superintendent will consult with the Association regarding the need for
reorganization, reclassification or reassignment of the administrative staff or the
creation of new administrative positions. This will occur prior to any official
action.

7.2. Proposed adjustments in administrative job functions or support services
which markedly affect such job functions will first be discussed at a meeting
called for this purpose. This meeting will include representation from the
Association as well as administrator(s) who are directly affected.

The purposes of such meetings shall be: (a) to discuss and review the necessity
for such change, (b) to discuss the impact/affect of such change, (c) to explore
alternatives to such change, (d) to determine specific action to be taken, (e) to
establish the timeline for its implementation.

The decision of the Board of Education with respect to the matters detailed in
this Section shall be final, but shall not be applied arbitrarily or capriciously.

Section 8 - Miscellaneous Provisions

8.1. Nothing contained herein shall be construed to deny or restrict to any
administrator such rights provided his/her under the Michigan General School
Laws or other applicable laws and regulations. The rights granted to
administrators thereunder shall be deemed to be in addition to those provided
citizens of this state.

8.2. All administrators shall be informed, in writing, consulted and directly
involved in the proceedings prior to the settlement of any grievance brought
against him/her or any portion of his/her area of responsibility.




8.3. Complaints by a district employee directed toward an administrator shall be
called to the administrator’s attention if a permanent record is to be made of
such a complaint, if such complaint may lead to disciplinary action at a later date
or to be used for administrative evaluations.

8.4. Representatives from the Association shall be directly involved in the
development of “Letters of Agreement” entered into by the Board and other
bargaining units within the district. Any portion of such letter of agreement which
has influence upon any section of this Master Agreement or an administrator’s
responsibilities shall be reviewed by the Association prior to final adoption.

8.5.1. Each administrator shall have rights of access to his/her own personnel
files at any time.

8.5.2. No administrator’s personnel file may be accessed by anyone other than
the Superintendent, Associate Superintendent of Personnel/Employee Relations,
or that administrator’s immediate supervisor. The content thereof is to be
considered totally confidential and may not otherwise be made available to any
other person(s) or organization(s) either directly or indirectly without prior written
approval of the administrator.

ARTICLE VIl
GRIEVANCE PROCEDURE

Section 1 - Definition

A grievance is a complaint by an administrator, a group of administrators, or the
Association that there has been a violation, misinterpretation, or misapplication
of any provision of this Agreement and all matters relating to working conditions,
working hours, and disciplinary actions.

Section 2 - Procedure

Step 1 - Within five (5) work days the administrator and/or Association shall
first discuss the matter with the immediate supervisor.

Step 2 - If the matter is not resolved through the procedure in Step 1, an appeal
may be submitted, in writing, to the Associate Superintendent for
Personnel/Employee Relations. Such appeal shall specify the
provision(s) or issue in question and shall be made within ten (10) work
days from the date of the conference in Step 1.




The Associate Superintendent for Personnel/Employee Relations
shall hold a hearing on the matter with the administrator and/or
Association in an attempt to resolve the issue. Such hearing shall
occur within five (5) work days of receipt of the written appeal and a
response shall be submitted within five (5) work days of the hearing.

If the matter is not resolved, an appeal may be submitted, in writing, to
the Superintendent within ten (10) work days of the written response in
Step 2.

The Superintendent shall hold a hearing on the matter with the
administrator and/or Association in an attempt to resolve the issue.
Such hearing shall occur within ten (10) work days of receipt of the
written appeal and a response shall be submitted within ten (10 ) work
of receipt of the written appeal and a response shall be submitted
within ten (10) work days of the hearing.

If the grievance remains unresolved at the conclusion of the

previous step it may be submitted to binding arbitration at the request of
the Association, provided written notice of the request for submission to
arbitration is delivered to the Associate Superintendent for
Personnel/Employee Relations within twenty (20) work days after the
date of the response of the Superintendent at the previous step.

Following the written notice of request for submission to arbitration,
the Association and the Board shall attempt to select an arbitrator.

If mutual agreement on the selection of an arbitrator cannot be
reached within fifteen (15) work days after the date of request for
submission, the arbitrator shall be selected according to the rules of
the American Arbitration Association.

Step 7 - The arbitrator shall render his/her opinion only with respect to the
particular grievance submitted to his/her and such opinion shall be
binding upon both the Board and the Association.

Step 8 - The arbitrator's fee and expense shall be shared equally by the
Board and Association.

Section 3 - Grievance Procedure

It is understood that if any administrator files a charge with a governmental
agency such as The Equal Employment Opportunity Commission, The Michigan
Civil Rights Commission, The Michigan Employment Relations Commission, The




Michigan Employment Security Commission, The Michigan Department of Labor
Bureau of Workers’ Disability, The Michigan Tenure Commission, and/or a
similar State or Federal agency, said charge shall not be subject to arbitration
under this Agreement. It is further understood that the employer reserves the
right to set aside the findings and conclusions of any arbitration award where the
employee files with the aforementioned governmental agencies on a charge
previously determined by arbitration within a twelve (12) month period, except
that if related issues were raised in the petition for arbitration, the findings and
conclusions of said issues shall continue to be binding.

The Board shall provide notice to the Association of an employee filing action in

another forum as specified above within ten (10) work days of the Board's
receipt of notice of such filing.

ARTICLE VIl
LEAVE DAYS

Section 1 - Leave Days

1.1. Each administrator shall be entitled to twenty (20) days of leave without
loss of pay annually. The twenty leave days for the school year will be credited
on the first work day of the administrator.

Some illustrative examples of legitimate reasons for granting such leave days
are:

1. Personal iliness, physical disability and/or emergency medical
procedures.

lliness in the immediate family, which shall be interpreted as father,
mother, husband, wife, child, sister, brother, mother-in-law, father-in-law
or any human dependent of the immediate household residence.

Observance of religious holidays and holy days.

Attendance at a ceremony awarding a degree to the administrator for
such portion of the day as is necessary.

One (1) day, except when travel requires additional time, for attendance
at the school graduation of a son, daughter, husband, or wife.

Time necessary for the conduct of personal affairs which cannot normally
be handled outside school hours. such as performance of religious
obligations, court appearances, and medical or dental appointments when
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such appointments cannot be made at any other time.
Required appearance for an income tax hearing.
Closing of a home mortgage.

9. Death of a relative or friend.

10. Reasons deemed appropriate by the immediate supervisor and the
Superintendent who may be advised by the Association.

1.2. Unused leave days will be cumulative. A statement of accumulated leave
days will be issued at least yearly.

1.3. Absence due to injury incurred in the course of the administrator’'s
employment by the district shall not be charged against the administrator’s
leave days.

Diseases and/or illness which can be medically verified and which is incurred in
the course of the administrator's employment by the District shall not be charged
against the administrator’s leave days.

An administrator who is exposed on the job and is subsequently absent because
of mumps, scarlet fever, measles, chicken pox or other childhood diseases shall
not have days charged against his/her leave days.

1.4. Additional leave without loss of pay, not chargeable against the
administrator’s leave day allowance, shall be granted for the following reasons:

A. Court Appearance: Court appearance as a witness in any case
connected with the administrator’s responsibilities, the school or
whenever the administrator is subpoenaed to attend such proceedings.

' family: A maximum of five (5) days leave which
will not be cumulative, shall be allowed for death in the immediate family,
which shall be interpreted as father, mother, husband, wife, child, sister,
brother, mother-in-law, father-in-law, grandparent, grandchild, or
dependent of the immediate house residence. Such leave will be subject
to the approval of the Superintendent who may be advised by the
Association.

Leave for death of relative or friend: Upon permission of the
Superintendent, one (1) day will be allowed, when requested, for the
death of a relative outside the immediate family or for other persons
where the closeness of relationship warrants. An additional two (2) days
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may be allowed, but will be deducted from leave credit.

Jury Duty: Any administrator who is summoned for jury duty must notify
the Superintendent’s office within a reasonable time of receipt of such
notice. If an administrator is summoned and reports for jury duty he/she
shall be paid their regular contractual amount during such time of jury
duty. The administrator shall provide to the Superintendent’s office any
compensation received for jury duty, exclusive of approved expenses for
such duty.

Section 2 - Central Sick Bank

2.1. A sick leave bank shall be maintained for use by individual administrators.
Each administrator shall deposit three (3) leave days from his/her individual
bank upon initial employment.

2.2. Cumulative unused leave days of administrators upon termination of
employment shall be deposited to the central sick bank.

2.3. Withdrawals may be made from the bank upon written application to the
Sick Bank Committee by an administrator who has exhausted his/her own leave
days.

2.4. Administrators may draw upon this bank until they are eligible for long-term
disability protection.

2.5. The Leave Day Committee shall be composed of two (2) Association
members and two (2) Board representatives, and shall meet on a jointly agreed
schedule. Decisions of the Committee shall not be subject to the grievance
procedure. :

2.5.2. The committee shall be empowered to approve or disapprove all such
applications and determine the number of days allowable, if approved. The
administrator receiving such an allowance from the bank shall not be expected
to repay the days so provided. Use of the sick bank will be limited until such
time that an administrator may be eligible for long-term disability benefits.

2.6. The Association shall receive a summary report on sick bank activity and
balance on March 1 and September 1.

Section 3 - Sabbatical Leave

3.1. Sabbatical Leave - Leave may be granted to administrators of the
Southfield Public Schools upon the recommendation of the Superintendent of
Schools, who may be advised by the Assaciation, and finally upon approval of
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the Board, when in their considered judgment the professional competence of
the administrator and general welfare of the Southfield Public Schools will be
benefited.

a.

An administrator who has served continuously in the Southfield Public
Schools for a period of at least seven (7) years may be granted a
sabbatical leave of absence, not to exceed one (1) year for the following
purposes:

1. Approved Study

2. Approved Educational Travel

3. Other activities approved by the Board.

. Any administrator on sabbatical leave shall receive a salary equal to

fifty percent (50%) of the contractual amount he would have received
had he remained . Such salary will be paid on the regular pay periods
during the leave. He/she shall also receive all benefits such as health,
disability, dental, etc., as outlined in this Agreement.

Request for sabbatical leave of absence shall be submitted to the
Superintendent’s office by April 15.

. Before beginning the sabbatical leave, the administrator shall enter into

a contract to return to administrative service in the Southfield Public
Schools for a period of at least one (1) year after the expiration of such
leave. An administrator who does not fulfill this Agreement shall repay to
the Board, within two (2) years, the amount received by him/her during
the sabbatical leave. This rule does not apply in cases where the person
becomes incapacitated, or in case wherein the rule is waived by the
Board.

. If the application of a qualified administrator for sabbatical leave is denied,
he/she shall have first consideration in the succeeding year should he/she
reapply and be eligible.

. Administrators on sabbatical leave shall be allowed credit toward

retirement for the time spend on such leave in accordance with rules and
regulations established by the Board of Control of Public School
Employees’ Retirement Funds.

. An administrator, upon return from sabbatical leave shall be restored to

his/her administrative position or to a position of like nature and status.
Salary adjustments shall be added as if the administrator had been
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employed in the school district during the time of sabbatical leave. The
administrator shall be entitled to participate in any other benefits that may
be provided by rules and regulations of the Board.

Section 4 - Leave of Absence Without Pay

4.1. Administrators, upon request, shall be granted personal leaves of absence
without pay for a period up to two (2) years.

4.2. An administrator returning from an extended leave of absence without pay
shall apply for open and posted administrative positions and will receive equal
consideration as actively employed Association members for any administrative
vacancy which is available.

4.3. Rejection of such a position shall not negate an administrator’s right to
receive subsequent administrative positions for which he/she is qualified,
however, should the administrator reject two (2) such positions, all obligations on
the part of the Board to provide for return to an administrative position shall be
null and void.

4.4. Such administrators have a right to participate, at their own expense, in
any or all insurance benefits granted or available to members of the Association,
subject to rules of the carrier.

Section 5 - Professional Leaves

5.1. Administrators offered professional opportunities may, upon request and
with the approval of the Superintendent, be granted a short term leave of
absence for periods up to three (3) months, or its equivalent, with pay. In such
instances, the administrator’s position shall be held for the employee’s return
and shall be staffed on a temporary basis.

ARTICLE IX
MISCELLANEOUS PROVISIONS

Section 1 - Scope of Agreement

1.1. This Agreement shall supersede any rules, regulations or practices of the
Board which shall be contrary to, or inconsistent with, its terms. It shall likewise
supersede any contrary or inconsistent terms contained in any individual
administrative contracts heretofore in effect. All future individual administrative
contracts shall be subject to the terms of this Agreement.




Section 2 - Compliance to Law

2.1. This Agreement is subject, in all respects, to the laws of the State of
Michigan with respect to the powers, rights, duties and obligations of the Board,
the Association, and administrators in the bargaining unit and in the event that
any provisions of this Agreement shall, at any time, be held to be contrary to law
by a court of competent jurisdiction from whose final judgment or decree no
appeal has been taken within the time provided for doing so, such provision
shall be void and inoperative. However, all other provisions of this Agreement
shall continue inoperative. However, all other provisions of this Agreement shall
continue in effect.

Section 3 - Discipline, Demotions, Discharge

3.1. No administrator shall be disciplined, demoted or discharged except for
just cause and with due process. Written notice of the reason for such proposed
action and an opportunity for a hearing on such action by the Board'’s duly
designated representative shall be provided to the administrator. Any such
actions shall be subject to the grievance procedure, except that binding
arbitration shall be denied to probationary employees.

Section 4 - Payroll Deductions

4.1. The Board agrees to make payroll deductions, upon written authorization
of an individual administrator for: Credit Union, approved tax sheltered annuity
programs, Association dues or service fees, United Fund, additional insurance
caverage’s by approved carriers or for any other purposes jointly approved. No
change in deductions will be allowed except by written authorization from the
administrator at least two (2) weeks prior to the change.

Section 5 - Staffing Certified and Non-Certified

5.1. The Board shall maintain sufficient substitute personnel and such
assignment procedures as to prevent unstaffed assignments in areas under the
jurisdiction and supervision of the administrator.

Section 6 - Released Time

6.1. An administrator engaged during the school day on behalf of the
Association with any representative of the Board shall be released from regular
duties without loss of salary of leave days.




Section 7 - District Curriculum Council

7.1. The Association shall appoint one administrator to serve on the district-
wide District Curriculum Council as a representative of the Association.

Section 8 - Administrative Staffing Standards

8.1. The complexities and demands of operating a school unit require the
services of a full-time principal. Within reasonable budgetary, enroliment and
other constraints, the Board and the Association agree that additional full-time
administrative services are within the best interests of the School District and its
students.

Further, a dynamic and viable educational system requires productive
administrative services in the major divisions of the School District. The Board
and Association agree with this concept and support it, consistent with
constraints mentioned in the first paragraph of this Section.

The school district will continue to give consideration to the standards for
administrative staffing as outlined by the North Central Association of schools
and colleges.

Further, a joint committee comprised of equal numbers of the Board and
Association representatives shall be formed to study and make
recommendations by December 30, 1997, regarding appropriate staffing
standards. The joint committee recommendations shall be committed to a letter
of understanding. If no agreement is reached by the suggested date, the parties
will resume collective bargaining on this particular issue.

ARTICLE X
DURATION OF AGREEMENT

This Agreement shall be effective as of July 1, 1996 and shall continue in effect
for four (4) years until the 30th day of June, 2000.

Appendix A - Emoluments
Appendix B - Compensation

At least ninety (90) calendar days and not more than one hundred and twenty
(120) calendar days before the expiration of this Agreement, the Association and
the Board shall begin negotiations of a new Agreement. The terms and
conditions of this Master Agreement shall continue in effect until a new Master
Agreement is negotiated.




APPENDIX A
EMOLUMENTS

Section 1 - Term Life Insurance

1.1. The Board agrees to pay the necessary premiums to provide group term
insurance of the type presently provided for each member of the bargaining unit
with face amounts, plus double indemnity, as follows:

1996-2000 $150,000.00

Commencement and duration of coverage and amount and nature of benefits will
be governed by the terms of the group insurance policy and the rules and
regulations of the carrier. Should a member wish additional blocks of ten
thousand dollars ($10,000.00) he/she may do so on a direct payment basis
subject to approval of the carrier.

1.2 Administrators may opt to carry a fifty-thousand ($50.000.00) dollar term life
policy fully paid by the Board. Such administrators shall receive an annual
Board paid annuity equivalent to the actual annual premium cost for a fifty-
thousand ($50,000.00) dollar term life policy.

Section 2 - Hospitalization

2.1. Health Insurance: Upon acceptance of written application, the Board
agrees to provide to each eligible administrator full coverage under the M.A.S.B.
- M-Set Ultra - Med. hospitalization plan.

2.2. Administrators not wishing health insurance through the school shalil be
allowed to apply twenty dollars ($20.00) per month, a the expense of the Board
toward any of the M-Set options or MEA sponsored auto insurance and shall
receive an annual Board paid tax-sheltered annuity allowance equal to the
annual premium cost for single subscriber coverage.

Administrators may add the annuity amount indicated above, to M-Set options or
MEA auto.

Section 3 - Dental Insurance

3.1. The Board shall provide Delta Dental Plan 100/90/90/30/60 - UCR/2000 to
all administrators within the unit.




3.2. All administrators within the district whose spouses have dental coverage
with either Delta or another insurance carrier shall be provided Plan C (fifty
percent (50%) co-payment) Class | and Class Il, and Orthodontic Rider OR4,
MESSA/DCI Dental Service Plan by the Board. Where two (2) subscribers are
enrolled under the same group and are legally married to each other, they shall
be enrolled under two (2) separate application cards and shall receive benefits
under separate Delta contracts.

Section 4 - Long-Term Disability

4.1. The Board shall provide a long-term disability policy for all administrators.
The administrator shall be covered for seventy-five percent (75.0%) of income,
with a seven thousand five hundred dollars ($7500) /month limitation after a one
hundred twenty (120) day waiting period in accordance with the conditions and
provisions of the insurance carrier.

4.2. Full fringe benefit coverage shall be continued at Board expense for any
administrator who is on Long-Term Disability.

4.3. The Board shall supplement the L.T.D. insurance payment to bring the
gross monthly income during the period of disability, up-to 90% of 1/12 of the
administrator’s annual salary. Annual salary shall be defined to include salary
scheduled, all educational credit amounts, stipend, and longevity entitlements.

Section 5 - Vision Insurance

5.1. The Board shall provide, without cost to administrators, MESSA Vision
Care, full family, VSP3 Plus.

Section 6 - Mileage

6.1. All administrators shall be reimbursed in accordance with |.R.S. rates for
all approved travel out of the district, required by their position, which
necessitates use of personal transportation. Such rates are adjusted each
January and will be made known to administrators. All supervisors shall be
reimbursed at this rate for all in-District mileage required by their position.

Section 7 - Retirement

7.1 For administrators hired prior to July 1, 1993, the provisions of 7.2A and C.
shall apply. This retirement payment shall not increase in the amount payable
to the employee beyond the amount calculated as of June 30, 1993, regardless
of the years of service occurring thereafter. The amount of the retirement
payment shall thereafter be frozen as of June 30, 1993.




The qualification for payment of the benefit shall be that the employee submits
his/her resignation from employment for purpose of retirement, have five (5)
years of experience in the Southfield Public Schools, and that he/she shall be
eligible, upon the effective date of his/her resignation, for full retirement benefits
pursuant to the Michigan Public School Employees Retirement Plan.

7.1.1. For administrators hired on or after July 1, 1993, the language of 7.2A
and C shall not be applicable; such administrators shall be entitled to a flat
payment of $12,000.00.

The qualification for payment of the benefit shall be that the employee submits
his/her resignation from employment for purpose of retirement, have five (5)
years of experience in the Southfield Public Schools, and that he/she shall be
eligible, upon the effective date of his/her resignation, for full retirement benefits
pursuant to the Michigan Public School Employees Retirement Plan.

7.1.2. Administrators hired after ratification of this agreement shall be entitled to
a flat payment of $12,000.00 upon retirement.

The qualification for payment of the benefit shall be that the employee submits
his/her resignation from employment for purpose of retirement, have ten (10)
years of service with the Southfield Public Schools, and that he/she shall be
eligible, upon the effective date of his/her resignation, for full retirement benefits
pursuant to the Michigan Public School Employees Retirement Plan.

7.2 Should an administrator retire from the Southfield School District, been hired
and employed as of June 30, 1993, and be fully eligible for State teacher
retirement benefits, he/she shall receive such benefits as follows:

a. Credit of .03 of current salary for each year of Southfield Public Schools
service.

Credit of .003 of the current salary for each unused leave day at the
time of (retirement.)

7.2.1 The maximum benefit for administrators hired as of June 30, 1993, under
the above calculation, shall be sixty (60%) of the June 30, 1993, salary including
educational benefits compensation.

7.2.2.1. Administrators shall have the option of receiving payment as follows:

A. Lump payment: (1) At the time of retirement or (2) at the first paydate
the following January.
or

B. Three (3) equal payments:




One at time of retirement,

First January following retirement,
Second January following retirement.
(No amount of interest shall be added)

7.2.2.2. Each retiring administrator shall also received any unpaid stipend
benefits. The amount earned shall be determined on a prorated basis as of the
effective date of retirement.

7.2.2.3. Each administrator shall receive any unpaid longevity payment earned
as of the June 30 preceding the effective date of retirement. Should the
administrator have been compensated for at least twenty (20) days for the
current year, he/she shall also be entitled to the pro-rated amount earned for the
current year's longevity benefit.

7.3. Any administrator who retires under the provisions of Section 7.1. of this
Article shall be able to continue insurance coverage’s at the administrator’s
expense and subject to the rules of the carrier.

7.4.1. Any administrator who retires under the provisions of Section 7.1. of this
Article shall be able to continue insurance benefits and the Board shall pay
seventy-five percent (75%) of the premium costs and the retired administrator
shall pay twenty-five (25%) of the premium costs. These arrangements shall be
subject to the rules of the carrier.

7.4.1.2. Administrators have the option to select the state retirement program’s
health insurance coverage at 100% Board payment of premium and yearly per
person/s deductible in lieu of 7.4.1. Health Insurance.

7.4.1.3. The Board shall pay 100% of the premium cost for a $50,000.00
decreasing term life policy as follows, for all retired administrators:

Thru the age 65 $50,000.00
66 $40,000.00
67 $30,000.00
68 $20,000.00
69 $10,000.00
Age 70 and thereafter $ 5,000.00

7.4.2. Any future improvements in the health, dental and vision insurance shalil
be granted to persons previously retired under Section 7, of this Article.

7.4.3. Any decrease or elimination of health, dental and vision benefits shall not
reduce the benefits of persons already retired at the time such a change may
take effect.




7.4.4. Retired administrators shall be advised of changes, additions, enroliment
periods and other pertinent information regarding insurance and other benefits
by the Board on a timely basis. Dated copies of all such notifications shall be
submitted to the Association at the same time they are sent to the retired
administrator.

7.5. Early notification of intent to retire: Any administrator who intends to retire
during the students’ school year shall provide the Board with written notification
at least 90 calendar days prior to the effective date of such retirement.

Section 8 - Professional Growth Education

8.1. The Board shall provide reimbursement for participating in professional
growth activities, as approved by the Superintendent, up to a total budget
amount as follows:

1996-2000 15,225 (No carryover from year to year)

8.2. A joint committee of the Board and the Association will be established to
review the status of this fund for possible recommendation to adjust it
accordingly. A semi-annual summary report of expenditures and balances shall
be submitted to the Association during the months of November and April of
each year.

8.3. Administrators shall be reimbursed for 100% (to a maximum of $500), of
their State and National Professional Association dues in that Association most
closely related to administrative assignment.

Section 9 - Conference Attendance

9.1. When an administrator is officially representing the Southfield Public
Schools at a conference, convention, seminar or civic activity or has been
requested by his/her supervisor to attend and such attendance is approved and
authorized by the Superintendent, he/she shall be fully reimbursed for all costs.

9.2. Ajoint committee of the Board and the Association will be established to
review and up-date current reimbursement allocations for conference attendance
and will recommend changes for consideration by the Superintendent.

Section 10 - Stipend

10.1. All administrators covered by this bargaining unit shall receive a stipend




for expense incurred in the pursuance of their professional duties as follows:

1996-2000 $750.00
These payments shall be made in three (3) instaliments as follows: During the
second pay of November, the second pay of February and the second pay
period of May.

Section 11 - Miscellaneous

11.1 The sole authority for the selection of the insurance carriers provided in this
Article shall be with the Board provided the benefit providers, (i.e.: hospitals,
doctors) and the carriers’ administrative services, shall remain substantially
equivalent to those presently provided. Failure on the part of any carrier’s ability
to deliver benefits and services provided herein shall be augmented by the
Board to ensure full delivery of all benefits.

APPENDIX B
COMPENSATION

1.1;1.2; 1.3; 1.4 - A four year agreement with 1.5% on scale salary improvement
each of the four years. Administrators may earn another .5% per year off scale
by participating in Board developed professional training programs totaiing eight
extra hours of work. No prorated payments to be made. Additionally, two lower
steps to each category of the salary scale are established effective for new
SASA administrators hired after the ratification date of an agreement.




SOUTHFIELD PUBLIC SCHOOLS - SASA (ADMINISTRATORS)

OLD SCHEDULE NEW SCHEDULE
1.50%
(ON
PAY SCHED) / 1.50% 1.50% 1.50%
GRADE  STEP  PROGR 19959  1996/97 1997/98  1998/99  1999/00

N/A N/A N/A 84,927.08 86,201 87,494 88,806
N/A N/A N/A 87,194.59 88,503 89,831 91,178
0001 88,140 89,462 2,267.51 90,804 92,166 93,548
HIGH 0002 90,374 91,730 93,106 94,503 95,921
SCHOOL 0003 92,600 93,989 95,399 96,830 98,282
PRINCIPAL 0004 94,824 96,246 97,690 99,155 100,642
0005 97,054 98,510 99,987 101,487 103,009
(237 Days) 0006 99,278 100,767 102,279 103,813 105.370
0007 101,506 103,029 104,574 106,143 107,735
0008 103,732 105.288 106,867 108,470 110,097
0009 105,963 107,552 109,166 110,803 112,465

N/A N/A N/A 75,873.28 - 77,011 78,166 79.338

N/A N/A N/A 78,132.67 79,305 80,495 81.702

0001 79,204 80,392 2,259.39 81,598 82,822 84,064

MIDDLE 0002 81,430 82,651 83,891 85,149 86.426
SCHOOL 0003 83,627 84,881 86,155 87,447 88,759
PRINCIPAL 0004 85,885 87,173 88,481 89,808 91,155
(227 Days) 0005 88,112 89,434 90,775 92,137 93,519
0006 90,345 91,700 93,076 94.472 95,889

SUPERV2 0007 92,568 93,957 95,366 96,796 98,248
(237 Days) 0008 94,793 96.215 97.658 99,123 100,610
0009 97.021 98.476 99,953 101,452 102,974

N/A N/A N/A 70,930.23 71,994 73.074 74,170
N/A N/A N/A 73,758.02 74,864 75.987 77,127
0001 75,454 76,586 2,827.79 77,735 78.901 80,085
0002 78,240 79,414 80,605 81,814 83,041
HIGH 0003 79,906 81,107 82,323 83,558 84,811
SCHOOL 0004 82,136 83,368 84,619 85,888 87,176
ASSISTANT 0005 84,362 85,627 86,912 88,216 89,539
0006 86,591 87,890 89,208 90,546 91.904
(227 Days) 0007 88,820 90,152 91,505 92,878 94,271
0008 91,043 92,409 93,795 95,202 96,630

0009 93,273 94,672 96,092 97,533 98,996

N/A N/A N/A 70,485.36 71,522 72,595 73,684

N/A N/A N/A 72,722.72 73,814 74,921 76,045

ELEM PRIN. 0001 73,872 74,980 2,257.36 76,105 77,247 78,406
(217 Days) 0002 76,096 77,237 78,396 79,572 80,766
0003 78,323 79,498 80,690 81,900 83,129

M S ASSIST 0004 80,552 81,760 82,987 84,232 85,495
(227 Days) 0005 82,777 84,019 85,279 86,558 87,856
0006 85,006 86,280 87,574 88,888 90,221

SUPERV1 87,232 88,540 89,969 91,217 92,585
(227 Days) 89,544 90,887 92,250 93,634 95,039
91,687 93,062 94,458 95,875 97,313

N/A N/A 67,363.51 68,374 69,400 70,441

N/A N/A 69,520.39 70,563 71,621 72,695

70,618 71,677 2,156.88 72,752 73,843 74,951

72,743 73,834 74,942 76,066 77,207

SUPERV 74,872 75,995 77,135 78,292 79,466
SEI 77,003 78,158 79,330 80,520 81,728
79,131 80,318 81,523 82,746 83,987

ASSIST 81,260 82,479 83,716 84,972 86,247
ELEM 83,388 84,639 85,908 87,197 88,506
(217 Days) 85,599 86,883 88,196 89,509 90,852
87,649 88,964 90,298 91,652 93,027

700 711 721 732 743
1,049 1,065 1,081 1,097 1,113
1,398 1,419 1,440 1,462 1,484




1.31. As part of the above salary schedule, each administrator shall have
his/her annual salary increased by the following indicated amounts:

1996-97 1997-98  1998-99 19939-2000

M.A. + 30 $711.00 $721.00 $732.00 $743.00
Specialist Degree and/or $1,049.00 $1,081.00 $1,097.00 $1,113.00
Doctoral Candidate (ABD)

Ph.D./ED.D. $1,419.00 $1,440.00 $1,462.00 $1,484.00

*All but Dissertation

1.4. Positions covered within each classification:

I. High School Principal

Il. Middle School Principal
Supervisor Il
Arthur Ashe Principal

High School Assistant Principal

Elementary School Principal
Bussey Center Principal

Middle School Assistant Principal
Supervisor |

. Supervisor of S.E.I. PROGRAM
Assistant Elementary Principal

Section 2 - Administrative Work Year

2.1. Administrators shall be expected to fulfill the following contractual days.

High School Principal 237
High School Assistant Principal 227
Middle School Principal 227
Middle School Assistant Principal 227
Elementary School Principal 217
Pre-School Principal 227
Supervisor ll/Arthur Ashe Principal 237
Supervisor | 227
Supervisor of S.E.I 217
Elementary Assistant Principal 217
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2.2. The above contractual days include a total of eighteen (18) paid holidays
and non-work days as follows:

a. Holidays: Labor Day, Thanksgiving Day, Day after Thanksgiving, Day
before Christmas, Christmas Day, Day before New Year’'s, New Year's
Day, Martin Luther King Day, Good Friday, Memorial Day and the
Fourth of July.

b. Non-Work Days: A total of seven (7) days, as approved by the
administrator’s immediate supervisor.

If any of the holidays should occur on a Saturday or Sunday, the Administrator
shall arrange another day in cooperation with his immediate supervisor.

c. Work schedules for the ensuing year shall be submitted for approval
to the Associate Superintendent for Personnel/Employee Relations.

It is recognized that Administrators may, from time to time, be
requested by the Superintendent to report on non-work days when
circumstances demand the joint efforts of the Superintendent and
the Administrator. Such days will be limited to a total of three (3)
per year. This provision is not intended to circumvent Appendix B,
Section 3.1. or 3.2.

e. Paid holidays and/or paid non-work days that are not used in a given
year will be added to the administrator’'s leave days.

2.3. Any non-work day may be used as a scheduled work day if approved by
the administrator’'s immediate supervisor.

2.4. No administrator shall be required to report for work on any day where an
official public notice over radio stations WXYZ, WWJ, and WJR shall have
closed the Southfield Public Schools.

2.5. Should a work stoppage occur by another bargaining group within the
Southfield School District which requires the restructuring of the work schedule
for administrators, the Board and the Association shall meet to jointly establish a
new work schedule. Any new work schedule shall conclude on or before June
30, of the school year in which the restructuring of the work schedule is required
and shall not require administrators to work on Saturday, Sunday or Holidays.
The Board's decision with respect to any new work schedule shall be final. In no
case shall the annual compensation or benefits for the school year involved, be
reduced in any way by a restructuring of the administrative work schedule.




Section 3 - Work Beyond Contractual Days

3.1. If an individual administrator works beyond his/her contractual days in
his/her assignment and responsibilities, and there is prior approval of the
Superintendent for such added days, such administrator shall be compensated
on a prorated basis of his/her salary.

3.2. Additional administrative assignments beyond the administrator’s
contractual year and in areas different than his/her basic assignment and
responsibilities shall be compensated on a rate determined by the
Superintendent in consultation with the Association and approval by the Board of
Education.

3.3. Assignment as a Summer School Principal shall be available to non-
Association individuals only when no Association member has applied for the
position.

3.3.1. Salary for Summer School Principal(s) shall be determined by using sixty
percent (60%) of the administrator’s per diem rate times the total number of days
determined for pre-planning, implementation and post planning of the Summer
School Program.

3.4. Prorated shall be defined as: the contractual salary divided by the actual
number of required work days for an administrator (i.e.; total days noted in
Section 2.1 of Appendix B minus holidays and paid non-work days.) Proration
will be used for determining compensatory or extended work day compensation.

3.5. Per diem shall be defined as: the contract salary divided by the total
number of days included in Section 2.1. of Appendix B including holidays and
paid non-work days.

Section 4 - Longevity

4.1. Administrators who have been employed by the Southfield Public Schools,
in any capacity, for five (5) or more years shall receive an annual longevity
payment as follows:

1. For 1996-2000, administrators with five (5) years service shall receive
five-hundred dollars ($500.00). Thereafter, add one-hundred dollars
($100.00) per year of service.

Service credit for each individual shall be limited to either 30 years
or the years of service credited as of June 30, 1987, whichever is
the greater.




These payments shall be made in December and shall be based upon the
administrator having completed five years (5) or more on June 30 prior to the
December payment. Such payment shall occur on the first regular pay in
December. Involuntary termination shall not cause loss of compensation under
this provision.

Section (4) 5 - Miscellaneous

5.1. Letters of Agreement

The Board and the Assaciation agree that letters of agreement shall be created,
as mutually agreed, to deal with “one of a kind” (unique) situations which would
not be precedent setting.




IN WITNESS WHEREOQF, the parties have executed this document by their duly
authorized representatives the day and year first above written

BOARD OF EDUCATION OF THE
SOUTHFIELD PUBLIC SCHOOLS

By \ﬁo./u.«\_; b‘_\m
Karen Miller, President
a

By (A 77 Dbl

Ann Dillon, Secretary

THE SOUTHFIELD ASSOCIATION
OF SCHOOL ADMINISTRATORS

By v /:;-’f/;é(‘: \j_‘/ 4J:2—4 \jl-‘:v ‘,J

Bobbie Hentrel, President




Absence, see leave days

Access to Board Information
(mn-2.1), 3

Access to personnel files
(VI-8.5.1),15

Administrative Assignments (V), 5

Administrative rights (VI), 8

Admin. Staffing Standards
(1X-8), 23

Additional assignments (B3.2), 33

Additional workdays (B3.1), 33

Appeals by citizens of administrative
decisions (VI-3.2.2), 9

Appeals by administrators, see
grievance

Appraisal Record ASPPAR)
(VI-4,5), 10

Assault against administrators
(VI-3.7), 10

Assignments, administrative (V), 5

Assignments, staff, see staff

Association leave days (llI-3), 3

Association Representation on
Curriculum Council (I1X-7,) 22

Association Representation on
Screening Committees (V-2.2), 6

Association rights (lll), 3

Board liability (VI-3), 9

Board rights (ll), 2

Building programs (VI-2.2), 9

Calendar, see work year
Compensation (B), 30
Committee, Leave Day (VIII-2.5), 19
Compensation for emergency
assignment (V-9), 7
Committees, See Joint Committees
Complaints against administrators
(VI-3), 9 (VI-8.3), 15
Consultation, see prior consultation
Continuity of operations (IV), 5
Court Appearances (VIll-1.4), 18
Curriculum Development Council

Deduction of dues (l14), 3

Definitions (1-3),1

Dental insurance (A3), 25

Dept assignments, building,
(VI-2.2), 8

Disability (A4-1), 25

Discipline, students (VI-3.1), 9

Discipline of administrators
(IX-3), 22

Due Process (IX-3), 22

Dues (1ll4), 3

Duration of Agreement (X), 23

Early Retirement (A-7.5), 28
Emergency Assignments (V-9), 7
Emergency work Non-work days
(B-3.1,3.2), 33
Emoluments (A), 23
Evaluations in file (VI-1.1), 8
Evaluation procedure (VI-4), 10
Extension of employment,
see work year

Grievance procedure (VII), 15

Health insurance (A2.1), 24
Holidays (B2.2), 32
lliness, Job Related
(Vin,1.2), 18
Instruction, building programs
(VI-2.2), 8
Insurance, dental (A-3), 25
Insurance, disability (A4.1), 25
Insurance, health (A2.1), 24
Insurance, liability (VI-3.4), 9
Insurance, life (A1), 23
Insurance, options (A2.2), 25
Insurance, vision (A5), 26
Interview opportunity, new staff
assignment (VI-2.1), 8
Involuntary admin. transfer
(v, 5, 6)
Involuntary reassignment as a




(IX-7), 22

Involvement in staff selection
(VI-2), 8

Involvement in administrative
selection (V-2.1), 8

Joint Committees (VI-6.4.3), 13;
(VI-7.2), 14; (A-12.11) 29;
(B-5.3), 34

Job related absence
(VIl-1.3), 18

Jury Duty (VIII-1.4), 19

Lay-off, see Reduction of Personnel

Law, compliance of Agree (I1X-2), 22

Lawsuits, (VI-3.4), 9

Leave days, admin. (VIlI-), 17

Leave days, see Association leave

days

Leave, Professional (VIII-5), 21

Legal Counsel (VI-3.4, 9 (3.7), 10

Letters of Agreement (VI-8.4), 15

Life Insurance (A 1), 23

Longevity (B4.1), 33

Malicious destruction of property

Malicious destruction of property
(VI-3.6¢), 9

Membership (I-1.1), 1,

Membership exclusions (I-1.1), 1

Membership inclusions, new positions
(1-4.1),1

Mileage (A6.1), 26

Miscellaneous provisions (IX), 21

Negotiations (X), 23

New Positions, see positions
Non-discrimination (I-5), 1
Non-Work days (B2.2, 2.3), 32

One Year contracts (VI-6.4.2), 12
Out-Placement Services (VI-6.4.3), 13

Paid Holidays (B2.2), 32
Payroll deductions (1X-4), 22

teacher (VI-5.5), 11; (V-8), 7

Personal leaves, see leaves

Personnel files (VI-1.1), 8

Positions, new (I1-4), 1; (V-1.1), 5
(VI-7.1), 14

Positions, vacancies (V-1), 5

Postings, Admin. (v-1), 5

President of Association (lll-

Prior Consultation with S.A.S.A.
(V-1.1.3),5; (VI-7.1), 14; (VI-8.4),15

Private life/fadmin. (1.5), 2

Probationary Administrators
(VI-5.5.1), 10

Professional growth (A-8), 28

Professional leaves, see leaves

Programs, building (VI-2.2), 8

Property loss/damage (VI-3.6), 9

Protection of administrators (VI-3), 9

Reassignment (V-6), 7
Reassignment as a teacher
(V-8), 7; (VI-6.4.2.1), 12
Recognition of Assoc.(I-1), 1
Released Time (I1X-6), 22
Reduction of pers. procedures (VI-
6),11
Reimbursement loss of personal
property (VI-3.6), 9
Representation, see Association
Representation
Reorganization (VI-7), 14
Retirement Provision (VI-6.31), 12, d
(VI-6.42), 12; (A-7), 26
Rights of admin. (VI), 8
Rights of association (lll), 3
Rights of Board (ll), 2

Sabbatical leave procedures
(VIIN-3), 20

Sabbatical LOA, retention rights
(VI-6.5), 13

Salaries (B-1), 30

S.AS.A. (I4.1d), 1




Screening Committee,
Administrative (V-2.2), 6
Scope of Agreement (IX-1), 21

Seniority (VI-5.5), 11

Service fee for non-members
(n-4), 3

Sick bank (VIII-2), 19

Staff assignments in buildings
(VI-2), 8

Staffing standards (1X-8), 23

Save harmless clause (l11-4.4e), 4

Work beyond contractual days
(B-3), 33

Work year (B-2, 32

Written notification by
Administrators
(V4.2), 6; (V4.4), 6;
(V-7.2), 7;
VII-2 Step 2), 15;

Written notification to

Stipends, (A-10), 29

Strike (IV), 5

Student discipline (VI-3.1), 9
Substitute teachers (1X-5), 22

Administrators (V-5.1), 6;
(V-7.4), 7; (V-8.2), 7;
(VI-3.21), 9; (VI-5.3),

11; (VI-6.4.1), 12;

Summer employment options (VI-8.2), 14
(VI-6.4.2.2.), 12
Supersedure (1X-1); 21

Teachers under consideration for
assignment (VI-2), 8

Tenure (VI-5.4), 11

Termination for non-payment of
dues/fees (lll-4.4), 4

Termination, see reassignment

Time, loss re: citizen complaints(VI-

3.5)9

Timeline, evaluations (VI-4), 10

Timeline, individual contract renewal
(VI-5.2), 10

Timeline, negotiations (X), 23

Transfers, procedures (V-4), 6

Transfers, involuntary (V-5), 6

Transfers, voluntary (V-4), 6

Two year individual contracts
(VI-5.1), 10

Use of school buildings (11I-1), 3

Vacancies, administrative (V-1), 5
Vision insurance (A-5), 26
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