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Section 1

The Board recognizes the Oscoda Administrators Association as the exclusive bargaining
representative pursuant to Act 379 of the Public Acts of 1965, as amended, for all Principals, Assistant
Principals, Directors, and the Custodial Supervisor. Excluded from the unit are the Superintendent, Assistant
Superintendents, Central Office Administrators, other Central Office staff, Maintenance Supervisor,
Transportation Supervisor and all others.

Section 2

The term "Administrator" when used herein, shall refer to all members of the bargaining unit
represented by the Association. The term "Supervisor" hereinafter refers to the Custodial Supervisor.

Should the Board create a new administrative position, the Association shall have the right to meet
and confer with the Board or its authorized representatives regarding the inclusion of the position within the
bargaining unit. If the parties so agree, the position will be added by written agreement. If the parties do not
agree, the dispute will be directed through the unit determination procedures established by the Michigan

Employment Relations Commission.

ARTICLE 2 - PURPOSE
The general purpose of this agreement is to promote orderly and harmonious relations between the
Board and Administrators and to document the benefits available to Administrators in the Oscoda Area
Schools.
Both parties recognize that the basic purpose of the Oscoda Area Schools is for the education
of its youth and that all employees are obligated to help provide the best educational system possible.
The Board and OAA cooperatively encourage friendly relations between the respective

representatives at all levels, among all employees and all citizens.



ARTICLE 3 - RIGHTS OF THE BOARD

Section 1

The Board has responsibility and authority for the direction and management, on behalf of the public
and the State of Michigan, of all the operations and activities of the school district in accordance with the
Constitution, statutes, Administrative Rules, Attorney General opinions and court decisions of the State of
Michigan and the United States.
Section 2

The provisions of the Agreement shall be and hereby are in conformity with the above laws, rules and
interpretations.
Section 3

By its own decision, the Board agrees to the terms of this contract, but in entering into this contract
the Board does not and cannot divest itself of its policy making power to make the final decision in any
situation which falls beyond the terms of this Agreement.
Section 4

In the exercise of the foregoing powers, rights, authority, duties and responsibilities of the Board, the
adoption of policies, rules, regulations and practices and furtherance therewith shall be limited only by the

specific and express terms of agreement.

ARTICLE 4 - ASSOCIATION RIGHTS
Duly authorized representatives of the Association shall be permitted to transact official Association
business on school property provided that such business does not interfere with the instructional program of
the school nor the duties of the Administrators.
Section 2 - Meetings
Association meetings are to be scheduled at a time other than during the normal student day.
However, should a situation arise that required an emergency meeting during the day, the Superintendent

and/or his/her designee is to be contacted in advance to obtain approval.
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Section 3 — Fi ial Inf .

It is understood that the Association shall have rights to financial information of the district pursuant
to the Public Employment Relations Act and/or the Freedom of Information Act.
Seition 4« Mesibissihi

Within thirty (30) days of the commencement of employment in the bargaining unit or the execution
of this agreement, whichever occurs later, each Administrator may, either maintain membership in the
Association or pay to the Association, service fees, up to the amount of dues uniformly required of
members.
Section 5 — P Il Deducti

The Board of Education will provide payroll deductions for Administrative personnel for such
obligations as association dues, credit union deductions, tax sheltered annuity plans, and other approved
contributions. In all cases, it is the responsibility of the Administrator to provide the proper authorizations to

the Board of Education Office and to keep it current. The number of changes shall be limited to two a year.

npn

After ﬁrst‘being offered to the O.E.A. local membership, and prior to opening-up to the general
public, Administrators may apply for one of the Schedule "B" Extra-Curricular positions. Review of the
applications will follow the normal procedure as used by the O.E.A., with approval needed by the
Superintendent of Schools, following a meeting of the affected parties to determine if a conflict between

duties would exist. The decision of the Board of Education shall be final.

ARTICLE 5 - ADMINISTRATOR'S RIGHTS
Section 1
Each Administrator shall have the right to review the contents of his/her personnel file. The
Administrator shall have the right to choose an individual to accompany him/her for such review. No more
than one (1) official file shall be kept on each Administrator, and the contents therein shall remain in the
building housing the Superintendent.
No materials concerning a complaint about an Administrator may be placed in the personnel file by

the Superintendent or his/her designee without first notifying the Administrator of his/her opportunity to file
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a response thereto and when filed not later that ten (10) working days after notification, the response shall
become part of the file.
In the event that a proper request for a copy of information contained in the file is made, the

Administrator shall be notified before copies are released.
Section 2

Administrators shall be entitled to Association representation upon request at all interviews or
conferences when disciplinary action concerning that Administrator will be discussed or where discipline will
be imposed.
Section 3

Administrators shall be assigned Administrative responsibilities and coordinate instructional leadership
under the supervision of the Superintendent and Assistant Superintendents for the planning, management,
operation and evaluation of the educational program and services provided in their building. They shall
submit recommendations to the Superintendent and Assistant Superintendents for the appointment,
assignment, promotion, or dismissal of personnel assigned to their supervision. The line of responsibility will
be followed according to the Board of Education's established organizational chart.
Section 4

It is recognized that the administration of the school district must be a unified endeavor directed
towards the efficient operation of the delivery of education to the youth of the community. As such, the
mutual support of the administration and the Board are pledged in order to carry out the policies of the
District.

ARTICLE 6 - WORK DAYS/YEARLY CALENDAR

Administrators must be on the job whenever it is necessary for them to fulfill their role as the
leader/supervisor of the educational program and activities within their building. The goal is to make sure
that quality educational supervision, as well as quality educational programs and activities take place within
their building. Since the crucial and heavy activity hours vary according to building and level, Administrators
will work with the Superintendent and/or his/her designee in identifying daily work schedules. Also, with the

permission of the Superintendent, the principal may appoint an assistant or designee to cover some of the
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crucial and heavy activity hours. The use of a designee or assistant will be on file in the Superintendent's
office in cases of emergencies.
Section 2: Admini ive Calend

It is mutually agreed that Administrators are employed on an annual basis and their responsibilities as
building/program Administrators span the full fiscal year. As part of this full year responsibility are provided
paid holidays, unpaid vacation days, and flex-time. All of these three benefits are reflected in each
administrator's individual school year calendar. Holidays, unpaid vacation, and flex-time are not the same for
all employees and are related to their yearly calendar. (Appendix A.)

The parties agree to establish a calendar by June 1st which may thereafter be subject to change due to
unforeseen circumstances or which may be changed by the Superintendent after consultation with the
Administrator. Both parties will have a copy. Within the Administrative calendar section, assistant principals
will develop their individual work calendars in cooperation with the Building Principal.

Attempts will be made to set-aside the month of July as an uninterrupted unpaid vacation period for
the Administrators, with the exception of the Supervisor. It is understood that exceptions to the above, due
to unforeseen or emergency situations, or administrative needs, or for other reasons, may necessitate working
during July.

Two to three days in August will be scheduled for all Administrators to meet to start and plan for the
school year. The Administrators last work day will be mutually established for each year.

For record-keeping purposes, Administrators need to timely inform Central Office of their days to be
used for sick leave, personal business days, conferences, and school business days; any time gone from the
district (Appendix E).

Paid holidays for Administrators include: Labor Day, Thanksgiving, Christmas Day, New Year's Day,
and Memorial Day. The Fourth of July, will be paid to the Supervisor only.

Section 3: Yearly Mini Work Day Total

The High School Principal will work 220 days per year. The Supervisor will work 260 days per year.
The Junior High Principal, Elementary Principal(s), and Assistant High School Principal will work 210 days.
The Director of Adult, Alternative, & Community Education will work 205 days. All other Administrators

will work 200 days.



Section 4: R . Meeti
Administrators are welcome to attend all scheduled meetings appropriate to their school
responsibilities; professional discretion should be used to make this decision. ~Attendance is not mandatory
at all meetings, however, there will be times when some administrators will be required to attend by the
Superintendent and/or his/her designee, or the Board of Education.
When possible, administrators are encouraged to rotate/share among themselves, the meeting
responsibilities to assure adequate grade-level/program representation. Such rotation and/or sharing will be

subject to the ultimate approval of the Superintendent and/or his/her designee.

ARTICLE 7 - VACANCY
Section 1

Vacant bargaining unit positions shall be posted within the school district for-a period of no less than
ten working days. Vacancies may be temporarily filled in the interim.
Section 2

The posting shall contain the responsibilities and duties of the vacant position and set forth required
qualifications.
Section 3

Any currently employed Administrators who applies for a vacant Administrative position, including
the Superintendent or Assistant Superintendent positions, will be interviewed.
Section 4

The Board shall be free to interview and accept applications for vacant positions from outside of the
bargaining unit.

The Superintendent shall be free to recommend, and the Board of Education shall be free to employ,
any applicant for administrative vacancies which they shall, in their sole discretion, determine to be in the best
interest of the school district.

Section 6
When school is not in session as specified in Article 6, Section 2 and Administrators are not required

to report, a copy of Administrator postings will be mailed to each Administrator.
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ARTICLE 8 - ASSIGNMENTS AND TRANSFERS

The Superintendent shall be responsible for the effective utilization of all administrators. The
Superintendent, after considering certification and endorsement guidelines, and upon consultation with the
affected Administrators, shall recommend to the Board such assignments and transfers as deemed necessary
and in the best interest of the Oscoda Area Schools. All Administrators shall be subject to assignment and

reassignment at the discretion of the Superintendent with the approval of the Board of Education.

ARTICLE 9 - EVALUATION

Section 1

The Administrative evaluation process provides an opportunity for continuing dialogue concerning
Administrator progress. The process may include the establishment of future objectives. If there is a
- change/concern in the process, the Superintendent will meet with the Administrators to review and/or
establish the evaluation process.
Section 2

Each Administrator shall be evaluated in writing at least once each year by the Superintendent or
his/her designee. The Superintendent and the Administrator will meet to confer about the evaluation. A copy
of the final evaluation signed by the Administrator and the immediate supervisor shall be filed in the
Administrator's personnel file. Signing indicates the Administrator has been made aware of its content, has
discussed the evaluation with the Superintendent or his/her designee, and has received a copy of the
evaluation report.
Section 3

Established district evaluation timelines will be followed in the evaluation process. Each
Administrator shall be given the opportunity to discuss the job performance objectively and constructively
with the supervisor. A written response may be attached to the signed evaluation report by the

Administrator. Administrators will be given advanced notice should an evaluation be placed in the



Administrator’s file which was written by other than the Superintendent and/or his/her designee. It is agreed

that student-written evaluations will not be placed in personnel files.

ARTICLE 10 - COMPLAINTS

Section 1

It is understood that during the course of employment as an Administrator, inevitably decisions will
be made that may adversely effect certain individuals thereby causing that person to seek redress elsewhere.
It is also recognized that complaints concerning problems or indeed solutions to problems can best be
handled first by the affected parties, unless very unusual circumstances dictate other procedures. In most
cases a complaint about an Administrator or his/her administration of the building, program or personnel
under his/her jurisdiction, will be referred to the Administrator for disposition initially. If the Superintendent,
or Assistant Superintendent, receive complaints on appeal from the building level, the Superintendent or
Assistant Superintendent, upon determining the validity of the complaint, will inform the Administrator
involved of any recommended disposition of the complaint. The Administrator shall have an opportunity to
provide background information prior to any action on the complaint which changes his/her initial decision.
Section 2

Likewise, it is acknowledged by the Association and its members that the proper channels of
communication to the Board of Education will be observed so that the flow of information and resolution of
problems can best serve the needs of the District. It is understood that administrative problems are best
handled by the administration in accordance with Board Policy #9130 "Public Complaints". Resolution of the
day-to-day decisions in running the district must first be resolved at the administrative level. Guidance from

the Board on administrative decision is sought through the Superintendent's office and not directly.

ARTICLE 11 - GRIEVANCE PROCEDURE
Section 1
A A "grievance™ is an alleged violation of the express terms of this contract.

B. The term "day" as used herein shall mean Monday through Friday except when a
holiday shall fall on one of those days.



C. When submitting a written grievance, (Appendix B), the grievant will provide the following
information on the grievance:

1. It shall be signed by the grievant.

2. It shall contain the date of the alleged violation.

3. It shall be specific.

4. It shall contain a summary of the facts giving time to the alleged violation.

3 It shall cite section (s) or subsection (s) of this agreement which are alleged
to have been violated.

6. It shall specify the relief requested.

Any grievance not in accordance with the above shall be rejected as improper and shall
not extend the time limits contained herein.

D. Any matter involving the content of evaluations shall not be grievable nor shall non-renewal or
non-extension of an Administrator's contract.

E. Any matter for which there is recourse under state or federal law or through an administrative
agency shall not be subject to the grievance procedure set forth in this agreement.

F. Any grievance considered under this procedure must be initiated within ten (10) days of its
alleged occurrence.

Section 2 - Step 1

The grievant and/or his/her designee shall initiate a grievance by first discussing the matter with the
Superintendent or his/her designee.
Section 2 - Step 2

If the matter cannot be resolved orally, it shall be reduced to writing and submitted to the
Superintendent within five (5) days of the oral discussion. The Superintendent shall respond in writing within

five (5) days of receipt of the written grievance.

Section 2 - Step 3

If the response of the Superintendent is not satisfactory, the grievant may appeal to the Board of
Education within five (5) days of the date of the Superintendent's response. The appeal shall be to the
Secretary of the Board of Education who shall transmit the appeal to the Board of Education at its next
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scheduled meeting. At that meeting, the Board shall appoint a committee of the Board to hear the grievance
within twenty (20) days and report its recommendations back to the Board at its next scheduled meeting for
final disposition by the Board of Education. The Board shall render its final decision no later than twenty
(20) days from the date of the hearing before the committee.

If the Association is not satisfied with the disposition of the grievance by the Board, or if no
disposition has been made within the period provided, the grievance may be submitted to arbitration before
an impartial arbitrator. The grievance shall be carried forward by the Association within forty-five (45) days
from the date it was initially delivered to the Board, or the grievance shall be waived.

If the parties cannot agree as to the arbitrator, the American Arbitration Association shall select the
arbitrator in accord with its rules which shall, likewise, govern the arbitration proceeding. The Board and
Association shall not be permitted in such proceeding to assert any ground or rely on any evidence not
previously disclosed to the other party.

The arbitrator is to determine disputed interpretations of terms found in this Agreement, or determine
disputed facts upon which the terms of the Agreement depend. The arbitrator shall not have authority, nor
shall it be his/her duty, to decide any issue not submitted to him/her. The arbitrator shall not give any
decision, which in practical or actual effect, modifies, revises, detracts from, or adds to any of the language of
this Agreement. Past practice of the parties can be used as relevant evidence if it bears on an interpretation
of the actual terms of the Contract. The arbitrator shall not base any decision on his/her opinion that is fair or
not fair, unless it is based on actual language in this Contract. Both parties agree to be bound by the award
of the arbitrator and agree that judgment thereon may be entered in any court of competent jurisdiction.

Fees and expenses of the arbitrator shall be paid in full by the losing party of each arbitration case.
Section 3

The time limits stated herein shall not be extended except by written agreement.

ARTICLE 12 - INDIVIDUAL CONTRACTS/LENGTH/EXTENSION/NON-RENEWAL
Section 1
All Administrators shall be employed under annual written contracts, the terms of which shall be

subject to and consistent with the terms of this Agreement. Said contracts shall be effective on July 1st and
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shall terminate on June 30th. Neither individual contracts nor this collective bargaining agreement shall
confer tenure to any Administrator in any administrative position.
Section 2

New administrators shall be initially employed under a written, probationary contract for any period
of time that does not exceed two (2) years. At the regular March Board of Education meeting each year, the
Board shall consider an extension or non-extension of the Administrator's contract. Failure of the Board of
Education to take action at the regular March meeting will result in a one-year extension of the
Administrator's contract.

If the Board of Education determines not to extend the Administrator's contract, it shall adopt a
resolution informing the Administrator of its decision not to extend the termination date of the
Administrator's contract. Upon request of the Administrator, the Board shall provide in writing the reasons
for non-extension of the Administrator's contract. These reasons shall not be arbitrary or capricious.

Also during the regular March Board meeting, the Board of Education shall consider non-renewal of
an Administrator's contract. Non-renewal is distinguished from non-extension in that non-renewal is in
essence a termination notice to be effective as of the termination date of the Administrator's contract in that
school year, whereas non-extension is action or in-action of the Board of Education one year and ninety (90)
days in advance of the termination date of the Administrator's contract.

Notification of non-renewal of a contract will be given in writing at least sixty (60) days before a
contract termination.

Section 3

A notification of non-renewal of contract of a person covered in this Contract may be given only for a
reason that is not arbitrary or capricious. The Board shall not issue a notice of non-renewal unless the
affected person has been provided with not less than 30 days advance notice that the Board is considering
the non-renewal together with a written statement of the reasons. After the issuance of the written statement
but before the non-renewal statement is issued, the affected person shall be given the opportunity to meet
with not less than a majority of the Board to discuss the reasons stated in the written statement. The meeting
shall be open to the public or a closed session as the affected person elects under Section 8 of Art. No. 267

of the Public Acts of 1976. The failure to provide for a meeting with the Board or the finding of a court that
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the reason(s) for non-renewal is/are arbitrary or capricious shall result in the renewal of the affected person's

contract for an additional one year period.

ARTICLE 13 - REDUCTION IN FORCE

When the Board identifies a need to eliminate a position, it will provide the Association an
opportunity to discuss with the Superintendent the reduction of the position.

In the event of any reduction of administrative personnel, the Administrator shall be given written
notice at least 60 days prior to the termination date of the individual contract and, if appropriate, shall have
an opportunity to be reassigned to a certified position if it does not violate state law and the district's policies,
existing contracts or collective bargaining agreements.

The following factors shall be considered by the Superintendent in determining which

Administrator(s) shall be reduced from the system:

Needs of the School District

Certification requirements for the position.

The individual's record of performance.

The individual's professional experience inside and outside the Oscoda Area Schools.
Applicable education or training for the job.

Administrator seniority is the length of continuous service as an administrator in the
district.

mEmoows

In the event of a lay-off and subsequent recall, a settlement amount would be determined which
would involve reviewing the unemployment collected and the salary due to the Administrator so that the total
income for the time period equals the total contract. Administrators shall be recalled in reverse order of
layoff.

ARTICLE 14 - TEACHING TENURE

Administrators shall not be granted tenure in his/her administrative position established by virtue of
the contract of employment. A tenured teacher in this district who accepts a non-tenured position does not
forfeit the right to return to the classroom as long as recognized by the OEA contract. Teacher seniority

shall be determined by the OEA contract.



ARTICLE 15 - CREATION OF ADMINISTRATIVE POSITIONS
It is agreed that the Association will be given the opportunity to make recommendations to the
Superintendent prior to the Board taking action to approve new administrative positions. Both parties agree

to continue their cooperative procedure in the reorganization.

ARTICLE 16 - PROTECTION OF ADMINISTRATORS

Section 1

The Board shall recognize its responsibility to provide all reasonable support and assistance to
Administrators with respect to maintenance of control and discipline in the schools.
Section 2

Administrators shall communicate to the Superintendent's office all cases involving serious abusive
conduct or assaults suffered by them in connection with their employment.
Section 3

The Board pledges its support of its Administrators in the lawful performance of their duties on behalf
of Oscoda Area Schools. In accordance with this concept, the Board has secured General Liability coverage
that includes in the definition of "Who is Insured", all employees (including Administrators) for acts within
the scope of their employment. Further, in the event the Insurance Company shall not provide legal counsel
on behalf of the Administrator, the Board shall provide its legal counsel on behalf of the Administrator, if the
Board determines that the Administrator was acting within the scope of the Administrator's job

responsibilities.

Section 1 - Sick I
A._Accumulation

Administrators shall be advanced fourteen (14) days of sick leave on July 1st each year of
employment which may accumulate from year to year. The Supervisor shall be advanced fifteen (15) days of
sick leave on July 1st each year of employment which may accumulate from year to year. (Sick leave is

earned at a rate of one and one quarter (1 1/4) days for each month of work.) Existing sick leave
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accumulation at the time of ratification of this contract shall be recognized by the district. If a new

Administrator is hired who was previously employed within the district in some other capacity, without a
break in service, he/she shall be allowed to retain his/her previously accumulated sick leave and transfer it to
his/her administrative account.

B. Use of Sick Leave

1. Sick Leave is provided to the employee to prevent loss of pay when the employee cannot report
for work due to an incapacitating illness or injury. It is not intended as floating vacation time or a right to
use the time provided to be absent from work. It is in essence a privilege provided by the Employer when the
employee is unable to work. It must be used as such and not be abused.

2. Sick leave can be used for the employee's incapacitating illness or injury. Up to two (2) days per
year deducted from sick leave may be used by the Administrator to care for members of his immediate family
that requires his/her attention. The Superintendent or his/her designee may grant additional days for paid
family illness care upon written request from the Administrator or may refer such request to Family and
Medical Leave Act provisions contained herein. If the member of the immediate family is stricken with a
serious or terminal illness requiring the Administrator's absence to provide arrangements for long term care of
the family member, the Superintendent or his/her designee may grant up to four (4) days to be deducted from
sick leave.

Sick leave may also be used by the Administrator for surgery or other incapacitating illness. Where
surgery can be scheduled during the summer months, the Administrator is requested to do so.

3. The Board reserves the right to request and receive doctor's statements from the Administrator's
doctor verifying the inability of the Administrator to work; the ability of the Administrator to return to work
from an illness or absence; or to refer the Administrator to a physician of the Board's choosing (at Board's
expense) to verify illness, injury, incapacity, or inability to return to work. The Administrator agrees that as a
condition of the use of sick leave, he/she shall abide by these rules and regulations. If the Superintendent or
his/her designee fails to approve use of sick leave, he/she may approve of a leave without pay including the
Family and Medical Leave Act provisions contained hereafter.

4. Immediate family is defined as parent, parent-in-law, spouse, children, step-children, sibling,
sibling-in-law, grandparents, and grandchildren.
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5. Each Administrator shall receive a written statement of his/her accumulated sick leave every
October and April.

Section 2 - Worker's Compensation

Each Administrator is covered by Workers' Compensation statutes and shall be accorded the rights
thereunder. Each Administrator shall fill out necessary reports immediately after any injury or job-related
illness which may be claimed under the Act.

Section 3 - P | Busi D

A. In addition to sick leave granted in Section 1, the Board annually grants each Administrator two
(2) days for personal business which cannot be transacted at times other than normal work hours of the
Administrator. Personal business days are not accumulative. Two (2) days advance notice to the
Superintendent is required except in cases of emergency. Reasonable notice to the Superintendent is required
in cases of emergency.

B. Failure to provide notice or inappropriate use may result in loss of pay as determined by the
Superintendent.

C. Pre-scheduled doctor or dentist appointments will be considered appropriate use of personal
business days.

Section 4 - Sabbatical Leave

A. Administrators who have been employed in the Oscoda Area Schools for seven (7) consecutive
years may be granted a sabbatical leave in compliance with Section 1235 of the School Code upon request.
Application should be made with the Superintendent in February for a leave beginning the following school
year. There may be up to two (2) Administrators eligible for sabbatical leave each year. This does not
guarantee any particular number of sabbatical leaves.

B. Requests for sabbatical leave will be considered only for a full semester or a full year and shall not
exceed two (2) semesters. During said sabbatical leave, Administrators must be in the employ of the Oscoda
Area Schools and will be paid one-half (1/2) of their salary and full fringe benefits.

C. Administrators must return to service with the Oscoda Area Schools immediately upon
termination of the sabbatical leave and shall continue service with the Oscoda Area Schools for a period of
one (1) year, or subject to such conditions as may be mutually agreed upon by the individual and the Board at
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the time of leave approval. If Administrators do not return to the service of the Oscoda Area Schools after
termination of their sabbatical leave, they must refund in full all compensation received from the Oscoda Area
Schools while on leave unless they receive a written waiver to the contrary from the Board. An
Administrator returning from sabbatical leave must submit a written statement within forty-five (45) calendar
days after the conclusion of the leave to the Board of Education indicating the accomplishments achieved
during the leave and showing how these accomplishments related to the betterment of the school district.

D. Administrators, upon return from sabbatical leave, will be restored to their former position, if
available, and if not, then to a comparable position for which they are qualified.

E. In computing service to determine the Administrator's salary at the expiration of leave, time spent
on leave will be counted as active service in the Oscoda Area Schools.

A. An unpaid leave of absence shall be granted to an Administrator for the purpose of child rearing.
Such leave shall only be taken within the twelve (12) month period immediately following the birth or
adoption of a bargaining unit member's child. The length of leave under this paragraph shall not exceed
twelve (12) work weeks, renewable at the discretion of the Board.

B. Where a bargaining unit member's spouse, child or parent has a serious health condition, an unpaid
leave of absence shall be granted for a period of up to twelve (12) months, renewable at the discretion of the
Board.

C. An Administrator adopting a child (children) or having a child (children) placed with him/her for
foster care purposes shall begin his/her leave at any time between entry of a court order awarding custody
and twelve (12) months after the child arrives at the home.

D. In order to provide continuity within the Administrator's areas of supervision, an Administrator
shall notify the Superintendent in writing of his/her desire to take leave under this Article.

The letter requesting leave shall include the proposed commencement date of the leave and the date
of return. Except in the case of an emergency, Administrators shall give such notice at least thirty (30) days
prior to the date on which the leave is to begin.

E. In the case of an adoption or foster care placement, a copy of the order awarding custody to the

Administrator shall be provided to the Superintendent if requested in connection with the application for
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leave for those purposes. When leave is taken under this Article to care for an Administrator's seriously-ill
spouse, child or parent, or due to the Administrator's own serious health condition, the Administrator will,
upon the Superintendent's request, provide medical certification from a health care provider supporting the
necessity for the leave.

Administrators taking leave under this Article for medical and/or psychological reasons shall provide,
at the Board's request, appropriate verification of the necessity for leave and the Administrator's fitness to
return to duty at the conclusion of the leave. The Board has the right to require that a second opinion (at
Board's expense) be obtained. If that opinion differs from that of the Administrator's health provider, the
Administrator's health provider, the Administrator and the Superintendent (in consultation with the
Association, if requested by the Administrator) shall mutually designate a third health provider whose opinion
relative to leave eligibility or initial fitness to return to work shall be considered final and binding on the
Board, Administrator, and Association. The cost of this examination shall be paid by the Board and the
Association.

F. All or any portion of a leave taken by an Administrator because of a medical disability connected
with or resulting from her pregnancy may, at the Administrator's option, be charged to her available sick
leave in accordance with state and federal laws.

G. Upon return from an unpaid leave of absence, except as provided elsewhere, the Administrator
shall be reinstated to his/her former position or, if that position is not available, to a position which is
substantially equivalent for which the Administrator is certified and qualified.

H. The Board and the Administrator agree to cooperate in scheduling the return from leave at a time
which minimizes disruption to the continuity of educational programming and service delivery.

I. The Board of Education will continue premium payments for health care benefits up to twelve (12)
weeks for an Administrator who has been granted an unpaid leave under this Section. If the Administrator
fails to return from leave at its expiration (except in the event of the continuance, onset or reoccurrence of a
serious health condition of the Administrator or other circumstances beyond the Administrator's control) the
Board shall have the right to recover all premium payments made during the unpaid leave interval. These
amounts may permissibly be deducted from any wage or other payments due the Administrator, with any

deficiency to be remitted by the Administrator to the Board within five (5) days of demand.
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J. It is understood that the Board retains the right under the Family Medical Leave Act of 1993
("FMLA") to designate and count as FMLA leave any paid leave taken by an employee for a FMLA required
reason. Once the Board has acquired knowledge that the leave is being taken for a FMLA required reason,
the Board promptly (within two [2] business days, absent extenuating circumstances) notify the employee
that the leave is being designated and will be counted as FMLA leave. If the notification is given orally, the
Board must confirm this in writing no later than the next pay that occurs at least one (1) week after the oral
notification.

Section 6 - Unpaid Leaves
A. Educational Leave

1. Administrators who have been employed in the Oscoda Area Schools for three (3) years or more
may be granted an educational leave upon written request. Terms of the leave, if granted, must be mutually
agreed upon by the Superintendent, Board of Education, and the Administrator. The Administrator must
agree to return to the Oscoda Area Schools for not less than one (1) year immediately following the leave.

2. If Administrators do not return to the service of the Oscoda Area Schools after termination of the
educational leave, they must refund in full all compensation received from the Oscoda Area Schools while on
leave unless they receive a written waiver to the contrary from the Board.

3. Upon returning to full-time service at the termination of the leave, an Administrator will advance
on the salary scale as if on active service, provided the conditions of the leave have been fulfilled.

4. An Administrator wishing to pursue advance study in the field of educational administration and
related fields may request an educational leave of absence.

B. Other Leave

The leave provisions of paragraph A above may also apply to service full time in the Peace Corps, J ob
Corps, or Teacher Corps or for cultural travel in the sole discretion of the Board of Education. Written
request are required well in advance of the expected absence.

C. Personal

1. The Board may grant a personal leave of absence. An Administrator may request a personal leave

of absence for a one (1) year period. To be considered for this leave, an Administrator must be employed in

the Oscoda Area Schools for a minimum of three (3) years and must apply in writing stating the purpose of
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the leave to the Superintendent or his/her designee prior to March 15th of the preceding year. This does not
guarantee any particular number of leaves.

2. In computing service to determine the Administrator's position on the salary guide at expiration of
the leave, time spent on leave shall not be counted as active service in the Oscoda Area Schools.

3. Administrators on personal leave of absence shall make written application for reinstatement no
later than March 15th of the school year of their leave. An Administrator on leave shall be reinstated at the
beginning of the next year to his former position, if available, and if not, to a comparable position.

D. Hardship

1. The Board may grant a leave of absence for not more than one (1) year without compensation to
any Administrator who is unable to perform their regular duties for an extended period of time because of
personal illness or hardship, provided a written request for such a leave of absence is submitted by the
Administrator and, in the case of illness, provided written clarification is received from a physician. Such
leaves are renewable at the discretion of the Board. This type of leave may be considered after the
exhaustion of the provisions under the Family and Medical Leave Act.

2. In computing service to determine the Administrator’s position on the salary guide at expiration of
leave, time spent on leave shall not be counted as active service in the Oscoda Area Schools.

3. Whenever a leave of absence is granted for health reasons, Administrators must give acceptable
professional evidence of recovered health before being permitted to return to duties in the Oscoda Area
Schools.

4. Administrators on leave shall make written application ninety (90) days prior to the expiration date
of the leave, or at a mutually agreed upon time, for reinstatement. Administrators shall be reinstated at the
beginning of the next term, semester, or school year after expiration of their leave to their former position, if
available and if not, to one that is mutually agreed upon for which they are qualified.

E. Military I
Military leave, including service-in the National Guard and Reserves, shall be granted in accordance

with applicable state and federal laws.
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Section 7 - QAA Days
Upon prior approval by the Superintendent and/or his/her designee, Association members shall be
released for the purpose of attending Association meetings at no loss of pay, not to exceed a total of three (3)

days per year. No more than two (2) Association members may be released at the same time.

ARTICLE 18 - ASSOCIATION MEMBERSHIP
Each Administrator is encouraged to join state, local, national, and international professional
associations directly related to that Administrator's primary professional duties. The cost to be paid by the
Board shall not exceed $500.00 per school year per Administrator.
In addition to the above cost, the Superintendent may approve membership in an additional

organization because of the uniqueness of the particular administrative assignment.

ARTICLE 19 - CONFERENCES/MEETINGS

The Board encourages the continuing professional growth of the administrators as the leaders of the
district and shall include a line item in the budget for administrative conferences and can be paid up to the
maximum allowable amount per Board policy. Administrators shall meet annually to determine the
distribution of funds.

Approval by the Superintendent for attendance shall be based on the educational nature of the
conference/meeting in relationship to the development of new programs, curricula, and administrative skills.

Out-of-district conference/meeting requests must be approved in advance by the Superintendent
and/or his/her designee. All out-of-state conference requests must be considered and approved in advance by

the Board of Education.

ARTICLE 20 - PROFESSIONAL DEVELOPMENT
Reimbursement of tuition cost, up to $150 per/credit hour, will be paid for no more than six (6) credit
hours each year only when the course(s) are part of a planned program or has a direct professional

relationship to the Administrator's job (i.e., certification requirements). Payment will be authorized upon
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satisfactory completion of the course work with a grade of "C" or better. Application for professional
development funding needs to be made in advance of taking the course and approval by the Superintendent
and/or his/her designee.
ARTICLE 21 - RETIREMENT BENEFITS

Section 1

Payment of accumulated sick leave will be made only to those administrators who become eligible for
retirement under the MPSERS plan. In the event of retirement, an Administrator may receive one-half (1/2)
of his/her accumulated sick leave, not to exceed sixty (60) days. This payment shall be paid at the daily rate

of:

Non-Degree BA MA EdSp PhD
$95.00 $195.00 $200.00 $215.00 $220.00

At the Administrator's request, payment will be made no later than June 15th of the year following
retirement. Only Administrators hired before October 22nd, 1997 will qualify. In case of death, one-half
(1/2) of the accumulated sick leave, not to exceed sixty (60) days, will be paid to the beneficiary. The only
sick leave that will be considered is that of the Oscoda Area Schools.
Section 2

Any early buy-out/retirement incentive available to the Oscoda Education Association membership
will be available to the members of the Oscoda Administrators Association, should the member meet the
requirements of the plan.

ARTICLE 22 - SMOKE FREE ENVIRONMENT

The OAA will conform to the maintenance of a smoke free environment in all buildings and on all

grounds.
ARTICLE 23 - CURRICULUM FUNCTIONS

The Board of Education recognizes the importance of building level administrator involvement and
leadership in curriculum study and decision-making. Each Administrator within their own building is
expected to assume major responsibility for curriculum and study revisions and co-ordination of curriculum

between buildings and grade levels.
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ARTICLE 24 - HEALTH BENEFITS
The following MESSA Pak options will be available to all bargaining unit members.

Plan A:
Health - SuperCare I (includes $5,000 Basic Term Life)
Negotiated Life - $30,000 AD&D
Vision - VSP 3
Dental - 100x75/60/75:$1900
(Class I & II maximums at $1000)

(Plan_year: July 1 through June 30)

Prescription Co-Pay at $5.00
Prohibited abortion coverage deleted.

Bargaining unit members whose spouse is also employed by the district must select either
Plan A as provided herein or the medical plan of their spouse.

Bargaining unit members selecting a spousal medical plan will be provided Plan B contained
herein to include a $50.00 monthly cash payment under the MESSA Section 125 plan.

Plan B:
Negotiated Life - $35,000 AD&D
Vision -VSP 3
Dental - 100x75/60/75:$1900
(Class I & II maximums at $1000)
(Plan Year: July 1 through June 30)

Section 2: Termination of I

All insurance benefits shall end thirty (30) days after the effective date of termination of employment
with the Oscoda Area Schools.

The Oscoda Administrative Association membership agrees to discuss cost containment initiatives to
reduce the district's health care cost. Examples of cost-containment initiatives: * cost sharing, * cost
reduction, and * cost avoidance (Appendix C). The Board of Education reserves the right to reexamine and
put up for bids the above benefits and to change carriers where deemed desirable.

Full fringe benefits are available to full-time administrators. In the future, should an Administrator be

employed at least half-time, they would be eligible for shared-cost Health Benefits. The cost would be pro-
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rated between the Administrator and the Board of Education based upon the time worked, as compared to a
full-time Administrator in that position.
ARTICLE 25 - MILEAGE

In-district travel should be done using a school vehicle. It that is inappropriate, and pre-approval is
obtained from the Superintendent, Board Policy #0144.1 will be used to determine the rate of reimbursement.

Out-of-district travel should be done with either (1) using a school vehicle or (2) use of a school
credit card for the gas used on the travel.

ARTICLE 26 - SALARY SCHEDULE (APPENDIX D)
As determined by the Administrative Salary Structure
ARTICLE 27 - VALIDITY OF AGREEMENT

Section #1

The parties mutually agree that the terms and conditions set forth in this agreement represent the full
and complete understanding and commitment between the parties hereto which may be altered, changed,
added to, deleted from, or modified only through the voluntary mutual consent of the parties in an
amendment hereto.
Section #2

Should any article, section, or clause of this Agreement be declared invalid by the court of competent
jurisdiction, said article, section or clause as the case may be shall be automatically deleted from this
Agreement, but the remaining articles, sections, and/or clauses, shall remain in full force and effect for the
duration of the Agreement.
Section #3

This Agreement shall supersede any rules or regulations or practices of the Board which shall be
contrary to or inconsistent with its terms. It shall likewise supersede any contrary inconsistent terms
contained in any individual bargaining unit member's contract heretofore in effect. All future individual
bargaining unit member's contract shall be made expressly subject to the terms of this Agreement.

Section #4

Salaries for the 1996-97 School Year, shall be retroactive to July 1st, 1996. Salaries schedule for the

1997-98 School Year, shall be retroactive to July 1st, 1997.

24



ARTICLE 28 - NEGOTIATION PROCEDURES

Section 1

The calendar year in which this Agreement expires, the Association must submit, in writing, its desire
to negotiate an agreement in accordance with the procedures set forth herein in a good faith effort to reach
agreement as stipulated in Act 379, with respect to hours, salaries, and conditions of employment.
Section 2

Designated representative(s) of the Board shall meet at mutually agreed upon places and times with
representative(s) of the Association for the purpose of effecting a free exchange of facts, opinions, proposals,
and counter-proposals in an effort to reach mutual understanding and agreement.
Section 3

There will be four (4) signed copies of the final agreement for the purpose of record.
Section 4

In any negotiations, neither party shall have any control over the selection of the negotiating or
bargaining representative of the other party, and each party may select its representative from within or
without the School District.
Section 5

It is recognized that no binding contractual agreement between the parties may be executed without
ratification by the Oscoda Area Schools Board of Education and the Association.
Section 6

The parties mutually pledge that representatives selected by each shall be clothed with all necessary
power and authority to make proposal, counter-proposals, and concessions in the course of negotiations or
bargaining, subject only to such ultimate ratification. Each bargaining team guarantees to the other that upon
agreement at the table, each will enthusiastically endorse acceptance to each of its constituents.

ARTICLE 29 - DURATION OF AGREEMENT

Section 1

This agreement shall be in effect as stated in Article 27, and shall remain in full force and effect until
midnight June 30th, 2000.
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Section 2

At least ninety (90) days prior to the termination of this Agreement, either party may give the other
party notice, by registered mail, of its desires to terminate, modify, or amend this Agreement. Upon receipt
of this notice, the parties will promptly make arrangements to commence negotiating a successor agreement.

ARTICLE 30 - CONTRACT AMENDMENTS

If either party wishes to propose an amendment to the contract, such changes may be presented in
writing at least three (3) working days before the review meeting. At the meeting, the petitioning party may
present his/her reasoning for requesting the amendment. After discussion of the change, the petitioned party
may accept or reject the proposed amendment, and the decision at this time shall be final unless reopened at a
subsequent meeting by the petitioned party. Either party may stop discussion at will, without recourse on

the part of the other party. Appendix D may be reopened notwithstanding the provisions of this article.
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Oscoda Area Schools
APPENDIX A
Administrative Calendar
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Oscoda Area Schools

APPENDIX A
Administrative Calendar
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Oscoda Area Schools

APPENDIX B
Oscoda Administrator's Association
GRIEVANCE REPORT FORM
Grievance Number: Distribution of Form: 1. Superintendent
2. Association
Building: Assignment:
Name of Grievant: Date Filed:

A. Date Cause of Grievance Occurred:
B. Statement of Grievance: (Facts)

B1. Sections of contract alleged to be violated (be specific):

B2. Relief Sought:

Grievant Signature: Date:

C. Disposition of Informal Discussion:

Superintendent Signature: Date:

D. Position of Grievant and/or Association

Association Signature: Date:
Step #2: Formal Submission to Superintendent
A. Date received by Supt. or Designee: Signature:

B. Disposition of Superintendent or Designee:

Superintendent Signature: Date:

C. Position of Grievant and/or Association:

Association Signature: Date:




Step #3: Board of Education Level

A. Date received by Board of Education or Designee: Signature:
B. Disposition of Board:
Board Signature: Date:

Step #4: Arbitration Level

A. Date submitted to the Arbitrator:

B. Disposition and award of the Arbitrator:

Signature of the Arbitrator:
Date of the Arbitrator's Decision:




Oscoda Area Schools
Oscoda Administrator's Association
1997-2000

e Cost Sharing -- involves shifting a portion of the cost of health care to the
bargaining unit member, through “insurance" premium contributions and/or
deductibles, coinsurance, co-payments, coverage limitations, and benefit maximums.
Used in virtually all health care plans today, it is a simple and efficient method of
reducing a plan sponsor's costs. Unfortunately, cost sharing has relatively little long-
term effect on underlying health care costs trends. It reduces the plan sponsor’s base
costs, but has a declining, or no, effect on the rate of growth in subsequent periods.

e Cost Reduction -- involves reducing either the number of units of health care
consumed or the unit price or both. This is generally accomplished through one or
more of the managed care tools available. Managed care programs are typically
designed to operate over an extended period. As a result, they can reduce the
underlying trend and are a major component of most of the health care reform
proposals pending in Congress.

e Cost Avoidance - involves reducing the need for health care services. Wellness
programs are the most common cost avoidance tools. The concurrent utilization
review element of the MPDP is a cost avoidance device in that it seeks to prevent

illness or injury from inappropriate drug use.

To meet our cost goal, it will be necessary to use a combination of these
cost management techniques.



——TTTT

Oscoda Area Schools
Oscoda Administrator's Association

1996-97 1997-98
Oscoda Area High School Principal $62,153 $63,240
Richardson Elementary School Principal $56,236 $57,220
Cedar Lake Elementary Principal $62,691 $63,788
Oscoda Junior High Principal $53,763 $54,704
Oscoda Area High School Assistant Principal $52,522 $53,760
Adult, Alternative, & Community Education Director $49,709 $50,579
Richardson Elementary Assistant Principal $48,840 $49,980
Ce  Lake Elementary Assistant Principal $48,840 $49,980
Director of Special Education $48,840 $49.980
Director of Student Support $48.840 $49,980
Custodial Supervisor $31,593 $32,146

Commencing after completion of twenty-five (25) years of service in the Oscoda Area Schools, Administrators shall receive the following
increase to their yearly salary. This shall be applied retroactively to July 1st, 1996:

1996-97 1997-98 1998-99 1999-00

BA $1,787 $1.814 $1,846 $1,878

MA $1,889 $1,917 $1,951 $1,985

EdSp  $1,994 $2,023 $2,059 $2,095

PhD $2,033 $2.063 $2,099 $2,136
Non-Degree ~ § 421 $ 427 $ 434 $ 442

In each subsequent year, the previous year's payment will be improved at the same percentage as the salary schedule. At the end of the fiscal
year 2012, this section will terminate and cease to be binding.




Oscoda Area High School Principal

Junior High Principal/Athletic Director

Elementary Principal

Assistant High School Principal

Assistant Elementary Principal (s)

.adult, Alternative, & Community Education
Director

Director of Special Education

Director of Student Support

Custodial Supervisor

0Oscoda Area Schools
Oscoda Administrators Association

1997-98

$63,240

854,704

§57,220

$53,760

$49,980

$50,579

$49,980

$49,980

$32,146

$64,738

$55,859

$58,557

855,319

$51,657

$51,631

$51,657

§51,657

$32,758




Oscoda Area Schools
APPENDIX E
Oscoda Administrators Association

ADMINISTRATORS NOTIFICATION OF ABSENCE FROM DISTRICT

This notification is to be filled out in advance (when possible). It will be signed by the Superintendent of
Schools.

Reasons:

Flex-time

Personal Business

School Business

Conference Day

Illness

Family Iliness

r

Funeral/Death

Other

Name of Applicant School Where Employed

Date of Notification Date of Leave

Signature of Applicant Signature of Superintendent



