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COLLECTIVE BARGAINING AGREEMENT 

This Agreement made as of the date hereinafter set forth by and between the Lewis Cass Intermediate School 

District, Cassopolis, Michigan, acting by and through its Board of Education (hereinafter called the "Board") and the 

Southwestern Michigan Education Association/Michigan Education Association (hereinafter called the "SMEA"). 
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ARTICLE I - PURPOSE AND RECOGNITION 

1.1 Pur_pose. The general purpose of this Agreement is to set forth the wages, hours, and other conditions 

of employment for the members of the bargaining unit and to promote orderly and peaceful labor relations for the 

benefit of the students, the public, the Board, the Association, and the bargaining representatives which shall prevail 

for the duration of this Agreement. 

1.2 Obligation to Bargain. The parties recognize their obligation to bargain pursuant to Act 336, Public Acts 

of the State of Michigan of 1947, as amended. 

1.3 Recognition. The Board recognizes the SMEA as the sole and exclusive collective bargaining 

representative for all full-time and regularly employed part-time (at least 18 hours per week) certified teachers, state 

approved special education certificated personnel, social workers, psychologists, physical therapists, occupational 

therapists, speech therapists, and counselors employed by the Lewis Cass Intermediate School District, but excluding 

the positions of supervisory personnel (including but not limited to the positions of directors, coordinators or 

supervisors and department chairpersons); the Superintendent all administrative, clerical, custodial and maintenance 

personnel: aides, contracted services staff, temporary per diem substitutes and long-term permanent substitutes not to 

exceed 90 days assigned to a single position, and all other employees. The Board further agrees that for the duration 

of this contract. it will not recognize nor bargain with any entity other than the SMEA with respect to the compensation 

and working conditions of the employees. 

1. 4 Dual Employment. If due to an emergency situation, the Board assigns a non-bargaining unit employee to 

perform bargaining unit duties on a permanent Cvear long) basis, then the affected person shall be subject to the master 

contract. with all rights. privileges, and responsibilities, including any fees or assessments assigned thereto, prorated 

for the amount of time spent in bargaining unit work. 

If the bargaining unit duties are in au area usually subordinate to the supervisory employee who will be 

performing in both capacities, then that employee shall be evaluated by their immediate supervisor in the area of their 

bargaining unit work as well as their usual position. 
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ARTICLE II - CONTRACT INTERPRETATION AND APPLICATION 

Each of the provisions of this Agreement shall be subject and subordinate to the obligations of either party 

under applicable laws and regulations. If any provisions of this Agreement shall be prohibited by or deemed invalid 

by a court of competent jurisdiction under such applicable laws and regulations. such provision shall be ineffective to 

the extent of such prohibition or invalidity, without invalidating the remainder of such provisions or the remaining 

• provisions of this Agreement. 

2.1 Definitions, Except as otherwise provided in this Agreement, the words and phrases hereinafter set forth 

shall have the following meaning: 

2.11 Uax means a day when the school is open and employees are scheduled to report for duty, except 

that during summer recess or vacation periods. day means a regular business day excluding 

holidays and weekends. 

2.12 Emergency means a sudden unforeseen combination of circumstances or the resulting state 

therefrom that calls for immediate action. 

2.13 f.iutt means the Board or the S:MEA. 

2.14 Employee means a member of the bargaining unit. 

Teacher means any member of the bargaining unit who is also a certified teacher as recognized by 

the Michigan Teacher Tenure Act. 

2.15 !lif means the United Teaching Profession consisting of the National Education Association 

(NEA), Michigan Education Association (MEA), Lewis Cass Intermediate Education Association 

(LCIEA), and the Southwestern Michigan Education Association (SMEA). This title and its 

subtitles are for clarification purposes only for use in describing dues deductions and other such 

actions which may become allowable under the terms of this Agreement. 

2.16 Association means the Lewis Cass Intermediate Education Association (LCIEA). 

2. 2 General Interpretation This Agreement shall be interpreted in accordance with the following 

understandings, namely: 

lcica.97 

2.21 Captions. Captions are included only for convenience of reference and shall not modify in anyway 

any of the provisions herein. 
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2.22 Subordination. Any individual contract or letter of agreement between the Board and the employee 

for the perfonnance of duties which are subject to the terms of this Agreement, shall be subject and 

subordinate to the provisions herein. 

2.3 Application. The rights of either }mt)' or of an employee to any benefit shall be determined solely 

by the terms of the Collective Bargaining Agreement in effect at the time such benefit is claim~ it being expressly 

intended that the parties shall have the unrestricted right to delete, add, or modify any provision of this Agreement by 

mutual consent during the life of this Agreement, and in any subsequent Agreement. Further, this Agreement shall 

supercede any rules. regulations or practices of the Board which shall be contrary to or inconsistent with its terms. 
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ARTICLE m - BOARD OF EDUCATION RIGHTS AND RESPONSIBILITIES 

3 .1 The Board. on its own behalf and on behalf of the electors of the District, hereby retains and reserves unto 

itself. without limitation. all powers. rights. authority, duties, and responsibilities conferred upon and vested in it by 

the Laws and Constitution of the State of Michigan, and/or the United States, including, but without limiting the 

generality of the foregoing. the right to: 

lciea.97 

3.11 Manage and control the school's business, property, facilities, and equipment. 

3.12 Direct the working forces. including the right to hire. promote. suspend discharge or otherwise 

discipline employees, transfer employees, determine the size of the work force and to layoff 

employees. 

3.13 Detemtine the services, supplies, and equipment necessary to continue its operations and programs 

and to detemtine the methods .. schedules. and standards of operation and the means. methods. and 

processes of carrying on the work or changes therein and to institute new and/or improved methods 

or changes therein. 

3 .14 Determine the number and location or relocation of its facilities, including the establishment or 

relocations of new schools. buildings, departments, programs, services, divisions or subdivisions 

thereof and the relocation or closing of offices, departments, divisions or subdivisions, buildings 

or other facilities. 

3 .15 Adopt reasonable rules and regulations. 

3.16 Determine the qualifications and conditions for continued employment. dismissal, demotion, 

discipline, promotion. transfer, or other personnel actions with regard to all employees of the 

District. 

3.17 Establish policies governing the selection or trai1ting of employees, provided that such selection 

shall be based upon lawful criteria. 
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3.2 The exercise of the foregoing powers, rights, authority, duties. and responsibilities of the Board. 

the adoption of policies, rules, regulations and practices in furtherance thereof, and the use of judgment and discretion 

in connection therewith shall be limited only by the specific and express terms of this Agreement and then only to the 

extent such specific and express terms hereof are in conformance with the Constitution and Laws of the State of 

Michigan and the Constitution and Laws of the United States. Nothing contained herein shall be considered to deny 

or restrict the Board of its rights, responsibilities, and authority under the Michigan General School Laws or any other 

national, state. county. district or local laws or regulations as they pertain to education. 

lciea.97 
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ARTICLE IV - SMEA RIGHTS AND RESPONSIBILITIES 

4.1 In order to facilitate the administration of this Agreement, the SMEA shall have, in addition to other 

rights expressly set forth herein or provided by statute. the following privileges: 

lciea.97 

4.11 School PrQperty. The use of school building facilities for meetings, provided such meetings are 

held at hours other than school day hours and advance permission for such use has been given by 

the Administration. 

4.12 

4.14 

4.111 Duly authorized representatives of the SMEA and their respective affiliates shall be 

permitted to transact official SMEA business on school property, provided that such 

action does not interfere with or interrupt school operations. 

School Equipment. The use of school equipment including typewriters, duplicating equipment, 

and audiovisual equipment shall be allowed at reasonable times when such equipment is not 

othenvise in use. 

4 .121 The SMEA shall pay for the reasonable costs of all materials and supplies incident to 

such use. 

4.122 District employees shall not be used for SMEA purposes during their regular hours 

of employment. Any work performed by office employees for the SMEA shall not be 

reimbursed by the District. 

-U3 Limits of Privileges. All of the foregoing in Sections 4.11 and 4.12 shall be related 

exclusively to business involving the members of the LCIEA in connection with the 

S:MEA as the bargaining agent. 

CommunicatiQn Facilities. The SMEA shall have the privilege to communicate with its 

membership through the use of designated bulletin boards and Employer mail service. The SMEA 

shall save and hold the Employer harmless from any and all expense or liability whatsoever arising 

out of the preparation and/or use of any such materials. This shall not apply to communications 

which are contrary to law such as the urging of strikes. work stoppages. etc. 
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Board Minutes. Copies of the Board meeting agendas and minutes shall be posted on the staff 

bulletin board in each building. Furthennore, the Board agrees to furnish to the SMEA in response 

to reasonable requests from time to time all information concerning the financial resources of the 

District and such other information as will assist the SMEA in carrying out its contract obligations 

as required by law. 

Em.olQyee Rq)resentation The parties expressly recognize the right of each employee to freely join 

or to refiain from joining the SMEA and no employee shall be discriminated against by reason of 

their joining or refusing to join the SMEA. The S.MEA is required by law to represent all 

employees in the bargaining unit fairly and equally without regard to an employee's SMEA 

membership. Therefore, it is agreed that a representation fee shall be deducted from the pay of 

each employee as hereinafter provided, upon prior Board receipt from the SMEA of a duly executed 

current employee authorization for such deductions, as described herein. 

4.161 Representation Fee Selection. Each employee shall select one of the following 

representation fee options: 

4.1611 

4.1612 

4.1613 

SMEA Membership Fee. The fee shall be all dues uniformly required 

of members of the SMEA. 

Agency Senice Fee. The fee shall be the amount certified by the 

SMEA as the proportionate member cost directly attributable to the 

costs of collective bargaining representation, administration of this 

Agreement, and claim a4justments, which fee shall not be greater than 

dues uniformly required of members of the SMEA under paragraph 

4.1611. 

Charitable Organj;ration Fee If an employee certifies to the SMEA in 

writing that they are a member of a church whose long-standing 

teachings have historically forbidden the joining or supporting of a 

labor union (or similar organization) and/or who has such a personal 
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4.162 

religious conviction themself, the fee shall be in the same amount as 

the Agency Service Fee and shall be paid to a nonunion,. nonreligious 

charitable organization mutually agreed upon by the employee or and 

the SMEA in accordance with procedures hereinafter set forth. 

If an employee fails to make a selection,. they shall be deemed to have selected the 

payment of the Agency Service Fee. 

Service and Organization Fee Employees. Each employee who has paid an Agency 

Service Fee or a Charitable Organiz.ation Fee shall be entitled to representation by the 

SMEA on the same terms and conditions as members of the SMEA, including but not 

limited to. the administration of the Contract Grievance Procedure. 

4.163 Method of P.oonent, The SMEA shall, prior to September 1st of each year, certify in 

writing to the Board the total amount of annual dues to be deducted from the pay of 

each employee electing to pay the SMEA Membership Fee or the Agency Service Fee, 

which dues shall be deducted in substantially equal bi-weekly installments. The 

Board shall transmit within thirty (30) days the total aggregate monthly deductions 

made to such person as shall be designated by the SMEA in writing. At the time the 

SMEA certifies the amount of annual dues or other fees to the Board. it shall also call 

to the attention of each employee the provisions of this Article in their copy of the 

Master Agreement. If an employee electing to pay an Agency Service Fee shall notify 

the SMEA within fifteen ( 15) days of having reviewed the Article with an SMEA 

representative that they object to the legitimacy of such fee, any deductions herein 

above authorized shall be held in escrow by the SMEA/MEA in accordance with the 

established MEA escrow procedure. 

4.1631 Where an employee elects the Charitable Organization Fee option, the 

employee shall pay such fee directly to the organization mutually 
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4.1632 

agreed upon by the employee and the SMEA and furnish a copy of the 

receipt thereof to the SMEA or the employee may authorize a payroll 

deduction in accordance with procedures established by the Board. 

In the event that an employee electing to pay the Agency Service Fee 

or the Charitable Organization Fee shall not pay the appropriate fee 

directly to the SMEA or the charitable organization, nor authorize 

payment through payroll deductions, the Board shall, pursuant to 

MCLA 408.477; MSA 17.277(7), and at the request of the SMEA, 

deduct the appropriate fee from the employee's wages and remit the 

same to the SMEA. The representation fee selected by an employee 

shall remain in effect until revoked by the employee in writing. 

4.164 Exemptions, Any employee who was employed by the LCISD prior to the 1981-82 

school year shall be exempt from the requirements of this Article. Any employee 

beginning active employment for the first time within the 1981-82 school year or 

subsequent years shall be subject to the terms of this Article. 

4.165 Indemnification. The SMEA assumes full responsibility for the validity and legality 

of the provisions herein set forth. If any action is brought against the Employer in a 

court of competent jurisdiction or in an administrative agency or any other legal 

forum because of its application of this Article. the SMEA expressly agrees to 

indemnify and save the Board of Education. including each individual Board Member. 

harmless against any and all claims, demands, costs. suits or other forms of liability 

or expense including back pay, all court or administrative agency costs, reasonable 

attorneys fees, witness fees, court reporters costs and/or transcript expenses which may 

arise out of or by reason of action by the Board for the purpose of complying with this 

Article. The Board shall also reserve to itself the right to stipulate the legal counsel 

of its choice to represent the Board in any such proceedings or suits. 
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4.2 Release Tune. The Pre,gdent of the Association may use their conference or planning period to conduct 

the bargaining unit's business without loss of pay or other benefits, provided it does not interfere with their assigned 

duties and responsibilities with the District. 

4.3 Association Re.pres;ntatives, All union business, including investigation of grievances, shall be 

conducted during employee's nonduty hours. Provided, however, that a designated employee may be permitted to 

engage in union business during the employee's duty hours if prior express approval is obtained from the Building 

Supervisor. Such permission shall be granted only upon a showing to the satisfaction of the Building Supervisor that 

such union business could not feasibly be conducted at any other time, that such activity is clearly necessary to the 

SMEA's duty to fairly represent all members of the bargaining unit, and that such activity will not interfere with either 

the employee assigned duties and responsibilities or the normal operation of ISD programs. The Building Supervisor 

may stipulate a specific time and date for the conduct of union business request made under this provision. 

4.4 SMEA Responsibilities. The SMEA, having been recognized as the exclusive bargaining agent for the 

employees. agrees that it will cooperate with the Board in enforcing the work standards. schedules. rules and 

regulations of this Agreement and will not engage in nor encourage concerted action of any type, including strikes, 

against the Board which would be in violation of this Agreement or in violation of the laws or statutes of the State of 

Michigan. 
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ARTICLE V - EMPLOYEE RIGHTS AND RESPONSIBILITIES 

5 .1 Employee Rights, Each employee shall have. in addition to all other rights expressly set forth herein or 

provided by law, the following rights: 

lciea.97 

5 .11 Re.presentation. Each employee shall have the right to have a representative of their choice present 

at any scheduled meeting or conference with an administrator at which there exists a reasonable 

likelihood (to the administrator's prior knowledge) that the conference will result in imposition ( or 

recommendation therefor) of disciplinary sanctions against said employee. No disciplinary action 

shall be taken against an employee without the presence of such representation except in 

emergency situations when prior notification of a representative is not reasonably possible. If 

disciplinary action shall become likely at a given meeting, the employee shall be advised 

immediately of such possibility and be advised of the right to representation under this provision 

of the Agreement. 

5.111 The Board agrees that employees shall not be disciplined, dismissed or demoted, or 

reduced in compensation, for arbitrary or capricious reasons or without due process 

as defined in this Article. 

"Due Process" shall be defined for purposes of this Agreement as the following: 

( 1) An employee shall be given appropriate prior notice of any performance 

deficiency whenever imposition of any of the above disciplinary sanctions is 

based principally on a continuing course of conduct evidencing such 

deficiency. 

(2) Employees may submit a written statement of objection to imposition of any 

of the above disciplinary sanctions, specifically stating any reasons why the 

disciplinary sanction should not be imposed, and such statement shall be 

included in the employee's personnel file. 

(3) Employees shall be entitled upon submission of a written request, to appear 

before the Board of Education and offer reasons why the disciplinary 

sanction should not be imposed. 
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Employees shall be notified at least sixty (60) calendar days before the end of the 

spring semester whether their contract will be renewed or terminated for the 

subsequent year (except for cases in which the termination or nonrenewal is based on 

misconduct not occurring or not discovered until after the expiration of this deadline). 

The Board shall reserve the right to layoff employees without regard to this sixty (60) 

day provision in accordance with the terms of Article IX. 

5.112 All professional staff in the Lewis Cass Intermediate School District who hold teacher 

certificates and are subject to the provisions of the Michigan Teacher Tenure Act shall 

be subject to a probationary period as permitted by law and shall be granted tenure 

status after having served the required four year term. Nothing in this Article is 

intended to extend tenure to professional staff who do not qualify under the Michigan 

Teacher Tenure Act. 

5 .113 Any tenured employee filing an appeal of any demotion or discharge action to the 

Michigan Teacher's Tenure Commission under the Michigan Teacher's Tenure Act 

shall by said appeal be deemed to have waived access to the grievance procedure by 

this Agreement with regard to such demotion or discharge. 

5.12 Evaluation. The Board has delegated to the administrative staff the responsibility for evaluating 

the performance of employees. Yearly, all LCISD staff will participate in a personal/team 

development process. The primary purpose of this evaluation process is to identify specific ways 

a professional employee may increase their effectiveness in the classroom and as a member of the 

school commwtlty and to identify any areas of needed improvement, areas of professional growth, 

and any areas of perceived strength. In order to achieve the purposes and attain the goals of this 

evaluation process, particularly with respect to classroom teaching. it is agreed that the evaluation 

of employees in the performance of their professional assignments shall conform to the following 

time lines and procedures: 
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5.121 The performance of all employees shall be evaluated in writing by their respective 

supervisors or such other administrator or qualified professional person as the 

Superintendent may deem appropriate. It is expressly understood that this shall not 

require that an evaluator be specifically trained or possess a degree in the specific area 

of the evaluated employee's job assignment. Should the staff member receive an 

adverse evaluation on specific knowledge and/or technique in the area of their 

training or expertise, a more thorough evaluation by a person specifically trained to 

make a judgment in those areas may be requested. The request shall be made in 

writing within ten ( 10) days of the conference or evaluation immediately preceding 

the request and the request shall be honored \\'ithin seven (7) days of its receipt. At 

any conference resulting from this request, an employee shall have the right to have 

a SMEA representative present \\ith them. 

5.122 Those employees who qualify for tenure under the Michigan Teacher Tenure Act shall 

be observed and evaluated as required by the time lines in the Act. Other certified 

staff will be observed and evaluated under the same conditions. 

5.1221 In the event of extended or sudden illness of the employee or evaluator or 

other emergency, and only then~ shall these time lines be altered to allow the 

Administration the flexibility necessary to fulfill their evaluative functions. 

5.123 All evaluations shall be primarily used for the purpose of improving the job 

effectiveness and professional growth of each employee by identifying areas of needed 

improvement and any areas of perceived strengths. Each employee will be apprised 

of the specific terms of their performance responsibilities and will be made familiar 

with the evaluation instrument prior to its use. Any changes in said instrument 

deemed necessacy by the Board and with input from the employees, will not take effect 

less than forty ( 40) days of a scheduled evaluation. 
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5.124 An employee may be observed at any time, but prior to a written evaluation an 

employee being evaluated shall be formally observed in the performance of their 

professional assignment at least once for a period of no less than one-half (1/2) hour. 

5.125 All formal monitoring or observation of the performance of an employee shall be 

conducted openly and with full knowledge of the employee. 

5.126 Within fifteen (15) days following the formal observation a conference will be held 

between the employee and the immediate supervisor. Such conference shall be for the 

purpose of discussing the written observation comments prepared by the supervisor 

or other evaluator. If the evaluation is to be done by someone other than the 

supervisor~ that person also will be in attendance at the conference if at all possible, 

or will have made a full written report of the observation, a copy of which will be 

given to the employee. 

5.127 Within fifteen (15) days of the last observation of an academic year, an employee 

being evaluated shall be given his written Summary Annual Evaluation. Such 

evaluation shall be based on the employee's overall job performance as well as the 

classroom or job performance observations. The employee receiving the written 

Summary Annual Evaluation as well as the immediate supervisor conducting the 

conference as defined in 5.126 may request that a witness attend the conference on the 

employee's behalf Failure to produce any witnesses on the part of either party at the 

scheduled time of such conference shall not cause the rescheduling or delay of the 

conference. The role of either witness shall be to listen to the proceedings only and 

not participate or enter into the evaluation discussion in any manner or form. 

5.128 Evaluators shall avoid reliance on "Hearsay" or information about classroom or 

teaching conditions or other job performance conduct by employees not personally 

observed by the evaluator unless the evaluator is able to confirm such infonuation by 

personal observation or by testimony of identified firsthand witnesses. 
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5.129 When appropriate and possible. deficiencies shall be called to the employee's attention 

by the supen isor. A remedial plan will be developed and a reasonable time allowed, 

based on the nature of the deficiency, for the employee to correct such deficiency 

before final evaluative action based solely or predominantly on said deficiency shall 

be imposed 

5. 13 Complaints Procedure. Any oral complaint of merit by someone other than a Lewis Cass 

Administrator directed toward an employee shall be called to the employee's attention. If the 

complaint is made in ·writing, it shall be brought to the attention of the employee within seven (7) 

days after receipt of the complaint. 

5.131 If the administrator determines that such a complaint might have to be placed on an 

employee's record, a conference will be scheduled with the employee, the SMEA 

representative, and the complaining party within ten (10) days of the receipt of the 

complaint However, if the complaining party refuses to attend such a conference, the 

refusal shall be noted in the administrator's report and the complaint shall be dropped 

Any subsequent complaint by the same complaining party against the same employee 

will be considered a new complaint and will be dealt with accordingly. 

5.132 Should the administrator feel, as a result of this conference and the investigation of 

the complaint that a written report needs to be made, the employee will receive a copy 

of this report. If the report and/or the complaint is to be placed in the employee's file, 

the employee shall be notified of tliat fact. Any placing of material in the personnel 

files deemed unfavorable to the employee shall be subject to the grievance procedure 

if the Sl\-1EA feels it is an w1just disciplinary act. 
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5.14 Emgloyee Protection. Any case of physical assault upon an employee or destruction of property 

by students or others while the employee is on official legitimate ISO business, shall be reported 

in writing as soon as posstble to the Superintendent or a designated representative. The Board will 

consult with lei¢ counsel with regard to the employee's rights and obligations with respect to such 

assault or property destruction, and shall render assistance to the employees in connection with the 

handling of the incident by law enforcement and judicial authorities. This should not be construed 

to mean the LCISD Board assumes responsibility for the replacement or repair of clothing or 

articles such as eyeglasses.. jewelry or vehicles damaged during or after the employee's normal 

workday. 

5.15 Personnel Files. The Board of Education shall require that an official personnel file be established 

and maintained for each employee in accordance with the following guidelines: 

5 .151 An employee shall have the right to review the contents of their personnel file during 

regular business hours upon twenty-four (24) hours prior request. A representative 

of the SMEA may accompany the employee at the request of the employee. The file 

shall be reviewed in the presence of a representative of the Board of Education. At the 

employee's request, they shall be given a copy of any data needed which is found in 

their file. Any references received by the Board of Education with the understanding 

that such references would remain confidential shall not be subject to review. 

5.H2 After the date of employment, the employee shall be given notice of the Board's 

intention to insert any materials in their personnel file which adversely reflect on the 

character of the employee's professional services together with a copy of such 

materials. 

5.153 An employee may request in writing that material which the employee claims to be 

erroneous be removed from the file. Such written request shall set forth the factual 

basis for such claim. If the Board shall fail within ten ( 10) working days from receipt 

of such a request to reply therewith, and/or deny the request the employee shall have 
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the right to insert in their file, a written statement. or other relevant material 

concerning the material to which an objection has been made and it shall be attached 

to the material in question. 

5 .154 By mutual agreement between the employee and the Board, material may be removed 

from the employee's file after a period of time in which the employee has 

demonstrated there is no longer a need to be concerned about the matter which was 

placed on record Material deemed to be unfavorable to the employee shall not remain 

in the file for more than five years if the employee has demonstrated there need be no 

further reason for such documentation The employee must request the removal of 

such material which is to be accomplished by mutual consent. 

5.16 CitizensbiJ> Rights, An employee is entitled to full rights of citizenship and no religious or 

political activities of the employee, or the lack thereof, or the private and personal life of an 

employee shall constitute grounds for any discipline or discrimination with respect to the 

professional employment of the employee, except as such conduct or activity shall materially 

interfere with the discharge of the employee's professional responsibilities. 

5.2 

5.21 

Employee Responsibilities 

Shared Responsibilities. The Board recognizes that the employees alone cannot be held 

accountable for all aspects of the progress of pupils, but that the Board and Administration must 

also share the responsibility. 

5.22 Preparation for Professional Assignments Adequate prior preparation for a professional 

assignment is essential and is the responsibility of each individual employee. 

20 



IZ

'uo~J~Sod1pqJOJ~Je~ldOlddel~UUeme

U~SS~lpIHMs~.,(oIdm~ne'l~uuemIeuo~SS~J01deU~SJu~P11lSpue~Hqnd~qJOJaSI~qJJU~d~l

OJAlH~q~suods~ll~~lnJOJueZ!llgo~pueuo~ss~J01dP~J~~S~leJOSl~m~msy'~a~Je~(JOlQdv~Z'~

's~~~HodAl~Jl?S~A9UllS!U!lliPe10pmogIJUqJ~\~tmp1o~eU!gU!l~epuegU!PUUlSl~Pun10J

~Iq~suods~l~I{UqSs~Ao{dm3'Au~Old10SUOSl~OJA.mf~~~AIqtmoseaJAmUq~~Mp~~a

~qJJOs~mn~eJIe~!sAqd~qJU!u0!l!puoo~A~l~~J~PAueJOgU!l~MU!U09UllS!U!UlPV~ql.\p.lOU

A{ldm01dneqs~~Ao{dm~ue's~sodmdlpns10~'Al~Jl?S10qJIe~q'gu!U1e~{OJ{llJUIlm{suo9!puo~

mOlJSlu~pUlSJ~JoldOJllOlJ~~Iqeuose~lAI~A~~:>pmlneqs~AoIdm~q~e3'Slu~P11lSJOAl~JUStZ'~

'sp10~1JU~PUlSUO){lOMOJs~AOIdm~10JAIIe:>!POp~~mH~lJJU~11l5~P!A01d

oJ1epu~Ie:>A{l~l\~qlgu!UUeIdU~qM~pem~neqssldw~uv'UOHUllS!U!UlPV~qJAq~l!UOOl

~AemseUOneUIloJU!J0/puesp10~JA.mss~~~ul~qJOlpnspue'sue{duoss~I'ss~~oldISJu~P11lS

l~~qJJOspJO~l~Jep-OJ-dnd~){pue~lOO~ldOJ~l~~l~ms~AOIdw~IIV'spl~'MJu~pnlS£Z'~
lciea.97 

5.23 Student Records. All employees are required to prepare and keep up-to-date records of their 

students' progress, lesson plans, and such other necessary records and/or information as may be 

required by the Administration. Attempts shall be made when planning the yearly calendar to 

provide student free time periodically for employees to work on student records. 

5.24 Safety of Students, Each employee shall make every reasonable effort to protect students from 

conditions harmful to learning, health or safety. For such purposes, an employee shall promptly 

notify the Administration in writing of any defective condition in the physical facilities of the 

District which may reasonably cause injury to persons or property. Employees shall be responsible 

for understanding and acting in accordance with all Board or administrative safety policies. 

5.25 Ammmriate Dress. As members of a respected profession and cognizant of their responsibility to 

represent the ISO to the public and students in a professional manner, all employees will dress in 

a manner appropriate to their position. 
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ARTICLE VI - EMPLOYMENT CONDITIONS 

6.1 School Year The number of employee clays/hotITT shall be set forth in the staff calendar according 

to the Laws and Constitution of the State of Michigan, and/or the United States. Summer school sessions will be 

established on a separate calendar and employees contracted as set forth in Section 7.21. Any employee required to 

report for more than the contracted number of days as scheduled shall be accorded, by mutual agreement, comparable 

release time or additional compensation at a per diem rate computed in accordance with Article XI; Compensation, 

Paragraph 11.12. 
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6. 11 Each employee will be regularly scheduled to work no more than thirty-five (35) hours per week, 

appropriate adjustments in time schedules being made by Administration for any employees 

working in any area on a different time than Cass County in accordance with the following 

guidelines. Professional assignments such as special programs, conferences, staff meetings in

service meetings llJe job expectations when taking the position and are excluded from the 35 hour 

weekly schedule. 

6.12 Working Day. The working day shall total seven and one half (7 1/2) hours from start to finish 

including one half ( 1/2) hour lunch period. A one half workday consists of three and one half 

hours (3 1/2) or from 8:15 a .m. to 11 :~5 a .m. / 12:15 p.m. to 3:45 p.m. Time schedules shall be 

established at the beginning of each year. Itinerant staff shall report to their assignment as 

approved by their immediate supervisor and may leave at the end of a 7 1/2 hour day. 

Employees shall continue to serve the needs of students beyond the times designated as defined in 

6.11. If meetings are to extend beyond the normal working day prior notice of t\vo (2) days except 

in case of emergency will be given the staff members affected. Supervisors may excuse an 

employee from the attendance of such meetings at their discretion. 

6.121 Notwithstanding the pro"isions of 6 .11 and 6 .12, employees covered by this 

Agreement shall be entitled to early dismissal as defined below on the last workday 

preceding the following holidays: Labor Day, Thanksgiving Winter Recess, Spring 

Recess. Memorial Day. the last teacher workday preceding summer recess. and July 
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4th. Early dismissal shall occur as soon as all students for whom the individual 

employee is responsible have safely boarded the bus for home, but in no event prior 

to 3 :00 p.m. Early dismissal pursuant to this provision shall in no way relieve 

individual employees from responsibility for required meetings scheduled with 

constituent school district personnel or other meetings which the employee is required 

to attend under the terms of this Collective Bargaining Contract. 

6 .122 Flex Time/Schedule. Flex time/schedule may be available by mutual agreement 

between employee and administration as long as it doesn't interfere with student 

contact time. Personal documentation is recommended. Flex time/schedule is to be 

used within the contract year. 

6. 13 All employees are entitled to one half (l/2) hour duty-free lWlch break daily, except in emergency 

situations. 

6 . 14 Nonstude11t Contact Time. Every attempt shall be made to schedule the student attendance day to 

afford staff time to prepare after the students departure prior to the end of the scheduled workday 

as stated in Section 6 .11. All employees shall be given the opportu.n..ity for periodic breaks to be 

taken throughout the day at such times as shall not be disruptive of instructional programs. subject 

to the approval of the employee's designated supervisor. (Such breaks shall not as a regular 

practice exceed a daily cumulative average of 20 minutes/day unless ex'Plicitly authorized by the 

supervisor). 

6. 15 Noncerti:fied staff shall be assigned to all areas as determined by law to assist professional staff in 

carrying out their assigned duties. If their individual perfonnance/performance responsibilities/job 

description does not meet the standards require4 the employee in charge of the area to whom the 

noncertified staff is assigned shall forward a written report to the immediate supervisor delineating 

the areas considered to be below an acceptable perfonnance level. The supervisor shall. within five 

(5) days of receiving the report, consult with professional staff, especially the person working most 

closely with the noncertified staff. make any other investigation necessary. and then take steps to 
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• 

rectify the situation. Both in correcting any adverse situation and in considering the contract 

renewal of noncertified staff. the recommendation of the appropriate professional staff person(s) 

shall be included in the evaluation instrument. 

6.16 Employees will be consulted prior to scheduling parent-teacher conferences. TI1ose employees who 

would be involved in an I.E.P.C. shall be consulted prior to its being scheduled 

6.2 Class Size, Class size shall be in accordance with state guidelines. 

6.3 Emplczyee Attendance, Employees will be responsible for reporting for duty on all scheduled 

workdays and shall not be entitled to compensation for days absent wtless explicitly so authorized under this 

Agreement. 

lciea.97 

6.31 Employees shall be at their building on days when students are not in anendauce at tl1e regularly 

established time except as provided below. 

6.311 Nothing in this Article shall require the Board to keep schools open in tile event of 

severe inclement weather or when otherwise prevented by an act of God When the 

schools are QQseg due to the above conditions. employees will not be required to 

report for duty. 

6 .312 In the event that the Board of Education determines it is necessary to schedule 

additional duty days to 'make-up' for duty days cancelled under Section 6.311. such 

additional duty days sball be established in accordance with the following procedures: 

A. Additional duty days shall be scheduled by the Board as nearly immediately 

subsequent to the end of the school year as practicable: provided however, 

that the Board shall also take into consideration such factors as coordination 

of schedules of constituent K-12 school districts. availability of transportation 

and facilities. and convenience of students and parents. 
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B. The Board of Education shall establish the dates of all necessary 'make-up' 

days. and publicly announce same. not less than thirty (30) days before the 

scheduled end of the school year. 

C. Bargaining unit members shall not be entitled to any additional 

compensation for services performed on or with regard to 'make-up' days 

scheduled pursuant lo Section 6.3 U unless the total number of actual duly 

da_ s actually worked during the year shall exceed the number of duty days 

as established in the appropriate calendar as contained in this Agreement. 

Compensation for any such duty days worked in excess of the number 

established in the appropriate calendar shall be determined in accordance 

with the provisions of Section 11.12 ofthis Agreement. 

6.32 Voluntary extracurricular activities may begin immediately after the close of the pupils' regular 

school day provided arrangements have been made with the supervisor for the employee to fulfill 

their regular obligations. 

6.33 

6.4 

Faculty Meetings. Employees. unless excused by their supervisor. '"ill attend all meetings called 

by the Administration. Employees will have forty-eight (48) hours notice prior to such meetings 

except in cases of emergency. Meetings, excluding I.E. P. C. 's. may be scheduled after regular duty 

hours when deemed necessary by the Administration. Whenever possible. I.E.P.C.'s will be 

scheduled during the regular working day. "Whene er possible" will be interpreted such that 

inability of parents to attend other than during nonschool hours shall require that the I.E.P.C. be 

held when parents can be in attendance. 

Facilities and Egµipment. The Board shall make available. whenever possible. in each school 

building. the following: 

6.41 Restroom and lavato~· facilities exclusively for employee use. 

6.42 At least one room, appropriately furnished. for use as a faculty lounge. 

6A3 Equipment and necessary materials Lo aid employees in preparation and presenlation of instruction. 
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6.44 Paved accesses and parking facilities and an area to be reserved near each building for the loading 

and unloading of materials and equipment. 

6.45 Telephone facilities for use in furtherance of official ISO business, professional and/or other 

reasonable purposes. (See employee handbook for details.) 

6.46 A desk for each classroom teacher. Adequate work area and filing facilities for each employee. 

6.47 Space which can be locked shall be provided for each employee's personal articles. 

6.48 

6.49 

6.5 

Storage space in each classroom and/or building for instructional materials. 

A teacher's edition. \: here appropriate, of each text assigned by the Administration for use in the 

subject matter a teacher is assigned to teach. 

In-Service Training, The Board and the SMEA recognize the value of voluntary participation by 

ISO employees in in-service activities held outside of the regular scheduled school day. At the request of the SMEA 

or on the Board's initiative. arrangements may, at the Board's discretion, be made for after school courses, workshops, 

conf ereuces. and programs designed to improve the quality of instruction. The parties support the principle of 

continuous training of employees and participation in community education projects. Any in-service programs must 

be priorly approved by the Board or its designated representative and shall be developed with input from employees 

based upon their expressed needs. (See employee handbook for procedures.) 

6.6 Student Discipline The Administration shall continue to support and assist employees with respect 

to the maintenance, contro~ and discipline of the students. Employees shall be individually responsible for the use of 

sound mature, and professional judgment in dealing with student problems and will be expected to act in accordance 

with all applicable statutes and/or regulations in this regard Discipline matters will follow the procedures in the 

LCISD Behavioral Guidelines in a manner consistent with Michigan School Law. 
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6. 7 Medically Fragile Students. Situations will probably arise where a bargaining unit member will 

be teaching or otherwise providing services to a student for whom school health services are provided by the Employer 

or a third party in the school setting even though the bargaining unit member will not be called upon to provide the 

services on a regular basis. In such circumstances if there is a reasonable possibility that the member may be called 

upon to provide the services on a substitute or emergency basis, before teaching or otherwise providing services to the 

studenL the member shall be provided \\>ith that information and training as required for the particular student 

involved. The employer shall provide and maintain liability insurance on behalf of each bargaining unit member who 

is required to provide school health services. 
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ARTICLE VII - VACANCIES. PROMOTIONS. ASSIGNMENTS AND TRANSFERS 

7.1 Vacancies and Promotions. Employees wishing a change in subject or grade assignment, or 

building. will notify the Administration in writing of their desires by the end of each school year. Such employees shall 

be given preference in the filling of any vacancies which arise in the positions in which they have expressed interest 

provided that their qualifications are equal to or better than those of applicants outside Lewis Cass Intermediate. 
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7.11 When the Board determines that an instructional or administrative vacancy exists. the 

Superintendent shall notify the Association or the S.1\1.EA within five (5) days of such 

determination. Such notifications shall be made by telephone when possible. certified ma.ii or 

personal cont.act. During the school year the vacancies shall be posted by the Board in each 

building and employees if interested in a position. sh.all file written notice of their desire to be 

considered for said vacancy for a period of five (5) workdays after the posting of the notice by the 

Administration. 

7.12 During the swnmer recess. the Board may fill any vacancies\ hich arise within the forty-fu,e (45) 

calendar day period prior to the first day of scheduled classes without observing the five (5) 

workdays posting period. provided that the Association is gi en prior notification. except that: 

7.121 No vacancy _posted prior to the forty-five ( 45) day period shall be posted for less than 

five (5) working days. except by mutual agreement between the parties. 

7.122 The filling of positions for summer programs shall not be subject to the posting 

period. 

7.13 A vacancy shall be defined as a position made available by the addition of a new position or by the 

permanent leaving of a staff member (unless the Board shall determine that the position will not 

be immediately filled) . "Vacancies" shall not include 'new positions' created by administrative 

changes in assignments between existing employees and shall not include positions temporarily 

vacant due to a lea ·e of ninety (90) days or less granted to an employee. Vacancies shall be filled 

on the basis of e>q,erience. competency. and qualifications of the appUcant with first consideration 

given to those with experience in the Lewis Cass Intermediate School District. 
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7.2 Assignments. Each employee shall be placed in a position which will effectively use the employee"s 

skills and experiences while providing for the present and future staff needs of the ISO. Determination of appropriate 

assignment shall be made by the Board or Administration and shall be done in accordance with state guidelines. 

7.21 Summer School Assignments All personnel assigned to summer sessions, such as 

but not limited lo: Lhe severely menlally impaired program (Sll,fl) al Brookside 

building trades program or other approved programs. shall be offered employment on 

a contract separate from the regular school year contract as per the negotiated 

calendar. Regular school year employees normally assigned to duties which will be 

extended into summer sessions shall have the first option of signing for said summer 

session. 1n the event of more than one eligible application. the selection will be made 

based on knowledge experience, and merit and will be mutually agreed upon by the 

MEA representatives and Administration. Should they decline summer employment, 

the positions will be filled as per 7.12. 

7.3 Transfers, The school Administration will make every effort to relocate employees at their request 

whenever it is possible, rut at the same time endeavor to maintain a balanced staff. Request for transfer shall be made 

through the Superintendent's office. Every consideration for transfer will be given at the beginning of the new school 

year. Employees who will be affected by a change in assignments will be consulted by their supervisor as soon as 

possible. Every effort ,\ill be made to avoid reassigning probationary teachers. No involuntary transfer of any 

employee will be made unless there are no other options available. 
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ARTICLE VID - LEAVES 

8.1 Annual Leave. A1 the beginning of each school year. each employee shall be credited with twelve 

(12) days of annual leave for their contract year, and one (1) day of annual leave shall be credited for each twenty (20) 

days of additional employment the unused portion of which shall accumulate from year to year to a maximum of 180 

days. A new employee shall be ineligible for annual leave benefits until they have first reported for work. The leave 

days may be taken by an employee for the following reasons and subject to the following conditions: 
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8.11 Personal Illness or Disability. An employee may use all or any portion of their annual leave for 

scheduled workdays on which they are physically incapable of performing their normal job duties 

due to their personal illness or disability. Disabilities caused or contributed to by pregnancy 

miscarriage. and/or childbirth shall be treated on the same terms and conditions as are applied to 

other temporary disabilities for which leave is authorized under this paragraph. 

8.12 Family Illness An employee may use all or any portion of their annual leave for absence due to 

illness in their immediate family to include children, spouse, parents or legal dependents. 

8.13 Certification of 111ness. The Administration may require that any employee applying for use of 

"illness and disability leave" for any particular day(s) of absence procure a doctor's certification of 

illness or disability for the day(s) absent. Such certification shall be presumed to be mandatory for 

all absences of more than five consecutive workdays unless waived by the Board. Failure to obtain 

such certification shall constitute a sufficient basis for disciplinary action. 

8.131 The Board may require any employee to submit to a physical or mental examination 

by an appropriate practitioner selected by the Board for purposes of verifying an 

employee's eligibility for leave under this Article. or to verify an employee's ability to 

safely and satisfactorily perform their assigned duties. Such examinations may be 

required only where the Board ha a reasonable and sufficient basis for determining 

such examination to be necessary: that should such examination be required during 

a workday when tl1e employee has indicated readiness and ability to work. the 

employee will not be docked pay nor have the time charged against their annual leave: 

and any such examination shall be at the expense of the Board 
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8.14 Notification of Illness An employee who knows they will be absent due to illness or disability 

shall make every attempt to notify their immediate supervisor of the fact at least an hour and a half 

prior to the commencement of the school day, but in any case, as in the onset of sudden illness or 

other emergency. no later than the time of the commencement of school. 

8.15 Miscellaneous Leave, SLx of the twelve annual leave days may be used each year at the employee's 

discretion and with the approval of their immediate supervisor. Employees desiring to use such 

days shall notjfy their supervisor in writing of their intent two (2) days prior to the day on which 

such leave commences. except in cases of emergency. 

8.16 Payment of Accumulated Annual Leave Days. Upon separation, after 10 years of accumulated 

emplo~ment at LC\~is Cass ISD and six (6) months notice to the Board of Education, an employee 

shall be paid for all wmsed annual days accumulated up to 180 days at the then prevailing per diem 

substitute salary. The payment will be made over a three (3) month period following the date of 

retirement or at the employee's option can be paid in the first three months of the following 

calendar year. Part time employees will receive benefits prorated on a base of 12.950 total hours 

(185 days x 7 hours per day x 10 years). 

8.17 Funeral Leave. An employee may take up to a maxi.mum of five (5) days paid funeral leave per 

academic year in connection with a death in the immediate family or close personal association. 

"lmmedi.ate family" shall include children.. spouse. parents. parents-in-law. siblings, grandparents 

and legal dependents. Provided. however, that upon exhausting the annual five da allotment of 

funeral leave. an employee ma_ take up to fi e days of paid lea,e (charged against annual leave) 

in connection with additional eligible deaths. In the event that the employee has exhausted their 

annual lea e. they v.ill be docked the amount of equivalent pay for a substitute in the employee's 

classification for days of absence authorized under this provision. 

31 



Z£

.luu~nHuoouS!Y3WS~qllOU~~AoIdm~~qll~ql!~UqO~A\Ol

5U~~OOldIu5~Iuu!SS~Ul!A\IUIl~lUmUsu.rn~duOlp~eudOdqnsu~qM.Aedl{l!A\~Ae~IOl~Il!lu~

aqOSIUUeqs~AoIdm~uyl'~{llpaqOS~l~0!Al~Sqons~AuqOl10p~snox~aqOl~Iqeun~.rnA~qlJ!

~O!JU~SAln[JOJAedql!M.~Ae~IOlP~Il!lU~aqUeqs~~AOldm~UY.S~UW~~JOJdunO:)JOAlnaAIDfZ£.g

.~~AOIdm~J~qlO

AueOlS~g~HAIld.rnI!W!SlumOlplEog~ql~legnqOAeA\ouU!UuqS~AOIdm~AUeOl~g~HApd

q::msJOgunUeJ~~qlpueS!seqIenp!AWU!ueuop~J~P!SUOO~UeqsS~SU~~JO/pue~Ae~IJOJ

SlS~nb~Jq::ms.UOnellS!lI!U'PY~qlJOIeAoJdde~qluop.rnog~qlAqp~J~P!SUOO~IIU1{SAlIEP~S

ItruO!Ss~JOJdJ!~qlOluonnq!lluooAmJOuoqUUqons~P!AOJdOlS~SU~~pue~m!l10JSlS~nb~"M

°smoqgUPlIOM.IensngUpnplu~sqeaqOlm~qlJOJAleSS~~Ul!~~mqO~A\s~nmq!SUodS~J

ItruO!SS~JOldJOJ~Ae~IP!OOP~lUeJg~AEUl~~AOIdm~~m!l-U11JAUY.~A~Ieuo!ss~Jold1£.g

°UO!leonp3JOpleog~qlpueV3I:>"1~ql'~AoIdm~~qlJOlu~m~~e

{Emnm~ql~l!fib~JP{llOM.P~U!El~l~lu~m~oeId~l~le!ldOlddeueguwnpu!suoneJ~P!SUOOJ~qlopue'S~lep~UflPRdp

"meJ~oJd~Ae~Ip~JJ~J~P~qlJOq~u~I~1lL°le~Aqyy~qlJ~AOP!OO~IIEqs~~11!snIdlunoumJXW~.PP~ql'J&}AJ~

Ale{ES%Og~A!~~lpue~AmOJqoe~lAemUOSJ~e'~Idmex~lOd°Sl~AJO!ldU!paUl~5lU~mAOO..ueyesS~A!~l

~AoIdm~~qlqo~M.gupnp~ou~qeJO~Ae~Ip!OOunueS!~~IJXllI~.PPY.UO!JE::>11p3JOp.mog~qlpue~AoIdm~~qlJo

lu~m~lgeIEnlnmAqS!seq:x>qpeueuo~IqeHeAe~pEUl~AEms~Ae~IpaJl~J~~A~JXllI~PCIzog

8.2 Deferred Leave. Deferred leaves may be made available on an ad hoc basis by mutual agreement 

of the employee and the Board of Education. A deferred leave is an unpaid leave of absence during which the employee 

receives salary payments earned in prior years. For example, a person may teach four years and receive 80% salary 

per year. the deferred amount plus interest shall be paid over the fifth year. The length of the deferred leave program. 

deadline dates, and other considerations including an appropriate replacement be retained would require the mutual 

agreement of the employee. the LCIEA and the Board of Education. 

lci.:3.97 

8.3 Short-Term Leaves. The following leaves shall be granted subject to the following conditions: 

8.31 Professional Leave. Any full-time employee may be granted paid leave for professional 

responsibilities which make it necessary for them to be absent during usual working hours. 

Requests for time and expenses to provide such an honorary contribution to their professional 

specialty shall be considered by the Board on the approval of the Admirustration. Such requests 

for leave and/or expenses shall be considered on an individual basis and the granting of such 

privilege to any employee shall in no way obligate the Board to grant similar privileges to any 

other employee. 

8.32 Juzy Duty or Court Proceedings. An employee shall be entitled to leave with pay for jury service 

if they are unable to be excused or to have such service rescheduled. An employee shall also be 

entitled to lea, e with pay when subpoenaed to appear as a material witness in a legal proceeding 

to which neither the employee nor the SMEA is a part litigant. 
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8.33 

8.321 In the event an employee qualifies for leave under Section 8.32, they shall be entitled 

to receive as leave pay for the days of authorized absence an amount equal to the 

employee's pro rata daily pay less the amount received as compensation for witness 

fees. It shall be the responsibility of the employee to secure a notarized statement 

from the court clerk verifying the amount of such compensation or fees received and 

receipt of leave pay shall be considered upon prior submission of such a statement. 

Association Leave. At the beginning of each school year, the Association shall be credited with 

six (6) days to be used for Association business. Such days will be used at the discretion of the 

Association upon the approval of the Association President except that no more than three 

employees will use these days at any one time. A forty-eight ( 48) hour advance notice shall be 

given to the Superintendent by the Association President of the intent to use said days. These leave 

days shall not be cwnulative. 

8.34 Other Leaves. Requests for leave days other than for illness or disability, jury, funeral or 

Association as above must be submitted in writing to the Board for consideration at its next 

regularly scheduled meeting. The conditions of such leave of absence will be stated in the Board 

resolution at tl1e time the leave is granted 

8.35 Family and Medical Leave Act. Please refer to the Act itself to determine eligibility. To obtain 

a copy of the Act contact tl1e Superintendent's Office, for a copy of tlle MEA's interpretation see 

your Union President. Anyone accessing this leave will be required to draw down on accumulated 

annual leave days excluding Article 8.6. 

8A Long-Term Lea es. Leaves following. when granted shall be without compensation. except as 

stated otherwise: 
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8.41 Military Leave, Employees who are inducted into the Armed Forces of the United States or who 

join the anned forces in lieu of being inducted under provisions of the Selective Service Act. shall 

be entitled to leave without pay for the period of service required. Upon honorable discharge, the 

employee shall be reinstated with full credit on the salary payment plan for the time in service not 

to exceed three (3) years, to the first available vacancy for which they are qualified. Provided, 

however, that if the duration of the employee's absence shall be less than thirty (30) days, the 

employee shall be entitled to return to their former position upon return from leave. 

8.42 Family Leave. An employee shall be granted leave for child care in cases of childbirth or adoption; 

or serious~ or disability of any member of the family. Said leave shall be for up to one year 

including Article 8.35 but it ma. be extended at the option of the Board at the request of the 

employee. 

8.43 Meritorious Leave. An employee may be granted a leave for a period not to exceed one school year 

for other meritorious reasons upon request subject to the following mandatory conditions: 

8.431 The employee must have served their capacity for a minimwn of two full calendar 

years. 

8.432 The employee must give a written statement of the reasons and intended purposes of 

the leave satisfactory to the Board. 

8.433 The Board. in its sole discretion, determines that the activities to be pursued during 

the leave "ill result in a tangtble benefit to tl1e ISD sufficient to justify the employee"s 

absence and the adverse impact of such absence upon the programs and acthities of 

the ISD. 

8.434 Leave granted pursuant to this provision shall not be used to pursue other employment 

and acceptance of other emplo ment by the employee during the term of the leave 

shall be grounds for disciplinary sanctions up to and including discharge of 
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8.435 

employment at the sole discretion of the Board. 

Exceptions may be made to persons seeking to support themselves by accepting 

employment during this leave by formal written request to the Board 

Decisions by the Board of Education to either grant or deny leave requests under this 

provision shall not be subject to the collective bargaining contract grievance 

procedures and shall establish no precedent or 'past practice' or otherwise obligate the 

Board of Education to grant any future such requests that the Board shall. in its sole 

discretion. determine to deny such future requests. 

8.5 Return from Leave. An employee returning from a long-term unpaid leave longer than ninety (90) 

days shall be placed in a position for which they are certified and for which the Board deems they are qualified. An 

employee returning from a leave of ninety (90) days or less shall return to their original position. 
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8.51 The Board may in its discretion fill the position of an employee who is on a leave of absence with 

a 'temporary substitute'. 'Temporary substitutes' shall be hired pursuant to a 'temporary substitute 

contract of employment' to be provided by the Board, Lhe terms of which shall be determined by 

the Board subject to applicable provisions of law. The 'temporary substitute' shall not be a member 

of the bargaining unit while serving in such capacity and on the e:-.l)iration or termination of the 

'temporary contract of employment' their employment shall automatically terminate without further 

rights under this Agreement or wider the 'temporary contract of employment'. 

8.52 Employees on a long-term unpaid leave of absence shall confirm to the Superintendent in writing 

their intent to retum immediately on expiration of their leave. This written notification must be 

received by the Superintendent not less than forty-five (45) calendar days prior to the expiration 

date of the leave. Failure by any employee to timely submit such notification will be deemed a 

resignation. absent written authority by the Superintendent to the contrary. 

R.53 Failure to return to acth·e duty immediately upon expiration of a long-term unpaid leave shall be 

conclusively deemed a resignation. absent an express extension of the leave by the Board. 

8.5➔ A teacher returning from lea e shall not lose seniorit_ nor their increment step on the salary 

payment plan. 
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8.55 No increment credit shall be earned during an unpaid leave of absence, and no fringe benefits shall 

be paid by the employer. During an unpaid leave of absence, the employee shall, subject to the 

tentlS of the carrier. be permitted to pay their own fringe benefits through the Intermediate Office. 

but the Board of Education shall have no obligation to continue to pay for such fringe benefits 

while the employee is on unpaid leave status. Provided, however, that the Board may elect to 

authorize continuation of Board-paid fringe benefits for up to six (6) months of unpaid leave 

duration. subject to the parties' mutual understanding that any such decision shall n.Q1 be deemed 

to establish a "past practice" or "precedent" or to otherwise obligate the Board to extend similar 

treatment in any future circumstances. either to the same employee or to any other employee. 

Lewis Cass ISO will arrange for payroll deduction in order that insurance may be paid for before 

the leave if the leave is planned. 

8.56 Employees shall have no right or discretion to return from an unpaid leave granted under this 

Article prior to the expiration date of the leave as originally established by the Board 

8.6 Certified Staff Sick Leave Bank The LCIEA shall be authorized to administer a sick bank program 

under the following guidelines. A report of days credited to the sick bank shall be delivered to the business office prior 

to the Fourth Friday of each year. Notice is to be promptly reported to the business office when sick bank days are to 

be allocated to a qualifying member. Members who have exhausted their accumulated annual leave allowance may 

make reasonable withdrawals from the common bank as determined by the committee and in accordance with 

guidelines established below. 

ki~.97 

A The sick bank shall use as guidelines those reasons set forth wider excusable leaves of absence as 

stated in Article 8.11. 

B. No individual may use more than 20 consecutive days per incident or per year. 

C. Each participant who has a minimum of one year in the District may enroll in tl1e bank. 

D. Each new member will contribute two da_ s from their annual leave initially. All other members will 

contribute one day by the Fourth Friday of each school year. 
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E. Members withdrawing side leave from the bank will not have to replace these days except as a regular 

contributing member of the bank. 

F. Sick leave bank accumulation shall not exceed one hundred and eighty (180) days. When the bank 

has been reduced to a total of twenty-five (25) days. members enrolled in the sick leave bank will be 

required to donate one (I) day of their annual leave to the sick leave bank. A member cannot donate 

more than two (2) days of their annual leave per year. 

G. A member ,.,ithdrawing days from the sick leave bank must submit a medical report to the committee. 

Additional medical reports must be submitted every ten (10) days. Days must be requested in 

allotments of five (5) days or more. 

H. A person withdrawing from membership in the sick leave bank must request such by the Fourth Friday 

of the school year and will not be able to withdraw any contnbuted days. 

I. Those bargaining unit members who have accumulated the maximwn number of days will have their 

twelve (12) annual leave days per year donated to the sick bank. 

J. A member who is eligible for short-term or long-term disability insurance from any source would not 

be eligible for sick bank usage simultaneously. 
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ARTICLE IX - LAYOFF AND RECALL PROCEDURE 

9.1 Should changes in student populations, financial conditions, or other factors cause the Board to 

determine that an elimination of or reduction in programs and/or personnel is necessary or appropriate. the following 

procedure shall prevail : 

lcica.97 

9.11 To the extent applicable. the requirements of the Michigan Teacher Tenure Act shall be observed by 

the Board in its implementation of any layoff or recall, and no layoff or recall decision required by said 

Act shall be deemed prohibited by any provision of this Agreement. However, any allegations by an 

employee(s) of layoff or recall actions in violation of said Act shall be appealable Qnly to the Michigan 

Teacher Tenure Commission and shall be explicitly excluded from the Professional Grievance 

Procedure of Article X of this Agreement. 

9.12 Seniority. Seniority is determined by the date hi.red by the Board of Education. There will be one 

seniority list maintained on a district-wide basis. This list will be circulated at the beginning of the 

school year to all employees. The list will include date hired and degree earned and salary level. Each 

employee will be e,q,ected to review their own credentials and make known any error to the 

Superintendent within twenty (20) workdays after receipt. In the event two (2) or more employees 

have the same length of serdce within the District, seniority will go first to the employee who has had 

the most experience outside the District. Should the length of service both inside and outside the 

District be the same, then the employee with the greater number of graduate hours will be granted 

higher seniority. 

9.13 Lavoff Procedure, Employees shall be laid off in the inverse order in which they were hired provided 

that there is a senior employee available who is qualified to fill the position of the laid off employee: 

and provided tliat in the e-.·ent a specific program is eliminated causing that employee to be displaced. 

there is no other position occupied by a less senior employee for which that displaced employee is 

qualified 
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~uP{Ul~lOJ~'neqs11'IJelsuluOI1:)np~1Us~ledP!luUp1UOg~qlUOSU~lAUU10JJ11£1°69 .131 If for any reason the Board anticipates a reduction in staff, it shall, before taking 

action. consult with the Association to receive recommendations regarding priorities 

and procedures to be followed. Such recommendations shall not be binding upon the 

Board. but will merely serve as suggested guidelines, except that procedures as 

outlined in the contract shall be followed. 

9.132 To the e:-.1ent pennitted by law. probationary employees shall be laid off first. 

beginning with the third year probationary followed by the first year. and finally the 

second year probationary; provided that there is a tenured employee who is certified 

and qualified to perform the duties of the position being vacated by tlte probationary 

employee. unless such position is being eliminated altogether. 

9.133 If further reduction is necessary, then additional employees in the specific positions 

being reduced shall be laid off on tlte basis of seniority. and said employees shall have 

the right to displace an employee with less seniority, if such employee is certified and 

qualified to perform the duties of the position to be staffed. 

9.134 The Board shall give a minimum of thiny (30) calendar days notice of layoff prior to 

the effectiYe date of any reduction in personnel to the individuals involved. Layoffs 

may be implemented at any time of the year upon the mailing of the above thirty (30) 

day notice of layoff. 

9.1341 If a known layofT is imminent for the following school year, the afTected 

employees shall be notified immediately. 

9.2 Additional education or skills acquired by the employee while on layoff shall not effect the 

employee's status during tlte layoff period. Laid off personnel shall not lose vested benefits accrued during the pmfous 

school year. 

9.3 Recall Procedure, The Board shall rehire employees in the inYerse order in which they were laid 

off provided that: 

lciea.97 39 



lciea.97 

9.31 The employee is certified and/or qualified to perfonn the duties of the position to be staffed as 

determined by the Board in accordance with the job description and requirements for the open position. 

9.32 The obligation of the Board to rehire an employee shall terminate twenty-four (24) months following 

layoff, or upon the failure of the employee to accept in writing the offered position within five (5) 

workdays from the date of receipt of the notice of recall, whichever shall first occur. Notice shall be 

given to the employee at the last address furnished by the employee in writing. Notice shall be sent 

to the employee by registered or certified mail, return receipt requested. 
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ARTICLE X - PROFESSIONAL GRIEVANCE PROCEDURE 

A claim by an employee or the SMEA that there has been a violation, misinterpretation or misapplication of 

any express provision of this Agreement may be processed as a grievance as hereinafter provided. 

10. l Level l. In the event that an employee believes there is a basis for a grievance. the employee shall first 

discuss the alleged grievance with the immediate supervisor, either personally or accompanied by the SMEA 

representative. 

1n the event of an SMEA grievance or a grievance involving more than one supervisor the grievance shall 

be processed directly at Level 3 of this Article. In either case, the first discussion shall take place within ten (10) days 

of the time the alleged violation first occurred, or of the time the employee or SMEA should reasonably have known 

of the alleged violation. The Administration shall be infonned that the discussion may be the first step in the grievance 

procedure. 

The Administration shall inform the grievant and the SMEA within three (3) days of his disposition of the 

grievance at Level l . 

10.2 Leyel 2. l[ after the informal discussion with the immediate supervisor. the employee. and the SMEA 

are dissatisfied with the disposition of the grievance at Level 1 they may jointly invoke the formal grievance procedure 

by filing a fomlal written grievance on a grievance form signed by both the grievant and an authorized representative 

of the SMEA which fonn shall be available to employees from the S:MEA representatives. The grievance form shall 

be filed with the employee's immediate supervisor not later than five (5) days after receipt of the supen,isor's disposition 

at Level 1 or expiration of the time for Level l response. whichever shall be earlier. 
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10.21 Within three (3) days of receipt of the grievance. the supervisor shall meet \vith the SMEA and the 

employee in an effort to resolve the grievance. The supervisor shall issue the disposition of the 

grievance in writing within three (3) da~ s of such meeting. and shall furnish a co~- thereof to the 

SMEA 
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10.3 Level 3. If the employee and/or the SMEA are not satisfied with the disposition of the grievance at 

Level 2. or if no disposition has been made within three (3) days of such meeting. the grievance may be appealed to 

the Superintendent. The appeal shall be filed no later than three (3) days after receipt of the Level 2 response or 

ex1>iration of the aoove described lime for response at Level 2. 

Within five ( 5) days of receipt of the duly authorized appeal to Level 3 the Superintendent or his designee 

shall meet with the employee and/or the SMEA on the grievance and shall issue the disposition of the grievance in 

writing within five (5) days of such meeting. and shall furnish a copy thereof to the SMEA 

10.4 Level 4. If the employee or the SMEA is not satisfied with the disposition of the grievance by the 

Superintendent or his designee or if no di.sposition has been made within five (5) days of such meeting (or within 10 

clays from submission of the grievance at Le\·eJ 3. whichever shall be later) the grievance may be appealed to the Board 

by filing a written copy thereof with the Secretary or other designee of the Board, not later than seven (7) days of 

receipt of the Superintendent's disposition of the grievance. The Board. or a committee of the Board. no later than its 

next regular meeting or three (3) calendar weeks. whichever shall be later, shall meet with the designated SrvIBA 

representative on the grievance. Disposition of the grievance ~n writing by the Board shall be made no later than ten 

( 10) days thereafter. A copy of such disposition shall be furnished to the S.MEA 

10.5 Level 5 If the SMEA is not satisfied \\ith the disposition of the grievance by the Board or if no 

disposition has been made within the period aoo e provided, the grievance may be submitted by the SMEA to 

arbitration before an imJmtial arbitrator. Submission to arbitration must be made within twenty (20) days after receipt 

of the Board's disposition. 
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10.51 The arbitrator shall be selected by the American Arbitration Association in accord with its rules 

which shall likewise govern the arbitration proceedings except to the extent contravened by the 

provisions of this Agreement. The Board and the Association shall not be permitted to assert in 

such arbitration proceeding any ground or to rely on any evidence not disclosed to the other party 

prior to the arbitration hearing. The arbitrator shall have no power to alter. add to. or subtract 

from the terms of this Agreement. 
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I0.52 It is understood by both parties that the decision of the arbitrator shall not be binding on either 

party. but shall be advisory in nature. 

I0.53 The SMEA and the Board will be respollSlble for their own personal costs as to witnesses, attorney 

fees. etc. The fees of the arbitrator selected under this provision and such expenses as may be 

necessarily incurred to conduct the arbitration proceedings shall be borne equally between the 

parties. 

10.531 The SMEA agrees that it shaJI be responsible for the filing fee. 

10.6 General Provisions. The time provided in this Article shall be strictly observed but may be extended 

by written agreement of the parties. In the event a grievance is filed after May 15th of any year and strict adherence 

to the time limits may result in hardship to any party, the Board shall use its best efforts to process such grievance prior 

to the end of the school term or as soon thereafter as possible. 

Notwithstanding the expiration of this Agreement, any claim or grievance based on actions or conduct 

occurring prior to expiration of said Agreement shall be processed through the grievance procedure until resolution. 
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ARTICLE XI - PROFESSIONAL COMPENSATION 

11. l ~ The amount of salary increase for this contract was established by reviewing the salary 

schedules from the four local education agencies in Cass County Michigan. (Cassopolis, Dowagiac, Edwardsburg, 

Marcellus). The salary increase for LCISD was computed by finding the average per diem increase that each local 

district received. averaging the four together and multiplying by the number of days the individual staff member works 

within the ISD. 
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11 . 11 For the 1997-98 school year. each employee, with the exception of new hirees (with no previous 

experience). will receive a daily increase of $8.06. Employees will receive a minimum daily 

increase of $8.<)6 for the 1998-99 school year through the 2001-02 school year. If the local districts 

were to negotiate for an increase over this amount. then LCISD would recalculate an increase in 

salary. 

Horizontal steps on the salary payment plan set forth in Appendix A reflect the dollar amount 

increase in salary for advanced education only. Vertical steps have been eliminated as of this 

contract. They are shO'wn for the purpose of graphlc representation of salary levels only. 

The base salary rate beginning with the 1997-98 school year will be as follows: BA ($27.500); BA+l8 ($28.250): 

MA/BA+30 ($29.000): MA+IS/45 HR MA ($29.950): MA..-30/60 HR MA ($30.900). 

11.12 The salary payment plan is oosed upon the regular school calendar as set forth in Appendi.x Band 

the normal duty assignment as defined in this Agreement. For assignments in excess of the regular 

school calendar employees will be compensated at a continuation of their individual equivalent 

rate. which shall be computed in the following manner: 

Teacher's Contracted Annual Salary 
No. of Assigned Duty Days per year = Daily Rate (from school calendar) 

11.13 Employees must elect in writing not later than the second workday of each school year to receive 

their pay in one of the following options: 

A) Twenty-Six substantially equal installments. spread over twelve months, or 

B) Twenty-two substantially equal installments. spread over approximately ten months. 

Titls election shall be irrevocable for the duration of each school year. 
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11.14 
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Academic or Certification Advancement. Academic or certification advancement on the salary 

payment plan shall be made at the next beginning or midpoint of the academic year both following 

successful completion of requirements and presentation of proper documentation of same to the 

Office of the Superintendent. Advancement will be made based upon completion of appropriate 

postgraduate credit from an accredited college or university. Preliminary approval from the 

Superintendent of Schools must be obtained in writing prior to enrollment for all course work to 

be applied toward advancement on the salary payment plan. 

11.141 Reimbursement for Credit. Reimbursement for academic credits and/or SB-CEU 

credits shall be on a semester hour basis. Such reimbursement shall be for tuition. 

Tuition will be paid by the average of three Universities - Michigan State, University 

of Michigan. and Western Michigan. The Board of Education. each year. shall 

allocate a fixed dollar amount dependent upon financial resources. but not less than 

twenty five hundred dollars ($2.500.00) annually. If the Special Education Fund 

Equity falls below a 10% reserve, no monies will be allocated to any employee, 

whether the salary is drawn against the General or Special Education Fund When 

Special Education Fund Reserves are at a level of 10% or greater of total Fund 

fa.-penditures. an allocation will be recommended by the Superintendent which will 

be distributed on a percentage basis, each qualified participant receiving a like 

percentage of their total costs reimbursed as per paragraph 11.14 of this Agreement. 

Certification of course work successfully completed starting with the 1997-98 school 

year shall include tuition statements indicating courses taken and the total cost of 

same along with a copy of a grade report showing successful c.ompletion of the course. 

All clai.ms for reimbursement must be submitted prior to the last day in September to 

qualify for reimbursement for course work completed during the previous school year 

or summer school session. 
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11.1411 Calculation of SB-CEU Credit, State Board Continuing Education 

Units (SB-CEU) programs offered by sponsors for certificate renewal 

must be pre.approved by the State Superintendent. Eighteen SB-CEU's 

equal six semester credit hours thus three (3) SB-CEU's equal one (1) 

semester hour of credit. 

11 .2 Automobile Travel Reimbursement. Employees required in the course of their work to drive personal 

automobiles from one school building to another shall receive a car allowance in the amount equivalent to that allowed 

by the IRS. The same allowance shall be given for use of personal cars for field trips or other business of the District 

as dictated by Federal income tax regulations. The mileage rate shall be increased as the IRS allowance is increased. 

11.3 Insurance Benefits. The Board shall provide hospital and medical insurance for all employees as 

specified herein. 
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11.31 The Board shall provide coverage by an insurance carrier determined collectively by the Board and 

the Association. In the event of the establishment of a National Health Care Plan, the Board and 

Association will re-evaluate insurance to be equivalent or better as outlined in 11.32. 

11 .32 The Board will pay the full premium as of contract year. 1997-98. for the equivalent of Super Care 

I MESSA PAK "A4 and B4", as attached, in compliance with 11.31. During each June of 1998 

through June of 2001, the Board and the association negotiating team shall review any increased 

medical costs and collectively seek any needed reductions to minimize any costs to the employee 

through the bidding process. The negotiation of future contracts may be subject to limitations as 

to the amounts of insurance cost increases fully covered by the Board 

rls appropriate, and in compliance with IRS Section 115, each full-time employee may elect their 

desired coverage. 
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11.33 The Board will make the policy coverage provided in Section 11.31 available to all regular school 

year employees employed half-time or more on a pro rata basis but less than full-time (defined as 

35 hours per week) and shall pay coverage on the applicable policy premium as follows: 

lnswance coverage to be paid on a pro rata basis determined as the ratio of the employee's 

regularly scheduled hours per week to the number of hours per week for full-time 

employees of that classification. 

11.331 

11.332 

For the purpose of Article 11, an employee shall be considered "eligible" for coverage 

by the Board to a maximum (for full-time) or pro rata for part-time (one-half or more) 

employees toward insurance premiums as provided in Section 11. 3 2. 

Employees who are regularly assigned to work less than eighteen (18) "duty hours" 

per week shall not be eligible for any health benefits. 

l l.4 Bargaining unit members not electing health insurance coverage may elect MESSA-PAK PLAN B4 or 

up to $300/month in benefits. Those members choosing Plan B have up to an additional $50.00 per month allowance 

toward insurance options. Employees choosing $300/month in benefits must sign a waiver that they have health 

insurance coverage under another plan. 

11.5 Retirement Pursuant to authority set forth in Public Act 244 of the Public Acts of 1974, as amended, 

the Board of Education agrees that it shall pay the employee contribution to the Michigan Public School Employees 

Retirement Fund, as required by law. 
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(minimum) 

(maximum) 

(4) 

(5) 

(6) 

(7) 

(8) 

lciea.97 

BA 

27.500 

36. 189 

APPENDIX A 

1997-2002 SALARY EXPERIENCE PAYMENT PLAN 

BA+I8 MA/BA+30 

28,250 29,000 

37,231 37,948 

MA+ I5/ 
45 HRMA 

29,950 

38,947 

37,988 39,3.J9 40,066 41,105 

39,786 41,468 42,184 .J3,2.J3 

.Jl ,586 43,586 4.J,302 -15,382 

.J5, 70-1 -16,421 .J7,5-ll 

47,822 49,181 50,416 

1997-98 STAFF SALARY SCHEDULE 

Bell. Sandy ............... BA ............. 33.271 
Bermudez. Ann ............ BA+l8 .......... 47.823 
Bos, Susan ... ... .......... BA+ 18 .......... 38.290 
Caskey. Kay ............... MA+30 .......... 51.533 
Dunn. Mary ............... MA ............. 49.181 
Fowle, Penny . . ............ BA+ 18 . ......... 38.290 
Johnson. Barbara ........... 60 HR.MA ...... . 37.746 
Listenberger. Judy . . . . . . . . . . BA . . . . . . . . . . . . . 41.579 
Rucinski, Lori ............. BA ............. 33.666 
McDaniel. Rosie .. ......... MA+30 ...... .... 31.150 
Miller. Jody ...... . .. ... .. . MA ............. 33.828 
Minor, Wendy ............. BA+30 .......... 43.244 
Moses. James ....... . ...... BA+30 .... ..... . 49.18 1 
Perkins. Rod .............. MA+ I5 ...... .... 50.416 
Shugars. Lynn ....... .... .. MA+ 30 .......... 42.065 
Snyder. Dorothy ... ........ . BA+30 . ......... 46.421 
Stull. Sylvia ............... MA+30 .......... 51.533 
Tillinghast. DeLisa ... .. .... BA+ 18 .......... 37.23 1 
Weingarten, Eileen ......... MA+ l5 ........ .. 42. 174 
Winchester. Karen .......... BA+l8 .......... 47.823 
Wood. Karen .............. MA+30 .......... 51.533 

MA+30/ 
60HRMA 

30,900 

39.906 

42,065 

44,224 

46,382 

48,5-11 

51,534 
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M2llth ~ Staff 

Aug 9 8 

Sep 21 21 

Oct 23 23 

Nov 18 18 

Dec 15 15 

Jan 20 20 

Feb 18 18 

Mar 20 20 

Apr 18 18 

May 20 20 

Jun 5 5 

187 186 
• 

Contract Days 

Jun 17 

Jul 22 

Aug 10 

49 
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APPENDIXB 

LEWIS CASS lNTERMEDIA TE SCHOOL DISTRICT 
1997-98 SCHOOL YEAR CALENDAR 

Student 
Dm 

5 New Staff - Tues, Aug 19 All Staff- Wed, Aug 20 
Students First Day - Mon, Aug 25 Fri, Aug. 29 (Students ½ day) 

21 Labor Day - Mon, Sep 1 - No School Fri, Sep. 19 (Students ½ day) 

23 Teacher In-Service -Tue, Oct 21 (Students - ½ day) 

18 Thanksgiving Recess - Nov 27 & 28 Wed, Nov. 26 (Students ½ day) 
Thur, Nov. 13 - Parent/feacher Conferences in the evening 

15 Winter Vacation begins end of day for All Staff-Fri, Dec 19 

20 School Reswnes - Mon, Jan 5 Fri, Jan. 23 (Students ½ day) 

18 Mid-Winter Break - Feb 16 & Feb 17 Fri, Feb. 13 (Students ½ day) 

20 Fri, Mar. 20 (Students ½ day) 

18 Spring Break - Mon, Mar 30 - Fri, Apr 3 
Good Friday - Fri, Apr 10 Fri, Apr. 24 (Students½ day) 

20 Memorial Day - May 25 - No School Wed, May 13 (Students ½ day) 

4 Last Day for Students - Thur, Jun 4 (Students - ½ day) 
Last Day for All Staff - Fri, Jun 5 

182 

SMI SUMMER PROGRAM - 1998 

Student Days 

18 Summer programs begin - Fri., Jun 5 
for Staff and Students 

22 Independence Day - Fri., Jul 3 - No School 

10 Summer School ends end of day -- Fri., Aug 14 

50 

49 
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LTD 

Delta Dental Plan 

Negotiated Life 

Vision 

Delta Dental Plan 

Vision 

Negotiated Life 

LTD 
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APPENDIXC 

MESSA-PAK Summary 

PLAN A4 

60% 
Plan I 

SUPER CAREi 

180 calendar day modified 
$2,500 maximum 
Alcohol/drug -- 2 year 
Mental/nervous - 2 year 

50/50 

$10,000 with AD&D 

VSP-1 

PLANB4 

60/60/60: $600 

VSP-1 

$15,000 with AD&D 

60% 
Same as above 

50 



£60617ue8!q~!w'SJ~AfMOOJllL
17~l!ns'o~AVue3!q:)!WoM..OLII

uO!lepossyuO!le~np3ue8!q:)!Ww~:JS~Ml.{lnos

I£0617ue8!q~!w'S!lodosse)
peO)!A~neal8919

l:)!l:JS!O100q:)S~le~WJ~lUJsse)S!M~1
uoqe!:)ossyuoqe:)np3~le!p~WJ~lUJsse:>s!M~1'lU~P!S~Jd

I£0617ue~!q:)!W'S!lodosseJ
pe0)lA~l!eal89I9

l:)!l:JS!Olooq:)S~le!p~WJ~lUJsseJs!M~1
lu~pu~lll!l~dns~l.{lJo~~!.YO

:SMOnOJsepass~lppeuaqM'P!ed~Jd~~~od'news~lelS~l!ufl~l.{lll!l!sod~psl!~ll!M0noJSARp(~)aAY
paA!~~JuooqaAeqOlpawoopaqneqs:}mwooillys!l.{lollURnsmdmA~ro!lOuAny°sro!:JON~oll

°sa!l.IedtpOqAqpaAoJddeuaaqseql!l!lunaA!l:)alJaaqneqssa!l.Iedal.{luaa~qluawOOJ3eON
°SlesodoJdJap!suo~pue~){ew0lAl!l01p11epueJaMedAIessroaunel{l!MpalpDpaqll!MsaA~JdaIJ!~l{llRl.{l
OOJ~eAnenlnwsa!l.Iedal{l'JaAaMOH°l:)!llS!Olooq:)Sal{lap!SlnOJOll!l{l!Mwo.ysaAqelllaSaJOOJ3ll!leqo~au
al{lJOuO!~las~l{lJ~AO10JluO:)AueaAeqneqsAuedJal{l!~N°SJoleqo1j~NpOZI

o:)!lqnd
~l{l0l~sop~qneqss3~~Jdnelel{lld~~x~'uodnooJ8e~wqOl~W!lwo.yAews~!ued~1{lsesa.mproc)jd
pues~lruq:)nsl.{l!MrougpJo:):)ell!pal:)npuo:)~qneqssUO!le!103~N°S~ln)l£oll

°AuedJ~l{l!~
JOlS~nlxual{luodnpalR!103auaqneqsuo!s!AoJdluawroeldaJe'salnl~leJapaJJOal~3ll!lS!XaOlAIelluo:)
~q0lpunoJaqneqsl:)eJlUOOS!l{lJouo!s!A0JdAueJI°UO!s!A0Jdlu~wa~eld~)IZOll

°AuedJa1{l!aJO:JSanooJal{llesuoqe!lO~au
JOJaW!lAuelepauadooJ~qAewl:)eJlUO~S!l.{lJOuo!s!A0JdAue':}mwooJ8eIerQl1wuodn'JaAaMOH°:}mwooJ8y
S!l{lJOuoqeJ!dxaal{lOlJ0!ldSARpJRpuale:)(0~I)AllYpalpunqauotml{laJOWlOUapew4mdJatWaJOlsanOOJ
uaU!JM~l{luodnll!8aqneqsluawooJ8yM~UeJOuO!le!108~u~llL'uoqeqo1j~u~)IlOll

SNOlLVIJ..O~3N--IIX3'1.JIJ..lIV

.:ii,.

•

ARTICLE XII - NEGOTIATIONS 
12. l Renegotiation , The negotiation of a new Agreement shall begin upon the written 

request of either party made not more than ooe hundred fifty (150) calendar days prior to the expiration of this 
Agreement. However, upon mutual agreement, any provision of this contract may be reopened at any time for 
negotiations at the request of either party. 

12.2 Replacement Provision. If any provision of this contract shall be found to be 
contrary to existing state or federal statutes, a replacement provision shall be negotiated upon the request of 
either party. 

12 .3 ~ Negotiations shall be conducted in accordance with such rules and 
procedures as the parties may from time to tim.e agree upon, except that all proceedings shall be closed to the 
public. 

12.4 Negotiators Neither party shall have any control over the selection of the 
; negotiating representatives from within or outside the School District. However, the parties mutually agree 

that their representatives will be clothed with all necessary power and authority to make and consider proposals . 
No agreement between the parties shall be effective until it has been approved by both parties. 

12.5 N<;tices. Any notice given pursuant to this Agreement shall be deemed to have been received 
five (5) days following its deposit in the United States mail, postage prepaid, when addressed as follows: 

lciea.97 

Office of the Superintendent 
Lewis Cass Intermediate School District 
61682 Dailey Road 
Cassopolis, Michigan 49031 

President, Lewis Cass Intermediate Education Association 
Lewis Cass Intermediate School District 
61682 Dailey Road 
Cassopolis, Michigan 4903 1 

Southwestern Michigan Education Association 
1170 W . Michigan Ave., Suite 4 
Three Rivers, Michigan 49093 

51 
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ARTICLE XID - SITE BASED MANAGEMENT 

We support site based decision making and the elements therein as defined in the 

handbook. 

lciea.97 52 
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ARTICLE XIV - GENERAL PROVISIONS 

14 .1 Contract ReJ>resentatives Each party shall designate in writing the name of its 

authorized representative to administer the contract and such representatives shall meet at least monthly during 

the term of this Agreement. 

14.2 Should the Board anticipate that substantial changes in the working conditions will 

become necessary, including but not limited to policy changes, building transfers or overhauls, layoffs, program 

changes, etc., it wihl consult with a committee of the Association, appointed by the Association President, 

seeking input and suggestions. 

14.3 Nonctiscrimination. Each of the parties agree that the provisions of this Agreement 

shall be applied uniformly and all benefits and privileges accorded under this Agreement shall be administered 

to all employees in a fair and equal manner. 

14 .4 Entire Agreement Clause. This Agreement supercedes and cancels all previous 

Agreements between the Board and the SMEA . 

14.5 Duplication of Aareement. Copies of this Agreement entitled "Professional 

Agreement between the Lewis Cass httennediate School District and the SMEA-MEA-NEA" shall be printed 

at the expense of the Board within thirty (30) days, or as soon thereafter as possible after the Agreement is 

signed. A copy shall be presented to each employee in the bargaining unit now employed or hereafter employed. 

Further, the Board shall furnish one (1) copy of the Master Agreement to the SMEA for its use. The Board shall 

be reimbursed for any additional copies furnished to the SMEA. 

lciea.97 53 



!
...

Y3:WJNOI~YIJOSSY

NOI~Y:JflO3:NVDIH:JIW~3:~S3:A\HlilOS

NOI~YJflO3:d:O

mIVoa3:~YIO~W1I3:~NISSY:JSIA\~l

.L66I'aun{JOsepalI1~xaaqOllOOWOO18y

!

•

• 

,. 
• 

i 

14.6 Effective Date and Tennination, This contract shall become effective as of the 1st 

day of September, 1997, and shall remain in full force and effect until midnight, August 31, 2002, except as a 

provision shall by its express terms extend for a longer period. In witness whereof the parties have caused this 

Agreement to be executed as of June, 1997. 

lciea.97 

LEWIS CASS INTERMEDIATE BOARD 

OF EDUCATION 

SOUTHWESTERN MICIDGAN EDUCATION 

ASSOCIA TION/MEA 

UniServ Director 

~.~ 
LCIEAISMEA President 
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LETTER OF UNDERSTANDING 

After School Detention 

The following is to be included in the 1997-2002 Professional Agreement between the 

Lewis Cass Intermediate School District and the SMEA-MEA-NEA . 

lciea.97 

LCIEA members have agreed to the following in regards to after school detention: 

Date 

1) A flat daily rate of $50.00 will be paid to staff members working detention, 

4:00 - 9:00 p.m. maximum. 

2) A flat rate of $20.00 per day will be paid to staff members working detention 

part-time, 2:30 - 4:00 p.m . 

LCIEA/SMEA President 

Date LCISD Board of Education 
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