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. .

AGREEMENT

This agreement entered into September 5, 1996, by and between the BOARD OF
EDUCATION OF THE LAPEER COMMUNITY SCHOOLS, Lapeer County, Michigan,
hereinafter called the "Board" and the LAPEER EDUCATION ASSOCIATION, hereinafter
called the "Association".

WITNESSETH

WHEREAS, the Board and the Association recognize and declare that providing a quality
education for the children of Lapeer is their mutual aim and that the character of such education
depends predominately upon the quality and morale of the teaching service, and

WHEREAS, the Board has a statutory obligation pursuant to Michigan Public Acts to
bargain with the Association as the exclusive representative of its teaching personnel with respect
to hours, wages, terms and conditions of employment, and

It is agreed:

ARTICLE I
RECOGNITION

A. The Board hereby. recognizes the Association as the sole and exclusive bargaining
representative for all certificated, non-supervisory personnel, whether on leave, employed,
or to be employed by the Board: also to include therapists, psychologists, social workers,
nurses, department heads, and bargaining unit substitute teachers. Such representation
shall cover all personnel assigned to newly created positions, unless the parties agree in
advance that such positions are principally supervisory and administrative. Such
representation shall exclude superintendent, assistant superintendents, personnel directors,
business manager, administrative assistants, principals, assistant principals, athletic
directors, and all other positions which are supervisory within the meaning of PERA.

The term "teacher", when used hereinafter in the Agreement shall refer to all employees
represented by the Association in the bargaining or negotiating unit as above defined. The
Association will represent non-bargaining unit substitute teachers for rate of pay only.

B. The Board agrees not to negotiate with any teachers' organization other than the
Association with respect to teachers in the bargaining unit for the duration of this
Agreement.

C. Dues Deduction.

1. Upon written authorization from the teacher, in accordance with State Law, the
Board agrees to deduct dues of the Association (including :MEA and NEA) or a
representation fee of equivalent amount from the regular salary as provided herein.
Such authorization shall continue in effect from year to year unless revoked in
writing between August 1 and August 31 of a given year. The amount of such
dues or representation fee will be certified by the Association on or before October
1 of each year.
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2. Such sums shall be deducted in equal installments from each pay commencing the
second (2nd) pay in October and concluding with the last in May from the salary of
all teachers authorizing deductions. Teachers joining the Association after the
beginning of the school year and signing and delivering to the Board an agreement
authorizing deduction of said membership dues will have dues or representation
fees deducted as prorated from each pay commencing with their second (2nd) pay
through the last pay in May. Such sums will be remitted within thirty (30) days to
the Association.

Any teacher who wishes to pay cash for this fee must pay the full amount to the Treasurer
of the LEA within thirty (30) days of the commencement of employment.

In the event the representation fee shall not be paid, the Board upon receiving a signed
statement from the Association indicating the teacher has failed to comply with this
condition, shall immediately notify said teacher that hislher services shall be discontinued
at the end of the current year. The refusal of said teacher to contribute fairly to the costs
of negotiation and administration of this and subsequent agreements is recognized as just
and reasonable cause for termination of employment. However, if at the end of the year
the teacher, or teachers, receiving the termination notice shall then be engaged in pursuing
any legal remedies contesting the discharge under this provision before the Michigan
Tenure Commission, or a court of competent jurisdiction such teacher's service shall not
be terminated until such time as such teacher or teachers have either obtained a final
decision as to the validity or legality of such charge, or such teacher or teachers have
ceased to pursue the legal remedies available to them by not making a timely appeal of any
decision rendering in said manner by the Tenure Commission, or a court of competent
jurisdiction.

Limit of Employer's Liability. The Association will protect and save harmless the
employer from any and all claims, demands, suits and other forms of liability by reason of
actions taken or not taken by the employee for the purpose of complying with this section
(Section C) of this Agreement. The Association has the right to choose its own legal
counsel to defend any said suit or action. The Association shall have the right to
compromise or settle any claim made against the Board under this section, however the
Board shall not be responsible for payment if such suits are settled.

A. The Board, on its own behalf and on behalf of the electors of the district, hereby retains
and reserves unto itself: within limitations, all powers, rights, authority, duties and
responsibilities conferred upon and invested in it by the laws and the Constitution of the
State of Michigan andlor the United States, including, but without limiting the generality
of the foregoing: the management and control of such properties and facilities; the
determination of all financial policies, grades and courses of instruction, materials used for
instruction, and placement of operations; and the selection, direction, transfer, promotion
or demotion, discipline or dismissal of all personnel.

The Board reserves the right to make employee accommodations pursuant to Americans
with Disabilities Act not withstanding contrary contract language or prior practices of the
district.
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B. The exercise of these powers, rights, authority, duties and responsibilities by the Board,
and the adoption of such rules, regulations and policies as it may deem necessary shall be
limited only by the specific and expressed terms of this Agreement and by Act 379 of the
Michigan Public Acts of 1965.

ARTICLE ill
ASSOCIATION RIGHTS

The Association, or any committee thereof, shall have the right to use school buildings and
facilities, without charge, for professional meetings for Lapeer teachers, provided the use does not
conflict with previously scheduled activities. Bulletin boards in the teachers' lounges and the
inter-school mail shall be made available for official business of the Association. Should a
shortage of materials or equipment force the Administration to adopt a policy which would
restrict their use, the Administration will notify the Association and building principal of this
policy and establish a scale for reimbursement for those materials used by the Association.

The Board agrees to furnish to the Association in response to reasonable requests a single
copy of available information concerning the financial resources of the district including annual
financial reports and audits and Board adopted budgets. Also, on the same basis, the Association
may receive a register of certificated personnel including the salaries paid and educational level.
In response to specific requests the Association may receive a single copy of Board meeting
minutes of open sessions.

ARTICLE IV
TEACHER RIGHTS AND RESPONSmILITIES

A. The Association and. the teachers recognize that the basic duty of each teacher is to use
his/her skill and expertise in the most effective and proper manner to improve the quality
of the educational process in the Lapeer Schools.

B. Nothing contained herein shall be construed to restrict to any teacher any rights he/she
may have under the Michigan General School Laws or Constitution of Michigan and/or of
the United States or any applicable state and federal laws and/or regulations.

C. In order to insure the continued improvement of the education process of the Lapeer
Schools, to enable the teachers to fulfill their obligations to the system, and to assure the
continued cooperation of the faculty and staff: the Association, teachers, and the Board
agree:

1. District Curriculum and School Improyement Council. The District K-12
Curriculum and School Improvement Council shall have membership as stipulated
in Council By-Laws and as approved by the Board and Association.

It shall be the duty of the Council to meet regularly, no less than twice a year, as
determined by the amount of business to be conducted and the Council's
discretion. The Council's purpose shall include reviewing and/or initiating matters
affecting District curriculum practices and school improvement. This would
include input in the allocation of funds for these areas, to the degree defined in the
Council By-Laws and approved by the Board. The Council shall also act as an
advisory body, when appropriate, making recommendations to the superintendent.
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All decisions of the Council shall be subject to approval of the Board and its
designated committee.

..

2. Textbooks. The teachers will continue, in accordance with past practice, to
assume initial responsibility for the review and selection of textbooks. Appropriate
committees may review all textbooks and through the appropriate administrative
official forward to the Board, the department or grade level recommendation as to
the text or texts most appropriate for use.

3. Building Design and Teaching Equipment. The teachers recognize their obligation
to furnish the resource personnel and staff evaluations, recommendations, and
educational specifications in order to assist the Board and the administration in the
selection of teaching materials and equipment and in the educational design of new
or remodeled school buildings.

4. Discipline Policy. A Discipline Policy Committee will be formed upon the request
of the Association or the Board of Education. The committee will be comprised of
members appointed by the Board and the Association. By the appropriate means
determined by the Board, families will be informed of the district's policies
regarding student behavior and discipline procedures.

The foregoing committees, study groups, or faculty councils shall serve as
advisory, consultative and fact-finding bodies only, and the Board shall not be
required to adopt any of the recommendations submitted. The Board agrees,
however, that the Association and the teachers shall have the right to submit
recommendations and views on these subjects.

D. The provisions of the Agreement shall be applied without regard to race, creed, religion,
color, national origin, age (except as defined in tenure act), sex or marital status. The
Association also agrees that it will not discriminate against teachers for the above listed
reasons.

E. No teacher shall be disciplined, reprimanded, reduced in compensation, or dismissed
without just cause and observation of due process; provided, however:

1. Probationary teachers shall be subject to dismissal for unsatisfactory teaching
.. performance as determined through the evaluation process.

2. Reduction in compensation shall not include loss of compensation related to the
reduction or eliminating of programs.

F. If a parental or student complaint directed towards a teacher is to be the basis of any
action, other than preliminary administrative investigation, it shall be promptly reported in
writing to the teacher concerned. If the aforementioned is not complied with then the
complaint may not be placed in the file nor used in any subsequent action against the
teachers.

G. No teacher covered by the terms of this Agreement will be penalized, threatened,
punished, or demoted because of any participation in collective bargaining activities.
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ARTICLE V
CALENDAR OUTLINE

A. Except for establishment of the starting day for the school year, the parties agree that the
school calendar is a negotiable item. The currently agreed calendars are set forth in
Appendix A.

B. If a holiday falls on Tuesday, school shall not be in session the preceding Monday. If a
holiday falls on a Thursday, school shall not be in session the following Friday.

C. Except as allowed for in "F" below, Parent-Teacher conferences shall be scheduled
consistently throughout the school district (K-12) unless prior agreement has been reached
between the Board and Association.

D. The Board shall exclusively retain the authority to cancel all or part of district operations,
or to cancel sessions for students on otherwise scheduled school days whenever the Board
or its designated agent determines that inclement weather, emergencies, work stoppages
or Acts of God deem it advisable to do so. When all or part of the school sessions for
students, but not the entire school operation, is canceled teachers shall not be expected to
report to work except for sessions designated by calendar or scheduled as Record Days,
In-Service Day, or Parent Conference Days. The entire school operation shall be deemed
closed when the Central Administration Offices are closed.

E. Should the administration in its sole judgment be required, for whatever circumstances, to
cancel a previously scheduled day for student instruction_and thus fail to provide the State
required student days of instruction or the State required minimum hours of annual
student instruction, the Board and LEA shall mutually schedule makeup day( s) or hours or
provide for such days in the annual calendar. Make up days shall be full days of
instruction except in last day of the student semester which shall be one-half day. Such
make-up day in these circumstances shall not result in additional pay to the teacher and
shall be considered one of the contractual days specified as follows: 185 for 1996-97;
189 for 1997-98. When such a scheduled work day is canceled teachers shall not work
even if they have reported. Such cancellation shall be determined by 45 minutes prior to,
the senior high teaching staff reporting time, unless circumstances preclude such advance
notification.

Teachers shall be required to work their normal hours and fulfill their regular
responsibilities on any days when school is in session even though there may be reason to
expect that the instructional day shall be disallowed for failing to meet State attendance
requirements. Should the administration schedule additional teacher work time and
student instructional time to meet the instructional days and/or hours State requirement if
a previously conducted work/instructional day and/or hours were disallowed by the State,
the teacher shall be paid for the additional time based on hislher per diem rate.

On days that the administration shall delay the start of classes at' some or all buildings, for
whatever circumstances, teachers shall be expected to work their regular hours.

On days that the administration releases students early because of weather conditions,
teachers shall be released as soon as students have left the building.
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On days when a single building is closed for particular problems at that building, teachers
will be allowed to leave 15 minutes after all students are dismissed.

F. The two (2) Professional Development/School Improvement days added in 1997-98 shall
be added on a building-by-building basis as scheduled by the building ESC. These days,
each totaling seven (7) hours, may be scheduled for any day other than the 187 days
included in the District Calendar and/or may be broken down into increments no smaller
than one (1) hour each scheduled outside the regular work day for teachers. Up to seven
(7) hours, in no less than two (2) hour increments and outside the regular work day for
teachers, may be scheduled for an entire building for Parent-Teacher Conferences. After-
school Professional Development/School Improvement time (including Parent- Teacher
Conference, if so scheduled) shall take priority over all other school activities except
athletic contests, music department performances, and club competitions which cannot be
rescheduled (these shall be considered school business). All other absences shall be
handled pursuant to normal leave procedures.

NOTE: Appendix A calendars specify five (5) district teacher workdays consistent with
1995-96 with instructional days to be as follows:

180 for 1996-97
182 for 1997-98

Except for days lengthened for Professional Development/School Improvement activities
pursuant to Article V., F., the basic school day for teachers shall be 7 hours, 15 minutes
calculated on a weekly basis. The provision for weekly calculation is expressly for providing a
longer block of time beyond the student instructional day for the purposes of teacher planning and
school improvement.

A minimum of 35 minutes of the basic work day shall be time before and after student
instruction times.

The staff and principals of all buildings may develop individual building schedules. To the
extent possible, the actual school day schedule will be the same for both senior highs and the same
for both junior highs. The Board shall retain the right to determine schedules subject to: first the
recommendations developed through an administrative-teaching staff process, and secondly to the
mutual determination of the Association and Central Office Administration, and finally the Board
will implement its position if no agreement is reached within 30 calendar days of the start of
discussion with the Association and Central Office Administrators.

Within the basic work day a 25 minute, duty-free lunch time shall be provided, except in
emergency situations, to each teacher.

The starting time of the student instructional day shall be determined by the Board for
each building.

Except for the duty-free lunch time, the time within the basic work day that is not
specifically scheduled for instructional duties shall be used for preparation, conferences, meetings,
and other professional tasks. At all times during the teacher work day, teachers shall be expected
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to assist in student supervision. Teachers are to be in the building unless specifically on school
business with the principal's approval. The time specifically designated as preparation time for a
teacher within the basic work day shall be exclusive of student supervision duties, except in
emergencies. Staff members who are temporarily released from instructional duties because of
testing programs, field trips, assemblies, or other scheduled situations may be assigned to student
supervision. The expectations of staff for student supervision during the work day shall be
developed by the principal and building staff in such a manner as to provide the minimum teacher
supervisor duties while maintaining an orderly, disciplined atmosphere in the building. To
facilitate maintenance of such an atmosphere prior to and following the student instructional day
when students are entering and exiting the building, teachers shall generally be in and about their
assigned areas available to and!or assisting students.

At the elementary level teachers shall be assigned on a weekly rotational basis to serve as
recess supervisor to assist the Building Paraprofessional for any emergencies which arise during
recess times when the principal is unavailable. This duty will not normally require direct
supervision of recess periods.

Calculated on a weekly basis, direct instructional time is as follows:

308 minutes for grades 1-6 and 314 minutes for grades E5 and K
* 311 minutes for junior high building (*30 minutes instructional supervision);
* 3 10 minutes for senior high building (*25 minutes instructional supervision.

* subject to minor fluctuation if passing time is increased or decreased

ARTICLEVD
PUPIL-TEACHER RATIOS AND CLASS SCHEDULES

Adequate staffing is an essential element for effective instructional programs.

The following conditions shall apply for staffing at the various buildings and instructional
levels.

A. Elementary Buildings:

E/5 District wide pupil-teacher ratio
K District wide pupil-teacher ratio
1-6 District wide pupil-teacher ratio

20 to 1
25 to 1
26 to I

B. Conditions:

I. The Board shall endeavor, whenever possible and reasonable, by student
assignments, to maintain pupil enrollments by grade in a building so that split
classrooms can be avoided and to have each individual building ratio as close as
possible to the district standards.

2. Building paraprofessionals, whose duties shall be exclusive of library work but
shall include recess supervision, shall be assigned as follows:
9 Regular Classrooms 1/2
10-18 Regular Classrooms 1
19+ Regular Classrooms 1 1/2
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3. The specific assignments of the building paraprofessional shall be determined by
the Effective School Committee (ESC).

4. The building staff and principal shall mutually make student classroom
assignments, and paraprofessional assignments, in such a way as to provide the
most effective instruction and to balance teacher responsibilities.

5. Classroom-teacher assignments must be made in such a manner as to ensure that
the district can qualify for any incentive funds in the State Aid bill based on class
size averages.

6. When the district Pupil-Regular Classroom Teacher Ratios are exceeded in a
building for grades 1-6 collectively or in an individual classroom at E5-K,
additional instructional paraprofessionals will be provided no later than the fall
official membership count date in September/October as follows:

K: If a classroom exceeds the maximum by more than 20 percent, a two hour
instructional paraprofessional, exclusive of any other instructional paraprofessional
time, will be assigned to the classroom.

1-6: If the building 1-6 Pupil-Regular Classroom Teacher ratio exceeds the
district wide ratio:

3 hours of instructional paraprofessional time will be provided at 27. 1
4 hours of instructional paraprofessional time will be provided at 27.6
5 hours of instructional paraprofessional time will be provided at 28.1
6 hours of instructional paraprofessional time will be provided at 28.6
7 hours of instructional paraprofessional time will be provided at 29.0
29.0 +: Add a teacher

All ratios will be determined to one decimal place using standard rounding off
rules. The ESC will determine the most effective use of this additional
instructional paraprofessional time.

Note: A building with 9 regular classrooms or less will receive 1/2 of the
instructional paraprofessional time in B.6. A building with 19 or more regular
classrooms will receive 1/2 more instructional paraprofessional time as specified in
B.6.

Instructional paraprofessionals will be maintained, added, or eliminated following
the official membership count date in February.

7. Secondary Buildings:

7-8 186 students per school day
9-12 155 students per school day
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C. At the junior and senior high schools, study hall enrollments shall not be included in the
overall students per day total and the maximum student ratio shall be reduced by one-sixth
or one-fifth accordingly.

D. The ratio of classes to teachers in the specials areas of elementary art, elementary music,
and elementary physical education shall be approximately 40: 1 but no more than 42: 1
based on 30 minutes of contact time per class per week.

E. The ratio of counselors to students at the junior and senior high schools shall be in accord
with North Central Accreditating Agency standards.

F. The foregoing standards will not be applicable to non-academic classes (e.g. physical
education, music, etc.). Teachers engaged in team teaching shall not be assigned more
than the above teaching loads on a weekly pupil-hour basis per teacher.

G. At the secondary level, whenever possible, student schedule changes will be used to satisfy
the ratio requirements. When this alternative does not satisfy the requirement teacher
assignments may be changed to satisfy the requirement.

H. When the District has inadequate financial resources, in the sole judgment of the School
Board, to satisfy these staffing conditions, the Board shall determine the specific
conditions of Article VI and Article VII, pertaining to paraprofessional support, to be
suspended. The Board shall retain the sole right to determine the resources available in
the various parts of the total District program and the right to determine paraprofessional
staffing.

I. When and if it is determined by the described processes that paraprofessionals cannot be
provided for supervising recess, the student instructional day will be reduced by thirty
minutes, recess periods will be eliminated, and affected teachers shall spend a maximum of
90 minutes of the basic work day before and after the student instruction day.

J. The basic teaching schedule for senior high teachers shall consist of five (5) classes and a
conference period, or four (4) classes, a conference period and a study hall or other
assigned duty. Junior high teachers shall have six (6) classes and a conference period on a
seven period day, or have five classes and a conference period on a six period day. One or
more of these classes may be a study hall or other assigned duty. No junior high or senior
high teacher shall have more than three (3) preparations. If a teacher requests four (4)
preparations or more, it will be allowed.

The Association and the Board recognize the right, duty and responsibility of principals
and supervisors to make periodic evaluations of the performance of teachers.

A. Probationary period. All teachers during their first two years of employment shall be
defined to be in a period of probation. Teachers without previous tenure from a Board of
Education in the State of Michigan shall be required to serve a third and fourth year of
probation. The Administration shall appoint, whenever possible and to the degree tenure
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teachers are willing, a tenure coach to assist the non-tenure teacher In developing
professional competencies and effectiveness.

B. Objectives. The objectives for the evaluation of teachers are:

1. To provide the best possible teaching staff for the students of the Lapeer
Community Schools;

2. To assure the fair and equitable treatment of all teachers;

3. To provide recognition of teachers' strengths and weaknesses and to provide
assistance to the teachers who seek to improve their effectiveness or who need to
correct deficiencies which have been identified.

C. EYaluators.

1. The appropriate principal, assistant principal or other designee of the
superintendent evaluates teachers (full or part-time) assigned to a particular
building. Teachers-in-charge will normally evaluate teachers provided however, in
the event a teacher-in-charge observes any deficiencies that may result in the
discipline or discharge of a teacher, the teacher-in-charge will immediately contact
the superintendent who will designate an administrator as that teacher's evaluator.

2. The appropriate principal and/or other designee of the superintendent are referred
to as the "evaluator" throughout this procedure.

D. Representation. A teacher may have a representative of the Association present at any
conference. The teacher is responsible for arranging representation.

E. Observations. There shall be a meeting within the first month of a new teacher's service,
and prior to the evaluation process, in which the evaluation process, the Evaluation
Criteria and the Evaluation Report Form are provided to and explained to the teacher. At
this time the evaluator will be designated. Tenure teachers shall attend the same or some.
similar meeting some time prior to the commencement of the evaluation process.

All monitoring and observations of the performance of any teacher shall be conducted
openly and with the full knowledge of the teacher. The use of eavesdropping, closed
circuit television, public address or audio systems and surveillance devices shall be strictly
prohibited.

Observations form a basis for the evaluation of teaching practices, methods and
techniques. The observation process is defined as the diagnostic process of determining
weaknesses or strengths in a teacher's performance and of prescribing and providing help
for improvement. The observation process has three (3) components. One part shall
consist of observation of actual classroom performance. Such observations shall be of not
less than one class period or, at the elementary level, the duration of a particular teaching
lesson. A written Observation Report (Observation Report Form Appendix B) will be
completed following each observation. If significant weaknesses are noted in an
observation an Observation Report will be prepared by the evaluator, noting the
deficiencies and specific suggestions for improvement. A post-observation conference will
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be held within ten (10) school days of an observation. Teacher's strengths and weaknesses
are to be discussed at the conference. A plan shall be developed to guide and assist the
teacher if weaknesses are noted. A copy of the Observation Report shall be given to the
teacher including, if needed, suggestions for improvement. A conference may be
requested by either party at any time during the Observation Process. Discussion of the
weaknesses/deficiencies need not be the sole basis for a conference. The second part of
the Observation Process shall consist of the evaluator's judgment regarding, particularly,
the teacher's job-related Personal and Professional Characteristics as well as the general
fulfillment of all teaching responsibilities and job-related expectations. These judgments
shall be a continuous activity, based on day-to-day observation of participation in school
activities, community relationships, relationships with staff and students and general
performance. When the evaluator observes problems in these areas it will be brought to
the attention of the teacher at that time.

The third part may be observations of actual in-classroom performance by an administrator
other than the designated evaluator. These observations, should they be needed or
requested, shall be channeled through the designated evaluator or building principal. The
observation, post-observation conference, and Observation Report will be conducted and
written in a manner consistent with the terms and conditions of this Article. .

It is understood that no single observation or subsequent conference or written report
shall be the sole basis of determining satisfactory or unsatisfactory performance on any
criteria included in the Evaluation Report. Classroom Observation Reports, as well as the
evaluator's judgment, based on discussion with the teacher, regarding the teacher's
Personal and Professional Characteristics are to lay the foundation for Evaluation Reports.
The final judgment of the evaluator on any item is the accumulative analysis of all
observations and input as aforementioned.

F. Evaluations. Non-tenure teachers shall be evaluated at least twice each year. The first
Evaluation Report shall be filed with the superintendent's office by January 15th. The
second Evaluation Report will be filed no later than April 1st. No Evaluation Report may
be completed without there having been at least two (2) classroom observations
completed during the period covered by the Evaluation Report. All non-tenure teachers
hired after January 1st are to have one Evaluation Report filed with the superintendent's
office by June 1st.

An Evaluation Report is defined as the final, written summary of the Observation Process
which determine the effectiveness of a teacher's job performance. Evaluation Reports
shall be completed on the designated form (Evaluation Form Appendix C). A conference
will be held to discuss the completed Evaluation Report and any noted deficiencies,
suggestions, and time limits for improvement. The teacher shall be given a copy of his/her
Evaluation Report. All Evaluation Reports shall contain, where necessary, clear
designation of any inadequacies, suggestions for improvement, the time period in which
the deficiencies must be corrected, and the consequences of the failure to correct
deficiencies. The Evaluation Report is to be signed by the teacher and the evaluator and
placed in the Personnel File. The teacher's signature does not signify concurrence or
approval of the Evaluation Report. A teacher may attach a letter of reaction and/or
clarification to the report. Each tenure teacher shall have an Evaluation Report completed
at least once every three (3) years. Such report will be filed with the superintendent by
June 1st.
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G. Non-Renewal of Teachers. If discharge of any teacher is to be considered, such action
must be preceded by:
1. A second evaluator completing an evaluation pursuant to Paragraph F. above.
2. Clear direction that the teacher must improve and the consequences of failure to

do so.
3. Adequate opportunity for the teacher to make improvements.
4. Assistance from administrators and school district resources to help the teacher

improve (such as suggested improvements in teaching techniques and observations
of other classrooms and teachers) ..

H. Second EYaluator. Should a teacher who has received an unsatisfactory evaluation so
request or should the administration so determine, a second evaluator shall be appointed
by the Superintendent and shall complete an evaluation in a timely manner. Any
probationary teacher requesting a second evaluator shall do so no later than January 31 of
any school year. The second evaluation shall be equally regarded with the original
evaluation. The appointed second evaluator may be appealed by the Association and
another appointment made if the rationale for the appeal is deemed to have merit by the
Superintendent.

A second evaluator will not be informed of specific areas of unsatisfactory performance
prior to beginning, or during the evaluation process.

I. Review of Personnel Files. Each teacher shall have the right, upon request, to review the
total contents of his/her personnel file (excepting confidential university credentials). The
review will be made in the presence of the administrator responsible for the safekeeping of
such file.

No material originating after initial employment will be placed in a teacher's file unless the
teacher concurrently receives a copy of the material. The administration shall have the
teacher initial the original or file copy of evaluative material for the purpose of verifying
the teacher's knowledge of the item being placed in the file. Routine non-evaluative
communications to the teacher shall include notation that a copy is to be placed in the file.
The employee may submit a written notation regarding any material and the same shall be
attached to the file copy of the material in question. Such attachments must be submitted
within ten (10) work days of the teacher's notification of the placement of the material in
the file. If the employee is asked to sign material placed in hislher file, such signature shall
be understood to indicate his/her awareness of the material but in no instance shall said
signature be interpreted to mean agreement with the content of the material. In no event
will materials be placed in the teacher's personnel file later than ten (10) working days
following the occurrence giving rise to the material or the conclusion of the investigation
related to the occurrence. Upon request a teacher will receive copies of any non-
confidential material in hislher file.

1. personnel File Adjustment. If an employee believes that materials placed in hislher file is
not job-related or in error, he/she may receive adjustment, provided cause is shown,
through the grievance procedure, whereupon the material will be corrected or expunged.

K. personnel File Reviews. All materials related to adverse evaluations shall be removed
after four (4) years for probationary teachers and after three (3) years for tenure teachers.
All formal evaluations shall be retained a minimum of four (4) years for probationary
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teachers or three (3) years for tenure teachers and shall be removed thereafter only upon
specific request of the teacher.

All materials related to formal disciplinary action( s) shall be removed after a period of
three (3) years unless said material pertains to serious or persistent misconduct. Without
disagreement of the employee at the time of disciplinary action, material pertaining to
serious or persistent misconduct may be maintained in a personnel file beyond three (3)
years. The employee shall be notified at the time of the disciplinary action how long
beyond these three (3) years the material will remain in the personnel file.

ARTICLE IX
TEACHER ASSIGNMENTS AND TRANSFERS

A. In recognition of the fact that students are entitled to be taught by teachers working within
their areas of competence, teachers shall not be assigned outside the scope of their
respective teaching certificates or their major or minor fields of study, except in
accordance with the regulations of the Michigan Department of Education and for good
cause.

B. Teachers shall be notified, in writing, of their tentative programs for the coming school
year, including the school to which they will be assigned, the grade and subjects that they
will teach, and any unusual or special classes to which they will be assigned. The notice
will be given by April 30. When a change in the tentative program of a teacher occurs the
teacher shall be notified.

C. It is recognized that changes in grade and subject assignment may often become necessary
and that the changes may prove to be beneficial to the teacher, the students, and the
school system. In determining the assignments and transfers, the convenience and wishes
of the individual teachers will be honored to the extent that these considerations do not
conflict with the instructional requirements and best interests of the school system and
pupils. An involuntary transfer or assignment shall be made only after a meeting with the
teacher, a representative of the Executive Board of the Association, and the
Superintendent or his designee, at which time the teacher will be notified of the reason for
the assignment or transfer. Every effort will be made to avoid the reassignment or transfer
of teachers.

D. Travel between secondary buildings shall be avoided whenever possible. If a position
requiring inter-building travel is necessary it shall be filled by the least senior, qualified
person unless by mutual agreement a more senior person may be assigned. Teachers so
assigned shall use the time before and after school as specified in Article VI, paragraph
one, for conference time without other assignment.

E. In arranging schedules for teachers who are assigned to more than one school, an effort
will be made to limit the amount of inter school travel. Teachers who are assigned to more
than one school in any school day shall receive the IRS approved reimbursement per mile
for all inter-school travel. Travel shall be authorized and limited by the Assistant
Superintendent in accordance with past practices.
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ARTICLE X
STAFFING. POSTING. REDUCTION IN STAFF. AND RECALL

A. Annual Staffing Determination

1. In April the Board shall determine the District's tentative staffing needs for the next
school year considering available enrollment and financial projections for the

. ensuing year. The Board shall have sole authority to determine its position on the
variables that may exist at that time regarding funding as it may relate to staffing
needs.

2. Concurrent with the activities of Item One the Administration and LEA shall
jointly develop a list of all employees with bargaining unit seniority indicating the
seniority status and current position status of each. This list shall include those
teachers actually working and all teachers on leave who are scheduled to return for
the following year or yet in the current school year. The list shall not include any
temporary contract or substitute employees, nor any teachers whose voluntary
leaves are not scheduled to terminate during the current school year or at the
beginning of the next school year. All teachers with tenure or to be tenured at the
close of the year shall be placed before any probationary teacher on this list.

3. Beginning with the last name on this list, the Board shall identify the total number
of teachers who must be removed to have the remaining list equal the number of
teachers projected to be retained. The teachers identified shall receive a lay-off
notice by that day which is thirty calendar days prior to the last teacher workday of
the current year calendar.

4. From about May 1 through May 15 the Displaced Staff List shall be prepared by
the Administration. The Displaced Staff List shall include staff who: 1) were
assigned a position for all or part of the current year which was either never posted
or was assigned as a result of another teacher being involuntarily transferred from
his or her position to fulfill other provisions of the contract; 2) had their specific
positions eliminated due to program and enrollment change or financial reasons; 3)
have received a layoff notice pursuant to Item Three; 4) were displaced by building
staffing procedures in Item Seven; and 5) any staff who volunteer to become
Displaced Staff

5. About May 1, the Administration shall determine the tentative teaching
assignments for the ensuing school year. The Board reserves the right to revise
specific teaching assignments, respecting contract provisions, as may be necessary
as enrollment, finances, or program needs may change.

6. Teachers in regular. positions for the current year, with the exception of those
covered by Item Four above, shall either be assigned to designated positions for
the ensuing year or designated as a Displaced Staff in accord with applicable
contract provisions, certification/qualifications, the special staffing procedures
contained herein, and the best interests of the school district. Teachers who are in
positions other than their regular positions because of an Involuntary Transfer are
considered as being in their regular position as this process begins.
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7. Within each building or instructional unit/department the principal or director shall
assign staff: after consultation with the appropriate staff persons or committees,
observing the following conditions:

a) Each staff person assigned must fulfill the certification requirements of the
position and such additional qualifications as may be contractually
applicable.

b) Teachers in a building or instructional unit not Displaced pursuant to Item
Four shall be assigned within the building to the extent possible based on
the positions determined by enrollments and student course selections.

c) Although it is desirable to have all assignments within one academic
department and in one building, it may be necessary to create assignments
in two or more academic departments or buildings in order to have staff
assigned to full schedules. All assignments within a department, across
departments, and between buildings are subject to revisions until the
current staff is fully assigned, if possible, and no. vacancy is determined
until this process is completed. As staff may be assigned to different
departmental or building teaching assignments the following rule shall
apply: a teacher cannot be assigned more than two courses at the high
school level or three courses at the junior high level in a department or in a
building (regardless of department) in which the teacher had no courses
during the current year. In the event that actual scheduling necessitates
displacing additional staff or having additional staff assigned to two
buildings, the scheduling process will be reviewed to determine that the
least senior person is displaced, to the degree possible, respecting all other
contract requirements. Posted vacancies are subject to reposting in new
forms or combinations as staff reassignments are made to accommodate the
specific certifications of new teachers hired or teachers transferring into the
building.

d) At the elementary level staff: including Special Education staff: shall first be.
assigned to the position which has the same description as his or her
current position. As unassigned positions and unassigned staff then may
exist the principal may assign those staff to those vacancies within the
building respecting to the degree possible the choices of the teachers,
seniority, and the recommendations and instructional plan of the E.S.C. If
a resignation occurs creating a vacancy which is not needed for an
unassigned staff person in the building, that position must be posted rather
than being assigned by an in-building transfer. If additional changes are to
be .considered district seniority shall prevail and no teacher can be required
to change from a position that he or she was awarded from the posting
process. If any additional teachers are to be displaced by the process, the
least senior will be displaced to the degree possible respecting all other
contract provisions.

8. After the Building Staffing Process is completed, the Board shall identify the
vacancies which exist, including all vacancies created by leaves, resignations, or
newly created positions.
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9. At the same time as Item Eight is completed, the Administration shall prepare a list
of Displaced Staff Guaranteed A Position, considering all the Involuntary
Transfers which can be completed, and a separate list of Displaced Staff Not
Guaranteed A Position. All staff assigned or guaranteed a position are considered
to have reasonable assurance for employment in the following year. Any staff on
the Displaced List Not Guaranteed A Position who are not on unpaid leave who
have not previously received a layoff notice are to receive such notice within three
working days. Such notice at this point shall be considered timely as regards
contract provisions.

10. Beginning on the third Monday of May and continuing through the Monday of the
last full week in June, vacancies will be posted and filled in accord with provisions
of Section B. and currently assigned staff and Displaced Staff Guaranteed A
Position may apply. Last full week in June is defined as the last week in June that
contains a Monday through Friday.

B. Postings and Position Requirements

1. When any bargaining unit vacancy occurs as a result of the staffing process or
program changes, the Board shall publicize the same by giving written notice of
such vacancy, its minimum requirements, and any preferred qualifications. Such
notice shall be posted in each school building and the Administration Building.
The President of the Association shall be sent a copy of the notice. During periods
when staff are not working, the notice shall be posted in the Administration
Building and available on a designated call-in phone line.

Each vacancy or new position which occurs, subject to other provisions of this
Article, shall be posted. This includes reposting positions which were filled, but
reopened and new subject area combinations at the secondary level which result
from new or transferred teachers being added to the bargaining staff

2. Postings will be issued on Mondays, or Tuesdays when the Monday is a holiday.
Each posting period except the last shall allow five (5) days (four (4) days for the
Tuesday posting) for interested bargaining unit members to apply for a posted
position. The last posting period shall allow four (4) days for unit members to
apply and, therefore, shall end on a Thursday.

3. No new position or vacancy shall be filled prior to the completion of the posting
period except on a temporary basis in case of emergency. Whenever a vacancy
occurs after the posting day described below in B., 14. but prior to school opening,
described by contract, or during the school year, the superintendent may, in his/her
reasonable judgment, fill the position on a temporary basis for the remainder of the
school year and delay the posting until the next school year, unless, in the
meantime, the position has been eliminated in an instructional change.

4. Teaching positions will be posted independently of paid extracurricular positions.
All paid extracurricular positions shall be posted independently of teaching
positions.
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5. Any member of the bargaining unit may apply for a posted vacancy or new
position if he/she meets the minimum requirements stated in the posting, or expects
to before the final filling of the position. For posting for grades seven or eight the
minimal requirement shall be subject area certification, an academic major or
minor, or previous teaching experience, including elementary level teaching, in at
least one of the subject areas included in the posted position, unless the staff
member applying is currently on the Displaced Staff Guaranteed A Position List.

6. The bargaining unit applicant with the greatest seniority shall be awarded the
position, provided, however, that the applicant with less seniority or outside
applicant may be awarded a position involving the consulting, coordinating,
directing of other teachers if he/she possesses qualifications that are superior to
applicants with greater seniority. In determining superior qualifications the Board
must consider only relevant items which relate to the applicant's ability to fulfill the
position's responsibilities, and the Association and Board shall mutually determine
relevant qualification areas to be delineated in the posting.

7. In order to provide staff applicants an opportunity to familiarize themselves with
the position, to discuss qualifications, and to learn administrative expectations, it
may be necessary for applicants to participate in interviews with the building
principal or appropriate program director. Outside applicants may be sought and
processed subject to the terms of this Article.

8. The Board declares its support of a policy of filling bargaining unit vacancies from
with in its own teaching staff Further, the Board is supportive of teachers having
the opportunity to be assigned to administrative, supervisory positions. Therefore,
any new or vacant administrative positions will be posted for informational
purposes and shall not be subject to other provisions of this Article.

9. The Superintendent shall acknowledge receipt of all requests for consideration,
and shall inform the staff member as soon as possible as to the disposition of the
request. All vacancies require new applications.

10. In assigning staff to positions and in fulfilling all aspects of the staffing process, a
teacher's Certification of Record shall be used. The Certification of Record at any
point in these provisions and when a position is posted shall prevail in making
assignments. If a teacher acquires a new Certification of Record at any time
during this process, the teacher shall not be able to apply that new certification
retroactively, however, the new Certification of Record will be considered in all
subsequent proceedings.

11. Certification of Record shall be defined as 1) a certification of which the
administration is knowledgeable and 2) is verified by state certificate or by letter
from the certification offices of a Michigan university or college that the teacher
has completed all necessary course work for a particular certification and is
recommended for certification.

12. Qualification standards beyond those of State certifications will prevail in as-
signing staff when the district has adopted accreditation agency or state funding
standards which are more restrictive. In order to avoid displacing staff the district
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will apply for individual teacher waivers to the standards to the event the
accrediting agency or State allows.

13. In elementary buildings, where an academic-specialization team teaching program
has been endorsed by the E.S.C. and has operated for at least one year, positions
may be posted indicating the specific subject area specialization which will be a
required part of the assignment.

14. On the Friday immediately following the last internal posting period referenced in
A., 10. and B., 2., a posting day shall be held. Beginning at 10:00 a.m. and
continuing through 3:00 p.m., posting periods of one-hour duration will be
conducted. Vacant positions will be filled at the end of each one-hour period in
accord with provisions of this section.

C. Provisions For Displaced Staff Guaranteed a Position

1. Starting immediately after the posting day the administration shall make such
Involuntary Transfers as may be necessary to place all Displaced Staff Guaranteed
A Position for the ensuing school year.

2. Beginning with the most senior, the employees on the Displaced Staff Guaranteed
A Position List shall be placed in any vacant position in such a manner that
employees are in positions for which they are qualified and certified, and place in a
position as many of the Displaced Staff Guaranteed A Position as possible in order
to minimize the need to Involuntarily Transfer assigned teachers. When possible
and not contrary to the objectives of this item, teachers shall be able to choose
among available positions on the basis of seniority.

3. Following the completion of Item Two above, the administration and the LEA's
designated person( s) shall determine and mutually agree upon the Involuntary
Transfers necessary to complete the placement of all staff on the Displaced Staff
Guaranteed A Position List. At all points of the determinations the least senior
principle is to apply except as stipulated below in C., 3., (a) and (b) with all
certification and qualification standards being observed. The following guidelines
shall be followed.

(a.) The first involuntary transfers to be effectuated will be of anyone who
posted into a new position during the posting period if said transfer is a
return to the specific grade at the elementary level or the subject area (e.g.
science, math, social studies, etc.; not necessarily same position) at the
secondary level and if said transfer would result in a vacancy which can be
directly filled from the Displaced Staff Guaranteed A Position List and if
said transfer does not conflict with C., 3., (b) below.

(b.) Teachers with ten (10) or more years of seniority may be involuntarily
transferred no more than two (2) times for a less senior staff member unless
there exists no other alternative involving a more senior staff person who
has been involuntarily- transferred less than two (2) times. Verifiable
involuntary transfers having occurred any time before or after effectuation
of this contract provision shall apply toward this limit of two (2)
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involuntary transfers. The Board shall maintain a list of all involuntary
transfers having occurred in the District; the Association will review the
list and certify to its accuracy. If all affected individuals for a particular
involuntary transfer have been transferred two (2) times, the standard
herein shall be raised to three (3).

No teacher with twenty-five (25) or more years of seniority will be
involuntarily transferred pursuant to this paragraph.

Being assigned from the displaced staff list (pool) does not constitute an
involuntary transfer. .

All involuntary transfers made pursuant to this paragraph are considered
temporary (one year) assignments and any transferred teacher maintains
rights to his/her position of record.

4. If during this period, but prior to the first scheduled student attendance day, any
new vacancies occur due to new positions, leaves, or resignations the
administration shall make reassignments and adjustments in the activities of Items
Two and Three above in order to make the final number of Involuntary Transfers
as small as possible. If a conflict arises between the principles of least senior and
fewest possible transfers, the principle of least senior shall prevail.

5. Any staff assigned in the process of Items Two through Four above to unfilled,
posted positions shall be considered to be permanently assigned to those positions
when the staffing cycle begins for the next year.

6. At all steps in the process of placing Displaced Staff Guaranteed A Position the
following additional provisions shall apply:

a) Even where certifications may technically allow, a teacher shall not be
assigned a position in grades seven or eight in which he/she does not have
an academic major, minor, or previous teaching experience in at least one
of the subjects being taught in the assignment. The provisions of Article
IX regarding Involuntary Transfers may be invoked to avoid having a
teacher assigned to a subject area requiring special academic preparation.

b) The Administration reserves the right to place a teacher in any position in
order to fulfill an Involuntary Transfer agreed upon under Article IX of the
contract. The only limitation shall be that the teacher must have adequate
seniority to be guaranteed a position.

c) Learning Disabilities positions must be filled as long as staff is available,
voluntarily or by Involuntary Transfer, by staff members who can be
approved as Teacher Consultants, unless Emergency Rules are in effect
which make the class load differences of Consultants and non-Consultants
five or less. In Special Education positions requiring multiple
certifications, as determined by the Administration, the persons must be
able to be approved for consultant status in each area.
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7. After completion of all steps for placing Displaced Staff Guaranteed A Position if
there are any staff who are discovered to be unplaceable, they shall receive an
immediate notice of layoff which shall be considered timely notice under contract
provisions, and shall be assigned as a permanent substitute on a 60-day terminating
contract basis.

D. Recall List and Provisions for Recalling Teachers

1. At any point during the staffing cycle as new positions may be established or as
vacancies are created by assigned staff leaving before the start of the ensuing
school year, the appropriate number of specific staff will be taken from the
Displaced Staff Not Guaranteed A Position List and placed on the Displaced Staff
Guaranteed A Position List. Immediately upon being moved from the one list to
the other, the staff member will have reasonable assurance of employment for the
ensuing year and shall be so notified. Regardless of the time of this change in
status, the teacher must accept the change and is not entitled to exercise an oP'l-0n
to go on the Recall List.

2. On the first scheduled day of classes for students the Displaced Staff Not
Guaranteed A Position List shall become the Recall List.

3. Teachers on the Recall List shall be recalled to the first position for which they are
certified and qualified in descending order of seniority. A teacher who is laid off
and accepts a teaching position elsewhere before recall, and is unable to obtain a
release, shall be retained on the Recall List in accordance with their seniority for
the remainder of the school year in which the recall was made. If a position is still
available for the next school year the teacher must return or forfeit all recall rights.
If no position is then available the right shall be continued.

4. If a position exists within the district for which a teacher on the Recall List is
certified and qualified pursuant to this agreement, the teacher shall be notified by
certified mail. Within ten (10) days of the receipt of a written offer to return to
employment, the teacher shall accept the position by replying in writing. The
teacher shall report for work within fifteen (15) days of receipt of the notice or on
the reporting date indicated, whichever is later. Failure to comply with the above
conditions will result in forfeiture of recall rights. If the teacher can qualify for a
leave under the existing leave provisions, the recall rights will extend until the
leave terminates at which time the person shall be on recall status.

5. Notification of a recall shall be in writing with a copy to the Association. The
notification shall be sent by certified mail to the teacher's last known address. It
shall be the responsibility of each teacher to notify the Board of any change in
address.

6. When layoffs are not to be effectuated until September, all teachers subject to
layoff for the following school year shall receive full fringe benefits provided herein
during the summer months.

7. A laid off teacher shall, upon application, be granted priority status on the District
substitute teacher list.
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8. At no time shall Involuntary Transfers be effectuated during the school year to
recall additional teachers from the Recall List.

9. All teachers on voluntary leaves expiring during the course of the school year and
not guaranteed a specific position pursuant to other sections of the contract shall
be placed on the Recall List.

10. Any teachers who may have remained on the Recall List throughout the school
year will, at the start of the next school year staffing cycle, be placed on the total
staff list developed in Section A, Item Two provided, however, that additional lay-
off notices shall not be necessary if the teacher is again placed on the Displaced
Staff Not Guaranteed A Position List, and no benefits shall accrue as a result of
this process.

E. Special-Contract Provisions

1. Vacancies which occur during the school year as a result of a teacher's departure
from employment and not filled from the Recall List, shall be filled by a teacher on
a terminating contract if at least forty-five (45) calendar days remain in the school
year. Said contract shall provide full rights and benefits exclusive of long term
leave, job continuation, and transfer rights from day one and shall terminate at the
end of the school year.

Similarly, whenever a temporary full-year position is filled, a term contract is to be
effectuated. If mutually agreed by the parties, a regular contract with full rights
and benefits of the Master Agreement may be substituted for a term .contract in
such a situation.

2. Temporary vacancies in which the teacher is expected to return to the same
position after no more than sixty (60) school days shall be filled by a substitute
teacher.

3. Temporary vacancies which are expected to extend more than sixty (60) school
days shall be filled by a teacher on a terminating contract. Said contract shall
provide full rights and benefits exclusive of long term leave, job continuation, and
transfer rights from day one and shall terminate upon return of the regular teacher
or at the end of the school year. Whenever possible, these positions shall be filled
by a teacher from the Recall List.

F. General Provisions Governing Reductions in Staff and Periods of Declining Teaching
Positions

1. The administration shall endeavor to advise staff members as early as possible of
the possibility of a reduction in teaching staff positions which could result in
current year teachers being laid off By March 1 'of each school year the Board
shall advise the LEA President of its projections for staffing for the following year.
Should there appear to be evidence, in the Board's judgment, that a reduction in
staff may be necessary, the LEA and Administration shall mutually agree upon the
steps necessary to appropriately and adequately advise staff
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2. Should a possible reduction in teaching positions and the laying off of staff be
dependent upon the outcome of a millage election to be held no later than the
annual school election, the staffing cycle process shall only be completed through
A-5 and the LEA and administration shall mutually adjust contractual calendar
timelines to complete the remaining staffing procedures in the time remaining
before the start of the next school year after the annual election. If a mutual
agreement cannot be reached regarding the adjusting of calendar time lines, the
staffing cycle will continue as established in this Article.

3. The Board specifically reserves the right to reduce teaching positions at any time
for financial or other reasons not controlled by the district and in such
circumstances the decision to effect a reduction in staff shall be solely the Board's
decision, provided however that the LEA is allowed the opportunity to present
alternative solutions for the Board's consideration. Should such occasion arise,
outside the normal staffing cycle, laid off staff shall receive notice at least 30
calendar days prior to its implementation and shall have insurance benefits
extended for two months after the month in which the layoff begins. The actual
staff laid off shall be the least senior. Necessary Involuntary Transfers, following
established guidelines of Section C, shall be made to accomplish that condition.
The Board shall determine the date of such changes taking effect so as to provide-
the least disruption of the school program. Such teachers laid off shall be placed
on the Recall List and subject to the conditions of Section D.

4. During a period of impending layoffs, the Board agrees to grant all requests for
voluntary leaves of absence to teachers who make such requests.

5. When a teacher is laid off the action will automatically terminate the individual
employment contract and shall suspend, for the duration of the layoff any
obligation of the Board to pay salary or fringe benefits of the laid off teacher's
individual contract or under this Master Agreement, except as otherwise
specifically provided.

6. Should a teacher be assigned or offered only a part-time position, except on a
voluntary basis, the teacher shall have the right to transfer to the position of the
least senior person holding a full-time position for which the more senior teacher is
qualified and certified. Teachers in part-time positions other than by choice shall
be the least senior, provided that Involuntary Transfers shall not be effected to
accomplish this. Any teacher requesting a part-time position in writing and
subsequently voluntarily being assigned a part-time position must notify the
Administration should he/she wish to retain rights to a full-time position. Such
right to full-time position shall not become applicable until the process for staffing
for the ensuing school year begins.

ARTICLE XI
MEDICAL EXAMINATION

A. If the Board requires, by policy, a medical examination, any person who is employed as a
teacher in the Lapeer Schools shall be examined by a Board appointed licensed physician
who shall file a written report to the superintendent of the teacher's medical condition.
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B. The cost of medical examinations required by the Board will be subject to Board expense.

ARTICLExn
PROCEDURE WHEN ABSENT BECAUSE OF ILLNESS

When a teacher finds it necessary to be absent from hislher regular teaching assignment
because of illness, he/she will call the secretary of the principal or designated person as soon as
the need for a substitute is known and no later than one hour prior to the teacher's starting time of
the morning needed, except under extenuating circumstances. Teachers shall normally be
responsible for providing adequate lesson plans for substitutes.

ARTICLEXm
LEAVE

The annual contract of every teacher shall become effective on the date he/she begins
service in the school district, and at such time, unless otherwise herein provided, he/she will be
entitled to the following leave provisions.

The teacher has an individual and collective contractual obligation to report to work on
each contracted work day. The leave policies here set forth provide for the reasonable absences
from work. Any absence other than for those provided shall be considered unapproved leave and
be subject to appropriate payroll deduction.

A working day shall be considered to include the following paid leave days: bereavement,
personal business days, jury duty, compulsory absence, professional leave days, previously earned
sick days, sick bank days, Association days, or personal emergency days. Any absence occurring
that is not covered by leave time will be deducted at time of absence. If school is canceled and
the teacher has requested a leave, leave time will not be deducted providing the substitute has not
reported.

At the beginning of every school year, a teacher shall be credited with ten (10) days of sick
leave minus any days needed for the Association to assess for Sick Bank. The unused portion
shall accumulate as determined in ARTICLE XXIII, Section I. Sick leave days are earned on the
basis of one day per eighteen working days. New hires commencing work after the beginning day
of school, contracted part-time employees, and teachers working more than the normal school
year, in a regular program, shall accumulate sick days on the basis of one day per eighteen (18)
working days.

Sick Leave Bank. The Board in 1975-76 contributed 145 days after which the
Association will furnish days assessed from the (10) days granted to each teacher. The bank shall
be administered by the Association to determine those eligible for withdrawal.

A. personal Illness or Disability.

1. A teacher absent from duty because of personal illness or temporary disability
which shall include illness in the immediate family shall be paid hislher full salary
for the period of such absence, not to exceed the individual's advanced and
accumulated sick leave time and granted sick bank days.



5. A teacher absent because of personal or immediate family illness or disability for
thirty (30) consecutive work days may be required, upon reasonable notice and if
reasonable doubt exists concerning the illness or disability, to submit additional,
acceptable verification.
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2. Immediate family shall include the employee's spouse, children, father, mother,
brother, sister or any other person whose relationship is equivalent to that of a
household relative. In addition, sick leave credit may be used by the teacher for
critical illness or death of hislher grandparents or grandchildren, son-in-law
daughter-in-law, father-in-law, mother-in-law, brother-in-law and sister-in-law.

3. If, at the beginning of any school year, a teacher is ill and unable to resume hislher
teaching duties in this school system, and such teacher has accumulated sick leave,
he/she will be allowed to use such previously accumulated sick leave days while
he/she remains ill and unable to work, provided he/she is not otherwise employed.
Such a teacher will not be credited with any additional leave days until he/she has
returned to hislher teaching duties. Upon return the teacher will be credited with
ten (10) sick days. The teacher may apply three (3) of these days at the end of the
school year to reimburse said teacher for days lost while fulfilling eligibility
requirements for the sick bank should the LEA Sick Bank require loss of days
prior to eligibility.

4. When a teacher has been absent because of personal or immediate family illness or
disability for ten (10) consecutive work days, the teacher shall no longer be entitled
sick leave benefits until a doctor's statement is provided confirming the illness or
disability. Such statement should include, when possible, the approximate date for
returning to active employment. Upon receipt of such statement said benefits will
be reinstated with no loss of benefits for days in the intervening period. No actual
payroll deductions shall be made related to this provision prior to allowing the
employee five (5) working days to provide the doctor's statement. Such doctor's
statement shall be accepted without requirement for additional medical verification.

6. While a teacher is absent, and using personal or Sick Bank sick leave days, his/her
status in all contractual benefits, rights, and privileges remain the same as if the
teacher was actively working.

7. Any teacher whose personal illness extends beyond the period of compensation
provided by accumulated sick leave provisions shall be granted a leave of absence
without payor fringe benefits, except as paid by the teacher or as otherwise
provided for in this contract, for such time necessary for complete recovery from
such illness. Any teacher on leave of absence without payor fringe benefits,
except as paid by the teacher or as otherwise provided in this contract shall not be
entitled to advancement on the salary schedule. Upon return from leave of absence
within one (1) year of commencement of said unpaid leave, the Board will return
the teacher to the exact position (unless such job has been abolished in a general
instruction change). If such leave extends beyond one year, the Board will return
the teacher to a comparable position which is available, that is vacant, and for
which the teacher is certified.
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8. The Board agrees to provide the health insurance benefits provided by this
contract through August for any teacher who becomes eligible for L.T.D. benefits
while an employee during the current year.

9. Any teacher who is absent because of an injury or disease compensable under the
Michigan Workmen's Compensation Law shall receive, from the Board, the
difference between the disability benefits provided by the Workmen's
Compensation Law and the sick leave benefits herein provided. To the extent that
the Board makes payment to the teacher for the portion of his/her salary not
reimbursed under the Workmen's Compensation Law, said partial payments shall
be charged pro rata against the teacher's accumulated sick leave or approved sick
bank days.

B. Bereayement Leaye.

A teacher may be absent without loss of salary for up to a total of three (3) working days
for the death of a member of the teacher's immediate family which shall include fattier,
mother, children, spouse, grandparents, grandchildren, brother, sister or in-laws of like
relationship. These days are not to be deducted from sick leave. An additional two days,
if necessary, shall be deducted from sick leave. If reasonable need exists, which cannot be
covered by personal illness nor personal business leave, additional days shall be granted to
extend this leave by the superintendent, or his designee, and deducted from sick leave.
Notification, in some appropriate manner, shall be made at the commencement of the
extension. If, due to extraordinary circumstances, notification cannot be made at that time
the superintendent, or his designee, may grant the extension.

Two working days per year shall be allowed for the death of a friend or relative not
elsewhere covered in this Agreement. The second day is deductible from sick leave.

C. personal Business Leave

Personal business is an absence necessitated by circumstances that are of a personal nature
to the employee and cannot be attended to outside the normal working day. Personal.
business days shall be approved without substantiation or explanation except for the
periods of time delineated on the personal business day form, or if reasonable evidence
exists to suspect use of personal business day leave for the unapprovable reasons stated on
the request form. Due to the difficulty of securing substitutes on Fridays and a past
history of excessive personal business day use on Fridays, employees are encouraged to
plan for prearranged personal business days on days other than Friday. Employees may be
contacted to request a rescheduling of personal business days contingent upon substitute
availability .

All employees covered by this Agreement earn two (2) days off per year, with pay, for the
purpose of attending to personal business. Personal Business days can accumulate to four
(4) days. Any in excess of four (4) will transfer to accumulated sick leave. A person
employed during the second semester shall be granted only one (1) day for that semester.
A person employed on a part-time basis shall have the days prorated, based upon his/her
percentage of time employed.



Fifteen (15) days shall be provided for association leave in the event the Association is
desirous of sending representatives to local, state or national conferences conducted by the
Association for the furtherance of its own professional purposes, or other business leaves
pertinent to Association affairs. Said representatives shall be excused providing the
frequency does not impair the quality effect of classroom instruction. When these days
accumulate to fifteen (15) in any school year, the Association will reimburse the district
for the costs of substitutes for the additional days, and providing that said request for
leave has been submitted to the superintendent, consistent with past practice, for his
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The day(s) must be requested by presenting the Personal Leave Day Form (Appendix D)
to the building principal. The leave may be of such a nature that a request in writing ahead
of time is not practical. In this event the building principal should be contacted by
telephone prior to the absence and the request would be put in writing after return.

It is the district's intent that personal business days are appropriate and typical of the
following obligations, although these are not all inclusive: court appearances, scheduled
medical examinations, religious holidays, college graduation exercises, real estate
transactions, honors convocations honoring the employees or members of his or her
immediate family, legal or financial matters, moving, registration at a university, marriage,
and other personal matters of a business nature. Personal business days may not be used
for vacation or hunting.

D. Jury Duty.

Any teacher summoned to jury duty shall be paid either an amount equal to the difference
between the employee's regular daily rate and the daily jury duty fee paid by the court (not
including travel allowance or reimbursement of expenses) or hislher salary for. each
working day of absence providing that jury fees, less mileage, are refunded to the Board.
This choice must be made at the onset of jury duty. In order to receive payment under this
Section, an employee must give the employer prior notice that such employee has been
summoned for jury duty and must furnish satisfactory evidence that jury duty was
performed on the days claimed.

E. Compulsory Absence.

A teacher served with a subpoena resulting in hislher absence shall be paid ·hislher full
salary providing that the witness fees, less mileage, are refunded by the teacher to the
Board.

F. professional Leaye.

A teacher may request a conference day for professional improvement. It is understood
that this will be granted at the discretion of the Administration. Policies for approval of
expenses shall be established by the Board. The number of teachers who may be absent at
anyone time would be determined by the Administration. If conference days are curtailed
or eliminated due to financial limitations, a Personal Business Day without expenses paid
and subject to the criteria for approval of Conference Days, can be used for a Conference
Day.

G. . Association Leaye
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approval as soon as possible prior to the leave. Association business shall be defined as
determined by the L.E.A. Executive Board.

H. personal Emergency.

One (1) day per year is to be allowed for a personal emergency for circumstances not
otherwise provided for in these leave provisions. Such day shall be granted upon request
of the teacher and the day will be deducted from accumulated sick leave.

I. Graduate Leave

A teacher shall be granted a leave of absence without payor fringe benefits, except as paid
by the teacher, for up to two years of graduate study providing the request is submitted by
June 30. The teacher will be allowed up to two year's credit on the salary schedule
provided he/she satisfactorily completes his/her graduate study. Upon return from
graduate study the Board will return the teacher to an available position for which he/she
is certified. During the period of such leave the teacher shall, upon request, submit
verification of continuing fulfillment of the ·purpose for the leave. Should the conditions
not be fulfilled the teacher shall be subject to immediate recall to an available position for
which the teacher is certified.

J. Medical Leave

A teacher may be granted a Medical Leave without payor fringe benefits, except as paid
by the teacher, for up to one (1) year. Upon return the teacher shall return to the same
position or a similar position for which he/she is certified. The teacher must provide with
the request, the statement of a physician, acceptable to the Board, which indicates that
there is a medical justification for the leave. The teacher will not advance on the salary
schedule if the leave extends more than one semester.

K. Military Leave

Any teacher who is called into the armed services of the United States, or who is activated
as a member of the reserve forces, or enlists in anticipation of induction, or who enlists
during a period of time when this country is actively engaged in open hostility involving
acts of warfare, shall be granted a leave of absence without payor fringe benefits for the
period of such absence. Full credit on the salary schedule and uninterrupted seniority shall
be granted to those leaving Lapeer's teaching service and returning thereto, provided that
the rights under this paragraph will terminate upon any voluntary extension of such
military service.

L. Reduction in StaffLeaye.

During a reduction in staff any teacher may request a leave of absence for a period not to
exceed two (2) years without payor fringe benefits. The leave shall be granted on a first-
come, first-served basis if said leave would result in the return of a teacher from the
reduction in staff list or avoid the layoff of a teacher currently on staff

Any teacher requesting a reduction in staff leave prior to July 1, shall be returned during
the school year following said leave to the position from which leave is taken unless said



3. a) The commencement of the leave must be no later than the expected date of
delivery or day scheduled for receiving the adopted child or the termination
of a medically approved disability leave relating to the birth of a child.
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position has been abolished. For those employees on the "Displaced Staff Guaranteed a
Position" list when such leave is approved, they will be returned to the "Displaced List"
for staffing purposes the following school year. Any teacher requesting a reduction in
staff leave for two years or any teacher requesting such leave on or following July 1, shall
be returned to an available position consistent with seniority and staffing rules prevailing.
For all teachers requesting and receiving a reduction in staff leave, medical insurance (or
the medical waiver plan, if applicable) shall be provided through August 31 preceding the
leave of absence.

M. personal Leaye.

A Personal Leave, without payor fringe benefits, may be requested and the individual
determination will be at the discretion of the Board of Education. Return rights shall be
determined at the time of the request.

N. parental Leaye

Upon written application a teacher shall be granted a Parental Leave for the purpose of
care for and!or preparation for a newborn child or the adoption of a child whose age at the
time of the adoption does not exceedten (10) years provided:

1. The employee must submit the request sixty (60) calendar days prior to the
commencement of the .leave.

2. Verification from. a doctor or legal agency must be submitted with the leave
request that the employee or employee's spouse is pregnant or to be the parent in a
legal adoption procedure.

b) For leaves which are to commence specifically on date of delivery, or date
an adopted child is received, the leave will take effect on the actual date. of
delivery, or the day the adopted child is placed in the custody of the
adopting parent.

c) Leaves based on convenience of the employee rather than the delivery date,
or date for receiving the child, must commence on the date indicated in the
original request unless the leave is canceled.

4. The employee must indicate with the leave request the termination date of the
leave as based on the options following:

a) Guaranteed Same Position Option: A teacher may return to the exact
position (unless such job has been abolished in a general instructional
change) if: 1) leave commences during the school year and return is within
ninety (90) school days within the same school year; 2) leave commences
during the school year and return is at the beginning of the following
school year; or 3) leave is effective at the end of the current school year
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RETIREMENT
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and request is to return by the beginning of the second semester of the
following school year. A parental leave may be extended by written
request thirty (30) calendar days prior to the termination of the current
leave.

b) Return If A Vacancy Exists Option: A teacher may set the termination
date at the beginning of any semester within two (2) calendar years from
the commencement date of the leave. Following the termination date the
teacher will be returned to the first available position for which the teacher
is certified; and whenever possible, to a position comparable to that held
prior to the leave. If no vacancy exists the teacher shall be placed
according to procedures in Article X.

5. During such parental leave the teacher shall not be entitled to any payor other
fringe benefits. Such leave shall not constitute a break in service and shall not be
counted as employment time for the purpose of salary schedule placement or
seniority except as other wise provided in this Agreement.

6. The employee cannot otherwise be employed during the period of such leave. If
the employee becomes otherwise employed he/she shall be subject to immediate
return to work in an available position for which he/she is certified.

Retirement is mandatory for any teacher becoming seventy (70) years of age prior to the
beginning of school in September of any year; however, the Board of Education may temporarily
continue, on criteria equally applied to all teachers, the contract, on a year-to-year basis on any
teacher whom the Board of Education might wish to retain beyond the established retirement age
for the benefit of the school system.

Should it be determined by a court of competent jurisdiction that the Age in Employment
Act as Amended, 1978, applies to school districts then the terms and conditions of the act shall
apply to this Article.

The Board may require either a written statement from the teacher's personal physician
or a physical examination of such employee by an appropriate specialist. Such examination to be
at the Board's expense.

ARTICLE XV
PROTECTION OF TEACHERS

A. The Board recognizes its responsibility to continue to give administrative backing and
support to its teachers, although each teacher bears the primary responsibility for
maintaining proper control and discipline in hislher classroom. The teachers recognize
that all disciplinary actions and methods invoked by them shall be reasonable and just.
The Board further recognizes that teachers cannot maintain the proper classroom
atmosphere when, and if, they are charged with the responsibility of serving as custodians
for persistently and/or excessively disruptive students. It shall be the responsibility of the
teacher to report immediately to his principal the name of any student who, in the opinion
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of the teacher, needs particular assistance from skilled personnel. The teacher shall, upon
request, be advised by the principal of the disposition of the teacher's report that a
particular student needs such assistance.

B. If criminal or civil proceedings are brought against a teacher arising out of disciplinary
action taken by a teacher against a student, the Board, upon request, will provide initial
legal counsel to advise the teacher of hislher rights. The Association, after review of the
facts of the case, may request the Board to furnish legal counsel to defend the teacher in
such proceedings. If the request is denied, a three member committee consisting of a
member of the LEA, a member of the Administration, and a member of the Board will
review for a final decision on providing counsel.

C. Time lost by a teacher in connection with any incident involving assault by a student shall
not be charged against the teacher.

D. The Board will reimburse employees for any loss, damage or destruction of clothin~ or
glasses of the employee while fulfilling professional duties and assignments. Vehicle
reimbursement will be provided subject to these conditions: 1) the vehicle must have been
parked in a designated teacher parking area; 2) the damage must have occurred during
regular school hours; 3) a police report must be filed; 4) the damage must be judged by the
police to have been vandalism rather than the result of an accident; 5) if the guilty parties
are tentatively identified the teacher must assist in the prosecution or discipline of the
parties; 6) the maximum reimbursement shall be one hundred dollars ($100). The Board
and Association agree that there shall be no duplication of benefits and such
reimbursement will be determined after the employees personal insurance coverage
benefits, if any, are deducted from the amount of the claim. This will not include theft.
The Board reserves the right to fully investigate with the cooperation of the teacher, the
circumstances surrounding such a claim for' the purpose of determining whether students
or other individuals may be held liable for any such damage.

E. Except in life threatening or emergency situations no teacher shall be expected to perform
medical or hygiene procedures for students such as, but not limited to, suctioning,
catherization, toileting, diapering, or attending to any personal hygiene or medical needs
of students. The Board will endeavor to provide ongoing medical and hygiene procedures
for students utilizing staff other than classroom teachers. If extenuating circumstances
arise in specific situations, the administration may meet with the teacher and an LEA
representative to discuss problems and how they will be solved. Any solutions must be
mutually agreeable before enacted.

The section is not intended to limit or alter the responsibility of teachers specialized areas
such as physical education and athletics.

A. Definitions

1. A "grievance" is a claim by a teacher, or a group of teachers, of an alleged
violation, misinterpretation or misapplication of any of the provisions of this
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Agreement or any rule or regulation of the Board affecting conditions of
employment of a teacher or group of teachers.

2. Days - shall be defined as school days. During summer vacation, days shall be
defined as those days that the Central Administration Office is normally open for
business.

B. Purpose

1. The purpose of the Grievance Procedure is to secure at the lowest possible
administrative level, proper solutions to a grievance. Both parties agree that
grievance proceedings shall be kept as informal and confidential as appropriate at
all levels of the procedure.

2. Nothing herein shall prohibit any aggrieved person from discussing his/her
grievance informally with any member of the administration.

C. Procedure

1. The aggrieved teacher, or a designated teacher from a group having the same
cause of complaint, may himself, or at the request of the aggrieved, in the company
of, or represented by, the appropriate Association Representative who, in any case,
shall have the right to attend the meeting, shall present the matter in writing to the
principal of the particular school or his/her designated representative within ten
(10) school days of the alleged violation or discovery thereof and shall attempt
adjustment of the dispute. The principal shall have three (3) school days in which
to give a written answer to the complaint at this step.

2. If the grievance is not satisfactorily settled in the foregoing manner, the
Association shall have the right, within five (5) school days after the expiration of
the three (3) school days allowed for the principal's written answer at Step 1, to
submit the grievance in writing to the Superintendent. The Step 2 hearing will be
held within five (5) school days of the submission of the written grievance. The
Superintendent shall have ten (10) school days to transmit his/her decision and
reasons therefore in writing to the Association.

3. If the decision of the Superintendent is not satisfactory to the Association and if
the grievance involves an alleged violation, misinterpretation, or misapplication of
a specific Article and Section of the Agreement the Association may submit the
grievance to Arbitration by written notice delivered to the Superintendent within
ten (10) school days after receipt of the Board's answer 'in Paragraph 2. The
written notice shall identify the provisions of the Agreement allegedly violated,
shall state the issue involved, and the relief requested. The parties shall attempt,
within five (5) school days after receipt of the notice of submission, to agree upon
a mutually acceptable arbitrator. If the parties are unable to agree upon an
arbitrator, a request for a list of arbitrators will be made to the American
Arbitration Association no later than twenty (20) calendar days after receipt of the
notice of submission to arbitration unless both parties agree, in writing, to extend
the time limitation. The parties will be bound by the rules and procedures of the
American Arbitration Association.
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4. powers of the Arbitrator. It shall be the function of the Arbitrator and he/she shall
be empowered, except as hislher powers are limited below, after due investigation,
to make a decision in writing, setting forth hislher findings and conclusions in a
case of alleged violation, misinterpretation or misapplication of a specific Article
and Section of this Agreement.

a) He/she shall have no power to add to, subtract from, alter, or modify any
of the terms of this Agreement, nor shall he/she make any decisions which
require the commission of an act prohibited by law or requires the Board to
reinstate or reemploy any probationary teacher whose services were
discontinued for unsatisfactory teaching performance, as determined
through the evaluation process.

b) The termination of services or failure to reemploy any probationary teacher
for unsatisfactory teaching performance, as determined through the
evaluation process is subject to the grievance procedure to the second step
(Superintendent level).

c) Placing of a probationary teacher on a third (3rd) year of probation shall
not be the basis of any grievance procedure outlined in this Article.

5. At the time of the Arbitration Hearing, both the Board and the Association shall
have the right to examine and cross examine witnesses. Upon request of either the
Board or the Association, or the Arbitrator, a transcript of the Hearing shall be
made and furnished the Arbitrator with the Board and the Association having an
opportunity to purchase their own copy. At the close of the Hearing, the
Arbitrator shall afford the Board and Association a reasonable opportunity to
furnish briefs.

6. The fees and expenses of the Arbitrator and the fees and expenses of the
Arbitration, including the expense of a transcript, if requested or required by the
Arbitrator, shall be shared equally by the Board and the Association. The expenses
of, and the compensation of each and every witness and representative for either
the Board or the Association shall be paid by the party producing the witness or
having the representative.

7. The Arbitrator's decision, when made in accordance with his/her jurisdiction and
authority established by this Agreement, shall be final and binding upon the
Association, the employee or employees involved, and the Board, and judgment
thereon may be entered in any court of competent jurisdiction.

8. If any tenure teacher or probationary teacher, except for a probationary teacher
dismissed for unsatisfactory teaching performance as determined through the
evaluation process, for whom a grievance is sustained shall be found to have been
unjustly discharged, he/she shall be reinstated with full reimbursement to all
professional compensation lost and shall be entitled to all provisions of the
Agreement retroactive.
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9. If the time limits described and defined in this procedure are not observed by the
Association, the grievance will be considered to be abandoned. If the time limits
described and defined in this particular Grievance Procedure are not observed by
the Board, the Association may process the grievance to the next step.

10. Any grievance arising under this Agreement and properly processed under the
procedure herein provided shall be considered a live grievance until finally
disposed of under the terms of this Contract, regardless of whether the term of this
Agreement has expired during the interim.

11. If the grievance arises from action or inaction at a level above the principal, the
teacher or group of teachers may submit such grievance, in writing, to the
Superintendent directly and the processing of such grievance shall begin at Step 2.

12. All grievance meetings will be held after school hours unless the time is mutually
agreed between the Association and Board. '

13. For the purpose of assisting a teacher in the prosecution or defense of any
contractual, administrative, or legal proceedings, including, but not limited to,
grievances, and tenure proceedings, the Board shall permit a teacher access to and
the right to inspect and acquire copies of his/her personnel file and any other files
or records of the Board which pertain to the teacher or any issue in the
proceedings. Teachers would be allowed to request an official of the Association
to be present when reviewing personnel files. The Board shall be held harmless by
the Association from any and all claims, demands, suits and other forms of liability
by reasons of actions taken by the employee for the purpose of compliance with
this section as a result of information divulged by the Association against the
wishes of the employee.

14. All documents, communications and records dealing with the processing of a
grievance will be filed in a separate grievance file and will not be kept in the
Personnel File of any of the participants.

15. Grievances pertaining to assignment and/or recall of teachers will be limited to
Step 2 (Superintendent's level) and shall not proceed to arbitration if the
Association, within ten (10) days of receiving written notice of the assignment
and/or recall, had not raised a related objection or concern. Such limitation is
reflective of mutual responsibility of the Board and Association for reviewing
staffing decisions and ensuring that all staffing matters are handled in accord with
contract provisions.

The Association recognizes that strikes, as defined by Section 1 of the Michigan Public
Act #336 of 1947 as amended, by teachers are contrary to law and public policy. The Association
agrees it will not direct, authorize, instigate, encourage, condone, support or participate in any
strike by any teacher or group of teachers and that in the event any such strike should occur, it
will exert every effort reasonable within its power to terminate the same forthwith.
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ARTICLE XVIII
EFFECTIVE SCHOOL COMMITTEE

An Effective School Committee (ESC) shall be established at each building to work on
matters relating to school improvement. The number of teachers involved on the Effective School
Committee (ESC) and the duration of their term shall be determined independently by the
teaching staff at each building, with a minimum number of three (3) teachers and three (3) years
being the maximum term. Once the number of teachers on the committee and the length of terms
have been determined, teachers in the building will elect their representatives to serve on the ESC.
This election will be conducted by the LEA building representative prior to June 1. An additional
election may be held at the beginning of the following school year, if indicated by need or interest.
All participation on the ESC will be voluntary. It is recognized that this process in no way limits
participation on the ESC to exclude other parties with interest in school improvement.

In order to explain and facilitate the function and operation of ESCs, in-service may be
planned by the District Curriculum and School Improvement Council and will be conducted on a
need basis to be mutually determined by the Board and the LEA.

In reaching decisions, the ESC will use the concept of consensus. It is recognized that
consensus is not defined as "rule of the majority." If a minority exists that cannot consent to what
is proposed, then consensus has not been reached. It would be expected that. discussion and
clarification would continue on both sides of the issue until consensus is reached. Consensus on
an issue does not imply that total approval has been reached or granted, but rather that all
involved in making the decision can accept what is proposed. If it is agreed, after extended
discussion, that the ESC cannot achieve consensus for a decision, then the ESC may involve the
District Curriculum and School Improvement Council, or other mutually agreeable parties, to
work in an advisory capacity with the ESC to aid in reaching consensus.

Leadership of the ESC will be determined yearly by consensus of the ESC. It is
recommended that the leadership consist of a principal and teacher acting as chairs. It will be the
function of the ESC chairperson( s), working with members of the ESC, to develop an agenda for
the ESC meetings. It is agreed and understood that ESC meetings are open to all teachers when
such meetings do not conflict with regular teaching assignments, and that the ESC will regularly
communicate with the entire teaching staff

Yearly, each ESC shall have placed in its budget an amount equal to twice the per diem
substitute teacher rate for each teacher on the committee, up to maximums as follows:
Twelve (12) Days Secondary Buildings
Ten (10) Days Elementary Buildings with 22 or more Certified Staff
Eight (8) Days Elementary Buildings with less than 22 Certified Staff
Additional funds may be provided to ESCs if so approved by the Board. The ESC budget may be
used to pay stipends for work outside of the contractual school day, to pay substitutes needed to
cover for ESC members during the .regular instructional day, to purchase materials to be used to
accomplish the school improvement plan or other purposes deemed worthy by the ESC. Stipends
for work outside of the contractual school day, if any, will be paid at a rate agreed upon by the
individual ESC, up to an amount equal to the per diem substitute rate, rather than any rate
established elsewhere in the agreement.
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If any proposed element( s) of a school improvement plan conflicts with the terms of the
Master Agreement or with Board policy, the ESC must request a review by the appropriate
group( s) concerning the area( s) of conflict. Deviations or waivers of the Master Agreement must
be approved by the Board and Association. Requests for deviations or waivers of Board policy
will be reviewed by the District Curriculum and School Improvement Council, with
recommendations, if any, sent to the Superintendent for presentation to the Board for
consideration. Failure to consent to a requested deviation or waiver will not be cause for a
grievance or unfair labor practice by either party.

A. On October 1st and February 1st of each year, the Board of Education will provide the
Association with a list of teachers, indicating their length of service to the school system.
The Association will review the list and certify it as to accuracy. Throughout the year the
Chairperson of the Membership Committee of the Association shall be notified of .,.all
changes in the status of bargaining unit members when or as they occur.

B. Seniority shall be defined as total time of unbroken service to the system in a bargaining
unit position. Such service shall be calculated from the first day of work. In the event it is
necessary to break a tie in the length of service list, the date of issuance of the individual
teacher's initial contract will serve as the tie breaker, with the first hired teacher having the
greatest seniority. In the event ties still exist, a lottery, mutually agreed upon by the Board
and the Association will serve as the tie breaker.

C. Persons on approved leaves of absence and persons on layoff shall not be considered as
having a break in the employment relationship.

D. For seniority and salary schedule placement purposes, teachers serving forty-five (45) or
more working days or one (1) marking period during a semester will be given credit for
one semester.

E. Bargaining unit personnel working less than full-time will receive salary schedule and
seniority credit as follows:

1. Teachers working half-time or less will receive one semester credit for each year
worked.

2. Teachers working more than half-time will receive full credit for each semester
worked.

F. Any bargaining unit member who becomes an administrator in the district will have his/her
seniority frozen at that time. Should said administrator return to the bargaining unit
he/she will be placed on the seniority list commensurate with his/her frozen seniority
credit.

ARTICLE XX
DURATION OF AGREEMENT

This agreement shall be in effect from the date of ratification until June 30, 1998. Sixty
(60) days prior to June 30, 1998, the parties to this agreement agree to reopen negotiations.
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Notice from either party will suffice for the purposes of reopening the contract. The specific
terms of this agreement as they may be different from the 1994-96 Agreement shall take effect
upon ratification.

ARTICLE XXI
MISCELLANEOUS PROVISIONS

A. Copies of this Agreement shall be prepared at the expense of the Board, and presented to
all teachers now or hereafter employed by the Board.

B. This Agreement shall supersede any rules, regulations or practices of the Board which
shall be contrary to or inconsistent with its terms. All individual contracts shall be subject
to the terms of this Agreement, and if any individual contract is inconsistent herewith, the
terms of the Agreement shall govern.

C. If any provision of this Agreement or any application of the Agreement to any teacher or
group of teachers shall be found contrary to law, then such provision or application shall
not be deemed valid and subsisting except to the extent permitted by law, but all other
provisions or applications shall continue in full force and effect. .

D. The complete negotiations process -- The parties acknowledge that during the'
negotiations which resulted in this Agreement each has had unlimited right and
opportunity to make demands and proposals with respect to any subject or matter not
removed by law from the area of collective bargaining and that the understandings and
agreements arrived at by the parties after the exercise of that right and opportunity are set
forth in this Agreement. Therefore, the Board and the Association, for the life of this
Agreement, each voluntarily and unqualifiedly, waives the right and each agrees the other
shall not be obligated to bargain collectively with respect to any subject or matter referred
to or covered in this Agreement or with respect to any subject or matter not specifically
referred to or covered in this Agreement even though each subject or matter may not have
been within the knowledge or contemplation of either or both the parties at the time they
negotiated or signed this Agreement.

E. Representatives of the Board and the Association's bargaining committees will meet on the
last school day of each month, or on another mutually agreeable date, for the purpose of
reviewing the administration of the contract and to resolve problems that may arise.
These meetings are not intended to by-pass the grievance procedure.

Each party will submit to the other on, or before, the Friday prior to the meeting, an
agenda covering what they wish to discuss.

Should such a meeting result in a mutually acceptable amendment to the Agreement, then
the amendment shall be subject to ratification by the Board and the Association provided
that the bargaining committees shall be empowered to effect temporary accommodations
to resolve special problems.

It is understood that such meetings will be held outside the regular school hours. In
situations where both parties mutually agree that special circumstances exist, the parties
may mutually agree to meet during school hours with the mutually agreed upon teachers
present being given released time.
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ARTICLE XXII
SUBSTITUTE TEACHERS

A. DEFINITIONS

SUBSTITUTE TEACHER - A substitute teacher is a teacher who takes the place of a
regular teacher who possesses all required certificates and/or permits.

BARGAINING UNIT SUBSTITUTE TEACHERS Bargaining unit substitute
teachers are those substitute teachers currently on the district's active substitute teacher
list who: 1) possess all required certificates and/or permits, 2) have taught for the district
twenty-one (21) or more days during the current school year or 3) have taught for the
district twenty-one (21) or more days the second semester of the immediately preceding
school year, finishing the year on the active substitute teacher list.

A bargaining unit substitute teacher may be removed as a bargaining unit substitute
teacher for reasons as follow:

1) The substitute teacher requests removal from the district's active substitute teacher
list. If requested during the same school year, a substitute may have his/her name
put back on the substitute list that he/she voluntarily had his/her name removed
from.

2) The district removes the substitute teacher from the district's active substitute
teacher list pursuant to Section L, "Discipline and/or Termination of Employment. "

3) The substitute teacher failed to substitute teach for the district at least twenty-one
(21) days during the subsequent school year or twenty-one (21) days during the
second semester of the preceding school year.

B. Consistent with past practices, the Board will hire substitutes in the elementary and
secondary in the areas of art, music, physical education, and special reading if qualified
applicants are available.

C. Requests by teachers and principals for particular substitute teachers will be honored if the
substitute is not already assigned or needed elsewhere in his/her certified area. A teacher
and/or principal may request that a particular substitute not be called and, if reasonable
and in line with the mutually agreed past practice, such request will be honored.

D. After honoring teacher requests as required by C. above, laid-off teachers who designate
their availability as substitute teachers shall be called first without regard to seniority to
serve as substitutes before any other persons are called.

E. Regular teacher bargaining unit members may occasionally substitute for other staff
members on a voluntary basis and by mutual agreement between the principal and teacher.

F. The Board shall maintain an active list of substitute teachers to replace absentees.
Teachers shall be informed of a telephone number they should call to report unavailability
for work. Such calls should be made by teachers at least 90 minutes prior to the teacher's



1) Substitutes will, to the extent possible, be assigned work consistent with their
stated preference on record with the District. The Board retains the right to
assign, and the employee retains the right to accept or reject, assignments outside
his/her area of preference.
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student day begins. Once a teacher has reported unavailability, it shall be the responsibility
of the administration to provide for substitute services.

G. Substitute teachers must have a valid Michigan teaching certificate and/or permit on file in
the Human Resources Office.

H. Substitute teachers may voluntarily attend the annual teacher in-service.

I. ASSIGNMENT

2) Bargaining unit substitute teachers shall be placed on a priority calling list and,
after complying with C. above, substitute teachers on the priority calling list will be
called, to the extent possible, prior to those who have not attained priority status.
Full day substitute assignments will be equalized, to the extent possible, for all
substitutes on the priority calling list.. A substitute teacher shall be taken off the
priority calling list after he/she has worked 119 days during a school year and only
will be offered work at the sole discretion of the Board.

3) Employment of substitute teachers shall be at the sole discretion of the Board. All
bargaining unit substitute teachers with active applications shall be considered for
any vacant positions for which they are certified. Such consideration minimally
will include review of each teacher's application file. Bargaining unit substitute
teachers having taught 120 days or more during a school year shall be interviewed
for any vacant position for which they are certified if said vacancy occurs during
the year in which the substitute teacher worked at least 120 days or if said vacancy
occurs the next succeeding school year. Substitute teachers shall have no greater
rights to a regular teaching assignment than may be required by Section 1236 of
the School Code.

4) The district will make every effort to contact substitutes for an assignment as early
as possible, and substitutes will make every reasonable effort to arrive on schedule
for their assignments.

5) Bargaining unit substitute teachers reserve the right to decline an assignment which
has been modified from that which was accepted when contacted. There will be no
penalty or compensation for declining a modified assignment. If the administration

.made an error in calling the substitute when a position was not available and there
is no alternate assignment available, the substitute will receive one-half day pay
consistent with past practice.

J. Instructional time shall be the same as those of the regular teacher(s) being replaced.
Hours worked less than or more than a full day shall be compensated as referenced in the
Substitute Teacher Salary Schedule.
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K. Compensation for substitute teachers shall be in accordance with the Substitute Teacher
Salary Schedule.

L. DISCIPLINE AND/OR TERMINATION OF EMPLOYMENT

It is recognized that a bargaining unit substitute teacher may be terminated from
employment or otherwise disciplined in the event that the employee's work is not
satisfactory. Work may be considered to be not satisfactory for reasons such as, but not
limited to, the following:

1) Violation of employee work rules or other expectations included in the "Substitute
Handbook";

2) Unsatisfactory teaching performance as specified in the Teacher Evaluation Report
Form (Appendix C);

3) Chronic unavailability;
4) Maintenance of unsatisfactory rapport with staff: students, or parents;
5) Failure to follow and/or enforce reasonable rules and/or directives;
6) Exercise of unsatisfactory professional judgment;
7) Violation of professional ethics;
8) Moral misconduct;
9) Lack of initiative;
10) Failure to arrive at work on time;
11) Undue difficulty with establishing proper discipline.

M. APPLICATIONIINCORPORATION BY REFERENCE

Only the following provisions of this Master Agreement shall apply to bargaining unit
substitute teachers.

1) Article II - Board Rights
2) Article III - Association Rights
3) Article IV - Teacher Rights and Responsibilities - A through D, F and G
4) Article XI - Physical Examination
5) Article XV - Protection of Teachers: A, D, and E. It is mutually agreed and

understood that substitute teachers who have been appropriately trained may be
expected to perform medical and hygiene procedures for students if the related
assignment was made consistent with Section I, Paragraph 1 above.

6) Article XVI - Grievance Procedure: The scope of a grievance, as referenced in
Article XVI, A. 1, shall be limited to Article XXII and other articles Incorporated
by reference in Article XXII, Section M. The scope and sequence of the
grievance procedure shall be consistent with that of a probationary teacher.

7) Article XVII - Professional Responsibilities
8) Article XX - Duration of Agreement
9) Article XXI - Miscellaneous Provisions: A, C, D, and E.
10) . Article XXII - Substitute Teachers
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SUBSTITUTE TEACHER SALARY SCHEDULE

Substitutes will be paid by the schedule below. No other benefits are provided. The
administration and LEA Executive Board will review the substitute pay rate annually to
determine competitiveness to surrounding districts.

Single Day Rate 40% of BA zero base ( All rates rounded off to the nearest
penny divisible by 6 )

Substitutes in a single position on an extended basis:

Day 1 - 15
Day 16 - 30
Day 31 - 60
Day 61+

40% ofBA zero base
50% ofBA zero base
60% of BA zero base
B.A. 0 daily rate

Substitutes working less than a full day shall be paid on the hourly rate computed as o~e-
sixth of the daily rate. Also, substitutes working more than the regular instructional time
shall be paid on the same hourly basis.

On day 61 the rate of pay established for day 61+ will be paid retroactively for the 60
precedirig work days and will be continued for the remainder of the consecutive time in
that position.

Consistent with past practice, if substitute teachers are in a teaching assignment which
requires traveling the substitute teacher shall receive the same mileage reimbursement a
full contract teacher would receive after the substitute teacher fills out and turns in the
normal mileage forms.

ARTICLEXXm
FRINGE BENEFITS

It is the responsibility of each teacher to apply for the following insurance coverages. No
teacher shall be eligible for insurance coverage until enrolled in the policy. No teacher will
actually be covered by any insurance coverage until expiration of the waiting period, if any, and
until the effective date of the coverage which shall be determined by the effective date of the
coverage which shall be determined by the carrier. The district is not responsible for benefits
available under said coverage for any period when the employee is not covered by the carrier due
to a failure on the employee's part to make timely application.

It is the responsibility of the Board to insure that each teacher receives all forms necessary
to apply for said insurance coverage at the time of initial employment for new hires or employees
returning from leaves, or upon a teacher's request during open enrollment periods.

Changes in family status shall be reported by the employee to the Human Resources office.
The employee shall be responsible for any overpayment of premiums made by the district on
hislher behalf after the 30 day grace period.
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A. Long Term Disability Insurance - Will include the following provisions:

66 2/3% of salary after ninety (90) calendar days qualifying period
$3,500 monthly maximum
24 hour coverage, immediate employee eligibility
Pre-existing conditions, limitation waived
Social Security freeze with family offset
50% maximum offset to benefit of wages
Six (6) months before new waiting period is required
Premium paid during waiting period for L.T.D. and premium waiver for persons qualifying

for L.T.D.
L.T.D. after ninety (90) days.
Mental, nervous, drug and alcohol:
These conditions covered without limitations for two (2) years with the requirement of

confinement for fourteen (14) consecutive days in each ninety (90) day period
thereafter.

The Board shall pay the health care premium for any employee for a maximum of 24
months following the 90-day qualifying period for LTD.

B. Life Insurance - The Board agrees to provide $50,000 group term life insurance for all
staff members, that will be paid to the teacher's designated beneficiary. In the event of
accidental death, the insurance will pay double the specified amount; in the event of
accidental dismemberment, the insurance will pay according to the schedule. If the
teacher becomes totally disabled, from any cause, the life insurance will be continued for
the duration of his/her total disability without payment of further premiums regardless as
to whether or not the carrier is still in force. Part-time teachers will receive prorated life
Insurance.

C. Medical Insurance -

1. The Board will provide the teacher MESSA SuperCare lor, at the teacher's
election, the benefit provided by the Medical Insurance Waiver Plan attached as
Appendix F according to the terms of the Plan.

2. For employees enrolled either in the Family or Two Person MESSA SuperCare I
plan, the Board shall provide up to a ninety (90%) percent payment for non-
reimbursed deductible medical expenses up to a $90.00 maximum for medical
services provided to the employee or family during the 1996 calendar year. This
payment shall be made only once this calendar year either at the time $100 is
accumulated in verifiable deductible expenses or at the end of the calendar year for
the expenses accumulated at that time, whichever occurs first. The intent of this
provision is to pay the deductible provided in the MESSA SuperCare I plan. For
employees on a single plan the maximum is $45.00. Effective December 31, 1996,
this provision is deleted and further such payment shall not be made.

3. In addition to the above, the Board may, at its discretion, make available a Blue
Cross/Blue Shield and/or HMO Health Care Plan to teachers. The Blue CrossIBlue
Shield plan will be comparable to MESSA SuperCare I. The HMO Plan shall be
mutually approved by the Association and the Board. The option of which plan is
selected shall be open to each eligible teacher.
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4. Teachers covered by another health care plan are not eligible for health insurance
coverage unless the other coverage is terminated. Should it be impossible for the
employee to terminate the other insurance the employee will receive the district
health care benefit.

5. The Board will carry employees retiring, or eligible to retire, for a period of two
(2) months after the date of their resignation.

6. The health care benefit shall be available to all part-time regular employees. If the
employee chooses, the Board shall pay a pro-rated portion of the premium cost
and the employee shall pay the difference.

7. Each year- the months of June (if possible) and September will be open enrollment
periods for teachers to select their health insurance plan.

8. Recognizing the increasing cost of medical insurance, it is mutually agreed that
both parties will consider cost containment measures for medical insurance if said
measures do r '";prove to reduce coverage for, are not unreasonably inconvenient
for, nor add ~1' ancial burden to the employees. Said measures will become
effective upon agreement between the Board and the Association.

D. Dental Insurance -

1. The Board will provide members of the bargaining unit, and their eligible
dependents, dental insurance in accordance with the exact specifications of
MESSA Delta Dental Plan E-007 with a benefit level of 80% Class I, 80% Class
II, 80% to $1200 Class III. The Board may self-fund the difference between the
formerly offered 80% to $800 Class III and present 80% to $1200 Class III.

2. If the teacher is eligible for other group dental care through a spouse, either within
or outside the bargaining unit, a plan exactly in accord with the specifications of
MESSA Delta Dental Plan C-03 (50-50-50) will be provided. Benefits will be
coordinated up to 100% of the dental charge. If the plan of the teacher's spouse is
less than the Delta Dental Plan C-03, or if the spouse's plan will not coordinate
benefits, the teacher may choose either the 80-80-80 group or the 50-50-50 group.

3. All part-time teachers teaching one-half time or more will be provided dental
insurance for themselves and their eligible dependents. All such teachers will be
placed in the 50-50-50 group.

E. Vision Insurance-

1. The Board will provide, without cost to the teacher, MESSA Vision Care Plan
VSP3 for all teachers and their eligible dependents.

2. The Board will provide, without cost to the teacher, MESSA Vision Care Plan
VSPI for all part-time teachers (and their eligible dependents) working one-half
time or more.
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F. Retirement Allowance - The Board agrees to provide $300 upon retirement to teachers
who have taught for the district ten (10) years. In addition, the Board agrees to provide
$30 per year for district teaching above the ten (10) year level upon retirement.

G. Longevity Allowance - The payments designated below shall be made annually to
teachers whose continuous service as a teacher in the district has reached the designated
number of years by the last day of the school year. Time on unpaid leave shall not
constitute a break in service, but shall not be counted for the purpose of this payment.
The teacher must have been employed through the final day of the school year; no
proration of this benefit will be made. Payment is made at the conclusion of the school
year.

15 school years
20 school years
25 school years
30 school years

1996-97
2.10% of B.A. step 10
2.45% of B.A. step 10
2.80% of B.A. step 10
3.15% of B.A. step 10

1997-98
2.20% of B.A. step 10
2.55% of B.A. step 10
2.90% of B.A. step 10
3.25% ofB:A. step 10

H. Unused Sick Days -

1. This section becomes effective when a teacher has at least 60 accumulated sick
days.

2. Sick days shall be credited for each school year as determined in Article XIII.

3. a. At the end of each school year the Board shall pay for each accumulated
sickday over 60 at the rate of $25.00 or the amount in paragraph b. below,
whichever is greater.

b. For each one tenth (.1) day reduction in average sick day usage per teacher
thirty cents (.30) will be added to the flat rate listed in paragraph a. above.
The reduction in average sick day usage per teacher will be determined by
subtracting the current year average sick day usage per teacher from the
average sick day usage per teacher for the previous four years.

4. Upon termination a teacher shall receive, for all accumulated sick days the same
flat rate as in paragraph 3. above.

5. When a teacher first qualifies for pay under this section he/she will have an
opportunity (one-time) to accumulate hislher sick days to 185 days. Any teacher
who chooses to retain hislher accumulated sick days to 185 days, for whatever
reason, shall notify the Board and Association, in writing, of hislher decision and
shall irrevocably give up any rights to benefits from this section unless approved by
the Board and Association.

6. Any teacher returning to a position in the Lapeer Community Schools from Long
Term Disability, who utilized all of hislher accumulated sick days to qualify for
LTO, shall have the number of days accumulated at the commencement of the
LTD waiting period available to him/her, at the teacher's option. Any days used in
excess of days normally earned and credited shall be considered borrowed from the
School District and shall be repaid on a basis mutually agreed between the Board
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and the Association. If the teacher leaves the district before any borrowed days
have been repaid, the repayment for any such days shall be deducted from the
teacher's final pay at the rate in effect at the time the days were borrowed.

ARTICLE XXIV
SALARY SCHEDULE

A. The salary schedule shall be effective for the respective school year. The salaries
contained therein shall be full compensation for the services performed by the teacher for
the respective school year as covered by this Agreement. Teachers may elect on the Pre-
School Teacher Information Form to have their annual salary computed on a 21 payor 26
pay basis. Whichever method is chosen, each teacher shall receive 21 pay checks with the
first issued on the first regular district payroll date following the beginning of the teacher's
school year. For those teachers electing a 26 pay computation the 21st check shall be for
the balance of the annual salary. Teachers shall not have their pay balanced to date except
in those cases where the teacher's employment has been terminated or where the teacher

_has been placed on unpaid leave status.

TEACHER'S SALARY SCHEDULE
1996-97

EXl.. B.A. B.A. + 18 M.A. M.A. + 15 M.A. + 30
0.0 $28,223 $29,676 $31,205 $32,977 $34,851
1.0 $29,676 $31,205 $32,977 $34,851 $36,830
2.0 $31,205 $32,812 $34,851 $36,830 $38,922
3.0 $32,812 $34,502 $36,830 $38,922 $41,133
4.0 $34,502 $36,279 $38,922 $41,133 $43,469
5.0 $36,279 $38,147 $41,133 $43,469 $45,938
6.0 $38,147 $40,111 $43,469 $45,938 $48,547
7.0 $40,111 $42,177 $45,938 $48,547 $51,305
8.0 $42,177 $44,349 $48,547 $51,305 $54,219
9.0 $44,349 $46,633 $51,305 $54,219 $57,299
10.0 $46,633 $49,035 $54,219 $57,299 $60,553

1997-98
EXl.. B.A. B.A. + 18 M.A. M.A. + IS M.A. + 30
0.0 $29,352 $30,864 $32,453 $34,296 $36,244
1.0 $30,864 $32,453 $34,296 $36,244 $38,303
2.0 $32,453 $34,124 $36,244 $38,303 $40,479
3.0 $34,124 $35,882 $38,303 $40,479 $42,778
4.0 $35,882 $37,730 $40,479 $42,778 $45,208
5.0 $37,730 $39,673 $42,778 $45,208 $47,775
6.0 $39,673 $41,716 $45,208 $47,775 $50,489
7.0 $44,716 . $43,864 $47,775 $50,489 $53,357
8.0 $43,864 $46,123 $50,489 $53,357 $56,388
9.0 $46,123 $48,499 $53,357 $56,388 $59,590
10.0 $48,499 $50,996 $56,388 $59,590 $62,975

B. For teachers to qualify for BA+18, MA, MA+15, or MA+30/Ed.Specialist the following
conditions must be met:
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1. For BA+ 18, the teacher must present verification, from a state college or
university, empowered to recommend Continuing and/or Professional Education
Certification, that the teacher has completed 18 semester hours of graduate level
work in the education field, an academic area related to the subject( s) for which
the teacher is certified, or as part of a planned program leading to additional
teaching/administrative certificate endorsemenus); all of which shall be applicable
to being granted a Michigan Continuing Certificate under the rules in effect in
1979. The teacher need not have met the experience requirements for the
certificate.

2. For MA, the teacher must present a Master's degree program from an institution
accredited by the National Council for Accreditation of Teacher Education
(NCATE) to the District Professional Preparation Review (DPPR) Committee.
The DPPR Committee shall consider said program for approval with such
consideration to include the following:
a. Relationship and benefit to the teacher's current assignment, and to

teaching in subject areas, other than the teacher's current assignment, ttat
the teacher is certified to teach;

b. Relationship to receipt of additional teacher certificate endorsement(s) or
an administrator endorsement.

The DPPR Committee may require the teacher to submit written information in
support of his/her proposed program and/or may require the teacher to personally
discuss the proposed program with the committee.

Master's programs in education, educational administration, and curriculum from
NCATE accredited institutions will be accepted by the DPPR Committee.

It is recommended that a proposed Master's program be presented to the DPPR
Committee prior to enrollment in the program.

The DPPR Committee shall be comprised of one representative appointed by the
Board and one representative appointed by the Association. The Committee shall
meet at least once each semester or more frequently as the Committee may.
determine necessary.

Decisions of the DPPR Committee shall be by majority vote and shall be
considered final and binding. Such decisions may not be contested by the Board or
Association and shall not be cause for a grievance or unfair labor practice charge
by either party. Should the vote be split 1-1, the parties shall mutually select an
impartial third party to make the decision. Such decision shall not be contested by
the Board or Association and shall not be cause for a grievance or unfair labor
practice charge by either party.

3. For MA+15 or for teachers hired prior to September 1, 1988 to obtain MA+30,
the teacher must complete fifteen (15) or thirty (30) semester hours, respectively,
of graduate level work in, or transferable to, an NCA TE accredited institution after
the completion of the Master's Degree. The work must be part of a planned
program leading to additional certificate endorsement( s), or in public school
administration, or in the field of education in an area demonstrably related to
subject(s) for which the teacher is certified to teach, or in an academic area
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demonstrably related to subject(s) for which the teacher is certified to teach. (For
credits earned from September 1, 1988, through August 31, 1992, Article XXIV,
Section B, Paragraph 3. of the 1991-92 Master Agreement shall prevail).

At the discretion of the Board and as a rare exception to the aforementioned
NCATE standard, credit may be given for graduate courses not transferable to an
NCA TE accredited institution if said courses are deemed beneficial to the teaching
of the curriculum in Lapeer Schools and if course requirements are deemed
equivalent to requirements of graduate courses of NCATE accredited institutions.
Approval to take a graduate course not transferable to an NCATE accredited
institution must be received prior to enrollment and completion of the course.

4. All teachers hired after September 1, 1988, must receive either a second MA
degree, an Ed.S., an Ed.D., or a Ph.D. to move to the MA + 30 schedule. A
second master's program is subject to the application and approval process
specified in "B., 2." above.

Teachers qualifying for new placements on the salary schedule must provide the
proper verification to the Human Resources Office by September 1st and February
1st of each year. Such adjustment shall be awarded semi-annually. No teacher
shall have their placement on the salary schedule as it was during the 1978-79
school year reduced as the result of the agreements in this paragraph which may
differ from the respective agreements in prior contracts.

C. Additional provisions of the Salary Schedule:

1. All tenure teachers -coming into the Lapeer School System should consider
themselves on probation for the first two years.

2. A teacher absent for any purpose other than those listed in the Leave Policy shall
be deducted the amount the teacher earns per day on the contractual salary.

3. Military Service - Up to two (2) years credit on the salary schedule may be allowed
for military service if military service occurs after receiving a teaching certificate.

4. Teachers shall be provided their annual salary based on their approved experience
as completed by the beginning of the current school year. Half steps for
experience will be provided.

5. Newly employed teachers shall be granted full salary credit for teaching experience
outside the district subject to the following criteria:
a) Non-contract teaching shall not be credited.
b) Full time teaching, under contract, in a public school district of Michigan or

any state shall be granted full credit.
c) Full time teaching, under contract, in a parochial or private school shall be

granted full credit provided the school offers any or all of a K-12 program
and student attendance fulfills the compulsory attendance law of Michigan
or other states.

d) College teaching experience on a full time basis as established by the
college shall be fully credited if the compensation for such work was at the
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same minimum level as provided for regular faculty. Teaching done as part
of an assistantship or fellowship program shall not be allowed credit.

e) Full time teaching work in special programs, such as, but not limited to,
Head Start, Pre School, VISTA, shall be fully credited if the position
required a teaching certificate and will qualify as experience credit for the
Michigan Teacher Certification Code.

t) Part time teaching of college, community college, or community education
programs shall not be granted credit.

g) No credit shall be granted for work done in a position not requiring
certification or done prior to receiving a teaching certificate.

ARTICLE XXV
OTHER COMPENSATION

A. Extra-Instructional Schedule

The following teaching positions shall entail specific extra duties determined by past
practice and shall receive additional compensation as indicated based on the step on the
B.A. schedule that reflects the teacher's years of experience in the position.

Senior High Band Instructor 5%
Junior High Band Instructor 3.5%
Senior High Choir Instructor 2%

B. Advisor/Sponsor Schedule

The following extra curricular advisor/sponsor assignments shall receive compensation as
indicated. These positions shall be filled by staff members whenever qualified staff persons
are interested. The administration expressly reserves the right to eliminate any or all extra
curricular activities at any time. Annually the entire staff shall be notified of these
positions and be allowed five days to indicate an interest to the appropriate administrator.
When more than one person may be interested, length of service and qualifications,
determined by the Superintendent, shall be considered. The positions may be filled by
non-staff persons. Should additional positions be considered for the status of
compensated extra curricular positions, the responsibilities shall be determined by the
Superintendent and compensation shall be mutually determined between the LEA
Executive Council and Board.

Senior High Yearbook
Senior High Drama
Senior High Quiz Bowl
Senior High Student Council
Senior Class
Junior Class
Sophomore Class
Junior High Yearbook
Junior High Drama
Junior High Student Council
Junior High Newspaper
Junior High Quiz Bowl
National Honor Society

$1200 (when not a class
$1200 (2 productions/year)
$1000
$ 500
$ 500
$ 500
$ 500
$ 500
$ 300 per production (max. 2/year)
$ 300
$ 300
$ 300
$ 300



Senior High Chess
Freshman Class
Senior High S.A.D.D.
Eighth Grade
Seventh Grade
Junior High Chess
Varsity Support Cheer Sponsor
Junior Varsity Support Cheer Sponsor
Freshman Support Cheer Sponsor
Junior High Support Cheer Sponsor
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$ 300
$ 300
$ 200
$ 200
$ 200
$ 200
$1200
$1000
$ 900
$ 900

The teacher( s) entitled to the payment may donate the payment to a school activity fund
designated by the teacher.

C. Consistent with past practice and contract provisions (Article XXV, Section D, 2, e),
teacher/coaches shall be responsible for assisting, except in positions otherwise covered in
this Agreement, at extracurricular activities as necessary to maintain the extracurricular
program consistent with the program as it has been part of the school district's total
curriculum in past years. Extracurricular duties shall be filled by bargaining unit members
on a voluntary basis. Available positions shall be publicized to the teaching staff Five
work days shall be provided for bargaining unit members to indicate interest in such

.positions. If such interest is expressed, such positions shall be posted. It is understood
that non-bargaining unit members may be utilized to fill such positions. The rate of pay,
or other compensation, if any, shall be established by the Board.

"Available Position" shall be defined as follows:
1. any position from which a coach has resigned;
2. any position from which a coach has been terminated due to unsatisfactory

performance;
3. any position staffed by a non-bargaining unit member which the administration

determines to make available;

It is expressly understood that, beginning in 1997-98, retiring bargaining unit members
may remain in coaching position( s) held prior to retirement with said position( s) not being
considered available unless the position becomes available as referenced in 1., 2., or 3.
above.

D. Coaching Schedule % of Base Pay

1. Coaching Assignment
Varsity Football
Varsity Boys' Basketball
Varsity Girls' Basketball
Varsity Wrestling

Varsity Boys' Track
Varsity Girls' Track
Varsity Volleyball

10%
10%
10%
10%

9%
9%
9%



a) Each coach shall be given the percentage of the step on the salary
schedule that corresponds to his/her total coaching experience, in
any school, in that particular sport.

b) No coaching experience will be applicable unless it is in the
assigned sport.

c) Each coach is expected to accept the full responsibility of time,
effort, and character, and set the proper example in hislher assigned
coaching job.
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d) Coaches are expected to participate In other extracurricular
activities, including class sponsorship.

e) Each coach shall take on other duties such as helping at games
without expecting any further remuneration.

f) It is understood that the coaches will spend the time necessary
before a school opens in the fall and after school closes in the spring
to take care of the details relative to athletic equipment, etc.

g) Coaches shall be paid their contractual coaching salary in a single
payment at the conclusion of their responsibilities for the coaching
assignment. A separate coaching contract shall be executed for
each coaching responsibility.

h) For baseball, basketball, and football, at the senior high level, the
coaches designated as assistants shall be assigned individual
responsibilities, including the coaching level, by the varsity head
coach.

. 3. Coaches Salary Review

a) An Athletic Coaching Ranking Committee composed of three
coaches appointed by the Association, the two athletic directors,
and a central office administrator shall be designated for a three
year term to consider and decide on all coaching rank questions.

b) Once every three years, or upon appeal (no more than once a year),
each coaching rank will be reviewed by the ACR Committee.

c) Coaches and athletic directors will complete the necessary forms.
d) After the review is completed and posted, ten (10) days will be

allowed for protests to be filed. If a ranking is protested the
individual coach will be allowed to meet with the ACR Committee
to have hislher placement reviewed.

e) Changes recommended by the committee are subject to approval by
the Board and Association during regular negotiations or by special
contract ratifications.

E. Statements Regarding Driver Education - All driver education instructors shall be covered
by the following provisions:

1. The rate of pay shall be $17.50 per hour effective September 1, 1996. Effective
September 1, 1997, the rate of pay shall be $20.00 per hour.

2. Driver education instructors who have taught the previous year as a regular
teacher need not apply for the position again. The instructor will receive
notification of the yearly. organization meeting with attendance expected. The
instructor will be notified of other meetings and' of changes in the State of
Michigan driver education requirements by the Driver Education Director.

3. Specific job choices within the program will be dependent on continuous seniority
in driver education. The position held will be considered permanent.

4. Regular instructors who are members of the bargaining unit shall have their Leave
Rights extended to the Driver Education Program. Up to one (1) day per six (6)
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or nine (9) week session will be allowed for Personal Business and/or
Bereavement. These days shall not accumulate.

5. Whether the entire program is for nine (9) weeks or some other length, the
instructor may take a leave, without benefits, for the entire program, without a
break in service.

6. Should the program be nine (9) weeks, the instructor may apply for one three (3)
week unpaid leave within the nine (9) week session. No instructor shall be granted
such leave more than once every three (3) years.

7. No more than three (3) instructors shall be granted a three (3) week leave during
any summer. Where more than three (3) instructors have applied or there is a
conflict in the period requested, the leaves will be granted on the basis of seniority
in the program.

8. Instructor(s) hired to fill in for a regular instructor on leave, or an instructor hired
for nine (9) weeks to fill in for three (3) instructors on leave, or non-bargaining
unit instructor, shall accumulate no seniority in the program and shall acquire no
right to a permanent position.

9. Continuing driver education instructors on leave for one (1) session of three (3)
weeks will not receive seniority credit for the time on unpaid leave. The leave will
not constitute a break in service for seniority purposes. Continuing driver
education instructors on leave during the current school year will be assigned a
driver education position the following year consistent with their seniority status as
driver education instructors.

10. Driver education instructors who have completed one (1) summer session as a
regular instructor will be dismissed only for Just Cause.

11. All new or vacant positions shall be posted as permanent positions.

12. The calendar for Driver Education shall be established by the Administration.
Changes in calendar after once established by the Administration, shall be by
mutual consent.

13. The Driver Education Program shall be independent of the regular school program
and independent of the individuals regular school year contract. Should no Driver
Education Program be offered in any particular year, the regular instructors shall
be entitled to no benefits for that year, but shall retain their" status in the program
offered in future years.

14. Should a Driver Education Program be offered during the school year the positions
shall be first offered to the regular program instructors. Compensation will be for
time actually worked only.

F. Job descriptions shall be completed by all members of the bargaining unit in compensated
positions other than normal classroom assignment. These job descriptions are to be
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submitted for approval of the personnel director and the immediate supervisor of that
position.

G. The following guidelines will be followed with respect to summer pay for bargaining unit
members. The district reserves the right to contract services with non-bargaining unit
members at rates and conditions to be determined by the district.

1. Employees who have their school year extended to fulfill the responsibilities of
their position shall be paid their per. diem rate, i.e. counselors.

2. Employees who work during vacation periods or summer months on curriculum
related activities, as determined by the Board, shall be paid $15.00 per hour.
Conditions and terms of employment shall be determined by the Board prior to the
assignment being filled.

3. Employees who elect to participate in school district summer inservicelworkshops
in lieu of training that would take place during the school year shall be paid the per
diem substitute rate. Notification of compensation will be given in advance of
participation in the inservicelworkshop.

H. Bargaining unit members whom the Board may determine to use as independent study
facilitators shall be compensated at $15.00 per hour. Such use must be by mutual
agreement of the employee and the Board with conditions and terms of employment,
including estimated total number of hours of compensation per semester for independent
study facilitation, being agreed to by the employee and the Board prior to the employee
serving as an independent study facilitator.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
authorized representatives as of September 5, 1996.

Board of Education
Lapeer Community Schools

Lapeer Education Association
of the Lapeer Community Schools

Ratified _ Ratified _

by _ by _
Janet Watz, President Steven R. Burns, President

and _ and _
Arthur R. Sieting, Secretary Roberta Wood, Vice-President
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APPENDIX A

LAPEER COMMUNITY SCHOOLS
1996-97 CALENDAR

Teachers Report
First Day for Students
Labor Day
* In-Service Day
Parent Teacher Conferences (Secondary
Parent Teacher Conferences (Elementary)
NO SCHOOL
Thanksgiving
Winter Recess (at end of day)
School resumes
End of First Semester
Records Day
First Day of Second Semester
Spring Recess Begins (at end of day)
School Resumes
Memorial Day
Last Day for Students
Last Day for Teachers
Alternate Last Day for Students
Alternate Last Day for Teachers

August 26, 1996
August 27, 1996
September 2, 1996
October 18, 1996
November 4 + 6, 1996 (p.m.)
November 5 + 7, 1996 (p.m.)
November 8, 1996
November 28 + 29, 1996
December 20, 1996
January 6, 1997
January 23, 1997
January 24, 1997
January 27, 1997
March 27, 1997
April 7, 1997
May 26,1997
June 5, 1997
June 6, 1997
June 12, 1997
June 13, 1997

*
Based on no more than 2 snow days

This In-Service day may be changed to a different date if mutually agreed by the parties.

August
September
October
November
December
January

Teacher Days Studept Days

5 4
20 20
23 22
19 18
15 15
II H
97 93

Teacher Days Studept Days

5 5
20 20
19 19
18 18
21 21
-S. -A
88 87

185 180

January
February
March
April
May
June

Grand Total
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APPENDIX A
LAPEER COMMUNITY SCHOOLS

1997-98 CALENDAR

Teachers Report August 25, 1997
First Day for Students August 26, 1997
Labor Day September 1, 1997
a. In-Service Day October 17, 1997
Parent Teacher Conferences (Elementary) November 4 + 6, 1997 (p.m.)
Parent Teacher Conferences (Secondary November 3 + 5, 1997 (p.m.)
NO SCHOOL November 7, 1997
Thanksgiving November 27 + 28, 1997
Winter Recess (at end of day) December 19, 1997
School resumes January 5, 1998
End of First Semester January 22, 1998
Records Day January 23, 1998
First Day of Second Semester January 26, 1998
Spring Recess Begins (at end of day) April 4, 1998
School Resumes April 14, 1998
Memorial Day May 25, 1998
Last Day for Students June 5, 1998
Last Day for Teachers June 8, 1998
Alternate Last Day for Students June 12, 1998
Alternate Last Day for Teachers June 15, 1998

Based on no more than 2 snow days
a. This In-Service day may be changed to a different date if mutually agreed by the parties.

Teacher Da)'s Student Days

August
September
October
November
December
January

5
21
23
18
15
15.
97

4
21
22
17
15
1.4
93

Teacher Days Student Da)'s

January
February
March
April
May
June

5 5
20 20
22 22
17 17
20 20
~ -.S.
90 89

Grand Total b·187 182

b. Plus two (2) Professional Development/School Improvement days added by each building
ESC.



Page 55

. .

APPENDIXB

OBSERV AnON REPORT FORM

Teacher Observation Date------------- ----------

Class!Activity Time _

General activities observed:

Positive performance areas:

Areas for improvement or unsatisfactory performance:

Suggestions for improvement:

Observation Judgment:

1. There were significant areas of unsatisfactory performance.

2. Performance was satisfactory.

Teacher Evaluator

Date of Post-Observation Conference Date of Post-Observation Conference
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LAPEER COMMUNITY· 'SCHOOLS BOARD OF EDUCATION POUCY

LAPEER COMMUNITY SCHOOLS

EVALUATION REPORT FORM

Teacher _

4141.1

Evaluator _
BuildJng(s)~ _

Assignment:.- _

Date Prepared':- _

$emester _

School year _

OBSERVATIONS

Date- TIme- Class/ ActiVity

.-

1. Teacher displays Initiative. enthusiasm, and dependability In meeting
responsibilities and professional requirements

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

2. Teacher uses correct written and oral english

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

3. Displays appropriate dress and grooming

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

. 4. Has a cooperative attitude when dealing with others

Ii. Personaland Professional Charact•• stlcs

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

Page 4 of 15 Pages
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY 4146.1

5. Is able to deal rationally and within established procedures with personal
and professional situations and problems

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

6. Displays good health and vitality

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

7. Demonstrates a commitment to professional growth

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

8. Establishes effective relationships with pupils

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

9. Sensitive to Interpersonal relations among pupils

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

SUMMARY AND COMMENTS - Personal and Professional Characteristics:
Explanation must be provided for any Items marked as "Not Acceptable/Needs
Improvement." Suggestions for Improvement in these areas must be Indicated.
The Evaluator is encouraged to use this space for summarizing this area of the
Evaluation.

Page 5 of 15 Pages
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Page 58

II. Managementof instructional EnvI,...•••.•••t

1. Accurately maintains required records

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

2. Demonstrates and promotes responsible use of school equipment and
facilities

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

3. Handles behavior problems In a professional manner according to
established procedures

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

4. Maintains the instructional area In a manner suitable for effective teaching

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

5. Teacher reports pupil progress to parents in an effective manner

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed I _' _

SUMMARY AND COMMENTS - Management of Instructional Environment:
Explanation must be provided for any Items marked as "Not Acceptable/Needs
Improvement. It Suggestions for Improvement in these areas must be indicated.
The Evaluator is encouraged to use this space for summarizing this area of the
Evaluation.

Page 6 of 15 Pages
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCAnON POUCY

C. TeachingPerformance

4146.1

t. Uses a variety of relevant techniques, methods and materials

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

2. Know'~~e of subject matter is effectively communicated to students

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

3. Classroom activities demonstrate planning and efficient use of classroom
time

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/ Not Observed

4. Student Interests and needs are Incorporated effectively Into the
educational process

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

6. Seeks assistance for students with special needs (physical. emotional.
psychological and Intellectual)

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

s. Is aware of and uses multi-evaluatlve methods

7. Teacher performs his/her Job adequately without excessive support from
supervisors

Acceptable
Not Acceptable/Needs Improvement
Not Appl~cable/Not Observed

Page 7 of 15 Pages
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCAnON POUCY 414&.1

SUMMARY AND COMMENTS- Teaching Performance: Explanation must be provided
for any items marked as "Not Acceptable/Needs Improvement." Suggestions for
improvement in these areas must be indicated. The evaluator is encouraged to use
this space for summarizing this area of the Evaluation.

The conclusion of the Evaluator Is that this teacher's overall teaching
performance is:

1. Unsatisfactory: There are significant areas of non-acceptable
performance which must be corrected as Indicated herein.

Satisfactorf2.

The Lapeer Community School Board Is committed to a continual process of
evaluation and Improvement. The Evaluator's responsibility _through this Evaluation
Is to assist and provide direction for the teacher who desires to improve his or her,
overall performance.

Teacher's Signature Evaluator's Signature

Date Date

Revised 11/17/83 (Disc BP6-00S)

Page 8 of t 5 Pages
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APPENDIX C-2

LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY

LAPEER COMMUNITY SCHOOLS
EVALUATION REPORT FORM

FOR
PROFESSIONAL SUPPORT PERSONNEL

Employee Name Evaluator _

Position Date Prepared _

Building(s) Semester _

School Year ----------
DATA GATHERING PROCEDURESIMETHODSIPROCESS

Class!Actjvjty

A. Personal and Professional Characteristics

1. Displays initiative, enthusiasm, and dependability in meeting responsibilities and
professional requirements

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicableINot Observed

2. Uses correct written and oral English

Acceptable
Not Acceptable/Needs Improvement
Not ApplicablelNot Observed
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY

3. Displays appropriate dress and grooming

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicableINot Observed

4. Has a cooperative attitude when dealing with others

Acceptable
Not Acceptable/Needs Improvement
Not ApplicablelNot Observed

4146.1

5. Is able to deal rationally and within established procedures with personal and
professional situations and problems .

Acceptable
Not AcceptablelNeeds Improvement
Not Applicable/Not Observed

6. Displays good health and vitality

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

7. Demonstrates a commitment to professional growth

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

8. Establishes effective relationships and communication with pupils

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

9. Sensitive to interpersonal relations among pupils

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicableINot Observed

formstaevalfmtsupp)
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY 4146.1

10. Involved in and promotes student participation in school activities

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

11. Establish communication and supportive relationships with staff and parents

Acceptable
Not AcceptabletNeeds Improvement
Not Applicable/Not Observed

SUMMARY AND COMMENTS - Personal and Professional Characteristics: Explanation must
be provided for any items marked as "Not Acceptable/Needs Improvement". Suggestions for
improvement in these areas must be indicated. The Evaluator is encouraged to use this space for
summarizing this area of the Evaluation.

B. Management of Work Environment

1. Accurately maintains required records

Acceptable
Not Acceptable/Needs Improvement
Not ApplicableINot Observed

2. Demonstrates and promotes responsible use of school equipment and facilities

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

fonnstaeval fm(supp )
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY 4146.1

3. Facilitates student development of responsibilities for their conduct and handles
behavior problems in a professional manner according to established procedures

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

4. Demonstrates skills in office organization and management

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

5. Facilitates effective reporting of pupil progress to parents

Acceptable
Not AcceptableINeeds Improvement
Not ApplicableINot Observed

SUMMARY AND COMMENTS - Management of Instructional Environment: Explanation must
be provided for any items marked as "Not AcceptablelNeeds Improvement". Suggestions for
improvement in these areas 'must be indicated. The Evaluator is encouraged' to use this space for
summarizing this area of the Evaluation.

c. ProCessional Performance

1. Uses a variety of relevant techniques, methods and materials

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

fonnstaevalfm( supp )
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY 4146.1

2. Knowledge of subject matter is effectively communicated to learners

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

3. Instructional activities demonstrate planning and efficient use of instructional time

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed .

4. Leamer interests and needs are incorporated effectively into the educational process
~

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

5. Is aware of and uses multi-evaluative methods to assess success or progress

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

6. Seeks assistance for learners with special needs (physical, emotional, psychological
and intellectual)

Acceptable
Not AcceptablelNeeds Improvement ;-
Not ApplicablelNot Observed

7. Performs his/her job adequately without excessive support from supervisors

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

8. . Effectively utilizes human and community resources

Acceptable
Not Acceptable/Needs Improvement
Not Applicable/Not Observed

formstaevalfmtsupp)
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LAPEER COMMUNITY SCHOOLS BOARD OF EDUCATION POLICY 4146.1

SUMMARY AND COMMENTS - Professional Performance: Explanation must be provided for
any items marked as "Not Acceptable/Needs Improvement". Suggestions for improvement in
these areas must be indicated. The Evaluator is encouraged to use this space for summarizing this
area of the Evaluation.

D. CurriculumlProgram Leadership

1. Demonstrates knowledge of curriculum and program trends

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

2. Is sensitive to district/building curriculum and program needs

Acceptable
Not AcceptableINeeds Improvement
Not Applicable/Not Observed

3. Provides leadership for curriculum and program development

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicableINot Observed

4. Utilizes appropriate involvement of students and staff in developing and meeting
curricular objectives.

Acceptable
Not AcceptablelNeeds Improvement
Not ApplicablelNot Observed

fonnstaevalfm( supp )
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SUMMARY AND COMMENTS -- Curriculum/Program Leadership: Explanation must be
provided for any items marked as "Not AcceptablelNeeds Improvement". Suggestions for
improvement in these areas must be indicated. The Evaluator is encouraged to use this space for
summarizing this area of the Evaluation.

E. Other Criteria (Article VIII, E)

The conclusion of the Evaluator is that the overall performance of this employee is:

1. __ Unsatisfactory: There are significant areas of non-acceptable
performance which must be corrected as indicated herein.

2. __ Satisfactory

The Lapeer Community School Board is committed to a continual process of evaluation
and improvement. The Evaluator's responsibility through this Evaluation is to assist and provide
direction for the professional who desires to improve his or her overall performance.

Employee's Signature Evaluator's Signature

Date Date

(5/13/94)

fonnstaevalfm( supp)



Page 68
APPENDIX D

FOR L.E.A. USE ONLY

PERSONAL BUSINESS DAY APPLICAnON INFORMATION

Personal business is an absence necessitated by circumstances that are
of a personal nature to the employee and cannot be attended to outside the
normal working day. Personal business. days shall be approved without
substantiation or explanation except for the periods of time delineated on
the personal business day request form, or If reasonable evidence exists to
suspect use of personal business day leave for the unapprovable reasons stated
on the request form. Due to the difficulty of securing substitutes on Fridays
and a past history of "excessive personal business day use on Fridays, employees
are encouraged to plan for prearranged person.al business days on days other
than Friday. Employees may be contacted to request a rescheduling of personal
business days contingent upon substitute availability.

It Is the district's intent that personal business days are appropriate and
typical of the following obligations, although these are not all Indusive; _court
appearances, scheduled medical examinations, religious holidays, college
graduation exercises, real estate transactions, honors convocations honoring
the employee or members of his or her immediate family, legal or financial
matters, moving, registration at a wtlverslty, marriage, and other p_ersonaI
matters of a business nature.

It is the responsibility of the employeeto contact the _stltute systems
secretary (667-2460)prior to any absence due to personal business (even If
a sd»stltute Is not needed).
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FOR' E A. USE ONLY

LAPEER COMMUNITY SCHOOLS
REQUEST FOR PERSONAL 8USlNESS'LEA~

Penona. business Is •• ab.-ce necessitated by dranstances that are of a personal nature
to the employee and cannot be attended to outside the normal.working day.

1. A request for penonal business leave must be forwarded to the Perscnnel Director's Office
for processing th•.•• (3) dayl In advance prior to the leave day(l). PrIor ,...sts are not required
for emergendel, but the normal procell wouldbe to s\Glnlt ~stl In advance. .

2. IT IS ALWAYS THE EMPLOYfEIS RESPONSIBIUTY TO NOnFY THE PRINCIPAL OR
SUPERVISOR OF AN ABSENCE FOR EITHER PRIOR-REQUESTED OR EMERGENCY PERSONAL
rUSINESS LEAVE.

]. All personal buslnels reave requeltl should be on this form: however, the Absence Report Form
must be completed following the ab.,ce and sent to the Buslnell Offtce.

4. All requestl must be procelsed through the buildingp·rlndpal •.
5. Procelslng of the penonal bUliness reave request does !!.2[ Indicate that the employee has

sufftdent leave days available. It II the employee's responsibility to maintain a record of leave
daYI used.

I. Notlflcatlon of Penonal Buslne. Leave arrangements win be -.t to the employee via school
mall.

7. Penonal Businesl Days ~sted the day before or the day after school holidays or vacation
periodl may require verification.

I. Penonal Buslnesl Days may not be used for hWltlng or vacation (Mast•• A•••••• t, ArtIde
XIII, C.).

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••
8y ••••• below, IlIc:bowledge tIIat till, •••• Is canslltent with related cantrKt prowIsians.

Employee's Name Date of Request

BUildingAssignmends)/Positlon Date(l) of Absence -Indicate times
If lell than a full day

SI9"ature

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••
PRINCIPALS- SI9" and Indicate any stafflng concerns prior to sending to the Human Resources Office.

Principal's SJgnature Date
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Internal Administrative omc:. Actlan: APPROVED NOT APPROVED

Signature Date
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Date Filed I I

1Di1dinq Assim!l!!!t Grievance' s NiIne

A. Date cause of Grievaooe <bmTed

B. Stat8lelt of Grievcua

c. Belief &llCJht

Signature Date

MJ1E: 1) If additimal space is Deeded in B or C,
attadl additimal sheets.

2) SUbnit to PIitCpal in DJplicate.

3) All provisims of Article XVI will be
strictly 00served in settl8lEllt of
grievaooes
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LAPEERCO~TYSCHOOLS
MEDICAL INSURANCE WAIVER PLAN

Article I Preamble
1.01 Establishment of Plan
1.02

Article Il Definitions
2.01 Code
2.02 Effective Date
2.03 Employee
2.04 Employer
2.05 Participant
2.06 Plan Year

Article ill Eligibility

Article IV Amount of Benefits
4.01 Medical Insurance Waiver Allowance

Article V Eligibility for Benefits
5.01 Election Provisions
5.02 Termination of Benefits

Article VI Plan Administration
6.01 Allocation of Authority
6.02 Provision for Third-Party Plan Service Providers

Article vn Amendment or Terminationof Plan
7.01 Permanency

Article vm General Provisions
8.01 No EmploymentRights Conferred
8.02 Payments to Beneficiary
8.03 Nonalienation of Benefits
8.04 Mental or Physical Incompetency
8.05 Inability to Locate Payee
8.06 Requirement of Proper Forms
8.07 Source of Payments
8.08 Tax Effects
8.09 Multiple Functions
8.10 Gender and Number
8.11 Headings
8.12 Applicable Laws
8.13. Severability
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ARTICLE I
PREAMBLE

This instrument made and published by the Lapeer Community Schools
(hereinafter called "Employer") creates the Medical Insurance Waiver Plan as follows:

1.01 Establishment of Plan. The Employer named above hereby establishes a Medical
Insurance Waiver Plan as of the effective date specified in Section 2.02 below.

1.02 Purpose of Plan. This Plan has been established to pay to the eligible and electing
employees of the Employer the applicable amounts provided in Exhibit A in lieu of
coverage under the medical insurance program of the Employer.

ARTICLE II
DEFINITIONS

The following words and phrases as used herein shall have the following meanings,
unless a different meaning is plainly required by the context:

2.01 "Code" means the Internal Revenue Code of 1986, as amended.

2.02 "Effective Date" means July I, 1995.

2.03 "Employee", for purposes of this Plan, shall be defined as any individual who:
(a) is considered to be in an employer-employee relationship with the

Employer for federal withholding tax purposes,
(b) is otherwise entitled to coverage under the medical insurance program of

the Employer, and
(c) is included within the class of employees enumerated on Exhibit A.

2.04 "Employer" means the Lapeer Community Schools.

2.05 "Participant" means any Employee who has met the eligibility requirements set
forth in Article ill.

2.06 "Plan Year" means the end of the Plan which begins on September I, 1995 and
ends on August 31, 1996 with respect to the first Plan Year and thereafter, as long
as the Plan remains in effect, the period that begins on September 1st and ends on
the following August 31st.
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Page 73
. .!

3.01 Each Employee who satisfies the eligibility conditions for the Employer's medical
insurance program, the provisions of which are specifically incorporated herein, is
eligible to participate in this Plan as of the Effective Date or such Employee's date
of eligibility under the Employer's medical insurance program, iflater.

ARTICLE IV
AMOUNTSOFBENEEITS

4.01 A participant may elect out of participation in the employer's medical insurance
program and receive instead a payment of an amount per month as specified in
attached Exhibit A. This benefit shall be paid from the general assets of the
Employer. This benefit shall be payable only for those months in which the
Participant would otherwise be eligible for Employer-paid participation in the
Employer's medical insurance program. The terms and conditions of the Medical
Insurance Waiver Allowance Election Form are incorporated herein by reference.

ARTICLE V
ELECTION REQUIREMENTS AND TERMINATION PROVISIONS

5.01 Election Provisions. In accordance with the terms of proposed Treaswy Regulation
1.125-1, Q & A - 15, each Participant shall be considered to have elected medical
insurance coverage under the terms of the Employer's medical insurance program
for sequential coverage periods of one (1) month each until such time as the
Participant elects in writing on the Medical Insurance Waiver Allowance Election
Form to receive payments of cash in lieu of medical insurance coverage until the
next open enrollment period permitted by the health insurance carrier under the
Employer's insurance program and for subsequent plan years unless the Participant
elects coverage under the Employer's insurance program during an open enrollment
period.

5.02 Tennjnation of Benefits. Coverage under this Plan shall cease as of the first day a
participant is no longer employed by the Employer or is otherwise no longer
eligible for Employer-paid medical insurance coverage under the Employer's
medical insurance program.

ARTICLE VI
PLAN ADMINISTRATION

6.01 Allocation of Authority. The Employer shall control and manage the operation and
administration of the Plan. -The Employer shall have the exclusive right to interpret
the Plan and to decide all matters arising thereunder, including the right to remedy
possible ambiguities, inconsistencies or omissions. All determinations of the
Employer with respect to any matter hereunder shall be conclusive and binding on

lca2appf



ARTICLEVIB
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all persons. Without limiting the generality of the foregoing, the Employer shall
have the following powers and duties:

(a) To require any person to furnish such reasonable information as the
Employer may request for the purpose of the proper administration of the
Plan as a condition to receiving any benefits under the Plan;

(b) To make and enforce such rules and regulations and prescribe the use of
such forms as the Employer shall deem necessary for' the efficiency
administrationof the Plan;

(c) To decide on questions concerning the Plan and the eligibility of any
Employee to participate in the Plan in accordance with the provisions of the
Plan:

(d) To determine the amount of benefits which shall be payable to any person
in accordance with the provisions of the Plan, to inform the Employee, as
appropriate, of the amount of such benefits and to provide a full and fair
review to any Participant whose claim for benefits has been denied in whole
or in part;

(e) Provision for Third-Party Plan Service Providers. The Employer may
employ the services of such persons as it may deem necessary or desirable
in connection to operation of the Plan. The Employer (and any person to
whom it may delegate any duty or power in connection with the
administration of the Plan) and all persons connected therewith may rely
upon all tables, valuations, certificates, reports and opinions furnished by
any duly appointed actuary, accountant (including Employees who are
actuaries or accounts), consultant, third-party administration service
provider, legal counselor other specialist and they shall be fully protected
in respect to any action taken or permitted in good faith in reliance thereon.
All actions so taken or permitted shall be conclusive and binding as to all
persons.

ARTICLEVll
AMENDMENT OR TERMINATION OF PLAN

7.01 Pennanen((y. The Employer reserves the right to amend or terminate the Plan
subject to any collective bargaining obligations to the contrary.

8.01 No Bmployment Rights Conferred. Neither this Plan nor any action taken with
respect to it shall confer upon any person the right to be continued in the
employment of the Employer.

lea2app r
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Payments to Beneficuu:y. Any benefit payable under the Plan after the death of a
Participant shall be paid to the party or estate designed in writing by the Participant
on the latest enrollment form filed with the Employer. If there is doubt as to the
right of any person to receive any amount, the Employer may retain such amount
until the rights thereto are determined, without liability for any interest thereon, or it
may pay such amount into any court of appropriate jurisdiction, in either of which
events the Employer shall not be under any further liability to any person.

.'

8.03 Non alienation of Benefits. No benefit under the Plan shall be' subject in any
manner to anticipation, alienation, sale, transfer, assignment, pledge encumbrance
or charge and any attempt to do so shall be void. No benefit under the Plan shall in
any manner be liable for or subject to the debts, contracts, liabilities, engagements
or torts of any person. If any person entitled to benefits under the Plan becomes
bankrupt or attempts to anticipate, alienate, sell, transfer, assign, pledge, encumber
or charge any benefit under the Plan, or if any attempt is made to subject any such
benefit to the debts, contracts, liabilities, engagements or torts of the person entitled
to any such benefit, except as specifically provided in the Plan, then such benefit
shall cease and terminate in the discretion of the Employer, and he may hold or ••.
apply the same or any part thereof to the benefit of any Dependent or beneficiary of
such person, in such manner and proportion as he may deem proper.

8.04 Mental or Physical Incompetency. If the Employer determines that any person
entitled: to payments under the Plan is incompetent by reason of physical or mental
disability, he may cause all payments thereafter becoming due to such person to be
made to any other person for his benefit without responsibility to follow the
application of amounts so paid. Payments made pursuant to this Section shall
completely discharge the Employer.

8.05 Inability to Locate Payee. If the Employer is unable to make payments to any
Participant or other person to whom a payment is due under the Plan because he
cannot ascertain the identity or whereabouts of such Participant or other person
after reasonable efforts have been made to identify or locate such person (including
a notice of the payment so due mailed to the last known address of such Participant
or other person as shown on the records of the Employer), such payment and all
subsequent payments otherwise due to such Participant or other person, shall be
forfeited seven (7) years after the date' such payment first became due.

8.06 Requirement of Proper FOODS All communications in connection with the Plan
made by a Participant shall become effective only when duly executed on forms
provided by and filed with the Employer.

8.07 SOU1J:eof Payments. The Employer shall be the sole source of benefits under the
Plan. No Employee or beneficiary shall have any right to, or interest in, any assets
of the Employer upon termination of employment or otherwise, except as provided
from time to time under the Plan, and then only to the extent of the benefits payable
under the Plan to such Employee or beneficiary.

8.08 Tax Effects The Employer makes no warranty or other representation as to
whether or not any payments received by a Participant hereunder will be treated as
includible in gross income for federal or state income tax purposes.
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8.09 Multiple Functions. Any person or group of persons may serve in more than one
fiduciary capacity with respect to the Plan.

8.10 Gender and Number, Masculine pronouns include the feminine as well as the
neuter gender and the singular shall include the plural, unless indicated othetwise
by the context.

8.11 Headings. The article and section headings contained herein are for 'convenience of
reference only and shall not be construed as defining or limiting the matter
contained thereunder.

8.12 Applicable Laws. The provisions of the Plan shall be construed, administered and
enforced according to applicable federal law and the laws of the State of Michigan.

8.13 Severability. Should any part of this Plan subsequently be invalidated by a court of
competent jurisdiction, the remainder thereof shall be given effect to the maximum
extent possible.

"

IN WITNESS WHEREOF, we have executed this Plan Agreement on the 15th
day of June, 1995.

LAPEER COMMUNITY SCHOOLS

By: _

Its: _

ATIEST:

Iea2 appf
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LAPEER COMl\WNITY SCHOOLS MEDICAL INSURANCE
WAIVER ALLOWANCE ELECTION FORM

I hereby elect to receive the benefit described in the Lapeer Community Schools
Medical Insurance Waiver Plan (Plan) instead of any medical insurance benefit to which I
would otherwise be entitled by virtue of my employment by the Lapeer Community
Schools. This election shall be effective on July 1, 1995, and shall continue for succeeding
plan years unless it is revoked according to the terms of the Plan.

I acknowledge that I received a copy of the Plan the day I signed this form,

NAME DATE

SIGNATURE WITNESS
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AaIJtIn\TI(N <F SPB:IAL mx:ATICN SItUNI'S

'!be parties iDlicated belowDUtually agree that:

'Dleparties sball deve1q) aD "ao, iii'datim famtl aod mtificatiCll process that will
identify and CDIIIImicateto regular edlratial teadPrs iDsttu:tiaIal. «1, ili••:datials needed"
by a special edDcatia1 sbJdeDt in a regular edocatiCll class.It is further UDderstaxl tbat
special educatim students 10) m DOt need iDsttu:tiaIal. ac" iii' datim in the regular edID-
tim classrcm vi.ll mt be part of the afanIIenti.aJed mtificatim process.

Regldar edIDltim classtmE witlDlt a mllaborative teaching artmjene.t sIml.d DOt
bave DDre special educati.m students in need of iDst:ructi.aIal ao, iii', datim, as described
above, tban the IIIIXinuDIDIIiJer of stl1ctents legally al1oIt'edwithin a Special Pdlratial Basic
C1.assm:ID. If, lIM!Yer, this npxiPD DIIIiJer is ~, the regular aod special needs
teacD!rs sball meet with the b1i.ldiDq acbinistrator to review related remedies as follow:

1. <bllabarati\'e 'nwbing;
2. St1Dmt SdwtIJ1e 0JaDge;
3. Utilizati.al of a classroaD Paraprofessimal.

It is agreed that the acDinistratim sball effectuate CD of the aforementimed reme-
dies.

For the Board

IvL (;d---
Date

CP.l-oj / zL" ,X,)
, ) »

Fer the Associatial
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'I1Jeparties iDdialted below artmJ J1' agme tbat:

Altlmgh roJ1a1xnti:ve teacbing is a ID"8 desirable dDi.ce in meetiDJ the mltiple dIal-
leages of special S Deeds stlJdpnts within tbe l"8IJl1ar c1assrcxJI eavi.rcDDeDt,certain cm1i-
tiaJs DUStbe lEt befme it am be expected to lD'k.

a. 'I1Jel"8IJl1ar aid special I8ds te;ri«s aDd tJIe ParaprofessiaIa avaiJable bave to
be DDtivated aid WJPIt1h].e in heiDJ able to 1Uk aid plan iDst:ruct:im to]ether.
It is mtually agresl, the1'efDl'e, that pu:ticipatim of twcmrs will be voluntary.

b. Prospectiw a.. s1DJlclbine cogu:twit1es to visit JDJellKogIaE 1ItJere mJJabo-
ratiw t;eachiDJ is suressfnJ Jy heiDJ ill»l cted.

c. Prospecti18 t8iE sImld cJevelq»a m.ttID· plan ic1leDti.fyiDg1'8J).ired 1'eSCIJl"C8S,
"Jg:bxJiDJ any aat1cipated Deed for 1'81eIIe tiI8 Dr planning, etc. 11lis plan de-

1elqaeat Ptuoes& IIJSt imJg1ellJi]c1fng aa.iDi.stratim alii ba¥e fiDal ClWIovalfrcm
oeotral office befme heiDJ iJl»Ja adele Bvaluatim s1DJlcllBD. all iDtegral ~
.of asspssjDJ tbe effecti __ of tilt mUalxnti1e teart';DJ ~.

d. In the plan develqaeat precess every effort sImld be nBde to ig:bJie parent rep-
reseataticD as pert of tJIe process. .

Q>llaborat1\'8 'J'eaettim caDDDt be iJIged !1m a bJi]dhg's Pl'OCltW. 'DIeIDIel em mly
be iJII»lE!llBl~ effectiWtly wilen all of the above cm1itiaJs cu:emt.

AI.UXm'OO Hl'.8J1QB »I) m!P IN SlHUll' smvIaB
'DJe district· s CJJl1 is to alliDte hBJiiiDS alii staff to .nbJj ldiDJ SIEh that the

Deeds of all sbxJeDts, iDcl.udiDgtIDe EIltitled to Special BJacatim services are lEt; mwev-
er, the first priority ESt be to fllJfiJl ~ for Specia) BbBtial sbJients. 'Ihis
will be a. in a mwer .CDISi.stmt with UilUadDal agIWiBlts.

iIJeD aDlitiaJs exist to iJIIp1slB1ta (1))laborative 'lM'ttiDJ 1IDIel, tlIe assiCjlllElltof
needed rescmces will be decided by blildiDg aod oeatral office aaaiD:i.st:rati based (Il
several OCIISideratials:

a. '!be availabi]jty aad fleJdbility of tilt Special BJacatim tMr:bing staff in respect
to fnJfj]]iDJ ~ for ca.-laId aad B.C.I1'.C. ~ for students .
heiDJ 1R'WId.

b. 'DIe tatal WIIbet at stDIeats eligible to receiw iii4JPrt services.
c. 'DIe p1aDss1DJlcl imhxle tile 1& of exist1DJ resmces, Le., twcmrs, Paraprofes-

siaw]s aDdpumts, to t!Ieir pxi.n beDefit.
d. 'DIe availability of faDIs to provide tbe icJentified I8ds for' aklitialal 1'eSCIJl"C8S.

BEfD.. 'fO Dr ~ PJ1lI'IBl:

C· /~ ().~~ L.y_cv~,J-------
For the Baud

(,) ;'~f.
For the Associatim

Date Date
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'!be parties indicated bel.ov mtually agree that substiblte teamer full-day assiglll'P"ts
other than tIae requested by a teamer or principal will he equalimd, to the extmt pc&i-
bIe, em.a nmtbly basis for all substitute teartws CIl the priority aaJ1h'llist. &ppliza-
tim sball be mint:aiDed solely for the pw:pcses of gmerally balancing the DlJd)er of days
\lDrkedby bargain;Dl unit 1IBDrs. 8pllizatial &ball be defiJWI as baviDJ bad the qJpOItun-
ity to work tile CIAJI'OXiJIBte DIIIiJerof days 1D'kEd by ot:ber bargajnjng unit ..mers. ~
tmity to \Otk inc)n,. assiCJ""P'¢s offered lilt refused, assigrwmts the substitDte is for
any reascIl uoavai.l.able, aD! att8IJted offers of lIJdt. Newbargajnjng unit ..mers sba1l be
a&Jed to the eud of tile priority list the first day of tile IIDlth fDllowing bargaining tmit
eligibility •

TelePaJe calls to sc:bedIlle substitute assiglllEllts gmerally will he Ede beOieen tile
IDIrs of 5:30 a••• aid 10:00 p•••
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I. Yaanx:iM

Vacaocies in altemati. high sdml are pmsted cuxott1iDlJto pnxshues in tlIt
ta WltEa:t. If tI8 vacaacr CXDD:S in 1.B.8., EIIIIP1o!ees in tbat pwgt_ line first
priarlty based CIltlair IBIimity in ffll1DJ .-mE. If ....,i. occur in tilt
traditialal 1-12 UDit, ~ in tJlat &DJij1_ bav8 first priority in fill iDJ vacan-
cies. If YlalDCies are DDt filled, EIIIP1OJee8fraI eitlB' 1.11.8. cr the traditialal K-
12 ~ bim! all ~ty to past fIJr t!Ie pasitial befIn it is tilled CIltSide.

n. LQaff

A. Staffing far: &dl S1JI&qImt sdml yaar' sball be tbIe separately far each graJP.

B. crossovers dariDg U. past1DJ period sball CIIly accar If tJIa are IIDl'8 posi-
tiCIIS avai 1able tbm terhers in tilt paal.

C. If vaanri. CD:ur in eitber ptOiJL_~ laid off EIIIIP1o!eeswill be placed in tlair
am graJpS, tlBl c:rass graJP acmrding to staftlDJ prooecb:as beforenewbires
are cmtracted.

m. rull-tiIB

A fDll-tiIB A.H.S. teadPr 1wctN fl. (5) acP-ic cmtact lDJrs per day, file
(5) daysper wet. Aclass period in A.B.8. is CII8 IIIJr aarl fifteeD ndm1tes.

run TJ. equals fcJJr (4) class periods aadem (1) a:ufetau:: period.

A.H.S. EIIIIP1o!ees tearbiDJ the sparl.al Priday claSSM bave class periods of bJo all!
cme-balf (2 1/2) IIms in 1eDJth.

V. 1Jmdl Periods

A.B.S••••••.• sball eat 1DDchwitll tile sb·_its CIla rotat.iDJ basis so tbat a
te!dRr is pre altwith tJIt sta·1e,ta at all tt.s. 'Dds practice sball be qJeIl to
IIIIIJI1 rtIri8r by tbe b1'd aDdAsImiattm.

VI. Imiority

8eDiority fir A.B.s. Staff begiDs -Illy 1, 1990. 'DI8 -.aJOJ- date at hire will
be u.l to cJItJni •• tI8 smimity pl. .It. 8IpIrate 811Wx.ity Lists sball be lain-
taiDed. A twr:twr mriDg fraI em grcqt to tilt atIB' sball !me tlair seuiatity ~
with til-. .

m. •••. of Class Plepuatials

A.H.S. tllll!0f'J8S are eIII!IIP:frcg tJIe Ia 1~ tegard1Dg the IIIIim' of prepa-
ratials a _ mb'Y ••••••• laY be assi98L '!his practice sball be q&l to amual
review by tilt Baa1:d aad AsIIJciatim.
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VIII. caJenctar

'b A.B.S. staff sdml. cal.mar sball CDISi.st of 180 stDIeat days aII1 185teacbetr
days. 'DJe specific calpndar &ball be detemined by the Baarcl aII1 ASIOCiatial.

IX. '!be nmthly IEetlDgs betve III tile bEd aII1Associatial vll1 be U8l to l'eSllW other
cmtract i.Dterpl'etatims regardiDJ the awlicat1.al of the a&llliit Iamster agr&!iiI!I1t
to the altemati:ve high sdml. progt ••
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The Board will comply with provisions of the Family and Medical Leave Act (FMLA) of 1993.
To be eligible for leave under the Act, an employee ~t have been employed for at least 12
months and must have worked for at least 1250 hours during the previous 12-month period. To
the extent required by law, an eligible employee is entitled to a total of 12 workweeks of leave
during any fiscal year for one or more of the following:

I. The birth and first-year care of a child;
2. The adoption or foster placement of a child;
3. The illness of an employee's spouse, parent, or child;
4. The employee's own illness.

Said leave shall be unpaid following contractually appropriate utilization of all sick leave days and
personal leave days provided for in this contract; such paid leave days· must be taken at the
beginning of any leave taken under the Act and shall not extend the maximum 12 workweek
duration of the FMLA leave,

FMLA leave taken on an intennittent or reduced hours basis will be allowed only to the degree
mandated by the Act.

To the maximum degree allowed by the Act, the employee shall' provide notice prior to leave,
certification to take leave, and medical certification to return from leave as may be required by the
Board.

Employee return from leave taken under the Act will be to an equivalent position as defined by the
Act and as governed by relevant contract provision. For employees seeking to return from FMLA
leave within the last three (3) weeks of any semester, the following shall apply.

I. If the employee begins any category of FMLA leave rIVeor more weeks prior to the end of the semester. and
the period of leave is at lcaa thn:e weeks. tben the Board may require 3D employee seeking to return within
the last tluce weeks to cominue takinglcavc until the end of such semester.

2. If the emploYee begins any eatqOry of FMLA leave (for a reason other than the employee's serious heaJth
condition) less than five weeks before the end of the semester and the period of leave is greater than two
weeks. tben tbe Board may require: 3D employee seeking to return within the last two weeks to continue
takinglcave until the end of such semestCf.

3. If the employee begins any category ofFMLA leave (for a reason other than the employee's serious health
condition) thn:e or fewer weeks before the end of the semester and the period of leave is greater than five
working days. the Board may require the employee seeking to return to continue taking leave until the end of
such semester.

For the l\ssoc~io '

.3/3../ "if
Date Date

11i30i93 SEnJ LEA 2



· «

LETTER OF AGREEMENT
Page 85

The Board's plan to meet instructional time requirements at the elementary level is to add
six (6) to nine (9) special teachers to increase daily instructional time by 16 minutes in 1997-98.
Special classes added to comply with state instructional time requirements may combine two (2)
or more separate classes of students into each specials class. A joint Board-Association
committee shall be formed to develop recommendation( s) regarding this additional time. This
committee shall also consider Early Five and kindergarten teacher instructional time as compared
to grades 1-6 teacher instructional time.

For the Board For the Association

Date Date

leal 96 berg (7/24196)
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LAPEER BOARD OF EDUCATION
LAPEER EDUCATION ASSOCIATION

The parties indicated below mutually agreed that:

During the 1996-97 school year a committee composed of equal numbers of
Association appointed members and Board appointed members, shall study the present
Article VIII, Observation Form (Appendix B), and Evaluation Report Forms (Appendix
C) and, if found necessary, develop recommendations to be presented to both parties for
their appropriate ratification process by a mutually agreed upon deadline determined by
the Association and the Board.

AGREED TO BY BOTH PARTIES:

For the Board For the Association

Date Date

leal loa t:V com
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LETTER OF AGREEMENT
RE: STUDENT OPINION SURVEY

All probationary teachers in grades 8-12 shall utilize the "Student Opinion Survey
of Teacher Effectiveness" process as a means for confidential self-improvement. Such
opinion survey may not be shared with the evaluator of record (or other administrators) by
anyone other than the probationary teacher on a strictly voluntary basis. Tenure teachers
may voluntarily use the "Student Opinion Survey of Teacher Effectiveness." The Opinion
Survey, as attached, is incorporated herein by reference.

For the Board For the Association

Date Date

1ea2loa st SID' (7/24196)
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LAPEER COMMUNITY SCHOOLS
STUDENT OPINION SURVEY OF TEACHER EFFECTIVENESS

OVERVIEW

The "Student Opinion Survey of Teacher Effectiveness," as attached, has been
developed for implementation. Such implementation is for the purpose of teacher self-
evaluation and improved instruction. Each secondary teacher is asked to consider using
the survey once or twice per year (i.e. at the end of first semester and/or the end of the
school year) with a total of two different sections of students. Results will be confidential
and, therefore, will be given only to the teacher.

The survey process is handled as follows:

1) The teacher finds a colleague (another staff member) to administer the single-sheet
scan form survey;

2) The colleague takes charge of the class to be surveyed for about 15 minutes, and
the teacher of the class leaves the room.

3) The colleague administers the survey by following the attached "Instructions for
Administering Survey."

4) The L.E.A .. President processes the surveys and returns the results directly to the
teacher whose students were surveyed.

Benchmarks comprised of student composite perceptions about characteristics of
their most outstanding teachers should ~be developed in the future and would be shared
along with each teacher's survey results.

lea2 survey (7/24/96)
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STUDENT OPINION SURVEY OF TEACHER EFFECTIVENESS

These surveys are designed for the self-improvement of your teacher. Survey results are confidential and will be shared only with your
teacher. Your identity in completing this survey will D.Q1be known by your teacher. Some areas of teacher performance are more important
than other areas. It would be helpful to know which areas you feel are most important. Please share your opinion about the relative
importance of each area by shading "a", "b", or "c" below. Then rate your teacher's effectiveness in each area by shading the appropriate letters
"a" to "e". DO NOT WRITE ON THIS SURVEY. PLEASE USE THE ACCOMPANYING SCANTRON FORM.

KNOWLEDGE OF SUBJECT: (Knowledge 1. Relative Importance: High Moderate Low
of the subject is thorough and current.) a b c

2. Teacher Effectiveness: Excellent Average Poor
a b c d e

ORGANIZATION: (This teacher comes 3. Relative Importance: High Moderate Low
prepared with well planned lessons.) a b c

4. Teacher Effectiveness: Excellent Average Poor
a b c d e

CONTROL: (The classroom is orderly, but also 5. Relative Importance: High Moderate Low
relaxed and friendly.) a b c

6. Teacher Effectiveness: Excellent Average Poor
a b c d e

FAIRNESS/ATTITUDE TOWARD STUDENTS: 7. Relative Importance: High Moderate Low
(This teacher treats all students in a consistent, a b c
fair, considerate and courteous manner.) 8. Teacher Effectiveness: Excellent Average Poor

a b c d e
STIMULATION OF INTEREST AND THINKING: 9. Relative Importance: High Moderate Low
(This class is interesting, challenging, and thought provoking. ) a b e

10. Teacher Effectiveness: Excellent Average Poor
a b c d e

ENTHUSIASM: (Interest and enthusiasm is 11. Relative Importance: High Moderate Low
shown for the subject. This teacher appears a b c
to enjoy teaching this subject.) 12. Teacher Effectiveness: Excellent Average Poor

a b c d e
ATTITUDE TOWARD STUDENT IDEAS: 13. Relative Importance: High Moderate Low
(This teacher has respect for you and the a b c
things you have to say in class.) 14. Teacher Effectiveness: Excellent Average Poor

a b c d e
STUDENT ATTITUDE TOWARD TEACHER: 15. Relative Importance: High Moderate Low
(Most students respect this teacher and feel this a b c
teacher is someone they can go to for help both 16. Teacher Effectiveness: Excellent Average Poor
during and outside of class. ) a b c d e
ENCOURAGEMENT OF STUDENT PARTICIPATION: 17. Relative Importance: High Moderate Low
(This teacher encourages you to raise questions and a b c

express ideas in class. ) 18. Teacher Effectiveness: Excellent Avenge Poor
a b c d e

SENSE OF HUMOR: (Amusing experiences are 19. Relative Importance: High Moderate Low
shared. This teacher's sense of humor adds a b e
to the class.) 20. Teacher Effectiveness: Excellent Average Poor

a b e d e
ASSIGNMENTS: (Assignments are sufficiently 21. Relative Importance: High Moderate Low
challenging without being unreasonably long or too a b c
difficult. They help you learn what you need 22. Teacher Effectiveness: Excellent Average Poor
to know for the class.) a b c d e
APPEARANCE: (Grooming and dress are in good taste.) 23. Relative Importance: High Moderate Low

a b c
24. Teacher Effectiveness: Excellent Average Poor

a b c d e
SELF-CONTROL: (This teacher remains 25. Relative Importance: High Moderate Low
pleasant even when problems arise in the a b c
classroom. ) 26. Teacher Effectiveness: Excellent Average Poor

a b c d e

forms st sur 2 (2/15/96)
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(Assignments 27. Relative Importance: High Moderate Low
a b c

28. Teacher Effectiveness: Excellent Average Poor
a b c d e

explains things well.) 29. Relative Importance: High Moderate Low
a b e

30. Teacher Effectiveness: Excellent Average Poor
a b c d e

POSITIVE 31. Relative Importance: High Moderate Low
er motivates and inspires a b e
achievements; this 32. Teacher Effectiveness: Excellent Average Poor
work and make good effort.) a b c d e

fferent activities 33. Relative Importance: High Moderate Low
d fun.) a b e

34. Teacher Effectiveness: Excellent Average Poor
a b e d e

puts forth 35. Relative Importance: High Moderate Low
d without a b e

36. Teacher Effectiveness: Excellent Average P..-
a b e d e

s this course 37. Relative Importance: High Moderate Low
eds.) a b e

38. Teacher Effectiveness: Excellent Average Poor
a b c d e

r overall 39. Relative Importance: High Moderate Low
eness?) a b e

40. Teacher Effectiveness: Excellent Average Poor
a b c d e

PROMPT RETURN OF WORK:
are graded and returned promptly.)

EXPLANATIONS: (This teacher

MOTIVATIONAL, INSPIRING,
REINFORCEMENT: (This teach
students to succeed and seek further
teacher praises students who do good
VARIETY: (This teacher plans di
to make learning more interesting an

HARDWORKING: (This teacher
a good effort and seems to work har
it seeming to be a burden.)

RELEVANCY: (The teacher make
relevant to my current and future ne

EFFECTIVENESS: (What is you
evaluation of your teacher's effectiv
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LETTER OF AGREEMENT
RE: SUBSTITUTING ON A CONFERENCE PERIOD

Due to a shortage of substitute teachers, the parties agree that each regular
secondary classroom teacher may substitute teach on hislher conference period if a
substitute teacher is not available and shall be paid the prevailing substitute teacher hourly
rate for each junior high or senior high class period so covered; such substituting shall be
voluntary.

It is further agreed that paid substituting during a conference period will be for
situations where a substitute teacher would have been utilized if one had been available
and shall not preclude a regular classroom teacher occasionally covering for another as a
professional courtesy to "free up" a teacher for a portion of a school day for such
purposes as allowing the teacher to meet with a parent, attend an IEPC meeting or another
school meeting, etc.

For the Board For the Association

DateDate

leal con! sub
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