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ARTICLE 1
RECOGNITION

A. The Board hereby recognizes the LSEA as the exclusive bargaining representative as defined
in Section 11 of Act 379, Public Acts of 1965, for those employees included in the unit for
bargaining as set forth in the paragraph below. The term "teacher" when used hereinafter in

this Agreement shall refer to all employees within the unit.

The term "Board" when used

hereinafter shall refer to the Board of Education of the Lansing School District, its administrative
agents and supervisory personnel.

B. The following teacher personnel who hold valid contracts with the Lansing School District
comprise this bargaining unit:

preschool-12 classroom teachers,
guidance counselors,

librarians,

school psychologists,

school social workers,

physical therapists,

occupational therapists,
audiologists,

program specialists,

special education teachers,
speech and hearing therapists,
remedial reading teachers,
advanced instruction teachers,
educational resource specialists,

but excluding:

all ABE and high school completion teachers,
per diem substitutes,

EIP intemn teachers,

supervisory and executive personnel,
special support specialists,

project development specialists,

adult vocational education specialists,
RIF coordinators,

adult education coordinators,

zone coordinators,

site coordinators-resident managers,
day care managers,

market services coordinators,

field operations,

teacher consultants,

teachers of the homebound or hospitalized,
attendance officers,

school nurses,

coordinators,

vocational support specialists,

planning specialists,

production specialists,

YPED nurses,

building substitute teachers as defined in
MERC Case No. R91 E-117,

and all other personnel placed on the
Teacher's Salary Schedule

mental health coordinators-substance abuse,
evaluation assistants,

systems analysts,

technical programmers,

systems programmer,

operations supervisor,

adult enrichment supervisors,

adult vocational education supervisor,
adult education supervisor,

employee relations assistant,

research and evaluation supervisor,
senior accountant,

as well as any other certified/non-certified
personnel employed by the Board.




C. Bargaining unit personnel shall not hire, transfer, suspend, lay off, recall, promote,
discharge, assign, evaluate or discipline other bargaining unit personnel. Any direction of
personnel shall be initiated by the administrator in charge.

The vacancy filling processes provided in Article 6 and the peer evaluation, as may
voluntarily be agreed to, are not and do not constitute an evaluation or violation of this
section.

“Evaluate” shall not include athletic director's evaluation of coaches, nor head coach's
evaluation of assistant coaches, nor city-wide consultant for athletic's evaluation of
coaches.

D. The Board agrees not to negotiate concerning the terms and conditions of employment for
members of this bargaining unit with any teachers' organization other than LSEA for the
duration of this Agreement. Nothing herein is intended to prohibit the right of free
communication between the Board or its representatives and the personnel included in the
bargaining unit.




ARTICLE 2
ASSOCIATION AND TEACHER RIGHTS

. Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees that every teacher
employed by the Board shall have the right to freely join and support the LSEA for the
purpose of engaging in collective bargaining or negotiations. The Board undertakes and
agrees that it will not directly or indirectly discourage or deprive or coerce any teacher in
the enjoyment of any rights conferred by Act 379 or other laws of Michigan or the
Constitutions of Michigan and the United States.

. Nothing contained herein shall be construed to restrict or deny to any teacher rights they
may have under any other laws.

. LSEA announcements during duty hours shall be permitted only at the close of building
faculty meetings. Association activities will in no way interfere with classroom or
preparation time.

. The Board recognizes and respects the right of citizens to make suggestions for the
improvements of public schools, but maintains that no group can deny academic freedom
to educators. The Board recognizes that the education profession has both the right and
the responsibility to insist that children must be free to learn broad areas of knowledge,
including those considered controversial. Thus, no special limitations shall be placed upon
study, investigation, presentation, and interpretation of facts and ideas, except that:

1. The teacher must exercise responsibility and prudence, and must realize that teaching
in an elementary or secondary school places special responsibility upon the teacher to
carefully consider the maturity level of the student and the special circumstances that
surround the teacher/learmning relationship.

2. The teacher shall have the responsibility of keeping the principal informed of all
controversial issues to be taught outside the accepted course of study.

If any group or individual brings charges against the teacher designed to impede the
teacher's freedom to teach, and the teacher's position concurs with Board of Education
Policy #6122, Study of Controversial Issues, and numbers 1 and 2 above, the Board
shall provide without cost to the teacher the necessary and sufficient leave of absence,
legal assistance, and other support for the protection of academic freedom. Any
amendment to Policy #6122 will be distributed by the Board to each teacher.

. 1. The LSEA shall have the right to use building facilities at reasonable times and hours
for teacher meetings outside the working day when an operating staff is on duty,
provided this shall not interfere with or interrupt normal school procedures. Such use
will be scheduled through the Building Administrator. When special custodial service is
required, the Board will charge the LSEA for the actual charge involved.

2. Duly authorized officials of the LSEA shall be permitted to transact official LSEA
business on school property at all reasonable times, provided it does not interfere with
or interrupt or affect normal school operations or assigned duties. It is the responsibility
of the above mentioned officials to report their presence to the office of the building
principal before their conference with any teacher.

3. The LSEA, by its representatives, may, for LSEA purposes, enjoy the use of Board
typewriters, calculating machines, duplicating equipment, and audio-visual and
amplifying equipment at an annual rental fee of $250 per annum plus the cost of
materials and supplies provided, however, all such use shall be only when such
equipment is not in use for educational or instructional purposes as determined by the
Building Administrator. LSEA agrees to indemnify and hold harmless the Board of and
from any damage or cost of repair arising out of LSEA use.
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4. The Board shall provide a bulletin board in each building, part or all of which shall be
designated in writing by the Building Administrator for LSEA use.

5. All of the foregoing are granted solely to the LSEA and shall not be utilized by any
other teacher organization as contemplated by P.A. 379. The LSEA agrees to
indemnify and hold harmless the Board against and from any and all costs, expenses,
or money judgments and agrees to pay the same in behalf of the Board to the extent
that any costs, expenses or money judgments shall arise out of or be incurred in any
lawsuit or other action wherein any party claims to have been aggrieved as the resuit of
any of the privileges in this Article being granted solely to the LSEA to the exclusion of
any other teacher association.

. The Board agrees to provide in the form in which it is available in the records of the District,
upon written request of the LSEA, all financial and non-confidential personnel information
relative to the District excluding, however, any and all financial information or data which
may be held not accessible to teacher bargaining units by any statute, state administrative,
or judicial body.

. Teachers shall be entitled to the full rights of citizenship. Such rights of citizenship include
the right to a personal and private life provided that said personal or private life does not
have a negative impact on the teacher's effectiveness.

. No teacher shall be prevented from wearing insignia, pins, or other identification of
membership in the United Profession either on or off the school premises. However,
teachers may not attach or glue any types of membership insignia to any part of the
building structure.

The provisions of this Agreement and the wages, hours, terms, and conditions of
employment shall be applied without regard to race, handicap, creed, religion, color,
national origin, age, sex, marital status, or membership in, or association with, any
organization.

Upon appointment with the Personnel Office which may be made anonymously, teachers
shall have access to their personnel files once each semester to review any document
prepared by the teacher, college transcripts, progress evaluation forms prepared by the
principal or supervisor, and other miscellaneous documents and information which are not
received as privileged or confidential. Such records will be made available at the
Personnel Office and will not be removed from said office.

. Nothing herein shall require any teacher to be a member of or to participate in the activities
of any organization.

. The LSEA shall be entitled to a total of one hundred (100) school days with pay per year to
be utilized by the LSEA as needed (subject to cancellation due to emergency) provided,
however, such time is to be utilized only for the necessary business purposes of the LSEA,
MEA/NEA. The LSEA shall bear the cost of substitutes required for any of these days.

The LSEA must give notice for this request as early as possible but in any event no less
than three (3) days prior to the leave to the Chief Administrator for Personnel Matters
and/or designee and the immediate supervisor of the affected teacher. No more than two
(2) teachers may be absent under this provision at one time except as approved by the
Chief Administrator for Personnel Matters and/or designee.

. In light of the ethnically and culturally diverse student body, the Board and the LSEA
recognize that to provide for the various educational needs of its student body it is
desirable to maintain an ethnically and culturally diverse teaching staff. Such a staff can
provide teachers who are familiar with and can best respond to the various educational
needs of the student body. An ethnically diverse teaching staff also can provide an
atmosphere of diversity to the students, allowing them to learn more through interactions
with teachers of different backgrounds. The Board and the LSEA shall promote an
aggressive effort to recruit members of minority groups for employment in the schools.
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2.

3.

4.

The Board and Association, therefore, jointly declare a renewed interim goal of
increasing the number of minority teachers in the LSEA bargaining unit by not less than
an additional 10% during the term of this Agreement.

A committee of representatives comprised of four LSEA members named by LSEA and
four representatives of the Board shall meet at least bi-annually to review hiring
patterns and develop plans which may aid in the development of a pool of qualified
minority candidates for hire or the encouragement of entry into the teaching profession.
Names and addresses of prospective minority candidates may be submitted to the
Personnel Office at any time.

At least once annually, the committee shall present a report of progress toward hiring
goals and any further recommendations for action to the Board of Education. Such
report and recommendations shall be presented to the Board of Education by the total
membership of the committee as an agenda item at a noon Board of Education
meeting.

The parties agree that Section 1 of Article 2.M. is to be excluded from the contractual
grievance procedure.

. A teacher may not be required to disclose communications received in confidence by the

teacher from a student unless said disclosure has been determined to be required by law.

. The Board shall support those teacher rights expressed in the Board's Policy #5114, Code

of Student Conduct for Elementary and Secondary Pupils, as revised December 15, 1988.

. In the event that the Board should plan to initiate a program of two-way interactive

televised instruction as a regular part of the curriculum offered to Lansing School District
students, the effects on bargaining unit personnel shall be bargained with LSEA prior to
implementation.

. Employment in an hourly position does not constitute teacher service toward the

acquisition of teacher tenure under state law for certified or non-certified hourly employees.
There shall be no tenure as a LSEA hourly employee.




ARTICLE 3

ASSOCIATION AND TEACHER RESPONSIBILITIES

. Teachers shall be at their work station for the days contracted. Any unexcused absence
may result in a loss of pay for the duty time missed and an entry to that effect in the
teacher's personnel file. Unexcused absence may be cause for disciplinary action up to
and including dismissal.

The Board retains the right to require, at the Board's expense, that a teacher undergo a
medical examination to confirm good cause for an absence.

In situations where a teacher has been notified in writing by the Personnel Office that
his/her absence record suggests a possible pattern of excessive use or abuse, the Board
may require a teacher, at Board expense, to provide medical verification for similar future
agsené:es until the absence record shows significant improvement or the concern has
abated.

This notification shall only constitute the beginning of progressive discipline and not
discipline in and of itself. Future repeated behavior of the same nature may trigger
progressive discipline.

. No teacher on continuing tenure shall discontinue service with the Board except by mutual
consent without giving a written notice to said Board at least sixty (60) days before the
beginning of the ensuing school year. Any teacher discontinuing services in any other
manner than as provided in this Section shall forfeit in accordance with the Act the rights to
continuing tenure previously acquired under the Tenure Act.

. Teachers are expected to indicate to the Board as soon as possible if they do not intend to
return for the coming school year. Any teachers knowing on or before February 15 that
they will not return the following school year shall file a notice of such intent with the Chief
Administrator for Personnel Matters and/or designee on or before such date. Teachers
determining after such date that they will not return the following school year will
immediately upon knowing file a notice of such intent with the Chief Administrator for
Personnel Matters and/or designee. Recognizing the assistance such notice will be to
teachers desiring transfers, the LSEA will send notices to each building encouraging
compliance with the provision of this paragraph by its membership.

. All teachers in the Lansing School District shall furnish, on a tri-annual basis, evidence of
freedom from communicable tuberculosis.

Department of Health form K-7-8 or other official evidence shall be presented to the
Personnel Office and placed in the teacher's personnel file no later than fourteen (14) days
after the first day of regular school sessions.

This form shall be available for examination by Public Health Department personnel.
Failure to provide such statement to the Personnel Office shall result in automatic
disqualification and suspension without pay.

Acceptable statements of evidence may date back no further than December 1 of the
preceding year.

The Board shall provide at least one (1) clinic annually at which teachers may receive
acceptable tests at no cost to the teacher.

. All Association materials intended for distribution or display in any property under the
management of the Board shall be identified as Association material before display or
distribution.




. Teachers are responsible for maintaining a continuous high level of professional service to
the welfare and benefit of the student body. Teachers, therefore, are responsible to
discharge their teaching assignment with professional proficiency, to plan adequately, and
to make conscientious efforts to meet, if necessary, with children, parents, and/or
administrators.

. Teachers are responsible for reporting to work physically, mentally, and emotionally fit to
perform the duties of their jobs. When the Board has reason to believe that a teacher is
reporting to work in an unfit condition, and/or a teacher is seeking an accommodation for a
physical or other handicap, the teacher shall comply with requests to provide appropriate
medical documentation. A teacher may be required to undergo examination by a Board-
selected medical professional for purposes of evaluating a teacher's physical, mental,
and/or emotional fitness for work or necessity for accommodation.

. Residency

All newly employed bargaining unit members, other than bargaining unit substitutes, from
and after May 1, 1996, should become and remain residents of the Lansing School District
within 12 months of beginning work for the District.

The following are exceptions to the above suggested residency requirement:

1. Where no other qualified person is available to fill the position. Qualified as defined in
Article 6, A, 3, and the Law.

2. A spouse of a bargaining unit member who was a non-resident and was employed by
the District prior to May 1, 1996.

3. Where a bargaining unit member's spouse is required to fulfill a different residency
requirement. Twelve months after the removal of a spouse's residency requirement,
the bargaining unit member should become a resident of the Lansing School District.




ARTICLE 4
GRIEVANCE PROCEDURE

. A claim by a teacher, group of teachers, or the Association that there has been a violation,
misinterpretation, or misapplication of any provision of this Agreement and/or written
teacher personnel policies directly applicable to wages, hours, or conditions of employment
adopted by the Board may be processed as a grievance as hereinafter provided.

. The LSEA shall maintain a Grievance Committee for the purpose stipulated in Section F of
this Article. In the event that members of the Grievance Committee are a party in interest
to any grievance, they shall disqualify themselves.

. The number of days indicated at each step of the Grievance Procedure are calendar days,
excluding weekends and holidays, should be considered as maximum, and every effort
should be made to expedite the grievance process. Any time limit may be extended by
mutual consent.

. The failure of an aggrieved person to proceed from one step of the Grievance Procedure to
the next step within the time limits set forth shall be deemed to be an acceptance of the
decision previously rendered and shall constitute a waiver of any future appeal concerning
the particular grievance.

. The failure of an administrator to communicate the decision to the teacher within the

specified time limits shall permit the teacher and/or Association to proceed to the next step
in the Grievance Procedure.

. In the handling and processing of a grievance the following procedure shall apply:
1. STEP ONE

Within fourteen (14) days of the date a grievance occurs, the teacher shall discuss the
grievance with his/her immediate supervisor individually, together with the LSEA
Building Association Representative, and/or through another official LSEA
Representative with the objective of resolving the matter informally. Within five (5)
days after discussion of the grievance, the administrator or a designee shall give the
disposition orally to the teacher.

2. STEP TWO

If the grievance is not resolved informally, the teacher shall, within five (5) days of
receipt of the administrator's disposition, submit to the administrator a signed, written
"Statement of Grievance." The "Statement of Grievance" shall name the teacher
involved, shall state the facts giving rise to the grievance, shall identify all the provisions
of this Agreement alleged to be violated by appropriate reference, shall state the
contention of the employee and of the Association with respect to these provisions,
shall indicate the relief requested, and shall be signed by the teacher involved.

The administrator or a designee shall give the teacher an answer in writing no later
than five (5) days after receipt of the written grievance.

3. STEP THREE

If the grievance is not resolved at Step Two, the teacher shall immediately transmit the
grievance to the Association's Grievance Committee. Within twelve (12) days of the
date of disposition at Step Two, the Grievance Committee shall consider the merit of
the grievance and in the event it is considered meritorious shall process the claim with
the chief administrator for personnel and/or designee. If the Grievance Committee
determines the grievance to be without merit, it shall so notify the claimant and the
claimant may continue to process the claim without Association support within the same
twelve (12) day time period.
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Within twelve (12) days of receipt of the grievance, the chief administrator for personnel
or a designee shall meet with the Committee chairperson or the grievant, whichever
party is pursuing the grievance. If the Committee pursues the grievance, the aggrieved

. may be present and shall be present at the request of either the chief administrator for
personnel and/or designee or the Association. A written answer shall be given within
five (5) days after such meeting.

Association grievances shall commence at this level and shall be filed within fifteen (15)
days of the alleged occurrence of such grievance.

4. STEP FOUR

If the grievance remains unresolved at the conclusion of Step Three, it may be
submitted for binding arbitration at the request of the Association, provided written
notice for submission to arbitration is delivered to the chief administrator for personnel
or designee within twenty (20) days after the date of decision under Step Three.
Following the written notice of request for submission to binding arbitration, the parties
will mget within ten (10) working days to select an arbitrator according to the following
procedure:

a. A panel of arbitrators shall be maintained by the parties. Only arbitrators
acceptable to both parties shall be placed on the list. Names of new arbitrators to
ge ac(ijded to the list may be proposed at any time by either the Association or the

oard.

b. Each party shall alternate striking one name from the panel of arbitrators until all
arbitrators are eliminated except one. The arbitrator shall be selected for hearing of
grievance.

c. The parties will alternate the initiation of the elimination process with each
successive grievance.

‘ d. Any arbitrator may be removed from the list by initiation of either party. Such
initiation shall be by written notice to the other party. Subsequent to such notice,
the name of the arbitrator shall remain on the list for the next grievance arbitration
selection and then shall be removed.

Upon selection by the parties, the arbitrator shall conduct the arbitration hearing and
other related matters in accordance with the rules and regulations of the American
Arbitration Association.

Should either the Board or the Association wish to terminate the use of the pre-selected
panel arrangement for selection of grievance arbitrators, the party wishing to terminate
the panel shall give one year's notice to the other party. After termination of the panel
selection arrangement, selection shall be through the American Arbitration Association
and subject to its rules.

The fees and expenses of the arbitrator shall be shared equally by the Association and
the Board. All other expenses shall be borne by the party incurring them, and neither
party shall be responsible for the expense of witnesses called by the other.
Either party may initiate a pre-arbitration settlement conference.

G. Powers of the Arbitrator

It shall be the function of arbitrators and they shall be empowered, except as their powers
are limited below, after due investigation to make a decision in cases of alleged violation of
the specific articles and sections of this Agreement.

‘ 1. The arbitrator shall have no power to add to, subtract from, disregard, alter, or modify
any of the terms of this Agreement.




2,
3.

The arbitrator shall have no power to establish or alter salary schedules.

The arbitrator's powers shall be limited to deciding whether the Board has violated the
express Articles or Sections of this Agreement or policies as defined in paragraph A of
this Article, it being understood that any matter not specifically set forth herein remains
within the reserved rights of the Board.

H. Both parties agree to be bound by the decision of the arbitrator and agree that either party
may enter judgment thereon in any court of competent jurisdiction.

I. Miscellaneous

1.

10.

1.

12.

The filing of a grievance shall in no way interfere with the right of the Board to proceed
in carrying out its responsibilities, subject to the final decision of the grievance.

No reprisals of any kind shall be taken by or against any party of interest or any
participant in the grievance procedure by reason of such participation.

All documents, communications, or records dealing with a grievance shall be filed
separately from the personnel files of the participants.

The form "Statement of Grievance" can be obtained from an Association
Representative or the LSEA Office.

Access shall be made available to records of all unprivileged information used in the
determination and processing of the grievance.

No grievance shall be filed for or by any teacher after the effective date of his/her
resignation.

Any grievance filed during the life of this Agreement shall be processed through the
steps of this procedure regardless of whether such time required may go beyond the
expiration date of this document.

If any teacher has a grievance regarding any condition of employment covered by the
Michigan Tenure Act, such grievance shall be dealt with exclusively through the
provisions of said Act and the established procedures thereof.

Two or more grievances on the same subject may be handled by the Board as one
grievance. When such a situation occurs, the Association shall be notified and the
answer directed to the Association Representative or the Association.

Nothing contained herein shall be construed to prevent any individual teacher from
presenting a grievance and having the grievance adjusted without the intervention of
the LSEA if the adjustment is not inconsistent with the terms of this Agreement,
providing that the LSEA has been given opportunity to be present at such adjustment.

Any grievance occurring during the period between the termination date of this
Agreement and the effective date of a new Agreement shall not be processed.

Settlements of grievances reached at Step One of the grievance procedure shall not

be considered precedent-setting nor shall they prejudice either party in either
promulgating or responding to later grievances.
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ARTICLE 5
TEACHING CONDITIONS

. The Board shall provide clean, well-lighted, ventilated, and heated facilities to the
extent reasonably practical. Complaints brought pursuant to this Section shall be
presented to and reviewed first by the Building Administrator who shall have five (5)
working days from receipt of the complaint to investigate the matter and respond in
writing. If the Building Administrator's response is not satisfactory, the teacher may
appeal the matter to the Deputy Superintendent for Support Services. The Deputy
Superintendent for Support Services shall respond in writing within five (5) working
days on receipt of the complaint setting forth the appropriate action to be taken.

. The Board shall provide for each teacher a separate desk, file cabinet, and assigned
lockable closet or locker space.

. Telephone facilities shall be made available to teachers for their reasonable use. Long
distance calls shall be made only in emergencies with the prior approval of the
principal, and at the teacher's expense if personal. Upon request, reasonable efforts
will be made to provide privacy.

. The Board shall make available in each school a designated eating area, restroom, and
lavatory facilities exclusively for adult employee use during school hours. At least one
room of habitable nature, appropriately furnished, shall be reserved for use as an adult
employee lounge. The room should be able to accommodate the entire staff of the
elementary school if possible. If not possible, the staff may make other reasonable
arrangements for an employee eating area.

. Vending machines may be installed in teacher lounges at the request and expense of
the teachers in a particular building. Proceeds are to be used for school-related
purposes. Teachers will oversee such vending machines.

. Thﬁ Ir:arties agree that smoking on the school premises will be prohibited in accordance
with law.

. Instructional materials shall reflect the multi-ethnic nature of our society and shall be
utilized in a manner consistent with the policies of the Lansing School District.

. Materials such as textbooks supplied to students by the Board shall be available in
sufficient supply by the opening day of each semester. In the event said materials are
not available, the Board shall make every reasonable effort to obtain said materials
from local vendors.

. The Board and the LSEA recognize that appropriate texts, reference facilities, maps,
globes, laboratory equipment, audio-visual equipment, art supplies, music and athletic
equipment, current periodicals, standardized tests, pencils, paper, chalk, and other
inanimate objects are the tools of the teaching profession. Therefore, consistent with
building autonomy budgetary constraints, the Board shall provide funds for the
purchase of materials necessary for the performance of daily teaching duties.

. There shall be a functioning professionally staffed library in each school to supplement
and complement the required curriculum. Staffing may be altered for programmatic
reasons by approval of the staff. Building librarians are subject to seniority, layoff and
recall (Article 12) the same as other bargaining unit members.
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C. Teachers assigned to support centers shall, to the extent reasonably practicable, be
provided adequate space to carry out their work assignment. Telephone facilities shall be
made available to support personnel for their reasonable business use. Further, the Board
shall provide access to a private area when necessary.

D. 1. Subject to scheduling and priority as determined by the principal, secretarial service
and office machines in the school buildings shall be available to teachers for school
purposes.

2. The Board will make every reasonable effort to have collections handled by the office.

3. The Board shall make a reasonable effort to provide adequate free parking space for
teachers except when substantial capital investment would be required.

4. Teachers shall not be required as a part of their regular job duties to transport students.

E. 1. Support Services

a. Prior to placing a special education student in a special education or general
education teacher's classroom, the teacher shall be informed of the results of that
student's last IEP.

A special education teacher in most instances will have the responsibility to contact
the general education teacher(s) of students in the special education program who
are scheduled into general education classes for the purpose of sharing pertinent
information and discussing special needs of these students.

When the general education classroom teacher of a special education student is
faced with a situation which requires a specific teaching technique with which
he/she is unfamiliar, the teacher will apprise a special education service provider,
counselor or building/program administrator (as appropriate) of the situation.

A response will be provided as soon as practicable, but in no case longer than five
(5) school days from a written and dated request, a copy of which shall go to the
building principal.

The responsible person will make every reasonable effort to provide appropriate
assistance to the teacher. This assistance may include, but is not limited to:

1) providing instructional assistance by the building special education staff,

2) rescheduling the student into a more appropriate classroom, either general or
special education,

3) counseling services to the student,

4) contacting and seeking consultant support, and/or

5) reduce class size.

The general education teacher and the principal will work out a suitable remedy for
wi?hsti:‘:altéog in cooperation with the building special education staff in accordance

b. Student records will be available to the teacher prior to the placement of the student
if such records are on file.
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3.

c. Whenever the classroom teacher and principal suspect that a student may require
special services, they shall confer to determine what steps are appropriate to
provide supportive help for the classroom teacher and/or student up to and through
the IEPC program.

d. A request to the building principal for an IEPC may be made at any time by any
regular or special education teacher, as well as others as stated by the Mandatory
Special Education Act. Any teacher may also request a change in an IEPC by
notifying the principal in writing. The principal shall notify the teacher within ten (10)
working days of the action to be taken. The IEPC shall be held as soon as
possible.

e. If a determination of eligibility for special educational services is made by an IEPC,
the administration shall take immediate steps to provide the appropriate placement
and/or services for that student as determined by the IEPC.

. a. The Board shall provide school nurses, speech and hearing therapists, school

psychologists, and school social workers to serve students.

b. The Board agrees to provide to teachers all available pertinent information
concerning prescribed medication routinely taken by their students during the
school day.

c. The Board shall provide a current list of local, county, state, regional, and national
workshops, conferences, and meetings related to special education by the first
week of school. These lists shall be distributed to all special education teachers
and posted in each building.

d. The Board, upon making a request of the State Board of Education for a deviation
from the rules as set forth in the Special Education Code pursuant to Rule 34 (1954
Admin. Code R340.1734), or in filing a petition for non-compliance pursuant to
Section 242b of the Mandatory Special Education Act (MCLA 340.252b), shall
advise the Association of its intent before filing a request for such deviation or
approval for non-compliance.

A Joint Special Education/General Education Subcommittee of the Professional
Council shall be established and composed of eight (8) administrators, six (6) special
education teachers, and six (6) general education teachers. The members of the
Subcommittee shall be selected as follows:

a. The Superintendent of Schools shall appoint eight (8) administrative members, who
shall include one (1) high school, one (1) middle school, and two (2) elementary
administrators, as well as others selected by the Superintendent.

b. The LSEA President shall nominate for ratification by the LSEA Board of Directors
the six (6) special education teachers and the six (6) general education teachers.
Such teachers shall be representative of:

1) the various curriculum areas;

2) the elementary-secondary ratio;

3) minority groups;

4) groups such as helping teachers, counselors,
diagnosticians, and support staff; and

5) the LSEA membership at large.

The Subcommittee shall be chaired alternately by the administrator co-chairperson

appointed by the Superintendent and the teacher co-chairperson appointed by the
teacher representatives on the Subcommittee.
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4.

The Subcommittee shall meet as directed by the Professional Council on such
issues as the Professional Council shall determine. If a member of the
Subcommittee cannot attend, he/she may have an alternate attend in his/her stead.

The Subcommittee shall meet at least once each semester.

Once a discussion has occurred between the Lansing School District and any other
district to eliminate, reduce, or transfer any special education program to another
district, the District shall notify the LSEA.

When the Lansing School District learns that another district will be transferring a
speciiglEiducation program to the Lansing School District, notice shall be provided to
the ’

F. Counselors

> WO N

There shall be one or more full-time counselors in each secondary school.
The counseling chairperson shall not be required to teach any guidance courses.
No counselor shall be required to teach more than two sections of the guidance course.

In the secondary schools, qualified guidance counselors shall be assigned no more
than 70 students per counseling hour. Such ratio figures shall not include coordinators
of specialized programs, work study personnel, or administrators.

The 70 students per counseling hour may be increased to 90 students per counseling
hour if the District reduces the counselor work load by implementing all of the following:

a. Adopt computerized scheduling by second semester of the 1996-97 school year.
b. Use initial staffing ratios that are the same as the prior year.

c. Initial scheduling of classes will be planned to avoid exceeding contractual
maximums. |If overloads are allowed, it shall be only with the approval of the
Eppropriate administrator with notice to the teacher, LSEA President and Board of

ducation.

d. Counselor presentations to entire classes (9th, 10th, 11th & 12th) shall be permitted
and arranged on building by building basis.

e. Eliminate using counselors as substitutes for administrators and ensure that
counselors only substitute for classroom teachers a maximum of one class period
per day and only with the concurrence of the counselor.

Counselors, like all other teachers, are responsible for supervising appropriate student
conduct, however, counselors shall be free from administering direct punitive or
disciplinary action and noon hour supervision. Counselors shall not be assigned
additional responsibilities out of proportion to other staff members.

The counselor will have the opportunity to initiate and carry on conferences with pupils
during school hours, but with due regard for their academic programs.

Counselors shall be provided adequate space to carry out their counseling function, in
private when necessary. In addition, they shall have access to telephones.

A counselor shall not be assigned as a substitute teacher or an acting administrator
except in cases of emergency.
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G. Department Chairpersons

1. The chairpersons of the following secondary departments shall have one hour of
released time: Science, Social Studies, Language Arts, Math, and Counseling.

2. Each year the principal shall provide an opportunity for individual teachers to make
suggestions for department chairpersons at least five (5) days prior to the selection of
the department chairpersons by the principal. The principal shall consider such
suggestions in making the decision. Department chairpersons of departments other
than those listed above shall be selected in the same manner and shall be given
released time with the approval of the principal and the consultant during periods of
peak activity. Except at schools with differentiated staffing in the physical education
department, the physical education department chairperson shall be given released
time of up to four (4) half days per semester, upon approval of the principal, to handle
department business.

Department chairpersons are not to be considered supervisory personnel.

4. Department chairpersons shall be responsible directly to the principal for the
performance of their duties and shall be given a formal evaluation each year.

5. For calculation purposes in determining departments and department chairpersons
(excluding reading), team members shall be counted (on a proportional basis) for the
subject areas of the core curriculum for which the team members are responsible.

Reading shall be excluded from departmental considerations as long as the Board
continues to provide through its staffing formula a minimum of two full-time reading
specialists per middle school building.

6. Before the end of each school year and before the appointment of the following year's
department chairs, the staff may agree to eliminate department chair release time for

the following year in exchange for the provisions below upon concurrence of 60% of
the building's bargaining unit members.

Department Chair System

Teacher Compensation Team Incentive

Current Dept. -0- -0-
Chair System

Dept. Chair w/o

Release w/Extra

Duty Pay (5 per 12% BA Base $10,000
H.S., 5 per M.S.,

no Reading)

H. Team Leaders and Lead Teachers

Team leaders and lead teachers shall be selected in the same manner as department
chairpersons as specified in Section G, part 2, above.
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Closing of Schools - Acts of God/Inclement Weather

1. When it is necessary for the Superintendent to close schools because of Acts of God,
every reasonable effort shall be made to make such public announcements by 6:00
a.m.

2. On days when schools must be closed because of inclement weather, teachers will not
be required to report to school.

3. Should the District find it necessary to close school due to inclement weather during the
school day, staffs will be excused by the administrator as soon as they have completed
their responsibilities, including supervision of students.

4. Public librarians are to report at their regularly scheduled time provided that the Public
Library has not been closed.

5. Should the canceled school days decrease the number of instructional days below 178
days and cause a potential loss of state aid, the day(s) shall be made up by extending
the instructional calendar by each day canceled which shall extend the teacher's work
year by an equivalent number of days. Make-up days shall be without additional pay.

6. It is understood that "inclement weather" shall also include other "Acts of God" as
defined in the School Code and recognized by the state for state aid purposes.

. The teacher-in-charge and Building Administrator will meet during the first month of school

to develop guidelines for the teacher-in-charge during the Building Administrator's
absence.

The guidelines will cover the following areas:

A plan for notification of meeting outside of the building.

Responsibilities - pertinent to particular school.

Arrangements for substitute for teacher-in-charge as appropriate.

Identification of alternate administrator when the Building Administrator is unavailable.

. Prior to the end of each school year, elementary teachers will be offered the opportunity to
make recommendations for student assignments in a specific class for the following year.
If recommendations for class placement are altered, the teacher(s) involved shall be
afforded the professional courtesy of notification no later than the first day of classes.

. The following special teaching conditions apply to elementary teachers who are assigned
combination grade rooms.

1. Excluding reading and math, a blended curriculum may be devised and implemented
for split-grade classrooms for all subjects.

2. To the degree possible students assigned to split-grade classrooms will be grouped
homogeneously.

3. The administration will give particular attention to leveling the student load within the
remaining classrooms of the grades affected.

. Fifteen (15) elementary specialists, five (5) each for art, music and physical education,

shall be assigned by the Board to serve elementary students in a manner determined by
the Board. Said specialists are subject to layoff in accordance with Article 12.
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N. Medical Needs of Students

The District is responsible to provide an appropriate education for students with a variety of
special needs, including those students with significant medically-related disabilities.
These special medical needs are sometimes addressed by the District's special education
programs; others must be addressed as part of the general education program.

Procedures have been developed to assist District staff in addressing medically-related
education needs which must be accommodated during the school day (special education
intervention process, special education |IEP, general education intervention process, and
medically fragile health care plan procedure).

When it is necessary for medically-related services to be provided in the school setting, all
affected staff will be provided appropriate information about the special medical needs of
the student. Additionally, the following guidelines will apply:

1. The District, in accordance with its commitment, will provide appropriate resources for
the staff in the school and initiation of an organized planning process.

2. The District shall identify all students with a health/medical need that must be
addressed during the school day.

3. If not already accomplished by other District resources, the school nurse will be
responsible to see the following is accomplished:

> verify that the student is medically able to attend school;

> generate a health assessment of the student based on home, hospital, or school
visit;

> obtain pertinent medical information and a signed physician's statement indicating
the student's medical problems, interventions required, and the training necessary
to make the interventions; and

> determine whether there are any nursing acts, functions, or tasks which may be
delegated.

4. |dentified students with medically-related disabilities shall have an individualized written
health care plan that specifies what services are needed and the person(s) responsible
for assuring those services are provided. This applies to both general education
students as well as special education students. This plan shall be written by the parent,
at least one (1) classroom teacher, a health care professional, and an administrator.
Others may be included as appropriate. In individual cases where the health care plan
is straightforward, the parent(s), teacher(s), and administrator may agree to a plan
developed by the school nurse.

5. Routine and Scheduled Services - When a classroom teacher is assigned or has the
responsibility for a student whose health care plan requires special health or medically-
related services, the classroom teacher shall not be expected to provide these services
on a routine or scheduled basis. The maintenance of a medical appliance or apparatus
used by the student to sustain his/her bodily functions shall be the responsibility of the
individual care giver as assigned in the health care plan.

6. Emergency Care/Services - A written, student-specific emergency plan shall be in
place for each medically fragile student. All staff involved with the student should have
a copy of the plan. Each staff member involved with the student shall be appropriately
trained in all relevant details of the emergency plan.
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7. Training Requirements - If the health care plan requires training prior to
implementation, the teacher or other staff person(s) responsible shall be appropriately
trained and certified by a qualified health professional in each of the functions he/she
will be expected to perform.

If a staff person is required to perform any of the extraordinary care, he/she will be
trained and paid the appropriate hourly rate for training time. Additionally, if the District
requires the staff person to be trained off-site, appropriate, pre-approved expenses
including mileage should be reimbursed. The District will be responsible for the actual
cost of training.

O. The administration can hire registered nurse(s) without a Bachelor's Degree for an
assignment in a building where a nurse with a B.S.N. is assigned or if no B.S.N. nurse is
av;uilzble. Those nurses without a B.S.N. shall be paid on the ISS-B hourly salary
schedule.
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‘ ARTICLE 6
VACANCIES, ASSIGNMENTS, AND TRANSFERS

A. Definitions

1. A vacancy is an unoccupied position in the bargaining unit, which the Board intends to
fill and for which there are no unassigned qualified teachers, and which was vacated or
created for one of the following reasons:

Death;

Newly created;

Retirement;

Discharge for cause;

Transfer of a bargaining unit member;

Unpaid Leave of Absence for longer than one (1) semester; or
Resignation.

@*popow

2. A teacher shall be considered unassigned if his/her position has been eliminated,
he/she is on full or partial layoff, and/or he/she is scheduled to return from a Leave of
Absence of longer than one (1) semester.

3. A teacher shall be deemed qualified for a vacancy if the teacher possesses both state
certification in the area and either has at least twelve (12) semester hours (or 18 term
hours) in the subject area/position being sought or has taught in/performed the duties
of the position at least one (1) year in the previous seven (7) years. It is understood
that teaching any elementary grade shall meet this criterion for teaching grades K

. through 6 and the core subjects for grades 7 and 8. Qualifications for co-curricular and
LSEA hourly assignments shall be established by the Board.

B. Posting of Vacancies

1. All vacancies shall be posted for seven (7) working days on a designated bulletin board
in each building, with a copy to the LSEA. During vacation periods, vacancies shall be
posted in the Personnel Office, with a copy to the LSEA. All postings shall include the
job description, necessary qualifications, and the date by which applications must be
received. If known, the posting shall also list the building and grade level (if applicable)
to which the selected candidate will be initially assigned, it being understood that listing
these details will not constitute a guarantee that the assignment will not be altered in
the future.

2. Vacancies which arise during the school year and are filled temporarily for the duration
of the school year and are to be continued the following school year shall be posted on
May 1 of that school year.

3. The Board may fill a vacancy of less than one (1) semester temporarily by using a
substitute. For vacancies of longer than a semester, the Board shall hire a regular
employee.

C. Eilling of Vacancies

All vacancies, as defined above, shall be filled by the District in accordance with the
following procedures:

1. The District shall assign all unassigned teachers (including employees on layoff,

. returning from leaves, etc.) to vacancies for which they are qualified before considering
any active employee for reassignment or considering outside applicants.
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2. The applicants shall be evaluated based upon experience, competency, qualifications
and seniority. When experience, competency, and qualifications are relatively equal,
the applicant with greater seniority shall be given preference. In awarding the position,
the proper balance of race and/or sex shall be a factor. Relatively equal shall mean
that the combined total point value of the screening grid and the total average points of
the panel interview between the candidates shall be less than ten (10) percentage
points different.

3. If the vacancy occurs during the school year, the District may determine whether to fill it
temporarily for the remainder of the school year with a teacher or outside applicant or
post and fill it in accordance with this Article. If the District elects to make a temporary
placement in the vacancy, it shall be posted for the following school year in May and
filled in accordance with this Article.

4. In filling posted bargaining unit vacancies for which LSEA members have applied, the
District shall use the following procedures to evaluate the experience, competency, and
qualifications of each applicant.

Step 1: Each applicant for the posted vacancy shall be evaluated by the District using
the attached "Teacher Applicant Screening Grid." Screening activity shall
conform to the rating scale specified in the Teacher Applicant Screening Grid.

All LSEA members who score within ten (10) points of the lowest scoring non-
LSEA member applicant selected for an interview shall be chosen for a panel
interview. In the event that only LSEA members are applicants, those
applicants who have scored within ten (10) screening points of the highest
scoring applicant shall be selected for a panel interview.

Step 2. Each applicant qualifying for a panel interview shall respond to the same set
of interview questions and shall have his/her answers evaluated by the same
panel members. The panel interview process shall result in a further
accumulation of points. The applicant eaming the highest accumulated point
total during the screening and panel interview procedures will be selected for
the vacancy unless a more senior LSEA member has an accumulated point
total that is within ten (10) percentage points of the applicant eaming the
highest point total.

(Note: In accumulating points from the applicant screening grid and the panel
interview, the screening grid shall constitute 50% of the total possible points.)

Interview panels shall be determined by the District; however, the LSEA may appoint
one (1) member to each panel considering an LSEA member applicant for a vacancy.
Each interview panel member shall have an equal weighted value but the LSEA
appointed representative shall not be less than 20%.

An applicant's point total on the screening grid and the averaged point total on the
panel interview shall be made available to the applicant upon request. Applicants shall
not be provided score information of other individuals; however, the LSEA may review
this information.

Changes in these procedures may be made through mutual consent of the parties.

20




D. Transfers

1. A position shall not be regarded as a vacancy when a class is transferred to another
building. The teacher in that assignment shall follow the class. If an involuntary
transfer occurs during the semester, the transferred teacher shall be given two (2)
working days of released time to prepare for the new assignment.

2. The Board and the Association recognize that it may be necessary for the
administration to accomplish inter-building transfers. By way of example but not
limitation, transfers may become necessary to meet load conditions, to accommodate
school closings, to meet instructional requirements, to maintain a balance of
experienced and inexperienced teachers on a particular staff, and to facilitate balance
of race and/or sex.

a. When involuntary transfers are effected and layoffs will not result, the least senior
teacher in the affected building who has the applicable certification and qualification
(see Article 6.A.) shall be moved first, provided that the move is consistent with the
purpose of the transfer. (Example: if the least senior teacher is a minority, and the
move of that teacher would disrupt the racial balance of the staff, the next least
senior teacher will be moved if consistent with the purpose.)

b. When involuntary transfers are necessitated, the problems shall be presented by
the principal or supervisor to the affected building staff or department in an effort to
find a volunteer. If a mutually agreed transfer is not possible, the procedure
described in paragraph 2.a above shall then be used to determine which teacher
shall be transferred.

c. If an involuntary transfer occurs during the semester, the transferred teacher shall
be given two (2) working days of released time to prepare for the new assignment.

d. No teacher shall be involuntarily transferred from a salaried position to an hourly -
position or from an hourly position to a salaried position.

None of the terms of this Article shall be construed in such a way as to prohibit the Board
from providing a racially/ethnically and/or gender balanced staff in each building for the
purpose of implementing or maintaining an affirmative action program.

No secondary teachers shall have more than three (3) preparations a day; each modified,
accelerated, and enriched class shall be considered a separate preparation. Exceptions
may be made with the teacher's written approval. It is recognized that teachers who have
low student enroliment in foreign languages may be required to teach four levels of the
language without violating this Section.

No teacher shall be used as a substitute except in case of emergency, it being understood
expressly that the failure of a substitute to arrive on time and the unavailability of an
administrator shall be considered an emergency. Teachers performing as a substitute shall
be paid at the Article 17.F.10 rate.

. A teacher volunteering for extra duties shall be paid at a rate specified in Article 17 except

when waived by the teacher.

1. Whenever schedules so allow, teachers assigned to more than one school shall not be
required to drive during their duty-free lunch hour or planning time.

2. Classroom teachers who are assigned to two school buildings shall receive extended
day pay (as per Article 17.F.10) of two (2) hours per week if they are required to drive
between buildings.




Part-Time Teachers

1. Secondary teachers shall be hired according to the number of class periods taught (i.e.,
1/5, 2/5, etc.). Consideration will be given for scheduling their class periods
consecutively.

2. Elementary teachers shall be hired by half-days.

. Assignments shall be made annually for all teachers. The District shall make a reasonable
effort to complete and advise teachers of tentative, continuous building or program
assignments by the conclusion of the school year. In the event any teachers remain
unassigned at the completion of tentative continuous, building or program assignments,
such unassigned teachers will complete an assignment request form and submit it to the
Personnel Office.

In determining inter-building or inter-program assignments, instructional requirements,
student needs, and district needs will be of primary consideration. Qualifications, requests
of individual teachers, and seniority will also be factors considered in determining
assignments.

. Probationary teachers in their first year of employment with the District shall not be required
to teach a split-grade classroom. Other teachers shall not be required to teach a split-
grade classroom two years in a row.

Teachers in the affected grade levels shall attempt to voluntarily resolve split-grade
assignment problems. [f not resolved voluntarily, the least seniored teacher in the affected
grade levels who did not have a split the prior year and who is not a first year teacher shall
receive the split-grade assignment. A teacher who volunteers to take a split does not
waive this protection in the following year.

. LSEA Hourly Positions

All vacancies in LSEA hourly positions shall be posted as described above. Hourly position
vacancy notices shall also state the anticipated hourly work schedule and the wage scale
classification applicable to the vacancy. In the event that a salaried teacher voluntarily
transfers to an hourly position, the teacher shall be placed at the closest hourly wage rate
for the applicable classification.

In cases where an hourly LSEA employee voluntarily transfers to a salaried LSEA position,
experience with the District in the hourly position(s) shall not be considered for placement
on the salary scale.

. Implementation of In-School Suspension Program

If the District continues to operate an in-school suspension program, the following
conditions shall apply:

1. Teachers' class assignments to the in-school suspension (hereinafter ISS) program
shall be on a voluntary basis.

2. Assignment of teachers to ISS may be a single teacher or the assignment may be
divided between two (2) teachers. Three (3) teachers may be utilized upon approval of
the School Improvement Team. If the assignment is to a single teacher, the instructor
shall have the regular teacher hours as set forth in Article 8, except that the ISS
instructor will not have an explicit, continuous planning period as provided for in Article
8, but may from time to time find it necessary to be absent from the room to coordinate
his/her work with other staff members, to take reasonable breaks, or for other work-
related reasons. During such times, the ISS instructor will coordinate responsible
coverage of the room with the assigned ISS assistant.
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If the ISS assignment is shared between two (2) staff members, they will have common
planning periods with one (1) staff member having two (2) additional classes and three
(3) periods of ISS, while the other has three (3) classes and two (2) periods of ISS.
During the planning period, the assistant will be responsible for the ISS room, but the
instructors will be "on call." While in direct responsibility, the instructor may be absent
from the room to coordinate his/her work with other staff members, to take reasonable
breaks, or for other work-related reasons.

For purposes of Article 8, assignment to ISS shall constitute one (1) preparation.

. Up to four (4) hours per day of teacher assistant time shall be available exclusively for
the ISS room.

. If required by the staff members assigned to the program, study carrels will be provided
for each student.




ARTICLE 7
CLASS SIZE

Because the pupil-teacher ratio, including identified special education students who are
mainstreamed in general education classes, is one important aspect of an effective
educational program, the Board shall strive to keep class sizes below maximums hereinafter
specified. All students (both mainstreamed special education and general education) assigned
to a building shall be counted for building staffing purposes. Further, when it becomes clear
that within the capabilities of a given building the leveling from one classroom to another would
balance the class size or the overload without being detrimental to children, the Board will
adjust class sizes within the class size maximums. However, average class size ratios, rather
than individual class size limitations, shall apply to team teaching situations.

A. The School District shall level class sizes within a building to the nearest whole student
equivalent count by dividing the number of classes in a specific grade level or course type
by hour into the actual number of the student count equivalent. Should the count exceed
the class size maximum, overload relief shall be provided for the affected teacher subject
to the conditions listed below.

B. For purposes of alternate staffing patterns, when a staff agrees to reduce the number of
professional staff below the allocated number for a given building or program, the money
released shall be determined by multiplying the number of teachers not hired by the
district-wide average teacher's salary. The staff involved will determine how this money is
to be spent. Funds allocated to the building level from "at risk" accounts shall be used to
reduce class size as long as permitted by law unless the School Improvement Team shall
determine to use the funds for other legally permitted purposes.

C. In innovative or experimental programs, alternate staffing pattemns, or other cases where
specific class size maximums do not apply, the ratio of students to teacher equivalent
positions employed by the District shall not exceed the equivalent ratio of classroom
teachers in regular or traditional programs.

D. Elementary Maximums
1. Kindergarten - 25
One and two years out of kindergarten - 25 (grades 1 and 2)
Three years out of kindergarten - 26 (grade 3)
Four to five years out of kindergarten - 29 (grades 4 through 5)

L A

In a situation where the continuous progress concept is in use, the class size shall not
exceed those of the respective grade level equivalents.

6. Teachers having combination grades in the same room shall have class sizes three (3)
below the respective grade level equivalents. In circumstances where a combination
class involves levels with a different class maximum, the lower class size shall be used
to determine the three (3) below maximum.

7. If class sizes exceed three (3) pupils over the guidelines without the consent of the
teacher or teachers involved, the staff of the building shall meet to review and attempt
to resolve the problem.

8. When class size exceeds two (2) pupils over the guidelines, the teacher shall be
provided with one planning day during the month. Planning days shall be determined
by using the first Monday of the month, October through May.
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9. When initially placing mainstreamed special education students in elementary

classrooms, the administration shall strive to equitably balance those students among
classroom teachers at the appropriate grade level. It is recognized by both parties that
the term "equitably balance" takes into account the needs of the student as well as the
teacher, that the number of special education students is not the sole criteria, and that
the administration may take into account the variable needs of the special education
student as well as the variable impact that those needs may have upon the classroom
teacher and other classmates. Further, it is understood that some solutions, with the
written consent of the affected classroom teacher, may in fact create imbalances for
the good of the student, the teacher, and the school as a whole.

"Equitably balance" also means that where there is a deviation of two (2) or more
mainstreamed pupils initially assigned to one classroom in the same grade level in
elementary or the same subject during the same hours for secondary, the principal
shall inform the affected teacher(s) of the reasons for the deviation.

If the teacher does not agree with the reasons, the teacher shall have the right to
appeal the decision to the Least Restrictive Environment Committee.

E. Elementary Overloads

1.

Teachers shall be paid 0.05% of the BA base per week per pupil in classes where there
is one (1) pupil over the maximum for elementary classes set forth above.
Kindergarten classes shall be considered as separate units.

Overloads shall be determined by actual counts on the Monday following the State of
Michigan's official count date and each Monday thereafter. Overloads shall not be paid
for the first four (4) weeks of the first semester or the first two (2) weeks of the second
semester. If the overload still exists on the Monday following the state count date, then
said overload shall be paid retroactively back to the first week of the semester.
Overloads shall be paid at the end of each semester. Teachers must file overload
claim forms within four (4) weeks of the final count date of each semester or they will
be considered to have waived the right to overload payment; the District may excuse a
late filer for extenuating circumstances.

In order that payments can be made on the 21st pay check, the 16th Monday, of the
second semester shall serve as the actual count for the 17th, 18th, and 19th Monday.

Teachers absent for a period of ten (10) consecutive work days or longer shall not be
paid overload for that period of time.

F. Secondary Maximums

Class size maximums are set forth in Appendix C.

G. Secondary Overloads

1

Teachers shall be paid .01% of the BA base per week per pupil in classes where there
is one pupil over the maximum for secondary classes set forth in Appendix C.
Fractional overloads shall be paid on the first 3/4th and every 1/4th thereafter.




2. Overloads shall be determined and paid each semester by using the average of four (4)
count dates, as listed as follows:

First Monday school day in

October
November
December
Last week before winter vacation

Second Monday school day in

February
March
April
May

Teachers must file overload claim forms within four (4) weeks of the final count date of
each semester or they will be considered to have waived the right to overload payment;
the District may excuse a late filer for extenuating circumstances.

3. Schools on the quarter system will have separate count dates which the parties will
determine mutually.

4. Teachers absent for a period of ten (10) consecutive work days or longer shall not be
paid overload for that period of time.

5. If 6th grade enriched classes are assigned by the principal, all classes taught during the
hour of the enrichment class shall be eligible for overioad pay.

H. Special Education
1. General Terms

a. Special education class sizes in elementary and secondary schools shall not
exceed state rules and regulations unless a deviation is obtained from the
Department of Education. In such cases, LSEA and the affected teacher(s) shall
receive prior notification of the deviation request and shall have the opportunity to
attach a statement of support or dissent. If a State Department of Education
deviation request is initiated and students beyond the state rules, regulations, and
guidelines are approved, the teacher shall be paid overioad pay consistent with that
paid to regular education teachers at the grade level to which the student is
assigned (i.e., elementary special education teachers shall be paid overload at the
rates and in the manner of regular education elementary teachers, and secondary
special education teachers shall be paid at the rates and in manner of secondary
regular education teachers.) Such pay shall date from the date of the placement of
the student(s) causing the overload in the classroom.

b. A Least Restrictive Environment Committee shall be convened at the request of a
teacher who already has sought the assistance of his/her building principal in
resolving problems that are related to mainstreaming students with special
education needs in his/her general education classroom. The Committee shall be
composed of two (2) administrators selected by the District and two (2) teacher
representatives appointed by the Association. The Committee shall hear and
recommend solutions to questions and concerns about placement and scheduling
of students, support, materials, classroom physical environment, in-service training
for teachers, and other appropriate issues. Committee recommendations shall be
sent to the Director of Special Education and the Director of Elementary or
Secondary Education as applicable. These recommendations are advisory in
nature and shall not be binding upon the District.
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2. Elementary
a. Students mainstreamed half-time (2:45 minutes) or more:

If a handicapped student's instructional program is the primary responsibility of a
regular education teacher (spends half-time or more in regular education), that
student shall be counted as a general education student for class size purposes.

b. Students mainstreamed less than half-time:

Any combination of students equaling from 1 to 2:45 minutes aggregate shall count
as a total of one student for purposes of determining class size; any combination of
such students equaling from 2:46 minutes to 5:30 minutes shall count as two
students for class size purposes; any combination of such students equaling 5:31
minutes to 8:15 minutes shall count as three students, etc.

c. Mainstreamed severely mentally impaired (SMI), severely multiply impaired (SXI),
and autistically impaired (Al) students shall be considered separately for class size
purposes. Each SMI, SXI, and Al student mainstreamed less than half-time (2:45
minutes) shall be counted as one (1) general education student for class size
purposes. Each SMI, SXI, or Al student mainstreamed half-time or more shall be
counted as two (2) students for class size purposes.

3. Secondary

Mainstreamed severely mentally impaired (SMI), severely multiply impaired (SXI), and
autistically impaired (Al) students shall be considered separately for class size
purposes. Each SMI, SXI, and Al student mainstreamed into a secondary class shall
be counted as two (2) students for class size purposes.

When initially placing mainstreamed special education students in secondary
classrooms, the provisions of paragraph D.9. shall apply.




ARTICLE 8
TEACHING HOURS

A. Services to be rendered by teachers include their participation outside of regular teaching
hours in, up to, and including six (6) school functions per school year and attendance at
five hours of general teachers' meetings per semester. Time included will be from the
beginning of the meeting as called by the principal, shall include:

parent-teacher conferences as scheduled by the principal,
PTA meetings,

CIC (Community Involvement Committee),
staff-developed community activities,

supervision of extracurricular activities of students, and
attendance at any educational or civic function.

Events for which teachers are paid to attend are excluded. Teachers may express to their
principal a preference for particular school functions. The principal shall give fair
consideration to such expressed preferences along with other considerations including, but
not limited to, staff balance based upon sex and race, crowd control, and nature of the
school function and will accordingly assign teachers to particular functions.

When a teacher has been assigned an activity and finds the responsibility cannot be
fulfilled, the teacher is required to report this to the administrator in charge, and the teacher
will secure a replacement subject to the approval of the administrator. No discrimination
shall be made against individuals who do or do not volunteer. Attendance at all functions
other than as provided for above shall be at the option of the individual teacher.

B. In-Service, Planning, and Program Development

The staff of each school building shall be required to spend a maximum of ten (10) hours
per school year, in addition to their normal workday schedule, in in-service activities,
planning and program development, evaluation activities, needs assessment, and working
with community involvement committees. Such time and activity shall be arranged by the
principal with assistance from representatives of the staff. At the secondary level, the
above activities may be scheduled to begin at the end of student contact time.

C. Student Instruction Time

Total countable student instruction time shall be based on 180 student days.

School Year State Required Hours Per year
1996-97 990

1997-98* 1041

1998-99* 1047

*If the state required minimum student instruction time does not increase in any year, the
hours for the prior school year shall apply. If the state required minimum student
instruction time increases, the Professional Council will review and certify that each
building schedule fulfills the increase in student instruction time.

If total student instruction time is not sufficient to receive full state aid, the parties will
negotiate any needed changes without additional cost to the District and, to the extent
possible, without additional total teacher required work time.
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D. Elementary Hours
Student Instruction Time:

Maximum total of all countable student instruction time based on 180 student days, seven
(7) of which are half-days at the elementary.

SCHOOL YEAR STATE REQUIRED 173 FULL DAY 7 HALF-DAY
HOURS/YEAR HOURS/MINUTES HOURS/MINUTES
1996-97 990 5:37 (includes 5 2:46

minutes passing)

In elementary schools, the teachers' normal workday shall be divided into the following
segments:

1. Total required employment duty time shall be the minimum student instruction time
above plus 10 minutes before student instruction begins and 10 minutes after students
are released, excluding the 40 minute duty free lunch. Occasionally, teachers may be
required to attend meetings at the request of the principal to begin up to 35 minutes
before the first student instruction period.

2. Planning Time

a. 35 minutes at the beginning of the day, 25 minutes of which may be used as
professional hours; i.e., time accounted for and utilized by the teacher for
professional purposes.

b. Occasionally, teachers may be required to attend meetings at the request of the
principal to begin up to 35 minutes before the first student instruction period.

c. Up to 70 minutes per week may be provided while the teacher's students are being
supervised by another certified teacher during physical education.

d. At the teacher's option, an additional 30 minutes per week to be provided while the
teacher's students are participating in scheduled library time. In instances when
scheduled library time is cancelled due to building schedule changes or Acts of
God, planning time may not be rescheduled. In the case of an absence of a
librarian who cannot be covered by a substitute, the District will attempt to
reschedule the library time for the affected building(s).

e. During those times that an elementary classroom teacher's students are being
instructed by an elementary specialist in art, music, or physical education, the
elementary classroom teacher may utilize this time for instructional planning and
preparation.

For other approved programs involving any elementary classroom teacher's
students being instructed by specialists, again the elementary classroom teacher
may use this time for planning and preparation unless the building's School
Improvement Team has determined that the classroom teacher's presence is
required for programs planned at the building level or Professional Council has
determined that the classroom teacher's presence is required for programs planned
at the district level.

3. Teacher lunch - 40 minutes minimum duty-free
4. Pupil conferences - If parents request individual conferences regarding students and

the parents are unable to meet during the normal day, the teacher will be available for
individual conferences outside the above times.
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Total minimum duty time shall be 6 hours and 35 minutes, 25 minutes of which are
considered professional hours.

. Middle School Hours

In the middie school, the teacher's normal workday shall be divided into the following
segments:

1. Teacher-pupil classroom instruction including any homeroom shall be 4 hours and 50
minutes. The instructional day normally shall be divided into six periods. Teachers
shall teach classes for five of these six periods.

2. Teacher planning of one period duration; each sixth and seventh grade team shall have
a common planning period.

3. Teacher lunch of 23 minutes duty-free
4. Teacher supervision and pupil conferences
Total minimum duty time shall be 6 hours and 37 minutes.

. Senior High Hours

In senior high schools, the teacher's normal workday shall be divided into the following
segments:

1. Vocational teacher assignments shall be six (6) hours of instruction including
coordination and placement activities. Vocational teacher's lunch hours shall not be
less than 30 minutes based upon scheduling constraints.

2. Teacher-pupil classroom instruction including any homeroom shall be 4 hours and 50

_ minutes. The instructional day normally shall be divided into six periods. Teachers
shall teach classes for five of these six periods.

3. Teacher planning of one (1) period duration; group planning and evaluation sessions
shall be scheduled as needed by staff.

4. Teacher lunch of one (1) period duty-free
5. Teacher supervision and pupil conferences
Total minimum duty time shall be 6 hours and 55 minutes.

. Special Education Teaching Hours

1. Henry H. North Elementary School

a. Teaching hours at Henry H. North shall be the same for the total staff both in
regular and special education. (See Section D.)

b. The Board shall provide up to two (2) days per week of substitute teaching, subject
to availability, for the purpose of releasing special education teachers for staffing
meetings with the Building Administrator or designee as scheduled by the Building
Administrator or designee. The Board will attempt to provide consistency in
substitute assignments.

Total minimum duty time shall be 6 hours and 35 minutes, 25 minutes of which are
considered professional hours.

30




2. Beekman Center

a. Teacher-pupil contact time - 5 hours and 37 minutes (including 5 minutes passing).

b. Fifty-minute (50) block for planning, conferences, and staffing

c. The Board shall provide up to two (2) days per week of substitute teaching, subject
to availability, for the purpose of releasing special education teachers for staffing
meetings with the Building Administrator or designee as scheduled by the Building
Administrator or designee. The Board will attempt to provide consistency in
substitute assignments.

d. Teacher lunch - 30 minutes duty-free

e. Fifteen (15) minutes supervision for arrival and departure of transported students.

Total minimum duty time shall be 6 hours and 35 minutes, 25 minutes of which are
considered professional hours.

3. Programs for the Educable Mentally Impaired, Emotionally Impaired, and Learning

Impaired

a. Teacher-pupil contact time - 5 hours and 37 minutes (including 5 minutes passing).

b. Thirty-five (35) minutes planning at beginning of day; 25 minutes of which may be
used as professional hours; however, group planning and evaluation sessions shall
be scheduled as needed by staff.

c. Teacher supervision

Total minimum duty time shall be 6 hours and 35 minutes, 25 minutes of which are
considered professional hours.

. T

The Board may make changes in teaching schedules as necessary for periods of up to
fifteen (15) school days in cases of unforeseen circumstances. Changes in the
schedules for a period in excess of fifteen (15) school days shall be made by mutual
agreement between the Board and the LSEA.

The Board and the Association recognize that teachers have responsibilities to pupils
and the profession which require performance of duties that involve expenditures of
time beyond that provided in the minimum workday.

Planning and preparation time which is provided teachers during the school day must
be used for professional work alone or in conjunction with other staff members,
administrators, or parents related to the teacher's assignment. Teachers may make
use of such time for other necessary purposes when mutually agreed upon by the
principal and the teacher.

Professional Public Librarian Hours

j §

Professional and public librarians shall not work in excess of forty (40) hours per week
composed of five (5) workdays, unless otherwise agreed to by the employee, and will
be scheduled between the hours of 8:00 a.m. to 9:00 p.m. Monday through Friday; from
9:00 a.m. until 6:00 p.m. on Saturdays; and from 12:00 noon until 6:00 p.m. on Sunday.

The Board shall provide a substitute, if and when available, for a professional public
librarian when absent due to iliness.

3. The Public Library will be closed on the following days:
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The day before New Year's Day Labor Day

New Year's Day Thanksgiving

Good Friday The day after Thanksgiving*
Memorial Day The day before Christmas
Fourth of July Christmas Day

*Public librarians will be given comparable time off during the week.

4. No professional librarian shall be scheduled to work more than two (2) evenings in one
(1) week or two (2) consecutive Saturdays or two (2) consecutive Sundays or
weekends more than two (2) times per year without the librarian's consent.

5. Vacations

Professional public librarians shall receive four (4) weeks of vacation time included in
their annual salary and shall be entitled to additional vacation days based on
consecutive years of service to the Lansing School District in accordance with the
following: 16-20 years = 22 vacation days; 21 or more years = 25 vacation days.
Vacations will be scheduled at a time mutually agreeable to the employee and the
supervisor and at such time(s) as will least interfere with the operation of the Public
Library with due regard for the expressed preference of the employee. If two (2) or
more employees request the same vacation period, or vacations which would overiap
and cannot be so scheduled consistent with the efficient operation of the Public Library,
the Ich%ice of vacation period shall be granted in seniority order of the employees
involved.

J. Support Personnel Hours

Support personnel shall work hours parallel to the level (elementary or secondary) at which
they are working.

K. Hourly Employee Hours

1. Hourly LSEA employees shall not work in excess of forty (40) hours per week and will
be scheduled between the hours of 7:00 a.m. to 5:00 p.m. Monday through Friday
unless otherwise noted on a position vacancy posting. The Board shall establish work
schedules for employees.

2. Employees may be required to work a reasonable amount of overtime. When overtime
is to be required, a reasonable amount of advance notice will be provided. Work
required in excess of forty (40) hours per week shall be compensated at a rate of time
and one-half the normal hourly rate of pay.

3. Hourly LSEA employees who are on a fifty-two (52) week calendar shall receive four (4)
weeks of vacation per year. Hourly LSEA employees shall be entitled to additional
vacation days based on consecutive years of service to the District in accordance with
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