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PROFESSIONAL NEGOTIATIONS AGREEMENT

BETWEEN

THE JACKSON PUBLIC SCHOOLS

of Jackson County, Michigan

AND

THE JACKSON EDUCATION ASSOCIATION

The Agreement is entered into this 24th day of April, 1996,
by and between the Jackson Public Schools, Jackson County, Michi-
gan, hereinafter called the "Board", or the "district", and the
Jackson Education Association, a voluntary, Michigan Corporation,
hereinafter called the "Association", or "JEA", affiliated with
the Michigan Education Association, hereinafter called the "MEA",
the National Education Association, hereinafter called the "NBA",
and the Jackson County Education Association, hereinafter called
"JCEA". The signatories shall be the sole parties to this Agree-
ment.

Whereas, the Board and the Association recognize and declare
that providing a quality education for the children of Jackson is
their mutual aim and that the character of such education depends
predominately upon the quality and morale of the teaching ser-
vice, and

Whereas, the members of the teaching profession are particu-
larly qualified to assist in formulating policies and programs
designed to improve educational standards, and
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Whereas the Board functions within the powers and duties
delegated by state law and is solely responsible for the adoption
of policy, and

Whereas, the Board has a statutory obligation, pursuant to
Act 379 of the Michigan Public Acts of 1965, to bargain with the
Association as the representative of its teaching personnel with
respect to hours, wages, terms and conditions of employment, and

Whereas, the parties, following extended and deliberate pro-
fessional negotiations, have reached certain understand-ings
which they desire to memorialize, it is hereby agreed as follows:
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ARTICLE I

Recognition

The Board hereby recognizes the Association as the sole
and exclusive bargaining representative as defined in
Section Eleven (11) of the Act 379, Public Acts of 1965,
for all professional certificated and/or licensed person-
nel, including personnel on tenure, probation, classroom
teachers, adult education teachers who teach credit cour-
ses, driver education, counselors, librarians, school
psychologists and social workers, speech, teachers of the
homebound or hospitalized, health and human services
coordinator, and substitute teachers who were employed in
one (1) specific teaching position for more than sixty
(60) days during the previous school year or during the
current school year, employed or to be employed by the
Board, whether or not assigned to a public school build-
ing. Such representation shall include all personnel
assigned to newly created professional positions. Such
representation snail exclude substitutes who were not
employed for at least sixty (60) days of service in one
(1) specific teaching position during the previous school
year or during the current school year and administrative
and supervisory, as defined in Section Eleven (11) of Act
379, Public Acts of 1965. Such representation shall
include all personnel who work fifty percent (50%) or
more of their time in teaching as defined above.

The term "teacher" when used in this Agreement shall
refer to all employees represented by the Association in
the bargaining or negotiating unit as above defined. The
Board will identify whether a new position is in the bar-
gaining unit and, if so, the bargaining unit to which the
position is assigned.

The Board agrees not to negotiate with any teachers'
organization other than the Association with respect to
teachers covered by this Agreement for the duration of
this Agreement.

ARTICLE II

Association Rights

The Board and the Association agree to abide by Act 379
of the Public Acts of 1965, and to all applicable laws
and statutes pertaining to teachers' rights and responsi-
bilities.

The Association and its members shall have the exclusive
right to use school facilities for meetings upon approval
of the building administrator of the buildings to be used

JEA 1995 • 1997
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as long as such meetings do not interfere with the regu-
larly or previously scheduled school approved activities.
Such use of the buildings shall be without charge on
regular school days. Requests for evening or weekend use
will be subject to the approval of the Superintendent of
Schools or designee when requests in writing in advance
and subject to the following limitation plus regular
scheduling procedures.

When such weekend or evening use results in added costs
to the district, such costs will be billed to and paid by
the Association.

Exclusive bulletin board space in each building, conve-
niently located, and other established media of communi-
cation shall be made available to the Association and its
members. School messenger service shall include the
Association office as one of its regularly scheduled
pickup and delivery points.

The Association shall have the right to use school facil-
ities and equipment, including typewriters, other dupli-
cating equipment, calculating machines, data processing
equipment used in teaching aids, and all materials and
supplies incident to such use.

During each school year, the Association shall be allowed
100 released teacher work days for Association business,
such as: a) meetings of JEA governance or various gover-
nance functions of organizations with which the Associa-
tion is affiliated, b) teacher training workshops, con-
ferences, or seminars, or c) to represent employee groups
in bargaining or grievance processing on behalf of affil-
iated organizations in the school district. None of such
days may be used for direct, demonstrative support in
labor disputes. After the Board has hired substitute
teachers for fifty (50) work days as a result of JEA mem-
bers' release from their work day under this provision,
the Association shall reimburse the district the cost of
the substitute for all further released days.

The Association shall notify the Board in writing two (2)
days in advance, except in case of emergency, of teacher
absences for Association business.

To demonstrate the Board's support of the democratic
process and its interest in better education the Board
agrees to provide:

1. Five (5) days per school year leave with pay to those
individuals who are duly elected local, political
office holders such as city commissioners or members
of the county board of commissioners. The teacher
will pay the cost of the substitute.

JEA 1995 - 1997
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2. Three (3) days per school year leave with pay for
those teachers who are duly elected office holders in
state and national professional, educational organi-
zations. With additional two (2) days, the teacher
paying the cost of the substitute, if needed.

G. The Board agrees to make available to the Association in
response to written requests from time to time, available
information which the Association requires, to administer
this Agreement and to formulate contract proposals.

H. During the school year the Association President is in
office, he/she will be given three daily teaching periods
or one-half (h) day each day for Association business.
Classes will be arranged consecutively in the morning so
that the President will be able to leave his/her assigned
building at the end of his/her actual class schedule.
The only restrictions on the Association President's
activities shall be that such released time shall not be
used for active, demonstrative support of labor disputes.
By mutual agreement of the Association and the Board, the
Association President may be given full-time release.

I. If a JEA member becomes President of JCEA, such teacher
shall be released upon request of JCEA. JCEA will reim-
burse the Board for the full cost of the salary and
fringe benefits equal to the portion of the teacher's day
from which the teacher is released.

J. The Association shall be duly advised by the Board of
proposed changes in mi11age and bond programs affecting
the district and the Association shall have the opportu-
nity in advance to consult with the Board with respect
thereto prior to general publication.

K. The Board and the Association agree that the private life
of a teacher is his/her own affair unless his/her conduct
should adversely affect his/her relationship with stu-
dents or the discharge of his/her teaching and other
school related duties.

L. The provisions of this Agreement shall be applied without
regard to race, creed, religion, ethnic group, national
origin, age, sex, marital status, height, weight, non-job
interfering handicap, or arrest record.

N. Duly authorized representatives of the Association and
their respective affiliates shall be permitted to trans-
act official Association business on school property at
all times, provided that this shall not interfere with
nor interrupt student instruction or counseling. Such
representative shall notify the school office personnel
of his/her presence in the building.

JEA 1995 -1997



0. The Board will provide adequate facilities for all build-
ings in the school district. Such facilities will in-
clude, at a minimum, adequate provisions for lunchroom,
building identification, restroom, lavatory, lounge, and
paved designated, off-street parting facilities exclu-
sively for teacher use and intercom systems in all sec-
ondary buildings except Alternative School.

P. Nothing contained herein shall be construed to deny or
restrict to any teacher, rights he/she may have under the
Michigan General School Laws, General Laws of the State
of Michigan and the United States as well as the Consti-
tution of the State of Michigan and of the United States.
The rights granted to teachers hereunder shall be deemed
to be in addition to those provided elsewhere.

ARTICLE III

Rights of the Board

The Board, on its own behalf and on behalf of the elec-
tors of the district, hereby retains and reserves unto it-
self, without limitation, all powers, rights, authority,
duties and responsibilities conferred upon and vested in it
by the laws and Constitution of the State of Michigan and of
the United States, including, but without limiting the gener-
ality of the foregoing, the right:

1. to provide executive management and administrative
control of the system and its properties and facili-
ties, and the activities of its employees;

2. to hire all employees and, subject to the provision
of law, to determine their qualifications and the
conditions for their continued employment or their
dismissal or demotions, and to promote, transfer, and
assign all such employees;

3. to establish grades and courses of instruction, in-
cluding special programs, and to provide for athlet-
ic, recreational and social events for students, all
as deemed necessary or advisable by the Board;

4. to decide upon the means and methods of instruction,
the selection of textbooks and other teaching materi-
als, and the use of teaching aids of every kind and
nature;

5. to determine class schedules, the hours of instruc-
tion, and the duties, responsibilities, and assign-
ments of teachers and other employees with respect
thereto, and non-teaching activities, and the terms
and conditions of employment.

JEA 1995 - 1997
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The exercise of the foregoing powers, rights, authority,
duties and responsibilities by the Board, the adoption of
policies, rules, regulations and practices in furtherance
thereof, and the use of judgement and discretion in connec-
tion therewith, shall be limited only by the specific and
express terms of this Agreement and Public Act 379, and then
only to the extent such specific and express terms thereof,
are in conformance with the Constitution and laws of the
State of Michigan and the Constitution and laws of the United
States. Nothing contained herein shall be considered to deny
or restrict the Board of its rights, responsibilities, and
authority under the Michigan General School Laws or any other
national, state, county, district, or local laws or regula-
tions as they pertain to education.

ARTICLE IV

Membership, Fees and Payroll Deductions

A. All teachers as a condition of continued employment shall
within thirty (30) days from the commencement of teaching
duties (for substitutes after entry in the bargaining
unit) either:

1. Join the Association and sign and deliver to the
Board an assignment authorizing deduction of member-
ship dues and assessments of the Association (includ-
ing the National, Michigan and Jackson County Educa-
tion Association), which authorization (see Appendix
E) shall continue in effect from year to year unless
revoked in writing between August 1, and August 31,
of a given year, or

2. Pay a service fee to the Association in an amount
determined as appropriate under the MEA Policy and
Procedures Regarding Objections to Political Ideolog-
ical Expenditures, provided, however, that the teach-
er may authorize payroll deduction for such fee in
the same manner as provided in paragraph A-l of this
Article. In the event that a teacher shall not pay
the service fee directly to the Association or autho-
rize payment through payroll deductions, the Board
shall, pursuant to MCLA 408.477; MSA 17.277(7) and at
the request of the Association, deduct the service
fee from the teacher's wages and remit same to the
Association.

B. The Association agrees promptly to advise the Board of
all members of the bargaining unit who have not fulfilled
the provisions of paragraph A above and to furnish any
other information needed by the Board to fulfill the
provisions of this Article. The Board agrees promptly to
advise the Association of all additions, deletions, or
change in status of members of the bargaining unit.

JEA 1995 - 1997 6



1. Authorized deduction of membership dues, assessments,
or service fees for all teachers except substitutes
shall be made from each paycheck each month for 20
pays beginning with the second paycheck in September
and ending in June of each year, and the Board agrees
to remit after each pay period to the Association all
monies so deducted, accompanied by a list of teachers
from whom the deductions have been made. The Board
will not be responsible for incorrect deductions.

2. Authorized deduction of membership dues, assessments,
or service fees for substitutes shall be made from
each day's pay beginning with the first day of work
after entry in the bargaining unit. The Board agrees
to remit after each pay period to the Association all
monies so deducted, accompanied by a list of teachers
from whom the deductions have been made. The Board
will not be responsible for incorrect deductions.

The Board shall also make payroll deduction upon written
authorization from teachers for deductions as listed in
Appendix D or any other plans or programs jointly
approved by the Association and the Board.

The Association shall indemnify and hold the Board harm-
less against any and all claims or liabilities, including
unemployment compensation, court costs and attorney fees,
that arise out of the Employer's compliance with the
provisions of this Article.

In any case in which a teacher's service fee is deducted
under the provisions of paragraph A-2 as above, the Asso-
ciation agrees to pay the expenses so incurred by the
Board should the claimant be awarded damages by a court
of final juridsiction.

ARTICLE V

Teaching Hours and Class Load

1. Secondary teachers shall report fifteen (15) minutes
prior to the commencement of the students' school
hours and shall be required to remain fifteen (15)
minutes after the close of the students' school hours
in the afternoon. During such time, teachers shall
be in the classroom, or available for non-continuing
professional duty or assignment. On Fridays and days
preceding holidays or vacations, the fifteen (15)
minute period at the close of the regular school days
will not be applicable. Teachers will supervise
pupils during their dismissal on such days for a
period not to exceed five (5) minutes.

JEA 1995 - 1997

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

2. The beginning and end of the elementary teachers'
school day shall be the same as their students.

1. The weekly load in the junior/middle and senior high
schools will not exceed twenty-five (25) teaching
periods and five (5) unassigned preparation or con-
ference periods and a homeroom. Total required pupil
contact will not exceed twenty-five (25) hours per
week. A plan for between classes supervision by
teachers will be developed by the building adminis-
trator and the school building committee. Junior
high/middle school teaching (bargaining unit members)
staffs may, by 75% or more positive vote, select to
schedule under a seven period day, modular schedule,
or other arrangement of their design or choosing.
This decision will be reviewed annually by the staff.
If a staff determines to follow such a revised sched-
uling plan, total pupil contact time per week shall
not exceed 25 hours of pupil contact per week nor
shall the number of pupil contacts exceed those set
forth in Article VI, A-2 and 3 on a weekly basis
(daily limit x 5). Special interest classes, which
meet on regular school hours, no more than once a
week, will be exempt from the maximum number of pupil
contacts.

2. Pupil contact will include only teaching periods and
homeroom. However, assignment to a supervised study
hall and/or other assigned non-teaching duties, shall
be considered a teaching period for the purposes of
this Article.

3. The weekly teaching load in elementary school will
not exceed twenty-eight (28) hours and twenty-five
(25) minutes of pupil contact per week. In addition,
elementary teachers may use for preparation and con-
ference all time during which their classes are re-
ceiving instruction from various certified teaching
specialists.

4. All elementary (K-6) teachers shall be guaranteed an
average of 120 minutes per week of released prepara-
tion time during which their students are receiving
instruction from other specialized certified teach-
ers. Averaging of this time shall not be for longer
than a period of two weeks.

5. Released time necessary for supplemental assignments
in the Jackson Public Schools must be compensated
with an equal amount of time by the teacher within
the building of his/her regular assignment for that
day.

JEA 1995 - 1997
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D.

All teachers will have a duty-free, uninterrupted lunch
period of equivalent length to that of their pupils but
in no case shall such lunch period be less than twenty-
five (25) minutes nor more than fifty-five (55) minutes.

Elementary teachers will be provided a fifteen (15) min-
ute relief period, both morning and afternoon, each day.
In no case will a teacher be required to perform recess
duty. It is understood between the parties that individ-
ual elementary building staffs may determine to alter the
relief/recess schedules consistent with building needs;
however, in no case shall the relief/recess periods total
less than one-half (h) hour per day. This section shall
not be in effect for the duration of this contract. The
parties have agreed that in Article V, E teachers are not
guaranteed a fifteen (15) minute break for the duration
of the contract. Each building, however, may choose to
have recess, in which case, a teacher may voluntarily
choose to do recess. In no case will a teacher be re-
quired to perform recess duties.

The Board and the Association agree that professional
supervisory responsibilities (i.e., chaperoning, sports
events, clubs) in the school buildings and at school
functions shall be shared among the teachers on a volun-
tary basis. Rates of pay shall be equitably established
by the administration on a consistent basis for all sec-
ondary schools. Pay shall be made to the teacher no
later than the next payroll date.

Dates for no fewer than three (3) half-days in-service
shall be identified prior to the opening of school and
shall be communicated to building administrators. The
building administrator shall meet with the school build-
ing committee (or the building staff if so desired by the
building committee) to determine the use of such days.

Attendance at necessary professional building and/or
secondary grade level or departmental meetings which are
held outside the regular school day shall be categorized
as follows and shall be subject to the following stipula-
tions:

1. Necessary regular building staff meetings shall be
called by the building administrator. Notification
of such meetings shall be given at least 48 hours in
advance unless there are unusual circumstances.
Teacher attendance shall be required unless excused
by the building administrator or supervisor. Such

JEA 1995 - 1997
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meetings shall not last more than one (1) hour and
shall be held immediately before or after the regular
school day.

2. Special staff meetings may be called for special
purposes when the agenda, time, and duration (no more
than two (2) hours) are previously agreed upon by the
building administrator and school building committee.
Attendance by teachers shall be required unless ex-
cused by the building administrator or supervisor.
When such meetings are held in the evening (after 5
o'clock), it is understood that teachers may have
legitimate previous commitments which may preclude
attendance. In such personal schedule conflict situ-
ations, teachers who must be absent will inform the
building administrator or supervisor as soon as pos-
sible of the reason for his/her absence.

3. Open House Functions

a. Evening open house/conference functions shall be
limited in number to three (3) events per school
year at the elementary level and two (2) such
events per school year at the secondary level.

b. Each School Building Committee will determine the
format for each function.

c. Staff participation at these functions shall be
voluntary except for one (1) open house function
which shall be required.

d. One-half day of compensatory time will be provid-
ed to participants at evening school functions.

e. Those teachers who do not participate in these
functions will work the normal work day hours on
the day participants receive their compensatory
time.

f. No teacher shall be evaluated on the basis of
his/her participation or lack of participation in
these functions.

g. Any additional open house/conference, beyond the
one required function, will be sponsored and
promoted as a joint JEA and JPS event.

When master schedules for teaching specialists are con-
structed before school, it shall be done so that as few
conflicts as possible occur between teaching schedules of
specialists and parent-teacher conferences. Whenever
possible, in-service days will be alternated so that the
same pupils and teacher will not miss their use of teach-

JEA 1995 - 1997 10
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twenty-fifth (1/25) of his/her per diem rate
for each day the teacher's count is over the
maximum.

2. Class Size - Junior Hiqh/Middle School (7th. 8th.
Grades)

a.

b.

c.

d.

e.

f.

g-

h.

i.

j.

English, Math, Social
Drafting, Science and
maximum per day.

Typing:

Music:

Physical Education:

Industrial Arts

Remedial Reading:

Art:

Special Education: 75

Home Living:

Homeroom:

3. Class Size - Senior Hiah

a.

b.

c.

d.

e.

f.

g-

h.

i.

j-

JEA 1995 - 1997
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Math, Social Studies,
Science and Biology:
day.

Art:

Homemaking:

Physical Education

Special Education: 75

Homeroom:

Industrial Arts:

Music:

Typing:

Advanced Writing
Courses (i.e.
advanced composi-

9th

Studies, Foreign Language,
Biology: 155 students

180 students

230 students

230 students

135 students

75 students

135 students

pupil hours

135 students

36 students

(10th. lith.

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

12th Grades

day

day

day

day

day

day

day

day

day

Foreign Language, Drafting,
160 students maximum per

135 students maximum per day

135 students

230 students

pupil hours

36 students

135 students

230 students

180 students

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

day

day

day

day

day

day

day
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1.

tion; research
seminar, etc.):

Remedial Reading
(i.e.: 5th grade
reading level or
below):

English (except
Advanced Writing
Courses):

125 students maximum per day

75 students maximum per day

150 students maximum per day

4. A teaching station includes that area which safely
allows a student to perform, with the necessary ma-
chines, materials, etc., the work required.

The number of teaching stations in a given room shall
be determined in each building by the building admin-
istrator and the instructor of each room involved, in
which hazardous equipment and materials, including
fire and chemicals, are used and, where a student's
health and safety might be in jeopardy.

B. No counselor will be assigned duties outside of counsel-
ing. The intent of the parties is that counselors shall
be subject to the same kinds of "non-continuing" duty
(see Article V, A) as all other members of the bargaining
unit covered by this contract.

C. Libraries will be open for student use during all days of
the regular school year.

D. Secondary Class Size - Students will be equitably dis-
tributed among the various classes to which a secondary
teacher is assigned. In no event will the number of
students per class exceed the student maximum per day
(see Article VI, A, 2-3) divided by five (5) plus ten
(10) percent. Homeroom, special education and music will
continue to be governed by the total student maximums
only.

E. Temporary Overloads

1. Secondary - To facilitate staffing, the district may
create temporary overloads. These classes will be
staffed by the most senior certified member who is
available and interested within the department in
which the overload exists. Reimbursement will be a
prorated share of the overload payment as defined in
Article XXXII, E-l. These temporary overloads may be
up to four (4) weeks in duration.

2. Elementary - To facilitate staffing in the fall,
additional students may be added to elementary class-

JEA 1995 • 1997 14



H. Mainstreaming

All students identified as handicapped by an Individ-
ualized Education Planning Committee (IEPC) and inte-
grated into a regular classroom, shall receive ser-
vices in the specific handicap as recommended by the
IEPC.

For purposes of class size count at the elementary
level, a handicapped student assigned to a regular
classroom shall count as two if the student spends
ten hours or more per week with any one teacher;
otherwise, the student shall be counted as one. For
purposes of this provision a handicapped student
shall be limited to physically impaired, mentally
impaired, emotionally impaired, visually impaired,
learning disabled and hearing impaired students. For
purposes of class count at the secondary level (7-
12), a handicapped student assigned to a regular
classroom shall count as one.

Within each elementary or secondary building, dis-
abled students, assigned to the same grade level or
course, shall be distributed among the grade level
classes or course sections, as the case may be, so
that the number of disabled students assigned to any
one grade level class or course section shall not
exceed by more than one (1) the number of disabled
students assigned to any other class or section of
the same grade level or course.

Notwithstanding the above, disabled students may be
distributed so as to provide for "co-teaching" or any
other similar approach to student instruction.

No student shall be removed from a classroom to meet
class size limits as the result of a new identifica-
tion of a handicapped student within that classroom
after the opening day of school. However, when in
such instance the classroom exceeds the allowable
maximum size, no students will be added to the class-
room nor shall students leaving the classroom be
replaced until the classroom count is below the al-
lowable maximum, including double count for identi-
fied handicapped students at the elementary level.

In those buildings where there are special education
classes, a number of regular classroom student spaces
will be reserved in anticipation of mainstream needs.
At the elementary level, this number shall not exceed
the number times two or be less than the number times
1.5 of identified handicapped students mainstreamed
in that building as of May 1 of the preceding school
year. At the secondary level, this number shall not

JEA 1995 - 1997 17
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2. The beginning and end of the elementary teachers1

school day shall be the same as their students.

B. 1. The weekly load in the junior/middle and senior high
schools will not exceed twenty-five (25) teaching
periods and five (5) unassigned preparation or con-
ference periods and a homeroom. Total required pupil
contact will not exceed twenty-five (25) hours per
week. A plan for between classes supervision by
teachers will be developed by the building adminis-
trator and the school building committee. Junior
high/middle school teaching (bargaining unit members)
staffs may, by 75% or more positive vote, select to
schedule under a seven period day, modular schedule,
or other arrangement of their design or choosing.
This decision will be reviewed annually by the staff.
If a staff determines to follow such a revised sched-
uling plan, total pupil contact time per week shall
not exceed 25 hours of pupil contact per week nor
shall the number of pupil contacts exceed those set
forth in Article VI, A-2 and 3 on a weekly basis
(daily limit x 5). Special interest classes, which
meet on regular school hours, no more than once a
week, will be exempt from the maximum number of pupil
contacts.

2. Pupil contact will include only teaching periods and
homeroom. However, assignment to a supervised study
hall and/or other assigned non-teaching duties, shall
be considered a teaching period for the purposes of
this Article.

3. The weekly teaching load in elementary school will
not exceed twenty-eight (28) hours and twenty-five
(25) minutes of pupil contact per week. In addition,
elementary teachers may use for preparation and con-
ference all time during which their classes are re-
ceiving instruction from various certified teaching
specialists.

4. All elementary (K-6) teachers shall be guaranteed an
average of 120 minutes per week of released prepara-
tion time during which their students are receiving
instruction from other specialized certified teach-
ers. Averaging of this time shall not be for longer
than a period of two weeks.

5. Released time necessary for supplemental assignments
in the Jackson Public Schools must be compensated
with an equal amount of time by the teacher within
the building of his/her regular assignment for that
day.
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C. All teachers will have a duty-free, uninterrupted lunch
period of equivalent length to that of their pupils but
in no case shall such lunch period be less than twenty-
five (25) minutes nor more than fifty-five (55) minutes.

D. Teachers with assignments other than that defined as
continuous pupil contact time shall be scheduled by their
supervisors. Their working hours shall not exceed the
equivalent of those specified in Article V-A.

E. Elementary teachers will be provided a fifteen (15) min-
ute relief period, both morning and afternoon, each day.
In no case will a teacher be required to perform recess
duty. It is understood between the parties that individ-
ual elementary building staffs may determine to alter the
relief/recess schedules consistent with building needs;
however, in no case shall the relief/recess periods total
less than one-half (h) hour per day. This section shall
not be in effect for the duration of this contract. The
parties have agreed that in Article V, E teachers are not
guaranteed a fifteen (15) minute break for the duration
of the contract. Each building, however, may choose to
have recess, in which case, a teacher may voluntarily
choose to do recess. In no case will a teacher be re-
quired to perform recess duties.

F. The Board and the Association agree that professional
supervisory responsibilities (i.e., chaperoning, sports
events, clubs) in the school buildings and at school
functions shall be shared among the teachers on a volun-
tary basis. Rates of pay shall be equitably established
by the administration on a consistent basis for all sec-
ondary schools. Pay shall be made to the teacher no
later than the next payroll date.

G. Dates for no fewer than three (3) half-days in-service
shall be identified prior to the opening of school and
shall be communicated to building administrators. The
building administrator shall meet with the school build-
ing committee (or the building staff if so desired by the
building committee) to determine the use of such days.

H. Attendance at necessary professional building and/or
secondary grade level or departmental meetings which are
held outside the regular school day shall be categorized
as follows and shall be subject to the following stipula-
tions:

1. Necessary regular building staff meetings shall be
called by the building administrator. Notification
of such meetings shall be given at least 48 hours in
advance unless there are unusual circumstances.
Teacher attendance shall be required unless excused
by the building administrator or supervisor. Such
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meetings shall not last more than one (1) hour and
shall be held immediately before or after the regular
school day.

2. Special staff meetings may be called for special
purposes when the agenda, time, and duration (no more
than two (2) hours) are previously agreed upon by the
building administrator and school building committee.
Attendance by teachers shall be required unless ex-
cused by the building administrator or supervisor.
When such meetings are held in the evening (after 5
o'clock), it is understood that teachers may have
legitimate previous commitments which may preclude
attendance. In such personal schedule conflict situ-
ations, teachers who must be absent will inform the
building administrator or supervisor as soon as pos-
sible of the reason for his/her absence.

3. Open House Functions

a. Evening open house/conference functions shall be
limited in number to three (3) events per school
year at the elementary level and two (2) such
events per school year at the secondary level.

b. Each School Building Committee will determine the
format for each function.

c. Staff participation at these functions shall be
voluntary except for one (1) open house function
which shall be required.

d. One-half day of compensatory time will be provid-
ed to participants at evening school functions.

e. Those teachers who do not participate in these
functions will work the normal work day hours on
the day participants receive their compensatory
time.

f. No teacher shall be evaluated on the basis of
his/her participation or lack of participation in
these functions.

g. Any additional open house/conference, beyond the
one required function, will be sponsored and
promoted as a joint JEA and JPS event.

When master schedules for teaching specialists are con-
structed before school, it shall be done so that as few
conflicts as possible occur between teaching schedules of
specialists and parent-teacher conferences. Whenever
possible, in-service days will be alternated so that the
same pupils and teacher will not miss their use of teach-
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ing specialists during these days (i.e.
of the week).

using every day

J. Split kindergarten classes will be eliminated where pos-
sible but when such occur teacher aide time will be pro-
vided to the kindergarten teacher so assigned in the
amount of five hours per week per such split teacher
assignment.

K. If possible, the Board will establish the starting time
of all students' day before 9:00 a.m. There shall be no
establishment of uniform elementary school starting times
throughout the district. The building administrator of
each elementary school shall have the authority to revise
the starting time of his/her school to an earlier time
provided that such revision is practical when considered
in light of the actual arrival time of students assigned
to that school.

L. Recognizing that quality in-service programs are condu-
cive to more effective education and are a valuable
aspect of the on-going educational program, the Board and
the Association agree to plan and execute at least one
district-wide in-service each school year. The Board and
the Association may mutually agree to cancel the dis-
trict-wide in-service.

The cost shall be shared by both parties.

ARTICLE VI

Teaching Conditions

The parties recognize that optimum school facilities for
both student and teacher are desirable to ensure the high
quality of education that is the goal of both the Association
and the Board. It is also acknowledged that the primary duty
and responsibility of the teacher is to teach and that the
organization of the school and the school day should be di-
rected toward insuring that the energy of the teacher is
primarily utilized to this end.

A. Because the pupil-teacher ratio is an important aspect of
an effective education program, the parties agree that
class size shall be lowered to meet the following stan-
dards :

1. Class Size - Elementary (K-6)

a. Enrollment in preschool classes shall not
exceed the State of Michigan guidelines.

b . K: A maximum of 2 8 .
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c. 1 and 2: A maximum of 25.

d. 3: A maximum of 29.

e. 4,5 and 6: A maximum of 30.

f. In classrooms which involve elementary stu-
dents of more than one grade level, the class
size limits hereinbefore set forth shall be
those outlined in "a" through "e" above re-
gardless of grade level. Any split grades
which involve first or second graders will
have a maximum class size of 24.

g. Enrollments in early elementary special edu-
cation classrooms for the mentally impaired
will not exceed a maximum of 12. Upper ele-
mentary classrooms for the mentally impaired
will not exceed a maximum of 15.

h. Enrollments in elementary Special Education
(classrooms or workloads) shall not exceed
the guidelines of the State of Michigan ex-
cept enrollments in the learning disabled
program shall be subject to the following:

1) To determine the number of learning dis-
abled classrooms in a year following a
year when the State of Michigan guide-
lines are exceeded, the number of stu-
dents at the end of the previous year
will be divided by 13 and rounded to the
next whole number.

2) Additional enrollments in the learning
disabled program beyond the guidelines
shall not exceed 10% of the number of
learning disabled classrooms times the
guidelines excluding deviations.

3) To the extent practicable, overages be-
yond the guidelines will be equally dis-
tributed among the classrooms/workloads.

i. If a general education elementary (K-6)
classroom is one student below the maximum,
if all other classrooms at the same grade
level are at or one below the maximum, and if
a special education student, who is counted
as two (2), needs placement in a general
education classroom, the class size maximum
may be exceeded by one (1) student to accom-
modate the special education student. When
this occurs, the teacher shall be paid one-

12



twenty-fifth (1/25) of his/her per diem rate
for each day the teacher's count is over the
maximum.

2. Class Size - Junior Hiqh/Middle Schoo]
Grades)

a.

b.

c.

d.

e.

f.

g«

h.

i.

j.

English, Math, Social
Drafting, Science and
maximum per day.

Typing:

Music:

Physical Education:

Industrial Arts

Remedial Reading:

Art:

Special Education: 75

Home Living:

Homeroom:

3. Class Size - Senior Hiqh

a.

b.

c.

d.

e.

f.

g-

h.

i.

JEA 1995 - 1997

Math, Social Studies,
Science and Biology:
day.

Art:

Homemaking:

Physical Education

Special Education: 75

Homeroom:

Industrial Arts:

Music:

Typing:

Advanced Writing
Courses (i.e.
advanced composi-

L (7th. 8th. 9th

Studies, Foreign Language,
Biology: 155 students

180 students

230 students

230 students

135 students

75 students

135 students

pupil hours

135 students

36 students

(10th. 11th.

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

12th Grades

day

day

day

day

day

day

day

day

day

Foreign Language, Drafting,
160 students maximum per

135 students maximum per day

135 students

230 students

pupil hours

36 students

135 students

230 students

180 students

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

maximum per

day

day

day

day

day

day

day
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tion; research
seminar, etc.):

k. Remedial Reading
(i.e.: 5th grade
reading level or
below):

1. English (except
Advanced Writing
Courses):

125 students maximum per day

75 students maximum per day

150 students maximum per day

4. A teaching station includes that area which safely
allows a student to perform, with the necessary ma-
chines, materials, etc., the work required.

The number of teaching stations in a given room shall
be determined in each building by the building admin-
istrator and the instructor of each room involved, in
which hazardous equipment and materials, including
fire and chemicals, are used and, where a student's
health and safety might be in jeopardy.

B. No counselor will be assigned duties outside of counsel-
ing. The intent of the parties is that counselors shall
be subject to the same kinds of "non-continuing" duty
(see Article V, A) as all other members of the bargaining
unit covered by this contract.

C. Libraries will be open for student use during all days of
the regular school year.

D. Secondary Class Size - Students will be equitably dis-
tributed among the various classes to which a secondary
teacher is assigned. In no event will the number of
students per class exceed the student maximum per day
(see Article VI, A, 2-3) divided by five (5) plus ten
(10) percent. Homeroom, special education and music will
continue to be governed by the total student maximums
only.

E. Temporary Overloads

1. Secondary - To facilitate staffing, the district may
create temporary overloads. These classes will be
staffed by the most senior certified member who is
available and interested within the department in
which the overload exists. Reimbursement will be a
prorated share of the overload payment as defined in
Article XXXII, E-l. These temporary overloads may be
up to four (4) weeks in duration.

2. Elementary - To facilitate staffing in the fall,
additional students may be added to elementary class-
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rooms, with the teacher's approval, for up to four
(4) weeks at the beginning of the school year. Com-
pensation shall be on the basis of the number of
students enrolled in the class and on a prorata share
of the overload provisions of Article XXXII, E-2.
The number of additional students shall not exceed
five. Positions will be offered pursuant to Article
XXXII, D-5.

Number of Additional
Students

Percentage of Teacher's
Instructional Salary

4%
8%
12%
16%
20%

3. At the beginning of the fifth (5th) week an overload
classroom will be created to accommodate any over-
loads and no temporary overloads will exist.

F. Class Size Relief Program

1. For each school year of this contract the Board will
provide $10,000 for the secondary level and $5,000
for the kindergarten level to be used for class size
relief.

2. Teachers shall fill out an Excessive Class Size Re-
lief Application during the fourth full week of each
semester and submit it to the Building Committee.

3. The Building Committee shall meet and prioritize the
application prior to the end of the fifth full week
of each semester.

4. Central Class Size Committee will comprise the pres-
ent Class Size Committee.

5. The Building Committee shall have the applications to
the Central Class Size Committee prior to the end of
the sixth full week of each semester. None will be
accepted after the Committee meets.

6. Central Class Size Committee shall approve the appli-
cations as soon as possible, but no later than the
end of the seventh full week of each semester.

7. The Central Class Size Committee will also examine
emergency applications the first week of intervening
grading periods.

I
I
I
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8. It shall be the responsibility of the teacher to
include in the application the type of relief desired
and its cost.

9. Relief can be in the form of additional teaching
materials, teacher aide time, scheduling adjustment,
or substitute time.

6. Elementary Teaching Specialists Working Conditions

In addition to other relevant portions of this Agreement
the following provisions will apply to elementary teach-
ing specialists (Art, Library, Music and Physical Educa-
tion) .

1. Elementary teaching specialists will meet annually
with the Superintendent or his/her designee and the
building administrators to establish satisfactory
scheduling of their classes. This meeting will take
place no later than the first week of school of each
school year.

2. On days during which an elementary specialist is
required by his/her schedule to travel between
schools, one less class will be scheduled. This
travel time shall be thirty (30) minutes per building
change.

3. A specialist's schedule of classes will begin no
earlier than ten (10) minutes following the start of
school and will end five (5) minutes prior to the end
of the school day. Specialists' classes will be
scheduled so that they begin no earlier than five (5)
minutes after a scheduled recess for students
involved or end no later than five (5) minutes before
a scheduled recess for students involved.

4. There shall be no more than one elementary class
scheduled for art, library, music, or physical educa-
tion at a single period unless it is with the consent
of the specialist involved. Deviations from this
provision are by mutual consent of the Association
and administration.

5. There shall be a minimum of five (5) minutes between
each period of scheduled specialist instruction.

6. The elementary class size maximums set forth in A
above may be exceeded by two (2) when an elementary
classroom is with a teaching specialist.
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H. Mainstreaming

1. All students identified as handicapped by an Individ-
ualized Education Planning Committee (IEPC) and inte-
grated into a regular classroom, shall receive ser-
vices in the specific handicap as recommended by the
IEPC.

2. For purposes of class size count at the elementary
level, a handicapped student assigned to a regular
classroom shall count as two if the student spends
ten hours or more per week with any one teacher;
otherwise, the student shall be counted as one. For
purposes of this provision a handicapped student
shall be limited to physically impaired, mentally
impaired, emotionally impaired, visually impaired,
learning disabled and hearing impaired students. For
purposes of class count at the secondary level (7-
12), a handicapped student assigned to a regular
classroom shall count as one.

3. Within each elementary or secondary building, dis-
abled students, assigned to the same grade level or
course, shall be distributed among the grade level
classes or course sections, as the case may be, so
that the number of disabled students assigned to any
one grade level class or course section shall not
exceed by more than one (1) the number of disabled
students assigned to any other class or section of
the same grade level or course.

Notwithstanding the above, disabled students may be
distributed so as to provide for "co-teaching" or any
other similar approach to student instruction.

4. No student shall be removed from a classroom to meet
class size limits as the result of a new identifica-
tion of a handicapped student within that classroom
after the opening day of school. However, when in
such instance the classroom exceeds the allowable
maximum size, no students will be added to the class-
room nor shall students leaving the classroom be
replaced until the classroom count is below the al-
lowable maximum, including double count for identi-
fied handicapped students at the elementary level.

5. In those buildings where there are special education
classes, a number of regular classroom student spaces
will be reserved in anticipation of mainstream needs.
At the elementary level, this number shall not exceed
the number times two or be less than the number times
1.5 of identified handicapped students mainstreamed
in that building as of May 1 of the preceding school
year. At the secondary level, this number shall not
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exceed the number times two or be less than the num-
ber times 1.5 of identified handicapped students
mainstreamed in the building as of December 15 for
second semester courses and/or May 1 for first semes-
ter or full-year courses of the next year. A listing
of the reserved spaces shall be communicated to the
JEA President at the end of the semester.

6. Teachers may appeal the placement decisions of plan-
ning committees after at least a one week trial peri-
od. Such appeals will result in the reconvening of
the planning committee and a reconsideration of
placement recommendations.

7. In cases where mainstreamed students require unusual
teacher time and/or preparation, the teacher may
apply for relief to the Class Size Committee. Such
relief may include additional weighting, aide time,
special materials, or a challenge to the findings of
the IEPC for mainstreaming of the pupil. Such
weighting and relief procedures will apply only when
mainstreaming time is in excess of five hours per
week. No more than $5,000 per year will be made
available to the Class Size Committee for this pur-
pose.

8. In case of appeal to either body (the IEPC or Class
Size Committee) the situation will be reviewed and a
decision rendered by the body to which the appeal is
made within ten (10) school days of receipt of the
appeal, unless such time limit is extended or waived
by the appealing teacher.

9. Co-Teaching Instruction Between Regular and Special
Education

In general: "Co-teaching" is having a special educa-
tion teacher go into a regular education classroom on
a regularly scheduled basis to instruct or share in
teaching duties, for an average of one (1) hour per
school day.

Teacher participation in "co-teaching" is voluntary.
All current (1-19-93) co-teaching teams may continue
in effect if the participants so desire.

a. The opportunity to participate in a "co-teaching"
arrangement shall be posted in the building for
five (5) days.

b. The posting will include the grade and/or sub-
ject, name of the special education teacher, and
the number of special education-regular co-teach-
ing positions in the building.
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c. Regular education teachers interested in co-
teaching with a special education teacher should
apply, in writing, to the building principal,
within the posted dates.

d. The principal will identify the most senior ap-
propriate applicant and pair that applicant with
the special education teacher.

e. Upon request, the principal will state, in writ-
ing, the reason(s) why the most senior appli-
cant (s) was not identified.

f. These two teachers will then make a good faith
effort to reach agreement on the terms of the co-
teaching partnership within five (5) days.

g. If the teachers are unable to reach agreement,
the co-teaching opportunity will then be offered
to the next most senior appropriate applicant.
This teacher will then have the opportunity to
establish a partnership with the special educa-
tion teacher.

h. Partnership's duration shall be for one (1) year.
A copy of the partnership agreement will be pro-
vided to the JEA, the principal, and the special
education director. The voluntary partnership
may be extended on an annual basis.

I. The parties shall confer from time to time for the pur-
pose of improving the selection and use of all education-
al tools, and the Board shall promptly implement all
written agreements thereon made by its representative and
the Association. Equipment and supplies will be deliv-
ered to the teachers within fourteen (14) calendar days
of the time the teacher sends the requisition, if such
supplies and equipment are an item in stock. Notice of
denial of requisition or notice of order will be sent to
the teacher within fourteen (14) calendar days.

J. The Board and the Association mutually recognize the
importance of continuous use of adequate teaching refer-
ence materials in maintaining a high level of profession-
al performance. In furtherance of that recognition, the
Board shall provide a teacher reference library in each
school in the district and include therein professional
materials which are reasonably requested by the teachers
of that school.

K. The Board agrees to make available and to maintain in
each school, adequate instructional supplies to aid
teachers in the preparation of instructional materials.
Such materials shall be available to all traveling teach-
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ers in buildings where they work. In cases where it is
necessary for the teacher to shop for teaching supplies,
petty cash funds will be provided in advance for this
purpose. Conference and preparation time shall be avail-
able for use by teachers for securing these supplies with
prior approval by the building administrator. Such ap-
proval shall not be unreasonably withheld.

The Board agrees to keep the school adequately equipped,
supplied and maintained. Those supplies and facilities
normally available for special education itinerant teach-
ers will be provided as appropriate and applicable.
Reasonable clerical assistance will be provided to assist
teachers in the preparation of instructional materials.

When reasonable, the following shall be provided, but the
list is not intended to be inclusive:

1. Proper laundering service for gym uniforms for physi-
cal education teachers, smocks for art and home eco-
nomics teachers, laboratory coats for laboratory
science teachers, and shop coats for vocational and
industrial education teachers, without charge to the
teachers.

2. Suitable closet space with lock for each teacher to
store coats, overshoes and personal articles.

3. Adequate chalkboard space in every classroom, as well
as a teacher's desk, where appropriate.

4. Copies, exclusively for each teacher's use, of all
texts used in each of the courses he/she is to teach.
This will be a teacher's edition when available.

5. Adequate seating for each child assigned to the
classroom (one for each child).

6. A quiet, well-lighted, and adequately heated class-
room.

Special education teachers shall be provided the follow-
ing where appropriate:

1. A well-lighted and ventilated room with a table,
adequate numbers of chairs, a blackboard, a bulletin
board, shelf space, wastebasket and mirror. The room
shall be a quiet and uninterrupted place in which to
teach.

2. Notification will be made of all faculty meetings,
all IEPC's, etc. and school events through mailboxes
assigned to the special education teachers.
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3. Special education teachers shall have access to
teaching materials which are available to building
staff. This would include construction paper, cray-
ons, tacks, staplers, tape, paints, paste, tablet
paper, scissors, etc.

4. Itinerant teachers shall submit a list of required
teaching materials for their program to the adminis-
trator of the buildings which they regularly serve.

M. Private phone facilities, not connected to other tele-
phone lines, in all buildings shall be made available to
teachers for their reasonable use.

N. Yearly passes covering all athletic events shall be made
available to teachers and their spouses for the high
school. A written request along with $1.00 per pass
shall be sent to the high school Athletic Director within
two (2) weeks of the start of school. Such passes cover
the one (1) person only and are not transferable.

O. The nature and responsibility of a teacher's assignment
requires a certain portion of preparatory work to be
performed at home. Space and furniture necessary for
such homework and their upkeep are the responsibility of
the teacher whose assignment requires such equipment
and/or space.

P. At the request of the Association, or on the Board's
initiative, arrangements shall be made for after school
courses, workshops, conferences, and programs designed to
improve the quality of instruction. Attendance of teach-
ers at said meeting will not be mandatory.

Q. School Improvement Plans

1. "SIP" as used in this Article shall mean a school
improvement plan as provided in Public Act 25 of 1990
or similar plans, programs or processes such as
"site-based decision making," "school improvement
teams," and any "outcome-based school committees."

2. The provisions contained in this Article shall apply
to all school improvement plans (SIP) as provided in
Public Act 25 of 1990 as well as any other SIP as
defined by Section Q-l above.

3. Wages, fringe benefits, individual teacher perfor-
mance, and contract grievances are not the domain of
SIP committee. When a SIP desires addition, changes
or deletions to wages, hours, and other terms and
conditions of employment, it may bring the proposal
to the Professional Council.
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4. In the event any provision of SIP or application
thereof violates, contradicts, or is inconsistent
with this collective bargaining Agreement, the col-
lective bargaining Agreement shall prevail.

5. SIP committee decisions shall be determined by a vote
of the committee members.

6. The SIP committee shall put proposed plans to a vote
within the building to determine adoption of plans or
programs. The plan, if adopted, shall not be con-
trary to Board policies/procedures or the Experimen-
tal Program language of this collective bargaining
Agreement.

7. Copies of all building level school improvement
plans, reports and recommendations shall be provided
to the Association President, Grievance Chair, and
Uniserv Director by the Superintendent prior to any
implementation.

8. The conditions which follow shall govern employee
participation in any and all plans, programs or pro-
jects included in the term "SIP".

a. Participation by the employee is voluntary.

b. An employee's willingness to participate or not
participate shall not be used as a criterion for
negative evaluation, discipline or discharge.

c. Membership on a SIP committee shall be open to
any employee in that building/program who is
willing to participate.

R. Service to Students Who Are Medically Fragile.

1. The parties acknowledge that the placement of stu-
dents who are medically fragile in a least restric-
tive environment is legally mandated. It is also
recognized that the education program and services
are determined by the individual education planning
committee (IEPC).

2. Any bargaining unit member who is teaching or provid-
ing services to a student who is medically fragile
shall be invited to participate in the IEPC meetings.
Invitation to such meetings will be with two days'
notice. Unless directed to attend by the employer,
or required by law, the member may elect not to at-
tend.

3. If any bargaining unit member, in writing, advises
the employer of a reasonable basis to believe that a
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4.

5.

Absence due to illness or disabling accident of the
teacher's immediate family (spouse, children, and
parents of the teacher and spouse), or members of the
immediate household. Such absences will be limited
to ten (10) working days if the illness or accident
involves a person outside of the immediate household.
Additional days will be available without pay. Imme-
diate household permits use of such sick days for
step members who live in the same household.

Absence due to medical disability as a result of
pregnancy. Teachers who become medically disabled
due to pregnancy while employed by the Board shall be
entitled to use any or all of their accumulated sick
leave days consistent with practice relative to all
other medical disabilities. In order to use sick
leave days the teacher must remain actively teaching
until the time of the disability. Such disability
will be confirmed by the attending physician who cer-
tifies that the teacher is physically unable to com-
plete her teaching duties. Upon presentation of
confirmation of such disability by the teacher, the
teacher may continue to use sick leave until the
pregnancy-related disability is no longer present as
confirmed by the attending physician. A teacher who
is otherwise eligible for use of sick leave under the
provision may elect, upon proper notification to
Human Resources, to use only a portion of accumulated
sick leave. At the time that the teacher either (1)
exhausts sick leave benefits; or (2) uses all of that
portion of accumulated sick leave days desired, the
teacher shall, if the disability has ended be eligi-
ble to return to work or begin a child care leave, as
expressed in Article X, D, 3.

In those cases where there is reason to believe that
an employee is abusing the sick leave policy, it will
be the right of the administration to require doc-
tor's verification of personal or family illness.

Personal Leave - Personal leave shall be construed to
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4. In the event any provision of SIP or application
thereof violates, contradicts/ or is inconsistent
with this collective bargaining Agreement, the col-
lective bargaining Agreement shall prevail.

5. SIP committee decisions shall be determined by a vote
of the committee members.

6. The SIP committee shall put proposed plans to a vote
within the building to determine adoption of plans or
programs. The plan, if adopted, shall not be con-
trary to Board policies/procedures or the Experimen-
tal Program language of this collective bargaining
Agreement.

7. Copies of all building level school improvement
plans, reports and recommendations shall be provided
to the Association President, Grievance Chair, and
Uniserv Director by the Superintendent prior to any
implementation.

8. The conditions which follow shall govern employee
participation in any and all plans, programs or pro-
jects included in the term "SIP".

a. Participation by the employee is voluntary.

b. An employee's willingness to participate or not
participate shall not be used as a criterion for
negative evaluation, discipline or discharge.

c. Membership on a SIP committee shall be open to
any employee in that building/program who is
willing to participate.

R. Service to Students Who Are Medically Fragile.

1. The parties acknowledge that the placement of stu-
dents who are medically fragile in a least restric-
tive environment is legally mandated. It is also
recognized that the education program and services
are determined by the individual education planning
committee (IEPC).

2. Any bargaining unit member who is teaching or provid-
ing services to a student who is medically fragile
shall be invited to participate in the IEPC meetings.
Invitation to such meetings will be with two days'
notice. Unless directed to attend by the employer,
or required by law, the member may elect not to at-
tend.

3. If any bargaining unit member, in writing, advises
the employer of a reasonable basis to believe that a
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D.

current individual educational planning committee
(IEPC) report of a student who is medically fragile
is not meeting the student's unique needs as required
by law, the employer shall forthwith call an IEPC.
The member so advising the employer shall be invited
to, and will attend, the IEPC.

4. In the event that the district will provide services
for students who are medically fragile, the Board
agrees to bargain over the issues related to deliver-
ing services to the student who is medically fragile.

5. No bargaining unit member, without prior training,
except a school nurse, shall be required to provide
school health services for any student who is medi-
cally fragile.

6. Prior to beginning instructional services for stu-
dents who are medically fragile, the employer will
identify the primary person(s) responsible for pro-
viding health services and the person(s) who will
provide such services in the absence of the primary
provider(s).

ARTICLE VII

Professional Qualifications and Assignments

Teachers shall not be assigned outside the scope of their
teaching certificates. Exceptions may be made when
agreed to by the teacher and approved by the Professional
Council.

All teachers shall be given written notice of their sub-
jects and/or grade assignments for the forthcoming year
no later than the close of the preceding school year. In
Adult Education, teachers will receive this notice in
August prior to the opening of school. In the event that
changes in such assignments are necessary, all teachers
affected shall be consulted promptly or notified by reg-
istered mail. In the event such change comes within
sixty (60) days of the start of the ensuing school year,
the teacher may resign from the school district without
penalty to his/her tenure status or take advantage of
regular transfer procedures as outlined in Article VIII,
F.

Any assignments in addition to the normal teaching sched-
ule during the regular school year shall not be obligato-
ry but shall be with the consent of the teacher.

The term "qualified" when used in this Agreement shall
have the following meaning:
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1. Grades Pre-K - 6: Elementary certification plus

a. For grades 1 and 2 only, listing on the first and
second grade eligibility roster compiled as pro-
vided in paragraph E of this Article VII, provid-
ed, however, that a teacher not listed on such
eligibility roster will be considered qualified
for a first or second grade position if no teach-
er on the eligibility roster is assigned to the
position; and

b. For elementary teachers assigned exclusively to
arts, crafts, music, physical education, health,
dramatics, science, reading, foreign language or
mathematics, a minimum of twelve (12) semester
hours in each of the subject(s) taught one or
more full school year's experience in teaching
the subject exclusively at the elementary level
within the last five (5) years.

2. Grades 7 and 8: Certification for the grade level
plus a minimum of twelve (12) semester hours in the
subject(s) taught, or one or more full school year's
experience in teaching the subject in grades 7 or 8
within the last five (5) years.

3. Grades 9-12; Secondary certification in the subject
area and North Central Association approved qualifi-
cations to teach the specific course so long as the
Board is operating a high school which conforms with
North Central Association standards; provided, howev-
er, that persons assigned to the ninth (9th) through
the twelfth (12th) grades at the Alternative School
on January 1, 1984 who do not meet North Central
qualifications for their current assignments shall
not be required to meet such qualifications to con-
tinue in such assignments.

4. Special Education: Special education certification.

Eligibility Roster for First and Second Grade Reading
Assignments.

A panel consistent of two teachers and two administra-
tors, all of whom have a Master's Degree in reading or
have demonstrated proficiency in the teaching of reading
at the elementary level will establish criteria for and
develop an eligibility roster of qualified first and
second grade teachers who will form the pool of eligible
applicants for vacant first and second grade positions
required to be posted district wide; provided, however,
that the roster shall automatically include all teachers
with a first or second grade assignment (including any
split grade involving first or second grade) during the
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1979-80 school year and all teachers who have successful-
ly taught first or second grade on a regular or temporary
assignment basis since January 1, 1976. The panel shall
be selected as follows:

1. The Association will name one teacher.

2. The Board will name one administrator.

3. The Association will provide the Board with a list of
three teachers from which the Board will pick one and
the Board will provide the Association with a list of
three administrators from which the Association will
pick one.

F. Certification and Qualifications.

Except as specifically provided in this Agreement, no
teacher shall be assigned to a position for which he/she
is not certified and qualified.

1. A teacher may be assigned to a position for which
he/she is not currently certified and qualified if
such assignment is agreed to by the teacher and ap-
proved by the Professional Council.

2. A teacher, including a new hire, may be assigned to a
position for which he/she is certified but not cur-
rently qualified if the Board is unable to fill the
position with a teacher who is both certified and
qualified or if a teacher bumps to a position to
avoid layoff as provided in Article IX, B-l,c.

G. Minority Staffing Goals and Assignments.

The Board and the Association in recognition of the de-
sirability of multi-ethnic representation on the teaching
faculty, hereby declare a policy of actively seeking
minority staff. The Board agrees to budget sufficient
funds to finance recruitment consistent with this Arti-
cle. An annual Affirmative Action Report will be pre-
sented to the Association through the Professional Coun-
cil.

1. Definition. The term 'minority1 when used in this
Agreement shall mean all persons classified as Afri-
can American, Hispanic, Asian or Pacific Islander,
Native American, or Alaskan Native.

2. Goal. The goal of this policy is to have at least
the same percentage of minority staff representation
in each building, and in each separate program (i.e.
summer school, Adult Education, driver education,
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coaching staff district wide, etc.) as there is in
the student population district wide.

3. Affirmative Action. To meet this goal, the Board
will actively seek, recruit and hire certified and
qualified minority staff for vacancies in buildings
and separate programs in which the goal has not been
met. However, no teacher shall be hired for purposes
of affirmative action if there are teachers on layoff
who are certified and qualified to fill the vacancy.
As a minimum, affirmative action shall require:

a. Informing state college teacher placement offices
that the Board is especially interested in re-
ceiving applications from minority teachers.

b. Visiting colleges relative to interviewing and
actively recruiting minority teachers.

c. Drawing upon the resources of the community rela-
tive to recruiting minority teachers, including
enlisting the assistance of current teachers and
administrators who have active contacts with
teacher training institutions who annually gradu-
ate significant numbers of minority teachers.

d. Advertising and publicizing professional vacan-
cies.

e. Using as a recruitment resource the minority
affairs division of the Michigan Education Asso-
ciation, the Association of Chicano College Ad-
ministrations, minority student organizations at
various colleges and universities, the Michigan
Commission on Indian Affairs, the NAACP and the
Urban League.

f. All current job postings will be sent to all
members of the Minority Recruitment Committee.

4. Voluntary Transfers to Achieve Acceptable Racial
Balance Standards. The Board may transfer teachers
who volunteer to move from one (1) building and/or
separate program to another building and/or separate
program to achieve acceptable racial balance stan-
dards in a building or separate program.

5. Course on Minority Groups.

a. Each new probationary teacher shall be required
to participate in or successfully complete for
credit an in-service course offered by the Board
in the area of cultural heritage and history of
minority groups in America. The course shall
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give special attention to the black, Spanish-
speaking, Indian American and Asian American.
Included in the course shall be a review of cur-
rent instructional practices and curriculum.

b. This course shall be offered by the Board at
least once during the regular school year and
shall be designed in such a way that one (1)
semester hour of salary schedule credit, if de-
sired, will be received by participants.

c. Teachers shall have the opportunity of taking the
in-service course at no cost to themselves. The
Board assumes no responsibility for payment of
tuition or travel costs for teachers taking uni-
versity or college credit courses.

d. Tenure teachers shall also be encouraged to take
a course of study on minority groups.

e. The in-service course will be evaluated and this
evaluation will be reported to the Professional
Council.

f. The course shall consist of no more than five (5)
sessions.

6. The curriculum used in the school district shall
reflect the multi-ethnic nature of our society. The
curriculum shall reflect the contribution and
achievements of minority groups in art, science,
history, literature, and all life and culture should
be apparent in the design of materials.

7. A joint review board shall be set up and charged with
the responsibility for seeking multi-ethnic materials
related to study units being taught.

H. A refusal to teach any child or children based upon race,
creed, sex, handicap, or ethnic origin, at any school to
which a teacher may be assigned shall be judged as insub-
ordination .

I. The cost of all physical or mental examinations, as may
be requested by the Board for any purpose, except as
required in Article X, Leave of Absence will be borne by
the Board.

J. Shared Assignments.

1. With the advance written approval of the Board, two
(2) bargaining unit members may at their option agree
with the Board to share an assignment/position that
otherwise would be performed/occupied by a single
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3.

bargaining unit member. For the purpose of paragraph
K, a shared assignment is either:

Working one (1) semester during the school year,
either first semester or second semester.

a.

b. Working each day, but less than a full day. In
elementary assignments this would be teaching
either morning or afternoon, while in secondary
assignments it would mean having less than five
(5) assigned instructional hours per day.

c. Working less than five (5) days per week.

During the period of a shared assignment, bargaining
unit members remain subject to and may exercise op-
tions under the provisions of Article VIII. However,
teachers may not voluntarily leave the shared assign-
ment before the end of the year.

Each bargaining unit member participating in a shared
assignment shall be granted a full year of seniority
for the school year in which a shared assignment is
in effect. Salary of bargaining unit members with
shared assignments shall be prorated. For example:

a. Shared assignment of working one (1) semester =
50% of full salary.

b. Shared assignment of working each day, morning or
afternoon * 50% of full salary.

c. Shared assignment of working three (3) days per
week = 60% of full salary.

Bargaining unit members working the first semester
shall, commencing with the first semester, be paid
during the first semester, or may, at his/her option
be paid in twenty-one (21) or twenty-six (26) pays in
the same manner as other bargaining unit members
without shared assignments. Fay for bargaining unit
members working the second semester will commence
with the second semester and shall be paid during the
balance of the school year and through the summer in
the same manner as bargaining unit members without
shared assignments. Bargaining unit members working
a partial day or week shall be paid at the same time
and the same manner as bargaining unit members with-
out shared assignments.

a. The Board shall provide the full amount of sick
days and personal leave days to the teachers in a
shared time position, prorated for their portion
of the day or the year. Each teacher shall be
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accorded the full amount of funeral leave. Annu-
ity payments, if earned, will be paid at the same
proration as salary.

b. The Board shall provide at the option of the
teachers in a job sharing assignment, with one
the following:

of

1) Full insurance benefits, with each teacher
paying the prorated amount of their premiums;
or

2) Plan B, fully paid, for each teacher; or

3) The dollar equivalent of the cost of full
family coverage for all insurance, to be used
to purchase insurance for the two teachers.

The two teachers shall notify Human Resources at
least four (4) weeks before the start of school,
as to how the insurance will be divided.

5. Bargaining unit members requesting shared assignments
shall submit their request to the Board in writing by
April 1st for shared assignments for the following
full year. Requests that do not comply with this
deadline may be considered at the option of the
Board. The term of the shared assignment shall be
for one school year. Each request shall specify the
following:

a. A schedule of the work times and responsibilities
for the class.

b. A description of how the teaching responsibili-
ties will be shared.

c. A description of the process and method of commu-
nication between students, parents, staff and
administration.

d. An acknowledgement by each teacher that he/she
will be required to attend all staff meetings and
parent-teacher conference days.

If Board approval is granted, a job sharing agreement
shall be signed by the teachers and the Board incor-
porating the foregoing requirements. The agreement
shall also permit the Board to terminate the shared
assignment if such requirements are not met.

6. A bargaining unit member, at the end of his/her
shared assignment, shall be returned to full time
status if his/her seniority is sufficient to do so.
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The parties recognize that returning to full time
status may necessitate the implementation of the
bumping procedure as per Article IX. Participants in
a job sharing program shall not be exempted from
layoff because of the participation.

7. While the involved teachers may choose the assignment
to be shared, it is expressly understood that the
most senior teacher shall retain incumbent job rights
and the junior shall be considered displaced subject
to assignment to a comparable position upon dissolu-
tion of the shared assignment.

8. Teachers in a shared job shall attempt whenever pos-
sible to reciprocate substituting. Teachers substi-
tuting in the shared job shall be paid the district's
regular substitute pay.

ARTICLE VIII

Vacancies. Promotions and Transfers

A. Definition of Vacancy.

1. A vacancy in the bargaining unit shall exist and will
be posted for bid as provided herein when:

a. A new classification or job is created;

b. A teacher retires, dies or quits;

c. A teacher is discharged for just cause;

d. A teacher transfers to another position, or

e. A teacher is granted a leave of absence for one
(1) school year or more;

provided, however, a position is not a vacancy for
purposes of this Agreement and is not required to be
posted if it is eliminated by the transfer of stu-
dents, or if a teacher displaced from the elementary
building in which the position becomes available
within the prior twelve (12) months and who is not
laid off when the position becomes available, elects
to fill the position. All such displaced elementary
teachers who are certified and qualified for the
available position shall be offered the position by
written notice by seniority and they shall have three
(3) days from their receipt of such offer to elect to
fill such position.

2. When a vacancy occurs at an elementary building,
teachers assigned to that building who are certified
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and qualified may fill the vacancy before it is post-
ed district wide.

3. When a vacancy occurs at a secondary building, inter-
nal building assignments may take place before any
specific vacancy is identified; provided, however,
that in making such internal building assignments no
teacher shall be assigned more than two classes in
departments other than the department in which the
teacher then has a majority of his/her class assign-
ments. After such assignments any specific vacancy
shall be posted district wide.

B. Posting of Vacancies.

1. During the School Year.

a. Any vacancy occurring within the first 10 working
days from the start of the school year shall be
posted in each school building for three (3) days
with a copy to the Association.

b. Any vacancy occurring because a teacher fills a
vacancy posted during the first ten (10) working
days (whether the vacancy occurs during or after
the first ten (10) working days) or any vacancy
occurring after the first ten (10) working days
may, at the Board's option, either be posted in
each school building for seven (7) days with a
copy to the Association, or be filled on a tempo-
rary basis for the remainder of the current
school year with a teacher who has a valid Michi-
gan certificate, or who can be fully qualified
for such within ninety (90) days after employ-
ment. Exceptions to the foregoing will be made
in the case of teachers in the vocational train-
ing programs for whom the Board can obtain an
annual vocational authorization. In the event a
teacher does not fulfill these requirements dur-
ing the ninety (90) day period, the teacher's
appointment may be voided and the teacher will be
placed on layoff status.

c. If the vacancy to be filled on a temporary basis
is in a building or separate program in which the
percentage of minority staff is less than the
percentage of minority students district wide,
the Board shall make a reasonable effort to fill
the vacancy with a minority person.

d. Temporary assignments, if continued, shall be
posted for the next school year.
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2. During the Summer Vacation. Vacancies which arise
during the summer between the last and first days of
school shall also be posted for seven (7) days in
each school building with a copy to the Association,
but in addition the following procedure will be fol-
lowed:

a. Teachers with specific interests in possible
vacancies will notify Human Resources in writing
of their specific interests and summer address
during the last week of school. Such teachers
shall be notified in writing by first class mail
if any such vacancy occurs during the summer
period.

b. As an alternative, teachers, during the last week
of school, may notify Human Resources in writing
of their summer address and request notification
of all vacancies which arise during the summer
period. Such teachers shall be mailed copies of
all vacancy postings which are made during the
summer period by first class mail.

C. Filling of Teaching Vacancies.

1. The Board supports a policy of filling vacancies
within the bargaining unit from its own staff, pro-
vided the applicant is certified and qualified. If
there are two or more applicants who are certified
and qualified to fill a vacancy, it shall be filled
by the applicant with the greatest seniority; provid-
ed, however, that if the vacancy is in a building or
separate program in which the percentage of minority
staff is less than the minimum acceptable racial
balance standard as defined in Article VII, the va-
cancy shall be filled by the minority applicant with
the greatest seniority who is certified and qualified
to teach the position. (When the minimum acceptable
racial balance standard is not being met the position
may be posted initially as a minority position.) If
there is no minority staff applicant or person on the
recall list who is certified and qualified to fill
the vacancy, the Board will repost the position as a
non-minority position provided posting is required by
paragraph B above.

2. If there is no applicant who is certified and quali-
fied to fill the vacancy, the Board will attempt to
fill the vacancy with a new hire minority person by
written notice to the Association. The Board shall
have four (4) weeks from the date of such notice to
fill the vacancy in such manner. If the Board is
unable to hire a minority person to fill the vacancy
within the four-week period, the vacancy shall be
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filled by the best qualified non-minority applicant
who is certified and qualified.

3. An applicant who accepts a teaching assignment shall
be required to follow the designated educational
program in that building, grouping or separate pro-
gram which the other teachers in the building, group-
ing or program follow.

D. Filling of Supplementary Vacancies.

1. The Board may fill vacancies in positions set forth
in Appendix B-2, A and B with the best qualified
applicant as it determines. The selection of an
applicant in such a posted vacancy will be based on
his/her proficiency in the posted assignment. All
other supplementary vacancies shall be filled with
the most senior applicant who is qualified. Teachers
in any supplemental assignment may only be non-re-
newed or terminated for just cause.

2. Supplementary contracts may be offered on a provi-
sional basis that the Board may void the contract at
any time for the following reasons:

a. Insufficient student interest in the activity.

b. Lack of funds.

c. Position is abolished. If the position is abol-
ished after the teacher has been on the job,
he/she will be paid on a prorated basis for the
time worked.

d. A supplementary contract may be voided by a
teacher giving ten (10) school days' notice of
his/her intent. Teachers taking such action
relinquish any rights to that position for the
balance of the school year concerned.

E. Administrative and Supervisory Vacancies.

Any qualified teacher may apply for vacant administrative
or supervisory positions. Following the opportunity for
internal administrative unit transfers, the Board will
give all due consideration to qualified applicants. A
letter will be sent to each applicant informing him/her
of the decision made after it is confirmed by the Board.

JEA 1995 • 1997 33

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

F. Transfers.

1. Initiated by the Teacher.

c.

The teacher should notify his/her present build-
ing administrator or supervisor that a transfer
is being initiated.
A building administrator or supervisor may deny
the transfer of the applicant to his/her building
if the most recent professional evaluation is
less than satisfactory. Such denial will be sent
to the applicant in writing.

Teachers shall be limited to the acceptance of
one such transfer per school year.

2. Initiated by the Board.

The Board may initiate involuntary transfers of
teachers in order to achieve acceptable racial bal-
ance standard as provided in Article VII.

3. Exchange of Assignments.

Two teachers in the bargaining unit may exchange
assignments subject to the following:

a. Teachers shall request permission to exchange
assignments by notifying the Board by May 1st
prior to the school year for which the exchange
is desired.

b. The Board shall notify all teachers who have more
seniority than the junior teacher requesting the
exchange and who are certified and qualified to
teach the positions, to determine if they desire
to replace a junior teacher requesting the ex-
change .

c. The exchange between the two senior teachers who
are certified and qualified to teach the respec-
tive positions shall be subject to approval by
the Board. If the exchange is denied/ a written
denial shall be sent to the teachers with an
explanation. Approval shall not be unreasonably
withheld.

d. Teachers who exchange assignments may not other-
wise change position during the duration of the
exchange.

e. An exchange shall be terminated at the end of the
school year, but teachers desiring exchanges dur-
ing succeeding years may pursue the same process.
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f. If an exchange is approved, a written agreement
shall be signed by the teachers involved, the
President of the Association or designee, and a
representative of the Board. The agreement shall
state the length of the exchange, that the ex-
change is a temporary assignment, and shall pro-
vide that the teachers shall return to their
permanent assignments at the end of the exchange.

g. The permanent assignments of the teachers
involved in such an exchange and the Board's
right to make assignments will in no way be al-
tered by the exchange.

h. If either teacher leaves the school district
before the expiration of the term of the ex-
change, the remaining teacher shall complete the
term of the exchange and the vacant position
shall be filled by the Board as a temporary as-
signment for the balance of the exchange.

ARTICLE IX

Layoff and Recall

Whenever reductions of teachers are undertaken by the
Board, it shall be done as follows:

A. Definitions. The following terms when used in this
Agreement shall have the following meanings:

1. Displaced Teacher: Teacher without an assignment
within a building or grouping upon completion of
"Step 1 - Identification of Displaced Teachers", or a
teacher who has an assignment upon completion of Step
1 but is bumped under "Step 2 - Bumping".

2. Laid Off Teacher: A teacher who receives a
notice pursuant to "Step 3 - Layoff",

3. Last Teaching Assignment:

layoff

a. Elementary: Grades pre K-3 or grades 4-6.

b. Grades 7-8: One, or a combination of (i) general
grades 7-8; (ii) or foreign language, vocal and
instrumental music, library, and vocational sub-
jects (except for typing).

c. Grades 9-12: The teaching area, i.e., English,
math, social studies, science, industrial arts,
home economics, etc.
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4. Seniority;

Beginning March 1, 1993, employee seniority shall be
established as follows:

a. Seniority for employees hired after March 1, for
the ensuing school year shall be determined by a
lottery prior to October 1, of that year.

b. Employees hired during the first 15 days of Sep-
tember shall also participate in the lottery to
determine seniority.

c. Seniority, for employees hired after September
15, to fill a vacancy, shall be established on
the date the district received the employee's
acceptance of the last Letter of Appointment for
hiring.

d. Seniority shall include credit for years from and
after 1985-86 during which the teacher serves as
a Regular Adult Education Teacher as defined in
Article XXVIII, B for a full school year.

e. Teachers on Leave of Absence without pay shall
not accrue seniority while on such leave.

f. A teacher shall continue to accrue seniority
while on layoff.

g. Any teacher who transfers to an administrative or
executive position and shall later return to a
teacher status shall be entitled to such rights
as he/she would have had under this Agreement
except that he/she shall not add to his/her se-
niority as a teacher while in such administrative
or executive positions. Administrators appointed
prior to September 1, 1972, are exempt from loss
of seniority under this provision. Administra-
tors who are appointed directly to administrative
posts after September 1, 1972, without having
previously served as a teacher in the district
shall not accrue seniority or any other rights
under this Agreement except as provided by law.

h. Two copies of the official seniority list of the
district shall be provided each building/grouping
and the JEA Office by March 1st of each school
year. Such list shall include a listing of the
areas of eligibility/certification of each teach-
er.
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B. 1. Step 1 - Identification of Displaced Teachers - Ele-
mentary

a. The District shall notify the administrator of a
building or supervisor of a grouping of teachers,
i.e., TEAM leaders, art, music, physical educa-
tion and various special education and vocational
education subdivisions, etc. that a reduction of
teachers is to take place and of the number and
subject, grade level, or specialty type of teach-
ing positions to be reduced within that building
or grouping.

b. The building administrator/supervisor shall then
identify a number of teachers within that build-
ing/grouping equal to the reduction announced by
the district. Such identification shall be of
the lowest seniority teachers within that build-
ing/grouping.

It is understood that senior teachers may volun-
teer to be identified as teachers without an
assignment, and may by such act of volunteering
become displaced teachers. Only teachers who
have been identified as displaced teachers shall
have a right to make use of the "bump" procedures
outlined in later steps of this procedure.

c. The building administrator/supervisor shall then
determine whether or not the remaining teachers
are certified and qualified to staff the posi-
tions kept active within the building/grouping.
It is recognized that such determination may
involve the reassignment of teachers holding
positions in the building/grouping; however, such
reassignment shall honor, to the extent possible,
the current assignments and aspirations of senior
teachers within the building/grouping. In the
course of assignment/reassignment within build-
ings necessary for carrying out this procedure
the district pledges that building administra-
tors/supervisors will accord favored treatment to
no teacher. The parties agree that, in the event
of reduction of staff, the language of Article
IX-B will determine assignments of teachers with-
in a building/grouping before the language of
Article VIII is implemented.

d. If it is not possible to staff the positions
within a building/grouping with senior teachers,
then and only then, may less senior teachers be
assigned/reassigned to teaching positions within
the building. Use of such less senior teachers
shall be on a basis of seniority (the most senior
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e.

f.

receiving preference) and such assignment/reas-
signment of identified less senior teachers shall
be kept to the lowest number possible.

Teachers remaining without an assignment within a
building/grouping when the provisions of 1
through 4 above have been completed shall be
identified as displaced teachers.

A teacher who has a minimum of 15 years' seniori-
ty may declare himself/herself unavailable for
reassignment to all classes or subjects within an
endorsement of the teacher's certificate. Such
declaration of ineligibility may be altered each
school year but must be done with Human Resources
on or before January 1 of the school year prior
to when the alteration is to become effective.

2. Step 1 - Identification of Displaced Teachers - Sec-
ondary

IN GENERAL

a.

b.

c.

d.

The district shall notify the Union once it has
determined that it will need to make displace-
ments .

The overall objective of this process is to iden-
tify within each department the most senior,
certified, and qualified teachers to staff the
classes and levels of instruction.

A teacher who has a minimum of 15 years" seniori-
ty may declare himself/herself unavailable for
reassignment to all classes or subjects within an
endorsement of the teacher's certificate. Such
declaration of ineligibility may be altered each
school year but must be done with Human Resources
on or before January 1 of the school year prior
to when the alteration is to become effective.

Once the displacement process begins, internal
department assignments will take place before any
specific vacancy in that department is identified
and posted.

PROCESS

a.

b.

JEA 1995 - 1997

The district will first determine instructional
needs based on program, student elections, and
enrollments.

These instructional needs will be staffed with
the most senior, qualified, and certified teach-

38



ers within each department within each building.
(Special Education, however, will be staffed as
one district-wide department). This is a prelim-
inary step subject to "c" below.

c. The district shall then make modifications in
these assignments to staff departments with the
most senior, certified, and qualified teachers.

d. Teachers may volunteer to be displaced if the
reduction is to be from their department(s). If
the number of volunteers exceeds the number of
displacements, displacement status will be af-
forded based on seniority. The total number of
displacements in a department will not exceed the
number of reductions required by the department.

e. Having followed the above, any teacher who does
not have at least three (3) classes in the same
departments from the previous year's assignment
will be designated as displaced. The displaced
teacher retains the option of taking the lesser
assignment instead of proceeding to Step 2.

f. If it is not possible to staff the positions
within a department with the senior teachers,
then and only then, may less senior teachers be
assigned/reassigned to teaching positions within
the department. Use of such less senior teachers
shall be on a basis of seniority (the most senior
receiving preference) and such assignment/re-
assignment of identified less senior teachers
shall be kept to the lowest number possible.

g. A committee (two administrators and two JEA)
shall be formed to review Step 1 actions. The
committee will meet prior to any final action on
displacements to determine compliance with the
process and make adjustments to insure compli-
ance. Effected staff will then be advised of any
changes in assignment. After completion of the
bumping process, the committee will study remain-
ing vacancies and recommend assignments for post-
ing.

C Step 2 - Bumping

Procedure for high seniority teachers (upper 70% ex-
cluding teachers on layoff). As soon as a teacher is
determined to be a displaced teacher he/she shall
have his/her options explained to him/her and he/she
shall exercise same as expeditiously as possible but
in no event later than three (3) days.
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a. A displaced teacher in the upper 70% of the
teachers on the seniority list (excluding all
teachers on layoff) may by written notice to the
Board given within three (3) days (excluding
weekends and holidays) after the teacher is noti-
fied of his/her displacement, elect to replace
any teacher in the lower 30% of the teachers on
the seniority list (excluding all teachers on
layoff) for which the displaced teacher is certi-
fied and qualified. Such replacement may require
the reassignment of teachers within a building or
grouping.

b. If there is no position held by a teacher in the
lower 30% which such displaced teacher desires,
he/she may elect to replace the teacher with the
least seniority assigned to a position in the
area of the displaced teacher's last teaching
assignment provided the displaced teacher has
more seniority than the teacher he/she elects to
replace.

c. If such displaced teacher is unable to replace a
junior teacher under a. or b. above, the dis-
placed teacher may elect to replace the lowest
seniority teacher who is teaching in a position
for which the displaced teacher is certified and
qualified, provided the displaced teacher has
more seniority than the teacher he/she elects to
replace.

2. Procedure for low seniority teachers (lower 30% ex-
cluding teachers on layoff).

a. A low seniority displaced teacher shall replace
the lowest seniority teacher below him/her who is
assigned to a position within the last teaching
assignment of the displaced teachers.

b. If Step 2 a . above does not result in the assign-
ment of the displaced teacher to a position, the
displaced teacher may replace the lowest seniori-
ty teacher below him/her who has an assignment
for which the displaced teacher is certified and
qualified.

3. In addition, a displaced teacher may bump to a posi-
tion for which the teacher is certified but not qual-
ified as defined in Article VII if the following
conditions are met:

a. The positions to which the teacher bumps is ei-
ther an elementary specialist position as defined
in Article VII, D, 1, b or a 7th or 8th grade
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position, except foreign language, vocal music,
library, industrial arts, or home economics;

b. There is no such position (elementary specialists
or 7th or 8th grade) for which the displaced
teacher is certified and qualified to which the
teacher can bump; and

c. If the displaced teacher is unable to bump to
such position, he/she would be placed on layoff.

4. a. In order to have the least disruptive effect on
teachers and programs, the parties agree that as
program/classes are reinstated, the original
teacher in the class/program should be placed
back into that class/program. This provision
must have the class/program reinstated prior to
the first day of school for the following school
year to be in effect.

b. In the event that said total reinstatement is not
possible the parties agree to implement the rein-
statement at its highest possible level. Bumping
rights will continue to exist under the present
contract language for those individuals so af-
fected under the reinstated classes/programs.

D. Step 3 - Layoff

1. Any teacher who remains without an assignment after
the procedures of Article IX, Step B and C (Steps 1
and 2) are followed shall be identified as laid off
and shall be duly notified of same by the Board.

2. Teachers hired before May 15th in the current regular
school year shall be notified of layoff no later than
May 15. Teachers who are given such notice shall be
entitled to all benefits which they would otherwise
receive and such layoff shall be effective September
1 of the calendar year in which the notice is given.

3. In no event will the number of teachers given notice
of layoff be greater than the number of positions to
be eliminated. It is expressly understood that the
Board may make a reasonable estimation of the posi-
tions to be eliminated based on available financial
information at the time of the layoff and that it is
within the Board's proper authority to reinstate
eliminated positions at its discretion.

E. Step 4 - Recall From Layoff ,

1. As positions are reinstated or as they become vacant,
teachers will be recalled to active employment with
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the Board in reverse order of layoff (the most senior
laid off teacher being called back first), provided
that such teacher is certified/gualified for the
vacant position.

2. If the specific assignment of a laid off teacher is
reinstated and such teacher is the senior teacher on
layoff status such teacher may be recalled by with-
drawing the layoff notice. Such action shall make
posting of the vacancy unnecessary.

3. No laid off teacher will be reguired to accept recall
during the school year if such laid off teacher is
enrolled in school or is under contract to teach in
another school district. The Board may accept other,
legitimate reasons for not returning.

4. Teachers on layoff will lose their right to recall
when their layoff time exceeds their seniority at the
time of layoff or when they refuse callback at a time
other than during a school year or when they are
under contract to another school district and when
they cannot be released from such contract, whichever
is the longer period of time.

5. A teacher being recalled shall have five (5) days to
notify the Board of acceptance of the position. In
each case a personal contact will be made wherever
possible. A teacher who is unable to be contacted
shall be recalled by certified mail, and sent to the
teacher's last known address, copy to be sent to the
JEA office on the same day. The teacher shall have
five (5) days to notify the Board of acceptance of
the position from the date of postmark (stamped) on
the certified receipt. The failure of a teacher to
notify the Board within five (5) days of acceptance
shall be treated as a termination of said teacher.
Two days before any teacher is terminated, JEA will
be notified of the Board's intent to terminate.

6. Laid off teachers shall have the right to bid on all
posted vacancies for which they are certified/quali-
fied.

ARTICLE X

Leaves of Absence

Leaves of Absence with Pay charged against sick leave
time shall be granted for:

1. Absence due to illness or non-vocational accident of
the teacher, including illness or disability due to
pregnancy or childbirth.
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5.

Absence due to illness or disabling accident of the
teacher's immediate family (spouse, children, and
parents of the teacher and spouse), or members of the
immediate household. Such absences will be limited
to ten (10) working days if the illness or accident
involves a person outside of the immediate household.
Additional days will be available without pay. Imme-
diate household permits use of such sick days for
step members who live in the same household.

Absence due to medical disability as a result of
pregnancy. Teachers who become medically disabled
due to pregnancy while employed by the Board shall be
entitled to use any or all of their accumulated sick
leave days consistent with practice relative to all
other medical disabilities. In order to use sick
leave days the teacher must remain actively teaching
until the time of the disability. Such disability
will be confirmed by the attending physician who cer-
tifies that the teacher is physically unable to com-
plete her teaching duties. Upon presentation of
confirmation of such disability by the teacher, the
teacher may continue to use sick leave until the
pregnancy-related disability is no longer present as
confirmed by the attending physician. A teacher who
is otherwise eligible for use of sick leave under the
provision may elect, upon proper notification to
Human Resources, to use only a portion of accumulated
sick leave. At the time that the teacher either (1)
exhausts sick leave benefits; or (2) uses all of that
portion of accumulated sick leave days desired, the
teacher shall, if the disability has ended be eligi-
ble to return to work or begin a child care leave, as
expressed in Article X, D, 3.

In those cases where there is reason to believe that
an employee is abusing the sick leave policy, it will
be the right of the administration to require doc-
tor's verification of personal or family illness.

Personal Leave - Personal leave shall be construed to
mean time necessary to conduct personal affairs of a
business or legal nature, or family responsibilities
which cannot be handled outside of school duty hours.
Such leave shall be limited to two (2) days per
school year. Such leave will be granted at the dis-
cretion of the Personnel Office when required for
time immediately preceding or following holiday or
vacation periods. All personal leave requests must
be submitted at least 48 hours in advance of date of
leave, except in an emergency situation, on the form
attached as Appendix G. One day personal leave per
year may be used to attend a professional meeting or
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conference directly related to the primary job as-
signment of the teacher.

6. Other Approved Non-Personal Leaves

a. Attendance at a ceremony, where a degree or aca-
demic honor is awarded to a teacher, for such
portion of the day as is necessary. One day
except when travel requires additional time, for
attendance at a school graduation or honor cere-
mony of a son, daughter, husband, or wife.

b. Requests for emergency leaves must be approved by
Human Resources.

7. Personal accident involving Workers' Compensation.
Teachers injured while working for the Board and thus
becoming eligible for Workers' Compensation benefits
shall have the following choices:

a. Accumulated leave days shall, on an optional
basis to the teacher, be available to the injured
teacher during the period he/she is unable to
work as a result of an accident.

b. If the teacher elects the option, his/her Work-
ers' Compensation benefits shall be supplemented
by school funds to give the teacher the equiva-
lent of his/her regular daily rate of pay.

c. The teacher's leave pay should be charged with a
proportional amount of time lost, based on the
ratio of school funds used to make the employee's
regular daily rate.

8. Time necessary for attendance at the funeral service
of persons whose relationship to the teacher warrants
such attendance. Leave granted under this provision
shall include, at a maximum, time necessary for at-
tendance at the funeral service itself and reasonable
travel time to and form the site of the service.
Paid funeral leave under these conditions shall not
exceed a total of three days.

Leaves of Absence with Pay not charged against sick leave
time shall be granted for:

1. Absence because of death in the immediate family or
step family (spouse, children, mother, father, broth-
ers and sisters of the employee and spouse) not to
exceed five (5) days for each occurrence.

2. Absence when called for jury duty. The teacher shall
reimburse the district the amount of jury duty pay.
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3. Court appearance as a witness in any case connected
with the teacher's employment or school, or whenever
the teacher is subpoenaed to attend any court pro-
ceedings. Where the court appearance is a result of
a criminal charge (felony or misdemeanor) brought
against the teacher, time lost will be charged
against sick leave if the teacher is found guilty.

4. Time to take selective service physical examination.

5. Excused with approval of both building administrator
and superintendent's designee to visit other schools
or to attend educational conferences or conventions
as directed by the administration. The Board will
seek to have special education teachers of the dis-
trict included in the conferences and conventions
which are funded through the State Department of
Education and/or the Jackson Intermediate School
District, to the end that reimbursement of expenses
for their attendance at such conferences and conven-
tions shall be on a par with reimbursement of expens-
es for the special education teacher of the Interme-
diate School District.

C. General Provisions for Leaves of Absence with Pay:

1. Leave with pay days shall be construed as days that a
teacher is scheduled for school duty only.

2. Leave with pay days for the normal school year are
granted as follows:

First through Fifth Year - 12 days per year

After Fifth Year - 17 days per year

3. Leave time will be granted after one (1) day's work
in each new contract year. Any excess of leave time
beyond the prorated leave time that is used shall be
deducted from the teacher's pay.

4. Leave days for less than or greater than the normal
school year will be earned at the rate of 1.2 days
per month for the first five (5) years. 1.7 days per
month after five (5) years. Full-time summer employ-
ment shall be credited as two (2) months.

5. Accumulation of Leave

a. Leave with pay days will accumulate on an unlim-
ited basis.
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b. A record of accumulated leave days will be fur-
nished each teacher no later than October 15th
each school year.

6. Short-term Disability Coverage

a. A benefit of .66% of a teacher's daily rate shall
be paid when the following conditions are met:

(1) The exhaustion of sick days, and

(2) The expiration of 30 work days of illness.
These "30 work days" need not be consecu-
tive nor for the same illness but must have
occurred within 12 month. But, the last
three days must be consecutive workdays and
for the same condition.

b. The benefits shall be equal to those of the
MESSA LTD program provided in Article XXII.
These benefits will continue until LTD benefits
have begun.

D. Leaves of Absence Without Pay or Fringe Benefits

Leaves of absence without pay or fringe benefits may be
granted only to teachers who have been granted tenure in
the district. Duration of the leave shall be for one (1)
year unless otherwise provided. Requests for such leaves
must be submitted in writing to the Superintendent or
designee, at least one (1) month prior to the effective
date of the requested leave for approval.

If an extension of such leave is desired, a written re-
quest three (3) months prior to expiration of such leave
must be presented to the Superintendent or designee, for
his/her consideration.

Earned "Leave with Pay" as provided in paragraph A of
this Article which accumulates to the teacher while on
active duty will be reinstated when the teacher returns
to active teaching duty. No additional days shall accu-
mulate during any "Leaves of Absence" without pay.

1. Ill Health - Such leaves of absence which extend
beyond time compensated under leave with pay policy
must be accompanied by a statement from the attending
physician recommending the employee to be granted
such leave. A request to return to regular duties
with the Board must be accompanied by a statement
from an employer-designated physician that he/she is
able to resume his/her regular duties. No experience
credit on the salary schedule shall be granted.
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5.

Illness in Immediate Family - (spouse, children,
parents of employee, and members of immediate house-
hold) . No sick leave time may be used during such
leave. No experience credit on the salary schedule
shall be granted.

Child Care Leave - Such leaves of absence will be
granted upon the written request of the teacher to
Human Resources. Child care leave will be granted to
probationary teachers. Before returning the teachers
shall provide a statement from the attending physi-
cian to Human Resources, if requested, that the
teacher is in fit physical condition to perform regu-
lar duties. In the event of the death of the child
during the period of child care leave, the termina-
tion of the leave may be relaxed by the Associate for
Human Resource Services. Experience credit on the
salary schedule shall be granted for the balance of
the school year in which such leave began if at least
one (1) semester of service has been completed during
such year. Upon proper request to the Superintendent
or designee, child care leave will be extended once
for a period of one (1) year. Relaxation of the date
of the return from child care leave in case of death
of the child may not necessarily guarantee return to
the exact teaching position for the remainder of the
leave period as originally granted. In such cases
the Board will return the teacher to an alternative
position if available, for the remainder of the
leave.

Foreign or Domestic Teaching - Teachers may be grant-
ed leave of absence for the purpose of a foreign or
domestic exchange. In the case where the exchange
teacher is paid by his/her home school (at no expense
to the Board) the Jackson teacher shall remain on
Board payroll the same as if he/she were in the dis-
trict for that year, provided that the Jackson teach-
er is not receiving compensation from the other
school system.

Teaching and Travel - A leave of absence of up to two
(2) years shall be granted to any teacher, for the
purpose of participating in foreign or military
teaching programs, the Peace Corps, Teacher Corps or
Job Corps as a full-time participant in such prog-
rams, or cultural travel or work programs related to
his/her professional responsibilities; provided said
teacher states his/her intention to return to the
school system. Upon return from such leave, except
for cultural travel or work programs, a teacher shall
be placed at the same position on the salary schedule
as he/she would have been had he/she taught in the
district during such period. Leaves for cultural
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travel or work programs related to professional re-
sponsibilities may qualify for placement on the sala-
ry schedule as if he/she would have taught for the
district during such period.

6. Advanced Study - Teachers may be granted a leave of
absence without pay for the purpose of graduate study
at a university or college granting advanced degrees.
Experience credit on the salary scale (limited to one
(1) year) shall be granted if the teacher returns to
the district the following year.

7. Travel - Leave of absence for this purpose normally
is expected to include a period of foreign travel.
No experience credit on the salary schedule will be
allowed.

8. Association Leadership - Upon application, a leave of
absence of one (1) year, subject to renewal upon
written request, shall be granted to any teacher for
the purpose of serving as an officer of the J.E.A.,
J.C.E.A., M.E.A., and N.E.A., or on their staffs.
Upon return from such leave, such teacher shall be
placed at the same position on the salary schedule as
he/she would have been placed had he/she taught in
the system during such period.

9. Political - Upon application, a leave of absence for
one (1) year subject to renewal for the first term of
office but not to exceed five (5) years shall be
granted to any teacher for the purpose of campaigning
for, or serving in a public office. Upon return from
such leave, a teacher shall be placed at the same
position on the salary schedule as he/she would have
been placed had he/she taught in the system during
such period.

10,. Other - Leaves of absence without pay for other rea-
sons can be submitted in writing to the Superinten-
dent or designee and may be granted.

E. Return from Leave of Absence

1. A teacher wishing to return to the district after a
leave of absence must request in writing to the Su-
perintendent or designee, such re-employment not
later than March 20th prior to the termination of
his/her leave. Failure to comply with this provision
shall be considered as a resignation.

The Superintendent or designee will attempt to con-
tact all teachers on leaves of absence, by certified
mail, on or before March 1st and inform them of the
above requirements.
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3.

Upon return from approved leave of absence, the Board
will return the teacher to an assignment according to
the procedure in Article IX,C.

Teachers returning from child care leave or sabbati-
cal leave of not more than 180 days (one school year)
shall be offered their same assignment upon return,
provided that assignment is still in existence.

Teachers on leaves of absence without pay of more
than 10 consecutive work days shall not accrue se-
niority while on such leave. The date of seniority
shall be adjusted accordingly. Teachers returning
from leaves of absence without pay shall have their
seniority date adjusted as follows:

The number of workdays on such leave shall be divided
by the total number of workdays for that school year.
That number is then multiplied by 365 and the result
shall equal the calendar days' adjustment to seniori-
ty. Fractional adjustments shall be rounded up to
the nearest whole number when the fraction is .5 or
greater.

Example: If a leave of absence begins April 1 and:

Teacher returns to work first workday of next school
year, then the

Number of workdays on leave: 54

Total number of workdays: 183

54 x 365
183 107.7

F. Salary Provisions on Return from Leave of Absence

108 calendar days
adjustment in seniority

If the salary schedule has changed during an employee's
leave of absence, his/her basic salary shall be changed
according to his/her service record, except as otherwise
provided in this Article.

G. Teachers who are placed on Special Assignment within the
bargaining unit by the Board within the school system and
who are away from their regular teaching position for a
period of not less than ninety (90) days nor more than
one-hundred-eighty (180) days, funding permitting, will
be replaced by a teacher who shall be treated as a dis-
placed teacher when the period of the special assignment
is over.
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H. Sabbatical Leave

1. A sabbatical leave for a full contract year or less
at one-half (*$) current salary will be available to
all teachers with no less than six (6) consecutive
years of service in the district. Applications for
sabbatical leave will be screened by the Professional
Council and recommendations made to the Superinten-
dent. Requests will be submitted to the Board of
Education as recommended by the Professional Council.
The Superintendent will submit his recommendations to
the Board of Education if they differ from those of
the Professional Council. Applications will state
the program intended to be followed by the teacher if
the leave is granted. Applications will be submitted
at least ninety (90) days before the effective date
of such leave. The applicant will include a signed
statement of his/her intent to remain in the district
for a period of not less than three (3) years immedi-
ately following the leave. If the teacher should not
complete the aforementioned three (3) year require-
ment, the sabbatical leave pay shall be forfeited on
a prorated basis of one-third (%) the amount for each
year of unfilled service.

2. If a teacher does not return from sabbatical leave,
the Association will hold the Board harmless for 50%
of the cost of recovering sabbatical leave pay for
the time of the unfilled service. A teacher receiv-
ing a sabbatical leave may be required to sign a
promissory note before leaving.

3. A sabbatical leave will not be withheld without good
reason.

4. No more than one (1) percent of the total staff shall
be on sabbatical at any one time.

5. Teachers returning from sabbatical leave will be
placed in accordance with the provisions of Article
X, E. They will receive full seniority for sabbati-
cal leave time. Normal salary increments for sabbat-
ical leave shall be provided as shall retirement
credit. Plan A or Plan B as provided in Article XXII
will remain in effect for the leave period.

ARTICLE XI

Teacher Evaluation and Progress

A. Probationary Teachers

1. The work performance of all probationary teachers
shall be evaluated in writing. Probationary teachers
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shall be evaluated three (3) times during the 180 day
work year as follows: not later than 32 work days
following the teacher's commencement of service; 66
work days following the teacher * s commencement of
service; and 60 work days prior to the end of the
probationary year. The probationary teacher's first
evaluation will be in the form of an Individual De-
velopment Plan. See Appendix 1-1, 1-2.

2. Not later than fifty (50) work days prior to the end
of the probationary work year, the final written
evaluation report will be furnished to the Superin-
tendent, the teacher and the Association.

B. Mentor Teacher

Mentor teachers shall be provided to teachers in the
first three years of their teaching career. However, the
district may provide a mentor to any probationary teach-
er.

1. Selection/Qualifications

a. Principals will recruit mentor volunteers before
the first faculty meeting.

b. Mentors will preferably be tenured teachers of
like grades and subject matter to the probation-
ary teacher. In the absence of a volunteer who
meets this criteria, principals may recruit
teachers in other grades or subject areas who
have demonstrated expertise in teaching and
learning. In the absence of a volunteer employed
by the district, principals may recruit volun-
teers elsewhere.

c. Mentor teachers shall have demonstrated a commit-
ment to professional development and the ability
to work well with others.

d. The mentoring relationship will remain in effect
until the end of the probationary period or until
such time that either party chooses to end the
association.

2. Responsibilities

a. It is expected mentors will provide professional
support, instruction and guidance for the devel-
opment of professional expertise.

b. It is expected mentors will maintain absolute
confidentiality. A probationary teacher may only
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be discussed upon the written request or consent
of the probationary teacher except in cases of
illegal conduct. In cases of breach of confi-
dentiality, any information gained shall not be
used in evaluation of mentor or probationary
teacher.

c. Mentors will assist new teachers in becoming
familiar with teaching, policies of the school
and assistance in becoming part of the school and
community.

d. The mentor teacher is a resource person and shall
not be held responsible for the performance of
the probationary teacher.

3. Process

Mentor teachers and new teachers will meet and
establish plans for interaction. These plans may
include: conferences, visitations, observations,
demonstrations, etc.

4. Training

a. Mentors may be provided access to local, county,
and/or state training as available or as request-
ed.

b. The district will provide training annually to
mentor teachers.

Tenure Teachers

Professional evaluation of the work of tenure teachers
shall be accomplished in writing under the following
circumstances:

1. At least once every three years or at the written re-
quest of the teacher, building administrators or
immediate supervisors shall submit a written descrip-
tion of the professional performance of each teacher
under their supervision. This report shall not make
use of formal comparative criteria. It shall consist
of a descriptive statement of the teacher's perfor-
mance in the following areas:

Knowledge of subject matter
Technique of instruction
Classroom management
Relationships with pupils and professional
colleagues
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2. Each teacher's evaluation shall include at the con-
clusion of the report the statement: "Considering
all factors the performance of this teacher is

satisfactory unsatisfactory."

3. In preparing this report, the building administrator
or supervisor may involve other administrative per-
sonnel familiar with the teacher's performance such
as administrative assistants provided that signed
statements from these individuals are made a part of
the final performance report.

4. All reports must be discussed thoroughly with each
teacher before they are submitted to the Superinten-
dent and shall bear both the signature of the build-
ing administrator or supervisor and the teacher. A
teacher's signature on his/her Performance Report
will not necessarily constitute his/her approval, but
is merely an indication that the teacher is complete-
ly familiar with the report.

5. After consultation with the building administrator or
supervisor, the teacher will have the right to add
remarks, statements, or other information pertinent
to the report. Such remarks shall be attached to the
original performance report and shall contain the
signature of both the teacher and the person prepar-
ing the report. Signatures on these additions will
not necessarily constitute approval, but merely indi-
cate that both are completely familiar with the addi-
tions.

6. Building administrators or supervisors may at any
time submit additional reports to the Superintendent
concerning the performance of individual teachers
with the provision that such reports have been seen
and signed by the teacher concerned and that he/she
is completely familiar with its contents.

Administrator Evaluation of Probationary and Tenure
Teachers

1. Evaluations shall be conducted by the teacher's imme-
diate supervisor or an administrator familiar with
the teacher's work. Where the teacher assignment is
predominantly non-instructional, the evaluating ad-
ministrator and teacher may, by mutual agreement,
modify the circumstances of the required thirty (30)
minute minimum observation where confidentiality or
rapport with the student or students might otherwise
be jeopardized.

2. A basic part of each written evaluation will be an
observation in person. In the event of a negative
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evaluation based upon an observation of less than
thirty (30) minutes, the teacher may request an ob-
servation in person for a minimum of (30) consecutive
minutes. All monitoring or observation of the work
of a teacher shall be conducted openly and with full
knowledge of the teacher.

3. A copy of the written evaluation shall be submitted
to the teacher at the time of such personal interview
or within ten (10) days thereafter.

4. The teacher shall review and sign all materials that
are to be included in the personnel files. Such
signing does not necessarily indicate agreement.
He/she shall have two weeks (10 school days) to sub-
mit any written statement in regard to such materials
for inclusion in the personnel files.

5. Remarks in the section of the evaluation form labeled
"Suggestions for Growth" will not be considered as a
"complaint" as defined in Article XXIII nor are they,
in any way, mandatory actions which a teacher must
take unless they become part of a Plan of Assistance.

6. A Professional Competency Notification with Plan of
Assistance may be given by the immediate supervisor
to the teacher if there were remarks in the "Sugges-
tions for Growth" section of the previous teacher
evaluation on Professional Performance Appraisal. A
Flan of Assistance will be mandatory for an unsatis-
factory evaluation.

a. The Plan of Assistance will be provided within
thirty (30) calendar days following the submis-
sion of the written evaluation to the teacher and
must contain time lines and particular assistance
to help meet the requirements of the Professional
Competency Notification.

b. The Professional Competency Notification must
contain specific desired goals that must be sat-
isfied before the next evaluation.

c. If, after the partial or nearly complete success-
ful implementation of a Plan of Assistance, the
supervisor (with agreement of the Assistance
Committee) may continue specific points of the
Plan which have not been successfully completed
from one evaluation to the next but not, in any
event, longer than three (3) years.

7. Failure to demonstrate growth through the Plan of
Assistance may lead to an unsatisfactory rating in
the following evaluation.

JEA 1995 - 1997 54



When a teacher demonstrates appropriate growth
through utilization and implementation of a Plan of
Assistance (as indicated by a satisfactory rating on
the following evaluation) all record of the Plan of
Assistance and the Professional Competency Notifica-
tion shall be removed from the teacher's work record.

Each Plan of Assistance will be developed and imple-
mented by the immediate supervisor. An Assistance
Committee will be available to meet with the teacher
and immediate supervisor when a Plan of Assistance is
in effect. The Assistance Committee will include
three (3) people; one (1) of whom will be appointed
by the immediate supervisor, one (1) will be appoint-
ed by the Association, and the third member will be
by mutual agreement of the two (2) appointees. If no
agreement on the third person is reached within ten
(10) days after the Plan of Assistance is seen by the
teacher, then a drawing from three (3) names present-
ed by each of the appointees shall determine the
third member of the Committee. All of the names
presented must be current full-time employees of the
district and must have been so for at least five (5)
years. Any member of the bargaining unit, selected
by the drawing, may decline to serve. The members of
the Assistance Committee will not be witnesses in any
grievance or tenure matter relating to the discipline
of the teacher involved unless the teacher, by writ-
ten request, allows all of the Committee members to
be such witnesses. Each member of the Assistance
Committee shall demonstrate an unbiased commitment to
the teacher's growth and success.

Central office staff will serve as a facilitator for
the process when requested by the teacher, members of
the Assistance Committee, or the immediate supervi-
sor.

10. Once named, an Assistance Committee
ered to undertake or require any or
lowing:

shall be empow-
all of the fol-

a. Confer with all affected parties.
b. Provide any assistance needed in addition to that

proposed by the supervisor.
c. Alter or add to the Plan of Assistance and adjust

timelines if necessary.
d. Offer personal help to the teacher involved.
e. Suggest appropriate training experiences.
f. Observations of classroom performance.
g. Vitiate the Plan of Assistance.
h. Provide a continuous review of progress,
i. Use necessary released time to work on a Commit-

tee.
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Provided, however, the Assistance Committee is not
empowered to undertake or require any action which
conflicts with any provision of this Agreement, any
applicable law or regulation or any right or authori-
ty reserved to the Board.

11. Teachers whose services are being considered for
termination under provisions of the Tenure Act shall
receive a registered letter or certified letter of
notification and statement of charges from the Super-
intendent and advised of their rights under the Ten-
ure Act for a hearing and appeal. The Association
shall receive a copy of such notification. Teachers
who are so notified may be suspended with pay pending
a final determination by the Board after completing a
hearing as provided in the Tenure Act.

12. Each teacher shall have the right upon request to
review the contents of his/her own personnel file. A
representative of the Association may, at the teach-
er's written request, accompany the teacher in this
review. A written statement, for inclusion in the
personnel files, may then be made by the teacher in
regard to materials that were not signed by the
teacher.

Any warning or reprimand in a teacher's personnel
file which does not relate to a recurring incident
within a five (5) year period may be removed by writ-
ten teacher request after (5) years from the date of
the warning or reprimand.

13. The review shall be made in the presence of the As-
sociate for Teaching and Learning Services, or his-
/her designee, or the Superintendent of Schools.
Privileged information which is specifically exempted
from review shall include such confidential creden-
tials and related personal references normally sought
at the time of employment.

14. Teachers' personnel files shall be considered confi-
dential. A permanent record containing, at a mini-
mum, space for names and dates of persons reviewing
the file shall be retained by Human Resources. Said
record shall contain the names of all persons review-
ing the file other than authorized administrative
personnel and the individual who is the subject of
the file. The term "authorized administrative per-
sonnel" when used in connection with personnel files
shall be defined in writing by the administration and
written policies for the use of personnel files con-
sistent with the above shall be published.
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15. All criteria for evaluations may be changed by action
of the local tenure committee.

16. Under no conditions is the teacher evaluation proce-
dure to be utilized in matters which are more appro-
priately matters of employee discipline. Such disci-
plinary matters shall be dealt with through normal
employee disciplinary procedures (reprimand, warning,
etc.) set forth elsewhere in this Agreement.

17. Under no circumstances are any of the foregoing to be
interpreted as excluding the grievability of an "un-
satisfactory" rating. "Unsatisfactory" ratings are,
and shall remain, proper subjects of a grievance
under the provisions of this Agreement. A further
Plan of Assistance will be available in such instanc-
es.

18. The Confidential Teacher Evaluation for Probationary
Teachers and the Professional Performance Appraisal
will be indicated in Appendix I and J respectively.

E. No teacher shall be responsible for the hiring and/or
dismissal (as defined by the MERC) of any member of any
other bargaining unit, but may assist in the staff eval-
uation of district employees other than teachers.

F. The Board and the Association recognize that the ability
of pupils to progress and mature academically is a com-
bined result of school, home, economic and social envi-
ronment and that teachers alone cannot be held account-
able for all aspects of the academic achievement of the
pupil in the classroom. Test results of academic prog-
ress of students shall not be used in any way as evalua-
tive of the quality of a teacher's service or fitness for
retention.

ARTICLE XII

Professional Behavior

A. Teachers are expected to comply with rules, regulations
and policies adopted by the Board or its representatives
which are not inconsistent with the provisions of this
Agreement. It is understood that a teacher may refuse to
carry out an order which threatens physical well-being or
safety.

B. A teacher shall be entitled, at his/her request, to have
present a representative of the Association when he/she
is being reprimanded or disciplined for any infraction of
rules or delinquency in professional performance. When a
request for such representation is made and no represen-
tative is made available with five (5) days, administra-
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tive action shall be taken and a written record of the
proceeding shall be furnished the teacher and the Associ-
ation.

C. No teacher shall be disciplined, reprimanded, reduced in
compensation or deprived of any professional advantage
without just cause. Any such discipline, reprimand, or
reduction in compensation or deprivation of advantage by
the Board or representative thereof, shall be done in
private unless prohibited by law. The teacher shall be
informed of the basis for disciplinary action and will be
provided with all information concerning the basis of
this action.

D. In appropriate cases the Board subscribes to the princi-
ples of progressive discipline of employees and recogniz-
es that reasonable promptness in carrying out disciplin-
ary measures is desirable.

ARTICLE XIII

Continuity of Operations

Teacher Attendance on Snow Days

A. Nothing in this Agreement shall require the Board to keep
schools open in the event of severe weather conditions or
when otherwise prevented by an act of God.

B. When the buses do not run because of weather conditions
or when schools are dismissed due to weather conditions,
schools will be closed and teachers shall not be required
to be on duty.

C. When "act of God days" are made up, pursuant to the cur-
rent state aid act, bargaining unit members shall be
required to report to work. Neither the closure of
schools due to "act of God days" nor the rescheduling of
such days, shall act to increase or decrease the amount
of compensation due to a bargaining unit member in accor-
dance with their step and level on the salary schedule,
including all salary schedules/payments set forth in any
of the appendices prefixed with "B".

1. The make up of "act of God days" shall be only as is
required by state law.

2. Should it become lawful, during the term of this
Agreement, to permit "act of God days" without a
requirement that such days be rescheduled, the par-
ties agree to revert to the practice and language,
Article XIII, A and B.
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ARTICLE XIV

School Calendar

A. For the term of this Agreement, the school calendar shall
be as set forth in Appendix A-l and A-2.

B. The following conditions will govern the school calendar:

1. Orientation for staff new to the district shall be
held on Monday, Tuesday, Wednesday, Thursday and
Friday preceding the first day of school.

2. The first teacher work day shall be devoted to pre-
opening planning conferences. The first day of pupil
attendance shall be a half-day.

3. a. The calendar shall contain seven and one-half
(lh) paid holidays. The paid holidays are:

New Year's Day
Memorial Day
Labor Day
Thanksgiving Day
Christmas Day
Martin Luther King Day
Good Friday Afternoon (h day)
Presidents' Day

b. Whenever Good Friday falls within spring break
week, the holiday shall be observed on the Friday
prior to spring break week.

4. There will be no school on the day before or after
any legal holiday, if such holiday is on Tuesday or
Thursday, respectively.

5. Christmas vacation dates will be determined in accor-
dance with the following schedule:

If Christmas Falls On Schools Close On Schools Begin Again

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

December 16
December 15
December 21
December 20
December 19
December 18
December 17

January 3
January 2
January 7
January 6
January 5
January 4
January 3

6. Spring Break will be scheduled the five (5) days of
the first week in April. "First week in April " is
defined as the first week containing three (3) or
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more days in April. Spring Break shall be consistent
with the county-wide calendar.

7. The calendar shall consist of one-hundred eighty-two
and one-half (182.5) teacher work days and one-hun-
dred eighty (180) student attendance days.

ARTICLE XV

Professional Compensation

A. The basic salaries of teachers covered by this Agreement
are set forth in Appendix B, which is attached to and
incorporated in this Agreement. Such salary schedule
shall remain in effect during the designated periods.

B. 1. All newly employed teachers shall be given credit on
the salary schedule set forth in Appendix B for full
years of teaching experience in any legally recog-
nized school, provided that such experience shall
have occurred within the fifteen (15) years immedi-
ately preceding employment.

2. Such credit will be limited to not exceed five (5)
years.

3. Non-teaching experience, if required for certifica-
tion, will be given up to three (3) years.

4. Active military experience up to two (2) years will
be granted, providing that separation was under hon-
orable conditions.

5. The total experience credit counted shall not exceed
the nine (9) and the top number of step maximums
mentioned above.

6. Nothing in the foregoing will alter the experience
credit of teachers being considered for promotion
after initial employment.

7. A teacher who may be re-employed not more than two
(2) years following a resignation shall receive the
next step credit on the salary scale the same as when
he/she resigned.

C. Compensation for extra duty assignments are set forth in
Appendices B-l and B-2.

D. When the daily rate of extra pay or loss of pay is com-
puted, the teacher's annual pay rate will be divided by
190. Upon written request loss of pay will be distribut-
ed over the balance of the year.
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E. Salaries will be paid biweekly with the first Friday
after the beginning of school, and shall be in twenty-six
(26) equal installments, unless written request before
September 1st is made for twenty-one (21) payments.

F. The 1995-96 Payroll Schedule is as follows:

September
October
November
December
January
February
March
April
May
June
July
August

The 1996-97

August
September
October
November
December
January
February
March
April
May
June
July
August

1,
13,
10,
8,
5,
2,
1,

12,
10,
7,
5,
2,

15, 29 (1995)
27
24
22
19 (1996)
16
15, 29
26
24
21
19
16

Payroll Schedule

30
13
11»
8,
6,
3,
14,
14,
U,
9,
6,
4,
1,

(1996)
, 27
25
22
20
17, 31 (1997)
28
28
25
23
20
18
15

G. Teacher salary pay rates shall be adjusted for increased
course work, consistent with pay levels in the salary
schedules, effective the day that necessary transcripts
are provided to Human Resources.

After ten (10) years' service each teacher shall be enti-
tled to a tax-sheltered annuity toward which the Board
shall make payments of $850 in 1995-96 and $1,000 start-
ing in 1996-97 to be paid proportionately with each pay-
check as the teacher is paid. Each teacher for whom such
investments are made shall retain all non-forfeitable
rights and shall have full control over the tax-sheltered
annuity, including the right to convert to cash at any
time.
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ARTICLE XVI

Special Education

The parties recognize that all children are individuals
and are entitled to appropriate educational opportunities
according to their individual needs and abilities. Further,
the parties agree that nothing in this Article shall be con-
strued or shall serve to limit or abridge this right.

A. Referral for Special Education Services

1. Referral for special consideration shall be valid
provided that:

a. It can be shown that the parents or guardians
understand that a problem exists which supports a
suspicion of impairment and which may require
special education services.

b. It can be shown that efforts to remedy the prob-
lem at the building level have been attempted.

c. The referral for evaluation is presented in writ-
ing on the appropriate form and carries the sig-
nature of the building administrator and parent
or guardian.

d. Dates on or before which testing is to be com-
pleted or other service initiated and of tenta-
tive case disposition will be mutually determined
by the building administrator, referring teacher
or counselor and assigned special education per-
sonnel and entered on the referral form within a
period of fifteen (15) working days from the
receipt of the request for service;

e. The initiating teacher will be notified in writ-
ing or by direct contact of the location of this
referral if there is a delay past the limits
described in paragraph "d" above. The teacher
will be informed in writing as to the just cause
for the delay.

B. An IEPC shall be convened in accordance with rules and
regulations promulgated under Public Act 198 of 1971, the
"Mandatory Special Education Act".

C. An IEPC shall be composed of staff appropriate for the
purpose for which it is convened, as required by law.

1. IEPC meetings to determine eligibility for special
education (all categories except speech and language
impaired) shall be chaired by an administrator or a
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building-based Teacher Consultant. The Teacher Con-
sultant shall not be required to chair such meetings
but may do so on a voluntary basis. If a special
education administrator is requested to attend an
IEPC or eligibility meeting, a special education
administrator will be in attendance.

2. Speech and language therapists may be required to
chair eligibility meetings for speech and language
impaired students. Teacher consultants, speech and
language therapists, psychologists and social workers
may be required to chair change of status, redetermi-
nation and annual review IEPC meetings, unless:

a. The teacher did not receive in-service prepara-
tion for chairing annual review meetings;

b. An administrator is requested by the teacher to
attend the meeting because of reasonably antici-
pated difficulties, fails to attend; or

c. The student or parent is represented at the meet-
ing by an attorney or other advocate.

3. A special education classroom teacher shall not be
required to chair an IEPC meeting but may do so on a
voluntary basis.

4. The receiving teacher will receive a copy of the IEPC
report prior to student placement.

5. Identified special education students entering from
other districts shall, with the prior written consent
of the parent or guardian, be immediately placed in
the program and/or service most nearly comparable to
the previous special education placement. An IEPC
shall be convened following the student's eligibility
for such programs and services, but in no case later
than thirty (30) school days.

D. Under no circumstances shall an IEPC be used for purposes
other than educational planning and placement.

E. Staff

1. At the beginning of each school year, all special
education staff will receive information about refer-
ral procedures, administrative job descriptions,
requisitioning procedures, conference attendance
information, and administrative expectations for
year-end reporting.

2. There shall be a monthly staff meeting for all spe-
cial education teachers and staff.
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F. On or before June 10 of each school year, all special
education teachers shall receive a tentative list of
students in their class for the first semester of the
next school year.

ARTICLE XVII

Academic Freedom

A. The parties seek to educate young people in the democrat-
ic tradition, to foster a recognition of individual free-
dom and social responsibility, to inspire meaningful
awareness of and respect for the Constitution and the
Bill of Rights, and to instill appreciation of the values
of individual personality.

B. Academic freedom shall be guaranteed to teachers, and no
special limitations shall be placed upon study, investi-
gation, presenting and interpreting facts and ideas con-
cerning man, human society, and physical and biological
world and other branches of learning subject to accepted
standards of professional responsibility consistent and
appropriate to the grade level at which it is being
taught and to the laws of the United States and the State
of Michigan.

ARTICLE XVIII

Summer School

A. Mechanics of Selection

1. a. Application for those interested will be avail-
able to all staff by March 1.

b. All job possibilities must be posted. Such post-
ings shall show the time commitment, including
pupil contact time necessary in that assignment.
In addition, the salary payment formula shall be
posted with the foregoing.

c. Applications must be returned within ten (10)
days.

2. Acknowledgement of applications will be sent to ap-
plicants and selection will be according to the pro-
cedure outlined in paragraph B. Firm commitments
will be given to individuals where jobs are known.
School district notices of intent will be given when
the number of students is in doubt. Applicants re-
ceiving offers of contracts will have ten (10) school
days to accept or reject. Those receiving notice of
intent must notify the summer school principal on or
before May 31 if they desire to remain on stand-by
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status. All applicants will be notified of their
status no later than March 31. All applicants not
being considered for employment must be sent a letter
stating specific reasons for not being hired by March
31.

B. Criteria for Selection

1. Positions Other than Driver Education

a. Applicants will be considered if the vacancy is
within the scope of their major or minor field.
If there are no applicants with a major or minor
needed for the position, other applicants may be
considered. (Major or minor field will be re-
corded on a valid Michigan Certificate.)

b. Applicants teaching credited academic courses
must have a valid Michigan Certificate.

c. If, as a result of the posting of a position, no
certified teacher applies for a non-credit or
non-academic course, then a non-certified but
qualified teacher may be considered.

d. Applicants will be offered employment according
to the highest total of the following:

1) Number of years within the system.
2) One-half (%) year for each summer school

taught within the district.

2. An applicant may be denied a position only if his/her
most recent professional evaluation or his/her pro-
fessional evaluation from the previous summer is less
than satisfactory.

C. Continuity of Service

Contracts shall be issued with the provision that such
contract will be void immediately upon resignation from
full-time employment with the district unless such resig-
nation is received after the start of the summer session.

D. The minority staffing requirements of Article VII, G
shall apply to summer school programs.

E. Teachers of laboratory and field experience courses may
be paid for additional time if approved by the principal.

F. Supplementary Salary Notice contracts will be issued for
all summer school employment.
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ARTICLE XIX

Protection of Teachers and Students

A. Any case of criminal assault upon a teacher while on duty
shall be promptly reported to the proper police authori-
ties by the Board or its designated representative. The
Board will provide legal advice to the teacher concerning
his/her rights and obligations with respect to such as-
sault.

B. If any teacher is complained against or sued by reason of
disciplinary action taken in conformity with the Students
Rights and Responsibilities (adopted by the Board of
Education) and/or the Michigan School Code by the teacher
against a student, the Board will provide legal advice if
requested by the teacher.

C. Time lost by a teacher in connection with any incident
mentioned in this Article shall not be charged against
the teacher unless gross negligence is proven.

D. Any complaints by a parent of a student directed toward a
teacher shall be promptly called to the teacher's atten-
tion. If such a complaint is to be made a part of the
teacher's personnel file or a matter of other written
record, it will first be reviewed at a meeting in which
the participants will include (but not be limited to) the
involved teacher, a JEA/MEA representative, the teacher's
immediate supervisor, and the administrator for Human
Resources and/or designee. The complaining party may be
present if the party desires. The teacher may submit a
written statement to be attached to and filed with the
original complaint.

E. The Board will reimburse the teacher for loss, damage or
destruction of clothing or personal property which is
used for instruction, provided that:

1. The personal property is used or intended for use in
the instructional program of the teacher and the loss
occurs on school premises or while the teacher is
engaged in school business.

2. The loss is not a result of negligence on the part of
the teacher.

3. The limitation of payment in each case is $100 for
clothing (no payment for hosiery), $100 for auto
collision losses, and $100 for personal property
unless covered by paragraph 4, below.

4. Teachers who have personal property valued in excess
of $500 which is approved by the building administra-
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tor for regular use in the instructional program may
extend the limits noted above to that portion of the
value of such property not otherwise covered by pre-
paring a statement for the endorsement of the build-
ing administrator declaring the items and the insur-
able value of each and all, and submitting it to the
Director of Finance. The Director of Finance will
review the statement in cooperation with the insur-
ance representative of the Board's liability carrier,
certify the statement, amend it if necessary, and
return to the teacher.

5. None of the provisions of this Article are intended
to duplicate either payments by or coverage by other
carriers.

6. All claims made under the provisions of this Article
must be indicated within five (5) days of the time
the loss/damage occurs or when the loss/damage was
discovered. Claims not made know within five (5)
days of discovery may be denied for lack of timeli-
ness.

Teachers bear the primary responsibility for maintaining
proper control and discipline within the classroom.
Teachers also share with building administrators respon-
sibility for the maintenance of proper control in other
areas of the school building and grounds. The Board
recognizes its responsibility to give support and assis-
tance to teachers with respect to the maintenance of
control and discipline in the classroom. Disciplinary
actions and methods shall be reasonable, just, and in
accordance with policies and procedures of the district
and building discipline code.

1. Discipline procedures for each building will be for-
mulated according to Article VI-Q of the PNA with the
exception of VI,Q-5, which shall read (for the pur-
pose of this subparagraph only): SIP committee deci-
sions shall be determined by a consensus of the com-
mittee members.

2. Discipline procedures will be reviewed annually by
staff and will be in place for the start of the
school year, pursuant to Artivle VI,Q. It is our
understanding the discipline plans and procedures
will be reviewed by the Superintendent for alignment
with the current School Board policies. No disci-
pline policies will be adopted that are in conflict
with Board policy.

3. At the beginning of every school year, the staff of
each building will be provided with a copy of all
building policies related to discipline.
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4. The parties will immediately begin formulating proce- I
dures to be in place for the 1996-97 school year. —

5.

6.

A pupil may be temporarily removed from a classroom
by a teacher when the verbal abuse, the grossness of
the offense, the persistence of the misbehavior or
the disruptive effect of the student interferes with
classroom procedures, until action is taken by the
appropriate administrator which will allow the pupil
to be returned to the class in good standing. The
teacher shall furnish the building administrator, as
promptly as his/her teaching obligations will allow,
with full particulars in writing on the problem,
subject to established due process requirements.
Verbal abuse of teachers shall be considered a viola-
tion of the policies of the Board of Education rela-
tive to student conduct. The Board pledges that, in
cases where such verbal abuse of teachers occurs,
policies relative to correction of same will be fol-
lowed.

a. Personal consultation with the student concerning
his/her conduct.

b. Referral of the student to the building adminis-
trator who will take appropriate action.

c. Parental conference or notification of the con-
duct concerned. Teachers will maintain accurate
logs describing incidents of persistent misbehav-
ior.

Teachers, in accordance with the Michigan School Code,
have authority to use reasonable physical force in the
following instances:

1. Protect himself/herself, a student or others from
immediate physical injury;

2. Obtain possession of a weapon or other dangerous
object upon or within the control of a student;

3. Protect property from physical damage.

Teachers shall not threaten to inflict, or cause to be
inflicted corporal punishment upon any student. Corporal
punishment means the deliberate infliction of physical
pain by any means upon the whole or any part of a
student's body as a penalty or punishment for student's
offense. Any teacher who violates the prohibition
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against corporal punishment shall be subject to disci-
plinary action.

The teacher not having special education preparation will
not be given the responsibility for the care and instruc-
tion for a legally certified emotionally disturbed, men-
tally retarded, or severely handicapped child. Excep-
tions may be made when the child's behavioral patterns
have been controlled and the services of a consultant are
available and the mutual opinion of the consultant and
that of the child's teacher and principal are that he/she
can function in a normal class setting.

When information concerning a pupil's physical handicap
is made known to the school, the pupil's teachers will be
so informed within ten (10) school days.

Each teacher will be furnished with appropriate and
available information at the beginning of each school
year concerning the pupil medication supervision proce-
dure for schools.

When a student is transferred from one school to another
because of the student's adjustment or disciplinary prob-
lems, a conference will be mandatory between the receiv-
ing and sending school administrator and counselors. (In
the case of elementary school students, the social worker
assigned to each school shall act in the place of the
counselor.) The building administrator concerned shall,
at his/her sole discretion, include other professionals
such as teachers, psychologists, social workers and oth-
ers who have been or will be involved with the student.
Whenever a student is transferred into a class or room
after the start of the school year, the teacher(s) in-
volved shall, upon request, be given the reason for the
transfer.

ARTICLE XX

Substitute Teachers

Definition. A substitute teacher is a teacher who takes
the place of an absent regular teacher. In cases where
the regular teacher's absence extends through a full
school year, a regular contract teacher will be assigned
on a temporary basis to the position.

Permanent Substitutes and Teacher Requests. Day-to-day
substitutes designated as "permanent" by the district and
assigned to a building/complex may be given the first
opportunity for substitute assignment at the build-
ing/complex to which assigned. If the permanent day-to-
day substitutes assigned to a building/complex are not
available, request by teachers for particular substitute
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teacher will be honored if the substitute is not already
assigned. A teacher may request that a particular sub-
stitute not be called and, if reasonable, such request
will be honored.

C. Laid Off Teachers. After honoring teacher requests as
required by B above, laid-off teachers who designate
their availability as substitute teachers shall be called
first without regard to seniority to serve as substitutes
before any other persons are called.

D. Substitute Service. The Board shall maintain an active
list of substitute teachers to replace absentees. Teach-
ers shall be informed of a telephone number they should
call to report unavailability for work. Such calls
should be made by elementary teachers at least two (2)
hours prior to the teacher's time to report for duty and
one and one-half (1*$) hours by secondary teachers. The
Board shall maintain at least one telephone line, exclu-
sively for such reporting. Once a teacher has reported
unavailability, it shall be the responsibility of the
administration to arrange for a substitute teacher. To
report availability for work after absence, the teacher
shall call said telephone number at least'one (1) hour
before his/her reporting time. A teacher may, however,
indicate at the time of his/her original call the length
of unavailability, thus negating the necessity for a
second call. Other members of the immediate family may
make the call into the substitute service in emergency
situations. The first failure by the teacher to conform
to the above provisions will result in a written warning.
Additional offenses will result in the reimbursement to
the Board of payment of the substitute salary by the
offending teacher.

E. Assignmentz

1. A substitute with an assignment to one (1) specific
teaching position after sixty (60) days of service
shall be granted for the duration of that assignment,
leave time and other privileges and responsibilities
granted to regular teachers by the Board, including a
salary not less than the minimum salary on the cur-
rent regular teacher salary schedule.

2. A substitute employed as such for 120 days (150 for
1996-97 per Letter of Agreement) or more during a
legal school year of not less than 180 days shall be
given, during the balance of that school year or
during the next succeeding legal school year only,
the first opportunity to accept or reject a contract
for which the substitute teacher is certified, after
all other teachers are re-employed in conformance
with the terms of this Agreement.
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3. As used in this subparagraph E.I., "day" means the
working day of the regular, full time teacher for
whom the substitute teacher substitutes. A quarter
day, half day or other fraction of a substitute's
service shall be counted only as that fraction; but a
fraction of day that is acknowledged by the Board and
paid as a full day shall be counted as full day for
purposes of this paragraph E.I.

4. This subparagraph E.1., shall be amended to conform
to any amendments to Section 1236 of the School Code
of 1976, as amended.

5. A substitute with an assignment to one (1) specific
teaching position after sixty (60) days of service
shall earn the right to be interviewed for any vacant
positions for which the substitute applies and is
certified and qualified. Interview rights will be
afforded after all regular teacher rights, i.e.,
recall, transfer, etc., as provided for in this
Agreement, have been fulfilled. This right may be
exercised upon attainment and for up to one (1) se-
mester following the school year in which it was
acquired.

ARTICLE XXI

Negotiation Procedures

A. Neither party in any negotiations shall have any control
over the selection of the negotiating or bargaining rep-
resentatives of the other party. The parties mutually
pledge that their representatives will be clothed with
all necessary power and authority to make proposals,
consider proposals, and make concessions in the course of
negotiations. There will be no more than eight (8) offi-
cial representatives of each party at any negotiations
meeting. Both parties agree to submit the final Agree-
ment recommending approval for ratification by both par-
ties their representatives shall attach their signature
to the ratified Agreement. There shall be three (3)
signed copies for purpose of record, one (1) retained by
the Board, one (1) by the Association, and one (1) by the
Superintendent.

B. No later than May 1 of the final year of this Agreement,
the parties shall initiate negotiations for the purpose
of entering into a successor agreement.

C. All negotiating sessions shall take place commencing at
1:00 p.m. in units of a minimum of four (4) hours. Ex-
ceptions to the above will be made when the Board and the
Association agree.
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The parties will negotiate the impact of any state or
national health insurance program which might occur dur-
ing the term of the 1995-1997 Agreement.

ARTICLE XXII

Insurance Protection

I
I

The Board agrees to provide each teacher whose assignment •
is for one-half (h) or more of a full assignment with his/her I
choice of either Plan A or Plan B insurance protection plans ™
as provided below. All teachers who are currently under
contract are held harmless. Changes in benefit patterns and
carriers are to be decided jointly by representatives of the
Board and the Association.

MESSA PAK
Plan A

1. Full Family MESSA SuperCare I Health Insurance.

2. MESSA Long-term Disability

3. $20,000 MESSA Term Life Insurance

4. MESSA/Delta Dental Plan E-07

5. MESSA Vision (VSP-2)

Plan B

1. $50 per month of MESSA options or a Tax-sheltered annuity
(VALIC, MEFSA, or Fidelity Investments)

2. MESSA Long-term Disability

3. MESSA/Delta Dental Plan Auto +/08

4. $30,000 MESSA Term Life Insurance

5. MESSA Vision (VSP-3)

General Provisions:

1. When appropriate MESSA-care and Medicare premiums
instead of regular health care coverage will be paid
on behalf of the teacher, spouse, and/or dependents.

2. Teachers responsible for the health care expenses of
a spouse as a result of a court order shall be enti-
tled to sponsored dependent coverage under MESSA for
such purpose. However, in such cases, the Board
shall not be responsible for greater than an amount
equal to the full-family rate.
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3. Open enrollment in any of the above-referenced pro-
grams shall be mutually arranged between the Associa-
tion and the Board.

4. Any teacher who for any reason retains group health
insurance coverage, with coordination of benefits,
from any source other than the health insurance pro-
vided by virtue of this Agreement, and his/her em-
ployment with the district, shall be eligible and
shall otherwise not receive the health insurance
coverage provided herein, unless the coverage provid-
ed his/her spouse through the spouse's employment re-
quires said coverage. The teacher may select Plan A
above if not taking health insurance elsewhere and
shall otherwise be eligible for Plan B above. Every
teacher shall annually verify in writing the exis-
tence or non-existence of any such outside group
health insurance coverage. The following form shall
be distributed to all teachers during the open en-
rollment period:

a. Health Insurance Coverage

I hereby declare that the health insurance that I
receive pursuant to Article XXII of the PNA between
the JPS and the JEA is the only group health insur-
ance coverage, with coordination of benefits, that I
retain or am otherwise eligible to receive benefits
from.

Date Signature of Teacher

ARTICLE XXIII

Professional Grievance Procedures

A. Intent

The primary purpose of this procedure is to secure, in
the easiest and most efficient manner, equitable solu-
tions to a claim of an aggrieved party. Both parties
agree that these proceedings shall be kept confidential
at each level of this procedure. Nothing contained here-
in shall be construed as limiting the right of any teach-
er with a grievance to discuss the matter informally with
any appropriate member of the administration or Associa-
tion.

B. Definitions

1. a. A "complaint" is a claim by a teacher or group of
teachers or the Association that there has been a
violation, misinterpretation, or misapplication
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of any provision of this Agreement or any subse-
quent Agreement entered into pursuant to this
Agreement or any rule, order, or regulation of
the Board, which affects a term or condition of
employment. Terms and conditions of employment
shall be interpreted as items which affect teach-
ers in their daily teaching duties.

b. A complaint, which is a claim by a teacher or
groups of teachers or the Association and affects
the working conditions of a teacher or a group of
teachers but which is not covered in paragraph 1,
a, above, will not be subject to this Article
beyond a special conference with the Superinten-
dent or his/her designee and the Board of Educa-
tion's Review Committee. The special conference
will be held within twenty-one (21) days of re-
ceipt of the complaint in writing. An answer to
the complaint will be provided in no more than
ten (10) days after the special conference.

2. A "grievance" is a complaint which has not been re-
solved and which has been reduced to writing.

3. The "aggrieved person" is the person or persons mak-
ing the claim.

4. "Teacher" includes an individual or group of teach-
ers, or the Association, as long as the individual or
group of teachers are members of the bargaining unit.

5. The term "days" shall mean calendar days, unless
otherwise specified.

6. The "grievance team" shall be composed of three (3)
members of the Association.

C. General Principles

1. The failure of an aggrieved person to proceed to the
next step within the time limits set forth shall be
deemed to be an acceptance of the decision previously
rendered and shall constitute a waiver of any future
appeal concerning the particular grievance.

2. At any level the failure of the administrator to
communicate his/her decision with the specified time
limit shall permit the teacher and/or the grievance
committee to proceed to the next level.

3. If any building representatives or member of the
grievance team is a party of interest to any griev-
ance he/she shall disqualify himself/herself and a
substitute shall be named by the Association.
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4. If a tenure teacher is demoted or discharged in a
matter covered by the Tenure Act, the teacher may
elect to follow the procedures of either the griev-
ance process or the Tenure Act, but not both. The
teacher must be advised of his/her rights regarding
tenure and the option of arbitration at a joint meet-
ing of representatives of the Board and the Associa-
tion and must sign a statement consistent with the
above.

5. The number of days at each level shall be considered
as a maximum and an effort should be made to expedite
the process. Additional days may be used at any
level by mutual agreement.

6. In the event a grievance is filed on or after June 1,
which if left unresolved until the beginning of the
following school year could result in irreparable
harm to a party of interest, the time limits set
forth herein shall be reduced so that the grievance
procedure may be exhausted prior to the end of the
school term or as soon thereafter as is practicable.

7. In the event a grievance is based on a complaint
which the building administrator or supervisor has
not created, then the grievance may be filed with the
appropriate administrator after a Level One discus-
sion with that administrator. Such grievances will
then proceed to Level Three, or Level Four if the
Superintendent was involved in the initial hearing.

D. Procedure

1. Level One

A teacher with a complaint shall discuss it within
fourteen (14) days of the event or occurrence which
is its basis with his/her building administrator or
supervisor in an attempt to reach a satisfactory
solution. Following the initial discussion either
party may involve their representatives in additional
discussions in order to effect an equitable solution.

2. Level Two

If the teacher is not satisfied with the disposition
of his/her complaint he/she may within the next seven
(7) days file a grievance (See Appendix F) and ar-
range for a meeting of himself/herself and his/her
Association representative with the building adminis-
trator or supervisor to again seek a satisfactory
solution. Within seven (7) days from receipt of the
grievance by the building administrator or supervisor
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he/she shall render a decision in writing to the grieva

3. Level Three

If the teacher is not satisfied with the disposition
of his/her grievance at Level Two, or if no decision
has been rendered within seven (7) days after presen-
tation of the grievance, he/she may file the griev-
ance within seven (7) days with the Superintendent of
Schools or his/her designee.

Within fourteen (14) days the Superintendent of
Schools shall meet with the Association on the griev-
ance and shall indicate his/her disposition of the
grievance in writing within seven (7) days of such
meeting and shall furnish a copy hereof to the Asso-
ciation. Every attempt will be made to present all
pertinent facts and reasons for the grievance at this
level.

4. Level Four

If the Association is not satisfied with the disposi-
tion of the grievance at Level Three (or if no dispo-
sition has been made within the period above provid-
ed), and if the Association believes that the griev-
ance is meritorious and should be arbitrated the
grievance may be submitted to arbitration by the
Association before an impartial arbitrator.

A panel of arbitrators shall be selected by the fol-
lowing process:

a. The Board and the JEA shall each submit a list of
five (5) arbitrators.

b. The Board and the JEA shall each strike two (2)
names from the combined list of arbitrators.

Each arbitration case will be assigned by draw from
the panel of six arbitrators.

The rules of the American Arbitration Association
shall govern the arbitration proceedings.

The right to demand arbitration over an unadjusted
grievance is limited to a period of thirty (30) cal-
endar days from the final action taken on such griev-
ance under the last step in the grievance procedure
immediately prior to arbitration, and any grievance
not submitted within such period shall be deemed
settled on the basis of the last answer given.
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The Board and the Association shall not be permitted
to assert in such arbitration proceeding any ground
or to rely on any evidence not previously disclosed
to the other party. The arbitrator shall have the
authority only to interpret this Agreement and shall
have no power to alter, add to or subtract from the
terms of this Agreement. Both parties agree to be
bound by the award of the arbitrator and agree that
judgement thereon may be entered in any court of
competent jurisdiction. The fees and expenses of the
arbitrator shall be paid by the losing party and the
arbitrator shall be empowered to assess costs in
accordance with this concept.

If the Association and Board mutually agree steps of
the grievance procedure may be waived and the griev-
ance submitted immediately to arbitration without
regard to remaining steps with the understanding that
a submission of facts and stipulations of issues will
be agreed to facilitate the arbitration process.

Rights to Representation

In no event shall any teacher be represented by an officer,
agent, or representative of any organization in conflict or
competition with the Association. Provided further, when a
teacher is not represented by the Association, the Associa-
tion shall have the right on its request to have its repre-
sentative present to state its views at all stages of the
grievance procedure.

Miscellaneous

It is understood that the grievance team has the right to
talk to relevant administrators regarding an active grievance
at any level of the procedure. Release time for investiga-
tion shall be held to a minimum subject to approval by the
Associate for Human Resource Services which will not be un-
reasonably withheld. Under normal circumstances the investi-
gation of a grievance team will necessitate no more than one-
half (H) day released time for each of the members of the
committee. Those investigations which can be conducted out-
side of school hours should be so scheduled.

It will be the professional responsibility of JEA to inform
the Associate for Human Resource Services with regard to the
necessity for such released time. It will not be necessary
for the Association to reveal the exact course which the
Association intends the investigation to take.

E. Concerted Effort

The Board and the Association agree to the principle that
differences shall be resolved by appropriate and peaceful
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means concerning any matter which is subject to the
grievance procedure, without interruption of the school
program. Accordingly, the Association agrees that during
the term of this Agreement, it shall not direct, insti-
gate, or support any strike action in such cases against
the Board.

As used herein, the term "strike" shall mean the concert-
ed failure to report for duty, the willful absence from
one's position, the stoppage of work or the abstinence in
whole or in part from the full faithful and proper per-
formance of the duties of employment, for the purpose of
inducing, influencing or coercing a change in the condi-
tions or compensation, or the rights, privileges or obli-
gations of the employment. Failure of employee(s) to
return to his/her work station upon request by Board
officials shall result in disciplinary action up to and
including discharge.

ARTICLE XXIV

The Professional Council

The Professional Council shall be composed of the Uniserv
Director and four (4) members appointed by the Board of
Directors of the Association, at least one of whom was a
member of the team who negotiated this contract, the
Superintendent and four (4) persons designated by him/
her.

The Professional Council shall meet when requested by
either party to discuss and study subjects relating to
the school system.

The Professional Council is empowered to appoint and ar-
range meetings for committees composed of teachers and
administrators to study and report. Upon completion of
its study and report on the subject assigned to it, each
committee shall be considered dissolved.

The clerical expenses of the Professional Council and its
sub-committees shall be paid by the Board.

Association representatives on the Professional Council
shall be released from school duties for meetings of the
Professional Council without loss of salary to hold such
meetings during the school day.

The Professional Council shall have the authority to
amend the student teaching program plan including distri-
bution of student teacher monies.
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G. The Professional Council shall be empowered to approve
in-service training programs operated by the Board for
salary credit.

H. The Professional Council shall act as a negotiating com-
mittee which shall review the administration of the
Agreement. Should mutually acceptable amendments be
agreed upon, then these amendments shall be subject to
ratification by the Board and the Association. The Pro-
fessional Council shall be empowered to effect relief to
resolve special problems pending ratification by the
Association Representative Assembly and the Board. In no
way is this intended to bypass the grievance procedure.

ARTICLE XXV

School Building Committees

A. A committee of teachers shall be created in each school
building from the faculty of that building. Election of
committee members will be on the second (2nd) Monday in
September by secret ballot in their respective buildings.
It is mutually agreed between the parties that school
building committees shall not be interpreted to have the
authority to prevent or nullify rules or regulations
promulgated by the Board which are not inconsistent with
the terms of the Agreement. This Article shall not be
interpreted as relieving the Board of the duty of discus-
sion and consultation about such rules prior to their
implementation.

1. In schools having a faculty of fewer than forty (40)
teachers, the committee shall consist of three (3)
teachers.

2. In schools having a faculty of at least forty (40)
teachers, but fewer than eighty (80) teachers, the
committee shall consist of five (5) teachers.

3. In schools having a faculty of eighty (80) or more
teachers, the committee shall consist of seven (7)
teachers.

B. All elections under Section A above shall be conducted by
the Association members within the school.

C. The building administrator and the committee school shall
meet upon the request of either the building administra-
tor or the committee to discuss school operations and
questions relating to the implementation of this Agree-
ment. These meetings shall occur not more than biweekly
except in emergencies or by mutual consent.

I
I
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D. The building administrator may have additional adminis-
trative staff from the building present at such meetings
if he/she so desires. Proposed changes in existing rules
and procedures and new rules and procedures for each
school shall be subjects for discussion at such meetings.
If the administrator adopts new or changed rules or regu-
lations, they shall not be inconsistent with this Agree-
ment. Such rules and procedures will be developed after
consulting with the School Building Committee.

ARTICLE XXVI

Experimental Programs

A. Innovative and experimental programs will be encouraged
but such programs will be subject to the guidelines as
outlined in this Article. This Article shall not apply
to district-wide changes in programming and curriculum.

B. An innovative and experimental program will begin when
all of the following have been satisfied:

1. Discussion of such programs by the staff or depart-
ment directly affected will be preceded by distribu-
tion of available information about the program. If
possible, authorities in the area of the experimenta-
tion should be consulted for information.

2. If the program is adopted by at least 75% of the
affected staff, in a secret ballot election, then the
transfer procedure will be utilized by teachers who
do not wish to participate.

3. All programs must be presented to the Professional
Council. Programs which receive the approval of the
Professional Council will then be presented to the
Board.

4. Programs that are approved and put into effect shall
be funded.

C. Programs that have been put into effect must be evaluated
at least once each school year. Such evaluations must be
reduced to writing and distributed for staff information
if the program is considered for extension. Extension,
if requested, will be subject to the provisions of para-
graph B above.
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ARTICLE XXVII

Teachers in Charge

A. There shall be appointed in each elementary school a
teacher-in-charge (TIC). No teacher shall be appointed
TIC without his/her consent.

B. In cases where there are building administrators split
between more than one building there shall be a full time
aide exclusively assigned to the TIC for all scheduled
time during which the building administrator is absent
from the building.

C. In cases where it is necessary for the building adminis-
trator to be absent from the building for a major portion
of the school day, the TIC shall be informed of the name,
whereabouts, and phone number of an administrator who
shall be available to assist the TIC if necessary.

D. In cases of regularly scheduled absences of the building
administrator from the building, the TIC shall be
informed of the name of another individual within the
building (either a teacher aide or other responsible
person) who can come immediately to the TIC's room and
remain there throughout the time the TIC is absent from
the classroom. To the extent possible, this shall also
be done for emergency, unscheduled absences of the build-
ing administrator from the building.

E. TIC's shall be informed at all times as to occasions when
the building administrator is absent from the building.

ARTICLE XXVIII

Adult Education

For the duration of the 1996-97 school year the terms out-
lined below will supersede the terms of Article XXVIII where
conflicting language exists. The terms outlined below do not
necessarily exclude Article XXVIII.

A. Adult Education for over twenty 20 year olds. There
shall be a thirty (30) week program with 900 instruc-
tional hours. The following shall apply:

1. Twenty-four (24) instructional hours are needed to be
eligible for health insurance.

2. Hourly rate for the 1995-96 and 1996-97 school years
shall be .001 of the B.A. base.
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D.

E.

3. All jobs will be posted to maximize the possibility
of full-time positions.

RAETs with K-12 tenure who do not have a contractual
position in their building, or who elect not to accept
hourly positions, will be considered displaced pursuant
to Article IX. RAETs who are not K-12 tenured may choose
whether they wish to bump a probationary teacher or be
given the first available vacancy for which they are
certified or qualified pursuant to Article IX. This
applies to the 1996-97 school year only.

Effective with the 1995-96 school year, any RAET with a
minimum of ten (10) years of seniority in that position
or as a K-12 teacher (or a combination thereof) as of the
fall of 1995, will be eligible for the annuity in Article
XV, H.

All RAETs who have held that status or who have taught in
K-12 (or a combination thereof) for at least twelve (12)
years will be eligible for the benefits under Article
XXX.

Any changes in wages, hours, and working conditions pur-
suant to Article XXVIII will be bargained.

F. Part-Time Employees

1. Adult Education teachers included in the bargaining
unit under Article I shall be entitled to only those
rights under this Agreement which are included in
Article II, Article III, Article IV, Article VI (I,
J, M and N only), Article VII (A, G, H, and J only),
Article XI (except E), Article XII, Article XIII with
paid snow days limited to two (2) per school year,
Article XVII, Article XIX (excepting K), Article XXI,
Article XXIII, Article XXIV, Article XXV (one com-
mittee), Article XXVI (B-3 only), this Article
XXVIII, and Article XXXIII.

Article VI, H is also applicable but modified as fol-
lows: The parties shall confer from time to time for
the purpose of improving the selection and use of all
educational tools and the Board shall promptly imple-
ment all written agreements thereon made by its rep-
resentative and the Association. Procedures for
ordering supplies shall be established for each work
location and those procedures shall be made known to
the Adult Education teachers.

2. In addition, the above the following is applicable:

a. Except as specifically provided in this Agree-
ment, no teacher shall be assigned to a position
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for which he/she is not certified and qualified.
If the district cannot find a certified teacher,
it may then go to the State of Michigan, Depart-
ment of Education to secure a permit. Teacher
permits shall constitute acceptable certification
for teaching credit courses in Adult Education.

b. After appropriate posting for professional vacan-
cies, applicants will be selected in accordance
with the highest total of the following:

1. Number of years applicant has taught within
the system (limit 5).

2. Number of semesters applicant has taught
Adult Education credit courses (Multiply by 2
- unlimited).

c. Evaluation of Adult Education teachers who are
teaching adults shall be consistent with the
following criteria:

1. Knowledge of subject matter
2. Techniques of instruction
3. Relationship with students and professional

colleagues
4. Classroom Management or effectiveness in

position

d. It shall be understood that failure of a suffi-
cient number of students to enroll in a class
shall constitute just cause for canceling the
scheduled and posted course as well as the pro-
spective employment of the selected teacher.

e. Adult Education teachers achieve tenure only as
adult education teachers.

3. The hourly rate of Adult Education teachers shall be
as follows:

.0008947 x B.A. Base per hour (First Year)

.001000 x B.A. Base per hour (After first year in
Adult Education)

4. Preparation Time - Effective as of the 1984-85 school
year Adult Education teachers working fourteen (14)
or more hours per week shall be entitled to one (1)
hour of preparation time per week.
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B. Regular Adult Education Teachers

Adult Education teachers who teach twenty (20) or more
hours per week of Adult Education credit courses shall,
for purposes of this Article, Article XXVIII, paragraph
B, be referred to as "Regular Adult Education Teachers".
In addition to the provisions listed in Article XXVIII, A
the following provisions shall apply to Regular Adult
Education Teachers.

The following is applicable to RAETs: Article I, Article
VI (Preamble, B, K, L, P, Q only), Article VII (B and
"Adult Education teachers will receive this notice in
August prior to the opening of school", C only), Article
VIII (A-l, B, E only), Article IX (A-4 only), Article XIV
(B-3, 4, 5, 6 only), Article XV (C, E, F and G only),
Article XVIII, Article XIX, Article XXXI, Article XXXII,
Article XXXIV, Appendix B-l, Appendix B-2 (D and E only),
Appendices C, D, E, F, G, I, J, L, M.

1. Compensation

a. In 1985-86 (or in the individual's first year as
a RAET) a RAET shall be placed on step 1 of the
salary schedule (Appendix B ) , in accordance with
the teacher's level or degree/credit hours
earned.

b. For each full year worked thereafter as a RAET, a
RAET shall receive one (1) additional year salary
schedule credit to a maximum of five (5) credit-
able years of service.

c. A creditable year of service shall be defined as
any year when the RAET was teaching twelve (12)
or more hours in Adult Education credit courses.
Allowable creditable years of service are limited
to the five (5) years immediately preceding 1985-
86. Beginning 1985-86 a creditable year of ser-
vice shall be defined as any year in which a RAET
teaches twenty (20) or more hours. Prior Adult
Education experience, or other experience, does
not count toward salary schedule placement except
as set forth in this Article.

d. RAET salaries shall be a percentage of the teach-
er's appropriate step/level as follows:

Teaching Hours

20
21
22
23

Percentage of Step/Level

66.6%
70.0%
73.3%
76.7%
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24
25
26

80.0%
83.3% (1993-94)
86.6% (1994-95)

Teaching hours which exceed the above levels
shall be compensated at the hourly rate set forth
in Article XXVIII, A-3.

e. The salary agreement for 1995-98 will be found in
Letter of Agreement, Appendix L.

f. Loss of compensation shall be computed based on
actual teaching hours missed plus one preparation
period for each full day missed. The hourly rate
shall be computed by dividing the teacher's annu-
al salary by the teacher's teaching and prepara-
tion hours (870 hours for teachers with a full
load for 30 weeks).

g. RAETs teaching less than 24 hours shall receive
and work preparation time as follows:

Teaching Hours Preparation Time Per Week

23
22
21
20

2. Insurance Protection

4 Hours/45 Minutes
4 Hours/30 Minutes
4 Hours/15 Minutes
4 Hours/

The insurance protection provisions of Article XXII
shall be applicable to RAETs.

3. Leaves of Absence

The leave of absence provisions of Article X shall be
applicable to RAETs except:

a. Twelve (12) leave with pay days shall be credited
each year.

b. Upon return from approved unpaid leave of
absence, the Board will endeavor to return the
RAET to a RAET assignment comparable to that held
by the RAET before going on such leave. If the
Board cannot return the RAET to a comparable
assignment, the RAET may bump as permitted in 4,
a and b.

4. Seniority and Seniority Rights

a. RAETs whose classes are reduced may assume the
Adult Education class or classes (credit courses)
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for which they are certified and qualified of the
least senior Adult Education teacher who is not a
RAET in order to maintain the number of hours
previously held. This right to "bump" is limited
to the number of hours previously held or 24
hours, whichever is less.

b. If bumping under "a", above does not result in a
schedule equal to that previously held or 30
hours, whichever is less, the RAET may assume an
Adult Education class (credit course) for which
the RAET is certified and qualified of the least
senior Adult Education teacher in this unit who
is not a RAET regardless of that teacher's se-
niority under Article XXVIII A-2,b.

c. Seniority of RAETs for purposes of this Article
XXVIII shall be determined as set forth in Arti-
cle XXVIII A-2,b.

d. RAETs shall have the right to bid on vacancies in
the bargaining unit outside the Adult Education
department and for such purpose they shall have
seniority as defined in Article IX A-4.

Staff Meetings

Attendance at necessary professional building and/or
secondary grade level or departmental meetings which
are held outside the regular school day shall be
categorized as follows and shall be subject to the
following stipulations:

a. Necessary regular building staff meetings shall
be called by the building administrator. Notifi-
cation of such meetings shall be given at least
48 hours in advance unless there are unusual
circumstances. Teacher attendance shall be
required unless excused by the building adminis-
trator or supervisor. Such meetings shall not
last more than one (1) hour.

b. Special staff meetings may be called for special
purposes when the agenda, time, and duration (no
more than two (2) hours) are previously agreed
upon by the building administrator and school
building committee. Attendance by the teachers
shall be required unless excused by the building
administrator or supervisor.

No additional compensation will be paid for at-
tendance at these meetings.
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6. In-service

The Board may require the attendance of RAETs at 4
in-services annually to be scheduled at the discre-
tion of the Board with input from the RAETs. No
additional compensation shall be paid.

ARTICLE XXIX

Driver Education

Selection of driver education staff within Adult Educa-
tion will be according to the following:

A. A primary employment roster shall be established to in-
clude the staff who had worked in this program during the
1979-80 school year or who had been laid off due to de-
clining enrollment and had not left employment other than
in an approved leave as defined in Article X, or as a
leave of absence is outlined in paragraph E hereinafter.
Such employment roster shall be arrived at according to
paragraph G below. Retired teachers shall not be includ-
ed in the primary employment roster.

B. Assignments for all sessions, quarters, or periods will
be as follows: A base number of instructional hours
shall be offered to each person on the primary roster.
Such base shall be arrived at by dividing the expected
student hour involvement by the number of staff on the
primary roster. These hours of employment shall be of-
fered to all primary roster staff in a first round. A
second round of unlimited number of hours of employment
based on availability of hours shall be offered to the
same staff members in order of seniority determined by
the point system.

C. A secondary roster shall be compiled to include any dis-
trict staff not on the primary roster who might be inter-
ested in entering into this employment. This roster
shall be established as in paragraph A, above, on an
annual basis. A third round of hours of employment shall
be offered to staff on the secondary roster, based on
seniority points, as hours are available but not to ex-
ceed the hours in the first round for staff on the prima-
ry roster. If needed a fourth round of unlimited employ-
ment hours shall be offered to staff on the secondary
roster based on seniority points.

D. A fifth round of hours shall be offered to qualified
instructors not employed otherwise as a regular contract
teacher or administrator by the district. If non-dis-
trict staff is hired they shall comprise a tertiary ros-
ter which is temporary, and such staff cannot become a
part of any other roster.
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Any staff person on the primary roster may ask for a
leave of absence, without pay, from the program subject
to the conditions of Article X, except that such leave
shall be subject to approval by the administrator of the
program which approval shall not be withheld without good
cause. A person granted such leave shall remain on the
primary roster as long as his/her leave is in effect.

F. Driver Education class size:

G. Driver Education Positions

40 per classroom
10 on range/instruction
2 in car city driving

1. Applicant will be considered if he/she is qualified
according to state regulations to teach Driver Educa-
tion.

2. Applicants will be offered employment according to
the highest total of the following:

a. Number of years applicant has taught within the
system (limit - five (5)).

b. Number of years applicant has taught Driver Edu-
cation outside system. (Prorated at one-half (h)
year for each summer experience.) Multiply by
two (2) - limit five (5) points.

c. Number of years applicant has taught full time
Driver Education within the system. (Multiply by
four (4) - unlimited).

d. Number of years applicant has taught Driver Edu-
cation in the summer school program in the sys-
tem. (Multiply by two (2) - unlimited.)

e. After school program will be given one (1) point
per semester, two (2) points per year, unlimited.
(Lesser time prorated.)

f. In the event qualification and length of service
are identical for an existing position, the per-
son who has the earliest hiring date with the
district will be granted the position.

ARTICLE XXX

Early Retirement Incentive

A. Any teacher who selects early retirement shall be given a
terminal leave payment as follows:

Through Age 60
61
62
63
64
65
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B. In addition, and beginning the month when benefits
under the Michigan School Employees Retirement Fund
are first received, the teacher who selects early
retirement shall receive $200 per month for not more
than one hundred twenty (120) consecutive months or
until the month the teacher reaches age 65 or until
the death of the teacher, whichever occurs first.

c. The teacher must have had 12 years of continuous
teaching and/or administrative responsibilities in
the district prior to his/her request for early re-
tirement and be on the final step of the appropriate
salary scale to be eligible for the benefits
described in this section.

D. Retirement means the teacher must make application for
benefits under the Michigan School Employees Retirement
Fund and cannot serve the district in any future paying
capacity without the approval of the Superintendent. The
terminal leave payment will be paid to the teacher no
later than January 10 of the year after retirement.

E. In order to be eligible for payments under this plan
teachers must give written notice to the Board not later
than February 15 of their intent to retire at the end of
the then current school year or the end of the next se-
mester.

F. 1. It is understood that the teachers may withdraw the
notice of retirement any time prior to thirty (30)
days before the effective date of retirement.

2. It is understood that retirement at times other than
the end of the school year or first semester may be
allowed and will be allowed in cases where the teach-
er is eligible for disability retirement.

G. The Board shall continue to provide health insurance
protection as specified in this Agreement until such time
as the individual becomes eligible for health care under
the provisions of the Michigan Public School Employees
Retirement System.

H. In the event of any legal action against the Board be-
cause of its compliance with this Article, the Associa-
tion agrees to defend such action at its own expense and
through its own counsel, provided:

1. The Board gives timely notice of such action to the
Association and permits the Association intervention
as a party if it so desire and;

2. The Board gives cooperation to the Association and
its counsel in securing and giving evidence, obtain-
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ing evidence, obtaining witnesses and making relevant
information available at both trial and appellate
levels.

ARTICLE XXXI

Annexation, Consolidation, or Other Reorganization
of the District

During the life of this Agreement, if annexation, consol-
idation or reorganization with one or more districts in whole
or in part is to take place, the Board agrees to notify the
Association in advance so that the Association may negotiate
the effect of such change upon its members prior to such
annexation, consolidation or reorganization taking place.

ARTICT-F XXXII

Instructional Overloads

A. Definition - Any instructional assignment which exceeds
the weekly pupil contact time maximums established in
this Agreement, i.e., Secondary-25 instructional periods
per week; Elementary-26 hours and 20 minutes per week.

B. Overload assignments will be kept to a minimum. Prior to
assigning an overload the district will first make every
effort to combine unassigned classes so as to allow for
recalls and creation of new jobs.

C. Efforts will be made to offer overload classes at the
beginning or end of the school day.

D. Posting and Filling of Overloads

1. Article VIII shall not apply in regard to the posting
and filling of overloads.

2. Overloads> which are known prior to the start of the
school year, will be posted for ten (10) days prior
to the opening of school.

3. A teacher may request to be notified of overload
vacancies occurring during the summer period. Noti-
fication will be made by first class mail.

4. Overloads which are created after the beginning of
the school year shall be posted in all buildings for
a minimum of three (3) work days.

5. The position shall be awarded to the applicant with
the highest number years of service in the district
who is certified and qualified. In the event of
equal years of service, the position will be awarded

JEA 1995 - 1997 90

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

to the employee with the earliest seniority date.
For overloads created after the start of the school
year the reasonable availability of the applicant
shall become an additional factor in awarding the
overload.

6. Overload assignments, when awarded, shall not be
considered to be continuing annual assignments. Each
overload will be posted as a vacancy each year or
semester, whichever is consistent with the posting.

E. Compensation - Overload assignments shall be compensated
as follows:

1. Secondary overloads - an additional .20 of the teach-
er's instructional salary per each additional class
period assigned.

2. Elementary overloads - an additional .20 of the teac-
her 's instructional salary for each additional in-
structional assignment of up to five (5) hours per
week.

ARTICLE XXXIII

Miscellaneous Provisions

A. This Agreement shall constitute the full and complete
commitments between both parties and may be altered,
changed, added to, deleted from or modified only through
the voluntary, mutual consent of the parties in written
and signed amendment to this Agreement.

B. Any individual contract between the Board and an individ-
ual teacher, heretofore executed, shall be subject to and
consistent with the terms and conditions of the Agree-
ment. Any individual contract shall be expressly made
subject to and consistent with the terms of this or sub-
sequent Agreements to be executed by the parties. If an
individual contract contains any language inconsistent
with this Agreement, this Agreement, during its duration,
shall be controlling.

C. This Agreement shall supersede any rules, regulations or
practices of the Board pertaining to this bargaining unit
which shall be contrary to or inconsistent with its
terms. The provisions of this Agreement shall be incor-
porated into and be considered part of the established
policies of the Board.

D. If and when any of the provisions of this Agreement or
any application of this Agreement to any teacher or group
of teachers shall be found contrary to the law, then such
provisions shall not be deemed valid and subsisting,
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except as and to the extent permitted by law, or if and
when provisions or term of this Agreement is found to be
in conflict or inconsistent with the laws of the State of
Michigan, now conferred by or contained in any present or
future law relating to schools and education, then the
latter shall govern, but all other lawful provisions or
applications of this Agreement shall continue in full
force and effect.

E. Copies of this Agreement entitled, "Professional Negotia-
tions Agreement Between the Jackson Public Schools and
the Jackson Education Association, MEA-NEA" shall be
printed in approximately 5 V x 8 V booklet form. The
printing shall be done at joint expense of the Associa-
tion and the Board. The Agreement shall be printed with-
in thirty (30) days of signing of the contract or closest
day to that period. Copies of the contract shall be
provided for all professional staff under contract and a
copy shall be sent to each prospective teacher employee
with their letter of appointment.
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JACKSON PUBLIC SCHOOLS
School Calendar 1995-96
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JACKSON PUBLIC SCHOOLS

School Calendar for 1995-96

August 28, 1995

August 29, 1995

September 4, 1995

November 22, 1995

November 23-24, 1995

November 27, 1995

December 18, 1995-
January 1, 1996

January 2, 1996

January 15, 1996

January 19, 1996

January 22, 1996

February 19, 1996

March 29, 1996

April 1-5, 1996

April 8, 1996

May 27, 1996

June 6, 1996

June 7, 1996

JEA 1995 -1997

\

Pre-Opening Planning-Teachers in Buildings

First Half Day of School for Students

Labor Day - No School

Half Day for Students and Teachers

Thanksgiving Recess - No School

School Reconvenes

Christmas Vacation - No School

School Reconvenes

Martin Luther King Day - No School

End of First Semester - No School for
Students

First Day of Second Semester

Presidents' Observance - No School

Half Day for Students and Teachers

Spring Vacation - No School

School Reconvenes

Memorial Day - No School

Last Half Day of School for Students

Last Day of School for Teachers
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APPENDIX A-2

JACKSON PUBLIC SCHOOLS
School Calendar 1996-97
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August 26, 1996

August 27, 1996

September 2, 1996

November 27, 1996

JACKSON PUBLIC SCHOOLS

School Calendar for 1996-97

Pre-Opening Planning-Teachers in Buildings

First Half Day of School for Students

Labor Day - No School

Half Day for Students and Teachers

November 28-29, 1996 Thanksgiving Recess - No School

December 2, 1996

December 23, 1996-
January 3, 1997

January 6, 1997

January 20, 1997

January 24, 1997
Students

January 27, 1997

February 17, 1997

March 17, 1997

March 28, 1997

March 31, 1997 -
April 4, 1997

April 7, 1997

May 26, 1997

June 5, 1997

June 6, 1997

August 26, 1996

JEA 1995 - 1997

School Reconvenes

Christmas Vacation - No School

School Reconvenes

Martin Luther King Day - No School

End of First Semester - No School for

First Day of Second Semester

Presidents' Observance - No School

No School for Students and Teachers

Half Day for Students and Teachers

Spring Vacation - No School

School Reconvenes

Memorial Day - No School

Last Half Day of School for Students

Last Day of School for Teachers

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

A. Salary

Step

1

2

3

4

5

6

7

8

9

10

11

12

Scale

Level
1

.900

.950

1.004

1.051

1.101

1.151

1.201

1.251

1.302

1.352

1.402

1.452

APPENDIX B-l

Professional

Index

Level

1.000

1.061

1.122

1.183

1.244

1.305

1.366

1.427

1.488

1.549

1.610

1.671

Level

1.073

1.146

1.218

1.291

1.364

1.437

1.509

1.582

1.655

1.727

1.800

1.873

Compensation

Level
4

1.146

1.224

1.302

1.381

1.459

1.537

1.615

1.693

1.771

1.850

1.928

2.006

Level

1.219

1.303

1.386

1.470

1.554

1.637

1.721

1.805

1.888

1.972

2.056

2.139

Level
6

1.292

1.382

1.472

1.563

1.653

1.743

1.833

1.923

2.013

2.104

2.194

2.284

Level 1 • Non-Degree
Level 2 = Bachelor's Degree
Level 3 = Master's Degree or 30 Semester Hours Graduate

Work
Level 4 = 60 Semester Hours Graduate Work Including a

Master's Degree
Level 5 = Level 4 Plus 30 Semester Hours Graduate Work
Level 6 • Doctor's Degree

B. The guaranteed minimum base salaries, index 1.00, shall be as
follows:

School Year 1995-96, $27,444
School Year 1996-97, $27,993

C. Any employee who has documented enrollment in an advanced degree
program prior to May 1, 1996 and completes said degree prior to
June 31, 1998 shall not need to meet the requirement of receiving
such degree from an approved institution as listed in "The Manual
on Certification and Preparation of Educational Personnel in the
United States" (NASDTEC) in order to receive salary advancement.
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All employees who start an advanced degree after May 1, 1996 must
receive such degree from an approved institution in the above-
mentioned manual in order to receive salary advancement. Any
exceptions to this will be a matter for discussion at Profession-
al Council.
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A. Coaching

APPENDIX

Supplementary

Salary Differentials

B-2

Salaries

Coaching salary differentials for overtime assignment shall be as
follows: With no released time from regular full teaching load.
Supplementary salary rate formula for both junior and senior high
athletics shall be automatically annually adjusted to reflect
length of the athletic season. All percentages shall be applied
to the current year's B.A. base pay.

% of
B.A. Base

Weeks in + Respan-
Male Sports Season Hours Total sibilitv • Total

H.

A.

Football

Football

Football 9

H.

A.

Basketball

Basketball

Basketball 9

H.

A.

H.

A.

H.

A.

Swimming

Swimming

Wrestling

Wrestling

Baseball

Baseball

Baseball 9

H.

A.

H.

Tennis

Tennis

Golf

JEA 1995 - 1997

15

15

15

18

18

15

15

15

16

16

15

15

11

13

11

10

15

15

15

15

15

12.5

15

15

15

15

15

15

12.5

15

15

15

225

225

225

270

270

187.

225

225

240

240

225

225

137

195

165

150

.102

.060

.060

.076

.060

5 .060

.065

.060

.065

.060

.065

.060

.060

.065

.060

.065

22.

13.

13.

20.

16.

11.

14.

13,

15,

14,

14,

13,

8

12

9

9

95

50

,50

,52

,20

,25

,63

.50

.60

.40

.63

.50

2 5

.68

.90

99



Male Sports

H. Soccer

A. Soccer

Soccer 9

Weeks in
Season

13

13

10

Male/Female Sports

H. Cross Country

A. Cross Country

H. Track

A. Track

Female Sports

H. Tennis

A. Tennis

H. Swimming

A. Swimming

H. Basketball

A. Basketball

Basketball 9

H. Gymnastics

A. Gymnastics

H. Volleyball

A. Volleyball

H. Softball

A. Softball

Softball 9

Golf

H. Soccer

JEA 1995 - 1997

12

12

13

13

10

10

14

14

16

16

13

16

16

16

16

15

15

11

13

14

Hours

15

15

15

15

15

15

15

15

15

15

15

15

15

12.5

15

15

15

15

15

15

12.5

15

15

Total

195

195

150

180

180

195

195

150

150

210

210

240

240

162.5

240

240

240

240

225

225

137.5

195

210

% of
B.A. Base
+ Respon-
sibility •

.065

.060

.060

.065

.060

.0975

.060

.065

.060

.065

.060

.076

.060

.060

.065

.060

.065

.060

.065

.060

.060

.065

.065

Total

12.68

11.70

9.00

11.70

10.80

19.01

11.70

9.75

9.00

13.65

12.60

18.24

14.40

9.75

15.60

14.40

15.60

14.40

14.63

13.50

8.25

12.68

13.65

1
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Weeks in
Female Sports Season

A. Soccer

Ftbl. Cheerlead.

Bsktbl. Cheerldg.

14

15

16

Middle School Sports

Basketball (Female)

Basketball (Male)

H. Football 7-8

A. Football 7-8

Wrestling 7-8

Softball 7-8

Volleyball 7-8

Co-ed Track 7-8

Cross Country 7-8

Cheerleading

10

12

10

10

7

10

7

7

9

12

Hours

15

12

12

12.5

12.5

11.7

11.7

12.5

12.5

12.5

12.5

12.5

8.0

Total

210

180

192

125

150

117

117

87.

125

87.

87.

112.

96.

5

5

5

5

0

% of
B.A. Base
+ Respon-
sibility

.060

.060

.060

.060

.060

.060

.043

.060

.060

.060

.060

.060

.060

- Total

12.60

10.80

11.52

7.50

9.00

7.02

5.03

5.25

7.50

5.25

5.25

6.75

5.76

B. Intramural rate: .00054 x B.A. Base per hour.

C. Supplemental salaries for voluntary assignments beyond the
normal school day/year. All percentages shall be applied
to the current year's B.A. base pay. The salaries for all
new voluntary assignments on the schedule below including
determination of the terms and conditions of employment,
shall be negotiated by the parties to this Agreement before
anyone may be employed for the position.

Band

Orchestra

Vocal Music

JEA 1995 - 1997

Elementary Middle

7.

2.

4.

School

5%

5%

0%

Senior Hiqh

14.00%

4.00%
(Including
Pep Band)

8.75%

101

I



[
Elementary

Elem. Complex Gifted 5.0%

Cooperative Programs

**Yearbook Advisor

••Newspaper Advisor

Debate

Forensics

Dramatics

••Audio-Visual Director

•Counselors

Core Dept. Chairs (5)
(CTE, English, Math, Science.
Social Studies)

Other Dept. Chairs
(Art, Guidance, Foreign Language
Music, Physical Education)

Senior Class Advisor

Middle School Student
Council Advisor

Drivers Education

Adult Education

Hourly Substituting

Chapter I .06%/Hour

Elem. Back-to-Back 6.0%

School Deten. Super. (95-96)

School Deten. Super. (96-97)

Sum. School Instr. .06%/Hour

Enrichment Classes $11.50/Hour
(i.e., outside
regular curriculum
1995-96)

JEA 1995 -1997

Middle School

-

8.0%

4.0%

-

-

15.0%

$926.00

4.0%

1%/Hour

1%/Hour

1%/Hour

.06%/Hour

$13.00/Hour

$13.50/Hour

.06%/Hour

$11.50/Hour

Senior Hiah

8.00%

8.00%

8.00%

11.00%

5.00%

10.00%

15.00%

$926.00

6.00%

2.00%

4.00%

1%/Hour

1%/Hour

1%/Hour

.06%/Hour

$13.00/Hour

$13.50/Hour

.06%/Hour

$11.50/Hour

1
1
1
1

1
1
1
1
1
1
1
1

1
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Elementary Middle School Senior High

Enrichment Classes
(1996-97)

$12.00/Hour $12.00/Hour $12.00/Hour

District Testing Tech. 1%/Hour 1%/Hour

•Counselors and Co-op Program Teachers may accept or decline the
above indicated differentials. If the teacher accepts the dif-
ferential an arrangement for an amount of time equal to two and
one-half (2*s) hours additional duty time per week above the time
commitment required for other classroom teachers shall be
required. The use of time shall be consistent with the duties of
the assignment. Counselor's supplements for all existing coun-
selors (including previous counselors) as of 1977-78 school year
will continue. Teachers becoming counselors without prior coun-
seling experience in the district will not receive the supplemen-
tal rate after September 1, 1977.

**If assignment is reduced by one (1) period, the supplementary
salary will not be paid.

D. All district counselors employed for additional days of work
shall be paid at their per diem hourly rate. (Salary divided by
190 days divided by 5 hours/days = per diem hourly rate.)

E. Teachers who are required to use their car in the performance of
their duties shall be reimbursed at the maximum mileage allowed
by I.R.S. without reporting such mileage as income. Portal to
portal mileage is not eligible for reimbursement. In addition:

1. Professional responsibilities will include keeping a daily
mileage record unless the teacher has a regular schedule of
trips.

2. Transportation to professional conferences or meetings re-
quested by the Board will be reimbursed at the current per
mile rate.

3. Mileage allowance will be paid on a monthly basis.

F. Special Education teachers not assigned to specific buildings
i.e., social workers, school psychologists, diagnosticians, con-
sultants, speech therapists, and homebound teachers) may limit
their active duty time to the same as the required hours of duty
time of a classroom teacher in the primary area (elementary or
secondary) to which such personnel is assigned.

G. If a compensatory education program is mandated by law and/or
regulation under law, the hours and pay for teacher work will be
subject to negotiations. Failure to reach agreement will result
in the unsettled issue for being submitted to Level IV of the
grievance procedure for a final and binding decision by the arbi-
trator.
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APPENDIX C

Teacher Tenure Policy

A. The Board of Education of the Jackson Public Schools shall
abide by the provisions of the State of Michigan, Act No. 4
of the Public Acts of the Extra Session of 1937, as amended,
commonly known as the Michigan Teachers Tenure Act. All
teachers whether on probation or tenure status shall also
abide by the Act, and all other policies set by the Board of
Education which are not inconsistent with the Act. Tenure is
a means of improving the quality of service rendered to boys
and girls. Tenure is also a procedure through which a commu-
nity secures, develops, and retains the best possible profes-
sional staff. Therefore, we the teachers, administrators,
and Board of Education of the Jackson Public Schools, believe
that tenure should provide:

1. A means of teacher involvement in the tenure procedure.

2. Development of teaching competency and professional
growth.

3. An orderly method of evaluation of teaching competency.

4. The retention of career teachers.

5. An orderly method of dismissal.

In accordance with the teacher tenure policy of the Jackson
Public Schools and without limitation or restriction of the
rights of either the teacher or the Board under the Tenure
Act, the following rules and regulations will be followed:

B. Probationary Period

1. New teachers with no previous experience will be required
during their first two (2) years in Jackson to serve a
period of probation, provided that a third year of proba-
tion may be granted by the Board of Education upon notice
to the Tenure Commission.

2. Teachers with previous experience will also be required
during their first two (2) years in Jackson to serve a
period of probation, provided that a teacher who had
previously been granted Michigan Tenure and served in
this capacity under the Act in another district, serve
not more than one (1) year of probation. If tenure is
not denied during the year of probation, the teacher is
granted tenure.

3. Notice in writing shall be given to each teacher complet-
ing the periods of probation outlined above, at least
sixty (60) days prior to the close of each school year of
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4.

service, as to whether or not his/her work has been sat-
isfactory, and whether or not his/her services shall be
discontinued. Failure to submit such a written statement
shall be considered as conclusive evidence that the
teacher's work is satisfactory. Any probationary teacher
shall be employed for the ensuing school year unless
notified at least sixty (60) days prior to the close of
each school year of service that his/her services will be
discontinued.

The probationary period shall begin the first day the
contract becomes effective.

C. Continuing Tenure

1. After the satisfactory completion of the probationary
period in the Jackson Public Schools, a teacher shall be
employed continuously by the Board of Education of the
Jackson Public Schools and shall not be dismissed or
demoted except as specified in this Act.

2. Tenure in all cases shall apply to the basic active
classroom teacher and the basic salary only, and tenure
shall not apply for any extra assignment or special duty
or differential salary which may be involved (including
summer assignments).

D. Discharge, Demotion or Retirement

1. Discharge, demotion or suspension of a teacher on contin-
uing tenure may be made only for reasonable and just
causes, and only after such charges, notice, hearing, and
determination thereof, as are provided by the Act.

2. The retirement provisions of this Agreement are in no way
altered by this Act.

3. In the case of necessary reduction of personnel, any
teacher on tenure whose services are terminated for such
cause, shall be appointed to the first vacancy in the
school district for which he/she is certified and quali-
fied. If more than one (1) person is involved and is
certified and qualified for the same position, reappoint-
ment shall be on the basis of seniority in the Jackson
Public Schools.

E. Resignation and Leave of Absence

1. No teacher on continuing tenure shall discontinue his/her
service with the Board of Education, without giving writ-
ten notice to the Board at least sixty (60) days before
September 1 of the ensuing year, except by mutual con-
sent. A teacher discontinuing his/her services in any
other manner, forfeits his/her rights to tenure acquired
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under this Act and places in jeopardy his/her teacher's
certification in Michigan.

2. Leaves of absence may be granted any teacher in accor-
dance with this Agreement upon written request of the
teacher, subject to renewal at the will of the Board.

3. Leaves of absence because of physical or mental disabili-
ty may be granted by the Board of Education without the
teacher's request for a period not to exceed one year,
provided that any teacher so placed on leave of absence
shall have the right to a hearing on such unrequested
leave in accordance with the provisions of the Act.

4. No leave of absence shall terminate tenure previously
acquired under this Act; however, failure on the part of
the teacher to return from leave of absence at the con-
clusion of such leave, or failure to use such leave for
the purposes granted, may be grounds for which such ten-
ure is forfeited. The teacher shall be notified in writ-
ing of this action.

F. Right to Appeal

A teacher who has achieved tenure status may appeal any deci-
sion of the Board of Education under this Act within thirty
(30) days from the date of such decision to the State Tenure
Commission.

G. Inconsistent Acts

No teacher may waive any rights and privileges under this Act
in any contract or agreement made with the Board of Educa-
tion.

H. Local Tenure Committee

1. A local tenure committee shall be maintained and consist
of six (6) members. Four (4) are to be teachers under
continuing tenure and members of the Association and two
(2) are to be administrative representatives (one elemen-
tary principal and one secondary or assistant principal)
appointed by the Superintendent. The Association shall
have sole election rights of the teachers.

2. No member shall serve for more than two (2) consecutive
terms and each term shall be for four (4) years. The
terms of office for the teacher members of the committee
shall be set so that the term of office of no more than
one member shall expire in any year. The Association
representatives shall be two (2) tenured representatives
from the elementary and two (2) tenured representatives
from the secondary. Administrative representatives, one
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4,

5.

from the elementary and one from the secondary level,
shall be appointed annually by the Superintendent.

Appointments to fill vacancies to the elected positions
shall be made by the President of the Jackson Education
Association with the approval of the Board of Directors.

The Superintendent, the Assistant Superintendent for
Instruction of the School District and the immediate
Past-President of the Jackson Education Association shall
serve as ex-officio, non-voting members of the committee.

Members of the committee shall take office the first
(1st) day of the school year and shall elect a chairper-
son and secretary annually, within fifteen (15) days
after the new members take office.

All procedures of the Local Tenure Committee shall be a
matter of written record and signed by the committee
members. Said records shall be kept in the confidential
files of the Office of the Assistant Superintendent for
Instruction and shall be made available only to the Su-
perintendent of Schools and/or the committee members by
the Assistant Superintendent for Instruction.

Recommendations of the committee regarding an individual
case shall be made public only upon written request by
the individual concerned.

Upon appointment or election to the committee, a member
must treat all materials pertaining to an individual case
as confidential.

9. Any proven violation of confidence of tenure committee
procedures shall result in dismissal from the tenure
committee and shall be deemed insubordination under the
policies of the Jackson Public Schools.

10. The Local Tenure Committee shall meet to:

a. Review teacher tenure policies, rules and regulations
and recommend changes where the need is felt;

b. Acquaint and inform teachers of tenure matters;

c. Make recommendations to the Superintendent as to
teacher retention and/or dismissal;

d. Make a summary report of their activities to the
Superintendent and the Jackson Education Association
at the end of each semester;

e. Review and make recommendations to the Superintendent
concerning any local matter involving the operation

7.

8.
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of the tenure act, which may be brought to the com-
mittee in writing by the Jackson Education Associa-
tion, the Board of Education, the administration of
the Jackson Public Schools, or a teacher.

I. Local Tenure Consultant

1.

2.

3.

4.

JEA 1995

L

There shall be a tenure consultant provided for each
probationary teacher for the duration of the probationary
period.

The local tenure consultant must be a tenure teacher
appointed by the principal on or before the first faculty
meeting at the beginning of the school year.

The local tenure consultant shall make the newcomer fa-
miliar with traditions and policies of the school, and
help the new teacher adjust in his/her relationships with
the personnel in his/her building and with the school
community life.

A tenure consultant may discuss a probationary teacher
only upon the written request and/or consent of the pro-
bationary teacher involved.

• 1 9 9 7 1 0 8
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APPENDIX D

Authorized Payroll Deductions

Optional Deductions

The Board shall deduct, in addition to deductions previously
stated in the Agreement, the following optional deductions upon
the written request of any professional employee. Deductions for
each of those listed will be made only if sufficient funds are
available in the teacher's check. Deductions shall be prioritiz-
ed in the following order, the last being deleted from the deduc-
tion schedule first if funds are insufficient.

A. Government Bonds

Upon request, Bonds may be purchased by the payroll savings
plan.

B. United Fund (Services)

United Fund (Services) donations may be made by payroll de-
ductions and will start with the first pay after November 1
for twenty (20) pay periods.

C. Washington National Income Protection Insurance (Sick & Acci-
dent)

The yearly premium for this coverage is divided into ten (10)
equal amounts and deducted once each month from September
through June. Enrollments will be handled by insurance com-
pany personnel after school starts. Further information is
available at the Payroll Office.

D. Credit Union

Deductions for Educators and Employee's Credit Union shall be
made each pay in accordance with regulations established by
the Payroll Office and the Credit Union. No change in deduc-
tion will be allowed except by specific request to the credit
union.

E. Tax-sheltered Annuities

Deductions will be made for Tax-sheltered Annuities, through
the jointly approved programs.

F. Optional Association Deductions

Deductions will be made and remittance forwarded to the Asso-
ciation for Association programs, provided that authori-

zation is made by the teacher.
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APPENDIX E

LOCAL-MEA-NEA
P.O. BOX 2580 • EAST LANSING, Ml 48826-2580

• CONTINUING MEMBERSHIP APPLICATION •
• MICHIGAN NEA-R MEMBERSHIP APPLICATION •

MEA-PAC • MEA-PAC PLUS and NEA-PAC VOLUNTARY CONTRIBUTION AUTHORIZATION

I
I

PLEASE: READ INSTRUCTIONS BEFORE COMPLETING FORM. TYPE OR PRINT FIRMLY WITH A BALL POINT PEN.

1. SOCIAL SECURiTV.NO..;..,, 2, TITLE

D MR D MRS. D MISS • MS. I D OR.

.iii-.-.kiii-tii.y-.- •j;.i>vj..jJ.^»'Jiir

DMDF I
I
I
I
I
I
I
I
I

«,.ADDRESS N O . . t V . . , ; J^ij . . . - . . ••••"*(

7. NAME OF.LOCAL
(SEE INSTRUCnONST^

10. NEAMEMBERSHIPCODE
(SEE INSTRUCTIONS) TARY MICHIGAN >IEA-R

MEMBERSHIP (SEE INSTRUCTIONS.

DYES

12. EMK.OY|NGDISTR|CT/INSTmniON.., 13. ANTICIPATED - * » f l * PHONE NO.

17. PRESENT POSITION 18..HKSHEST LEVEL OF EDUCATION HELD i;iS.'. . : , i i , i

D K-8 D H.S. or EQUIV. D AA/AS D BA/BS
D MA/MS D SPECIALIST D DOCTORATE

21. TEACHING CERTIFICATE (IF APFUGftBLE)

D SECONDARY

D PROVISIONAL • PERMANENT

CD CONTINUING D OTHER

•4.IHSSSSI.,

25. SCHOOL PISTBICT OF RESIDENCE 26. CONGRESSIONAL DISTRICT^ 27. STATE SENATE .DISTRICT

30. I WOULD BE PARTICULARLY INTERESTED IN RECEIVING SPECIAL ALERTS ABOUT THE FOLLOWING TOPICS:

• SOCIAL SECURITY D WOMEN'S ISSUES D SCHOOL FINANCE D POLITICAL INVOLVEMENT D TAXES

D RETIREMENT D ENVIRONMENT D SCHOOL DISCIPLINE D TUITION TAX CREDIT D DEMOCRATIC EDUCATORS CAUCUS

D CENSORSHIP • MINORITY ISSUES G NEW RIGHT D REPUBLICAN EDUCATORS CAUCUS D HIGHER EDUCATION ISSUES

CONTINUING MEMBERSHIP DUES. MEA-PAC. MEA-PAC PLUS and NEA-PAC VOLUNTARY CONTRIBUTION AUTHORIZATION

affiliates. Although NEA-PAC and MEA-PAC request an annual contribution of $5.00 and 115.00 ($7.50 lor educational support personnel) respectively, these are only suggestions. A member may
contribute more or less than these amounts or may reluse to make any contribution and this will not affect his/her membership status, rights, or benefits in NEA, MEA, or any ol their affiliates. A
contribution to MEA-PAC is included in your MEA dues. The contribution is $15-00 (57,50 for educational support personnel). This amount may be adjusted up or down in future fiscal years by action
of the MEA Representative Assembly. This amount is in addition to any NEA-PAC contribution you may have authorized. Unless you exercise your right to a refund, this contribution will be made
on your behalf to MEA-PAC. A lull refund of this voluntary contribution will be made upon request in writing made by December 1 ol the current fiscal year to the Michigan Education Association. P.O.
Box 2573. East Lansing. Michigan 46826-2573. A request for round will automatically operate to discontinue any further contribution in future years, and an amount equivalent to the MEA-PAC
contribution will automatically be sent to you. With full knowledge of the above I authorize my employer to deduct from my salary and pay to the association in accordance with the agreed-upon payroll
deduction procedu

D MEA-PAC PLUS CONTRIBUTION

• $100.00 MEA-PAC PLUS FRANKLIN CLUB

D J5.00 NEA-PAC CONTRIBUTION

• NEA-PAC CONTRIBUTION

D I DO NOT WISH TO
PARTICIPATE IN THE
GUARANTEED VOLUNTARY
CONTRIBUTION TO MEA-PAC.

Dues payments to the MEA-NEA-Local and contributions to MEA-PAC/NEA-PAC and/or Local-PAC are not deductible as charitable contributions (or
Federal income tax purposes. However, they may be deductible under other provisions ol the Internal Revenue Code and/or the Michigan Income Tax
provisions.

PLEASE CHECK ONE (1| 8ELOW.

D CASH PAYMENT: MemDership is continued unless I reverse this authorization in writing between August 1 and August 31, ol any year.

D PAYROLL DEDUCTION: I authorize my employer to deduct Local, MEA, and NEA dues, assessments and contributions as may be determined
from time to time, unless I revoke this authorization in writing between August 1 and August 31. ol any year.
I also authorize my employer to deduct Michigan NEA-R dues, it so indicated above from my wages.
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APPENDIX F

GRIEVANCE REPORT FORM
JACKSON EDUCATION ASSOCIATION

Jackson Public Schools
Jackson, Michigan

Grievance #

Refer to PNA for Time Limits

Submit to Principal in Duplicate

Distribution of Form:

1. Superintendent
2. Principal
3. Association
4. Teacher

Building Assignment Name of Grievant Date Filed

Level I and II

Date Cause of Grievance Occurred:

1. Statement of Grievance:

2. Relief Sought:

Signature

3. Disposition by Principal:

Date

Sxgnature Date
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4. Position of Grievant:

Signature Date

LEVEL III

1. Date Received by Superintendent or Designee:

Disposition of Superintendent or Designee:

Signature Date

2. Position of Grievant and/or Association:

Signature

LEVEL IV

1. Date Submitted to Arbitration:

Date

Disposition and Award of Arbitrator:
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APPENDIX G

JACKSON PUBLIC SCHOOLS

TEACHER APPLICATION FOR LEAVE OF ABSENCE WTTH/WTTHOOT PAY

In accordance with the Professional Negotiations Agreement. I hereby make application
for approval of absence with pay for the dates and reasons Indicated below:

Dates. .AM .PM .ALL DAY.

Reasons: (Please Check One)

J Illness or accident in immediately family

J Death in immediate family not to exceed live days
(Death In immediate family includes spouse, children. (Relationship)

mother, father, brothers and sisters of the employee and spouse.)

Death outside of immediately family

Personal Leave:

J Personal Leave Personal affairs of a business or legal nature or family responsi-
bilities which cannot be handled outside of school (duty) hours.

Other (State details briefly)

I I Without pay

Is the requested leave immediately before or after a school holiday period?

Yes No

Date Signed

Signed

(Teacher)

(Principal)

The above request for leave with/without pay is: APPROVED

NOT APPROVED

Date Signed

NOTE: This form is to be sent to the Personnel Office as soon as the teacher completes it and it
is signed by the Principal. THE TEACHER ABSENCE REPORT AND SUBSTITUTE
TEACHER RECORD CARDS (Form 1180) are to be sent to the Personnel Office on a
daily basis.
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Guidelines for Assistant

A. Full Salary

APPENDIX H

Football Coaching Adjustments

1. JEA member
2. Fully certified teacher
3. Involved in eight (8) mandatory, six (6) major, ten (10)

minor duties (see list of required duties).
B. A maximum of two (2) coaches from a total staff of eight (8)

full salary coaches, can be reduced salary. (A maximum of
four (4) can be hired from the savings realized.)

1. Total of eight (8) or nine (9) high school coaches

a. Six (6) varsity and junior varsity coaches
b. Three (3) to four (4) freshman coaches

C. When coaches' salaries are reduced, their required duties
will be reduced.

1. Full Salary: 8-6-10 Mandatory, Major, Minor
2. 20% Reduction: 8-4-8 Mandatory, Major, Minor
3. 30% Reduction: 8-2-6 Mandatory, Major, Minor

D. List of Required Duties

1. Mandatory Duties

a. In-season

(1) Organizational Duties
(a) Practice
(b) Game
(c) Season

(2) Regular Season Practice
(3) Equipment Issue, Collection & Inventory
(4) Locker Room Supervision
(5) Dad's Club Meetings

b. Off-season

(1) Clinics
(2) Staff Meetings

(3) Awards Presentation

2. Major Duties

a. In-season

(1) Staff Meetings - Varsity Prep.
(2) Film AnalysisJEA 1995 -1997 114
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(3) Compiling and Running Tendency Charts
Opposition

(4) Varsity Game Night Responsibility
(5) Scouting
(6) Taping & Training Duties

b. Off-season

(1) Camp Preparation
(2) Individual Technique Training
(3) Weight Program
(4) Agility Program
(5) Staff Manual Preparation

3. Minor Duties

a. In-season

(1) Equipment Supervision
(2) Statistics
(3) Award Board Supervision
(4) Compiling and Running Tendency
(5) Weight Program
(6) Disciplinary Responsibility
(7) Film Exchange Coordinator
(8) Parents' Night Organizer
(9) Supervision of Managers

(10) Away Game Bus Roster & Organization

b. Off-season

(1) Player Manual Preparation
(2) Equipment Reconditioning
(3) Letter to Parents
(4) Player Contracts
(5) Field Equipment Preparation
(6) Film Review and Highlight
(7) Training Film Duties
(8) Team Poster Boards
(9) Player Evaluation

(10) Player Counseling
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APPENDIX 1-1

JACKSON PUBLIC SCHOOLS

INDIVIDUAL DEVELOPMENT PLAN

Information and Examples

NAME OF PROBATIONARY TEACHER:

MUTUALLY DEVELOPED BY:
(Probationary Teacher)

(Principal)

DATE(S) OF OBSERVATION:

)AL 1: To develop instructional skills providing for student
success.

PURPOSE OF GOAL: Assure successful year for students
and future for teacher.

TEACHER PLAN:
• Provide daily lessons that involve students in the

instruction so that they will achieve the outcomes for
the course being taught.

• Make clear daily the teaching objectives for that day.
• Check throughout the lesson that students are clearly

understanding what is being taught.
• Reteach daily if necessary for understanding monitor

test results-evaluate the failure rate regularly.

ADMINISTRATIVE SUPPORT:
• Provide examples as needed for each item on the plan.
• Seek out a mentor teacher to help.
• Arrange for a conference or inservice on instructional

techniques.
• Be available as a sounding board to talk through con-

cerns .
• Provide other assistance as requested by the teacher.

3AL 2: To provide an atmosphere conducive to learning.

PURPOSE OF GOAL: Make learning a successful, positive
experience for students.

TEACHER PLAN:
• Appear professionally.
• Greet students daily-notice them as individuals.
• Have your classroom look like a good place to learn.
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• Move around the room-create a positive-yet controlled
environment by your position in relationship to students.

ADMINISTRATIVE SUPPORT;
• Provide records and any student information needed to

know students.
• Provide custodial support for room cleanliness and other

physical needs.
• Provide other assistance as requested by the teacher.

GOAL 3: To assure that students feel valued in your classroom.

PURPOSE OF GOAL; Improve student/teacher relationship.

TEACHER PLAN; As the teacher you are directed to do the
following:
• Address students by their name.
• Do not single out students when correcting the behaviors

of all students.
• Do not discuss an individual student's problems with

other students.
• Do not discuss any class problems with another class.
• Never ask any student to be a part of any disciplinary

action involving other students.
• Avoid put-down statements that a student doesn't belong

in "this" class.
• Speak privately to students when you need to correct them

verbally.
• Use praise with the class as a whole and with individuals

on an individual basis.

ADMINISTRATIVE SUPPORT; From the administrator you may
expect the following assistance:
• Provide student name lists in a timely manner.
• Arrange for inservice training on building students self-

esteem.
• Arrange one on one meetings outside of the classroom for

you and any student failing to respond individually to
your rules.

• Be available for you for consultation and support help.
• Follow up to see that you are on track with your plan.

GOAL 4; To communicate to students clear expectations for their
performance.

PURPOSE OF GOAL; Help students achieve academic success.

TEACHER PLAN;
• Communicate class requirements.
• Communicate behavioral expectations and their importance

to student academic success.
• Give students deadlines that are known in advance.
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• Evaluate carefully that ALL students will be able to meet
the class expectations.

ADMINISTRATIVE SUPPORT:
• Be available to discuss expectations with teacher.
• Provide building discipline plan-what is acceptable be-

havior in the classroom/building.
• Provide insights as to what the student success rate

should be in an academic class.

GOAL 5; To assure that the instructional process is always the
central focus.

PURPOSE OF THE GOAL: Provide increased instruction.

TEACHER PLAN: As the teacher you are directed to do the
following:

• Maintain all students in the classroom under your direc-
tion at all times.

• Demand that students be in their seat when the bell rings
and stay there.

• Prepare lessons that you expect to take 10 minutes MORE
than needed.

• Examine your lessons so that they vary in style and ap-
proach within a given class period.

• Do not stay seated at your desk-move about the room
throughout the class period.

• Follow the teacher handbook i.e. NO PASSES except in
emergencies.

• Use media and other devises to enhance lessons.

ADMINISTRATIVE SUPPORT: From the administrator expect
the following support:

Visits from the classroom regularly.
Notify you immediately if students are "roaming" the
halls/building.
Provide inservice training on instructional techniques.
Follow up to see you are on track with your plan.
Make clear daily the teaching objectives for that day.
Check throughout the lesson that students are clearly
understanding what is being taught.
Reteach daily if necessary for understanding monitor test
results-evaluate the failure rate regularly.
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JACKSON PUBLIC SCHOOLS
INDIVIDUAL DEVELOPMENT PLAN

Teacher Goals and Planning

NAME OF PROBATIONARY TEACHER:

DATE(S) OF OBSERVATION:

The following goals represent the current goals for my teaching:

1

Signature of Teacher Date

Signature of Principal Date

(Initial goal development no later than first 32 work days of
teacher employment.)
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Teacher

APPENDIX 1-2

Jackson Public Schools
Confidential Teacher Evaluation

for Probationary Teacher

Grade or Subject_

Evaluator School Date

S - Satisfactory
NI - Needs Improvement
U - Unsatisfactory
NA - Not Applicable

Any notation other than satisfactory must
be explained in the comment section and a
re-evaluation must occur within 10 school
days.

Date Nature of Contact Follow Up

INTERPERSONAL RELATIONSHIPS

RELATIONSHIP WITH PUPILS

Gains confidence and respect of pupils

Can work with pupils of various backgrounds

RELATIONSHIP WITH PARENTS

Is willing to arrange conferences

Uses tact and consideration

RELATIONSHIP WITH STAFF

A competent teacher uses discretion when speaking of
school or colleagues. Observes "channels" when
reporting on matters affecting the welfare of the
school and staff

Shows a willingness to share ideas and techniques-

Assumes his/her share of responsibility for activities
outside the classroom that furthers the total school
pr ogr am ———
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II. TEACHING EFFECTIVENESS

A competent teacher through his/her study, teaching and the
understanding of the age group, seeks to meet his/her obliga-
tion in advancing the education of each of his/her students.

PLANNING AND PREPARATION

Devotes time to gathering materials for teaching-

Makes good use of planning time

Uses textbooks and supplementary materials appropriately-

Plans thoroughly, both on short and long term basis

Uses community resources appropriate to the course of
s tudy

ABILITY TO INSTRUCT

Understands age group-

Varies teaching methods-

Uses Audio-visual aids to motivate and interest pupils-

Develops skills of problem solving and critical think-

ing in pupils

ABILITY TO EVALUATE

Refers to school records and evaluations-

Recognizes individual differences and has reasonable
expectation levels

Uses a variety of evaluative devices-

Uses adequate samples of work in evaluation of students—

CLASSROOM ATMOSPHERE

A competent teacher controls all classroom activities to
assure that the work of individuals and groups is always
orderly and effective.

Provides environment for cooperative participation

Encourages well-directed, purposeful activities

Handles discipline problems effectively
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Is fair with pupils-

Pays attention to physical facilities of classroom-

Keeps room appropriately organized and interesting-

Uses voice effectively

Is punctual in meeting classes-

Ill. PROFESSIONAL INVOLVEMENT

Seeks suggestions from administration—

Keeps aware of educational developments-

Willing to experiment with a variety of methods-

Takes part in improving the quality of the instructional
program of the school

IV. PERSONAL CHARACTERISTICS

A competent teacher has a wholesome personality, a sound
character, and enjoys good physical, mental and emotional
health.

APPEARANCE. HEALTH

General appearance

Stamina for the job of teaching-

Emotional stability

Appropriate sense of humor-

ATTITUDES

Completes tasks efficiently and on time-

Profits from constructive criticism
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OVERALL EFFECTIVENESS

Comments: Appraisee - Self-Evaluation

Areas of Strengths:

Suqqestions for Growth;
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OVERALL EFFECTIVENESS

Comments: Appraiser

Areas of Strength:

Suaaestions for Growth:

JEA 1995 - 1997
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I have read the preceding appraisal of my performance and wish

to offer the following reaction:

Considering all factors the performance of this teacher is:

Satisfactory Unsatisfactory

If the performance is unsatisfactory, a "Plan of Assistance"

will be formulated by the appraiser, appraisee, J.E.A. Repre-

sentative and Central Office Administrator.

Signature of Appraisee

Date

Original to:* Personnel Office
Copies to: Teacher

Principal

Signature of Appraiser

Date
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APPENDIX J

PROFESSIONAL PERFORMANCE APPRAISAL

(Name) (Date)

(School)

Knowledge of Subiect Matter or of the Responsibilities of Assignment

Techniques of Instruction or Skills in Carrying out the Assignment

Classroom Management or Effectiveness in Position

Relationships with Students and Professional Colleagues

JEA 1995 -1997
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Suggestions for Growth (This item is optional with the evaluator.)
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This appraisal of professional performance is based upon delibera-
tions during the past school year, as well as classroom or other direct

observation on at
(Date) (Time] (Name of Observer)

Considering all factors the performance of this teacher is:
Satisfactory Unsatisfactory

(Signature of Administrator Making Appraisal)

I have read the above appraisal.

I understand that my signature does not constitute a concurrence or ap-
proval and that I may grieve the evaluation if I believe it to be untrue
or to have been accomplished by a method or procedure not in accordance
with Professional Negotiations Agreement. I understand, also, that I may
have a representative of my professional organization present at the
conference session with my supervisor or principal.

(Date) (Signature of Teacher)

Remarks by Teacher

(Date) (Signature of Teacher)

(Date) (Signature of Administrator)
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APPENDIX K

LETTER

between/

JACKSON EVUCATION ASSOCIATION/MEA/NEA

JACKSON PUBLIC SCHOOLS

The parties agree that the RAET salaries shall be as follows:

School year 1995-96, a RAET working twenty-seven (27) hours
per week shall receive ninety percent (90%) of the teacher's
appropriate step/level;

School year 1996-97, a RAET working twenty-nine (29) hours
per week shall receive ninety-six and six tenths percent (96.6%) of
the teacher's appropriate step/level;

School year 1997-98, a RAET working thirty (30) hours per
week shall receive one hundred percent (100%) of the teacher's
appropriate step/level.

These rates shall survive the expiration of the current master
agreement and shall not be subject to bargaining without the mutual
consent of the parties.

Kathleen Krumm
JEA President

Darwin Johnson^
Superintendent, JPS

Date

JEA 1995 - 1997
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APPENDIX L

LETTER OF AGREEMENT

between

JACKSON EDUCATION ASSOCIATION/MEA/NEA

and

JACKSON PUBLIC SCHOOLS

The parties agree that a Task Force for Teaching and Learn-
ing Challenges will be created. The Task Force will study, make
recommendations, and identify appropriate resources and support
services in the regular education classroom for special needs
students. The Task Force will be implemented in the fall of 1996
and will report back to the JPS-JEA Professional Council by
spring of 1997.

The Task Force will be composed of five (5) JEA members,
including one (1) co-chair, five (5) JPS representatives, includ-
ing one (1) co-chair, and two (2) community members.

Mary Lou Konkle
JEA President

Elba Santiago /
Superintendent, JPS

7/-J
Date Date
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ARTICLE XXXIV

Duration of Agreement

This agreement shall be effective as of August 28, 1995 and
shall continue in effect until midnight the twenty-fourth (24th)
day of August, 1997. This Agreement shall not be extended orally
and it is expressly understood that it shall expire on the date
indicated. This Agreement may be extended by mutual agreement,
in writing, signed by both parties.

In Witness Thereof, the parties have executed this Agreement
by their duly authorized representatives.

JACKSON EDUCATION ASSOCIATION, INC.
JACKSON, MICHIGAN

By flA/l ii
Mary~~Lou\ Konkle, President

iy E|gan7|. Khthy £ban7( Vice-President

Rosemary $arey, MEA7 Uniserv Director

THE JACKSON BOARD OF EDUCATION
THE JACKSON PUBLIC SCHOOLS
JACKSON, MICHIGAN

By
Lauretta Harding
Secretary
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Professional Negotiations Agreement
Index

Academic Freedom, 64
teachers' rights, 64

Act of God Days, 57
Adult Education, 81

annuity, 82
bid on vacancies, 86
bumping, 86
compensation, 84
evaluation, 83
in-service attendance, 87
insurance protection, 85
leaves of absence, 85
loss of compensation, 85
part-time classification, 82
preparation time, 83, 86
regular adult education teachers, 84
retirement benefits, 82
salary computation, 84
selection, 83
seniority rights, 85
staff meetings-attendance, 86

Annexation, Consolidation, or Other Reorgani-
zation of the District, 90

Association Days, 3
Association Rights, 2

association days, 3
days for office holders, 3-4
JCEA released time, 4
released time for president, 4
school facilities, 2

B
Bumping

high seniority procedure, 40
low seniority procedure, 41
teacher qualifications, 41

Calendar 1996-97, 95
Class Size-see Teaching Conditions, 11
Continuity of Operations, 58

act of god days, 58
teacher attendance-weather conditions, 58

D
Displaced Teachers-Elementary, 37

assignment determination, 37
identification, 37
teacher reduction-selection, notification, 37

Displaced Teachers-Secondary, 38
internal department assignments, 39
notification, 38
process, 38

Driver Education, 87
assignments, 87
primary employment roster, 87
primary roster-leave without pay, 88
secondary employment roster, 87
selection criteria, 88
selection-staff, 88

Duration of Agreement, 130

E
Early Retirement Incentive, 88

eligibility, 89
health insurance protection, 89
legal action against board, 89
retirement-defined, 89
terminal leave payment, 89

Evaluation-see Teacher Evaluation and Progress
Experimental Programs, 80

evaluations, 80
guidelines, 80

Grievance Procedure, 74 - see also Professional
Grievance Procedure
level one-complaint, 75
level two-formal grievance filed with adminis-
trator, 75
level three-formal grievance filed with Super-

intendent of Schools, 76
level four-arbitration, 76



/

Instructional Overloads, 90
compensation, 91
denned, 90
filling of overloads, 90
overload assignments, 90
posting of overloads, 90

Insurance Protection, 72
protection dause-MESSA-PAK, 72
teacher eligibility, 72

J
Just Cause, 58

L
Layoff and Recall, 36

administrative transfers, 36
bumping-see Bumping, 40
displaced teachers-see Displaced Teachers, 37
layoff, 41
process, 35
recall-see Recall, 41
seniority classification, 36

Leaves of Absence, 42
absence with pay-general provisions, 45
absence with pay-non sick leave, 45
absence with pay-sick leave, 42

absence without pay, 46
accumulation of leave, 45
conferences and conventions, 45
court appearance, 45
earned leave with pay, 45
family death, 44
jury duty, 44
non-personal leaves-approved, 44
personal leave, 43
return-leave of absence, 48
return-salary provisions, 49
sabbatical leave, 50
seniority date adjustment, 49
short-term disability coverage, 46
sick leave policy-abuse, 43
special assignment, 49

Letters of Agreement
RAET salaries, 128
Teaching/Learning Task Force, 129

M
Membership, Fees & Payroll Deductions, 6
Medically Fragile Students

health services-provider, 22
IEPC meetings, 22
student placement, 23

deductions-dues, 7
indemnify, 7
payroll deduction, 7
service fee, 6

substitutes-deductions, 7
Minority Staffing, 25

acceptable racial balance standards-defined,
25

affirmative action recruiting, 26
course on minority sroups-reouirements, 26
minority group course curriculum, 27
representation-goal, 25
transfers-racial balance standards, 26

Miscellaneous Provisions, 91

N

Negotiation Procedures, 71
bargaining representatives, 71
initiate negotiations, 71
national health insurance program-

impact, 72

n
r
Professional Behavior, 57

discipline-conditions, 57
discipline-teacher representation, 58

Professional Compensation, 60
annuity, 61
annual contract days, 60
extra duty assignments, 59, 99
loss of pay, 56
new teachers, 60
payroll schedule, 61
salary index, 97
salary level changes, 61

Professional Council, 78
association representatives-release time, 78
authority, 78
contract amendments, 79
composition, 78
meeting time, 78
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Professional Grievance Procedure, 73
appeal conditions, 74
complaint-definition, 73
concerted effort, 77

general principles, 74
grievance filed-summer vacation, 75
grievance team, 74
grievance team-release time, 77
grievance time constraints, 74
procedure-see Grievance Procedure, 74
strikes, 78
teacher rights to representation, 77
tenure teacher-demotion or discharge, 75

Protection of Teachers and Students, 66
assault against a teacher, 66
control and discipline, 67
corporal punishment-prohibited, 68
disciplinary transfers, 69
discipline procedures, 67
legal advice-provided to teachers, 66
medication supervision procedure, 69
parent complaint-teacher personnel file, 66
pupil removal from class-permanent, 68
pupil removal from class-temporary, 68
reasonable physical force, 68
reimbursement-damaged teacher property, 66
special education students, 69

Q
Qualifications and Assignments, 23

affirmative action goal, 26
assignments-obligation, 23
assignments-written notice, 23
cost of examinations, 27
elementary reading assignments-eligibility, 24
eligibility roster, 24
minority course, 26
minority staffing goals-see Minority Staffing
qualifications-defined, 23
qualifications-exceptions, 25
refusal to teach, 27
shared assignments-see Shared Assignments

n

R
Recall, 41

determination, 42
right to bid, 42
teacher acceptance procedure, 42
teacher right to recall, 42

Recognition, 2

Release time-see Teaching Hours and Class
Load, 7

Rights of the Board, 5

S
Salary Schedule, 97
School Building Committees, 79

change of rules and procedures, 80
election-committee embers, 79
meeting times, 79
responsibilities, 79

School Calendar, 57
school calendar 1996-97, 95
governing conditions, 59
holidays, 59
spring break, 59

School Improvement Plans, 21
committee decisions, 21
committee domain, 21
employee participation, 22

Shared Assignments, 27
completion, 29
insurance benefits, 29
pay, 30
request, 29
seniority impact, 28

sick days, personal leave, 28
substituting, 30

Snow Days, 58
Special Education, 62

IEPC function and purpose, 63
IEPC report-teacher copy, 63
IEPC selection, 62
referral for special education services, 62
speech and language therapist, 63

Substitute Teachers, 69
"day"-definition, 71
full year temporary assignments, 69
laid off teachers-substitutes, 70
permanent substitutes, 69
rights after 150 days, 70
rights after 60 days, 70
substitute service, 70

teacher requests, 69
Summer School, 64

application, 64
criteria for selection, 65
minority staffing requirements, 65
postings, 64
supplementary salary notice contracts, 65

Supplementary Salary Schedule, 99



T
Teacher Evaluation and Progress, SO

administrator evaluation, S3
assistance committee, 55
evaluation criteria, SO
evaluation criteria-local tenure committee, 57
evaluators, 52, 53
mentor teachers, 51
observation, 53
personnel files-written reprimands, 56
plan of assistance, 54
probationary teachers, 50
professional competency notification, 54
reprimand, warning, 56
teacher rights, 52
teacher's signature, 53
tenure teachers, 52
termination-tenure act, 56
"unsatisfactory" ratings, 54, 57

Teachers in Charge, 81
appointment, 81
responsibilities, 81

Teaching Conditions, 11
after-school workshops, 21
class size overages-procedure, 14
class size relief program, 15
class size-elementary, 11
class size-middle school, 13
class size-senior high, 13,14
class size-elem. special educ, 12
class size-elementary room over because

of special education student, 12
co-teaching-equipment and supplies, 19
co-teaching-regular and special educ, 18
counselor duties, 14
libraries open, 14
mainstreaming, 17
medically fragile students-service, 22
overloads, temporary, elementary, 14
overloads, temporary, secondary, 14
private phones, 21
released time-makeup, 9
school improvement plans, 21
special education teachers-provisions, 20
teaching specialist-schedules, 10
teaching station, 14
yearly athletic passes, 21

Teaching Hours and Class Load, 7
chaperoned events-teacher responsibilities, 9
elementary weekly load, 8
half-days in-service, 9
kindergarten-split, 11

lunch period-teacher, 9
meetings-attendance requirements, 9
open house functions, 10
pupil contact, 8
quality in-service programs, 11
released preparation time, 8
released time-makeup, 9
relief period-elementary teacher, 9
secondary weekly load, 8
special staff meetings, 10
starting time-students, 11
teaching specialists-schedules, 10

Tenure Policy, 104
continuing tenure, 105
local tenure committee, 106
local tenure consultant, 108
discharge, demotion or retirement, 105
probationary period, 104
resignation and leave of absence, 105

Transfers, 34
Board initiated, 34
exchange of assignments-conditions, 34
teacher initiated, 34

V
Vacancies, Promotions and Transfers, 30

administrative and supervisory vacancies, 33
filling-supplementary vacancies, 33
filling-teaching vacancies, 32
posting-teacher vacancy, 31
transfers-see Transfers, 34
vacancy-defined, 30

|

1
1
1
1
|
1
1
1
1

i






